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Thomas P. Mazzucce - 139758
TMazzucco@mpbf.com
W.S. Wilson Leung — 190939
Wleung@mpbf.cem
Christopher R. Ulricl-- 271288
‘CUlrich@mpbf.com
Matthew J. Frauenfeld - 336056
MFrauenfeld@mpgbf.com
MURPHY, PEARSON, BRADLEY & FEENEY
550 California Street. Floor 14
San Francisco, CA 92104-1001
Telephone:  (415) ~88-1900
Facsimile: (415) =93-8087

Attorneys for Petitiorer
SHERIFF CHRISTINA CORPUS

T IR .
\
s Ry

SAN MATED COUNTY
JUN.2 7 2025

Clerk of the Superior Court
By \shléﬂAM_
. " DEPUTY CLERK

Exempt from filing fees pursuant to Government Code § 6103

SUPERIOR COURT OF THE STATE OF CALIFORNIA

COUNTY OF SAN MATEO

SHERIFF CHRISTIMNA CORPUS,
P=titioner,
v.

COUNTY OF SAN MATEO BOARD OF
SUPERVISORS; COJNTY EXECUTIVE
MIKE CALLAGY; ASSISTANT CLERK TO
THE BOARD SUKHMANI S. PUREWAL; and
DOES 1-10, »

Eépondents.

Case No.: 25-CIV-04319

NOTICE OF LODGING AND LODGING
OF EXHIBITS IN SUPPORT OF .
PETITIONER’S JUNE 27, 2025, EX PARTE
APPLICATION FOR ORDER TO SHOW
CAUSE AND TEMPORARY
RESTRAINING ORDER

Volume Two of Four

Date: - June 27, 2025

Time: 1:30 p.m. (ex parte calendar)
Dept: 11

Judge: Nina Shapirshteyn

TO THE COURT AND TO ALL PARTIES AND THEIR ATTORNEYS OF RECORD:

PLEASE TAKE NOTICE that Petitioner Sheriff Christina Corpus hereby lodges with the Court the

following exhibits in support of the Verified Petition for Writ of Mandate and Complaint for Declaratory

and Injunctive Reliefand the concurrently filed Ex Parte Application for Temporary Restraining Order

and Order to Show Ceuse re: Preliminary Injunction:
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Volume One
(Ex Parte001-297)
1. Attached hereto as Exhibit A is a true and correct copy of the Board’s minutes from
Noveinber 13, 2025.
2. Attached hereto as Exhibit B is a true and correct copy of audio/video of November 19

Board meeting.

3. Attachz=d hereto as Exhibit B1 is a true and correct transcript of November 19 Board
meeting.
4. Attach=d hereto as Exhibit C is a true and correct copy of audio/video of December 3

Board meeting.
5. Attach=d hereto as Exhibit C1 is a true and correct transcript of December 3 Board
meeting.

6. Attach=d hereto as Exhibit D is a true and correct copy of Section 412.5 of the San

Mateo County Charte-.
7. Attach=d hereto as Exhibit E is a true and correct copy of Sheriff Removal Procedures.
8. Attach=d hereto as Exhibit F is a true and correct copy of the Keker Van Nest & Peters

(“Keker”) memorandum. (Only through Exhibit 6.)
Volume Two
(Ex Parte298-532)
9. Attach=d hereto as Exhibit F is a true and correct copy of the Keker Van Nest & Peters
(“Keker”) memorandum. (Only Exhibits 7 through 50.)
. Volume Three
(Ex Parte533-825)
10.  Attach=d hereto as Exhibit F is a true and correct copy of the Keker Van Nest & Peters
(“Keker”) memorandem. (Only Exhibits 51 through end.)
Volume Four
(Ex Parte 826-897)
11. Attach=d hereto as Exhibit G is a true and correct transcript of the June 11, 2025, pre-
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removal conference.

12.  Attachzd hereto as Exhibit H is a true and correct copy of June 24 Board resolution
removing Sheriff Corpus.

13.  Attachsd hereto as Exhibit I is a true and correct copy of Sheriff Corpus’ appeal of

removal order.

DATED: June 26, 205
MURPHY, PEARSON, BRADLEY & FEENEY

o (B

Christopher R. Ulrich
Attomeys for Petitioner
SHERIFF CHRISTINA CORPUS
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CONFIDENTIAL

+16509224284 Valerfe Barfies {owner)
\+1 6503330183 Sheriff-Christina Corpus

h pt//halkumlll.com/

actiments:

3]& 2BEOEAFE-1753-4F3A-9D49-3D4361 BOF418.8CD83720-20C9-457C-B4DA-
C‘.E5%424F38.plungayloadAt!achmen
r 49126
~fLIbrarylsMstAﬂat:hments!5 F124705-33E0-4B02-A1BE:
’QBC‘HAC‘J [924/28EDEAF6-1 ﬂFSA-SDd 30426 1BOF418.8CD8372D+20C¢-
i7c~a4DA-GEE507424FSB I ent
g SIAttachments)SQ/GQ{F 705-33E0~4802 A18E-

T1AC1924/28 ; 7
33261805418, CD8372 20CA-457C-BADA:
E E507424F3B.pluginPaylcadAttachment

=k ‘5FABC1A9-443B 4E32-B77D- SFOSOF}\BSDAD pluginPaylosdAtiachment

(=2

e‘wfi.nbra ISMS/Attachirients/f202zt M 90CD3ESE-5FF6-4E0B-BB26-
(SK129A8744/6FABC1AS-443B:4E32:B77D"
65030FA53DAD. plugiiPayloadAttachment

ibrary/SMS/Attachmients/f2/62/at 1_90CD3EY6-5FF6-4E0B-
EB826-CAA129A87443/6FABCTAS-443B-4E32-B77D~

:080FA53DAD.luinPanadAﬂachment

bell‘y(‘;red Read  Played

F16503030183 Sheriff  1/27/2022
LGhrisfina Carpus T1257;03

b
3
3

1/27{2022 11:57:01 AM(UTE-8)

Sourz= Inf

vMB= PLUS/mobtlellerary/SMS/sms db : 0x1972672 (Table: message, attachment, handle,
Size: =75508248 bytes)

VMB™ PLUS/mobile/Library/SMS/Attachments/59/08/FF 124705-33E0-4802-A13E-

183C= 1AC1924/23E0E4F6-1753-4F3A-8D49-3D426 1BOF418.8CD8372D-20C9-457C-B4DA-
O0EE&7424F3B.pluginPayloadAttachment :

+16509224284 Valerie Barnes {owner)
6503830183 Sheriff-Chiistina Corpus

Read Played

165039‘20‘183 Shenﬂ 11271202
nnstma Corpus 2

12712022 11

Sourc> Info:

VMB'= PLUS/mobile/Library/SMS/sms.db : 0x1973F41 (Table: message, handle, Size:
275505248 bytes)

2344
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' Frotii; +165809224284 Valerle Bames ('
To:+16503930183.SherftCh

. Have fun. today

‘Pamdipani

416503930183 Sherff ¢
Corpus

1§2712022:3:06;03 PM{UTC-8)

Source Info
VMB's PLUS/moblle/leraryISMSlsms db : 0x1973532 (Table: message, handle, Size: 275509248 bytes)

From: +16503930183 ShenffChnstma Cor
To: +16509224284 Valetie Barnes (awner)

Altachivents:
n‘.
Tiﬁe:.lm’ng Tarres.vef -

hi
1 doud comIMASGCCBOOBAJ&SSFEBDBC =
B29‘1’§_‘1 4385 C0jUSNOO.

Played

Status; Read
Platform

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : Dx1974F3F (* able: message, handle, attachment,
Size: 275509248 bytes)

Ex Parte301
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Froin: +16509224284 Valerie Barhes (owner)
To: +16503930183 Sheriff Christina Carpus

Bring the AFSCME quistions fo go-aver on the ride'down and make the changes so-we
tah-submit tonight:
Priority: Narmal

cipant ) Delivered Read Played

+16503930183 Sherlff Christina-Gorpus. 1/27/2022 4:07:56 112712022
. PM{UTC-8) 4:13:59
PM{UTC-8)

S(atus; Sent
Platform . .
| 112712022 4:07:55 PM{UTC-8)

Souree Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1974C4F (Table: message, handle, Size: 275509248 bytes)

From;: +16503930183 Sheriff Christina Gorpgs
To: +18509224284 Valerie Barnes (owner)

Ok
Priorify: Normal l

Participant Delivered Played

+16509224284 Valerig
Barnes

Status: Read
Platform;

1j2¥2022 4:$4:01 PM(UTC-8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x19746AE (T~ tle: message, handle, Size:
275509248 bytes)

From; +16509224284 Valerié Barnes (owner)
“To: +16508930183 Sheriff Christina Corpus

Senid rea picof your sparkiies in please.

Priority: Normal

-

Participarit i Read' Played.

+16503930183 Sheriff 11271022 14271202

Christina Corpus 45714 2 5:20:32
; PM{TC8) P )M(U‘l"G«

.. DR

Btatusr Sent
Plattorm: | . .
1/27/2022:4:57:13 PM{UTC-8):

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1974478 (Table: message, handle, Size; 275509248

bytes)

Ex Parte302
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Frori: +46503930183 Sheriff Ghristina Corglis
To: #16508224284 Valefie Bames. {owner)

K
Priority: Norinal

+18509224284 Valerie

Barnes

Status; Read

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x198BSCB - able: message, handle, Size:

275509248 bytes)

From: ¥16509224284 Valetie Barnes (bwner)
Ta:+168603930183 Shetiff Christiha Corpus

B carsful John isn't shiffing around to findryéu and VA

Delivered
1{31/2022 5:33:
PM(UTGB)

12022 5:33:58 PM{UTC-8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x188CC96 (Table: message, handie, Size: 275509248 bytes)

Frorm 416503930183 Sheriff-Christina CorJus
To: +16509224284 Valefie Barnes (owner)

He wan't find me with him
Priarity: Norimal

Delivered

+16509224284. Valerie.

SoLrce Info:
VMB's PLUSImoblle/lerary/SMS/sms db : 0x198C8CO0 ~able: message, handle, Size:

275509248 bytes)

Ex Parte304
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=
16503930183 Sheriff:Chiistina Corclg
509224284 Valerie Barries (owner) |

Giveme 7
Priority: Normal

Source Info:
VMB's PLUS/mabile/Library/SMS/sms.db : 0x1ASBAGF (“aole: message, handle, Size:
275509248 bytes)

From: +6503930183.Sheriff Christi
To: +16500224284 Valerie: Barnes

Thanksfor coming with rie
Prlority: Normal,

Delivered ¢ Read  Played
i " 22B202
2

+16509224284 Valerle
Barnes

Platform;

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1A5B82B (able: message, handle, Size:
275609248 bytes)

CONFIDENTIAL

From: +16509224283 Valerie Barnes {owner)
To: 416503930183 Sheriff Christina Corpus

Loved*Tha

. Pﬂ(,r]ty; rral : ki “’,y

) Delivered -~ Read  Played
g3 Sheriff  omei2oz2
rhus 5:1535

PMUTE-8)

n

21261202251 5:38 PMUTE:8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db . Ox1A58575 (Table: message, handle, Size:
275509248 bytes)

Ex Parte306
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From: +16509224284 Valerie Barhes {Gwnér)
To: #16503930183 Sheriff Chiistiria.Corpus

| gokyau boo
Priority: Normal

Defivered Read  Played

03930183 Shenff 2
Christina Corpus: 5 0
., PM(UTC-8)

Statug Sent
Platfaim:
) 540 PM{UTC-8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1A582D1 (Table: message, handle, Size:
275509248 bytes)

From: 6509224284 Valerie Barhes {ownér)
To: +1 - 03930183 Sheriff Christina Corpus

:Makesﬂ ctor rub your messed up toe nail polish tonifgt

Priority: Bormal

Parts pant ; . Delivered Read Played

212612022
RM{UTC-8)

21262022 5115:69 PM(UTC-8)

Suurcel fo.
VMB's PLU=rrob1|elL1braryISMS/sms db : 0x1A5CF49 (Tasle: message, handle, Size: 275509248 bytes)

16509224284 Valeie Barnes (Owier)
16603930183 Shefiff Chrlsfina Corpus

- Yotineed a rest
Priority: Normal

Cipant ) el - Read Played
508930183 Sheriff 2 " Sj26i202 '
ina Corpus: 2 :
. PN‘ UTC-8)

" Status: 'Sent
Platform;

2126/2022:5;16:02 PM(UTC-8)

Source Info:
VMB's PLUS/mabile/Library/SMS/sms.db : Ox1ASCC7E (Table: message, handle, Size:

275509248 bytes)

Ex Parte307
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s {owrer)
Hstifa Gorpus* -

Sour=e Info:
VMES 2LUS/mobile/Library/SMS/sms.db : Dx28AE215 (Table: message, handle, Size:
275536248 bytes)

Sour=e Info:
VMES PLUS/mobile/Library/SMS/sms.db : 0x29B0F49 (Table: message, handle, Size:
275536248 bytes)

3156
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From: #16503930183 Sheriff Christina Cordis
To: +16509224284 Valerie Barnes (owner;i

Yikes
Priotity; Normal

. Read  Played
a/1/202
2

ticipant Delivered

+16509224284. Valerie
Barnes
8:09:50

|
}
a‘.
1
i PM{UTC
-7)
|
/T
|

Status:Read
Platform:

51172022 6:09:46 PM{UTC-7)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x29B2F3F ~"able: message, handle, Size:
275509248 bytes)

CONFIDENTIAL

From: +16509224284 Valerle Barnes{owher)
Tor 16503930183 Sheriff Christina Corpus

hitps:/fabrib.me/N3MVpSacXpb
Attachments:

Title: 974EDEFF-2623-479E-ACNS-F 9F002079163.pluginPayidadAitachrient

Sizer 4104
Flle namet-~/Libr: S/Altachmentslfeﬁég%QS‘IBBG7~27DZ-438E-&2D7*

50D8FCEZ6BECH74EDEFF-2523-4 79E-,

FOFRO2975163. pluginPayloadAttachment

~{Libra /SMSlAttachments/fe/’14/995‘1 BBG7~27D2-438E-82D7—
- : g

T’ige' '.% B7F ; 78-B31D-4186-80F5-931F41 CFE9LY,pitginPayloadAttathment
Sizer

File hame: %brarnyMS?AllachmemsH2}02!601322855 2099-4£85-0EBD-
880922800746/ 167F178-8310-4186-99F5-

931F44 GF! E‘359 pluginPayloadAltachment

~{Libra MSJAttachmentsM2/02/6CD2285E-2099-4E85 SEBD-
8809228G0746/3167F178-B31D-4186-98F5-

931F41GFEY59. pluginPayloadAttachment
Priarity: Normal.

Participant Delivéred Read Played

+16503930188 Sheriff
Christing Corpus

Status: Sent
Plafform:

5/11/2022 6;08:39 PM{UTG-7).

Source Info:

VMB's PLUS/mobile/Library/SMS/sms.db : 0x29B150C (Table: message, attachment, handle,
Size; 275509248 bytes)

VMB's PLUS/mobile/Library/SMS/Attachments/fe/14/9951BB67-27D2-438E-82D7-
50D8FCE266EC/974EDEFF-2523-473E-AC08-FOF002979163, pIug|nPayloadAltachmenl
VMB's PLUS/mobile/Library/SMS/Attachments/12/02/6CD2285E-2099-4 E85-9EBD-
8809228C0746/3167F178-B31D-4186-99F 5-931F41CFE959.pluginPayloadAttachment :

Ex Parte310
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Source Info:

VMB's PLUS/mobile/Library/SMS/sms.db : 0x29B2D0B (Table: message, handle, Size:

275509248 bytes)

From; +16503930183 Sheriff Ghristing Gort
Tot +16509224284 Valefie: Barhes {owner)

Bk
Priority: Normal

Participant - -Delivered: * Played
16509224284 Valerie ' 57111202
- 2

Barnes

Status: Réad
Platform:

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x29B2A70 (~able: message, handle, Size:
275509248 bytes)

figs: (owner)

tna Corpus.” ,

Source Info.

VMB's PLUS/mublIe/L‘ibrary/SMS/sms.db : 0x28B2844 (Table: message, handle, Size: 275509248 bytes)

CONFIDENTIAL

Ex Parte311
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ram; +16509224284 Valerle Batnes (owner)
T +16503°-3[)1 83 Sheriff Christina Corpus

Delivered. Read Played

5/11120226:24:48 PM{UTG-7)

Sourc= Info:
VMB'= PLUS/mobile/Library/SMS/sms.db : 0x29B22AE (Table: message, handle, Size:
27553248 bytes)

& 6509224284 Valere Barnes {owner)
?* +16503930183 Sheriff Christina Corpus

'Who's fiicking with you?
léionty: Noriral

Read Played

PM(UTC-T_)

5/12/2022/2:02:35 PM{UTC-7)

Sou ze Info:
VM ‘s PLUS/mobile/Library/SMS/sms.db : 0x29B7A3E (Table: message, handle, Size;
275503248 bytes)

16509224284 Valerie Bames (owner)
16503930183 Sheriff Ghristina Carpus

C 1 need tofuck shit up?
gritys Normal

iParticipant _ Delivered.  Read  Played

16508830188 Sherlf  6/12/2022
;Chfisti‘na Gorpus 23

5M2/2022:2:02:32 PM{UTC-7)

Sou=e Info:
VME s PLUS/mobile/Library/SMS/sms.db : 0x29B77B5 (Table: message, handle, Size:
27509248 bytes)

3159
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Agreement No.. 12000-28-D005

AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND VICTOR AENLLE

This Agreemerit is entefednto this  day of AUGUST; 2022, by and between the. County of San Mateo,
a political subdivision of the state of California, hereinafter called “County,” and Victor-Aenlle; hereinafter
-called "Contractos.”

‘Whereas, pursuant to Secton 31000 of the Califernia Government Code,-County may contract with
independent contractars fo: the furnishing-of such services td or for County or arly Departrment thereof;
‘and

Whereas, it is necessary ar d desirable that Contractor be retained for the purpase of assisting the San
‘Mateo County Sheriff Elects Transitiod Team.

Now, therefore, itis agreed by thé. parties to this Agreement as follows:
1. Exhibits and Attachments

The followirig.exhibits and ettachments are attached to this. Agreement and incorporated into- this
Agreement by this referencs:

Exhibit A—Services
Exhibit B—Paymerzs.and Rates

2. Services to be performed by Contractor

In con'sideration. of the payments sét forth.in this Agreement and:in'Exhibit B, Contracter shall perform
services for County.’ in accoxdance with the terms, conditions, and specifications set forth In this,
Agreement and-in Exhibit A

3. 'Payments

An conmderatton of the services prowded by Contractor in accerdance with all terms, conditions, and
specmcatlons set forth in this Agreemeént and in Exhibit A, County shall make payment te Gontractor
based on the ratés and in tF= manner specified in Exhibit B. County reserves the right to w:thhqld
payment if County determinas that the quantity-or quality of the wark performed is unacceptable. In no
event shall County's total:fis=al obligation under this Agreement exceed THIRTY THOUSAND DOLLARS.
($30,000.00). In the event tiat the County makes any-advance payments, Contractor agrees: to refund’
any amounts in excess of tt= amount owed by the County at the time of contract termination.or
expiration. Contragtor is not entitled to payment for work not performed as required by this agreement..

4. Term

Subject to compliance with. 1l terms.and conditions, the term of this Adreement shiall be from September-
1, 2022, through January 1£.-2023

s IIHES paate ST 1T
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5.  Termination

This Agreement may be terrinated by Contractor or by the County Manageror his/her designee at any
time ‘witheut a requirement.f geod cause.upon thirty (30) days" advance written nofice to the other party.
Subject to availability of funding, Contractor shall be entitled ta receive payment for work/services
provided prior to terminatior of the Agreerent. Such payment.shall be that prorated-portion of the fiill
payment determined by core paring the work/services actually completed to.the work/services.required by
the Agreement.

County may terminate this.£greement or a portion of the:servicés feferenced in the Attachments and
Exhibits based upon the-unz vailability of Federal, State, or County funds by providing writter netice to,
Contractoras soon ag is reesonably possible after County learns of said. unavailability of cutside funding.

County may terminate this- Fgreemant for cause. In order to terriinate. for cause, County must first give
'Centractor notice of the glleged breach: Contractor shall have five busmess days after receipt of such
notice to respond and a tota of ten calendar days after receipt of such notice fo cure the alleged breacdh.
If Contractor fails to-gure the breach within this period, County may immediately terminate this Agreement
without further action. The eation available in this paragraph is séparate froni the ability'te terminate
without cause with approprizte netice described abave: In the event that County provides notice of an
alleged breach pursuant to'fis séction, County may; in extreme- circumstances, immediately suspend
performance of services anc payment under this Agreement pending.the resolution of the pracess:
described in this paragraph. County has séle discretion té déterminie What constitutes dn éxtréme
circumstance for purposes cf this; paragraph, and County shall use reasonable judgment.in'making that
determination.

6. Contract Material$.

At the end of this Agreemert or in the évent of termination,.all finished or unfirfished decuments; data,
studies, maps, photographs repofts, and other written materials (collectlvely referred té as “contract
materials™y prepared by Goitractor under this- Agreement shall become the property of County and shall
be promptly deliVered to Cowrity. Upori-termination, Contractor. may make andrétain a.copy of such
.contract materials if petmitted by law..

7. Relationship of Pa-ties.

Contractor agrees and understands that the work/sefvices performed under this Agreement are
perforined as ari indepenidert contiactor and not as an employee of Courity and that néjther Coritractor
nor its employees: acquire’ asy of the rights, privileges, powers, or advaritages of County employees.

B. ‘Hold Harmless
a. Geneéral Hadd Harmless

Contractor shall indemnify a1d save harmless County and its officers, agents; employees; and servants
from-all claims, suits,.or actiens of every name, kind,.and description resulting from this Agreement, the
performance 6f any work of services required of Contractor under this Agreement, or payments made
pursuant to this Agreement brought for, or on account of, any of the following:

ooyt Tormoaney <3050
Ve SIRY
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(A) injuries to or death of any person, including Contracter or its émplayeés/officers/agents;
(B) damage to any praperty of any kind whatsoever and:to whomsoever belonging;

(C) any sanctions, oenalties, o claims of damages resulting from Contractor’s failure to comply, if
applicable, with the requirements set forth in. the Health Insurance Portability and Accountablhty
Act of 1996 (HIPA~) and dlf Federal reguilations promulgated thereiinder, as amended: or

(D):any cther loss-or cost, including but not limited to that caused by the concurrent active or
passive regligence of County.and/er its officers, agents, employees or servants. However,
‘Cantractdr's duty te indemnify and save harmless under this Section shall.not apply to-injuries.or
damage or which Sounty has been found in a court of competent jurisdiction to be selely liable.
by reéason .of its ow negligenice or willful misconduect.

The ddty of Contractor to irdemnify and save harmless as set forth by this Section shall include the duty
to'defend as.set forth in Sextion 2778 of the Califoria Civil Code..

9. A’ssi‘gnabi_litg -and-Subcontracting

Contractor shall not assignthis Agreement or any portion of it to; a third party or subcontract with a.third
party to provide services required by Contractor under this.Agreement without the: prior writteri-consent of
‘County. Any such assignant or subcontract without County's prior written consent shall give County the.
right to autematically and imnmediately terminate this Agreement without penalty or advance notice.

10. “Insurance

a. General Réguirementsﬁ

Coritractor-shall rot commence work or be required to'commence:-work under this Agreement unjess and
until all insurance required- ander this Section has, been obtained and such insurance has'been. approved
by-County’s Risk Managen=nt, and Gontractor shall use diligence t6 obtain such insurance arid'to obtain
such approval. ‘Contractorshall, furnish Céunty with- certificates of insurance evidencing the requn’ed
coverage, and there shalt b= a specnflc cantractual liability endorsement extending Contractor’s coverage.
to Include the contractual lizbility assumed: by Contractor pursuant to this Agreemient. These certificates.
shall. specnfy or be endorsed te prev:de that thxrty (30) days notlce must be glven in wntmg, to County of -

‘b. Workg_rS’ Cor_npens;tit;n and Em:ic_mer’.s Liabivli'tv'lnsurance.

‘Contractor.shall have in effect during the entire term: of this Agreement workers' compensation and.
-employer’s liability insuranc= providing full statutory coverage. In signing this Agreement, Contractor
certifies, as required by Section 1861 of the California Labor Code, that (a) it is aware-of the provisions of
Section 3700 of the Califorria Labor Code, which require every employer to be insured against liability for
workers'.compensation.orta undertake self-insurance in accordance with the provisions of the Labor
Gode, and (b it will comply with such provisions befere commencing the performénce of wirk under this
Agreement.

c. Liability Insurance

Contractor shall take out ard maintain during thé term of this Agreement such badily injury liability and
property damage liability insurance as shall protect Contractor and all of: its‘e’m’pl'eyeeslofﬁ‘cer,s‘/agénts

-
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while performing wark cavered by this Agreement fram any and all claims for damages for badily injury,
including accidental death, as well as-any and all claims for property damage which may arise from
‘Contractor's operations under this Agreeiment, whéther such operations be by Contractor, any-
subcontractor, anyone dire=tly or indirectly employed by either of them, oran agentof either of them.
Such insurance shall be combined single limit bodilyinjury and property damage for each occurrence and
shall net be less than the anounts specmed below:

(a) Comprehensive General Liability...  $1,000,000

County and its officers, agents, employees, and servants shall be named as additional insured-on any
such policies of insurance,” xhich shall also. contain a provision that (a) the insurance afforded théreby-to
County-and its officers, agents, employées, and servants shall be primary:insuranée to the full.limits of
liability of the policy and (b} if the County or its officers,, agents, employées, and servants have éther
insurance against the.lass caveréd by such a.policy; stch other insurance shall be excess insurance only:

In thé event of the breach cf any provision of this Section, or in the event any’ hotice i5 received which,
indicates any required msuance coverage. will bé diminished of canceled, County, at its option, may;

notwithstanding any other rovision of thls Agreement to.the contrary, immediately declare a materia
breach of this Agreement a1d sUsp_e‘nd"all further work and payment pursuant to this Agreenient.

11.. Compliance With _aws

Al services:to be performec by Contractor pursuant to this Agreerient shall be performed in accordance
with all applicable Federal, Statg, County; ahd municipal laws, ordinances, .and regulations, including but
not limited to the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and the Federal
Regulations promulgated tt=reunder, as amended (if applicable); the Business Associate requirements
setforth in Attachment H (if &ttached), the Americans. with Disabilities Act of 1990, as amended, and
Section 504 of the Rehabiliation Act of 1973, which prohibits discrimination on the: basis of disability in
programs and activities receiving any Federal or County financial assistance. Such services shall also be
performed in accordance wih all applicable ordinances and regulations, including but not limited te
appropriate-licensure, certif=ation regulations, provisions pertaining to-confidentiality of records, and
applicable quality assurance regulations. ‘In the event of a conflict between the téermis of this Agreement
and any applicable State, Faderal, County, or municipal law or regulation, thé requirements of the
applicable law or regulation-will take-precédence. over the requiréinents set forth In this' Agreement.

Contractor will timely and at. curate(y eompléte, sign, and submit all nécessary documentation of
compliance.

12.  Non:Dis¢rimination and Othér Requirements

a. General Ncn-discrimination

No person shall be denied. eny services provided pursuant to this Agreemenit (except as limited by the
scobe of services) en the grounds' of race, color, national origin, ancestry, age, disability (physical.or
mental), sex, sexual orienta-ion, gender identity, marital or domesti¢ parther status, réligion, political
beliefs or affiliation, familial or parental Status (including pregnancy), medical condition: (cancer-related);
military service, ar genetic ir farmatién.
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b: Equal Employnient Opportunity

Contractor shall ensure equ al employment apportunity based on objective standards of recruitmient,.
classification, selectioh, prermiotion, compensation, performance evaluation, and mahagement relations
for-all employees under thie Agreement. Contractor's equal employment policies shall be made available
to‘County upon request.

c. Section'5C4 of the Rehabilitation. Act of 1973.

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which provides
‘that no otherwise qualified. ndividual with a disability shall, solely by reason of a disability, be excluded
from the participation i, be deniéd the benefits of, or be subjected to discrimination in the: performance of
.any services: this Agreemer t. This'Section applies only to contractors whio: are providing services to
méembers of the public under this Agreement.

d. Compliance with County’s Equal Benefits Ordinance

Contractor shall comply wity all laws rélating to the provision of benefits to its empldyees and their
spouses or domestic partners, including, but not limited to, such laws prohibiting discrimination.in the
provision of such benefits cn the basis that the spolise or domestic:partner of the Coentractor's employee.
is of the same or opposite sex as the employee.

e Discriminztion Against Individuals with Disabilitig;

Thenondiscrimination-requ rements of 41 C.F.R. 60-741.5(a) are-incorporated into this Agreement as if
fully-set forth here, and Cor tractor and any subcontractor shall abide by the requirements of 41 C.F.R.
160-741.5(a). This regulaticrs prohibits discrimination against qualified individuals on the basis.of disability
and requires affirnative act on by covered prime contractors and.subcontractors te employ and advance
in employment qualified incviduals with disabilities..

f. History of"Discrimination:

Contractor certifies that rig “inding of discrimination has been issued in the past 365 days against
Contracter by the Equal Efr ployment Opportunity Commission, the California Department of Fair
Empleyment and Housing, o7 any other investigative entity. If any finding(s) of discrimination have been
issued against Contractor within the past 365 days by the Equal Emplbyment Opportunity Commission,
the California Department cf Fair Employment and Housing, or other. investigative entity, Contractor shall
provide County with a written explanatlon of the outcome(s) or remédy-for the discrimination prior fo
execution of th|s Agreemeri. Failure to comply with this Section shall constitute-a: material breach of this
. Agreement and subjects th= Agreement to immediate termination at the-sole option of the Courity.

g. ‘F{eportiijiq Violation of‘Non'-discArimir'latioh‘ Provisions

Cantractor shall report to the County. Manager the filing in any court ar with any administrative agency.of
any complaint or allegation-cf discrimination on any of the bases: prohibited by this Section of the
Agreement or the Section tlled “Compliance with Laws". Such duty shall include reporting of the filing of
any and all charges, with th= Equal Employment Opperturiity Commission, the California Department of
'Fair Employment and Housing, or any-other entity charged with the investigation or adjudication of
allegations cover=d by this subsection within 30 days of such filing, provided that within such 30 days
such entity-has nat notified Contractor that such charges are dismissed or otherwise unfounded. Such
notification shall include a ceneral description of the circumstances involved and-a general description of
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the kind of djscrimination & leged (for example, gender-, sexual orientation-, religion-, or race-based
discrimination).

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this
Agreement and subject the Contractor.to penalties, to be determined by the County Manager, including
'buit not limited to the follow ng:

i.  termination of this Agreement;
i.  disqualification of tie Contractor from being considered for-or: being awarded a County contract
for a period of up t2'3 years;
i Iqu|dated damages of $2,500 per violation; and/of
iv.  impasition of otherappropnate contractual and.civil remedies and sanctions, as determined by
theA County Managar.

To effectuate the: provisions of this Section, the County Manager shall have the authority to offset all or
any portion. of the amount c éscribed in this Section against amounts dué to Centractor under this
Agreement.or any. other ag-eement between Contractor and County..

13. Complia‘ncg with Sounty Empioyee Jury Service Ordinance.

Contractor shall comply with, Chapter 2.85 of the County’s Ordinance Code, which states-that Contractor
shall have and adhere to a-written policy providing that its employees, to.the extent they are full-time
employeés. and live in San Viateo County, shall receive from the Contractor, on an annual basis, no fewer
than five days of regular pay for jury service in-Safi Mates County, with jury pay being' provided:oniiy for
.each day of actual jury sen ice. The policy may provide that such employees deposit any fees received
for such jury service with Contractér or that the Contractor may deduct from an employee's regular pay
the fees received for jury service in"San Mateo County. By signing this Agreement, Contractor certifies
that it has and adheres. to  policy consistent with Chapter2:85. For purposes of this Section, if
Contractor has no' employe=s ir'San Mateo County, it is sufficient for Contracter to provide the following
written statement to County : "For purposes of San Mateo County's jury service ordinarice, Contractor
certifies that it Has no full-time employees.who live in San Mateo-County. To tHe ektent that it-hires any
such. employees during the-term of its. Agreement with San Mateo Couhty, Contractor-shall adopt a policy’
that complies with Chapter 2.85 of the'County’s Ordinance Code.” The requiremerits. of Chapter 2.85 do
not apply unless this:Agreement's total value listed in the Section titled “Payments”, exceeds two-hundred
thousand doliars ($200,00C): Contractor acknowledges that Chapter 2.85's requifements will apply if this
‘Agreement is amended such that its total valué exceeds that threshold amount.

14. Retention of Reccrds: Right to Monitor and Audit

{a) Contractor shall maintain all requiréd records relating to services provided under this-Agreement for
‘three (3) years after County makes final payment and all other pending matters are closed, and,
Contractor shall be subject o the examination. and/er.audit by County, a Federal grantor agency, and the
State of California.

(b) Contractar.shall comply - with. all,pr‘ograr‘n and fiscal reporting requirements set forth by applicable
Federal, State, and local acencies and as required by County.

(c) Contractor agrees upon reasonable notice to provide to- County, to any Federa or State department
fraving monitoring or review authority, to County's authiorized representative, and/or to any of their
fespective audit agencies a=cess to and the right to examine all. records and documents necessary to
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detérminie compliance witt rélevant Federal, State, and locaj statutes, rules, and regu!at ans; to.
determine complianee with this: Agreement and to evaluate the quahty, -appropriateness, and timeliness
of services performed:

15. Merger Clause; Amendments

This Agreement, including he Exhibits and Attachments attached tothis Agreemént.and incorparated by:
-reference, constitutes the sole Agreertignt of the parties to this Agreement and correctly states. the rights,
duties, and ebligations of each party as of this document's date. |n the évent that any term, condmon.
provision, requirement, or specification set forth in the. body of this Agreement conflicts: with or is
inconsistent with any term,::ondlt(on prowston requirement, or spegification.in any Exhibit and/or
Attachment to-this Agreement the-provisions of the body of the Agreeriient.shall prevail. Any pnor
agreement, promises; negctiations; or represeritations between the partiés rict expressly stated in this'
document are nat binding. All subsequerit modifications or amendments shall be in:writing and signed: by

16.  Controliing Law; Yéntie

The. validity of this Agreement and of its terms, the rights .and duties of the. parties under this Agreement
the mterpretatton of this Ag-eement,, the performance of this- Agreement,-and any-other dispute of any
natufe arising out of thifs: Agreemenit-shall be governed by the.laws of thHe State of California withiout
regard to its choice of law o confiict of law rules. Any: dlspute arising, put of this Agreement shall be
venued either in the San Mateo County Superior Court or in, the United States District Court for the
Northern District of Californsa:

17. Notices

Any nofice;, request, demard, or other éommunication required.or-permitted under this: Agreement shall
'be. deemed to be. property Gven when fransmitted via email to the email address listed below

In' the case of Courly, to:

Name/Title lliana Rodriguez, Deputy County Executive
‘Address: -400 County Center, 15t Floor
' Redwood-City, CA 94063
Telephone:  (650) 363-4130
Emiail: irodriguez@smcgov.org

In the case of Conteictor, to;

NamefTitlez  Victor Aenlle

Address: 1145 Drake Ave.
‘Burlingame, CA 84010
650-222-8189-
Email: vjpt'gf@_aeglle@mily.com
g TR e TN
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18.

Electronic Signatt re

Both CGounty and Contracto~ wish to permit this Agreement arid future'documents relating to this.
Agreerient to be digitally sijned in accordance with California law and County's Electronic Signature
Adminjstrative Meme. Ahy party to:this Agreement may revoke. such agreement to. permit electronic
signatures at any time-in résation to-all future documents by providing notice pursuant to this Agreemerit.

19.

Reimbursable Trasel Expenses

To the extent that this Agreement authorizes reimbursements. to Centractor for travel, lodging, and other
related expenses as défined in this section, the Contractor must com ply'with all the terms of this sectior in
order to be reimbursed for t-avel.

a.

Estimated travel expensés must be submitted to authorized Cotirity pérsonnel for advanced witten

authorization before such expenses are incurred. Significant differences between estimated and
actual travel expenses may beé grounds for denial of full reiribursement of actual travel eéxpenses..

Itemized receipts (copies accepted) for all reimbursable travel. expenses are required to be provided

as supporting. documantation with all invoices submitted to the County.

Unless otherwise spesified in'this section, and subject to prior approval as described above, the

County will reimburse Cantractar for reimbursable travel expenses for days when services were
provided to-the Couny. Contractor must substantiate in writing to the County the actual services
rendered and-the specific dates. The County will reimburse for travel at 75%-of the maximum

reimbursement amotnt for the actual .costs of meals and incidental expenses on the day preceding

and/ar the day followmg day‘ when services were provided to the County; provided that such
feimbursement is reasgnable, in-light of travel time and othier relevant factors, and is approved in
writing by authorized Zounty personngl.

Unless otherwise spesified within the contract, reimbursable travel expensas-shaill not include Local
Travel. “Local Travel” means travel entirely within a fifty-mile radius of the Contractor's office'and
travel entirely within & fifty-mile radius of San Mateo County. Any mileage reimbursements for a
Contractor's use pf a personal car for réimbursable travel shall be reimbursed. based on the Federal

miledage reimbursement rate.

The maximum reimbt rsement amourit for the actual lodging, nieal and incidental expenses is
limited to the then-cu rent Continental United States (“CONUS") rate for the location of the work
being done (i.e., Red~vdod City for work done in Redwood City, San Mateo far work done at San
Mateo Medical Cente) as set forth in the Code of Federal Regulations and as listed by the website

of the U.S. General Ssrvices Administration (available online at

hitp://www.gsa.gov/partalicontent/104877 or by searching www.gsa.gov for the term ‘CONUS’),
County policy limits tr e reimbursement of lodging in designated high cost-of living metropolitan

areas to a maximum f doublé the then-current CONUS rate; for work being done outside of a

designated high cost of living metropolitan area, the maximum. reimbursement amount for lodging is
the then:current CONUS rate.

The maximum reimbtrsement amount for the actual cost of aitfar_e -shall be limited to-fares for
Economy Class or beow. Air travel fares will not be reimbursed fer first.class, business class,
“economy-plus,” or gfer.such classes. Reimbursable car rental rates are'restricted to.the mid-level
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size range or below'( .. standard size, intermediate, compact, or subcompact); costs for specialty,

luxury, premium, SUY/, or similar category vehicles-are net reimbursable. Reimbursable ride-shares
are restricted to standard or basic size vehiclés (i-e., non-premium vehicles unleés~it results in a2
cost:saving to the Ct:Jnty)., Exceptions may be allowed under certain circumstances, such as.
unayallabllity of the feregoing options, with written approval fram authorizeéd County personnél.
Other related travel expenses such as taxi fares, ride-shares, parking costs, frain or subway costs,
etc. shall ba réimbursable on an actual-cost basis: Reimbursement of tips for taxi fare, or ride-
share are limited to.ro-more than 15% of the fare amount.

Travel-related expenses are limited to: airfare, lodging, car rental, taxi/ride-share plus tips, tolls,

g- [
incidentals (e.g. porters, baggage carfiers or hotél staff), breakfast, lunch, dinner, mileage
reimbursement based on Federal reimbursement rate. The Caunty will not relmburse foralcohol.

h.  Reimbursement of tigs are limited to no more than 15 percent. Nan-reimbursement items (i.e.;
alcohol) shall be exclided when calculating the amount of thé tip that is reimibursable.

foets e T it tFL Sl

AsE WY

Ex Pagfe322



DécuSigh Envelope |D: 11735789-6F4C-4A3D-A380:-F1D45EEISERS

THIS CONTRACT 1S NOT VALID UNTIL SIGNED BY ALL PARTIES. NO WORK WILL COMMENCE’
UNTIL THIS DOCUMEN™ HAS BEEN SIGNED BY THE COUNTY PURCHASING AGENT OR

AUTHORIZED DESIGNEE.

For Contractor:

DocuSigned by:

Fe— 8/30/2022

245480

Contractor Signature’ .Date.

Victor Aenlle

Contractor Name (p,leésék print)

For County:

NI 9/20/2022 Michael P. Callagy
Purchasing Agent Signature Date Purchasing Agent Name (pleasé print) 4
(Department Head or (Department Head or Authorizéd Designee)

Authorized Designeé)
.County of San Mateo

Countyof San Mateo

County Executive Officer
Purchasing Agent-or Authorized Designee’
Job Title (please print)
County of San Mateo.
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Exhibit A

SCOPE OF WORK

In June 2022, San Ma g0 County held its primary elections which resulted in the.
election of a:new sherff. Given that it has been several years sirice.an incumbent
County elected official did not win a contested election, there'is a need for a transition
team’to-be put'in place now to ensure that the new Sheriff is able to begin serving
without disruption on January 2,:2023. The Sheriff Elect's transition team will @ssist in
planning, organizing, ¢irecting and reviewing of current budgets, contracts and other
initiatives necessary. The transition team will also be tasked with translating the Sheriff’
Elect’s vision into concrete policies, initiatives, and recruitrnent of staff to-make this
vision a reality.

In consideration of the payments set forth in Exhibit B, Contractor will servé on the
Sheriff Elect's transition team and shall provide the foIIownng services:

1.. Use his previous experience in organizational leadership. to advise Sheriff Elect
Corpus and the rest of the transition team on the following:
0 Advise on budget development, grants and contracts:
o Review &xisting grants for compliance with all reporting requirements.

2. Capital Planning: Monitcr the contractor work on remodeling of the Old McGuire.
Jail, which is cu-rently being converted into administrative office space for the
Sheriff's Departnent and keep Sheriff Elect informed of progress and coficerns.

3. Review existing contracts and make appropriaté. recommendations to the Sheriff
Elect regarding -hese contracts and increasing office contract efficiency.

4. Assist in the identification, vetting, and selection of key members of the Sheriff
Elect's Executiv= Team.

5. Perform other d.ties that may be assigned from the Sheriff Elect to assist with
transition work.
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Exhibit B

In- consideraticn, of the services provided by Contractor described ifr Exhibit A and
subject to the termis of “he Agreement, County shall pay Contractor $105.00 per hour.

Under no circumstances shall the total cost for the services provided by Contractor
pursuant to.this Agreeraent exceed $30,000. 00.

.Contractor shall mvmce the County on armonthly basis, and all invoices from Contractor
shall include, at minjmum: (a) a descnptlon of services provnded (b) the time spenton
such services; and (¢) the employee/professional providing such services with
applicable rate(s). Invoi=es shall be-provided to Sheriff Elect Christina Corpus, at:
ceorpus@smcgov.org
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From: Ilidna Rosriquer

To: Michaé( Gsllagy.

Ce: Johp Nibt=slin

Stibject: FW: Tern=nationi of Contract

Date: Friday, Ostoher 21, 2022 10:54:59 AM

Attachments: image00{ pig

FYI

lliana Rodriguez {she/he-/ella)
Deputy County Executive
County Executive’s Offic=

400 County-Center, 1% Foor
Redwood City, CA 9406=
Phone | 650-363-4130

Email | irodriguez@smcgov.org

!

| .
! 2

{

]

From: lliana Rodriguez < Rodriguez@smcgov.org>

Sent: Friday, October 21 2022 10:54 AM

To: Victor Aenlle <victor@aenliefamily.coms

Subject: Termination of Zontract

Dear Mr. Aenlle,

This e-mail-is a follow > to our phone conversation earlier this morning and serves as our
official notification of eur decision to terminate-our contract for your services effective
immediately. Please susmit your final invoice to our office by Monday, October 24, 2022.
Thank you for your serices.

Sincerely,

lliana Rodriguez (she/herella)

Deputy County Executive

County Executive’s Office

400 County Center, 15 Ebor

Redwood City, CA 94063

Phone | 650-363-4130

Email | irodrisuez@smegav.org:
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EXAMPLES OF DUTIES:
Duties may include, but are not limited to the following:

1 Reyfew, develop, and propose action: plans td ensuré policies and initiatives align
with the Sheriff's stratsgic plan. Establish specific goals to put the strategy into action
and divide resources.or the strategy's execution. Receivé gerieral direction from the
Sheriff or Undersherif.

2. Consult with Sheriff's office staff oni policies and programs. Develop: standards and
programs relating to:these policies. Check-in with the executive team for a ivionthly
progress report.

3. Track current and proodosed federal, state, and |ocal legislation.. Assess impadcts.and
develop the County's egislative response.

‘4. Plan and evaiuate the operation of assigned area. Coordinate the work of the
various subdivisions. Advise and consult with section. managers. Mest with
appropriate staff to identify and resglve. problems or conflicts. Make or recofnmend
final decisions regarding policy, operations, and administrative procedures.

5. ‘Oversee various support-services divisions. Enasure legal compliance in Records
division. Seek efficieries in Records leveraging techindlogy and innovative
strategies. Collaborate with-thé Director of IT in the strategic implémentation. of
advanced technelogy 1o foster transparency with the pulic. Oversee the Crime Lab
and-it's use of state-o=-the-art technology-and modern policing arid crifme. solving
practices.

6. Develep, implement and maintain procedures. coordinate work activities between
divisions within the department to prevent:delays. Improve programs. or services.
Assist in the identifica.ion, development and implémentation of departmental goals,
objectives, policies, amd. priorities.

7. Develop palicy and piocedures that demonstrate transparency at-all |evels within the
organization.

!

8. Receive and analyze division, and:-departmental reports. Direct the preparation of
monthly and annual reports. Direct the gathering and analysis of information
necessary to documeat and evaluate processes.

9. Monitor-and evaluate “he éffectivéness. and efficiency, of the division's service
delivery. Develop the nrganizational structure. Détermine staffing needs. Identify and
recommend alternativa-approaches or improvements; implement revisions, and
changes.:

10.Serve as liaison for the. Department with a variety of other City/County staff, policy-
making officials, and cfficials of outside agencies. Explain and justify Departmental
or administrative procedures, policies, -or programs. Negotiate and rebow P &Iﬁ@@gg



and complex-issues and problenis.

11.Plan, dévelop, implerrent or direct major or complex projects or programs which
span a number of the -department's established :sections or divisions. Direct the
research of complex; ighly technical issues. Analyze alternative selutions.or
approaches; réecommend most effective course 6f action.

12.Devélop and streamline the CCW approval process. Create éfficiencies in the
.application process. Work with the Range staff to ensure qualifications are being
met.

13.Assist with developing the Commiunity Advisory for' Responsible Erigagement,
participate in developihg: the related standards and policies, and process.
applications. '

14.Perform related duties as assighed.

Knowledge of:

o Applicable federal;, staté and local laws, codes, ordinances and court decisions applicable to the.
assigned division,

‘e Prlnmples of financial acministration, including budgeting and financial analysis.

s Computer systems and applications as used within the County.

» Principles of personnel faining, supervision and evaluation.

Skill/Ability to:

« Direct and participate in=advanced administration and operational activities. related to the divisions.

« Coordinate program area activities with other divisions, departments, programs and/or outside
agencies.

s Directand participate in the analysis of a wide: variety of moderate. to complex
administrative/operational problems and make effective operational and/or procedural
recommendations.

» Develop and administer palicies, guidelines. and procedures related to the divisions.

Use the appropriate inte-personal style and methods of communication to gain acceptance,

cooperation, or agreement of a plan, activity, and/or program idea.

Negotiate agreements b=tween differing individuals and groups of individuals.

Monitor current and prog osed federal, state and local legislation that impact on the division.

Cemmunicate effectively both orally and in writing.

Establish and maintain effeétive work relationships. with those contacted in the- performance of

required duties.

[ ]

* b & @

Education and Experience:
Any combination of education and experience that would likely pravide the required knowledge, skills and
abilities is qualifying. A typical ¢ay to qualify is:

Five years.of increasingly respcrisible experience performing a wide variety of administrative and
managerial duties in a large agency including two years in a senior lével administrative or management
position.

Ex Parte330
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» Possession of a Class C California driver license or equivalent.
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EXAMPLES OF DUTIES:

Duties may include, but are not limited'to the following:

1.

Review, develop, anc propose action plans to ensure policies and initiatives. align
with the Sheriff's strakegic plan. Establish specific goals to put the strategy into action
and divide resources ~or the strategy's execution. Receive general direction from the
Sheriff or Undersherif".

Consult with Sheriff's office staff on policies-and programs. Develop. standards and

programs relating to: these palicies. Check-in with the executive team for a monthly

progress report.

Track current and proooesed federal, state, and Iocal legislation. Assess impacts and
evélbp the County's egislative response.

Plan and evaluate the operation of assigned area. Coordinate the work of the
various subdivisions. Advise and consuit with section. managers. Meet with
appropriate staff to identify and resolve problems or conflicts. Make or recommend
final decisions regarding policy, operations, and administrative proecedures.

Qversee various support services divisions..Ensure legal compliance in Records
division. Seek efficienzies in. Récords leveraging technology and innovative
strategies. Collaborate with the Director of IT in the strategic implementation of
advanced technology o foster transparency with the public. Oversee the Crime Lab
and'it's use of state-of-the-art technology and modern policing arid crime solving
practices.

Develop, implement and maintain procedures. coordinate work activities between
divisions within the desartment to. prevent delays. Improve programs or services.
Assist.in the identificaiton, development and implementation of departmental goals,
objectives, policies, ard. priorities.

Develop policy and procedures. that demonstrate transparency at all Iévels within the
organization.

Receive and analyze civision. and-departmental reports. Direct the preparation of
monthly @nd annual reoorts. Direct the gathering and analysis of information
necessary to documert and evaluate processes.

Manitor-and evaluate the éffectiveness. and effic:iency' of the division's service
delivery. Develop the crganizational structure. Determine staffing needs. Identify and
recommend alternative approaches or improvements; implement revisions, and
changes..

10.Serve as liaison for the Department with a variety of other City/County staff; policy-

making officials, and oficials of outside agencies. Explain and justify Departmental
or.administrative procedures, policies, .or programs. Negotiate and reEXvE afﬂie@t33



and complex issues &nd problenis.

11.Plan, dévelop, implement or direct major or complex. projects or programs which
span a number of the department's established sections or divisions. Direct the
research of complex, highly technical issues. Analyze alternative solutions or
approaches; recommz=nd most effective course of action.

12.Develop and streamline the CCW approval process. Create &fficiencies in the
application process. \Vork with the Range staff to ensure qualifications are being
‘met.

13.Assist with developing the Commuinity Advisory for Responsible Erigagement,
participate in develop ng the related standards and policies. and process
applications.

14.Perform related duties as assigned.

Knowledge of:

« Applicable federal, state and local laws, codes, ordinances and court decisions applicablé to the-
assigned division.

+ Principles of financial administration, including budgeting and financial analysis.

s Computer systems and apphcatnons as used within the County.

» Principles of personnel raining, supervision and évaluation.

Skill/Ability to:

« Direct and participate: in advanced administration and operational activities related to the divisions.

= Coordinate program area activities with other divisions, departments, programs and/or outside
agencies.

- Direct and participate in the analysis. of a wide variety of moderate to complex
administrative/operatioral problems and make effective operational and/or procedural
recommendations.

» Develop and administer palicies, guidelines and procedures related to. the divisions.

Use the appropriate interpersonal style and methods of communication to gain acceptance,

.cooperation, or agreemant of a plan, activity, and/or program idea.

Negotiate agreements tetween differing individuals and groups of individuals.

Monitor current and prodosed federal, state and local legislation that impact on the division.

Communicate effectivel+ both orally and in writing.

Establish and maintain =ffective work relationships with those contacted in the- performance of

required duties.

(]

e P % e

Education and Experience:
Any combination of education and experience that would likely provide the required knowledge, skills and
abilities is qualifying. A typical wvay to qualify is:

Five years of increasingly responsible experience performing a wide variety of adrinistrative and
managerial duties in a large agzncy including two yéars in a sénior level administrative or management
position,
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» Possession of a Class C Califernia driver license or equivalent.
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Froim: Lisa Yapching <yapching@smegov.org>

Sent: Tuesday, March 7, 2023 6:16.PM

To: Joann Lov <jlov@$ cgov.org>; Heather Endérs<hender: S@smegov.org>
Subject:.Fw: 2 EH postions - Carrection

} apologize - for Speciz! Project #1 our position forVictO‘r,-the most | can actually
recommend is $73 pet hour consistent with base pay of simitar County positions. | was
reminded that for contract to extra help conversion, we don’t include benefits. We certainly
aren’tdoing iz in the cese of Project 2. Thanks.

‘Lisa Yapching, MSHR: PHR, ﬂPMA-S(;P
Classification/Compensation Manager

San Mateo County Hunan Resources

P: (650) 363-4381 E: lyapching@smcgov.org
Wi http://hr.smcgov:0

Follow-us on Twitter @SMCountyjobs

This e-mail message, Mcluding any attachments, is for the sole use of intended recipiént(s)
and may contain confiential and protected information. Any unauthorized review, use,
disclosure or distribution is prohibited: If you are not the intended recipient please contact
the sendér by reply-e-railand destroy all copies of the original message.

From: Lisa Yapching

Sent: Tuesday, March 7, 2023 5:12 PM

To: Joann Lov <jlgv@si16gov.afg>; Heather Enders <henders@smcgov.crg>
Subject: RE: 2 EH postions

Hi, Heather and Joann

First of all thanks for sending us:the job descriptions. I've-had a chahce to review the.
proposed duties and responsibilities and have discussed this with the HR Director.

We approv,é the use ofthe Special Projects Coordinator classification for the work
described for the durafion that work would be-assigned to extra help.

We can justify approvieg a $118/hour rate for the work associated to Special Projects #2
(Paul). It is our opinion-that the werk described is appropriate for pay close to the Assistant
Sherifflevel as he will be taking on work in supgort of the Corfections Division under
directian from the She iff/Undersheriff, among 6ther things and consistent with previous
Assistant Sheriff rolés._|I'm sure SamCERA will not have an issue with rate of pay for a
retiree doing this bodyof work.
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Unfortunately, we carnot support nor justify & $118/hourrate for the work described in
Special Projects #1 (\ictor). It is not at the level of an Assistant Sheriff (that pays.
$119+/hour at the E s ep) nor does it have thé:same scope.and breadth as-Specialist
Projects #2. Furthermore, this.second position is non:sworn.and should not be'aligned toa
higher level sworn rota/pay. And'with all due respect, the work described is morein
alignment with higher-level Analyst work or mid-level management work (i.e. wide variety of
high-level administrafive, analytical, and work-flow and special project support work
impacting organizational, operational, and policy change and implementation; and
communjty engagementand maintaining close.contact/relations with regulatory agencies).
For this body of work;3 recommend pay rate of $100/hour (equivalent to Senior MA +cost of
bénefits:sinee extra h=lps do,not get benefits). If Shériff is amenable to this pay rate please
note that approval to nire at that pay rate is.not precedence-settingif and when this. baody of
work s incorporated into the Chief of Staff position that | know that Sheriffis looking to
create.

Lastly, it is best practi=# to.not have extra help staff manage/supervise divisions and staff
so while'we can Paul keavily coordinating direction of corrections. with:the Sheriff or
Undersheriff, and witt management staffin Corrections, and | can see Victor coordinating
projects with service division managers, both.6f these positions should not be
managing/supervising staff while in extra help capacity (and most.especially while on
cantract).

Thanks for consulting with s on this. You can certainly farward this. message to the Sheriff,
or if you want meto send it directly to her, letme know.

Thanks,
LY

LISA YAPCHING (She/Her), MSHR, PHR
Classification/Compensation Manager
San Mateo County Humnan Resources
{650).363-4331

lyapching@smeeov.0=
www.smacgov.org/hr

From: Joann Lov <jlovI®smaocgov.org>

Sent: Thursday, Marct 2, 2023 2:23 PM
To: Lisa Yapching <lyadching@smegdov.org>; Heather Enders <henders@smegov.org>
Subject: 2 EH positior.s

HilLisa,
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A,’gt‘aéhed;a'r'é the duties/job description of the 2 positions, requested Hourly. amount is.
$118/hour.

Number 1: Victor AenLe
Nurmber 2: Paul Kunke (samcera retiree)

Thank'you Lisa!
Joann
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Victor G. AENLLE

PROFESSIONAL SUMMARY

Real Estate business. professional anc private investigator with over 15 years of Law Enforcement experience and extensive
training in investigations, contlict reslution and public service:

Ebuearioxy

Union Institute & University; Sacr=mento, CA

Dactor of Philosophy in Interdiscipliary Studies Expected: August 2023
Master of Scierice. in Organizatiorial Léadership June 2018
Bachelor of Seiénée in Criminal Justfe June2016

South Bay Regional Public Safety, 3an Jose, CA.

Basic Police Acadeniy Level 1 August 2009
College of San Mateo, San Mateo, CA )
Administration of Justice - Module 11 December 2008
Administration of Justice —Module [T June 2008
WoRK EXPERIENGE

San Mateo County Sheriff's Office. Redwaod City, CA 2023-Présent
Executive Consultant

Aeulle Investigative Services. Burlirgame; CA . 2018- Present

California Licensed Private Investiga=or PI-188650.
¢ Conduct background invesfigations, triminal investiizations, executive protégtion, and surveillance details
San-Mateo County Sheriff's Office, Redwood City, CA 2009-Present
Reserve Deputy Sheriff, LDI
*  Perform alllaw-enforcement -elated duties inclyding, patrol (as a solo level-one deputy), investigations, jail, gang. unit
deétail, warrant service, and sgetialized details '
»  Conduct investigations involv ing narcotics, swarrant arrests, stolen vehicles, coraner cases, and mentally challenged

subjects
»  Respond to-and resolve over~30 documented calls for service which resulted-in polide reports.
Coldwell Banker and Coldwell. Con mercial NRT, San Mateo, CA 1990-Present

Broker Associate- Commiercial and. Residential ¢ Global Luxury Realior
»  Ranked among the top 2% of Toldwell Banker Nationwide
*  Recomimend acquisition. leas= disposition, improvement, property management, and other action consistent with the
best interest clients Real Esta= portfolios
«  Negotiate contracts with,selles and buyers of Real Estat¢ holdings involving both commerciai and residential
properties.

LEADERSIIP- E;\’_PI-;R! ENGE
‘San Mateo County Sheriff's Office, Redwood City, CA

Post Certified Firearms Iustructor:Rir ige Master 2013~ Present
»  Teach, qualify. and supervise all activities taking place at the Range

Mowunted Search and Rescue Mewmber 3013-Present
»  Conduct search.and rescue operations in remote areas on horseback

Presicdent of Reserve Unit RDSA 2014-2013

*  Worked collaboratively to dis .eminate the fands for the unit '
*  Organized and orchestrated ratine meetings and duty assignments for the Reserves.

Mounted Patrol of San Mateo Coumy, Woodside, CA 2010- Present
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Captain 2 Commeander-in-Chief 2016-17
= Supervised and oversaw the etiairs of the Mounted Patrol
= Exerciséd the exclusive powers and discharged the duties of the office

ADDITIONATL TRAINING

Progréssive Force Concepts
e Tactical Firearms Instructor Certification- Handgun (TFIC-H)
Certificate of completion of Emergency. Response Training (ERT)
Certificate of completion of Frotective Security Qperations certificate ¢ourse (PSOC)
Certificate of completion of Factical Combat Casualty Care (TCCC)

Pc'lce Officer Standards of Traininz Certified Instructor

o Certificate of Completion of 2ost Certified [nstructor Course- AICC

e C(ertified Backgroend Investizator

e Certified Firearms Instructor - specializing in. handguns and rifles

e Crisis Intervention Training (ZIT) Course- critical incident management

Alameda County Sheriff’s Office
e Cerfificate of Completion of ost Certified Firearms Instructor Course - Handguns and Rifles:
San Mateo County Sheriff's Office
e Cértificates of Completion - Tactical Patrol Rifl¢, Gang Investigations, Emergency Vehicle Opetationis (EVOC). and
Intelligence Unit
e Certificate of Comoletion of * ‘risis Intervention Training Program (CLT)
Smith & Wesson
8  (Certificate of Completion of Smith & Wesson M&P Armorer Program.
California Mounted Officers Assockation )
e Certificate of Atteridance of I lounted Police & Horsemanship
California Narcotic Officers Association
e Certificate of Completion of Harcotic Enforcement
Public Safety Training Institute
e Certilicate of Completion of ~actical Respense to. School/Community Violenee
Northern California HIDTA.
e Certificate of Achievément or Detecting Deception
California Reserve Peace Officer A:sociation
o Certificate of Completion of t1z following courses: ARIDE, Express Interrogation. Deadly Weapons Law in
California, Cirrying Concealed Weapons, Officer Safety, Communications
Calibie Press
& Certificate of Completion of Sreet Survival Seminar
Front Sight Firearms Institute, Las Vegas
e Certificates of distinguished graduate of the following courses: Defensive Handgun, Advanced Tactical Handgun,
Practical Rifle. Practical Shotun

LICENSE AND AFEILIATIONS

» California Real Estate’ Broker License +  Shriners Hospital tor Children. Member

»  Certified Commercial Investiment Member +  8.Ball Bay Aréa Law Enforcement Member
» Appointed.to Trial Judge for Hasonic Trials *  Past Reserve Ofticer Certificate

»  Captain of the San Mateo County Mounted Patrol » Basic Post Level 1 Académy Certiticate

* San Mateo County Latino Lezdership Council *  LEOSA/CCW Permit - CA_NV. FL

RELEVANT SKILLS

Fircarm, Safety. Sclf-defenss. Negotia-ions. Legal Agreements. Public Safety & Service. Bilingual (Spanish)
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NEOGOV Insight - Application Detail

Contact Informatios -- Person iD: 53308045

Name: Victor G.
Aenlle

Home Phone:

Text Messaging Mobile ||| N

No:

Former Last Name:

Personal Informatian

Driver's License:

Can you, after employment, submit proof of
your legal right to woik in the United States?

What is your highest I=vel of education?

Preferences

Are you willing to relo=ate?

Types of positions you will accept:
Types of wark you will accept:
Types of shifts you wil accept:

Objective

Education

Professional
Union Institute & University

Cincinnati , Ohio

Address:

B - tcrnate Phone:

Email:

Month and Day of
Birth:

Fatrg-8e ol Bor Biean Trageeaey and 3iber Speechd appelisttiments 5 heriffs 051tice UHIGY

us

Yes, Catifornia , I

Yes

Doctorate

Did you graduate: No
Major/Minor: Doctor of Philosophy

‘Degree Recelved: Professional

Graduate School
Union Institute & University

Cincinnati , Ohio

Did you graduate: Yes
Major/Minor: Master of Science
Degree Received: Master's

College/University
Union Institute & University

Cincinnati , California

Did you graduate: Yes
Major/Minor: Bachelor of Science
Degree Received: Bachelor's

Professional
Public Safety Training “nstitute

San Jose, Celifornia

Professional
Front Sight Firearms Irstitute

Las Vegas, California

Work Experience

https://secure.neogov.comlemployers/app_trakinglview_resume.cfm’?Print=Y8.JobID=8556208.ResumeID=‘l9‘I77030'!86@(&%@@%4&95 115

CONFIDENTIAL

Did you graduate: Yes
Major/Minor: Certificate of
Completion

Degree Received: Professional

Did you graduate: Yes
Major/Minor: Certificate of
Completion

Degree Received: Professional
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Coldwell Banker Hours worked per week: 40
2/1990 - Present May we contact this employer?

Commercial NRT
San Mateo,. California

Duties

Coldwell Commercial MNRT, Broker Associate- Commercial and Residential / Global Luxury Realtor
* Ranked among the tsp 2% of Coldwell Banker Nationwide

* Recommend acqulisiton, lease ‘dis‘positi:lon, improvement, property mahagement, and other
action consistent with - he best interest clients Real Estate portfolios

* Negotiate coritracts with sellers and buyers of Real Estate holdings involving both commercial
and residential propertes '

LEADERSHIP EXPERIEI-CE

Firearms Instructor, POST certified trainor Hours worked par week:. 10
3/2015 - Present May we contact this employer?

San Mateo County She=iff's Office
Rédwood City, Californz 94063

Duties
San Mateo County Sheciif's Office, Post Certified Firearms Instructor/Range Master -------
* Teach, qualify, and sepervise all activities taking place at the Range

Mounted Reserve Deputy - Horseback Hours worked per week: 3
8/2014 - Présent: May we contact this employer?

San Mateo County Sheiff's Office~- Mounted Search and
Rescue
Redwood City, Californz 94063

Duties

*-Conduct search and ee=scue operations in remote areas on horseback

* Worked collaborativesy to disseminate the funds for the unit

* Organized and orchertrated routine meetings and duty assignments for the Reserves

Captain Hours worked per week: 40
1/2010 - Present ‘May we contact this employer?

Mounted Patrol of San -lateo County
Woodside, California

Duties

Mounted Patrol of San -lateo County, -------

* Supervised and oversaw the affaits of the Mounted Patrol

* Exercised the exclusi~e powers and discharged the duties of .the office

California Licensed Private Investigator Hours worked per week: 40
3/2018 - Present #. of Employees Supervised: 3

Name of Supervisor: Victor Aenlle
APIS May we contact this.employer?
Duties

hitps:/lsecure.neogov.comfemployers/app_tra: king/viaw_resume.cfm?Print:Y&Job|D=855520&Resumelo=191770301&Ge@xsepbgﬂ@34ﬂ¢es 2/5
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All aspects of civil, crircinal, and background investigations.

Reserve Deputy Desgnated level 1 Hours worked per week: 16
8/2009 - Present May we contact this employer? Yes

San Mateo County She-iff's Office
400 County Center
Redwood City, Californg 94063

Duties

San Mateo County SheTiff's Office, ~-~----

* perform all law enfor-ement-related duties including patrol (as a solo level-one deputy),
investigations, jail, garg unit detail, warrant service, and specialized detalls

* Conduct investigatiors involving narcotics, warrant arrests, stolen vehicles, coroner cases, and

mentally challenged su3jects
* Respond to and resolved over 450 documented calls for service which resulted in police reports

- Certificates and Liceases

Skills
Office Skills

Typing:
Data Entry:

Languages

Spanish - Speak, Read, \Write
Additional Informati=n

References

Professional
Tresmontan, Dave
Investigator

Professional
Marinaro, Frank
Wealth Manager

Resume
Text Resume

Attachments

- . Created
Attachment File Name File Type By
V-Aenlle- Resume- V-Aenlle- Resume- R Job Seek
May23.docx.pdf May23.docx.pdf esume ob Seeker

Agency-Wide Questicnrs
1. Q: Do you claim veteran service preference?
A: No

2. Q: How did you le=n about this position?
A: Other

hitps://secure.neogov.comfemployers/app_traczing/view_resume.cfm?Print=Y&JoblD=855620&ResumelD=1917703013GefbysdgptesddHyes 315
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8/29/23. 1:30 PM NEU:G(:SV Insight - Application Detait

3. Q! If you anhswerél "Other” to the above Guestion, please mdmate below how You leatned
about this job. four response to this question will help us in better fmarketing County:
.jobs. Type NAi not apphcab!e

A: Employee

4. -Q: Select the lang 1age(s) in which you &re fluent, ‘other thary English, To select more
than one choize, hold the Control Key, and click on.the Ianguage(s) you want
.to select..

Al Spanish

5. Q: PLEASE READ BHE FOLLOWING QUESTION AND OPTIONS CAREFULLY AND SELECT ALL
THE QPTIONS ~HAT APPLY: Are you currently a Courity of San Mateo employee? (A "ng"
respense will A~t affect the status 6F your application.)

.A: No, I am noet a Z“gunty employee at this time but I was previously a regular: employee in
the County.

6. Q If you are currently @ County employee, please indicate your Employee ID:Number (9-
digit number lozated on the upper left side of your pay: stub). This number will be'used
*to check your.;—omotional points, if applicable. IMPORTANT: Enter the o-digit
number -only! Do not enter any other text.

7. @ Are .you related by blood or marriage to anyone currently employed in the County of
San Mateo? (A Yes" answer will not disqualify you from this recruitment.)

A: Np

8. ‘Q: Ifyou are refat=d by blobd or marriage to a current County employee,. please indjcate in
the space belov the (A) emplayeé's name and (8) your relatlonshlp with employeg, for
éxample: daugkter, san, aunt,. eousin, etc. If you are not related to anyone by blogd or
‘marriage, type <A belaw.

A: NA

9. Q: If you were referred to this. position by a currant San Mateo County employee, please
indicate the narme of the employee: in the space provided. Type NA if you were: not
referred.

A NA

10: Q: San Mateo Courty departrents sometirhes need the following temporary workets, in
addition to regwiar employees:
‘Extra Help - Extra-help positions aré shert-term emplayment fof up to 1040 hours
which is equivaint to about six menths;: howéver, emplayrent might end sooner
depending on tre heeds, of the hiring departments. Extra-help positions afe non-
benefitted and’zre paid on an hourly rate basis.
Unclassified - Jnclassified positions are at-will for a limited duratlon typically
dssdciated with grant or other special funding, These positions are not covered by San
Mateo County Cvil Service Rules; -and there is no formal probatlon period. The fellowing
are the same fo- classified and unclassifiéd. positions:. salary, increases and other forms
of compensatior ; accrual of sick leave, vacation, avertimé; holiday ‘and leaves of
absence; healt dental, vision, fong & short term disability, and rétirement.
Limited Term Limited Terro positions are designated for a specific and limited period
«of time, anywheare from 6 -months to 2 maximuimi of 3 years depending on. the
assignment. Be s=fits package for term. positions are similar to regular positions EXCEPT
for fetirement. “erm employees receive a 401A retirement package and are not eligible
for retiree healty benefits or a defined benefit pension.
Relief - Relief ositions are short-term and are utilized on a per diem basis. Relief
-employees are expected to work at least two major holidays in. the year, and are
expected to be -illing %0 cover shifts that come tp on an.emergent basis as well as on a

hifps:/isecure:neogov.comigmployers/app tracingfview_resuthe.cfm?Print=Y&.JoblD=8556208Resume|D=191770301&GeEWs fDE MRS d/es 4/
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pre-designated basis, in-order to meet the needs of the facility. Shifts include: days,
swings, overnichts, hohdays and weekends for a 24-hour facllity. Relief positions are
non-benefitted'and are paid hourly at a rate that is 5% above salary rate of regular
‘positions. _

Using the abov= descriptions as a guide, please indicate which temporary positions you
would like to be considered for employmént. Make sure to check all that apply.

A: Norié of-the abevé, Interested in regular employment only.

L

Supplemental Questions

1. Q: IMPORTANT: Applicants for Extra-help, perdiem, temporary or other special
assignments ar= required to submit full responses on the application .and to the
folloviing suppl=rmental questions. Your application and respanses will give us additional
information abeut your background and experience related to this position and will be
used in the selection process. Be sure to indicate.on the a application. which specific
licenses and ce-tificates you possess that qualify you or are required for the position.

Be concise and specific. Neatness, clarity of expression, grammar, spelling and
ability to follGay instructions will be considered in-the evaliation process. A
résume will not be accepted as a substitute for your completed application or
responses to the supplemental questions.

A: Proceed to sup; lemental questions.

2. Q: Indicate the Position Title of the extra-help, per diem, or temporary posmon you were
offered,

A: Executive Direccor of Administration

3. Q: Enter the nameof the Hiring Manager who offered you the extra-help, per diem, or
temporary pdsidion.

A: Sheriff Christine Corpus

4. Q! Pleas= enter the Requisition Number provided to you,
‘Ar 25107

5. Q: Please Indicate che name of the Personnel Clerk that has provided you-with this
application link.

A: Lavinia Prema

hitps:#/secure.neogov.com/employers/app_traccing/viev_resume.cfm?Print=Y&JoblD=855620&ResumelD=19177030 I&GeE%epmsqﬁyes 5/5
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‘CLAES GODE' B SALARY 35,00 - 5118.74 Hourly
$7.600,00 - $9.499.20 Sjweekly:
516.466.67 - $20,581.60-Mnthly
$197.600.00 « $246.979.20 Arinuslly.

Definjtion

Under genaral dli=ctod, plan, orgadize, lrect, and coordinaté activities of the Shedﬂ"s Office. SupocrlServl:es
Divislori; uevelopand lmplemem. diviston goals. palicies:and priorites; and providé highly resp Ible and'g
Sdministrative su_ ponw: semor levei management within assignad area of speckaﬂzaxlon and pedform related
dulles as assigne!.

Recexve general trection from thia Sharlff or Undersfiertf, Ex 5e direct and Fidirect supervision-over tower leval
supervlsnry, profss(una! tachaléal, and'clesical emp(oyees.

‘Examplas Of Dutos:
Distias may thcluc, But 2ré nt limited to: tie following:

Plan, organi-e, coordinate, and directthe programs and activitles acrass the'Support Services Divisién within.
the Sherif'=Dffice which Includes Professlonal Standards, the Foyansic Laboratory, Fiscal Services,
TgchnologyServices, Traifing, Payroll, Records, Property, and Civil,

Monitor cur=at and pmpgsa’rj faderal, state, and Igcal legisiatian.to assess its impaci add lo develop the

County's lécstativa respansa elther in support of or dpposition to such legistation; malia recommendations.
anid Initiate hanges.in practices and policies as rieedad.
s Plan, monitc, evaluats, and supervise the op 3nis of the essigned sreas; codrdinata tha pricrities and

direttion orcsehalf of the Sheriff; coordinate the work 9f the various subdivistons; advise.and consult with-
Sectlon mar=gers; mee: with:appropriate staff to Identify and resdive problems er conflicts; make or
recommend=inal decisions fagarding palicy, operations, and ad procedures,

Develop; im=lemant, arid maintain procédures, cdordinata work activities batwéan divisions witkiln the
depanment - prevem delays In required actions or to. Impmve programs or services; assistin the
identificatior., developmiant. and impl yation of depanmenral goals. sb_[ecx!ves. policies, and priarities;:
assist in lhe:ietermlnar.ion of fesource altocation'and levels.of service accordlng to'establisfied paiicies.

- Direct subordinate. mapagerstn the davel 3 nance, and evaly; of systems and analyze’
autcome da=in ardéf to evaluate, plen; and implemient Shertff's Officegeals and dbjectives and ta-plan for-
future need= conduct or'direct and avafurté complex studles pertaining ta-a \}agiey‘ol admlnlé;ragsIe,;and-
boerational: roblems énd develop and imglement effective sofutions,

Direct and c-unsel assigned,staff in the planping, budgeting. and systams needéa‘m monitor and evaluate
the effeciveness of the assigned program tesponsibililds.

Adsist In theoreparatior and adilr on of thie budgét,

Perform a.velety of spezial assignments, orepare complex analytical, and tatistical reports in any' of severs|
éreas of flamnirg, as assigned,

Raceive andznalyze divislon and departmental fepons; direct the. preparation of monthly and atinual régons;.
direct the gehéting and analysls of informatfun fecasgsary to document and évaluati efficlency in procasses,
Monitor and ovaluate ttie ergenizaticnal struictisee, stffing levels, technblagy needs, financiol systems. and
other Interne aperations; rdenuﬁ/ and recommend:alt€mative solutions of fmprovements: implement.revisions
orchanges & negdgdy

Consuit with=ind advise other County staff and the public fegarding pertinant policy fssues and participate in
the develop=ent of s1ardards.and programs fafating to thesé policies.

"Prévide ovéight for fiscal and afalytcal operations, which may inlude, bit 4t not limited to, the (unctions
of fiscat conkol; dccounting, purchasing, parsannel, grant préparation and analysis, contract administration.
and capital l=provemaent,.

‘Agsist with rbgouamms and monitoring of city and/er spécial dlstrict contigets for senites,

Perfarm rela=d dwgs &3 assigned.

-

-

Quailfications
Note: The fevel are scape of the knovtadge and skills [isted belovs are related.to job dutles as defined under
Distnguishing Cheactedstcs.

Applicable feyaral; state, and locallaws, codes, ordinances, and court decliions relevant 16 the assignéd
division.

Principléy anz pracuées of public administration and organizational' managément necessary 1o plan, organize,
direct, mana=2, and'evakiate the 5taff and functions of thé financial, human msources. information syStems,
and administstve functions of & large governmental depanment providing crlmldal'jusﬁce-services.
Pntiples of ~ansgemant and caaching, Inciuding training, directingy, evahuating, and supervising subdidinate
staff,

infarmation & stems;
« Agministrathes and fnancisl probloms cammon:jo the operation of & diminal justica agency.

Buggar, man- gement analysxs, suparision, garsonnel managemem. emgloyee relations; raining, and E
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» -Analysté ar=1 resojution of problams related to budget, proléct manageniesit, organizatian, pgtsk;nnef.'
‘Bystems, @ -d policy: gcyemance

) Advanced arinciplés and praciléas of

. Pﬂndples  fifanclal admldlstzatiod, Including public budgetmg and. f‘nancial analysxs

. Computei —ystems and applications as usad within.the Cotnty.

L u/Agl[lxyr

« Direct andDardeifate i advanced adminlstratlon ang opafational activitles selated m Suppon Services.

* Coordinate program area &ctivities with ather divisions, departments, programs andlor outside agencies:

» Dirsct and:amclpate it the analysls of a wide variety of moderate to compl rative/oparatianal
problems md make eﬁecﬂve cperauonal and/ar procadural rocommcndauons.

» Daval ,.a-dm‘ Tnlst licles, guidelines, and, dures ralaredmmedwlslons

2 qu ¥

i law enforcef nidistation sibd édmirial Invastigation..

= Usé the-aporopridte lmemersonal style and methods of commonication to gain acceptance, caoperation, of-

agreemensafa plan. activity, end/or program idea.
» ‘Negactiste -greements betwr dsffermgln' fviduils and groups of individuals:
e Monllof cu=éht and proposed faders), sigte, dnd locat legisfation thatimpacts me Office:
. ’Supemse:va]uate and' uam asslgned'personnel,
* Auditand'=yaluate processes:io’ detefmine efficlency; make rgcommendatices acc'or‘dlngly

= Communfcte conclsnly and eFfecn'vely hcth orally and In wiiting; have: abmty tomake efféctive presemallons

Q(...u rm find| and-rece
« Establisrend mal slivafiectiva wirk refationshilis witl those conteéted Ijthé pefformance of raguied
dutes. ’

. Eﬁ‘ectlvsly—a:resent the. Shenr‘f arid- department on a varlaty of matters vith otherCoumy ageqcies and.
departmer=s, the publ.c: niedia, and other erganfzations.
. App!y sourd sugenisnfy. and managerial grinciples and techniques.

Any comblnat;or of educaddn and expedance that would, fikely pro\dde the' requlred knnwledge and’skills i§

qual»Fylng. A lypcal way tt t6 :zuaﬂfy 1§ an aagvanced degree, & well as expeilente specuﬁc 1o the crlminal Justice.

system, law enfE cament issues, and public safety operations s hlghiy desired:

irefCanif=a
Possession of 8 _léss C California divér licénse of equivalent.
Date EstabliShes/Ravised
Established 7-6-73

Ex Parte350



Exhibit 19

Ex Parte351

CONFIDENTIAL



| ~p————  CHIRISTINA CORPUS B

SAN MATEO COUNTY SHERIFF'S OFFICE

DATE: July 31, 2023
TO: Rocio Kiryczun, Director of Human Relations
FROM: Christina Cerpus, Sheriff

SUBIJECT: Victor AenlE - Step E Request

I respectfully’ request thaz Mr. Victor Aenlle receive “Step E” compensation for his recent
appointment to the Shert's Office Executive Diréctor of Administration position, as it has
been extended to him arcd accepted. Over the last 30 years, Mr. Aenlle has served in
various leadership and management roles and gained significant exposure to administrative
operations in various capacities. In addition to his substantial executive leadership
experience, Mr. Aenlle has been an active member for 15 years with the San Mateo County
Sheriff's Office.

Throughout his expansive and diverse.career, Mr. Aenlle has' managed and directed
operations for large teans and companies in the areas of sales, marketing, asset
acquisition, business development, property management, investments, and investigative
and protective services. _n each of these roles, he. has acquired and demonstrated
extensive executive expe-ience in the development of processes, operational oversight,
conflict resolution, fiscal management, strategic planning, policy governance, and personnel
recruitment, retention, training, and evaluation. Mr. Aenlle has also served as the
Captain/CEO for the Mounted Patrol of San Mateo County. In this role, he was responsible
for the administration of all facets and provided direction and support to its 140 members.

In his time as a contracted “Executive Consultant” with the Sheriff’s Office, Mr. Aenile has
made significant contribuzions spanning across all divisions and bureaus. Mr. Aenlle’s strong
aptitude for complex analytical processes and his solution-based mindset have allowed for
an expansion of services Jrovided to those we serve. He has worked tirelessly to ensure
that the Sheriff's Office is as fi iscally responsible as possible, while also enhancing the level
of support we provide to -he public and membeérs of our office.

While Mr. Aenlle’s professonal background is noteworthy, he has also successfully pursued
and achieved significant educational goals. Mr. Aenlle holds a Bachelor of Science degree in
Criminal Justice Managerrent as well as a Master of Science degree in Organizational
Leadership. He is a doctcral candidate focusing on Ethical and Creative Leadership as:it
applies to public safety, community resiliency, and law enforcement training. He has also
completed numerous trairing programs related to public safety.

CONFIDENTIAL



The _precedent for the Step E request is. firmly established in our standard hiring practices
for lateral candidates with significant law enforcéement experience. As.the Executive Director
of Administration positiorr holds the same equivalence as an Assistant Sheriff, we have
consistently employed a practice of offering Step E salaries to lateral hires with over 5 years
of law enforcement expedise. Victor Aenlle, having accumulated an impressive 15 years of
experience with the San Hateo County Sheriff's Office and executive-level experience,
should be treated no differently in his appointment to this role than other executives
brought in as laterals with extensive experience. Therefore, it is only fair and justified that
he receives the same corsideration and cempensation as his countetparts.

My recommendation of “Etep E” compensation is clearly supported by Mr. Aenlle’s extensive
Ieadershlp experience, hic in-depth knowledge as it relates to public safety and the San
Mateo County Sheriff's Office, and his strong educational pursuits and accomplishments, I
would be happy to discuss any additional quéstions you may have.

Page 2 of 2
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From: Recio Kiryczen,

Sent: Tuesday, August 1, 2023 2:10 PM
To: Christina Cous

Subject: RE: Step E Reqjuest.

Good afternoon,

Given that the candidate has already been informed by the Sheriff's Office that they will
receive the top step of the:Executive Directer of Administration-Unclassified position, HR will
honer this commitment as a one-time non-precedent setting excéption. However,.as.|'ve
shared with the Undersheriff, based on our assessment of the candidate's.application and
resume, as well as our broader experience reviéwing advanced step requeésts countywide, we
do not believe Step-E'is in alignment with the candidate's experience.

I'll. ask Ximena to work with your team to process the approval,

Thanks.
Rocio

From: Christina Corpus <GCorpus@smcgov.org>

Sent: Monday, July 31, 2023 1:53 M

To: Racio Kiryczun <rkiryczun@smcgov.org>

Subject: Step E Request

Rocig,

Please see the attached memo ‘egarding the request for E step for Victor Aenlle.

I appreciate your consideration.

Regards,

Christina
Christina Corpus, Sheriff
San Maio County Sheriffs Office
400 County Center

Redwoc City, CA 94063

Ex Parte355
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(650) 539-1664

ccorpus @smegov.org

http:/Msvw.smesheriff.com

DIGNITY * COMPASSION * RESPECT
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@3 Outlook

015 no comments week =nding 12/30/2023

From Connor Santos-Steverson </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROQUP
{FYDIBOHFZ3SPDLT)/CN=RECIPIENTS/CN=25C36F9B7931430192440BAFD080816D-CSANTOSSTEV>

Date Tue 1/2/2024 8:28 AM

To Van Enriquez <venriqu2z@smcgov.org>

Scott Berberian
Lisandro Lopez
Preston Lindsey
Brett Murphy
Natasha Andreatta
Christopher Leddy
Joseph Baker
Sean Lundin-Weston
Francis Arqueza
John Barrett
Matthew West
Carlos Tapia

Karla Montejana
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- CHRISTINA CORPUS

SAN MATEO COUNTY SHERIFF'S OFFICE
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DATE: February 5, 2024
TO: Assistant Sheriff Monaghan
FROM: Lieutenant Janathan Sebring

SUBJECT: Responses te Preferred Assignment Questions

The propose of this memo is to provide responses to the questionnaire sent out to all Sheriff’s
Lieutenants on January 2€, 2024. My responses are in Jtalic.

1. Briefly explain how your professional traits and qualities align with your
current assignment.

I am currently assigned as tre Lieutenant: in the Professional Standards Bureau (PSB). As a Sergeant,
I was assigned to PSB fronr April of 2018 through my promotion to Acting Lieutenant in January of
2023. Other than three morths as a Sergeant assigned to Corrections, and several overtime shifts, I
have spent the majority of By time as a supervisor in PSB.

Some professional traits I possess that align with my current assignment are integrity, empathy,
communication, reliability, Fonesty and accountability. I utilize these traits on a daily basis, whether
it is with memabers of the puriic, Sheriff's personnel, or our partner agencies like the District Attorney’s
Office. Accountability in all Sirections is crucial to success and my ability to effectively communicate,
whether it be giving praise, problem solving or having those tough conversations that need to be had
from time to time, has helped ensure our PSB team is moving forward at the direction of the Sheriff.

2. What assignment or assignments would you like to do next? If more than one,
please order sequentially with the first being your first choice and so on.

When the Sheriff promoted me to Lieutenant on July 12, 2023, there was mention about me being
able to move on to somethiag new since I have been in PSB for so long. I would like to first thank
you and the rest of the Executive Team for the trust you had in me, first to promote me and then as
a new Lieutenant, entrust m= with one of the most important positions in the Office.

We have some exciting new srograms and initiatives coming up in PSB and I am proud of the diirection
we are moving. The Sheriff also allowed for the long overdue expansion of PSB last year and I was
glad to be a part of that. If:it is possible, I would like to stay in PSB for another year (July 2025) to
see through some of these rew projects and to maintain continuity within the unit. For a long time,
the Lieutenant position in PSB was a revolving door. The position was used as a steppingstone to
Captain. I would also like e see our hiring and retention plans through to the end, or at least to
where our staffing shortage % no longer a crisis. We are trending in the right direction.
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If it is decided that it is best fer my professional development and the Office to go in another direction
/ for PSB, I would like to be comsidered for the following assignments (in order by preference) with the
full understanding that the needs of the Office take priority over my personal preferences:

1.) Patrol Lieutenant

2.) Investigations

3.) Transit Bureau

4.) Corrections Team Lizutenant

3. Briefly explain how your professional traits and qualities will allow you to be
successful in your rext role of choice. If more than one, please limit the
response to your top choice.

The last 12 years of my career have been spent in an investigative role (PSB and Investigations). I
can utilize my experience to aeip develop the next generation of law enforcement professionals and
investigators. My ability to efzectively communicate coupled with my ability to hold myself and othérs
accountable, are traits that wel carry over well as we continue to develop and enhance our relationship
with the community and other stakeholders. My established relationships with the Executive Staff and
my understanding of the inner workings of the County and Office will be valuable as I work as the
conauit between the line leve supervisors and the Command Staff. '

4. Briefly explain how tais role will advance your professional development.

As stated above, I have spen: the past 12 years of my career working on the 3 floor in some sort of
an investigative role. Being -elected as a Patrol Lieutenant would take me out of my comfort zone
and allow me to get exposed fo things like town hall meetings, critical incident management and
special projects as assignea by the Command and Executive Staffs. My investigative and PSB
experience will enable me to Ee successful with those tasks utilizing my professional traits as described
above.

5. Briefly explain how t1is role will benefit our Office.

I can utilize my experience bath as an investigator and in PSB to effectively communicate the goals
and vision of the Office and Ee the conduit between the Executive/Command Staff and the line level
supervisors. The experience-I have, especially that in PSB, is unique and I will be able to bring a
different perspective to the Ise level staff and supervisors. I will be able to use my experience to
assist line level supervisors v=ith their own administrative investigations, ensuring quality control at
the field level for those impor-ant documents.

6. Please list the training courses and/or conferences you attended this past year.
e Peer Support Confer=rice
o CCW Conference
o Management Schoor (Module #1 2/12/2024)

Page 2 of 3
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7. Which one had the bggest impact on your professional development? Briefly
explain why.

My training courses and confezences were limited this past year, but the Peer Support Conference had
a lasting impact when it pertans to wellness. Taking care of each other and ourselves while looking
out for warning signs are crucral in this profession. The conference was a good reminder that although
we do a lot of positive thinas at the Office with respect to wellness, there is always room for
improvement, and we can ne~er be content. As an active member and leader of the Peer Support
Group, I brought ideas back with me from this conference and shared them with the other leadership
within the group as well as th= unions.

8. What did you implement or change because of what you learned in any of the
trainings/conferences you attended?

I provided information to the unions regarding in-patient care facilities for wellness and recovery
should a situation arise whee those services are needed. For the CCW Conference, this was
informative as I did not have=much knowledge about the topic prior to taking my position. Mostly,
our CCW process changed as ase utilized retired personnel to run the day to day processes of our CCW
program, freeing up our raige sergeant to focus on his primary workload. Additionally, we
implemented change in our cCW process, expanding on the applicant interviews and background
investigations.

9. What training/conferences would you like to attend this year?
Beside completing my last two management course modules, I would like to be considered for the
following training/conferences:
e CCW Conference (SE2 updates specifically)
POST Training Manazer Course

L ]
e Leading in Crisis: Response and Mitigation of Critical Incidents
e POST Leadership De=elopment Program

Page 3 of 3
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CHRISTIN A C.é

SAN MATEO COUNTY SHERIFF S OFFICE

DATE: February 13, 2024

TO: Racio Kiryczun, Director of Human Resources
FROM: Christina Carpus, Sheriff

SUBJECT: Differential Request for Dr. Victor Aenlle

Dr. Victor Aenlle was appointed to the Executive Director of Administration/Chief of Staff position
in July 2023. 1In this role, he oversees several bureaus including Technology Services, Records,
Property, Professional Stendards, Finance, Payroll, the Forensic Laboratory, the Sheriff's Activities
League, and the CCW unt.

In addition to his role as Executive Director of Administration/Chief of Staff, Dr. Aenlle has been
temporarily assigned to ranage over ten million dollars in special projects and initiatives that
require considerable expatise, time, and experience.

Some of these projects include:

¢ Managing the planiing and logistics for the new childcare center for employees

¢ Developing enhancad swim safety programs throughout San Mateo County, focusing on
underservad areas

» Managing the acqusition, planning, and logistics for the new Sheriff's Activities League
building in Half Moon Bay

» Managing and directing the acquisition and renovation of the old fire station on the coast

to be used for emegency equipment/EVOC/ and emergency operations

Acquiring, planning, and building the new Sheriff's Office substation in North Fair Oaks

Overseeing the log=tics and remodel! of the Moss Beach Substation

Overseeing community outreach initiatives including “Lights On!”, and “Project Guardian”

Creating the San Mateo County Home Buying Assistance Program

Creating the Sherif™'s Office nonprofit foundation.

During this time, Dr. AenlE is being asked to fulfill the duties of his Executive Director of
Administration/Chief of Staff role, and also to take ownership of various projects and initiatives
that fall outside the scope of his primary position. Additionally, the Sheriff's Office Corrections
Division has beer temiporerily reassigned to the Undersheriff. This will require several areas of
responsibility and oversigkt previously assigned to the Undershetiff to be transitioned to Dr.
Aenlle, effective immediat=ly.

Dr. Aenlle is a valued member of the Executive Team who has the breadth of knowledge and
experience necessary to rzove these projects from conception to completion. This temporary
differential will help recognize the substantive and highly demanding additional workload.
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CONFIDENTIAL



Exhibit 25

Ex Parte378
CONFIDENTIAL



Tuesday, April 8, 2025 at 17-38:-41 Pacific Daylight Time

Subject: Document

Date: Friday, March 8, 20243t 10:25:00 AM Pacific Standard Time
From: Christina Corpus

To: Chris Hsiung

Attachments: Outlook-550qr4dp.jpg

Dr. Victor Aenlle was appointed to the Executive Director of Administration/Chief of
Staff position in July 2023. In this role, he oversees several bureaus including
Technology Services, Records, Property, Professional Standards, Finance, Payroll, the
Forensic Laboratory, the Shesiff's Activities League, and the CCW unit.

In addition to his role as Exezutive Director of Administration/Chief of Staff, Dr. Aenlle
has been temporarily assigned to manage over ten million dollars in special projects
and initiatives that require considerable expertise, time, and experience.

Some of these projects include:

e Managing the planning and logistics for the new childcare center for employees

» Developing enhanced swim safety programs throughout San Mateo County,
focusing on undersened areas

« Managing the acquisiton, planning, and logistics for the new Sheriff’s Activities -
League building in Haf Moon Bay .

» Managing and directirg the acquisition and renovation of the old fire station on
the coast to be used for emergency equipment/EVOC/ and emergency
operations

 Acquiring, planning, and building the new Sheriff’s Office substation in North
Fair Oaks

» Overseeing the logistics and remodel of the Moss Beach Substation

« Overseeing community outreach initiatives including “Lights On!”, and “Project
Guardian”

 Creating the San Mateo County Home Buying Assistance Program

» Creating the Sheriff’s Office nonprofit foundation

 PIO transition

During this time, Dr. Aenlle ic being asked to fulfill the duties of his Executive Director
of Administration/Chief of Steff role, and to take ownership of various projects and
initiatives that fall outside the scope of his primary position. Additionally, the Sheriff’s
Office Corrections Division hes been temporarily reassigned to the Undersheriff. This
will require several areas of r=sponsibility and oversight previously assigned to the
Undersheriff to be transitioned to Dr. Aenlle, effective immediately.

Ex Parte3790f 2
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Dr. Aenlle is a valued member of the Executive Team who has the breadth of
knowledge and experience recessary to move these projects from conception to
completion. This temporary differential will help recognize the substantive and highly
demanding additional worklcad.

CONFIDENTIAL

Christina Corpus, Sheriff
San Mateo County Sheriff's Office
400 County Center

Redwood City, CA 94063

(650) 599-1664
ccorpus@smcgov.org

htte://www.smcsheriff.com
DIGNITY < COMPASSION s RESPECT
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RISTINA CORPUS
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SAN MATEO COUNTY SHERIFF'S OFFICE

DATE: March 12, 2324
TO: Rorcio Kiryczun, Director of Human Resources
FROM: Chris Hsiunz, Undersheriff

SUBJECT: Temporary Differential Pay

Dr. Victor Aenlle was appinted to the Executive Director of Administration/Chief of Staff
position in July 2023. In this role, he oversees several bureaus including Technology
Services, Records, Property, Professional Standards, Finance, Payroll, the Forensic Laboratory,
the Sheriff's Activities Lez Jue, and the CCW unit.

In addition to his role as =xecutive Director of Administration/Chief of Staff, Dr. Aenlle has
been temporarily assigne= to manage over ten million dollars in special projects and initiatives
that require considerable =xpertise, time, and experience..

- Some of these projects irclude:

« Managing th= planning and logistics for the new childcare center for employees.

» Developing enhanced swim safety programs throughout San Mateo County, focusing
on undersen-2d areas

+ Managing th= acquisition, planning, and logistics for the new Sheriff's Activities League
building in H=If Moon Bay

- Managing ard directing the acquisition and renovation of the old fire station on the
coast to be Lsed for emergency equipment/EVOC/ and emergency operations

» Accuiring, planning, and building the new Sheriff's Office substation in North Fair Oaks

« Overseeing te logistics and remodel of the Moss Beach Substation

« Overseeing ommunity outreach initiatives including “Lights On!”, and “Project
Guardian”

« Creating the San Mateo County Home Buying Assistance Program

« Creating the Sheriff’s Office nonprofit foundation

o Assisting with the PIO team

During this time, Dr. Aenl = is being asked to fulfill the duties of his Executive Director of
Administration/Chief of S&ff role, and to take ownership of various projects and initiatives
that fall outside the scope of his primary position. Additionally, the Sheriff’s Office Corrections
Division has been tempor=rily reassigned to me, which has taken up a lot of bandwidth and
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resources. As such, Dr. Fenlle has assisted the executive leadership team by taking on
projects, as listed above, to help with the Office’s goal’s and vision.

Dr. Aenlle is a valued member of the Executive Team who has the breadth of knowledde and
experience necessary to move these projects from conception to completion. This temporary
10% differential will help recognize the substantive and highly demanding additional
workload.
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From: Raocio Kiryczin

To: Chris Hsiunc
Cc: Christina Carpus
Subject: RE: Discretic nary Pay for Victor Aenlle
Date: Wednesday, March 13, 2024 2:17:00 PM
Attachments: image001.p1g

image002.p 19

Good afternoon,

We had a chance to ~eview your request to offer Victor Aenlle a 10%
management differential. Based on our review of the projects listed on the
memo, we believe trat they all fall under the scope of his position. The job title
is Executive Director of Administration, and definition is to “plan, organize,
direct, and coordina-e activities of the Sheriff's Office Support Services Division;
develop and implem=nt division.goals, policies, and priorities; and provide
highly responsible ard complex administrative support to senior level
management withinassigned area of specialization; and perform related duties
as assigned.”

The projects listed all fall under the umbrella of administration and so by
default are within his scope already. The management differential criteria cites
2 scenarios where a management allowance is applicable:

e To appropriatey compensate current classified employees who accept a
short-term pro_ect or assignment, which is critical to the continued
business operazions and overall strategic effectiveness of the
organization, and the short-term project/assignment is not customarily
assigned to the position or an expected part of the regular assignment.
It is distinctly cutside the scope of the regular assighment, short-term,
and critical to the mission of the department. This is not intended to
reward tenurec staff or as a promotion; and/or

® To compensate current classified employees for temporarily assuming
the full set of cuties from a higher-level vacant position or from a
higher-level ercumbered position whose incumbent is on an extended
leave. It is not a substitution for the promotional or allocation process.

If the role and assigrment is led by a lower level position, it might make sense
to give an allowance because some of these projects should sit at a higher level
manager that has acthority to speak on behalf of the Sheriff and the
organization. But because Mr. Aenlle’s classification is set a high/executive
level, these projects do not exceed his scope.
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Please let me know if you have any questions.
Thanks.
Rocio

From: Chris Hsiung <chstung@smcgov.org>
Sent: Tuesday, March 1Z 2024 2:08 PM

To: Rocio Kiryczun <rkiryzzun@smcgov.org>
Cc: Christina Corpus <CCorpus@smcgov.org>
Subject: Discretionary Pzy for Victor Aenlle

Rocio,
Thank you for taking the time to chat with me. As promised, I’m attaching the memo
outlining the projects described on the phone call. Please let me know if you have any

questions.
Thanks!
-Chris
Chris Hsiung, Undersheriff
S&n Mateo County Sheriff’s Office
Ccunty Government Center
4073 County Center, 3" Floor
Redwood City, CA 94063
653-599-1662
www.smcsheriff.com
X | Zacebook | Instagram | LinkedIn
PEOPLE FIRST - SERVICE ABOVE SELF
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CHRISTI.;\,A CORPUS

SAN MATEO COUNTY SHERIFF’S OFFICE

DATE: April 16, 2824 Updated

TO: Rocio Kiryzzun, Director of Human Reésources
FROM: Christina Grpus, Sheriff

SUBJECT: Differential Request for Dr. Victor Aenlle

Dr Victor Aenlle was appointed to the Executive Director of Administration/Chief of Staff position
in July 2023. In this role- he oversees Several bureaus including Technology Setvices, Records,
Property, Professional Standards, Finance, Payroll, the Forensic Laboratory, the Sheriff's Activities
League, and the CCW unt.

In addition to his role as =xecutive Director of Administration/Chief of Staff, Dr. Aenile has been
temporarily assigned to manage over ten million dollars in special projects and initiatives that
require considerable expertise, time, and experience. I am asking for the management
differential in the amounf of 10% for Dr. Aenlile for the duration of one year. During this time
frame, he will be perfornring the duties outlined in the job description for Executive Director or
Adniinistration as well as-one-time projects and initiatives that fall outside the scope of his
assigned position. The aternative to Dr. Aenlle managing these projects would be. for the
County to hire several consultants and/or project managers, which would likely be cost
prohibitive. The following assigned projects are estimated to take up approximately 25% of Dr.
Aenlle’s time.

Some of these projects irclude:

e Managing the plarming and logistics for the new childcare center for employees

» Developing enhanced swim safety programs throughout San Mateo County, focusing on
underserved areas

» Managing the acqtisition, planning, and logistics for the new Sheriff's Activities League
building in Half Mcon Bay

e Managing and direzting the acquisition and renovation of the old fire station on the coast

to be used for emergency equipment/EVOC/ and emergency operations

Acquiring, planning, and building the new Sheriff’s Office substation in North Fair Oaks

Overseeing the logstics and remodel of the Moss Beach Substation

Overseeing community outreach initiatives, including “Lights On!” and “Project Guardian.”

Creating the San Mateo County Home Buying Assistance Program

Creating the Sheri¥'s Office Nonprofit Foundation
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During this time, Dr. Aenle is being asked to. fulfill the duties of his Executive Director of
Administration/Chief of S&ff role and take ownership of various projects and initiatives that fall
outside the scope of his. grimary position.

Though the job descripticn for Executive Director of Administration includes highlights the.
“analysis and resolution ¢f problems related to...project management”, there is no mentiori about
planning, coordinating, ard managing several office-wide and county-wide projects and
initiatives.

The job description for th= Executive Director of Adrhinistration position very clearly 6utlines
operational oversight ove= Professional Standards, the Forensic Laboratory, Fiscal Services,
Technology Services, Traiing, Payroll, Records, Property,.and Civil. . At this time,. Dr. Aenlle has
also taken on oversight fcr the Sheriff's Activities League and has assumed:the duties of the
interim Director.

Additionally, the Sheriff's Dffice Corrections Division has been temporarily reassigned to the
Undersheriff. This will require several areas of responsibility and oversight previously assigned to
the Undersheriff to be transitioned to Dr. Aenlle, effective immediately.

Dr. Aenlle is a valued member of the' Executive: Team who has the breadth of knowledge and

experience necessary to-move these projects from conception to completion. This temporary
differential will help recoenize the substantive and highly demanding additional workload.
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From: Racio Kkt

To: Christing Caorpus
Subject: Request “or Reconsideration of Allowance for Victar Aenlle
Date: Wednescay, April 24, 2024 11:54:00'AM-

Attachments: Qutlook—ebwkyhz
RE:Discrrticnary Pay for Victor Aenlle.msa

Good Morning She=iff,

Hope you are doing well... | wanted to reiterate HR’s position on the
management diffe-ential request for Victor Aenlle for overseeing projects that
are within scope of his-executive level position. As per our previous.resporise
(attached) the listedd projects fall under the administration umbrella which he
has. ultimate responsibility for. This includes overseeing SAL after the Exectitive
Director position vacated. For this reason, and because the work described
does not fall under either of the criteria for management allowance, we cannot
support the allowance.

With regards to co~ering for the vacated SAL Director position, it is not
uncommon for managers to step in when there is a vacancy if other backfilling
options’(such as working someone else out of class into the position) is not
viable, however the manager would not be entitled to extra compensation for
daing so as it is expected of a manager to take over a function they oversee
when needed. Our Talent Acquisition team is ready to work with. you or Victor
on a recruitment te fill that vacancy immediately so as to minimize the impact
on his workload.

Thank you.

Rocio

Fram: Victor Aenlle <vaen le@smecgov.org>

Sent: Monday, April 22,2024 12:24 PM

To: Christina Corpus <CCo~pus@smcgov.org>

Cc: Rocio Kiryczun <rkinzzun@sricgov.org>

Subject:

Hello Sheriff,

I'hope you are doing well. | am resubmitting my-request for Management Differential Pay.
I have théroughty re&iawed the Management Differentiat Criteria and find that my
request falls within th= scope and requirements outlined (attached for reference).
Additionally, with the untimely departuré.of the SAL Executive director, | have assumed
those responsibilities and am the acting/interim SAL Executive Director. For context, we
have recéntly approved and granted differential pay when one of our directors assumed
the duties of a vacantposition and, to this day, continues to receive their differential pay
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while training the nev- fire.
I hope you and the Di~ector of Human Services find my request acceptable. If this is'not
the case, | would like= written response outlining the reasons for the denial.

Respectfully,

Victor

CONFIDENTIAL

Victor Aenlle, Ph.D.

Chief of Staff

Executive Director of Administration
San Mateo County Sheriff's Office
County Government Center

400 County Center, 3rd Floor
Redwood City, CA 94063
650.363.4045

hitp://iwww.smesheriff.com

DIGMITY * COMPASSION*RESPECT
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Christina Corpus O

Today

I knew |t that S why I asked for
her tc]?be off boarded ahead of |
t,im‘e 12m |

Yf\/e can't really off board before
' the agreed upon date or else it
- gould be considered a de facto
| dr constructive termination

though . me@

éknow you're really mad trust
‘l;ne I get it, but we need to be

- gareful not to set up that de
facto termination case because
B hat could open you up to
iablllty She's gone in two days

| ilnd | don't think she's going to

'~ send anythlng else.  made that
 elear 8@

N am so sick of people stepping

~all ovar us in fear of retaliation.

- She has already proven us |
wrong | ) m .

+ Message - P o9
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SAN MATEQ COUNT™

£

Member Login

DEPUTY SHERIFF'S
ASSOCIRATIOR

Home DSAInThe Commurity DSAlIn—eNews Retired MemberSignUp  ContactUs  POA Resource  Links  Calendar  Smart Saver Blue Pages

Home Emailings

Date: 6/21/2024
Subject: DSA Response to Urdersheriff Change
From: Ephraim Ch=ever

SAN MATEQ COUNTY

DSA Respense to Separation of Undersheriff Hsiung

T> All DSA Me bers,

This morning, t was announced via your county email that Undersheriff Chris Hsiung has left our organization.
The timing of ~his news came as a shock and surprise to the board, although we had heard rumors that this might
be coming at &5me point. We are deeply saddened by this change, as Chris was a big supporter of our

organization, cur union, and us as employees.

VJ/e know thatwith morale being incredibly low, this uncertainty and change makes morale go even lower, There
are many que=tions that we need to ask as a union — why did this happen? What strategic changes will occur as a
result? Are an - other changes coming that we need to know about? We also have several projects, such as

revisions to the overtime policy and shift bid process, that are now left in limbo.

As our new urdersheriff comes on board, we are going to start asking these questions and getting this
information b=ck to you all as soon as possible. As the line staff of the Sheriff’s Office, as well as our members in
the Coroner’s and DA’s offices, this information is critical to the stability of our organizations and to our day to day

aperations acoss all bureaus.
Hefp
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Please know that our board is working hard to get answers and solutions, as many of these issues are time
sensitive. Ple=e keep an eye out for more information as it becomes available to us. If you have any questions,
please feel fre= to reach out to any board member and we will provide whatever information that we can. Thank

you.

Sincerely,

Ephraim Che=ver, Vice President
On Behalf of zhe DSA Board of Directors

San Mateo County Deputy Sheriff's Association
2421 Broadway Street
Redwood City CA 94063
650-261-1081

f

Return to Previous Page ]

Home | ContactU | Copyright © 2025 - All Rights Reserved | TermsofUse | Privacy Policy
Powered By () QubExpress:
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Christina

Fri, Jun 21 at 19 14

| @ very disappointed at the email
that was sent out by Cheever

Sat, Jun 29 at 09°34
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SAN MATEO COUNTY SHERIFF'S OFFICE
330 Bradford Streét, Redwood City, CA 94063
Telephone: (650) 363-4911

Date: July 5, 2024

To: Lieutenant Irfan Zadi — Professional Standards Bureau
From: Sergeant Jimmy Clan #5305

Re: Letter of Interest — Detective Sergeant, Professional Standards Bureau

Dear Lt. Zaidi:

Please accept this letter ac my official Letter of Interest for consideration for the position of
Detective Sergeant with the San Mateo County Sheriff's Office — Professional Standards
Bureau. My law enforcem=nt career encompasses the following:

e San Mateo Courty Sheriff's Office
o Sergeant— Courts and Transportation (April 2024 — Present)
o Detective Sergeant - Investigations Bureau (2022 — 2024) — Assigned to
the Airpot Investigations Division.
o Detective— Investigations Bureau (2018 — 2022) — Assigned to the
. Airport Irvestigations Division.
o Deputy Sneriff
= Pacrol Division (2016 - 2018) — Assigned to the Millbrae Patrol
Bureau
= Carections Division (2015 - 2016) — Assigned to the Maguire
Carectional Facility

¢ San Mateo Police Department (2004 - 2015)
o Police Oflicer
» Specialty Assignments include: Canine Handler and Field Training
Oficer

e San Francisco Police Department
o Inspector (1999 - 2000) - Vice / Narcotics Division
o Police Officer (1994 - 1999) — Assigned to the Bayview Police District
» Sp=cialty Assignment: Plainclothes Unit Providing Station Level
Investigations
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Recipient Name
Date
Page 2

« California Highway Patrol (1991- 1994)
o State Trafc Officer — Assigned to the South Los Angeles Area Office

I have completed the follov-ing as it directly applies to the position:

e POST Supervisors School (2 Year Supervisory Certification received)
e POST Internal Afzairs Investigation School
e POST Background Investigations School

I understand that this positon encompasses administrative investigations, intaking citizen
complaints, the supervisiomr and management of the recruitment, testing and background
processes, administrative review of records and close partnership with County Counsel, Human
Resources and other goverament and community entities. I further understand the
responsibility of being available for callouts after hours and on weekends.

In my 28+ years as a law enforcement official, I have thoroughly enjoyed the team
environment that law enforzement requires for success and have always maintained a
positive working relationsh® with the courts, the District Attorney’s Office, allied
agencies, and the public.

Thank you for your consideration and I look forward to hearing from you.

Sincerely,

" Jimmy Chan, Sergeant
San Mateo County Sheriff’s Office
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@ QOutlook

Re: 015 earning type comments section

From Connor Santos-Stevenson <csan=isstevenson@smecgov.org>
Date Thu 8/15/2024 4:27 PM
To Carlos Tapia <ctapia@smcgav.orc>

Of course!

Feel free to call me at my desk - 650-599-7367

Connor Sartos-Stevenson, WOC Payroll/Personnel Coordinator IV (he/him)
San Mateo Zounty Sheriff’s Office

Sheriff's Pagroll
330 Bradford Street
Redwood C=y., CA 94063
. 650-599-73¢ 7

i www.smesh=riff.com

PEOPLE F_BST - SERVICE ABOVE SELF

From: Carlos Tapia <ctadia@smcgor.org>

Sent: Thursday, August 15, 2024 2:32 PM

To: Connor Santos-Stevenson <csar-csstevenson@smcgov.org>
Subject: Re: 015 earning type comnr=nts section

Hello Connor,

Can! call you regarding this ?

Thank you,

Carlos Tapia
650-784-1931 cell

Get Qutlook for iOS

From: Connor Santos-S’evenson <csantosstevenson@smcgov.org>

Sent: Thursday, August 15, 2024 2:25:10 PM

To: Carlos Tapia <ctapia@smcgov.og>

Subject: 015 eaming type comment: section

Good afternoon, Depuiy Tapia,

Hope this email finds you well.

Just a kind reminder to please pu- something in the comments section when you have an 015 line- for auditing purposes.

Please let me know if vou have ary questions.
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Thank you,

Connor Santos-Stevenson, WOC Payroll/Personnel Coordinator IV (he/him)
Sam Mateo Cannty Sheriff’s Office

Sheriff's Payre |

330 Bradford Street

Redwood City. CA 94063

650-599-7367

www.smcshertf.com

PEOPLE FIRST — SERVICE ABOVE SELF
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@% Qutlook

RE: DSA/OSS MOU's

From Stacey Stevenson </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GRCUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=15678E2543824FE2AD5205A06A47E266-SSTEVENSON>

Date Tue 8/20/2024 7:55 A\
To Jason Cooksey <jcooksey@smcgov.org>

Carlos Tapia.
He did not use the RTE code as far as [ can tell on reports. I've asked Payroll to check too.

Stacey

From: Jaeon Cooksey <]cooksey@smcgov org>
Sent: Tuesday, August 20, 2024 7:40 AM

To: Stacey Stevenson <sstevenson@smcgov.org>
Subject: RE: DSA/OSS MCU's

Good Morning Stacey,

| didn’t mention that section:since it only applies to the Association President, which | assumed the Reps
were not. Do you know whe is the President?

Thanks

Jason

From: Stacey Stevenson <t stevenson@smcqov org>
Sent: Monday, August 19, 2024 5:24 PM

To: Jason Cooksey <jcooksay@smcgov.org>
Subject: RE: DSA/OSS MCU's

County HR referred me tc section 3.2 of the DSA MOU. I'm confirming with them that with the
reduction to 6 hours for Lincoln holiday, no billing-repayment is needed.
They also said 010 is a cede no longer used, and Release time should be coded to RTE.

| ran a report on code RT=, and | don’t see anything coded there either. We may need to have
payroll push out a memo 2o union reps and Presidents.

Thanks,
Stacey

From Jason Cooksey <;co:>ksey@smcgov org>
Sent: Monday, August 19, 2324 1:35 PM

To: Stacey Stevenson <sstevenson @smcgov.org>
Subject: RE: DSA/OSS MCU's

Hi Stacey,

| don’t see any specific Iang;lage in the MOUs that mentions reimbursement for the paid release time.
Both MOUs only state, rep-esentatlves of the Association shall be given reasonable time off with
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pay, including reasonable tra el lime... Such representatives shall submit written requests for excused
absences to Employee Relatons at least two (2) working days prior to the meeting whenever possible.”

Would you like me to reach o.t to County HR see if there’s anything formalized in writing on the
reimbursement?

Also, | am thinking our Payro] team should be able to pull a report for code 010 Release Time with Pay,
which | believe is used for un-on Rep time.

Thanks

Jason

From: Jason Cooksey
Sent: Monday, August 19, 2024 11:41 AM

To: Stacey Stevenson <sstevenson@smcgov.org>
Subject: RE: DSA/OSS MOU's

Hi Stacey,
Sure thing. Let me see what [ can find within the language, as well as come up with the estimated costs.
Thanks

Jason

From: Stacey Stevenson <sstevenson@smcgov.org>
Sent: Friday, August 16, 2023 3:35 PM

To: Jason Cooksey <jcookses@ smcgov.org>
Subject: DSA/OSS MOU's

Hi Jason,

| recall a conversation where County HR told me that the SO should be reimbursed by the two
unions for a portion of the salaries of the DSA rep and the OSS rep. Can you please read
through the two union agreements, and find the language that allows for that?

And then calculate what we would be owed annually under that agreement, or specifically for
FY23-24 and FY24-25.

DSA rep — Carlos Tapia

OSS rep — Jeffrey Carr

Thanks,
Stacey
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W Outlook

RE: Check timecard

From Stacey Stevenson <IO=E?'-CHANGELABS[OU=EXCHANGE.ADMINISTRATVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=15678E2543824FE2AD5205A06A47E266-SSTEVENSON>

Date Thu 9/12/202412:53 PM
To SHERIFFS_Payroll <SHEFFFS_Payroll@smcgov.org>

And the others? Are they al using the proper release time codes?

Thanks,
Stacey

From: SHERIFFS_Payroll <<HERIFFS_Payréll@smcgov.org>
Sent: Thursday, September 1=, 2024 12:40 PM

To: Stacey Stevenson <sstev=nson@smcgov.ofg>

Subject: Re: Check timecard’ '

Hi Stacey,
Yes, Carlos has beén told. e Has béén updating his timécard with the releasé time code.

Thanks,

Zheriff's Office Payroll Unit
Zan Mateo County Sheriff’s Office

230 Bradford Street 4" Fioor

==dwocd City, CA 94063
vy smcsheriff.com

=EOPLE FIRST — SERVICE ABOVE SELF

“This e-mail message, including any=ttachments, is for the sole use of intended recipient(s) and may contain confidential and
protected information. Any unauthor=d review; use, disclosure. or distribution is prohibited. If you are not the intended recipient please,
contact the sender by reply e-mail aed destréy all copies of the original message. This e-mail is covered by the Electronic
Communications Privacy Act, 18 U.S.5. 2510-2521, and is legally privileged."

From: Stacey Stevenson <ss=venson@smecgov.org>
'Sent: Wednesday, Septembe. 11, 2024 7:54 PM

To; SHERIFFS_Payroll <SHESIFES Payroll@smcgov.orgs
Subject: RE: Check timecard

Hi there,
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Can you confirm that the urton presidents are now correctly using the RTE code? Carlos Tapia,
Hector Acosta, Laura Sparks, etc. | think it would be good to send an email uniformly to all union
presidents/reps to let them Enow the proper coding to use on their timecards.

Thanks,
Stacey

From: Stacey Stevenson

Sent: Wednesday, August 21, 2024 12:12 PM

To: SHERIFFS_Payroll <SHEIIFFS Payroll@smcgov.org>
Subject: RE: Check timecard

Hi Van,

County HR informed me this week that he should be using that code. | think this will be better
received if he hears it from ~“ou in Payroll. Can you please send him an email and cc his ATKS
supervisor and let him know that he should be using the RTE code for any time he is spending on
union duties. Please also ask him to submit a spreadsheet of the hours he spent on union duties
since 7/1/24 as we will likelv need to do an RA to make corrections so we have accurate records. If
possible, maybe Payroll sta*f can spot check his timecard occasionally to ensure he is doing it
correctly.

Please blind copy me or forvard the email to me so | can retain a record of this.

Thanks,
Stacey

From: SHERIFFS_Payroll <S-HERIFFS Payroll@smcgov.org>
Sent: Wednesday, August 21, 2024 11:51 AM

To: Stacey Stevenson <sstevenson @smcgov.org>

Subject: Re: Check timecard

Hi Stacey,

The others in the union (ie L. Sparks, J. Yujuico etc..) has been using RTE. As for Carlos, | know he
mentioned it awhile back wih their new contract in 2022, just ran a quick audit and | don't think he's
ever used that code before.

Thanks,
Van

Sheriff’s Office Payroll Unit
5an Mateo County Sheriff's Office

30 Bradford Street 41 Floor

Bedwood City, CA 94063
www.smcsheriff.com

PEOPLE FIRST — SERVICE ABOVE SELF
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"This e-mail message, including any a-tachments, is for the sole use of intended recipient(s) and may contain confidential and
protected information. Any unauthorized review; use, disclosure or distribution is prohibited. If you are not the intended recipient please
contact the sender by reply e-mail anc destroy all copies of the original message. This e-mail is covered by the Electronic
Communications Privacy Act, 18 U.S.C. 2510-2521, and is legally privileged.”

From: Stacey Stevenson <sstevenson @ smcgov.org>
Sent: Monday, August 19, 202= 5:27 PM

Teo: SHERIFFS_Payroll <SHEFIFES Payroll@smcgov.org>
Subject: RE: Check timecard

Here is the snippet from the JSA MOU:
32 President Release Time

The County agrees to previde the Association President with sixty (60) hours of release time each pay period.
The Association agrees that the start of the term of office for a newly elected Prestdent will coincide with the
start of a County pay pecod.

During thus County paid —elease time, the Association President shall engage only in the following activities:
(1) prepanng for and pasticipating 11 meet and confer or consultation with representatives of the County or
Shenifl's Office on matters relating to employment conditions and employee relations, mcluding wages,
hours and other terms amd conditions of employment; (2) investigating or processing grievances or appeals;
(3) conducting Associa-ion business; (4) participation in Association Board and general membership
meeatings; () attendance at Association related traming, conferences and workshops. All approved release
time will be coded approoriately on the employee’s tunecard using pay code RTE.

While on release tume, th= President will utdize accrued l=ave 1n accordance with the terms of this agreement
for any absences.

The Association Presidens shall not parficipate in any other activity, including but not limited to political
activity, dunng this Coumty paid release time. Paid release time 1s not authonized to be used for political
activity, any type of activsty that s precluded by law or County policy as a conflict of interest, conducting
membership drives, or sclictting membership from other County employees or applicants.

The Association Presider t shall provide documentation to the Sheriff certifyning that during each pay period,
the Association Prestden: used the sixty (60) hours of County paid release time only for authorized purposes.
The Association President shali provide this certification at the conclusion of each pay peniod. Use of the
paid release time for unasthorized purposes may result 1n disciphinary action, up to and mcluding termination
of employment. .

This agreement for sixty (60} hours of release time per pay period encompasses forty (40) hours per pay
pertod of County-paid release time. In recogmtion of the Assocration’s responsibility for payment for the
remaming twenty (20) lours per pay period of release time for the Association President, effectrve upon
Board of Supervisors’ approval of the successor MOU in 2022, the February 122 (Lincoln’s Birthday)
holiday will be convertec to a floating holiday, and the floating holiday will be reduced from eight (8) to six
(6) paid houss.

The Shenff shall fix the rzlease tme and work schedule hours of the Association Prestdent in accordance
with Section 7 of the MCU. Release time shall be scheduled duning regular business hours unless otherwise
agreed to by the parties. Unused release time hours are not transferable. Unused release time hours resulting
from approved time off o lack of Association business cannot be banked for later use, nor shall 1t be cashable
at separation.

If Association representaion expands, this agreement does not create precedence or provide guarantee of the
addition of release tune Lours for the Association President or the Association Beard.
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County HR told me that cod= 010 is no longer in use, and all employees conducting union business
should be coding to code “HTE”. Can you let me know if that is being used? If not, you may need to
write a memo to all staff to r=mind folks they need to use that. Let me know what you find out about
Carlos Tapia’s timecard thoLgh.

Thanks,
Stacey

From: Stacey Stevenson

Sent: Monday, August 19, 2021 5:12 PM

To: SHERIFFS_Payroll <SHERIFFS Payroll@smcgov.org>
Subject: Check timecard

Importance: High

I spoke to county HR about union president timecards. They informed me that the DSA union
president should be coding ~heir timecard with code “RTE” when they are conducting union business,
as per MOU agreement. Cen you please check of Carlos Tapia’s timecards and let me know if he
uses that code ever? You may need to do an RA to correctly capture this time, but let me know what
you find out first.

Thanks,
Stacey
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Ja Outlook

RE: DSA/OSS salary reimbursement

From Stacey Stevenson <sst=venson@smcgov.org>
Date Mon 8/19/2024 5:20 PH
To Michelle Kuka <mkuka@®@smcgov.org>

Thanks, Michelle!

I know we initially talked about a billing and money transfer between DSA and the SO-County.
But instead of the money transfer, the members are only receiving 6 hours of floating time for
Lincoln’s holiday. So no exchange of money is needed, am | understanding that correctly?

| don’t see the union President using the RTE code, so | will have the Payroll unit remind them
of that.

Thanks again,
Stacey

From: Michelle Kuka <mkuza@smcgov.org>
Sent: Monday, August 19, 2024 4:23 PM

To: Stacey Stevenson <sstevenson@smcgov.org>
Subject: Re: DSA/OSS salary reimbursement

Hi Stacey,

Section 3.2 of the DSA MOU discusses the agreement regarding DSA President Release Time.
in the last round of neogi-ations we agreed that the County would pay for 50% of the DSA
President Release time and the remaining time is being paid by the members only receiving 6
hours of floating holiday tme for Lincoln's Holiday. OSS does not have any President Release
Time.

Any County emgloyee or approved release time should be using timecard code RTE for
tracking purposes (it used to be code 010).

Thanks,
Michelle

From: Stacey Stevenson <sstevenson@smcgov.org>
Sent: Monday, August 19, 2024 3:19 PM

To: Michelle Kuka <mkukact?smcgov.org>

Subject: DSA/OSS salary seimbursement

Hi Michelle,

Hope you’re doing well!  was going through some old notes and was reminded of a
conversation that our pricr Director, Pam Deal, and | had with you. You had met with us to
review and discuss a pot=ntial process for the DSA and OSS to reimburse the County for a
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portion of the DSA rep and the OSS rep salary. At the time, | think we were discussing
language that included a -eimbursement of 25% or 50% of the time.

| don't see anything in the current MOU’s, but | am unsure if there is any other agreement in
place between the DSA/QSS and the County. Was the discussion we had back then just
preemptive planning just n case the language had been approved? Or is there actual

reimbursement language in existence somewhere? Just trying to make sure | am not missing
something.

Also, should those employees be using the 010 Release Time Earnings Code?

Thanks for your help,
Stacey
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SAN MATEO COUNTY SHERIFF'S OFFICE
330 Bradford Street, Redwood City, CA 94063
Telephone: (650) 3634911

August 22, 2024

Javier Acosta
145 Red River Way
San Jose, CA 95136

(Hand-delivered)
Dear Sgt. Acosta:

Effective immeciately, you are temporarily assigned to work at home until further notice
(Administrative Leave). Yau are directed to remain at your home between the hours of 8:00 a.m.
to 5:00 p.m., Monday through Friday, with a one-hour meal break from noon t¢ 1:00 p.m. during
which you are at liberty & leave your residence. If you are unable to be reached by telephone
during those hours while on this assignment, the time that you are unavailable will be considered
Absence without Leave (AWOL) and disciplinary action will be taken.

You are not to act in ary official capacity while on Administrative Leave. You are also not
permitted to enter any SHeriff's Office worksite, except portions of worksites that are otherwise
open to the public. You are hereby ordered to surrender your badge, ID card, access card,
station and other work-related keys, take home car and all issued electronics.

You will remain in this status while the investigation. into your misconduct is ongoing, at which
time you will be contacted with further directions. While you are on this assignment, you will
continue to receive your normal pay and benefits.

Should you wish to corduct personal business away from your home or attend a medical
appointment during the g-eriod you are assigned to work at home, please call me to let me know
the day and hours to cace o vacation or sick leave, as appropriate.

B e E IR ST e o ’ s j;;p—}j—
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Javier Acosta
August 22, 2024
Page 2

While this investigation ic ongoing, you are instructed not to interfere with the investigation in
5 any way. This includes tampering with evidence and/or attempting to influence potential
! witnesses. You are further directed not to access your work computer system, other than
Workday, while on this temporary assignment without receiving advance permission from me.
Shoutd you need to retriere any personal belongings from the office, you are to call me. Failure
to comply with these reqeirements will constitute insubordination.

Sincerely,

Christina Corpus, Sheriff

( By /{/ /—-—'@lﬂ){/

Matthew Fox, Captain
- Headquarters Patrol

cc: Christina Corpus, heriff
Undersheriff Dan Ferea
Assistant Sheriff Rvan Monaghan
Captain Brian Philip, Professional Services Bureau
Lieutenant Irfan Zzidi; Professional Services Bureau
Rocio Kinyczun, Heman Resources Director
Katy Roberts, Emp oyee and Labor Relations Analyst
Civil Service and D=partment Parsonnel! Files
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@ Outlook

Fw: DSA President Release Time (Coding RTE)

From Van Enriquez <venriguez@smcgov.org>
Date Wed 8/28/2024 9:03 AMH
To Carlos Tapia <ctapia@smcgov.org>

Good morning Deputy Tapia

Confirmed with HR, please Lse code 010.

Thank you,
Van Enriquez,
@‘ San Klateo County Sheriff’s Office

Mi&s@"ﬁo;;& . Payrcll Unit
[T 90 T 330 Eradford Street- 4 Fioor

7 IS Redwood City, CA 94063

R i 650-£99-1742

T www.smesheriff com

DIGNITY &+ COMPASSION % RESPECT

"This e-mail message, including an~ attachments, is for the sole use of intended recipien{(s) and may contain confidential and
protected information. Any unautho-ized review; use, disclosure or distribution is prohibited. If you are not the intended recipient
please contact the sender by reply 3-mail and destroy all copies of the original message. This e-mail is covered by the
Electronic Communications Privacy Act, 18 U.S.C. 2510-2521, and is legally privileged."

"People First- Service Above Self"-

From: Van Enriquez

Sent: Friday, August 23, 2024 4.05 PM

To: Carlos Tapia <ctapia@snm cgov.org>

Cc: Steve Woelkers <swoelkars@smcgov.org=>; Brandon Hensel <BHensel@smcgov.org>
Subject: DSA President Release Time (Coding RTE)

Good afternoon Deputy Tapiz,

| hope this email finds you wel.

I'm just relaying this message from HR, that as the DSA president you will need to code RTE in-your
ATKS timecard whenever yot're engaged doing activities as describe in section "3.2 President Release

Time" of your MOU (snipped Eelow).

Please let me know if you hac any assaciation related activity going back from July 01, 2024 to present.
We will need to submit a retra adjustment to get that corrected.

Thank you and please let me <now if you have any question.
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3.2 President Relfease Time

P The County agrees to provide th- Association President with sixty (60) hours of release timiec cach pay period.
The. Association dgrees that the =art of the term of office for a newly clected President will coincide with the
start of a County pay pecriod.

Dunng this County paid release sme, thic Association President shail cngage onty in'the follo\vmg activitics;.
| -(1) preparing for and participati~g in mect and copfer or consultation”with mptcscnmuves of thc Cmmty or
Sheriff's Office on matters rél=ing to employment conditions and employ g wagcs,
hours and other terms and condiSons of employment: (2) & mvcsugaung or processing gricvances or appmls
(3) conducting Association bu3ncss; (4) pamcxpauon in Assomatmn Board and general membership
meelings; (5) attei d at Asseciation related 1, and workishops. All appraved rejease

time will be coded appropriately=n the cmployecs timecard using pay code RTE:

While on releasc time, the Presid nt will utilize acerued ledve in accordance with the terms of this agrcement
for any abscnces;,

The Associition President shail act participate in any other acuhly, including but.not limited to political
achvny, during this County paic releasc time. Paid relcase time s not authorizid to be used for political
activity, any type of activity thatis precluded by law or County policy as-a conflict of inferest, condiicting
niembérship drives, or soliciting membership from other County émployces oiapplicants.

The Association President shall Fovide documentation o the Sheriff cenifying that diring cach pay périod,
the Association President used th: sitty (60) hours of County paid relcase time only. for aithorized purposes.
The Association President shall'; rovide this certification at the conclusjon of cach pay period. Use of the
paid reléase timé for horizéc pirposes may result in disciplinary action, up to and'including termination
of employment. '

This agreement fer sixty (60) hars of mlmsc time per pay-period: crcompasscs forty (40). hours' per: pay
'pcnod of County-paid ticc. In recognition of the Associstion's responsibility for payment for the
femaining tweaty (20) hours perpay period of release timé for the Association President, éffective upan
Board of Supervisors” approval of the successor MOU in 2023, the February 12, (Lincoln’s Bmhday)
huliday will be cunverted oy fluzing holiday, aud te fuating boliday will bfreduced: fiom cipht (8) wsix
(6).paid kours.

Thc Sheriff shall fix the release tne and wotk schedule hours of the Association President in accordance
with Scction 7 of the MOU. Relesc time shall be scheduled during regular business hours unless mhcnvxsc

agreed ta by the partics, Unused rleasc time hours are, not transferable. Unused rel time hours resulti
from approved time offor lack of —ssociation business cannof be banked for later use, nor shallitbe cashable
at scpamnon

‘If Associztion representation cxpa=ds, this agreement docs nét create precedence or provide guatantec of the
addition af relcase time hours fof mie Association: President or the Association: Board.

3.3 Association Board Relcase Time

Respectfully,

Van En-iguez,

San Maieo County Sheriff’s Office
Payroll Unit

330 Bradford Street- 41" Floor
Redwocd City, CA 94063
650-59-1742

www.snecsheriff.com

DIGNITY = COMPASSION * RESPECT

"This e-mail message, including any at:achments, is for the sole use of intended recipient(s) and may contain confidential and
protected information. Any unauthorizd review; use, disclosure or distribution is prohibited. If you are not the intended recipient
please contact the sender by reply e-m=2il and destroy all copies of the original message. This e-mail is covered by the
Electronic Communications Privacy Ac, 18 U.S.C. 2510-2521, and is legally privileged."

"People First- Service Above Self"-
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Outlook

s

Re: DSA President Release Time. (Coding RTE)

'From Van Enriquez <venriqu=z@smcgov.org>
Date Tue 8/27/2024 11:40 f&vi
To Lisa Raiti <lraiti@smccov.org>; Katy Roberts <kroberts@smecgov.org>

Thank you Lisa and Katy!.
That was a great historical reference to it. Really love learning how these things came about.
Best regards,

Var Enriquez,
Sar Mateo County Sheriff’s Office
Payroll Unit
330 Bradford Street- 4™ Floor
Recwood City, CA 94063
. 650-599-1742
ww=. smcsheriff.com
DIGEUTY + COMPASSION + RESPECT

"This"e-mail message, including any aftachments, is for the sole use of intended recipient(s) and may contain confidential and
protected information. Any unautzorized review; use, disclosure or distribution is prohibited. if you are not the infended recipient
please contact the sender by repry-e-mail and destroy all copies of thé original message. This e-mail is covered by the
Electronic Communications Privecy Act, 18 U.S:C. 2510-2521, and is legally privileged.”

“People First- Service Above Sel™-

From: Lisa Raiti <lraiti@smcgov.org>

Sent: Tuesday, August 27,2024 10:37 AM

To: Katy Robérts <kroberte@smcgov.org>

Cc: Van Enriquez <venriqE=z@smcgov.org>

Subject: RE: DSA President Release Time (Coding RTE)

Thank you Katy —glad to h=lp.

From: Katy Roberts <kroberts@smcgov.org>

Sent: Tuesday, August 27,2024 10:22 AM

To: Lisa Raiti <lraiti@smegv:org>

Cec: Van Enriquez <venrigi=z@smcgov.org>

Subject: RE: DSA President Release Time (Coding RTE)

Perfect! »
Thank you for clarifying.

| just want to make sure we are doing it right

From: Lisa Raiti <lrajti@smacgov.oig>
Sent: Tuesday, August 27,2024 10:18 AM
To: Katy Roberts <kroberts@smcgov.org>
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Cc: Van Enriguez <venriquez@smcgov.org>
Subject: RE: DSA Presideri Release Time (Coding RTE)

Hi Katy,

Earning code 010 is the offi=ial “release time with pay” code and how it shows in Workday. The Sheriff’s
Office historically vias the oy department allowed to use code 010 (created for D Wozniak to use).
When this was opened up ta more unions and departments “RTE” was created for everyone else to use
because 010 was {oo close > 001 and there was an opinion that we would have more problems and
confusion if that was the cod=z used. “RTE" was created in ATKS but moves over to Workday as code
010.

I believe we gave instructior s to all departments except Sheriff’s to use RTE but Sheriff’s is to continue
to use 010. | believe Carlos should be coded 010 as SHF was not set up to use RTE.

| hope this helps.

Thanks,
Lisa

From: Katy Roberts <krobe -s@smcgov.org>

Sent: Tuesday, August 27, 2124 8:56 AM

To: Lisa Raiti <lraiti@smcgcs.org>

Cc: Van Enriquez <venriguez @ smcgov.org>

Subject: FW: DSA Presiders Release Time (Coding RTE)

Hi Lisa,

| thought that we switched c.er to RTE from 010 earning code.
Is there a way that we can e3d RTE for Carlos Tapia?

Thanks,

Katy

From: Van Enriquez <venric Jez @smcgov.org>

Sent: Tuesday, August 27, 2024 7:53 AM

To: Katy Roberts <kroberts @ smecgov.org>

Subject: Fw: DSA Presiden. Release Time (Coding RTE)

Hi Katy,
I need help with this.

Earning code (010) | supposs is fine per Luong's below email, | think Stacey was talking to someone in
HR and she was told that ermployee's conducting union business need to use RTE as 010 is no longer
use, but Carlos does not ha== that code available in his timecard. Is 010 still fine in this case and
Luong's explanation?

Thanks,

Va1 Enriquez,
Sa- Mateo County Sheriff’s Office
Pa.xoll Unit

33m Bradford Street- 4" Floor
Re-wood City, CA 94063
658-599-1742
wwv.smcsheriff.com

DIGHITY % COMPASSION » RESPECT
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"This e-mail message, including ar s attachments, is for the sole use of intended recipient(s) and may contain confidential and
protected information. Any unauthc -ized review; use, disclosure or distribution is prohibited. If you are not the intended recipient
please contact the sender by reply =-mail and destroy all copies of the original message. This e-mail is covered by the
Electronic Communications Privac= Act, 18 U.S.C. 2510-2521, and is legally privileged."

"People First- Service Above Self"-

From: Luong Tran <ltran@sncgov.org>

Sent: Monday, August 26, 2224 1:21 PM

To: Van Enriquez <venrique=@smcgov.org>; Tanya Stulken Duarte <tstulkenduarte @ smcgov.org>
Cc: Heather Enders <hendes@smcgov.org>; Katy Roberis <kroberts@smcgov.org>; Marie Biehler

<mbiehler@smcgov.org>
Subject: RE: DSA Presiden Release Time (Coding RTE)

Hi Van.
| am confirming that the employee should use earn code 010 in the timesheet.

Earn code 070 Release Tim-e with Pay and earn code RTE Release Time with Pay are effectively the
same as they are both experted out of ATKS as 010 and processed in Workday as 010.

Thanks,
Luong Tran
Controller’s Office — Payrol Division

From: Van Enriquez <venrizuez@smcgov.org>

Sent: Monday, August 26, =024 12:20 PM

To: Tanya Stulken Duarte <=stulkenduarte@smcgov.org>; Luong Tran <|tran@smcgov.org>

Cc: Heather Enders <hend=rs@smcgov.org>; Katy Roberts <kroberts@smcgov.org>; Marie Biehler
<mbiehler@smcgov.org>

Subject: Fw: DSA Presidert Release Time (Coding RTE)

Hello Tanya/Luong,
The employee was trying tc add this RTE code in his timecard but it is not available.

This is his current earning code available only 010 that relates to rte, can the RTE earning code be
added asap please?

Thank you,
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Van Enriquez,

Sam Mateo County Sheriff's Office
Payzoll Unit

330 Bradford Street- 41" Floor
Rec'wood City, CA 94063
656-599-1742
wwev.smcesheriff.com

DIG LTY * COMPASSION * RESPECT

"This e-mail message, including =1y attachments, is for the sole use of intended recipient(s) and may contain
confidential and protected infornm=tion. Any unauthorized review; use, disclosure or distribution is prohibited. If you are
not the intended recipient please=<ontact the sender by reply e-mail and destroy all copies of the original message.
This e~-mail is covered by the Elecironic Communications Privacy Act, 18 U.S.C. 2510-2521, and is legally privileged."

"People First- Service Above Self™

From: Van Enriquez

Sent: Friday, August 23, 2024 4:05 PM

To: Carlos Tapia <ctapia@s—cgov.org>

Cc: Steve Woelkers <swoelzers@smcgov.org>; Brandon Hensel <BHensel@smcgov.org>
Subject: DSA President Re =ase Time (Coding RTE)

Good afternoon Deputy Tagza,

| hope this email finds you v=lI.

I'm just relaying this message from HR, that as the DSA president you will need to code RTE in your
ATKS timecard whenever ycu're engaged doing activities as describe in section "3.2 President

Release Time" of your MOU (snipped below).

Please let me know if you had any association related activity going back from July 01, 2024 to
present. We will need to su=mit a retro adjustment to get that corrected.

Thank you and please let m= know if you have any question.
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3.2 Presideni Releasc Timac

The County agrecs t provide the Association Presidcit with sixty:(60) hours of releasc timie cach pay périod.
“Thic: Association agrocs that the start.of the term of office fora newly clected Pn.stdmtwill coincide witli the -
start of a2 County pa= pcnod.

During this County pad release mnc, the Association President shall engage only i the: fol[owmg activitics:,
{1} preparing for and participating in mcét and confer of consultation’ with representatives of the County ot
Sheriff's Office on zmmtters r\,latmg to employment conditions and employce relations, including wagcs,
hours and other terrr s and conditions of crpleyment; ( )i mvesnuaung ar processing gricvances of appeals;
(3} conducting Assrciation business; (4) participation in Association Board and general membership
mcetings; (3) attcnéncc at Assomanon related training, conferences and waotkshops. All approved release
-time will be coded a:)[:roprmtely on the cmployce’s timecard using pay cade RTE.

Whilc on icléase tin==, the President will atilize accrucd leave in accordance with the terms of this agn.cment
for any abscnces: -

The: Asscncmuon Presijent shall not pamcxpatc in any other acnvxty_, including but hot limited to polmca[
activity, during this. County paid relcase time, Paid release. time is not authorized to be used for political

. activity, any type of activity:that is precluded by law or County policy as'a conflict of interest, conducting

membership drives, orsoliéiting membership from other County émployces of applicants.

The Association Prezideatshiall provide documcntation to the Sheriff certifying that during cach pay périod,
the Association Pres-derit used the sixty (60) hours of County paid release time only. for authorized purposes.
Thi Assaciation Prezident shall prov:dc this ceftification at the conclission of cach pay penod. Use of the
paid release time for imanthorized plirposes gy result in disciplinary action, up to and including términation
of cmployment.

This agrcement for = ixty (60) hours of relcasc time.per pay: period: encompasses. forty (40) hours per pay
pu.nod of County-pa d release time. In-Tecognition of the Association's responsibility for’ ‘paymeat for the
remaining twenty (2)) hours per pay pcnod of rélcase time for the Association President, éffective upeon
Board of Supervisos® approval of the successor MOU in 2022, the February 12% (Lincoln’s Blrthday)
holiday will be conv=ried toa floating holiday, and the floating hohday will bé reduced from cight (8) to six
(6):paid hours.

The: Shcriff shall fix tke release time and Work schedule hours of the Associition President in accordance
with Scction 7 of the NMOU. Relcasc time shall be scheduled during rcgular business hours unless otherwise
agreed to by the partes  Unused release time hours arc not transferablc. Unused release time hours resulting
fram approved time cffor lack of- Assoc:atmn busincss cannot ke banked for later use, nor shall it be cashable

-at $cparation.

'If Association repres=niation expands, this agrcement docs not crcate precedence or provide guafantee of the
‘addition af release time hours. for the Association President or the: Asseciation Board.

3.3 Assoéiation Board Refease Time:

- Respectfully,

Van Exriquez,
San Mk ateo County Sheriff's Office
Payroll Unit

330 B-zdford Street- 4" Floor
Redwecd City, CA 94063
650-5929-1742

www.smcsheriff.com
DIGNITY * COMPASSION % RESPECT Ex Parte433
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"This e-mail message, including ary attachments, is for the sole use of intended recipient(s) and may contain
confidential and protected informaion. Any unauthorized review; use, disclosure or distribution is prohibited. If you are
not the intended recipient please cntact the sender by reply e-mail and destroy all copies of the original message.
This e-mail is covered by the Elect -onic Communications Privacy Act, 18 U.S.C. 2510-2521, and is legally privileged."

"People First- Service Above Self"-
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CHRISTIN A CORPUS

SAN MATEO COUNTY SHERIFF'S OFFICE

DATE: August 28, =024

TO: Captain Brian Philip

FROM: Sergeant Joa Fava
SUBJECT: Deputy Donminguez Incident

On July 30, 2024, I was contacted by Detective Sergeants Carr and Burnett regarding
concerning behavior identfied during a criminal investigation. They informed me that
Detective West was invesfigating a hate crime that occurred in Half Moon Bay, involving a
suspect named Kayler Gomzalez.

Detective Sergeants Carr and Burnett explained that Gonzalez, a 14-year-old validated Sureno
gang member, is the susp=ct in the hate crime investigation led by Detective West. As part of
the investigation, Detective West conducted a download of Gonzalez's cellphone. During the
review of the downloaded content, Detective West discovered a concerning video.

According to Detective Sergeants Carr and Burnett, the video showed Gonzalez smoking an
electronic cigarette while seated in Deputy Dominguez’s patrol car. I inquired how they
confirmed it was Deputy Cominguez's patrol car. Detective Sergeant Carr stated that the video
clearly showed Deputy Daminguez in full uniform, and it was evident that they were in a patrol
vehicle. Additionally, they informed me that Gonzalez had Deputy Dominguez’s personal
cellphone number saved im his phone. I was subsequently provided with a copy of the video
for review.

Upon reviewing the video, I observed that it lasts only a few seconds but unmistakably shows
Gonzalez seated in the passenger seat of a vehicle, with Deputy Dominguez driving. I was able
to identify the vehicle as & Sheriff's Office patrol vehicle, as it contained a patrol rifle
positioned between Gonza&ez and Deputy Dominguez, the patrol car's computer keyboard was
visible, and Deputy Dominguez was in full Sheriff's Office uniform. The video also showed
Gonzalez holding an orance electronic CIgarette to his mouth, panning to Deputy Dominguez,
and exhaling smoke.
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**Smpke can be seen more’c/le“aArIy in the video**
I se‘arched Gonzalez's name in RIMS and saw the following information:

o Gonzalez is 14 years old.

e Gonzalez was validazed as a Coast Side Locos Sureno gang member on April 16,
2024. ‘

e Gonzalez has an extansive criminal history which started in 2017. The criminal history
includes 288(a) PC (ewd acts with a person under 14 years of age), 243.4(e)(1) PC
(sexual battery), 24Z(e)(1) PC (domestic battery), 601 W&I (a) and (b) (incorrigible
minor and truancy), 422.6(b) PC-(Vandalism to violate civil rights), 594(b)(1) PC
(felony vandalism), _48(a)(1) PC (resisting arrest), 242 PC (battery), 422.7(b) (hate
crime).

o I also saw the Gonzzlez was mentioned in a gang related attempted murder, which
he was present for.

Based on the information provided, I recommend initiating an internal affairs investigation
into Deputy Dominguez’s conduct.

Joe Fava, Sergeant
Professional Standards Bureau
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my” CHRISTINA CORPUS -

SAN MATEQ COUNTY SHERIFF'S OFFICE

DATE: August 29, =924
TO: Lieutenant I-fan Zaidi

FROM: Sergeant Jo= Fava
SUBJECT: Avendano OF-duty Incident

On August 17, 2024, I wa= contacted by Lieutenant Myers regarding an off-duty incident
involving one of her corretional officers. Lieutenant Myers informed me that Correctional
Officer Avendano was invdved in an off-duty situation where he detained an individual who
had spat on his daughter. _ieutenant Myers said the Redwood City Police Department
(RCPD) was on scene. She also mentioned that Sergeant Koehler was en route to the scene
and would provide further details.

Shortly thereafter, I spoke with Sergeant Koehler regarding the incident. He informed me
that Correctional Officer Avendano's wife was in labor, and he was with her at the hospital.
Meanwhile, their other tw= children, Eli (12 years old) and Aria (4 years old), were with
their grandmother, who h=d taken them to Palm Park at 1425 Hudson St., Redwood City,
CA.

While at the park, Aria bezame involved in a physical altercation with another child, Jerimiah
(4 years old). Jerimiah’s father, Ernesto Vargas, allegedly intervened and spat on Aria. Eli
immediately contacted Correctional Officer Avendano to inform him of what had occurred.
Correctional Officer Avencano then called the Redwood City Police Department and
proceeded to the scene.

According to Sergeant Koehler, upon arrival, Eli identified Vargas to Correctional Officer
Avendano. When Correctienal Officer Avendano called out to Vargas, he began to walk
away. As a result, Correct-onal Officer Avendano pursued Vargas, applied a control hold,
and detained him on the c-ound until RCPD officers arrived. At some point during the
incident, Correctional Offie2r Avendano identified himself as a correctional officer.

To my knowledge, no one else contacted Correctional Officer Avendano regarding this
incident.
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On August 20, 2024, I contacted RCPD and obtained the report and body-worn camera
(BWC) footage related to the incident. I reviewed the report authored by RCPD Officer
Stamps.

On August 17, 2024, at 1445 hours, Officer Stamps and his partners responded to Palm
Park following a report of a disturbance. RCPD dispatch informed Officer Stamps that
Correctional Officer Avenda~—o, an off-duty Deputy Sheriff, was detaining the subject.

Upon arrival, Officer Stamps located Vargas lying face down, with Correctional Officer
Avendano holding his left wist. Officer Stamps asked if Avendano wanted Vargas detained,
to which Avendano responcead by saying, yes.

Correctional Officer Avenda—o explained to Officer Stamps that his wife was in labor at a
nearby hospital. Eli contacted him, reporting that Vargas had called Aria a "pendeja" and
spat on her. Avendano instructed Eli to call 911 and informed him that he was on his way to
the scene. Upon arrival at t7e park, Eli pointed out Vargas, who was sitting on a nearby
bench.

Correctional Officer Avenda~io approached Vargas and gestured for him to come over
towards him. Vargas resporded by walking away, which led Avendano to believe that
Vargas was attempting to fi2e. Avendano then "quickly approached Vargas and took hold of
him to prevent him from flesing the scene."”

Officer Stamps reported thet Correctional Officer Avendano employed a "takedown
technique to bring Vargas t= the ground." Once on the ground, Vargas reportedly said, "I
don’t want to go to jail. I'm.sorry I spit on her. They are going to take my son away."
Despite Avendano’s attemp= to detain him, Vargas resisted and tried to get up.

Officer Stamps also intervieved a witness, Obed Raymundo, who stated that while he did
not see Vargas spit on Aria, he did observe the altercation between Avendano and Vargas.
Raymundo noted that Correctional Officer Avendano appeared angry and "took Vargas to
the ground."”

When interviewed by Officer Stamps, Vargas claimed that he was at the park with Jeremiah
when Correctional Officer Avendano approached and "threw him on the ground." Vargas
also alleged that Avendano-dragged him towards the tanbark near the playground after he
was on the ground. Vargas denied spitting on Aria, claiming that he had only told her to
calm down. Vargas he wou=d never spit on a child, as he would be upset if someone did
that to his own child.
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Vargas reported no injuries but mentioned a burning sensation on his face. Officer Stamps
observed a 2" x 4" red mark above Vargas’ left eyebrow, which appeared to be a result of
the incident.

Ultimately, Officer Stamps seleased Vargas from the scene without an arrest or citation and
referred the case to the Digrict Attorney’s Office for review under 242 PC.

I also reviewed the BWC footage from Officer Stamps. While much of the incident was
detailed in his report, the following information, though possibly irrelevant to the criminal
investigation, may have implications for any potential administrative inquiry:

Upon arrival, the footage showed Correctional Officer Avendano squatting over Vargas, who
was on the ground, holdinc Vargas’ left wrist. Vargas’ young son was kneeling nearby,
crying. After taking control of Vargas and placing him in handcuffs, Officer Stamps observed
Avendano attempting to cam Vargas’ son and inquired about his mother’s name. The child
identified his mother as Danisha Banks. Correctional Officer Avendano said he knew Banks
from high school, asked Jeamiah where Banks worked, and Correctional Officer Avendano
called Banks at work.

During their conversation, Officer Stamps referred to Correctional Officer Avendano as a
deputy and asked where he worked. Avendano confirmed that he worked for the Sheriff’s
Office. When asked if he inzended to place Vargas under citizen’s arrest, Avendano provided
his work ID and driver’s license. When asked, Correctional Officer Avendano said he was
acting as a private citizen, but did tell Vargas he worked in the jail.

Shortly afterward, Banks ard her parents arrived on the scene. Banks loudly questioned
why Vargas was the only one in handcuffs if Avendano had "thrown™" him to the ground.
She also remarked, "Of course, you're just going to believe the Sheriff's Deputy." Banks
added, "Damn, off duty. That's what they can do to people?"

Officer Stamps' report omit-ed some details from Raymundo’s statement. Raymundo
mentioned, "He (Correctioral Officer Avendano) came mad, you know? He took him down,
forcefully." When asked horv Avendano brought Vargas to the ground, Raymundo
responded, "He brought him down with all his strength. Attacked him."

In addition to what is written in the report, Vargas also stated that he was walking towards
his son to play with a ball at the park when Avendano approached and threw him to the
ground. He claimed that Av=ndano did not say anything to him before taking him down.
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While Officer Stamps was speaking with Vargas, I could see the small injury described by
Officer Stamps.

I reviewed an unknown offxcer's BWC that was sent with Officer Stamps’ BWC recording.
The video shows a subject, referred to by the officers as “Mr. Glover” Glover makes several
rude comments towards Ccrrectional Officer Avendano and eventually said that Aria
shouldn’t have been playing with Jerimiah. At that point, Correctional Officer Avendano
engages in a verbal argument with Glover in front of the RCPD officers.

Conclusion:

Correctional Officer Avendano claimed to be acting as a private citizen, but there is some -
uncertainty as to whether end when he identified himself to Vargas as a Sheriff’s Office
employee. Although Banks seemingly knew that Avendano worked for the Sheriff’s Office, it
is unclear how she obtained this information. Correctional Officer Avendano took
enforcement action by placng Vargas in a control hold, taking him to the ground, and
detaining him until police a-rived. Correctional Officer Avendano detained Vargas for a
misdemeanor not committed in his presence. This action resulted in Vargas sustaining a
minor injury. As a correctional officer, Avendano does not have police powers under 835 PC,
which could potentially expose the Sheriff's Office to liability.

Throughout the investigaticn, Officer Stamps interviewed Raymundo, who described
Avendano as being angry and "attacking” Vargas. Vargas claimed that Avendano did not say
anything to him before taking him to the ground.

Based on the information ootained from the police report and the BWC footage, it is
reasonable to believe that cne or more Sheriff’s Office policies may have been violated.
Therefore, I believe an administrative investigation could be warranted.

There have been no formal complaint made about this incident at this time.

At the time of this memorandum, Correctional Officer Avendano has a pending 12-hour
suspension for CUEO, neglect of duty, and unsatisfactory performance. Correctional Officer
Avendano is also in backgrcunds to promote to deputy sheriff.

Joe Fava, Sergeant
Professional Standards Bureau
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PERB Received STATE OF CALIFORNIA
08/30/24 17:46 BEM
PUBLIC EMPLOYMENT RELATIONS BOARD

UNFAIR PRACTICE CHARGE

DO NOT WRITE IN THIS SPACE: Ca:é No: Date Filed: 08/30/2024

INSTRUCTIONS: File the original and-one copy of this charge form in the appropriate PERB regional office (see PERB
Regulation 32075), with proof of serviceattached to each copy. Proper filing includes concurrent service and proof of service of
the charge as required by PERB Regula-ion 32615(c). All forms are available from the regional offices or PERB's website at
www.perb.ca.gov. If more space is need=d for any item on this form, attach additional sheets and number items.

IS THIS AN AMENDED CHARGE?  YEs I:I If so, Case No NO &

1. CHARGING PARTY: EMPLOYEE[ EMPLOYEE ORGANIZATION& EMPLOYERI:I PUBLIC! EI

a.  Full name: San Mateo County Deputy Sheriff's Association

b.  Mailing Address: c/o Mast=gni Holstedt, A.P.C, 1912 I Street, Sacramento, CA 95811

¢.  Telephone number: (916) 44+--4692

d. Name and title of agent to  Garrett I& Porter, Attorney for Charging Party ~ E-mail Address: gporter@mastagni.com
'cI‘(:ll:::lt(;ne number: (916) 49 -4217 Fax No.:

e.  Bargaining Unit(s) Deputy Saeriffs' Association
involved:

CHARGE FILED AGAINST: (mark cne only) EMPLOYEE ORGANIZATION l:] EMPLOYER IE

a.  Full name: County ot San Mateo

b. Mailing Address: County Ezecutive's Office, 500 County Center 5th Floor, Redwood City, CA 94063

¢.  Telephone number: (650) 363 4123

d. Name and title of agent to  Mike CalBgy, County Executive E-mail Address: mcallagy@smcgov.org
contact: Officer
Telephone number: (650) 3634123 Fax No.:

3. NAME OF EMPLOYER (Complete th's section only if the charge is filed against an employee organization.)

a. Full name:
b. Mailing address:

4. APPOINTING POWER: (Complete this section only if the employer is the State of California. See Gov, Code § 18524.)

a. Full name:
b. Mailing Address:
c. Agent:

5. GRIEVANCE PROCEDURE

1An affected member of the public may only file a charge relating to an alleged public notice violation, pursuant to Government Code seEMSPaﬂeﬂ45 3595, or
Public Utilities Code section 99569
PERB-61 (4/3/2020) SEE REVERSE SIDE
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Are the parties colfrRBaR@eeivaditaining a grievance procedure which ends in binding arbitration?
08/30/24 17:46 FM
Yes X No[] Unknown _]

6. STATEMENT OF CHARGE

a. The charging party hereby alleges that the above-named respondent is under the jurisdiction of: (check one)

E] Educational Emp-oyment Relations Act (EERA) (Gov. Code, § 3540 et seq.)

[ ] Ralph C. Dills Aa (Gov. Code, § 3512 et seq.)

l_—_l Higher Educatiorr Employer-Employee Relations Act (HEERA) (Gov. Code, § 3560 et seq.)
Meyers-Milias-B-own Act (MMBA) (Gov. Code, § 3500 et seq.)

E] Los Angeles Couaty Metropolitan Transportation Authority Transit Employer-Employee Relations Act (TEERA)
(Pub. Utilities Code, + 99560 et seq.)

DOne of the followrig Public Utilities Code Transit District Acts: San Francisco Bay Area Rapid Transit District Act
(SFBART Act) (Pub. Ltil. Code, § 28848 et seq.), Orange County Transit District Act (OCTDA) (Pub. Util. Code, §

40000 et seq.), Sacrarento Regional Transit District Act (Sac RTD Act) (Pub. Util. Code, § 102398 et seq.), Santa Clara
VTA, (Pub. Util. Cod, § 100300 et seq.), and Santa Cruz Metro (Pub. Util. Code., § 98160 et seq.)

[:] Trial Court Empleyment Protection and Governance Act (Trial Court Act) (Article 3; Gov. Code, § 71630 —
71639.5)

DTrial Court Interpeter Employment and Labor Relations Act (Court Interpreter Act) (Gov. Code § 71800 et seq.)

b. The specific Government or Putdic Utilities Code section(s) or PERB regulation section(s) alleged to have been violated is/are:

Gov. Code sections 3502, 3502.1. 3503, 3505, 3506, 3506.5, 3507 and PERB Regulation 32603

c. For MMBA, Trial Court Act and Court Interpreter Act cases, if applicable, the specific local rule(s) alleged to have been violated
is/are (a copy of the applicable lc cal rule(s) MUST be attached to the charge):

d. Provide a clear and concise staterent of the conduct alleged to constitute an unfair practice including, where known, the time and
place of each instance of responcnt’s conduct, and the name and capacity of each person involved. This must be a statement of the
facts that support your claim and =0t conclusions of law. A statement of the remedy sought must also be pr0v1ded (Use and attach
additional sheets of paper if necssary.)

Please see attached.

DECLARATION

I declare under penalty of perjury that I have read the above charge and that the statements herein are true and complete to the best of my
knowledge and belief. (A Declaration will be included in the e-mail you receive from PERB once you have completed this screen. The
person filing this Unfair Practice Charge i required to return a properly filled out and signed original Declaration to PERB pursuant to
PERB Regulations 32140 and 32135.)

/s/ 08/30/2024
(Type or Print Name) (Signature) Date
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PERB Received

=) 08730724 17:46 PH STATE OF CALIFORNIA
. PUBLIC EMPLOYMENT RELATIONS BOARD

UNFAIR PRACTICE CHARGE

DONOT WRITE IN THIS SPACE: | Case No:. . L .~ DateFiled:

INSTRUCTIONS: File this charge orm via the e-PERB Portal, with proof of service. Parties exempt from using the
e-PERB Portal may file the original charge in the appropriate PERB regional office (see PERB Regulation 32075), with
proof of service attached. Properfiling includes concurrent service and proof of service of the charge as required by
PERB Regulation 32615(c). All forms are available from the regional offices or PERB's website at www.perb.ca.gov. If
more space is needed for any item on this form, attach additional sheets and number items.

IS THIS AN AMENDED CHARGE? YES If so, Case No. NO

1. CHARGING PARTY: EMPLOYEE EMPLOYEE ORGANIZATION 'EMPLOYER PUBLIC!

a. Full name:
b. Mailing address:
c. Telephone number:

d. Name and title of E-mail Address:
person filing charge:
Telephone number:

e. Bargaining unit(s)
involved:

2. CHARGE FILED AGAINST: (mark one only) EMPLOYEE ORGANIZATION EMPLOYER

a. Full name:

b. Mailing address:

c. Telephone number:

d. Name and title of E-mail Address:
agent to contact:
Telephone number:

3. NAME OF EMPLOYER (Complete this section only if the charge is filed against an employee organization.)

a. Full name:

b. Mailing address:

4. APPOINTING POWER: (Complete this section only if the employer is the State of California. See Gov. Code, § 18524.)

a. Full name:

b. Mailing address:

c. Agent:

! An affected member of the public may only file a charge relating to an alleged public notice violatign, puBuant to G(ZQ?nment Code
section 3523, 3547, 3547.5, or 3595, or Public Utilities Code section 99569. X Parte4
PERB-61' (08/2022) SEE REVERSE SIDE
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5. GRIEVANCERPRBE:Raeeived

087130124 1746 P+ — . _ .._ .
Are the parties covered by an agreement containing a grievance procedure which ends in binding arbitration?

Yes No Unknown

6. STATEMENT OF CHARGE

a. The charging party hereby =lleges that the above-named respondeﬁt is under the jurisdiction of: (check one)
Educational Employment Relations Act (EERA) (Gov. Code, § 3540 et seq.)

Ralph C. Dills Act (Gev. Code, § 3512 et seq.)
Higher Education Emgloyer-Employee Relations Act (HEERA) (Gov. Code, § 3560 et seq.)

Meyers-Milias-Brown Act (MMBA) (Gov. Code, § 3500 et seq.)

One of the following Fublic Utilities Code Transit District Acts: San Francisco Bay Area Rapid Transit District Act
(SFBART Act) (Pub. Ltil. Code, § 28848 et seq.), Orange County Transit District Act (OCTDA) (Pub. Util. Code,
§ 40000 et seq.), Sacmamento Regional Transit District Act (Sac RTD Act) (Pub. Util. Code, § 102398 et seq.),
Santa Clara VTA, (Pus. Util. Code, § 100300 et seq.), and Santa Cruz Metro (Pub. Util. Code., § 98160 et seq.)

The Los Angeles County Metropolitan Transportation Authority Transit Employer-Employee Relations Act
(TEERA) (Supervisory. Employees of the Los Angeles County Metropolitan Authority (Pub. Util. Code, § 99560 et

seq.)
Trial Court Employment Protection and Governance Act (Trial Court Act) (Article 3; Gov. Code, § 71630 —
71639.5) -

Trial Court Interpreter =mployment and Labor Relations Act (Court Interpreter Act) (Gov. Code, § 71800 et seq.)

b.  The specific Government or Public Utilities Code section(s), or PERB regulation section(s) alleged to have been
violated is/are: Unknown

C. For MMBA, Trial Court Act nd Court Interpreter Act cases, if applicable, the specific local rule(s) alleged to have
been violated is/are (a cop). of the applicable local rule(s) MUST be attached to the charge):

d.  Provide a clear and concise=statement of the conduct alleged to constitute an unfair practice including, where known,
the time and place of each instance of respondent’s conduct, and the name and capacity of each person involved.
This must be a statement of the facts that support your claim and not conclusions of law. A statement of the remedy
sought must also be provided. (Use and attach additional sheets of paper if necessary.) See attached

DECLARATION

1 declare under penalty of perjury th=t | have read the above charge and that the statements herein are true and
complete to the best of my knowledge and belief and that this declaration was executed on

(Date)

at .

(City and State) N
Mool Gty ‘
(Type or Print Name and TiJe, if any) (Signature)
Mailing Address: -
E-Mail Address: . Telephone Number:;

| v D
| mp G ot

PERB-61 (08/2022)
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PERB Received
08/30/24 17:46 PV

| declare that | am a resicant of or employed in the County of » ,

State of . 1 am over the age of 18 years. The name and address of my

Residence or business is

On _ , | served the
(Date) (Description of document(s))

in Case No.
(Description of documenmt(s) continued) PERB Case No., if known)

on the parties listed below by (check the applicable method(s)):

placing a true copy thereof enclosed in a sealed envelope for collection and
delivery by the UnIed States Postal Service or private delivery service following
ordinary business oractices with postage or other costs prepaid;

personal delivery;

electronic service - | served a copy of the above-listed document(s) by
transmitting via electronic mail (e-mail) or via e-PERB to the electronic service
address(es) listed aelow on the date indicated. (May be used only if the party
being served has Fled and served a notice consenting to electronic service or has
electronically filed = document with the Board. See PERB Regulation 32140(b).)

(Include here the name, addesss and/or e-mail address of the Respondent and/or any other parties served.)

| declare under pe~alty of perjury under the laws of the State of California that the
foregoing is true and corr=ct and that this declaration was executed on

(Date)
at
(City) (State)
W@ Dsrie
(Type or pint name) | - U (Signature)
Ex Parte449
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GARRETT R. PORTER, ESQ. (SBN 341880)
MASTAGNI HOLST=DT

A Professional Corporction

1912 “T” Street

Sacramento, California 95811

Telephone: (916) 446-2692

Facsimile: (916) 447-4w14

Attorney for Charging 2arty
SAN MATEO COUNTY DEPUTY
SHERIFF’S ASSOCIATION
BEFOR= THE PUBLIC EMPLOYMENT RELATIONS BOARD

OF THE STATE OF CALIFORNIA

SAN MATEO COUNTY DEPUTY ) PERB Case No.

SHERIFF’S ASSOCIATION, )
) UNFAIR LABOR PRACTICE CHARGE

Charging Party, )

)

Vs. )

)

COUNTY OF SAN MATEO, )

)

Responcent. )

L INTRODUCTION
This unfair practice charge arises out of the County of San Mateo’s (“County”) violations
of the Meyers-Milias-Brown Act (“MMBA”). First, the County refused to negotiate and walked
away from the negotiation table regarding the mandatory overtime policies which violated its duty
to meet and confer in good faith. Second, the County unilaterally changed the policy regarding
minimum staffing without meeting and conferring with the San Mateo Deputy Sheriff’s Association
(“DSA”). Third, the County violated its duty of strict neutrality, interfering with and coercing the

DSA while retaliating egainst the DSA for engaging in protected activity. (Gov. Code, §§ 3502,
3502.1, 3503, 3506, 35C6.5 and PERB Regulation 32603.)

Unfair Labor Practice Charge 1 ' San Mateo DSA v. é%npj oé Ffé %(gﬁ
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08/30/24 17:46 PM
I PARTIES

DSA is a recognized employee organization within the meaning of Government Code
section 3501(b) and is a r=cognized exclusive representative under PERB Regulation 32016(b). DSA
represents employees ir- the San Mateo Sheriff’s Department (“Department”), employed by the
County of San Mateo.

The County is £ public agency within the meaning of Government Code section 3501(c)
and PERB Regulation 32016(a). The County is subject to PERB’s authority under Government Code
section 3509(b).

IIl.  STATEMENT OF FACTS
A. County’s Refusal to Negotiate Regarding the Expiring Mandatory Overtime Policy

During July anc into August 2024, the DSA and the County met and conferred multiple
times to negotiate about the mandatory overtime policy, which was going to expire on August 7,
2024. (Decl. of Carlos Tepia  6; Decl. of Matthew Silano 4 6.) On July 17, 2024, Undersheriff Perea
sent an email to DSA P-esident Carlos Tapia that thanked DSA President Tapia for talking to the
Undersheriff about a proposed new Special Order for Overtime. (Decl. of Stephen Leonesio  5;
Exh. C.) On or about Juy 18, 2024, Undersheriff Perea had spoken to DSA President Tapia about
changing the Departmert’s Overtime Special Order. (Decl. of Stephen Leonesio § 6.) On July 18,
2024, DSA President Tapia advised Undersheriff Perea, in an email, that he had contacted Katy
Roberts with the San Mateo County Human Resources Department and requested a meet and confer
over the Sheriff Department’s proposed “Special Order for Overtime.” (Decl. of Stephen Leonesio
9 7; Exh. C.) 8. On July 19, 2024, DSA Negotiator Stephen Leonesio (“Leonesio”) received an
email from San Mateo County Human Resources employee Katy Roberts indicating the Sheriff’s
Department was going te implement the proposed Special Order for Overtime on Tuesday, July 23,
2024. (Decl. of Stephen Leonesio § 8; Exh. C.) On July 19, 2024, Leonesio sent San Mateo County
Human Resources emp-oyee Katy Roberts and Undersheriff Perea an email advising that there
should be no changes o the status quo until the meet and confer process, including impasse
procedures, were compEted. Leonesio also requested dates to start the meet and confer process.

(Decl. of Stephen Leonesio § 9; Exh. C.) 10. On July 22, 2024, Leonesio received an email from

Unfair Labor Practice Charge 2 San Mateo DSA v. é‘(%mp oé Ffé %qSepi
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San Mateo County Human Resources employee Katy Roberts which indicated the Sheriff’s
Department was going O extend the previously negotiated Special Order for Overtime until August
7, 2024. (Decl. of Steghen Leonesio § 10; Exh. C.) On July 29, 2024, DSA President Tapia,
Leonesio, San Mateo Ccunty Human Resources employee Katy Roberts, Undersheriff Perea, Sheriff
Corpus and members of the Sergeants Association met virtually to discuss the Sheriff Department’s |
proposed Special Order DT Revisions. During this meeting the parties discuss the current negotiated
minimum staffing levels Sheriff Corpus indicated she did not negotiate the minimum staffing levels.
Members from the Sergeants Association indicated the minimum staffing levels were negotiated
with prior Sheriff’s Department Management. Undersheriff Perea indicated the Department did not
have minimum staffing levels. The County, Sheriff and Undersheriff were provided a copy of the
minimum staffing levels document. (Decl. of Stephen Leonesio § 11; Exh. D.) On July 29, 2024,
Leonesio sent an emai requesting information from the County/Sheriff’s Department that is
pertinent to the meet znd confer process. County Human Resources employee Katy Roberts
responded and indicatec they will be working on getting the information to Leonesio. (Decl. of
Stephen Leonesio § 12; =xh. E.) On August 1, 2024, the parties met virtually to continue to discuss
the proposed Special O-der for Overtime. Undersheriff Perea indicated there were no minimum
staffing levels for the Department. Sheriff Corpus stated the Department is hiring more employees
and patrol should be full~ staffed by the end of August, 2024. (Decl. of Stephen Leonesio 9 13; Decl.
of Matthew Silano § 7.) Dn August 3, 2024, Leonesio sent an Overtime Policy proposal to County
Human Resources emplcyee Katy Roberts, Undersheriff Perea and Sheriff Corpus. (Decl. of Stephen
Leonesio 9 14; Exh. F.) On August 4, 2024, County Human Resources employee Katy Roberts sent
Leonesio an email indicating the Sheriff’s Department rejected our proposal. Leonesio responded
clarifying the DSA was r=jecting the Sheriff's Department’s proposal and requested additional dates
to continue the meet anc confer process. (Decl. of Stephen Leonesio § 15; Exh. E.) On August 5,
2024, the County Undersheriff Dan Parea notified DSA President Tapia with the County’s initial
unchanged offer regardimg the mandatory overtime policy. (Decl. of Carlos Tapia § 7.) The DSA
rejected the County’s Auzust 5, 2024, offer regarding the mandatory overtime policy and demanded

that the County meet and confer before the mandatory policy expired. (Decl. of Carlos Tapia 9 8 and
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9.) The County did not provide a response regarding the DSA’s demand to meet and confer over the
mandatory overtime pol cy and the policy expired on August 7, 2024. (Decl. of Stephen Leonesio
16; Decl. of Carlos Tapiz 9 and 10; Decl. of Matthew Silano § 8.) The County refused to negotiate
in good faith and failed =0 exhaust impasse procedures regarding the mandatory overtime policy for
sworn DSA members. (Decl. of Carlos Tapia q 11; Decl. of Matthew Silano § 9.) The County did
not provide the DSA wish advance notice or the opportunity to meet and confer about the change to

the mandatory overtime policy. (Decl. of Stephen Leonesio 4 29 and 36.)

B. County’s Augwst 9, 2024, Interference and Retaliation for Protected Union Activity

On August 8, 2924, the DSA board sent out an email to all DSA members where the DSA
board provided information to DSA members regarding the expired mandatory overtime policy, the
negotiation history of the mandatory overtime policy, and the DSA board’s position/goals regarding
the mandatory overtime policy. (Decl. of Stephen Leonesio  17; Decl. of Carlos Tapia 9 12; Decl.
of Matthew Silano Y 10z Exh. A.) On August 9, 2024, County Sheriff Christina_Corpus (“Sheriff”)
sent an email to “All Saeriff’s Personnel” which included over two-hundred County employees.
(Decl. of Stephen Leonesio 9 18; Decl. of Carlos Tapia 9 13; Decl. of Matthew Silano 9 11; Exh. B.)
The Sheriff states tha the August 9, 2024, email was specifically sent to “address any
misunderstandings regaeling recent communications from the DSA leadership.” (Decl. of Stephen
Leonesio § 19; Decl. of Zarlos Tapia § 14; Decl. of Matthew Silano § 12; Exhibit B.) In the August
9, 2024, email, the Sherff states that, regarding negotiating a new mandatory overtime policy, the
County “made [itself] available, but the urgency was not reciprocated.” (Decl. of Stephen Lconesio
1 20; Decl. of Carlos Tapia ] 15; Decl. of Matthew Silano ¥ 13; Exhibit B.) The Sheriff’s email also
states that “[t]his crisis is the result of years of neglect and inaction” and that the DSA board’s claim
to its. members that “the overtime policy is flawed ... is a significant misrepresentation.” (Decl. of

Stephen Leonesio  21; Decl. of Carlos Tapia 9 16; Decl. of Matthew Silano 9 14; Exhibit B.) The

Sheriff’s August 9, 2023, email directly communicated to DSA members that the DSA board is

misunderstood by the m=mbership, not addressing the staffing issues with urgency, neglecting and

failing to take action regarding staffing issues, and misrepresenting information to the membership.
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(Decl. of Stephen Leone=io  22; Decl. of Carlos Tapia § 17; Decl. of Matthew Silano § 15; Exhibit
B.)
C. County’s Unilaeral Change to the Minimum Staffing Policy

Over the weeker: of August 10 and 11, 2024, the County unilaterally changed the minimum
and maximum staffing =vels at the Maguire Correctional Facility and Maple Street Correctional
Center for sworn DSA mambers. (Decl. of Stephen Leonesio § 23; Decl. of Carlos Tapia 9 18; Decl.
of Matthew Silano § 16~ On August 19, 2024, the COUNTY sent a memorandum to all Sheriff’s
Office Personnel confirr-ing that sworn staff members are required to complete their jail overtime
per pay period. (Decl. o= Stephen Leonesio § 24; Exh. J.) The policies regarding minimum staffing
levels directly control t[= schedules of DSA members and are mandatory subjects of bargaining.
Historically, policies regarding minimum staffing levels were negotiated between the DSA and the
County. (Decl. of Stephen Leonesio §25; Decl. of Carlos Tapia § 19; Decl. of Matthew Silano 9§ 17.)
The County did not pro-ide the DSA with advance notice or opportunity to meet and confer about
the change to minimum/maximum staffing levels. (Decl. of Stephen Leonesio ¥ 26 and 34; Decl. of
Carlos Tapia § 20; Decl. of Matthew Silano ¥ 18.) Over the weekend of August 10 and 11, 2024, the
County unilaterally chazged the mandatory overtime policy for sworn DSA members. (Decl. of
Stephen Leonesio §27.) The County did not provide the DSA with advance notice or the opportunity
to meet and confer abou the change to the mandatory overtime policy. (Decl. of Stephen Leonesio
9 28.) On August 12, 2424, Leonesio sent an email to County Human Resources employee Katy
Roberts, Undersheriff P=rea and Sheriff Corpus advising them that he had been informed that the
Sheriff’s Department ha= unilaterally changed the minimum staffing levels as well as the overtime
process/procedures. Leo—esio indicated in my email that the DSA had not agreqd to these unilateral
changes. Leonesio requ=sted a response from the County and/or Department on whether these
changes had, in fact, beex implemented. Leonesio did not receive a response from either the County
or Department. (Decl. I Stephen Leonesio § 30; Exh. G.) On August 15, 2024, Leonesio sent a
follow up email reques-ing a response to his August 12, 2024 email. Leonesio also requested a
response for my informe=tion request that he had sent on July 29, 2024. Leonesio also requested

additional information t3at is pertinent to the meet and confer process. (Decl. of Stephen Leonesio
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9 31; Exh. H.) On August 15, 2024, County Human Resources employee Katy Roberts sent an
updated proposal but dil not respond to Leonesio’s request about the unilateral changes nor the
information requests. (Dzcl. of Stephen Leonesio § 32; Exh. E.) On August 26, 2024, DSA President
Tapia advised Leonesio that San Mateo County Sheriff Captain Fogarty sent an email to members
of the Sergeants Associztion, again indicating the minimum staffing level at one of the jail facilities
(MCF) is 35 DSA memters. (Decl. of Stephen Leonesioﬂ] 33.) On August 26, 2024, On August 26,
2024, DSA President Tadia advised Leonesio that the Management of the Sheriff’s Department sent
a memorandum to “All Sheriff’s Office Personnel” indicating that DSA members are required to |
work jail overtime each pay period. (Decl. of Stephen Leonesio 4 35.) On August 28, 2024, Leonesio
sent a follow-up email tc County Human Resources employee Katy Roberts, Undersheriff Perea and
Sheriff Corpus asking atout the unilateral changes to staffing levels, the unilateral changes requiring |
employees to sign up for a minimum amount of overtime per pay period, as well as the status of my
information requests. Tc date, Leonesio has not received any responses to these requests. (Decl. of
Stephen Leonesio § 37; £xh. 1.) The County has frustrated the meet and confer process because it
has not provided responses to information requests the DSA submitted. The DSA needs the
information to better understand and prepare for the meet and confer process. (Decl. of Stephen

Leonesio 7 38.)

D. County’s August 13, 2024, Interference and Retaliation for Protected Union Activity

On August 13. 2024, the County held a regularly occurring meeting with several
administrative personne and DSA members to discuss emergency staffing policies for the San |
Mateo County Jail. (D=cl. Joseph Fava ] 3.) At the August 13, 2024 meeting, there were
approximately ten indiviuals in attendance, including Executive Director of Administration/Chief
of Staff Victor Aenlle (“Aenﬂe”. (Decl. Joseph Fava q 4.) Aenlle is a manager over the DSA
members and is a representative of the County. (Decl. Joseph Fava q \5.) During the meeting, when
discussing the mandatory overtime policies and negotiations between the County and the DSA,
Aenlle directly said to a DSA member in attendance: “... If you aren’t happy with how the [DSA]

board is handling the situation, you should encourage the membership to vote them out.” (Decl.
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Joseph Fava { 6.) In making this comment, those attending the meeting understood Aenlle to be

telling the DSA membe:s to recall the current DSA board. (Decl. Joseph Fava § 7.)

IV. ARGUMENT

The County viclated the Meyers-Milias-Brown Act (“MMBA”) by failing to provide the
DSA with advanced wriwen notice or the opportunity to meet and confer over its decision to change
the policy regarding mir imum staffing levels, which effects the work schedules of DSA members.
Additionally, the Count= violated the MMBA by refusing to meet and confer in good faith over the
expiring mandatory ovestime policy, which effects the work schedules of DSA members. Lastly, the
County interfered with t-e DSA and its members’ representational rights under the MMBA in two
specific instances where the County violated its duty of strict neutrality by engaging in unlawful
communications with DEA members, where the County undermined the DSA board and encouraged
DSA members to recall he DSA board for engaging in protected union activity.

A. THE COUNTY COMMITTED AN UNFAIR LABOR PRACTICE BY

UNILATERALLY IMPLEMENTING CHANGES AFFECTING ISSUES WITHIN

THE SCOPE CF BARGAINING

To prove a unilereral change in violation of the MMBA, the charging party must establish
that: (1) the employer tock action to change policy; (2) the change in policy concerns a matter within
the scope of representat-on; (3) the action was taken without giving the exclusive representative
notice or opportunity to cargain over the change; and (4) the employer took unilateral action to
change policy that has = generalized effect and continuing impact on terms and conditions of
employment. (Fairfield-=uisun Unified School District (2012) PERB Decision No. 2262, citing
Walnut Valley Unified Shool District (1981) PERB Decision No.160; Grant Joint Union High
School District (1982) PLRB Decision No. 196.)

1. The Change= in Policy Concerns Matters Within the Scope of Representation

Assignments of overtime and employee work schedules directly relate to hours of
employment and are wi.qin the scope of representation. (Salinas Valley Memorial HealthCare

System (2017) PERB Decsion No. 2524-M, p. 21; Oakland Unified School 18 District (1983) PERB
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Decision No. 367.) Here, the mandatory overtime and minimum staffing policies each dictate how
a DSA member’s schedtle is and relate to hours of employment. Therefore, each of the policies are |

within the scope of representation.

2. The County-Did Not Provide the DSA Reasonable Advance Notice of the Changes in
Policy or Mzet and Confer in Good Faith
The County’s failure to provide written notice to DSA prior to changing the minimum

staffing policy violated the MMBA. MMBA section 3505 provides in relevant part:

“Meet and confer in good faith” means that a public agency,
or such —epresentatives as it may designate, and representatives of
recogniz=d employee organizations, shall have the mutual obligation
personaly to meet and confer promptly upon request by either party
and coniinue for a reasonable period of time in order to exchange
freely in“ormation, opinions, and proposals, and to endeavor to reach
agreemeat on matters within scope of representation prior to the
adoption:of the public agency of its final budget for the ensuing year.
The prosess should include adequate time for the resolution of
impasses where specific procedures for such resolution are contained
in local -ule, regulation, or ordinance, or when such procedures are
utilized by mutual consent.

The duty to provide reasonable written notice and an opportunity to bargain is the same
regardless of whether the parties are bargaining over a decision or the impacts and effects of a
managerial action. (Sanez Clara District Correctional Peace Officers’ Association (2013) PERB
Decision No. 2321-M, p.21-23.) PERB has held that “when an exclusive representative first learns
of a change after the em>sloyer’s decision has been made, by definition, there has been inadequate
notice.” (Modoc County ffice of Education (2019) PERB Decision No. 2684.)

Here, the Counyy unilaterally implemented the change to the minimum staffing policy
regarding DSA bargainfig unit assignments. The County failed to provide the DSA with any
advance notice of its intent to change the minimum staffing policy. The County’s failure to notify
DSA of the change violztes the Meyers-Milias-Brown meet and confer notice requirement. (Gov.

Code, § 3504.5.) As discussed above, the County’s decision to adjust minimum staffing levels is
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within the scope of rep-esentation. Therefore, as a recognized employee organization within the
meaning of Governmen- Code section 3501(c) and PERB Regulation 32016(a), the County had a
duty to provide the DSA reasonable advance notice of any changes before implementation. (Gov.
Code, § 3501(c) and 3594.5; PERB Regulation 32016(a).) The Céunty did not provide reasonable
advance notice to the D3A about the change in the minimum staffing levels. While, during a meet
and confer in July 2024 ebout mandatory overtime, the County briefly mentioned the need to address
the minimum s:affing pa icy, the DSA only became aware of the actual change made to the minimum
staffing policy after the County had already made the decision to change the policy. Further, the
actual change the County made to the minimum staffing policy or when it would be implemented
was never discussed or disclosed to the DSA until the change was already implemented. Thus, the
County failed to provide the DSA advance written notice as required by Government Code section
3504.5 and committed an unfair labor practice.

Moreaver, the County did not declare impasse or allow sufficient time to exhaust impasse
procedures before impl=menting the minimum staffing policy. Meeting and conferring on the
implementation and effests of a decision must allow enough time to complete negotiations, including
impasse procedures, before implementing. (National Union of Healthcare Workers v. Salinas Valley
Memorial Healthcare System (2012) PERB Decision No. 2298-M.) Under the EERR, impasse
requires an impasse mecting between the parties, a writing identifying the issues at impasse and a
fact finding. The Courcy did not exhaust impasse procedures or even declare impasse before
implementing he changes. Therefore, the County failed to allow sufficient time for the parties to
meet and confer in gooc faith and exhaust impasse procedures over the impacts and effects of its
decision to change the rinimum staffing policy.

Likewise, the County did not negotiate in good faith or exhaust impasse procedures
regarding the mandatory overtime policy. As discussed above, while the County and the DSA had
met several times to negotiate the mandatory overtime schedule, on August 1, 2024, the DSA and
the County met and conerred to negotiate about the mandatory overtime policy, which ended with
the County refusing to r=gotiate further and leaving without exhausting impasse procedures. (Decl.

of Matthew Silano § 7.) Several days after the County walked away from the negotiation table, the
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County re-presented its mitial unchanged offer regarding the mandatory overtime policy, which the
DSA rejected end demanded that the County meet and confer before the mandatory policy expired.
(Decl. of Carlos Tapia § 7, 8 and 9.) However, the County did not provide a response regarding the
DSA’s demand to meet and confer over the mandatory overtime policy and the policy expired on
August 7, 2024. (Decl. cf Stephen Leonesio § 15 and 16; Decl. of Carlos Tapia § 9 and 10; Decl. of
Matthew Silano q 8; Exh. E.) Therefore, the County failed to meet and confer in good faith and
exhaust impasse procedures over the impacts and effects of the change to the mandatory overtime
policy.

Accordingly, the County’s change to the minimum staffing policy and mandatory overtime
policy is a mandatory suject of bargaining. The County’s failure to provide written notice to and/or
engage in the bargaining process with the DSA over the changes in minimum staffing and mandatory
overtime policies accord_ngly constitute unfair labor practices in violation of the MMBA.

B. THE COUNTY UNILATERALLY INTERFERED WITH REPRESENTATION

RIGHTS GUARANTEED UNDER MMBA SECTIONS 3502 AND 3503.

Under sections 2502 and 3503, the County has a duty to not interfere with the DSA’s right
to represent its members-and not to interfere with the members’ right to be represented by the DSA.

(Gov. Code, §§ 3502-3533.)
Section 3502 provides in relevant part:

Except = otherwise provided by the Legislature, public employees
shall have the right to form, join, and participate in the activities of
employes organizations of their own choosing for the purpose of
represen=ation on all matters of employer-employee relations.

Section 3503 prevides in relevant part:

Recognized employee organizations shall have the right to represent
their merbers in their employment relations with public agencies.

The DSA has a right to the County’s performance of its duty under Government Code
sections 3502 and 350=. (/d.) The County’s unilateral action circumvents the DSA’s right to
represent its members in matters within the scope of representation. Likewise, the County violates

the members’ rights to b= represented. The County’s unilateral action runs counter to the purposes
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of the MMBA to promoze full communication and improve employer-employee relations. (People

ex rel. Seal Beach Police Officers Association v. City of Seal Beach (1984) 36 Cal.3d 591, 596.)

Thus, the County violated sections 3502 and 3503. |
C. THE COUNLY VIOLATED ITS DUTY OF STRICT NEUTRALITY AND

ENGAGED IN UNLAWFUL INTERFERENCE WITH DSA MEMBERS AND

THEIR REPRCSENTATIVES.

An employer ard its agents are prohibited from interfering with, intimidating, restraining,
coercing, or discriminaton against DSA members and representatives because of their exercise of
rights under the MMBA. (Gov. Code, § 356.5(a)(b).) Further, an employer and its agents cannot
dominate or interfere wth the formation or administration of any employee organization. (Gov.
Code, § 3506.5(d).)

The Sheriff’s Aagust 9, 2024, department-wide email (Exhibit B) that was in response to
the DSA’s August 8, 202zt email to all members, undermines the DSA’s leadership and trust with its
members by alleging tha- the DSA leadership is: misunderstood by the membership, not addressing
the staffing issues with wrgency, neglecting and failing to take action regarding staffing issues, and
misrepresenting informasion to the membership. (Decl. of Stephen Leonesio q 22; Decl. of Carlos
Tapia 9 17; Decl. of Ma-thew Silano q 15; Exhibit B.) The Sheriff’s email has the clear goal and
impact of creating distrust between the DSA members and the DSA board. This is evidence that the
Sheriff’s conduct is interfering with the DSA concerted activities.

Additionally, atthe County meeting on August 13, 2024, Aenlle attempted to coercekthe
DSA members in attendance to recall the DSA board. (Decl. Joseph Fava § 6.) Aenlle is a high-level
manager who has authority over the DSA members who attended the meeting. Aenlle’s comment
was to a DSA member and was directly in response to how the DSA leadership was engaging the
protected activity of negctiating regarding the mandatory overtime policy. Aenile’s comment has the
clear goal and impact of creating pressure from the employer upon the DSA membership to work
against the DSA leaderskip who were only the duly elected/re-elected in July 2024. This is evidence

that Aenlle’s comment is interfering with the DSA concerted activities.

i
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D. THE COUNTY RETALIATED AGAINST THE DSA BASED ON PROTECTED

ACTIVITY.

Both the SheriT’s and Aenlle’s communications are retaliatory. A prima facie case of
retaliation is proven where (1) the employee/union engaged in protected activity; (2) the persons
who made the decision that resulted in harm were aware of the protected activity; and (3) there is a
nexus between the emp oyer’s conduct and the exercise of a protected right, resulting in potential
harm to that right. (Novcto Unified School District (1982) PERB Decision No. 210.)

Relating to Aemlle’s communication, the DSA leadership is engaging in protected activity
by negotiating as the exclusive bargaining representative for the membership. As an agent of the
County, Aenlle’s communication regarding a protected DSA activity of negotiating on behalf of the
membership harms the DSA by undermining the negotiation process. Further, Aenlle’s attempt to
coerce the DSA members into recalling the DSA board so that new DSA leadership which might be
more favorable for the County to negotiate with, might be elected is a brazen and horrific violation
of the MMBA where the County is clearly retaliating against and attempting to control the DSA.

V. CONCLUSION

Based on the foregoing, the DSA has established the County committed unfair labor
practices by unilaterally by changing the minimum staffing policy and refusing to negotiate the
expiring mandatory ove-time policy which violated the DSA and members’ representational rights.
Further, the DSA has esablished the County interfered with protected rights of the DSA members
and representatives thraagh coercion and undermining. The DSA has also established the County
retaliated against the DEA and its elected officials on the basis of protected activity.

VL. REMEDY REQUESTED

For the forgoing reasons, DSA respectfully requests PERB:
1) Issue a Complaint against the County for refusing to meet and confer in good faith over
the decisiorr and impacts and effects of the decision to increase minimum staffing for
the DSA memnber assignments in violation of Government Code section 3505 and PERB

Regulation 32603(c);

"
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1 2) Issue a Comlaint against the County for refusing fo meet and confer in good faith over
2 the decision and impacts and effects of the decision regarding mandatory overtime for
3 the DSA member assignments in violation of Government Code section 3505 and PERB |
4 Regulation =2603(c); |
5 3) Issue a Coraplaint against the County for failing tb exhaust impasse procedures in |
6 ' violation of Sovernment Code section 3507;
7 4) Issue a Conplaint against the County for interfering with the rights of bargaining unit
8 employees te be represented by the DSA in violation of Government Code sections 3502,
9 3503, 3506 =1d 3506.5(a);
10 5) Issue a Com—laint against the County for unlawfully interfering with the DSA members’
11 rights under Government Code sections 3502, 3506.5(a), and PERB Regulations
12 32603(a).
13 6) Issue a Com—laint against the County for unlawfully interfering with the DSA members’
14 rights underZ3overnment Code sections 3503, 3506.5(b) and (d), and PERB Regulation
15 32603(b) anz (d).
16 7) Issue a Com—laint against the County for retaliating against the DSA under Government
17 Code sectiors 3502.1, 3506, 3506.5(a), and PERB Regulation 32603(a).
18 8) Order the Ccanty to cease and desist from engaging in said unlawful conduct in violation
19 of the MMEB
20 9) Issue a notic= posting reflecting the unlawful conduct c;ommitted by the County;
21 10) Grant attorn=y fees at the appropriate lodestar rate; and
22 | 11) Issue any oth=r remedies that would effectuate the purposes of the MMBA.
23
24 Respectfully Submitted:
95 DATED: August 30, 2C24 MASTAGNI HOLSTEDT, A.P.C.
2 Yo udll s
27 GARRETT R. PORTER, ESQ.
’8 Attorney for Cha'lrging Party
Unfair Labor Practice Charge . 13 San Mateo DSA v. ﬁo)ténpoéé‘ﬁne %2
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SAN MATEQ COUNTY

-

DSA Members_

On 08/07/202=, the mandatory overtime policy expired. This means that, starting
today, all previe-us rules regarding mandatory OT are no longer in effect. You must
follew all otherpolicies that relate to overtime. We want to inform you how this
happened, and*what the DSA is doing about it.

How this happzaned:

The original pcicy expired on 07/06/2024. Unbeknownst to the DSA Board, Admin
had created a Erand new policy that they presented to the DSA. This policy was
highly flawed and had several changes that would have negatively affected

DSA members. Among those flaws was raising the mandatory number of hours in
the jail from 1z hours to 18 hours and removing exemptions for court and training.
Naturally, the SA Board did not agree to these changes. The existing policy was
extended and ciscussions between the DSA and Admin were held. No agreement
‘was reached dring those discussions.

A "meet and canfer” was held. Meet and confer refers to the legal requirement that a
public agency and unions have to meet and openly discuss matters within the scope
of representation (for example, working conditions and mandatory overtime). During
this process, tte DSA gave a counter-offer. The DSA agreed to raise the amount of
jail OT from 12%hours to 18 hours, however the DSA also said the total amount of OT
should be loweed to 18 hours from 24 hours due to safety concerns of members
working too mech. Admin has rejected those changes. We have requested to
continue to me=t over the proposed policy but do not have any additional meetings

scheduled yet. Ex Parted464 xeip
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The DSA is wo king with the 0SS, and asking that they still respect seniority and the
number of hous workad, as well as using the minimum and maximum numbers
when considerng when to mandatory people in.

What you can co:

Per Lexipol polcy 1021.3.1, supervisors can order personnel to work OT "when they
believe conditimns exist that require such measures." However, personnel can be
excused by theordering supervisor for good cause. DO NOT disobey orders (a
concerted refusal to work OT could be a violation of the “no strike” provision of our
MOU). Howeves, we DO encourage people to be open with their sergeants about
conflicts if they are ordered to work. Tell them about childcare issues, pre-planned
and pre-paid ex=nts, and so on. If you are ordered in and you notify the sergeant of a
conflict, and

are still told to ~vork, you must obey the direct order and work. If this does occur,
please contact=a DSA Board member ASAP.

We all know we are short-handed and there are many vacant positions throughout
the Office. We r-eed to continue to look out for each other and help where we can.
We can only ge- through this if we continue to work as a team. Let's continue to sign
up for OT when=and where we can. No one wants to be mandated to work.

We also want tc emphasize taking care of yourself. It can be a challenge when
there's so muck overtime, but it's essential. Please take a look at the link below for
programs the County offers, and try and find something that can be beneficial for
you. Also note that, per County HR, wellness programs are to be conducted on
County time with supervisor approval. If we have to be here a lot, we should spend
some of that tirae taking care of ourselves!

https://www.snrgov.org/hr/about-employee-wellness-work-life-services-program

Lastly, please kr ow that we are working hard to try and fix this. As always, don't
hesitate to contact us if there are questions or concerns.

Thank you,

The DSA Board

San Mateo County Deputy Sheriff's Association
2421 Broadway Street
Redwood City CA 94063
650-261-1081

£
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'CHRISTINA CORPUS |

SAN MATEO COUNTY SHERIFF'S OFFICE

DATE: August 9, 2024
TO: All Sheriff's Fersonnel
FROM: Christina Corpus, Sheriff

SUBJECT: A Message from the Sheriff

I am writing to address any misunderstandings regarding recent communications from the DSA
leadership. As your Sheri¥, my top priority is your safety and well-being. I bring a unique
perspective to this role, being the first Sheriff in several administrations to have risen through
the ranks, starting in corractions. I understand the challenges with corrections, the demands,
and the needs of this job decause I've lived them.

While the overtime policy has recently expired, I want to emphasize that the executive team
and I made every effort in Jood faith to find a reasonable solution. We made ourselves available,
but the urgency was not reciprocated. Addressing the staffing crisis has been a central focus
since I took office. This crsis is the result of years of neglect and inaction, but we have made
significant strides. Over tle past year and a half, we have recruited 110 new employees who
will significantly contribut= to the staffing crisis—a feat unprecedented in the history of our
office.

Let me be clear: I am your Sheriff. You are, first and foremost, an employee of the Sheriff's
Office, and I am fully commsitted to your safety and well-being. I take this responsibility seriously,
and my actions reflect thaz. From new wellness programs and family days to providing access
to therapists, I have consistently prioritized your well-being.

However, we cannot cortinue to operate corrections at unsafe staffing levels. We must
remember that our core function as a sheriff’s office is corrections. An internal audit by the
payroll department revealed that 106 employees are either not contributing to the minimum
overtime requirements or are working substantial overtime without supporting the essential
needs of corrections. This is unacceptable.

We must all contribute. It is unfair for a few to shoulder the burden while others choose their
overtime based on preference rather than need. This is not who we are, and it sends the wrong
message.

CONFIDENTIAL
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There h@@&3Madn 7cl@rd that the overtime policy is flawed, but this is a significant

misrepresentation. In the spirit of transparency, I am making the proposed policy available for
your review. The core requrement of 24 hours, which has been in place for over five years,
remains unchanged. The orily adjustment was a modest increase from 12 to 18 hours (A shift
of 6 hours to meet the sefety needs) dedicated to corrections, where there's a clear and
substantial need.

Additionally, we removed the loopholes that allowed individuals to disregard the safety needs
associated with corrections. Members of the DSA leadership acknowledged and confirmed this
flaw of the previous policy, stating that the policy had “no teeth.” The conditionsin corrections
are serious and require our full support. Recently, an employee was rushed to the hospital due
to exposure to a dangerous drug, and we have seen an increase in confrontations with the
incarcerated population.

The root cause of these incidents is inadequate staffing. The composition of our correctional
facilities has evolved. We now house state prisoners, a significant number of individuals suffering
from mental illness, and those battling drug and alcohol addiction. Simply meeting minimum
standards is not sufficient. YVe must implement safe staffing levels that allow our employees to
take proper breaks and receive the relief they desperately need. I know firsthand what it’s like
to work a POD without anyene to relieve you. That's why I am advocating so strongly for your
safety and well-being.

To those who have been dong their part, thank you. I also extend my gratitude to your families,
and I know your colleagues are thankful as well. This is about working together, not against one
another. '

The Overtime Policy was a temporary measure, lasting only three months (with an option for
review after 60 days), and it included just six additional hours for corrections to address our
most pressing needs. It did 7ot increase the longstanding 24-hour requirement. This isn't about
words—it's about actions. I we all agree that safety is our primary goal, then there should be
no argument against dedicating additional hours where they are most needed to ensure the
safety of our employees.

In dosing, I pledge that I wll not allow politics or other interests to compromise your safety. As
I've said before, every decision I make is guided by how it will affect you—the most valuable
asset of this office. Many irvolved in these discussions lack experience in corrections or have
not served in this office “or years. We currently have over sixty employees in training,
representing much-needed relief in the near future. Soon, the staffing crisis will be a thing of
the past, thanks to your deeication and commitment.

Thank you for your continued support and service. Your contributions do not go unnoticed.

Sheriff Corpus

Page 2 of 2
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From: Stephen Dx Leonesio
To: Katy RobeZs; Carlos Tapia; Daniel Perea; Hector Acosta; Jeffrey Carr; Matthew Silano
Cc: Sean D. Ctrin
Subject: RE: Speciz Order OT Revision
Date: Tuesday, Lily 23, 2024 12:56:00 PM
Attachments: image001.ong
image002.ong
Hi Katy,

We are availablevirtually on the following dates and times; after 3pm on the 29th, after
1pmonthe 30™, after 1omon August 7. Please let me know if meeting virtually on any of
these dates works for yeu and your team. As far as what we want to meet and confer over, |
received the proposed policy from Carlos yesterday and noticed the policy is definitely
different from the current policy, as there is one less page. However, the proposed policy that |
received does not show the redlined changes, so | will find time in the next couple of days to
identify what the changss are. Once | do that, | will let you know of any issues and/or questions
that we have with the proposed policy.

Thank you,

Stephen D. Leones o | Managing Labor Relatlons Consultant

[_MASTAGNI HOLSTEDT, A.P.C.
Labor and Employment Desartment
1912 I Street, Sacramento, —A 95811
Cell: (916) 790-7646

www. mastagni.com

CONFIDENTIALITY NOTIZE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Holsedt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If - ou are not the intended recipient, any use, distribution, or copying of this
communication is strictly preniibited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmerrs from your system. Thank you.

From: Katy Roberts <kroterts@smcgov.org>

Sent: Monday, July 22, 2C24 11:54 AM

To: Stephen D. Leonesio <sleonesio@mastagni.com>; Carlos Tapia <ctapia@smcgov.org>; Daniel
Perea <dperea@smcgov.org>; Hector Acosta <HAcosta@smcgov.org>; Jeffrey Carr
<jcarr@smcgov.org>; Ma-thew Silano <msilano@smcgov.org>

Cc: Sean D. Currin <scurrih@mastagni.com>

Subject: RE: Special Orde~ OT Revision

CAUTION: BxternalEmall. .1~~~ T T

Good Morning,

The Sheriff’s Office is goirg to extend the current special order regarding overtime until August 7,
2024 in order to provide fime for us to schedule a meeting.
We remain available tomorrow July 23, 2024 to meet, however we are unavailable Wed July 24 and

Thurs July 25. Ex Parte470
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Can you please provide ycur availability for either tomorrow or other dates (except 7/24 and 7/25)?

In addition, can you pleas= identify what you believe to be the bargainable issue(s) in this new
special order? The number of required OT hours has not changed, and where OT is offered and
needed is at the discretior. of the Sheriff's Office based on their evaluation of staffing
shortages/businass need.

Thank you,
Katy

From: Stephen D. Leonesid <sleonesio@mastagni.com>

Sent: Friday, Julv 19, 2024 3:48 PM

To: Katy Roberts <krobert:@smcgov.org>; Carlos Tapia <ctapia@smcgov.org>; Daniel Perea
<dperea@smcgov.org>; H2ctor Acosta <HAcosta@smcgov.org>; Jeffrey Carr <jcarr@smcgov.org>;

Matthew Silano <msilano@smcgov.org>
Cc: Sean D. Currin <scurrir @mastagni.com>
Subject: RE: Special Order OT Revision

CAUTION: This email origirated from outside of San Mateo County. Unless you recognize the sender's email
address and kr ow the content is safe, do not click links, open attachments or reply.

Hi Katy,

As you know, the aw is very clear and this proposed change may not occur until either
an agreement between t1e parties has been reached or allimpasse procedures, as outlined in
the MMBA, have been exqausted. In addition, the case law is also clear what an emergency is
and when an employer can bypass their obligation to meet and confer prior to implementing a
change in scheduling, ard this is not one of those circumstances. The Department has known
about their stafiing shorages for years. In fact, the DSA and Department met and conferred for
the Special Order that ycu indicate is going to expire, showing how long the Department has
known about their staffirg issues. It is unfortunate that the Department waited until the last
minute to revisit this issLe, however, because of the Department’s failure to act during the
temporary Special Orderdoes not make this issue an emergency as described under the law.
Therefore, the DSA is putting the Department and County on notice that there shall be no
changes to current staffiag and/or scheduling until there is either an agreement between the
parties or until all impasse procedures are met, after the mandated meet and confer process.

| am not available on Morday, since this, again, was a last minute request. However, if you and
your team send me some other dates and times that you are available, | will let you know what

works for my team.

Feel free to reach out to me should you have any questions or if you would like to discuss this

issue further.
Ex Parte471
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Thank you

Stephen D. Leonesid | Managing Labor Relations Consultant

DV[ASTAGNI HOLSTEET, A.P.C.
Labor and Employment Def artment
1912 I Street, Sacramento, CA 95811
Cell: (916) 790-7646

www.mastagni.com

CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Holstzdt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If you are not the intended recipient, any use, distribution, or copying of this
communicaiion is strictly prol ibited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmens from your system. Thankyou. ~
From: Katy Roberts <krob= smcgov.org>

Sent: Friday, July 19, 202£ 3:34 FM

To: Carlos Tapia <ctapia@smcgov.org>; Daniel Perea <dperea@smcgov.org>; Hector Acosta

<HAcosta@smecgov.org>; effrey Carr <jcarr@smcgov.org>; Matthew Silano <msilano v.org>

Cc: Stephen D. Leonesio <sleonesio@mastagni.com>
Subject: RE: Special Ordet OT Revision

CAUTION: External Email. .

HI there,

The Special Order that ws previously extended for 2 weeks now expires on Monday July 22, 2024 at
midnight. | have discussed the staffing situation with the Sheriff’s Executive Team, and the staffing
in Corrections is at a critical level which necessitates implementing the new special order with the
new parameters focused on Corrections.

To this end, we are requesting to schedule this meeting for Monday morning, at any time that works
for DSA and 0SS to furthe discuss the concerns and attempt to resolve them. We can schedule the
meeting in person or via keams, depending on availability.

The new Special Order is =cheduled to begin on Tuesday July 23, 2024. If we are unable to meet
prior to the expiration of the current Special Order, the Sheriff's Office remains willing to meet and
confer over the concernsand evaluate the new Special Order, but will move forward with the new
Special Order while we ccitinue to discuss, in order to maintain safe staffing levels.

Please let me know if youare available for a meeting on Monday and the times that will work best
for your teams.

Thank you,
Katy

Ex Parte472
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From: Carlos Tapia <ctap=@smcgov.org>

Sent: Thursday, July 18, 2324 12:09 PM

To: Daniel Perea <dperea@smcgov.org>; Hector Acosta <HAcosta@smcgov.org>; Jeffrey Carr
<jcarr@smcgov.org>; Ma zhew Silano <msilano@smcgov.org>

Cc: Katy Roberts <kroberE@smcgov.org>

Subject: Re: Special Orde=—OT Revision

Hello Sir,

Again thank you for lis~2ning and having a discussion with the DSA & OSS on the Special
Order OT Revision. | he ve contacted HR (Katy Roberts) and | have requested a meet &
confer to have further Ziscussions on this matter.

Thank you,

Deputy Carlos J. Tapia #1075
San Mateo County Sherif's Office
Transportation/ Court S=curity

ctapia@smcgov.org
650-784-1931

From: Daniel Perea <dpera@smcgov.org>
Sent: Wednesday, July 1~ 2024 3:08 PM
To: Carlos Tapia <ctapia(@smcgcv.org>; Hector Acosta <HAcosta@smcgov.org>; Jeffrey Carr

<jcarr@smcgov.org>; Ma chew Silano <msilano@smcgov.org>
Subject: Special Order OT Revision

Good afternoon,

Thank you for the op=ortunity to sit down for lunch with all of you on Monday. | am
writing to follow up onour discussion regarding the Special Order for the Overtime
Policy. | heard your co~cerns and questions regarding this necessary revision to the
existing Special Order

In response to the iszues raised:

1. Thisrevsed Special Order is issued to address a current staffing hour
availabilzy shortage and will be in effect for 90 days. Although | understand
“double overtime” would be well received, it is neither available nor viable.
This is net an opportunity to negotiate for additionalfinancieé'slzclgg%473
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2. The 24 Fours of overtime are delineated in the order as 18 hours in
correcticns and 6 hours in patrol. Members may work all 24 hours in
correcticns if they wish. Only these hours meet the special order
requirerr ents.

3. “Bumping” by Sgts of Deputy Sheriffs from specific or preferred
assignm=nts is possible. However, this is an opportunity for all Sgts to lead
by exemblifying “People First. Service Above Self.” Their leadership
actions will inspire participation and contribution by our entire team.

This revised SpecialOrder will be in effect for only 90 days. | will monitor the efficacy
of our personnel’s response and evolving staffing resources. The successful completion
of training by 60 of ournewest personnel should offer a positive contribution to
addressing our staffing need over the next few months.

Thank you.

Dan Perea
Undersheriff

San Mateo County Sheriff’'s Office

330 Bradford Street, 5™ Floor

Redwood City, CA 94063

650.363-4025 desk

650.649.8610 cell

http://www smcsheriff.com

DIGNITY #* COMPASSION xRESPECT
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tapia@mydsa.com
B gl www mydsa com
R ‘ 2421 Broadway Street
- Redwood City, CA 94063
650.888 0480
DEFUTY SHERIFF'S " .
ASSOCIATION }:M‘ 3;;_‘; 3’;'}:

Minimum Staffing and Maximum Staffing Levels
- for San Mateo County Sheriff’s Office
Correctional Facilities.

MAGUIRE CORRECTIONAL FACILITY

MCF Minimum Stafiing of 26 Sworn Staff on Dayshift
MCF Maximum Staffing of 28 Sworn Staff on Dayshift (Sun-Thurs)
MCF Maximum Staffing of 32 Sworn Staff on Dayshift (Fri-Sat)

o N
MCF Minimum Stafiing of 25-Sworn Staff on Nightshift
MCF Maximum Staking of 27 Sworn Staff on nghtshlft (Sun-Thurs)
MCF Maximum Statfing of 30 Sworn Staff on nghtshlft (Fri- Sat)

!
MAPLE STREET CDRRE?TIONAL CENTER

MSCC MlnlmurfTS’féﬁiW of 21 Sworn Staff on Dayshlﬁ“ﬁ
MSCC Maximum Sﬁafflng of 23 Sworn Staff on Dayshn‘t

MSCC Minimum Stafflng of 16 Sworn Staff on nghtshlft
MSCC Maximum Shﬁlng of 20 Sworn Staff on nght/shlft
/

After speaking to many veteran sworn staff members and collecting line-level
Supervisory input, these were)the minimum/maximum numbers recommended
to allow each facilit~ and shift'to properly staff all current functions adequately
and allow for prope- relief o staff members. It is recoqnmended that the DSA
move forward in presentlng this to the current SMCSO.\administration for review

e
and approval. TheTinimum number may change based oninmate population.

/ | ‘ | '

, |

/ : \\
,
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From: Stephen D __eonesic
To: Katy Rober; Carlos Tapia; Hector Acgsta; Jeffrey Carr; Matthew Silang; Daniel Perea
Cc: Christina Cpus
Subject: RE: SO/DS=/0SS Meeting re: Special Order
Date: Monday, A.qust 19, 2024 12:01:00 PM
Attachments: image001.rng
image002..—g
Hi Katy,

Could you pleas=let me know why the Department is still requiring overtime signups
for patrol in their proposad overtime policy? During our meeting on July 29", the Sheriff
indicated that patrol wcild be fully staffed in August. We all understand that even with a fully
staffed patrol, there will 2e some vacancies due to vacations, sick leave and injuries, but we
don’t understand how tfs would justify making every employee sign up for an additional 6
hours of overtime each ~ay period.

Thank you,

Stephen D. Leones:) | Managing Labor Relations Consultant

[__IMASTAGNI HOLSTEST, A.P.C.
Labor and Employment De=artment
1912 I Street, Sacramento, _A 95811
Cell: (916) 790-7646

www. mastagni.comn

CONFIDENTIALITY NOTI _E - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Hols-=dt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If =ou are not the intended recipient, any use, distribution, or copying of this
communication is strictly pro=dbited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmen 3 from your system. Thank you. = _
From: Katy Roberts <krot=rts@smcgov.org>

Sent: Friday, August 16, 2324 4:16 PM

To: Stephen D. Leonesio =sleonesio@mastagni.com>; Carlos Tapia <ctapia@smcgov.org>; Hector
Acosta <HAcosta@smcgo~.org>; Jeffrey Carr <jcarr@smcgov.org>; Matthew Silano
<msilano@smcgov.org>; Zaniel Perea <dperea@smcgov.org>

Cc: Christina Co-pus <CCapus@smcgov.org>

Subject: RE: SO/DSA/OSS ~Aeeting re: Special Order

CAUTION: External Email._;

Hi Stephen,

The number of hours for shose on a 4/10 and 9/80 are per month (like the 5/8). | neglected to put
that in my summary but im the originally proposed revised special order, it is listed under the
“exemptions” section.

Thank you,
Katy

Ex Parte478
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From: Stephen D. LeonesD <slecnesio@mastagni.com>

Sent: Friday, August 16, 2124 3:43 PM

‘To: Katy Roberts <kroberts@smcgov.org>; Carlos Tapia <ctapia@smcgov.org>; Hector Acosta
<HAcosta@smcgov.org>; effrey Carr <jcarr@smcgov.org>; Matthew Silano <msilano@smcgov.org>;
Daniel Perea <dperea@sr-cgov.org>

Cc: Christina Corpus <CCapus@smcgov.org>

Subject: RE: SO/DSA/QOSS Mieeting re: Special Order

CAUTION: This email origimated from outside of San Mateo County. Unless you recognize the sender's email
address and kaow the content is safe, do not click links, open attachments or reply.

Hi Katy,

Could you please tell me if the amount of overtime listed for the employees working
4/10 and 9/80 schedulex= is per month or pay period? The reason | am asking is because it
states the hours for 12 hour shifts is per pay period and the hours for 5/8 schedules is per
month.

Thank you,

Stephen D. Leones | Managing Labor Relations Consultant

[__IMASTAGNI HOLSTEDT, A.P.C.
Labor and Employment Department
1912 I Street, Sacramento, CA 95811
Cell: (916) 790-7646

WWW. mastagni.comn

CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Hols==dt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If you are not the intended recipient, any use, distribution, or copying of this
communication is strictly proibited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmens from your system. Thank you. o _

From: Katy Roberts <krob=rts@smcgov.org>

Sent: Thursday, August 15, 2024 6:45 PM

To: Stephen D. Leonesio <slecnesio@mastagni.com>; Carlos Tapia <ctapia@smcgov.org>; Hector
Acosta <HAcosta@smcgo +.org>; Jeffrey Carr <jcarr@smcgov.org>; Matthew Silano
<msilano@smcgov.org>; Daniel Perea <dperea@smcgov.org>

Cc: Christina Corpus <CCcpus@smcgov.org>

Subject: RE: SO/DSA/OSS Meeting re: Special Order

CAUTION: Externalémail.  * ~  ~ —~

Hi Stephen,
| spoke to the Sheriff this afternoon, and she would like to offer the following counterproposal on

the Special OT Order:
The request is that staff szn up for 24 hours per pay period for OT, with 18 hours b Parte479
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Corrections/Court Securit=/Transportation. The other 6 hours can be in any capacity (including
training, their own units, etc).

Those on 5/8 schedules- minimum of 20 hours of OT per month, with 10 being in Corrections/Court
Security Transportation.

Those on 4/10 or 9/80- toal of 24 hours of OT with a minimum of 12 being in Corrections/Court
Security/Transportation.

Added exemption that thcse required to work special events or court or mandatory training will
receive credit for those hcurs.

Revisit the special order ir- 60 days at which time we can discuss staffing, trainees being cleared, and
discuss the progress of the scheduling software.

Please let me know if you nave any additional questions.
Thank you,
Katy

From: Stephen D. Leonesio <sleonesio@mastagni.com>

Sent: Sunday, August 4, 2024 2:12 PM

To: Katy Roberts <krobert. @smcgov.org>; Carlos Tapia <ctapia@smcgov.org>; Hector Acosta
<HAcosta@smcgov.org>; effrey Carr <jcarr@smcgov.org>; Matthew Silano <msilano@smcgov.org>;
Daniel Perea <dperea@sn-cgov.org>

Cc: Christina Corpus <CCo pus@smcgov.org>
Subject: RE: SO/DSA/OSS [Aeeting re: Special Order

CAUTION: This email origirated from outside of San Mateo County. Unless you recognize the sender's email
address and krow the content is safe, do not click links, open attachments or reply.

Hi Katy,

Thank you for get&ing back to me earlier today. We thought our proposal was a
reasonable compromisesto reach an agreement before the County’s self-imposed deadline of
Monday the 5%, Unfortur ately, the DSA is not willing to accept the County’s current proposal.
. Will you please provide some dates/times when you and your team are available so that we

can continue the meet ad confer process.
Thanks again,

Stephen D. Leonesio | Managing Labor Relations Consultant

[ MASTAGNI HOLSTELT, A.P.C.
Labor and Employment Deartment
1912 I Street, Sacramento, CA 95811
Cell: (916) 790-7646

WWW. mastagni. com

CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent

by a law firm, Mastagni Holstc dt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If ye u are not the intended recipient, any use, distribution, or copying of this
communication is strictly prolr bited. Please notify the sender immediately by replying to this m{ssyedRigrte480
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the e-mail and any attachment: from your system. Thank you.

From: Katy Roberts <kroberts@smcgov.org>

Sent: Sunday, August 4, 2024 10:27 AM

To: Stephen D. Leonesio <_leonesio@mastagni.com>; Carlos Tapia <ctapia@smcgov.org>; Hector
Acosta <HAcosta@smcgov.org>; Jeffrey Carr <jcarr@smcgov.org>; Matthew Silano
<msilano@smcgov.org>; Caniel Perea <dperea@smcgov.org>

Cc: Christina Corpus <CCoraus@smcgov.org>

Subject: RE: SO/DSA/OSS Aeeting re: Special Order

= e — P T T T T T T T T T s s = T T

CAUTION: External Email. ;.

O PO,

Hi Stephen,

Thank you for sending the proposal. At this time, the Sheriff’s Office continues to need 24 hours of
OT from staff in order to coerate safely. They do see relief in sight with trainees completing training,
so they are willing to revist the 24 hours in 60 days.

The request is that staff work 24 hours of OT with at least 18 in Corrections/Court
Security/Transportation.

Those on 5/8 schedules- n-inimum of 20 hours of OT per month, with 10 being in Corrections/Court
Security Transportation.

Those on 4/10 or 9/80- to-al of 24 hours of OT with a minimum of 12 being in Corrections/Court
Security/Transportation.

Added exemption that thcse required to work special events or court or mandatory training will
receive credit for those hcurs.

Revisit the special order ir 60 days (October 6, 2024} at which time we can discuss staffing, trainees
being cleared, and discussthe progress of the scheduling software.

Please let me know if you nave any additional questions.
Thank you,
Katy

From: Stephen D. Leonesio <slegnesio@mastagni.com>

Sent: Saturday, August 3, 2024 9:55 AM

To: Katy Roberts <krobert.@smcgov.org>; Carlos Tapia <ctapia@smcgov.grg>; Hector Acosta
<HAcosta@smcgov.org>; _effrey Carr <jcarr@smcgov.org>; Matthew Silano <msilano@smcgov.org>;
Daniel Perea <dperea@sncgov.crg>

Cc: Christina Corpus <CCo pus@smcgov.org>

Subject: RE: SO/DSA/OSS veeting re: Special Order

CAUTION: This email origir.ated from outside of San Mateo County. Unless you recognize the sender's email
address and kmow the content is safe, do not click links, open attachments or reply.
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Happy Saturday everyor=,

| apologize for seding this later than we had all hoped. However, | think this
counterproposal will wcak to address the needs of both the Department and the Association.
The DSA is also intereste=d in revisiting the overtime issues once the tracking software is in
place and there is enoug data to analyze whether or not this Special Order needs to be
tweaked. Please review —he attached document and let me know if you have any questions or
would like to discuss fulher. | know the Department would like to have this Special Order take
effect on Monday so | cen make myself available this weekend to meet if we need to.

Thanks,

Stephen D. Leonesio | Managing Labor Relations Consultant

[_MASTAGNI HOLSTELT, A.P.C.
Labor and Employment Department
1912 I Street, Sacramento, CA 95811
Cell: (916) 790-7646
www.mastagni.com

CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Holst=dt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If y—u are not the intended recipient, any use, distribution, or copying of this
communication is strictly proL bited. Please notify the sender immediately by replying to this message, then delete
the e:mail and any attachmen= from your system. Thank you.
From: Katy Roberts <krob -rts@smcgov.org>

Sent: Friday, August 2, 2024 10:02 AM

To: Stephen D. Leonesio <leonesio@mastagni.com>; Carlos Tapia <ctapia@smcgov.org>; Hector
Acosta <HAcosta@smcego- org>; Jeffrey Carr <jcarr@smcgov.org>; Matthew Silano
<msilano@smcgov.org>; Ganiel Perea <dperea@smcgov.org>

Cc: Christina Corpus <CCo Jus@smcgov.org>

Subject: RE: SO/DSA/OSS -leeting re: Special Order

CAUTION:External€mail. .

Good Morning,

Per our discussion in the r=eting yesterday, the Sheriff’s Office has agreed to and added the
additional exemption (higk ighted in the attached) to the special order that we discussed.
Please let us know if you t=ve additional questions.

Thank you,

Katy

From: Stephen D. Leonesie <sleonesio@mastagni.com> *
Sent: Monday, July 29, 2024 5:07 PM
To: Katy Roberts <krobert: @smcgov.org>; Carlos Tapia <ctapia@smcgov.org>; Hector Acosta

<HAcosta@smcgov.org>; =ffrey Carr <jcarr@smcgov.org>; Matthew Silano <msilano ov.org>;
Daniel Perea <dperea@sn-gov.org>
Cc: Christina Corpus <CCorsus@smcgav.org> Ex Parte482
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Subject: RE: SO,/DSA/QOSS “Aeeting re: Special Order

CAUTION: This email origimated from outside of San Mateo County. Unless you recognize the sender's email
address and kow the content is safe, do not click links, open attachments or reply.

Yes, that works. Thank y=u

Stephen D. Leonesio | Managing Labor Relations Consultant

[ IMASTAGNI HOLSTE"T, A.P.C.
Labor and Employment De~artment
1912 I Street, Sacramento, CA 95811
Cell: (916) 790-7646

WWW.MAastagni,coi

CONFIDENTIALITY NOTI*ZE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Hols =dt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If wou are not the intended recipient, any use, distribution, or copying of this
communication is strictly pro-abited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmen... from your system. Thank yow. .
From: Katy Roberts <krot=rts@smcgov.org>

Sent: Monday, July 29, 224 5:00 PM

To: Stephen D. Leonesio =sleonesio@mastagni.com>; Carlos Tapia <ctapia@smcgov.org>; Hector
Acosta <HAcosta@smcgo-.org>; Jeffrey Carr <jcarr@smcgov.org>; Matthew Silano
<msilano@smcgov.org>; ~aniel Perea <dperea@smcgov.org>

Cc: Christina Corpus <CCc-pus@smcgov.org>

Subject: RE: SO,/DSA/OSS ~Aeeting re: Special Order

CAUTION: External Ematl. ——— — ~

Thank you Stephen. We .ill work on getting the information to you as soon as possible.
We are available on Thursday at 8:30 am if that still works for you.

Thank you,

Katy

From: Stephen D. Leoneso <sleonesio@mastagni.com>

Sent: Monday, luly 29, 224 4:57 PM

To: Katy Roberts <krobert= @smcgov.org>; Carlos Tapia <ctapia@smcgov.org>; Hector Acosta
<HAcosta@smcgov.org>; Jeffrey Carr <jcarr@smcgov.org>; Matthew Silano <msilano@smcgov.org>;
Daniel Perea <dperea@sr-cgov.org>

Cc: Christina Corpus <CCc-aus@smcgov.org>

Subject: RE: SO/DSA/OSS TMeeting re: Special Order

CAUTION: This email origi-ated from outside of San Mateo County. Unless you recognize the sender's email
address and lk-ow the content is safe, do not click links, open attachments or reply.

Hello everyone, Ex Parte483
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Thank you for tte discussion today. As | mentioned during our meeting, | have a items
that | would like additianal information on. First, could you tell me how many employees have
been mandated to work overtime, per month, from January 2024 through June 2024. Second,
could you provide some additional information or guidelines as to the minimum and maximum
number of employees for each Corrections facility/unit as well as for Court
Security/Transportatior Unit. | understand these numbers can fluctuate based on many
factors, but | also unde-stand that there is a minimum number of employees that must staff
each facility/unit for it t© operate safely. | also understand there is generally a maximum
number of employees &t each facility/unit that, if staffed, would not be efficient. Please let me
know if you need additional information regarding this request.

Thankyou,

Stephen D. Leonesio | Managing Labor Relations Consultant

[ MASTAGNI HOLSTEDT, A.P.C.
Labor and Employment Dcpartment
1912 I Street, Sacramento, CA 95811
Cell: (916) 790-7646

WwWw.mastagni.com

CONFIDENTIALITY NOTCE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Hol tedt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended rzcipient. If vou are not the intended recipient, any use, distribution, or copying of this
communication is strictly prehibited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmer ts from your system. Thank you.

————— Original Appointmen -----

From: Katy Roberts <kro serts@smcgov.org>

Sent: Wednesday, July 2, 2024 9:24 AM

To: Katy Roberts; Stephen D. Leonesio; Carlos Tapia; Hector Acosta; Jeffrey Carr; Matthew Silano;
Daniel Perea

Cc: Christina Corpus

Subject: SO/DSA/OSS Meeting re: Special Order

When: Monday, July 29,2024 3:00 PM-4:00 PM (UTC-08:00) Pacific Time (US & Canada).

Where: Microsoft Teams Meeting

CAUTION: External emall. =~ T

Microsoft Teams need helo?

Join the meetinc now

Meeting ID: 248 085 198 £06
Passcode prDQTX

Ex Parte484
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Dial in by phone
+1628-212-0105.,860346 .58# United States, San Francisco

Find a local number
Phone cenference ID: 86C 346 358#

For organizers: Meeting cptions , Reset dial-in PIN

Ex Parte485
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San Mateo Coa‘jnty L | secmion: 202401 . , PAGE 10F 4

. 1 : -
Sheriff’'s Off ce RELATED STANDARDS:

a . iy } T EXIPOL POLICY 1021.
| SpeC|a| G)rder LExIPOL PoLicY 1021.1

, - a . ISSUE DATE: REVISION DATE:
. CHRISTINA CORPUS,.SHERIFF 12-1-14 - 7724
_CHAPTER: REVISED SPE::IAL‘ OVERTIME | SUBJECT:
) POLICY/MANDATORY ;C\iIERTIM'E S _ DUTYHOURS "

it

PURPOSE

This Special Order providss clear guidance on overtime requirements and sets parameters for
when employees are mancated to perform overtime. It revises the April 25th, 2023 Special Order
to clarify its meaning without adding new requirements or obligations. This comprehensive
policy ensures clarity, fairess, and efficiency in managing overtime and staffing needs.

This Special Order will gc into effect Monday, August 5, 2024, at 0001 hours and will remain in
effect through Tuesday, Elovember 5, 2024, at 2359 hours unless otherwise modified.

BACKGROUND

Maintaining adequate stafing in core service areas (Patrol, Corrections, and Court
Security/Transportation) cften requires mandating employees to work on scheduled days off.
Voluntary overtime sign-1ps are encouraged to prevent last-minute involuntary holdovers or
mandated overtime. Staff should aim to sign up for 18 hours of overtime per pay period, in
Corrections and Court Security/Transportation.

POLICY
This Special Order establishes guidelines for voluntary and mandatory overtime:

e Voluntary Overtime: All Sergeants, Deputy Sheriffs, and Correctional Officers are
strongly encouraged to sign up for 18 hours of overtime per pay period in Corrections
and Court Security/Transportation. Volunteers will not be subject to mandatory
overtime.**

e Modification: Thi Special Order can only be modified with the Sheriff and
Undersheriff’s apgroval.

O Section2024-01 O Pagel O EX Parte48/
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OVERTIME SIGN-UP ?ROCEDURE

Monthly voluntary overtirie sign-ups will be completed based on Sheriff’s Office seniority (most
senior to least senior).

MANDATING STAFFF TO WORK OVERTIME

Mandatory overtime is us=d only when staffing levels fall below the minimum required for safe,
effective operations. The process for mandating overtime will be done by reverse seniority
(newest hire to most senicr hire).

¢ Exemptions:
o Employees who have worked a minimum of 18 hours in corrections or
Court Security/Transportation.
o Employees in assignments with a 5/8 (i.e., Bailiffs, etc.) who have worked
18 hours cf overtime per month with a minimum of 9 hours per pay period
in Correctidns or Court Security/Transportation.
o Employees in assignments with a 4/10 or 9/80 schedule (i.e., Investigations, etc.)
who have worked 18 hours of overtime per month with a minimum of 9 hours
___per pay period in Corrections or prg§ecur1W/TrmsQonatlon o
o__Employees Iwho are required to work special events in their assigned bureau, or| |
are required to appear in court or required to attend mandatory POST or SCT}

training, v WEH receive credit for the hours worked. i

MANDATE PROCESS

1. Notification: Supervisors will first notify staff of open shifts via email, phone calls, text
messages, etc., allewing for voluntary overtime. They will give staff as much advance
notice as possible sased on the circumstances.

2. Exhaustion of Valuntary Options: If voluntary sign-ups are insufficient, supervisors
will mandate overtime using a seniority list accessible in SharePoint.

3. Communication: Supervisors will communicate mandates via official email with
specific needs.

4. Seniority List: Mandates will be completed by the seniority of each team, not just each
division. The senierity list will cycle continuously, pausing and resuming as necessary to
ensure fair distribution.

Additional Exemptions:
o 25+ Years of Service: Employees with 25+ years of service who have worked 12 hours

of overtime per pa~ period in a core position are exempt from mandatory overtime.**
¢ Undercover Assignments: Employees in undercover or covert assignments will be

O Section2024-01 O Page2 O EX Parte463
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exempt from working overtime in an assignment involving direct contact with
incarcerated persois
e Approved Time Off: Employees with approved vacation, other time off, FMLA, or
mandated training are exempt during the approved petiod.
¢ Planned Events: =mployees who have confirmed plans on their days off for which they
are able to provide verification of being secured or reserved at least two (2) weeks prior
to the mandated stift date.
o Sheriff/Urdersheriff Exemption: The Sheriff/Undersheriff may exempt any
staff member om mandated overtime based on the Office's needs.

Additional Rules:

o Employees with oatside employment permits, who do not meet the mandated or
voluntary overtim= expectations, may have their outside employment permit suspended
or revoked pursuant to Sheriff’s Office Policy 1022.2.2.

¢ Employees with aacillary duty assignments, who do not meet the mandated or voluntary
overtime expectations, may be precluded from working overtime in their ancillary
position.**

ACCOUNTABILITY

All supervisors will review timecards via ATKS and overtime sign-up lists to ensure compliance.
Intentional violations or d“shonesty will result in disciplinary action.

No employee will work rore than 60 hours of overtime within a pay period, without their

Captain’s approval, or riore than 18 consecutive hours pursuant to Special Order
Section 2024-03.

** Emergency events/ activations will supersede exemption

O Section2024-01 O Page3 O Ex Parte489
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From: Stephen D. _=gnesio

To: Katy Robert= Daniel Perea; Christina Corpus
Cc: Sean D. Cue—n; Carlos Tapia

Subject: Minimum S&ffing

Date: Monday, Au—ust 12, 2024 7:03:00 PM

Attachments: image001.x3
. 2023 MINM «X FINAL 3.pdf

Hi Katy,

| was informed thet the Sheriff's Department has recently made a couple of unilateral
changes without either rotifying the DSA nor giving the DSA the opportunity to meet and confer
over the changes. | havedust been advised of these changes and was told that they occurred
over the weekend. The [=SA was informed of these changes from various sergeants and not
management.

The first change that | wes told about is a change to the previously negotiated Minimum
Staffing Levels. As you rmay recall, during our meetings over the Department’s proposed
Overtime Policy, the sukgzct of minimum staffing levels came up. The parties discussed what
the levels were and howTIhey were determined (through a meeting with management and the
rank and file employees. including the sergeants). | have attached the document that |
received from the DSA fc- reference. The Change in staffing levels is a mandatory subject of
bargaining because it ale> changes schedules, which are a mandatory subject of bargaining..
The Department can’t in—rease the minimum numbers of staffing without either changing
employees’ schedules acovering the shifts with mandatory overtime (also a mandatory
subject of bargaining). A=you know, the Department is required to notify the DSA prior to
making any changes anc cannot unilaterally make changes to staffing levels until the entire
meet and confer proces=has been completed, including impasse procedures.

The second change that was told about is a change to the way overtime is being filled. If true,
this is very disturbing an= a clear unfair labor practice, as we have been discussing the
Department’s proposedovertime policy. | was told that the Department has gathered data on
which employees have vorked overtime, and at what amount, and which employees haven’t.
The Department then toEl its managers and supervisors to make those employees, who
haven’t met a certain cri-=ria, work overtime. | was told this threshold was based off of the
“old” overtime policy the- has already expired. Again, if true, this is also an unfair labor
practice as the Departm=nt has not notified the DSA of these proposed changes and the
Department is trying to enforce a policy that has since expired and no agreement for a
subsequent policy has b=en reached.

These are both serious a=zcusations.that our firm does not take lightly. | demand a response
from the County and/or Cepartment by the end of business on Tuesday, August 13th, astoif
these changes have in fect been made. If any of these allegations are true, | demand the
County/Department imraediately cease these changes and go back to the status quo. If the
County/Department war- to make these changes, they must first notify the DSA of any
proposed changes and t~en, if the DSA requests, meet and confer with the DSM%W@1

4
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agreement is reached o allimpasse procedures have been exhausted. If | do not hear back
from the County and/or Z>epartment, we have no choice but to seek legal remedies.

Thankyou in advance amd | look forward to hearing back from you soon.

Stephen D. Leones:o | Managing Labor Relations Consultant

i:t[V[ASTAGNI HOLSTEDT, A.P.C.
Labor and Employment Deaartment
1912 I Street, Sacramento, A 95811
Cell: (916) 790-7646

www.mmastagni.con

CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Holsedt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If =cu are not the intended recipient, any use, distribution, or copying of this
communication is strictly pronibited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmercs from your system. Thank you.
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From: Stephen D. _eonesio

To: Katy Robert=; Christina Corpus; Daniel Perea

Cc: Carlos Tapie Hector Acosta; Jeffrey Carr; Sean D. Currin; Garrett Porter
Subject: DSA Information Request

Date: Thursday, Aagust 15, 2024 2:10:00 PM
Attachments: image001i.p -g

Hi Katy,

Willyou please gize me.an update on my email that | had sent on 8/12. In that email, |
advised the County and JDepartment that | was advised that the Department has changed the
staffing levels for each o~ the jail facilities. Could you please tell me if that is true, and if so,
why wasn’t the DSA noti-ied prior to the change. During our meeting this morning, | heard
discussions from the mambers of the OSS Association and the Sheriff and Undersheriff about
a number of 35. The Department stated this was a safety number, not a minimum staffing
number. However, the GSS and the Department stated that number was how many people
should be working on a hift at a facility. The OSS Association complained to the Department
that they were having traible mandating that many people to work. The Department, when
asked, did not provide a ~eason there had to be 35 employees working on a shift, other thanit
was for safety reasons. \w/e would like to know both how and why 35 employees was the
number that was arbitratity chosen. In addition, the DSA is still demanding that if it is true that
the Department is now a-bitrarily mandating at least 35 employees work per shift at the jails,
they immediately stop emforcing this change until there is either an agreement or all impasse
procedures are complet=d.

The other item that | hadlisted in my 8/12 email was whether or not the Department is. now
basing its mandatory overtime off of amounts of volunteered overtime hours worked. | was
advised by the DSA that ~he Department has begun auditing the amount of overtime hours an
employee has been working. If, in the eyes of the Department, an employee doesn’t work
enough overtime (whatever that number is), the supervisors have been directed to order those
employees to work moreovertime. This is not in the current overtime policy and therefore, if
true, is a change that the DSA was not informed of, nor given the opportunity to meet and
confer over. Again, in ou" meeting this morning, | heard the OSS Association indicate that the
Department is keeping a list of which employees are working overtime, and how much, and
which employeszs are noz. In fact, the Sheriff sent out a “Message from the Sheriff” dated
August 9, 2024, that indicates the Department did in fact research how many employees were
working the minimum armount of overtime hours. Paragraph four of the message reads, in part,
“An internal audit by the Dayroll department revealed that 106 employees are either not
contributing to the minirmum overtime requirements or are working substantial overtime
without supporting the essential needs of corrections. This is unacceptable.” | am not aware
of any current policy tha- requires an employee work a certain amount of overtime. | know we
have been meeting and conferring over a proposed policy that would dictate how many hours
an employee would be required to work and in what areas of the Department. However, if the
Department has arbitrarly implemented this, or any other policy, prior to completing the meet
and confer process, up © and including all impasse procedures, this is an unlawful action.

Ex Parte494
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In addition to the resporses that | am still waiting for on the two above issues, will you please
provide me with the follewing information to help the DSA better understand the County’s
position with its proposed overtime policy. This information will help the DSA expedite the
meet and confer process by allowing the DSA to see the data that would support the
Department’s proposed changes to overtime.

® Al hours employees have been mandated to work overtime from January 1, 2024
through July 31. 2124
® All supervisor reports documenting the mandated overtime, as required by Department
Policy 1021.3.1
® What the current minimum, or safe, staffing levels are for the Maguire Correctional
Facility
© Why has that number of staff been selected
® What the current minimum, or safe, staffing levels are for the Maple Street Correctional
Center
o Why has that number of staff been selected
~ ® What the current minimum, or safe, staffing levels are for patrol (broken down by area if
necessary)
© Why has that number of staff been selected

Please let me know if yau have any questions or would like more information.
Thankyou,

Stephen D. Leones: o | Managing Labor Relations Consultant
[__MASTAGNI HOLSTE)T, AP.C.

Labor and Employment Denartment
1912 I Street, Sacramento, A 95811
Cell: (916) 790-7646

WWW, Imastagni.com

CONFIDENTIALITY NOTIZE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Holsedt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If - ou are not the intended recipient, any use, distribution, or copying of this
communication is strictly prcaibited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmer—s from your system. Thank you.
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From: Stephen D. Leonesic

To: Katy Roberss; Christina Corpus; Daniel Perea

Cc: Carlos Tap3; Hector Acosta; Jeffrey Carr; Matthew Silang; Sean D. Currin
Subject: Mandatory-Overtime

Date: Wednesda-, August 28, 2024 3:20:00 PM

Attachments: image001. <ng

Hi Katy,

I’m just following up on a couple of outstanding items. First, can you please tell me why
the Sheriff’'s Departmert s still requiring a minimum of 35 employees work at MCF. | was
advised that as recent &s this past weekend the Department’s management was requiring this
new minimum amount of employees at the facility. As you are aware, ’ve asked numerous
times if the Department has changed the minimum staffing numbers and if so, to meet and
confer over this propos=d change, before the change actually takes place. Many times during
our meetings, the Depatment representatives have indicated there are no minimum staffing
requirements. If this is rue, why then do the Department managers continue to require
Sergeants staff the facifties with a certain amount of DSA members? This number of 35 is
different than what waspreviously negotiated, which the Department and County have been
advised of numerous times during our meetings. If the Department is in fact requiring 35
employees work at MCE, or any other facility, | demand the Department cease this
requirement until they F ave properly noticed the DSA of any proposed changes and negotiate
with the DSA for any prcposed changes to the amount of employees required to work at any
facility or assignment.

Second, will you please tell me why the Department managers are still requiring DSA members
work a certain amount >f overtime per pay period. The mandatory overtime policy, as you and
the Department are aware, has expired and there is no new negotiated policy in place. | have
received a memorandumn from the Department indicating sworn staff members are required to
complete jail overtime. When did this requirement come into effect? Again, there has been no
negotiated changes. | an demanding the Department cease any requirement for DSA
members to work a cer-ain amount of overtime until any proposed changes are negotiated up
to and including the im>asse procedures.

Lastly, | am following ud on my information requests that | have sent to you and the
Department. | have notreceived the information. Please provide a date when the information
will be provided. If you 1eed additional information or have questions about any of my
requests, please let me know.

Thank you,

Stephen D. Leonesio | Managing Labor Relations Consultant

[__IMASTAGNI HOLSTLDT, A.P.C.

Labor and Employment D=partment

1912 I Street, Sacramento,. CA 95811

Cell: (916) 790-7646

WWW, mastagni.com EX Parte497
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CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent
by a law firm, Mastagni Holsedt, A.P.C., and may contain confidential, legally privileged information meant solely
for the intended recipient. If you are not the intended recipient, any use, distribution, or copying of this
communication is strictly prol ibited. Please notify the sender immediately by replying to this message, then delete
the e-mail and any attachmenss from your system. Thank you.
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CHRISTIN A CORPUS i

SAN MATEO COUNTY SHERIFF'S OFFICE

DATE: August 19, 2224

TO: All Sheriff's Cffice Personnel

FROM: Professional Standards Bureau

SUBJECT: Corrections Civision Bureaus and Overtime

This memo is to notify all Saeriff’s Office personnel that the Corrections Division of the Sheriff's
Office is comprised of two jail facilities, Maguire Correctional Facility and Maple Street
Correctional Center. Within this Division, there is the Alternative Sentencing Bureau, which
includes the Sheriff's Wo~< Program, Electronic Monitoring and Work Furlough Programs.
Furthermore, the Transpcrtation and Court Security Bureau is included in the Corrections
Division.

Sworn staff members whe are required to complete their jail overtime per pay period can do
so in any bureau under the banner of the Corrections Division, including the Transportation
and Court Security Burealt.

If you have any questions =bout this memo, please contact Captain William Fogarty or Captain
Frank Dal Porto.
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1 | GARRETT R. PORTER. ESQ. (SBN 341880)

F=N

N N W

14 v.

15 | COUNTY OF SAN MATEO,

SAN MATEO DEPUTY SHERIFFS
121 ASSOCIATION,

MASTAGNI HOLSTEDT

2|\ 4 Professional Corporazon

19121 Street

Sacramento, California ©5811-3151
Telephone: (916) 446-=392
Facsimile: (916) 447-=314

Attorney for Charging P=rty

BEFORE THE PUBLIC EMPLOYMENT RELATIONS BOARD

OF THE STATE OF CALIFORNIA

DECLARATION OF CARLOS TAPIA IN
SUPPORT OF UNFAIR LABOR
PRACTICE CHARGE

Charging Party,

)
)
)
)
)
)
)
)
3
Respond=nt. )
)

18 | I, CARLOS TAPIA, de=lare as follows:

19 1. Tam over the z3e of eighteen years old. I have personal knowledge of the matters herein,

20 and if called u=on to do so, I could and would completely testify thereto.

21 2 I was sworn iz as a Correctional Officer in the San Mateo County Sheriff’s Office on

22 November 9, 2009, and on May 21, 2017, I was promoted to a Deputy Sheriff and

23 continue to werk in that capa’city today.

24 3 I am the curre<t President of the San Mateo Deputy Sheriffs Association (“SMDSA™).

25 have served ir this role since 2022.

26 4 The San Mat= Deputy Sheriffs Association (“DSA”) represents San Mateo County

27 (“COUNTY”_ employees in the following classifications: Deputy Sheriff, Deputy

28 Sheriff Trainez, Sheriff’s Correctional Officer, and District Attorney Inspector.
Declaration of Carlos Tapi_in Support of Unfair 1 San Mateo County Deputy Sheriffs Association
Labor Practice Charge By Regrtess 01
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1 5. As President. I represent members in contract negotiations, grievances, disciplinary
2 matters, and employer-employee relations related to wages, hours, and working
3 conditions.
4 6 During July md into Aﬁgust 2024, the DSA and the COUNTY met and conferred
5 multiple time= to negotiate about the mandatory overtime policy, which was going to
6 expire on Augast 7, 2024.
7 7 On August £. 2024, the COUNTY Undersheriff Dan Parea notified me with the
8 COUNTY’s izitial unchanged offer regarding the mandatory overtime policy.
9 8.  The DSA regscted the COUNTY’s August 5, 2024, offer regarding the mandatory
10 overtime poli=y.
11 9 Between Augast 5, 2024, and August 7, 2024, the DSA requested to meet and confer
12 with the COUNTY regarding the expiring mandatory overtime policy multiple times,
13 but the COUMNTY did not provide a response before the existing policy expired.
14 10. On August 7.2024, the previously negotiated mandatory overtime policy between the
15 DSA and the ZOUNTY expired.
16 11. The COUNTY refused to negotiate in good faith and failed to exhaust impasse
17 procedures rezarding the mandatory overtime policy for sworn DSA members.
18 12.  On August 8,2024, the DSA board sent out an email to all DSA members where the
19 DSA board ovided information to DSA members regarding the expired mandatory
20 overtime poli-=y, the negotiation history of the mandatory overtime policy, and the DSA
21 board’s positi~n/goals regarding the mandatory overtime policy. (See Exhibit A.)
22 13.  On August 9,2024, San Mateo COUNTY Sheriff Christina Corpus was sent an email to
23 “All Sheriff’s Personnel” which included over two-hundred county employees. (See
24 Exhibit B.)
25 14.  The Sheriff s=tes that the August 9, 2024 email was specifically sent to “address any
26 misunderstansings regarding recent communications from the DSA leadership.” (See
27 Exhibit B.)
28
Declaration of Carlos Tapia in Support of Unfair 2 San Mateo County Deputy Sheriffs Association
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1 15. In the August9, 2024 email, the Sheriff states that, in regards to negotiating a new
2 mandatory ove-time policy, the COUNTY “made [itself] available, but the urgency was
3 not reciprocated.” (See Exhibit B.)

16.  The Sheriff’s enail states that “[t]his crisis is the result of years of neglect and inaction”
5 and that the D=A board’s claim to its members that “the overtime policy is flawed ... is
6 a significant  srepresentation.” (See Exhibit B.)
7 17.  The Sheriff’s -uugust 9, 2024, email directly communicated to DSA members that the
8 DSA board is:misunderstood by the membership, not addressing the staffing issues with
9 urgency, neg=cting and failing to take action regarding staffing issues, and

10 misrepresentic 2 information to the membership.

11 18.  Over the weeE=nd of August 10 and 11, 2024, the COUNTY unilaterally changed the

12 minimum and maximum staffing levels at the Maguire Correctional Facility and Maple
13 Street Correctonal Center for sworn DSA members.

14 19. The policies r=garding minimum staffing levels directly controls the schedules of DSA
15 members and =re mandatory subjects of bargaining. Historically, the policies regarding
16 minimum stafing levels were negotiated between the DSA and the COUNTY.

17 20. The COUNTTY did not provide the DSA with reasonable advance notice or opportunity

18 to meet and ccfer about the change to minimum/maximum staffing levels.
19
I declare under penzty of perjury that the foregoing is true and correct, except where alleged
20
. on information and beli=f. Executed this 27th day of August 2024, in San Bruno, California.
C7
23 ~ /=~
CARLOS TAPIA

24
25
26
27
28
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1| GARRETT R. 2ORTER, ESQ. (SBN 341880).
MASTAGNI EOLSTEDT '
2| A Professional Zorporation
3 1912 I Street .
Sacramento, Célifornia 95811-3151
4 || Telephone: (9%6) 446-4692
Facsimile: (916) 447-4614
5
: Attorney for CEarging Party
6
7
8 BEFORE THE PUBLIC EMPLOYMENT RELATIONS BOARD
9 N ‘
OF THE STATE OF CALIFORNIA
10 - L
ll . .y N A ‘:‘ . - . ‘ .
1 SAN MATEODEPUTY SHERIFFS 2 ggﬁg&%}g{?N Ol;glgiﬁll’;% ﬁAVA'IN
ASSOCIATIOH, , PRACTICE CHARGE
13 Charging Party, )
14 v. %
15 | COUNTY OF AN MATEO, %
16 Respondent. )
17 )
18 || I, JOSEPH FAVA, declare as follows:
19 1.  Iamzver the age of eighteen years old. I have personal knowledge of the matters herein, _
20 and £ called upon to do so, I could and would completely testify thereto.
21 2. I became swomn in as a deputy sheriff in the San Mateo County Sheriff’'s Office
22 (“CCUNTY”) in 2013. I am currently assigned as a Detective Sergeant.
23 3.  On august 13, 2024, 1 attended a regularly occurring meeting with several other
24 COUNTY administrative personnel and San Mateo Deputy Sheriffs Association
25 (“DEA”) members to discuss emergency staffing policies for the San Mateo County Jail.
26 4. Atth= August 13, 2024, meeting; there were approximately ten individuals in attendance,
27 inchding Executive Director of Administration/Chief of Staff Victor Aenlle.
28
Declaration of J=seph Fava in Support of Unfair 1 San Mateo Sheriffs Association v. Coxln;y of
Labor Practice Charge San Mateo
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1 5. Execut-ve Director of Ad[ﬁinistratiOn/Chief- of Staff Victor Aenlle is a manager over the
2 DSA members and is a represeﬁtﬁtive of the COUNTY. ' |
3 6.  During-the August 13, 2024, meeting, when discussing the mandatory overtime policies |
4 and negotiations between the COUNTY and the DSA, Executive Director of A
5 Adminstration/Chief of Staff Victor Aenlle directly said to a DSA ‘member in
6 attendance: “... If you aren’t happy with ho»lv the [DSA] bégd is handling the situation,
7 you shculd encourage the membership to vote them out.” "
8 7. In mak:ng this comment, I unders_t‘ood Chief of Staff Victor Aénlle to be telling the DSA
9 rrien’mbersl at the meeting t6 recall the‘cun’rcnt SMDSA board. v ‘

10 ; |

11 Executed this 27th day of August, 2024 inﬁwooo ATy , California.

2| | ‘

13 : Tz A

14 JOSEPH FAVA -

15

16

17

18

19

20

21

22

23

a -

25

26

27

28

Declaration of Joseoh Fava in Support of Unfair 2 San Mateo Sheriffs Association v. County of
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1{| GARRETT R. PORTEE. ESQ. (SBN 341880)
MASTAGNI HOLSTEDT

2\ 4 Professional Corporasion

1912 I Street

Sacramento, California 35811-3151

4 || Telephone: (916) 446-3692

Facsimile: (916) 447-3614

5
Attorney for Charging Farty

6

7

8 BEFORE THE PUBLIC EMPLOYMENT RELATIONS BOARD

9

OF THE STATE OF CALIFORNIA
10 '
11
| SNMATEO DERUTY SHERIFTS ) DECARATION OF MATTIIN St
ASSOCIATION, ) PRACTICE CHARGE
13 Charging Party, g
14 v. )
)
15 || COUNTY OF SAN MATEO, g
)

16 Respondeat. )
17 )
18 || I, MATTHEW SILANC. declare as follows:
19 1. Tam over the ==e of eighteen years old. I have pérsonal knowledge of the matters herein,
20 and if called u=on to do so, I could and would completely testify thereto.

21 2. I'wassworn in.as a Deputy Sheriff in the San Mateo County Sheriff’s Office in 2017 and

22 continue to wcrk in that capacity today.
23 3. 1 am the cur=nt Vice President of the San Mateo Deputy Sheriffs Association
24 (“SMDSA?”). Laave served in this role since July of 2024.

25 4. The San Mateo Deputy Sheriffs Association (“DSA”) represents San Mateo County

26 (“COUNTY”) employees in the following classifications: Deputy Sheriff, Deputy
27 Sheriff Trainee Sheriff’s Correctional Officer, and District Attorney Inspector.
28
Declaration of Matthew Silzno in Support of Unfair 1 San Mateo County Deputy Sheriffs Association
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10.

11.

12.

13.

As Vice Presicent, I represent members in contract negotiations, grievances, disciplinary
matters, and =mployer-employee relations related to wages, hours, and working
conditions.

During July =ad into August 2024, the DSA and the COUNTY met and conferred
multiple times to negotiate about the mandatory overtime policy, which was going to
expire on Aug=st 7, 2024.

On August 1, 2024, 1 attended a meet an confer between the DSA and the COUNTY to |
negotiate about the mandatory overtime policy which ended with the COUNTY refusing
to negotiate firther and leaving without exhausting impasse procedures.

On August 7,2024, the previously negotiated mandatory overtime policy between the |
DSA and the COUNTY expired.

The COUNT= refused to negotiate in good faith and failed to exhaust impasse
procedures regarding the mandatory overtime policy for sworn DSA members.

On August 8,2024, the DSA board sent out an email to all DSA members where the
DSA board psovided information to DSA members regarding the expired mandatory |
overtime policz, the negotiation history of the mandatory overtime policy, and the DSA
board’s positica/goals regarding the mandatory overtime policy. (See Exhibit A.)

On August 9, 2024, San Mateo COUNTY Sheriff Christina Corpus was sent an email to
“All Sheriff’s Personnel” which included over two-hundred county employees. (See
Exhibit B.)

The Sheriff staes that the August 9, 2024 email was specifically sent to “address any
misunderstandings regarding recent communications from the DSA leadership.” (See
Exhibit B.)

In the AugustD, 2024 email, the Sheriff states that, in regards to negotiating a new
mandatory overtime policy, the COUNTY “made [itself] available, but the urgency was

not reciprocated.” (See Exhibit B.) |

Declaration of Matthew Sil=ao in Support of Unfair 2 San Mateo County Deputy Sheriffs Association
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1 14.  The Sheriff’s email states that “[t]his crisis is the result of years of neglect and inaction”
2 and that the D3A board’s claim to its members that “the overtime policy is flawed ... is
3 a significant misrepresentation.” (See Exhibit B.)
4 15.  The Sheriff’s August 9, 2024, email directly communicated to DSA members that the
5 DSA board is: misunderstood by the membership, not addressing the staffing issues with
6 urgency, negecting and failing to take action regarding staffing issues, and
7 misrepresentirg information to the membership.
8 16.  Over the weelend of August 10 and 11, 2024, the COUNTY unilaterally changed the
9 minimum and maximum staffing levels at the Maguire Correctional Facility and Maple
10 Street Correct-onal Center for sworn DSA members.
11 17.  The policies rzgarding minimum staffing levels directly controls the schedules of DSA
12 members and are mandatory subjects of bargaining. Historically, the policies regarding
13 minimum staf7ing levels were negotiated between the DSA and the COUNTY.
14 18. The COUNTY did not provide the DSA with reasonable advance notice or opportunity
15 to meet and ccnfer about the change to minimum/maximum staffing levels.
16
I declare under penclty of perjury that the foregoing is true and correct, except where alleged
1; on information and beli=f. Executed this 27th day of August 2024 in Redwood City, California.
19
20 Matthew R. Silano
. MATTHEW SILANO
22
23
24
25
26
27
28
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1 || GARRETT R. PORTER. ESQ. (SBN 341880)

MASTAGNI HOLSTEDT

2|\ A Professional Corporadon

o~

O 0 3 N W

19121 Street

Sacramento, California €5811-3151
Telephone: (916) 446-2692
Facsimile: (916) 447-2614

Attorney for Charging Party

BEFORE THE PUBLIC EMPLOYMENT RELATIONS BOARD

OF THE STATE OF CALIFORNIA

SAN MATEO DEPUTY SHERIFFS DECLARATION OF STEPHEN
12 | ASSOCIATION LEONESIO IN SUPPORT OF UNFAIR
> LABOR PRACTICE CHARGE

14 v.

15 || COUNTY OF SAN MATEO,

ChargingParty,

)
)
)
)
)
)
)
)
g
Respondent. )
)

18 || I, STEPHEN LEONESID, declare as follows:

19 1. Tam over the eze of eighteen years old. I have personal knowledge of the matters herein,
20 and if called udon to do so, I could and would completely testify thereto.
21 2 I am employec. by the Mastagni Holstedt law firm as a Labor Relations Consultant and
22 have been con-inuously employed in this capacity since January 7, 2013. In this capacity
23 I provide a wice range of labor relations and representation services to Firm clients which
24 include, but a-e not limited to; negotiating collective bargaining agreements, meeting
25 and conferrinz on mandatory subjects of bargaining, contract enforcement, policy
26 adoption, Association governance, individual employee assistance, general day-to-day
27 labor relationsissues, and overall employer/employee relations.
28
Declaration of Stephen Lecesio in Support of 1 San Mateo County Deputy Sheriffs Association
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1 3. The San Mateo Deputy Sheriffs Association (“DSA™) represents San Mateo County
2 (“COUNTY™) employees in the following classifications: Deputy Sheriff, Deputy
3 Sheriff Trainee, Sheriff’s Correctional Officer, and District Attorney Inspector.
4. Thave been providing labor relations services to the DSA since November 3, 2021. As a
5 Labor Relatior s Consultant, I represent the DSA in contract negotiations and employer-
6 employee relaions related to wages, hours, and working conditions.
7 5. OnlJuly 17, 2C24, Undersheriff Perea sent an email to DSA President Carlos Tapia that
8 thanked DSA President Tapia for talking to the Undersheriff about a proposed new
9 Special Order for Overtime. (See “RE Special Order OT Revision” attached as Exh. C.)
10 6.  On or about July 18, 2024, I was advised by DSA President Carlos Tapia that Under
11 Sheriff Perea had talked to DSA President Tapia about changing the Department’s
12 Overtime Special Order.
13 7. OnJuly 18, 2€24, DSA President Tapia advised Undersheriff Perea, in an email, that he
14 had contacted Katy Roberts with the San Mateo County Human Resources Department
15 and requested a meet and confer over the Sheriff Department’s proposed Special Order
16 for Overtime. {See Exh. C.)
17 8. On July 19, 2024, I received an email from San Mateo County Human Resources
18 employee Katy Roberts indicating the Sheriff’s Department was going to implement the
19 proposed Special Order for Overtime on Tuesday, July 23, 2024. (See Exh. C.)
20 9. On July 19,224, I sent San Mateo County Human Resources employee Katy Roberts
21 and Undershesiff Perea an email advising that there should be no changes to the status
22 quo until the meet and confer process, including impasse procedures, were completed.
23 also requestec dates to start the meet and confer process. (See Exh. C.)
24 10.  On July 22, 2024, I received an email from San Mateo County Human Resources
25 employee Kary Roberts which indicated the Sheriff’s Department was going to extend
26 the previousls negotiated Special Order for Overtime until August 7, 2024. (See Exh.
27 C)
28
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Unfair Labor Practice Cha ge E&n FW@SH%I‘}O

CONFIDENTIAL




PERB Received
08/30/24 17:46 PM

1 11.  On July 29, 2824, DSA President Tapia, myself, San Mateo County Human Resources
2 employee Kacy Roberts, Undersheriff Perea, Sheriff Corpus and members of the
3 Sergeants Association met virtually to discuss the Sheriff Department’s proposed Special
Order OT Re~isions. During this meeting the parties discussed the current negotiated
5 minimum staffing levels. Sheriff Corpus indicated she did not negotiate the minimum
6 staffing levels. Members from the Sergeants Association indicated the minimum staffing
7 levels were negotiated with prior Sheriff’s Department Management. Undersheriff Perea
8 indicated the Department did not have minimum staffing levels. The County, Sheriff and
9 Undersheriff vere provided with a copy of the negotiated minimum staffing levels
10 document. (S=ze “2023 MINIMAX FINAL 3™ attached as Exh. D.)
11 12. On July 29, 2024, I sent an email requesting information from the County/Sheriff’s
12 Department that is pertinent to the meet and confer process. County Human Resources
13 employee Katy Roberts responded and indicated they will be working on getting the
14 information tc me. (See “SODSAOSS Meeting re_Special Order” attached as Exh. E.)
15 13.  On August 1, 2024, the parties met virtually to continue to discuss the proposed Special
16 Order for Ove-time. Undersheriff Perea indicated there were no minimum staffing levels
17 for the Department. Sheriff Corpus stated the Department is hiring more employees and
18 patrol should »e fully staffed by the end of August, 2024.
19 14.  On August 3, 2024, I sent an Overtime Policy proposal to County Human Resources
20 employee Katy Roberts, Undersheriff Perea and Sheriff Corpus. (Please see “DSA Edits
21 - Special Order 2024-01 - Overtime Policy Revision” attached as Exh. F.)
22 15.  On August 4, 2024, County Human Resources employee Katy Roberts sent me an email
23 indicating the Sheriff’s Department rejected our proposal. I responded clarifying the
24 DSA was reje=ting the Sheriff's Department’s proposal and requested additional dates to
25 continue the meet and confer process. (See Exh. E.)
26 16. On August 7, 2024, the previously negotiated mandatory overtime policy between the
27 DSA and the COUNTY expired.
28
Declaration of Stephen Lecnesio in Support of 3 San Mateo County Deputy Sheriffs Association
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17.

18.

19.

20.

21.

22.

23.

24,

On August 8, 2024, the DSA board sent out an email to all DSA members where the
DSA board povided information to DSA members regarding the expired mandatory
overtime policy, the negotiation history of the mandatory overtime policy, and the DSA
board’s positien/goals regarding the mandatory overtime policy. (Please see “Emailing
— San Mateo County Deputy Sheriff’s Association” attached as Exh. A.)

On August 9, 2024, San Mateo COUNTY Sheriff Christina Corpus sent an email to “All
Sheriff’s Persennel.” (Please see “A Message from the Sheriff” attached as Exh. B.)
The Sheriff states that the August 9, 2024 email was specifically sent to “address any
misunderstancings regarding recent communications from the DSA leadership.” (See
Exh. B.)

In the August 9, 2024 email, the Sheriff states that, in regards to negotiating a new
mandatory ovartime policy, the COUNTY “made [itself] available, but the urgency was
not reciprocat=d.” (See Exh. B.)

The Sheriff’s smail states that “[t]his crisis is the result of years of neglect and inaction”
and that the DSA board’s claim to its members that “the overtime policy is flawed ... is
a significant misrepresentation.” (See Exh. B.)

The Sheriff’s _August 9, 2024 email directly communicated to DSA members that the
DSA board is: misunderstood by the membership, not addressing the staffing issues with
urgency, neglecting and failing to take action regarding staffing issues, and
misrepresentizg information to the membership.

Over the wee<end of August 10 and 11, 2024, the COUNTY unilaterally changed the
minimum anc¢ maximum staffing levels at the Maguire Correctional Facility and Maple
Street Correcional Center for sworn DSA members.

On August 1%, 2024, the COUNTY sent a memorandum to all Sheriff’s Office Personnel
confirming that sworn staff members are required to complete their jail overtime per pay

period. (See “Memo — Correctional Division Overtime” attached as Exh. J.)

Declaration of Stephen Lesnesio in Support of 4 San Mateo County Deputy Sheriffs Association
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1 25. The policies r=garding minimum staffing levels directly controls the schedules of DSA .
2 members and are mandatory subjects of bargaining. Historically, the policies regarding
3 minimum staf-ing levels were negotiated between the DSA and the COUNTY.
4 26. The COUNTTY did not provide the DSA with advance notice or the opportunity to meet
5 and confer abeut the change to minimum/maximum staffing levels.
6 27. The policies ~egarding mandatory overtime directly control the schedules of DSA
7 members and are mandatory subjects of bargaining. Historically, the policies regarding
8 mandatory ovsrtime were negotiated between the DSA and the COUNTY.
9 28. Over the weekend of August 10 and 11, 2024, the COUNTY unilaterally changed the
10 mandatory ovsrtime policy for sworn DSA members.
11 29. The COUNTT did not provide the DSA with advance notice or the opportunity to meet
12 and confer abeut the change to the mandatory overtime policy.
13 30. On August 12, 2024, I sent an email to County Human Resources employee Katy
14 Roberts, Undersheriff Perea and Sheriff Corpus advising them that I had been informed
15 that the Sheri s Department had unilaterally changed the minimum staffing levels as
16 well as the overtime process/procedures. I indicated in my email that the DSA had not
17 agreed to these unilateral changes. I requested a response from the County and/or
18 Department o1 whether these changes had, in fact, been implemented. I did not receive
19 a response fran either the County or Department. (See “Minimum Staffing” attached as
20 Exh. G.)
21 31. On August 15, 2024, I sent a follow up email requesting a response to my August 12,
22 2024 email. I also requested a response for my information request that I had sent on
23 July 29, 2024- 1 alsc requested additional information that is pertinent to the meet and
24 confer proces:. (See “DSA Information Request” attached as Exh. H.)
25 32. On August 15, 2024, County Human Resources employee Katy Roberts sent an updated
26 proposal but did not respond to my request about the unilateral changes nor my
27 information requests. (See Exh. E.)
28
Declaration of Stephen Lec nesio in Support of 5 San Mateo County Deputy Sheriffs Association
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33.

34.

35.

36.

37.

38.

On August 2€, 2024, I was advised by DSA President Tapia that San Mateo County
Sheriff Captath Fogarty sent an email to members of the Sergeants Association again
indicating the- minimum staffing level at one of the jail faciliti‘es-(MCF) is 35 DSA
members.

The COUNTY did not provide the DSA with advance notice or the opportunity to meet
and confer abcut the change to minimum/maximum staffing levels.

On August 2622024, I was advised by DSA President Tapia that the Management of the
Sheriff’s Department sent a memorandum to “All Sheriff’s Office Personnel” indicating
DSA members are required to work jail overtime each pay period.

The COUNTY did not provide the DSA with advance notice or the opportunity to meet
and confer abcut the change to the mandatory overtime policy.

On August 2& 2024, I sent a follow-up email to County Human Resources employee
Katy Roberts, Jndersheriff Perea and Sheriff Corpus asking about the unilateral changes
to staffing levzls, the unilateral changes requiring employees to sign up for a minimum
amount of overtime per pay period, as well as the status of my information requests. 1
did not receive any responses to these requests. (See “Mandatory Overtime” attached as
Exh.1.)

The COUNTTY has frustrated the meet and confer process because it has not provided
responses to imformation requests the DSA submitted. The DSA needs the information

to better undesstand and prepare for the meet and confer process.

I declare under pendty of perjury that the foregoing is true and correct, except where alleged

on information and belief. Executed this 30 day of August, 2024 in San Diego County,

California.
[4
STEPHEN LEONESIO
Declaration of Stephen Leanesio in Support of 6 San Mateo County Deputy Sheriffs Association
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Heather Enders

From: Srian Philip

Sent: Tuesday, September 3, 2024 5:06 PM
To: Heather Enders

Cc: Ryan Monaghan

Subject: Re: IA Notice

Heather, although | have beer-ordered by Undersheriff Parea to. provide Sergeant javier Acosta with
notice of this complaint, it fai= to meet several POBAR requirements as referenced in Government Code
sectnon 3303. Please returntt s notice to the author and provide the IA numbeér, date and time of the
interview, and the. identity of te interviewer. Contrary to normal custoern and practice at the San Mateo
County Sheriff's Office, the Pmfessional Standards Bureau was excluded from the intake of this
complaint, and as such, | do r-ot have the requiisite information to properly serve this notice. Please
return the notice when it is ccmpliant with the Government Code. {

Brian Ph.Bp, Captain |
San Mat=p County Sheriff’s Office ;
Professienal Standards Bureau
330 Braciord Street, 5 Floor
Redwood City, CA 94063
bphilip@ smcgov.org

tto://wewan. smesheriff.com
PEOPLE TIRST — SERVICE ABOVE SELF

From: Heather Enders <henders@smcgov.org> {
Sent: Tuesday, September 3, 202+ 1:36 PM
To: Brian Philip <bphilip@smcgov-arg>
Subject: |A Notice

Dear Captain Philip,

Per direction from U/S Perea, | air forwarding you this letter for ‘your signature.
Best,

Hezther Enders, Human Resources Manager
San3fateo County Sheriff’s Office
Prof=ssional Standards Bureau

330 =radford Street 5% Floor

Redr=00d City, CA 94063

650=63-4872

PECALE FIRST — SERVICE ABOVE SELF

Ex Parte516
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Jraetice. I will text

Yesterday 9:16 PM

Are you up?
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e » CHRISTINA CORPUS

SAN MATEO COUNTY SHERIFF'S OFFICE

DATE: September ¢ 2024

TO: Javier Acosta

FROM: Assistant Sh=riff Monaghan
SUBJECT: 24IA-012

This is to notify you thaf a complaint has been filed against you. You must appear for an
interview at the time and =lace listed below.

Complainant: Sheriff Ch-stina Corpus
Complaint: Violations inzluding but not limited to:
POLICY 313 — Discrimi-atory Harassment
313.2 POLICY

The San Mateo County Sheriff's Office is an equal opportunity employer and is committed to
creating and maintaining & work environment that is free of all forms of discriminatory
harassment, including sexual harassment and retaliation (Government Code § 12940(k); 2 CCR
11023). The Office will noz= tolerate discrimination against a member in hiring, promotion,
discharge, compensation, Iringe benefits and other privileges of employment. The Office will
take preventive and correive action to address any behavior that violates this policy or the
rights it is designed to prciect.

The nondiscrimination pol<cies of the Office may be more comprehensive than state or federal
law. Conduct that violates this policy may not violate state or federal law but still could subject
a member to discipline.

313.3.1 DISCRIMINAT-DN

The Office prohibits all forns of discrimination, including any employment related action by a
member that adversely af~2cts an applicant or member and is based on actual or perceived
race, ethnicity, national origin, religion, sex, sexual orientation, gender identity or expression,
age, disability, pregnancy, genetic information, veteran status, marital status, and any other
classification or status prozected by law.

CONFIDENTIAL



Discriminatory harassment, ncluding sexual harassment, is verbal or physical conduct that
demeans or shows hostility -or aversion toward an individual based upon that individual’s
protected class. It has the e“fect of interfering with an individual’s work performance or
creating a hostile or abusive work environment.

Conduct that may, under ce-tain circumstances, constitute discriminatory harassment can
include making derogatory Zomments; making crude and offensive statements or remarks;
making slurs or off-color jok=s, stereotyping; engaging in threatening acts; making indecent
gestures, pictures, cartoons, posters, or material; making inappropriate physical contact; or
using written material or of~ce equipment and/or systems to transmit or receive offensive
material, statements, or picures. Such conduct is contrary to office policy and to a work
environment that is free of Jdiscrimination.

313.3.2 SEXUAL HARASSMENT

The Office prohibits all forms of discrimination and discriminatory harassment, including sexual
harassment. It is unlawful t5 harass an applicant or a member because of that person’s sex.
Sexual harassment includes but is not limited to unwelcome sexual advances, requests for
sexual favors, or other vert=l, visual, or physical conduct of a sexual nature when:

(a) Submission to such conzuct is made either explicitly or implicitly a term or condition of
employment, position, or ccmpensation.

(c) Such conduct has the parpose or effect of substantially interfering with a member's work
performance or creating an intimidating, hostile, or offensive work environment.

313.4.2 SUPERVISOR’S 20LE
Supervisors and managers zhall be aware of the following:

(a) Behavior of supervisors and managers should represent the values of the Office and
professional standards.

318.5.2 ETHICS

G. Any other failure to abid= by the standards of ethical conduct.

318.5.3 DISCRIMINATION, OPPRESSION OR FAVORITISM

Discriminating against, opp-=ssing or providing favoritism to any person because of age, race,

color, creed, religion, sex, sexual orientation, gender identity or expression, national origin,
ancestry, marital status, phuysical or mental disability, medical condition or other classification
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protected by law, or intentbnally denying or impeding another in the exercise or enjoyment of
any right, privilege, power or immunity, knowing the conduct is unlawful.

318.5.4 RELATIONSHIFS

A. Unwelcome solicitation ¢ a personal or sexual relationship while on-duty or through the use
of one’s official capacity.

318.3.2 SUPERVISOR R:ZSPONSIBILITIES

Supervisors and managers =re required to follow all policies and procedures and may be
subject to discipline for:

D. The unequal or disparat= exercise of authority on the part of a supervisor toward any
member for malicious or other improper purpose.

I. Any act on-duty or off--daty that brings discredit to this Office.
318.5.9 CONDUCT

G. Criminal, dishonest, or csgraceful conduct, whether on- or off-duty, that adversely affects
the member’s relationship ®ith this department.

J. Activity that is incompatizle with a member’s conditions of employment or appointment as
established by law or that v clates a provision of any memorandum of understanding or
contract to include fraud in securing the appointment or hire.

L. Any other on- or off--duks conduct which any member knows or reasonably should know is
unbecoming a member of this Office, is contrary to good order, efficiency or morale, or tends
to reflect unfavorably upon ihis Office or its members.

Date of Incident: June Z, 2024 - August 22, 2024

Complaint Summary:

It has been reported that o Thursday, August 15, 2024, you attended a social dinner outside
of business hours with colleagues and interns from the Community Engagement Unit and
Sheriff's Activities League unit. The purpose of the dinner was to celebrate the conclusion of
the interns' summer emplo=ment. Among the attendees were sworn and civilian staff

members. Allegedly, prior t= the dinner, individuals took turns speaking about each other in a
group setting.
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Specifically, it is alleged th& you made the following remarks to 21-year-old intern Priscyla
Avalos: upon meeting her, sou said you felt "like you won the lottery" and you remarked on
her appearance, telling her=she was pretty and comparing her to Kim K[ardashian]. This
comment appeared to mak= several interns uncomfortable, as evidenced by their reactions.
When discussing Breanna Fivera, you reportedly expressed a perceived “lack of connection”
with her.

During this dinner, you wer= informed that a 16-year-old intern had consumed alcohol and
then vomited on another patron at the restaurant. You allegedly asked Priscyla Avalos to
accompany you in driving tte underage intern home. Witnesses claim alcohol was detectable
on your breath and that they observed you consuming alcoholic beverages, including a shot,
during the evening. A third Intern reportedly chose to accompany you due to concerns over
the unfolding events.

It was further alleged that, prior to this dinner, on an unspecified occasion at the offices
located at 3151 Edison Wax. Redwood City, CA 94063, you made inappropriate comments
about Priscyla Avalos' phystal appearance in the presence of other sworn and civilian staff.
You additionally asked out oud at this location, “Is Priscyla here? (inhales) I can smell her.”

On Tuesday, August 20, 2024, you hand-delivered gifts to Priscyla Avalos, which reportedly
included hundreds of dollar=' worth of gift cards to Burke Williams, a high-end spa, similar
amounts in gift cards to a f=cial spa, and a bag of Lululemon athletic wear, including leggings,
a sweatshirt, and two sport= bras.

Additionally, it has been brought to our attention that during S.T.A.R. camp, other staff
remarked that you were frequently in the company of another young employee, Isabell, and
that you "never hung out wth any staff your own age." Ms. Avalos also expressed concern
about this behavior, finding it concerning that you seemed to be drawn to much younger
women.

The cumulative effect of these alleged actions, particularly the repeated and unwanted
attention directed towards 21-year-old Priscyla Avalos, prompted concerns among staff and
intern witnesses. As a resul;, it was deemed necessary to place you on administrative leave
pending an investigation by the San Mateo County Sheriff's Office. This measure aims to
safeguard Ms. Avalos and any other potentially affected staff from further inappropriate
behavior.

Interview Date & Time: TBD

Interview Location: TBD

Interviewer: TBD
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This interview is part of an administrative investigation regarding the complaint filed against
you. You do not have the Tight to remain silent. If you refuse to submit to any interview or
answer the investigator's cuestions that are directly related to this investigation you may be
subject to disciplinary actio.

You have the right to be represented by the person of your choice as long as that person is not
a party to this complaint. If the scheduled interview date and/or time is inconvenient or
undesirable to you or your representative, please contact me and the interview will be
rescheduled without prejud ce.

As a superior officer, I am ordering you not to speak with anyone regarding this ongoing
investigation, other than ycur legal representative, until the investigation is completed.

Ay

Ryan Monaghan, Assistant sheriff
San Mateo County Sheriff’s Office
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County Executives Office

Statement from the Board of Supervisors Regarding the
Sheriff's Offxce

September 12, 20z 4

Share This Article § Facebook X Twitter % Email =& Print

The San Mateo County Board of Supervisors is aware of multiple personnel allegations
related to the San Mateo County Sheriff's Office. We take these allegations very seriously.
At the same time, v-e want to ensure an impartial investigation and assessment of these
allegations, to affor= all parties fairness and due process. As has been reported, we have
commissioned Judze LaDoris Cordell to lead an independent investigation into the
numerous complairts brought forward by both sworn and professional staff members of
the San Mateo Couaty Sheriff's Office. This investigation is distinct and separate from the
ongoing inquiries irto unfair labor practice complaints filed with the Public Employment
Relations Board.

San Mateo County Supervisors Noelia Corzo and Ray Mueller have been appointed by the
Board of Superviso s to serve as spokespersons on this matter.

The Board of Super+isors is committed to leveraging every resource available to ensure
that the residents o™ San Mateo County receive the highest standards of professionalism
and ethical conduct in County services. We are also dedicated to ensuring that County
employees are trea=ed fairly, with dignity, and in accordance with the law. We expect the
ongoing investigatian to be completed soon, after which we will use the findings to guide
our next steps. Our=cal is to ensure a thorough and independent review of all allegations,
to bring the facts tclight, and to uphold accountability and integrity as our highest
priorities—for both -he members of the San Mateo County Sheriff's Office and our
community.

Thank you for your >atience as we follow due process. We are committed to kwgp'étﬁe526
informed of any significant findings. Our priority remains ensuring that the residents of

hitps://iwww.smcgov.org/ceo/news/statement-board-supervisors-regarding-sheriffs-office
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San Mateo County =nd all who visit continue to have confidence in those who protect and
serve our commun-ty.
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SAN MATEO COUNTY SHERIFF'S OFFICE
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September 22, 2024
President Warren Slocum,

I write to you with the voce and support of the overwhelming majority of the residents of San
Mateo County, who elected me, Sheriff. I am writing to you with grave concerns about the
abuse of power and persistent interference I have endured from County Executive Mike
Callagy’s conduct that is Lndermining the authority vested in me as Sheriff and compromising
the effectiveness of my office. I write to you with an immediate call to action to address the
retaliation, abuse of power, sexual discrimination, and bullying tactics of your employee,
County Executive Mike Ca lagy. These are not isolated incidents but part of a broader pattern
that I can no longer ignorz, and I am calling on you and the Board of Supervisors to take
immediate action to address this.

Executive Callagy’s email riggered deeply rooted emotions stemming from my first meeting
with him after I was electad Sheriff. Mr. Callagy treated me not as an elected official but as if I
were one of his subordinates. During that meeting, he made an inappropriate and offensive
request. Mr. Callagy told me that I had to inform him of when and who I dated within the
county—a request I founc not only offensive but demeaning and discriminatory. As a woman
of color who has endured sexual harassment in this very county, I was shocked and appalled
by his inappropriate conduct. I cannot imagine he would have made such a request of my
predecessors, all of whont were men. However, in the best interest of the county, I initially
chose to silence this offensive and traumatic experience. But his demeaning behavior and
ongoing attempts to undermine me have now escalated beyond what can be ignored.

Since day one, Mr. Callagy has continued to overstep his authority, routinely inserting himself
into the operations of the Sheriff’s Office. He has supported the group of employees referred
to as the good ol boy syst=m from the previous administration and has empowered them.

One glaring example is the decision to approve double overtime without having me at the
table. I was never consultad before the final agreement for the double overtime. This decision
has cost the county and texpayers $17 million, and we are still facing the same challenges.
This act of interference nct only bypassed my authority but set a dangerous precedent. Mr.
Callagy’s actions have des:cabilized labor relations, undermining my ability to lead effectively
and jeopardizing safety in -our correctional facilities. With Mr. Callagy’s support, the unions
have developed a misconczption that their negotiations extend beyond labor issues and into
personnel matters— not acceptable. The burden of the current situation with the unions is
directly attributable to Mr. Callagy’s inappropriate backdoor interference. It is clear that the six
hours allocated to correctizns I attempted to negotiate to ensure the safety of our employees
and incarcerated persons & not the issue here.
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Mr. Callagy has also inter==ned in contract city police services negotiations and undermined
the process. This type of nterference is unprecedented and hasn't taken place under previous
Sheriffs.

Most troubling of all is Mr- Callagy’s latest directive to block the process of the termination of
Assistant Sheriff Ryan Mo~aghan, a decision squarely within my authority and purview as the
elected Sheriff and involviag an at-will and unclassified employee. Mr. Callagy’s justification is
unfounded and appears t® be a blatant attempt to exert control over my office. He should
have solicited additional imformation from me prior to making inaccurate assumptions. Mr.
Callagy also violated the rghts of everyone involved, including the terminated individual. The
confidential process to de=rmine what actions, if any, should be taken was not honored as
required. To also suggestthat Dr. Aenlle’s benign conversation regarding Monaghan'’s
participation in Judge Cor=ell’s inquiry constitutes retaliation is an extraordinary stretch,
particularly when it went oo further than small talk. The brief casual encounter in the presence
of the Undersheriff was irmocuous and in passing.

r

My decision to separate from at-will employee Assistant Sheriff Monaghan was not only a long
time coming but somethirg into which I put significant thought and deliberation. After much
consideration, I made the:Jdecision consistent with my authority as the Sheriff to separate from
Mr. Monaghan. Had Mr. Czllagy or any member of the Board reached out to me to garner a
better understanding of tt s significant administrative move, all would have learned that it had
nothing to do with Mr. Mcnaghan'’s involvement in the inquiry conducted by Judge Cordell and
everything to do with his zerformance duplicity and failure to execute the goals of the Sheriff's
Office expeditiously. This Zecision had nothing to do with retaliation. I understand that may be
a visceral assumption for —ou, given the practices of my predecessor, but that is not in line
with my philosophy or my practical experience as Sheriff.

It is crucial to ask: Where "nas Mr. Callagy’s concern for retaliation and county liability when
sexual harassment claims #»vere brought forward under the previous administration? Instead of
independent investigationz into such claims, the harassers were often protected, and victims
were either silenced or pad off. Mr. Callagy’s willingness to defend certain individuals while
undermining my decisionssuggests a clear double standard. To move forward, we must
accept our mistakes and ikjustices and take corrective action to ensure a better path to the
future.

I was elected by the peop:2 of San Mateo County to enact necessary reforms in the Sheriff’s
Office. Culture change is raver easy, and resistance from certain individuals—rooted in
outdated practices from p—=vious administrations—is expected. But what is unacceptable is Mr.
Callagy’s support of this resistance, his interference with personnel decisions, and his
continuous efforts to undermine my leadership. The integrity of this office and public safety
depends on my ability to manage my staff without unlawful influence from non-elected
officials who lack the lega standing or firsthand knowledge to make informed decisions and do
not seek to learn or under=tand before taking action themselves. Ex Parte530



Recipient Name
Date
Page 3

Balancing the push for medernizing the law enforcement profession while addressing these
internal challenges requires a firm but collaborative approach from county leaders. We must
commit to dialogue, consitent communication, and support.

Mr. Callagy’s actions raisesignificant concerns about an abuse of power. Mr. Callagy is a non-
elected county official, atEempting to override decisions made by the highest law enforcement
elected official in this courmty— the Sheriff. This is not just an administrative overstep—it’s a
direct challenge to the audDnomy granted to the Sheriff’s Office under law and the voters of
San Mateo County. Mr. Cellagy’s interference in internal personnel matters is not only
inappropriate but without legal standing and attempts to undermine the democratic process,
setting a dangerous precedent that could lead to further destabilization of county governance.

Let me be clear: the authzrity to manage my staff and maintain the integrity of this office
rests solely with me, as th= elected Sheriff. Mr. Callagy’s continued interference in this matter
undermines the public tru=t, damages employee morale, and exposes the county to
unnecessary legal and financial risks. It is well known and important to highlight that Mr.
Callagy has a long personz| relationship with former Assistant Sheriff Monaghan dating back to
the San Mateo Police Dep=rtment. Former Assistant Sheriff Monaghan has often referred to
Mr. Callagy as a mentor. ¥ is inappropriate for Mr. Callagy to initiate such accusations and act
as the sole finder of facts without even a conversation with me—it is a clear conflict of
interest; and he should hzve recused himself.

Moreover, Mr. Callagy’s assumption that I, as a woman in a leadership role, would engage in
retaliation, reveals a deef=seated bias that cannot be ignored. His actions exemplify the very
challenges that women—rparticularly women of color—continue to face in leadership positions,
especially in male-domina=d environments like law enforcement. Mr. Callagy’s pattern of
behavior and bullying tactzcs by using the weight of county counsel has repeatedly
demonstrated a lack of respect for my role and authority. It is clear that Mr. Callagy did not
and would not have treated my male predecessors in this manner.

As for Mr. Callagy’s claim at this inquiry is being conducted independently, I have been
informed by multiple empoyees that their attempts to contact Judge Cordell and County
Counsel to provide a statement have gone unanswered. I want to bring this to your attention
because it raises serious cncerns about the integrity of the investigation, further casting
doubt on the fairness of the process. It is clear that the Board of Supervisors does not have
authority over the Sheriff’s Office. This third-party inquiry, which should have been handled at
the county HR level, is jus another attempt to undermine my role. If Mr. Callagy were
genuinely concerned abou limiting liability, he would have afforded Dr. Aenlle the rights
provided under the Peace Dfficer’s Bill of Rights and the Human Resources procedural fairness
to protect his good name, which he respectfully deserves and has been afforded in past
practice. Dr. Aenlle is a fuly accredited peace officer, sworn as a designated level 1, under this
office for the last 16 years and validated by POST. The violation of Peace Officer Rights is not
something we should take lightly and comes with many ramifications under,

authority and abuse of go=ernment power. élg(elsoé%&%31
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Therefore, I formally request that the Board of Supervisors initiate an independent
investigation into Mr. Callagy’s conduct and collusion into my office. This investigation should
cover his attempts to conspire against an elected Sheriff, discrimination, sexual harassment,
abuse of power, and persstent interference with the operations of the San Mateo County
Sheriff's Office. Should th= Board fail to act, I will have no choice but to escalate this matter to
the state level.

Additionally, given the clear conflict of interest and the County Counsel’s failure to represent
me in good faith, I also request the immediate funding for a charter to provide independent
legal counsel to represent the Sheriff’s Office going forward, as it is clear that the County
Counsel’s office has a condlict of interest and is not providing adequate representation.

In closing, let me make ttis clear: I will not tolerate further interference in my lawful duties as
Sheriff. Any further efforts to undermine the termination of former Assistant Sheriff Ryan
Monaghan, will be met wih legal action to protect the integrity of my office and my
responsibility to keep the ~esidents of San Mateo County safe.

Sincerely,

Christina Corpus
Sheriff of San Mateo Courty
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