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TO THE COURT AND TO ALL PARTIES AND THEIR ATTORNEYS OF RECORD:

24 PLEASE TAKE NOTICE that Petitioner Sheriff Christina Corpus hereby lodges with the Court the

25 following exhibits in support of the Verified Petition forWrit ofMandate and Complaint for Declaratory

26 and Injunctive Relief ard the concurrently filed Ex Parte Application for Temporary Restraining Order

23

27 and Order to Show Cause re: Preliminary Injunction:

28
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Volume One

(Ex Parte001-297)

1. Attached hereto as Exhibit A is a true and correct copy of the Board's minutes from

4 November 13, 2025.

2. Attached hereto as Exhibit B is a true and correct copy of audio/video ofNovember 19

6 Board meeting.

3. Attached hereto as Exhibit B1 is a true and correct transcript ofNovember 19 Board

8 meeting.

4, Attaches hereto as Exhibit C is a true and correct copy of audio/video ofDecember 3

10 Board meeting.

5. Attached hereto as Exhibit C1 is a true and correct transcript ofDecember 3 Board

12 meeting.

6. Attached hereto as Exhibit D is a true and correct copy of Section 412.5 of the San

14 Mateo County Charter.

7. Attached hereto as Exhibit E is a true and correct copy of SheriffRemoval Procedures.

8. Attached hereto as Exhibit F is a true and correct copy of the Keker Van Nest & Peters

17 ("Keker"') memorandum. (Only through Exhibit 6.)

Volume Two

(Ex Parte298-532)

9. Attached hereto as Exhibit F is a true and correct copy of the Keker Van Nest & Peters

21 ("Keker") memorandum. (Only Exhibits 7 through 50.)

Volume Three

(Ex Parte533-825)

10. Attached hereto as Exhibit F is a true and correct copy of the Keker Van Nest & Peters

25 ("Keker"') memorandum. (Only Exhibits 51 through end.)

Volume Four

(Ex Parte 826-897)

11. Attached hereto as Exhibit G is a true and correct transcript of the June 11, 2025, pre-
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1 removal conference.

12. Attached hereto as Exhibit H is a true and correct copy of June 24 Board resolution

3 removing Sheriff Corpus.

2

13. Attached hereto as Exhibit I is a true and correct copy of SheriffCorpus' appeal of4

5 removal order.

6

7
DATED: June 26, 2025

MURPHY, PEARSON, BRADLEY & FEENEY8

9

10 By
Christopher R. Ulrich
Attorneys for Petitioner11
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COUNTY OF SAN MATEO BOARD OF SUPERVISORS COUNTY EXECUTIVE/ COUNTY GOVERNMENT
DISTRICT 1: Dave Pine CLERK OF THE BOARD CENTER

BOARD OF SUPERVISOFS DISTRICT 2. Noelia Corzo Michael P Callagy

DISTRICT 4: Warren Slocum
DISTRICT 5: David J. Canepa Joh D. Nibbelin Cee

NEDISTRICT 3 Ray Mueller
COUNTY ATTORNE 634 23

:

MINUTES - FINAL 19

500 County Center Wednesday, November 13, 2024 4:00 PM
Chambers, 1st FI. ;

SPECIAL MEETING OF THE BOARD
https://smcgov.zoom.us/j/83828626102

***IN-PERSON WITH REMOTE PUBLIC PARTICIPATION AVAILABLE***

The meeting was called to orcer at 4:00 p.m. by Vice President David J. Canepa.

PLEDGE OF ALLEGIANCE

ROLL CALL

Supert isorWarren Slocum participated remotely in this meeting pursuant to the
provis-ons of the Brown Act that allows for remote participation by Board
membz=rs. The location from which he participated was mentioned on the
publis2ed agenda.

Staff p-esent: Michael P. Callagy - County Executive, Iliana Rodriguez - Assistant
Count= Executive, John D. Nibbelin - County Attorney, Sukhmani Purewal - Asst.
Clerk ef the Board, Sherry Golestan via Zoom - Deputy Clerk of the Board.

Present: 5- Supervisor Dave Pine, Supervisor Noelia Corzo, Supervisor Ray Mueller, Supervisor
\varren Slocum, and Supervisor David J. Canepa

PUBLIC COMMENT

Speaters for Item No. 1: Jim Lawrence, Nancy Goodban, Bill Newell,
Jasor Wentz, Ben Therriault, Huy Nguyen, Eliot Storch, Deacon Lauren
McCombs, Veronica Escamez, Maria Contreras, Elsa Schafer, Becca
Kieler, Ron Snow, April Vargas, Carina Merrick, Nora Melendrez, Pat
Willarz, Aisha Baro, Sue Henkin-Haas, and Sheriff Christina Corpus.

Speazers for Item No. 2: Ben Therriault, Huy Nguyen, Jason Wentz, Alexis
Lewis, Drew Lobo, and Carina Merrick.

ACTION TO SET AGENCA
Motior to set the agenda: Corzo / Second: Pine

Yes: 5- Pine, Corzo, Mueller, Slocum, and Canepa Ex Parte002
County ofSan Mateo Paget



BOARD OF SUPERVISORS Minutes - Final November 13, 2024

No: 0

REGULAR AGENDA

BOARD OF SUPERVISORS

1. Adopt a resolution:

A) Stating the Board of Supervisors' position of no confidence in Sheriff Christina
Corpus; and

B) Calling on Sreriff Corpus to resign; and

C) Directing staf to transmit the report of independent investigation prepared by
Judge LaDorss Cordell to the San Mateo County District Attorney, the California

Attorney Ger=ral, and other local government agencies; and

D) Directing staf to transmit the report of independent investigation to the San Mateo
County Civil rand Jury; and

E) Affirming authorization of release of the report of independent investigation; and

F) Directing staff to prepare an ordinance to place before the San Mateo County
voters an amendment to the San Mateo County Charter to allow removal of the
Sheriff by the Board of Supervisors upon a finding of good cause.

Sponsors: Supe-visor Noelia Corzo and Supervisor Ray Mueller

Speexers: All Supervisors spoke and John Nibbelin, County Attorney

Motio7 to approve the resolution: Mueller / Second: Corzo

Yes: 5- ine, Corzo, Mueller, Slocum, and Canepa

No: 0

Enactment No: Resolution-080747

2. Adopt a resolution adolishing the classification of B421, Sheriffs Executive Director of
Administration - Uncassified, and authorizing an amendment to the Master Salary
Resolution 080517 to remove the salary set forth for this classification.

Sponsors: Supevisor Noelia Corzo and Supervisor Ray Mueller

Speckers: All Supervisors spoke
Motion: Corzo / Second: Mueller

Yes: 5- Pine, Corzo, Mueller, Slocum, and Canepa

Ex Parte003
County of San Mateo Page 2



BOARD OF SUPERVISORS Minutes - Final November 13, 2024

No: 0

Enactrrent No: Resolution-080748

ADJOURNMENT

The meeting adjourned at 5:24 p.m.

Ex Parte004
County of San Mateo Page 3
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VICE PRESIDENT DAVID CANEPA: Just so

we're through county the County
Attorney's Office, I want this atem continued at

Yeah.the next koard meeting.
JOHN NIBBELIN: Understood.
VICE PRESIDENT DAVID CANEPA: Thank you

very much. The next item on the agenda is Item 4

set for a.m. or thereafter introductions of
an ordinarce calling for a special election to be

held on Mérch 4, 2025 for the purpose of voting
on an amerdment to the An Mateo County Charter
granting the board of supervisors authority to
remove an elected sheriff for cause by a four-
fifths votes and another associate matters and

waiving the reading of the ordinance in its
entirety.

This item is sponsored by Supervisor
Corzo and Supervisor Mueller. Supervisor Corzo
and Mueller, I will ask you for any introductory
remarks tEat you may want to offer.

SUPERVISOR RAY MUELLER: I can go
first. Okay. So today's proposed charter
amendment gives a voice to voters in response to
the crisis to public safety created by
disfuncticn in the San Mateo County Sheriff's
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Office as set forth in Judge Cordell's 400-page
report. The proposed charter amendment asked
voters to give the board of supervisors authority
to remove =he sheriff from office if conditions
set forth =o the charter amendment are met. And

as my col_eagues Saw, those conditions are a

violation of any law related to the performance
of the sheriff's duties, flagrant or repeated
neglect of the sheriff's duties as defined by
law, misappropriation of public funds or property
as defined in California law, or willful
falsification of a relevant official statement or

And then finally, obstruction as

defined in federal, state, or local law

applicable to a sheriff of any investigation into
the conduct of sheriff and/or the San Mateo

County Sheriff's Department by any government
agency, including the County of San Mateo Office
Or commission with jurisdiction to conduct such

investigation.
The proposed charter amendment 1£

those coneitions excuse me. Additionally, the
grant of rower in the charter amendment is
specific =o this immediate crisis as set forth
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as it sets forth a sunset provision expiring at
Ithe time of the next general election in 2028.

wanted to go ahead and share with my colleagues
why the sunset clause was included.

Given the short schedule for debate of
this charter amendment, and it's an incredibly
appreciated schedule, we thought it was necessary
to include the charter amendment given to
include the sunset provision as it seems most

reasonable to fashion the amendment in the way
best characterized as a temporary grant of power
to protect the public safety rather than a more

permanent change to the charter that some would

allege was using this instance as a power grab.
So what we really want to say to the

voters is we're giving you a voice in this
specific circumstance in these highly unusual
conditions to give the board the ability to act,
but it is specific to this circumstance. I think
we're best served to keep our eyes fixed on this
crisis in front of us in this and urgency
rather than be pulled by distraction and to
debate a ceneral policy. And I think the sunset

provision provides that.
So with that, I'm going to go ahead and
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oh, there was one last note. In public
comment, there was some discussion about this
process being a race somehow race-based. And

I want to point out that Judge Cordell is a woman

of color who conducted this investigation. Mr.

Tapia, whc is here today, is a man of color.
Supervisor Corgzo, I highly respect you

as a womar of color. So I actually I know in
my heart that's not the case, and I know if Judge
Cordell wes here to defend her report she also
would make that case strongly. Supervisor Corzo?

SUPERVISOR NOELIA CORZO: Thank you.
I'll start by saying that we are bringing this to
the board because it is absolutely necessary. We

are going to face some difficult times very, very
soon as Célifornians, as Americans. It does not
benefit community to have the type of chaos
that we see happening right now at the sheriff's
office.

It's not something anyone here wants to
deal with, but it is our duty to lead and to deal
with this. We were also elected to be a voice
for our community members, and we are responsible
for the séfety net of this county, the safety net
services end for protecting our most vulnerable.
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And right now what's happening at our sheriff's
office is impacting and negatively impacting
public safety. While it may be true that certain
people or communities have seen improved
conditions, that is not the case for everyone,
and most cefinitely not the case for both
administrétive and sworn staff in the sheriff's
office whc are working under duress, working
under concitions that no one should be exposed
to.

We continue to hear of people leaving
the sheriff's office because of the dysfunction
there. It's not something that we would bring to
the board if it if we didn't have to, if we

didn't feel like our community absolutely needed

this. This ordinance, again, is an urgent
response to what is happening right now in our

Sheriff's office.
It's our duty to protect all county

staff, al county residents. And right now,

there is concern about that. We have worked
tirelessly with county leadership, county
counsel. We've looked to other jurisdictions for
models of how we can lead our community through
this. And this is something that intend to take
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to the voters so that they can make their voices
heard.

We are in extremely unique
circumstances, and I'll detail some of those in
just a bit. But I want to speak to this
ordinance and what it does. It only allows for
the removel of a sheriff in certain instances
where serious wrongdoing has been found that
jeopardizes public safety and trust, and these
are violation of the law related to the

performance of a Sheriff's duties, flagrant or

repeated reglect of a sheriff's duties,
misappropriation of public funds or property,
willful félsification of an official statement or

document, obstruction of any investigation into
the conduct of a sheriff.

We have gotten some concerns about

diluting the voice of the voters, and I want

people to know that we hear that concern. But
when we place something on the ballot, it will be

the voters that decide whether it is passed or

not. And I want people to understand, you know,
what a recall effort actually takes for those who

have been involved in recalls.
It is not a simple lift. Tt is not
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something that is done overnight. In this case

specifically, a recall effort by the community by
our votere would take nearly 45,000 signatures

It is for us asjust to place on the ballot.
a board, for me as a county supervisor, to think
that we weuld wait until our community finds the
time and the energy to collect 45,000 signatures
when we krow that the need to remove this sheriff
right now is absolutely urgent, it's just not a

viable option.
If that is what has to happen, then I

would support that. But right now I see it
clearly as it being our duty as a board of
supervisors to offer solutions to our community.
And this xs one that meets the urgency of the
facts that we are presented with right now.

And honestly, March is not soon enough
for what's happening right now. But let me be

very clear. Public safety is at stake right now.

And this absolutely necessary. And the
ordinance has been drafted with limited powers
with a sunset clause in it, which gives checks
and balances.

And what makes this situation unique is
that righ now we have a sheriff that has a six-
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year term, which is not it's not four years.
An additional two years is it's a longer term
than most sheriffs. And I will tell you this
also. I've been a county I've been an elected
official now for seven years. I take this job
extremely seriously as I did when I served on the
school board.

With the trust of the voters come great
responsibility, and it's not something that any
ethical elected official uses to personally
benefit themselves. And right now we have a

sheriff tkat does not hesitate to lie to the
media, to lie to our community, to divide the
Latino community as we saw from a public comment

earlier tcday based on lies.
So this charter amendment is something

that I think the voters have a right to vote on,
Should have a right to vote on. Let them be

presented with all of the facts themselves. Let
them read the report. Let them decide what is
best for cur community. Our sheriff was elected
by the pecple, and the people will make the
ultimate cecision here. Thank you.

VICE PRESIDENT DAVID CANEPA: Thank

you. Are there any comments or questions for
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Supervisor Slocum or Supervisor Pine or other
board memkers? we Can moveOkay. Seeing none,
to public comments, okay, both in chambers as

well as remotely.
SUKHAMANI PUERWAL: Sure. Thank you,

Mr. Vice Eresident. I do have two speakers from

chambers end then we'll take comments from Zoom.

And then I do have one additional return comment.

We'll start with Deacon Lauren McCombs followed
by Bryan Eowell

DEACON LAUREN MCCOMBS: Good morning to
the board of supervisors and all others present.
My name is Deacon Lauren Patton McCombs, and I'm
a member cf Fixing San Mateo. I want to start by
saying my thoughts and prayers are with all
parties irvolved in this unfortunate folding of
events within the sheriff's office.

The findings of the report released
about Sheriff Corpus and her staff was extremely
alarming to our greater community. Many state
officials have asked for her resignation in order
to further damage to the organization as well as

to protect public safety. There are 12 serious
allegatiors of misconduct that undermine the
moral integrity of the sheriff's office and the
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deputies who are dedicated to serving our county
Where is the trust and transparency

that the eneriff ran her campaign on in 2022?
Please follow Warren Slocums, who has stressed
that the time is now to make the imperative
decision to have a completely independent
oversight commission as well as a permanent
inspector general. And I would like to thank the
board of cupervisors for their time in serving
our county.

SUKHAMANI PUERWAL: Thank you. Bryan
Howell?

BRYAN HOWELL: Good morning,
supervisors. My name is Bryan Howell. Sure. As
a proud Redwood City native and a teacher in our

community for the last 20 years, I've had the
individualsprivilege of knowing remarkable

dedicated to serving others. I first met Sheriff
Corpus 20 years ago as a second-grade teacher at
Fair Oaks Elementary School. I was a new second

grade teacher and she was the new sheriff's
resource officer at the school.

From the beginning, Sheriff Corpus
exemplified resilience, bravery, and integrity.
Her unwavering dedication to reform and make

Page 11

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

L7

18

19

20

21

22

23

24

25

Veritext Legal Solutions Ex Parte018
Calendar-CA@veritext.com 866-299-5127



positive changes even in the face of relentless
oppositior and personal attacks has been nothing
short of inspiring. She refuses to be

intimidated and continues to prioritize the needs
of both tke department and the citizens of San

Mateo Courty. The decision to remove Sheriff
notCorpus shculd rest solely with the voters,

with a hardful of individuals relying on possible
and (indiecernible) fabricated stories.

Attempts to fire Sheriff Corpus
undermine the democratic process and insult the
will of tke people who place their trust in her

leadershir. The citizens of San Mateo County
deserve tke right to decide if these accusations
hold merit. Please don't take away my vote or

the people's voice. Let democracy prevail. And

it sounds like kind of that's where we're already
on the route to do that. So thank you for your
time.

SUKHAMANI PUERWAL: NoThank you.
additional speakers from chambers, so madam

clerk, please proceed.
SHERRY GOLESTAN: This time we have

nine hands raised and counting. We're at Item
Number 4. Please do continue to raise your hands
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because the vice president could make a final
call for raised hands at any time. We are at Dan

Stegink followed by the Millbrae Anti-Racist
Coalition. Dan Stegink, please unmute and begin.

DAN STEGINK: Thank you. Can you hear
me, council members? Supervisor?

SHERRY GOLESTAN: Yes. Thank you.
DAN STEGINK: Excellent. I think it

was Barak Obama who said elections have

consequences. I've calculated this as probably
going to cost the county $4.8 million. I'd
remind cotnty council and elections that it's not

legal to full on the recall or charter ballot
question. I have an unusual viewpoint having run

against a previous sheriff and for the

supervisor's seat.
I think you've got a labor problem and

a campaigr-promise problem. And I'd like to see

the charges against Carlos Tapia dropped. I'd
like to see the county sit down in mediation with
both the fixing San Mateo people and the DSA and

get his solved in a way that doesn't involve our

entire county being laughed at nationally.
Usually we see self-dealing in investigation
Situations. There's no evidence of it here.
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Thank you.
SHERRY GOLESTAN: Thank you. Ten

hands. Tke Millbrae Anti-Racist Coalition
followed ty Sameena Usman. Coalition, please
unmute anc begin.

MICHAEL KELLEY: Good morning,
supervisors. My name is Michael Kelley. I'm
sorry that it showed up as the Anti-Racist
Coalition. I'm speaking on behalf of myself. It
is deeply disturbing that some of you supervisors
are participating in this highly inappropriate
effort for the removal of our honorable Sheriff
Christina Corpus.

It is apparent to everyone that's
paying attention that the results of this
massively special investigation are part
of a political hatchet job orchestrated by the
cronies o= disgraced ex-Sheriff Bolanos and his
cohorts that remain on the county payroll.

Ex-Judge Cordell would not allow
testimony from many sworn officers that wanted to
share their vastly positive experiences. She

only heard from the ones with an agenda to take
Sheriff Corpus down. Our sheriff has attained
the historically highest and fastest growth rate
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ever of filling the longstanding vacancies of the

deputies increasing public safety. They want to
work for Fer for good reason. Supervisor Corzo,
Supervisor Mueller, along with Fix and SMC, you
have been dishonest brokers of information and

many of ycur comments are reprehensible.
Please don'tThe report is corrupt.

waste anymore county time and resources ona

meritless change to our next voting event. Thank

you.
SHERRY GOLESTAN: Thank you. For the

record, this is Michael Kelley and not the
Millbrae Anti-Racist Coalition. Next we have

VICH PRESIDENT DAVID CANEPA : To the
clerk, to the clerk

SHERRY GOLESTAN: Yes.
VICH PRESIDENT DAVID CANEPA : last

call for speakers.
SHERRY GOLESTAN: Thank you, Mr. Vice

President. Members of the public, at this time a

final cal= is being made for public comment on

Item 4. Qn Zoom, "raise hand" and Iplease click
will announce the final name we'll take for this
item. Final call has been made. So after I
announce tnis name, no further hands will be
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taken for this item. Okay. The last called
speaker we had was Steven Booker and Elizabeth
Quiroz wae already called. So those are the
final two. So we have 10 speakers.

Those are Sameen Usman, Julie Lind, Ron

Snow, Chris Cavigioli, Pat Willard, Alberto,
James Brorn, Albert Yam, and I think we just lost
one hand és I was announcing those names. So I
will go téke a look at what I had. I have it
here. It was a phone caller ending in 357. So I
will check on that while we take these names

Sameena Usman, please unmute and begin.
SAMEENA USMAN: Hello. My name is

Sameena Usman. I'm here on behalf of Secure
Justice. Today I call I urge you to call for
a special election to vote on a proposed
amendment O grant authority to remove an elected
sheriff for cause and to do so without a sunset
clause. Ozherwise we might have to do this again
at taxpayer expense.

Accountability is at a course is a

in our democraticcornerstone of public trust
institutions, particularly in law enforcement.
While elected officials must remain independent,
there must also be safeguards to ensure that they
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at in the best interest of the community. This
amendment provides a fair and transparent
mechanism to address serious misconduct or

derelicticn of duty aligning with principles of

good governance.
In losing their job is the only real

fear an elected sheriff has, then having such

authority in your charter will lead to less
misconduct by future sheriffs because of the very
real possibility that a future board member will
remove them. Calling a special election allows
for voters of San Mateo County to make their
voices heerd on these critical issues. I urge
you to please vote in favor of this.

SHERRY GOLESTAN: Thank you. Julie
Lind follewed by Ron Snow. Julie, please unmute

and begin.
JULIE LIND: Thanks, Sherry. Good

morning, honorable supervisors, County Manager
Callagy, and staff. My name is Julie Lind with
the San Mateo Labor Council representing 100

andaffiliate unions and over 85,000 members

their fam-lies countywide, including the San

Mateo County Deputy Sheriffs Association
On behalf of our membership, I'd like
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to thank you all for how you've handled and are

Icontinuine to handle this current situation.
know it's not easy on you just like it's not easy
on the folks that I have the honor to represent.
Though the pieces on this chess board seem to be

continuously changing, you all have remained
and tocommitted to transparency, accountability,

protectince our county and all who live and work
within its lines.

This ballot measure is another example
of that. Our top county safety officer has
failed to keep her employees safe, refused to

accept responsibility for her actions, and has

put our ertire community at risk, and needs to
end. And our county and its workforce need to be

able to rebuild. It seems this is our only path
forward.

While I was very excited to take a nice
break fron campaigning, it looks like there is
still miles to go before we sleep. So, we will
see everybody back in the field. Thank you.

SHERRY GOLESTAN: Julie.Thank you,
Ron Snow followed by Chris Cavigioli. Chris?
I'm sorry, Ron, please unmute and begin.

RON SNOW: Supervisors, I would hope to
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you see by the statements of both Supervisors
Mueller ard Corzo that you should not that you
should dery this agenda item. It has a sunset
clause because it's for a specific thing, not a

global thing that should be incorporated into the
charter.

The fact that it will expire is proof
of that. The agenda item is about making as a

charter ckange. Yet comments about the
problematic investigation where the sheriff in
particular are being suppressed, this is an

agenda item about putting something on the
ballot. Yet public comment about the sheriff was

suppressec.
If people want the sheriff removed,

then we héve a real procedure in place to do

that. Supervisors should not spend millions,
especially when those same dollars could be used
on other important programs as it was

(indiscerrible) today. Supervisors should allow
voters to recall. They should not circumvent
that process.

SHERRY GOLESTAN: Thank you. Chris
Cavigioli followed by Pat Willard. Chris, please
unmute anc begin.
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CHRIS CAVIGIOLI: Yes, thanks. I have
three poirts. One of them is the investigation
was alreacy done. I actually read it. So that's
already been done. It's proven there is evidence
of her criminality. So and it's very serious
So that's number one.

Number two is that if you have someone

in office that's doing something really bad,
let's say Just fictionally let me just she goes
to the elementary school with a handgun and

starts shcoting little children, you'd probably
not wait flor voters to come and, you know, put
something on a ballot. You'd have to act right
away.

If she's doing criminal stuff, we

should act right away and get rid of her
and thisimmediately. And then the third thing,

is important too, let's not bring in racism.
Let's not bring in the fact of her background or

her skin color and stuff like that. That's
called racism.

We have something in our laws called
non-discrimination. We do not discriminate about
skin color and ethnic background. So just don't
even bring that up. That's not relevant. Okay.

Page 20

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Veritext Legal Solutions Ex Parte027
Calendar-CA@veritext.com 866-299-5127



Thanks.
SHERRY GOLESTAN: We'll nowThank you.

go to Pat Willard. Pat, please unmute and begin.
PAT WILLARD: I've read about 200 pages

of Judge Cordell's report, and that illustrates
what I call the real world has come to San Mateo

County.
In addition, I would urge the board of

supervisors to recast the civilian oversight of
the sheriff's office as exists in Los Angeles
County where it does not allow for the sheriff to

appoint members of the commission or the
sheriff's select four advisors overseeing the

oversight committee as currently exist.
Also, an ordinance for a permanent

inspector general exactly that as stated in the
Los Angeles County document that I sent to all of
the members of this board, which this inspector
general attends the oversight commission and

responds to its votes or inspections when

necessary. Thank you.
SHERRY GOLESTAN: Thank you. Alberto,

your hand was raised and lowered. So Alberto,
you did inzend to speak, please raise your hand

again. Jemes Brown, please unmute and begin.
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JAMES BROWN: Good morning. Thank you.
This action is unnecessary. It is a drastic
change to the California to the county
charter. It's unnecessary and it's opposed by
the Califcrnia State Sheriff's Association. I'm
sure you received their letter.

This is personal against Sheriff
Corpus. If it wasn't, then the county would've
called for resignations when Sheriff Horsley had

250 pounds of explosives stolen, or when Sheriffs
Munks and Bolanos were caught in a brothel with

or whenunderaged prostitutes and narcotics,
Bolanos armed deputies to extradite a citizen of
another state on the behest of one of his donors.

Or when contraband was smuggled to a

prisoner under Bolanos' watch and the contractor
was allowed to continue his company was

allowed to continue working for the county. Or

when Bolanos' campaign manager stole funds froma
children's program or Callagy wasted millions of
dollars in PPE that was wasted by sitting on the

reign. No resignations were called for then.
And this report is extremely biased.

It mentions Bob McSweeney 18 times. And I know

Bob McSweeney. I spoke to him. He was never
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interviewed. He does not know Victor that it was

alleged tkat he does, and the name of the company
is completely wrong that Judge Cordell mentioned

You didn'tthat it ig the same company.
interview him. You should've interviewed him.
This entire report is flawed and biased. Thank

you.
SHERRY GOLESTAN: Thank you. Alberto,

please unmute and begin. Alberto? If you can

unmute.

ALBERTO: (Speaking Spanish).
SHERRY GOLESTAN: (Speaking Spanish).
ALBERTO: Si.
SHERRY GOLESTAN: Victor, if you can

please interpret and allow Alberto to know he has
the three-minute timer.

VICTOR : (Speaking Spanish).
SHERRY GOLESTAN: Two-minute timer.

Apology.
ALBERTO: (Speaking Spanish).
VICTOR: My listen, my objective

today here is that I want to let you know that
our community is very worried with Ms. Christina
Corpus.

ALBERTO: (Speaking Spanish).
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VICTOR: So I actually live in the Fair
Oaks area and for 20 years and I've known her
for a lone time.

ALBERTO: (Speaking Spanish).
VICTOR: My goal is that the community

actually knows her. (Speaking Spanish).
ALBERTO: (Speaking Spanish).
VICTOR: So the goal here is that the

community knows her and really trusts here.
ALBERTO: (Speaking Spanish).
VICTOR: So the question is because

we've knovn her for such a long time, we've
actually civen her the vote of confidence because

many people have known her for a long time and

the effictency of her work.
ALBERTO: (Speaking Spanish).
VICTOR: So she was not put ina

position by others but by the community, and so

that's why the community is very concerned for
that.

ALBERTO: (Speaking Spanish).
VICTOR: So I've decided to talk about

this T'vebecause I'm involved with my church.
been invo_ved with my church for ten years, and

our community constantly talks about this.
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ALBERTO: (Speaking Spanish).
VICTOR: And I know as the board of

supervisors you have to support her because our

community trusts in you.
ALBERTO: (Speaking Spanish).
VICTOR: And we trust in her.
ALBERTO: (Speaking Spanish).
VICTOR: So thank you. That's all I

have. I Hope that you support her because she's
a good person and our community is very
concerned.

ALBERTO: (Speaking Spanish).
VICTOR: Thank you.
SHERRY GOLESTAN: We'll nowThank you.

go to our next speaker Steen Booker. Please
unmute anc begin.

STEVEN BOOKER: Thank you for allowing
me this time to speak. Steven Booker, Half Moon

Bay resident. And I'm here today with
reservaticns. The sheriff's office is a very
powerful fosition and I speak in support of
Christina Corpus along the same sentiments as

James Brorn and Dan Stegnik. But as a black man

in Americe, I'm afraid of intimidation and

intimidated by the sheriff's office as far as
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their deputies if I stand with Christina Corpus
and the pcssible retaliation when I'm out on the
streets ir Half Moon Bay or in San Mateo.

Like James Brown said, there's been

many other incidences in the sheriff's office
before Christina Corpus got there. She promised
to clean up the good-old-~boys' system and has
been met with resistance. And like I said, once

again, this is hard for me to do. I have respect
for the bcard of supervisors and our elected
officials, but I also have a lot of respect for
Christina and her staff.

And I stand in support with them and

believe tkat =the county should not spend money

unnecessarily on a recall election. The voters
haven't ce_led for it, and you're going to have

people thét stand with her and people that stand
against her just like you will with any elected
official.

So therefore, I support Christina
Corpus anc I stand with Dan and James Brown and

think that the county should not have a recall
election. When we can't give our employees
raises but we can spend millions and millions of
dollars or a recall election, I think that's
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asinine and it's not in the best interest of the

county. Cnce again, I thank you for your time
and I respect each and every one of you. But I

Thankdo not agree with this recall election.
you.

SHERRY GOLESTAN: Thank you, Steven.
We'll now go to our phone caller that had the
lowered hend when it was raised. Caller ending
in 357, please unmute.

VICE PRESIDENT DAVID CANEPA: Through
the clerkf

SHERRY GOLESTAN: Yes.
VICS PRESIDENT DAVID CANEPA: How many

speakers co we have left?
SHERRY GOLESTAN: This after this is

our last ramed speaker which is Elizabeth Quiroz.
VICE PRESIDENT DAVID CANEPA: Great.

Thank you so much.

SHERRY GOLESTAN: And that would be the
last. Of course. Caller, you can press star 6

to unmute and this will be the last attempt. 357

caller? Gkay. We'll now go to our last-named
speaker Elizabeth Quiroz. Please unmute and

begin.
RLIZABETH QUIROZ: Hi, everyone. Can
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you hear me?

SHERRY GOLESTAN: Yes, thank you.
ELIZABETH QUIROZ: Hi. So my name's

and I am a survivor leader inElizabeth Quiroz,
the Bay area. And you know, I'ma -- I know I

don't have a lot of time, but I want to share a

So I am a survivorlittle bit of my back story.
from trafficked, and I was trafficked in San

Mateo in (indiscernible) for many years and had a

lot of bac interaction with law enforcement in
San Mateo County.

And so when I came across Sheriff
Christina Corpus, she was the only law
enforcemert that showed me compassion and love

And soand supported me and gave me hope.
because of that interaction, it restored my hope
in law enforcement.

And so now I'm an advocate. I'ma
survivor leader in the Bay, and I'm bringing
awareness (indiscernible) to trafficking. And

I've been working with Sheriff Christina Corpus
for years. And I've known her for a very long
time. Anc so to hear what's going on breaks my

--heart. Se you know, she's a wonderful

person to me.
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I support her in general because she's
an amazing person in all the work she's done.
And so I just hope this is resolved. Thank you.

SHERRY GOLESTAN: Mr.Thank you.
President, we have one hand raised, but they're
not part cf the final names that were called. I
defer to you.

VICE PRESIDENT DAVID CANEPA: Let's
take this last remote comment.

SHERRY GOLESTAN: Okay. Albert Yam,

please unrute and begin.
ALBERT YAM: Hi, board of supervisors.

I think tkis is not necessary because basically
you're trying to take away the voters' rights in
this situétion. What should've what it should
be on the March ballot is an effort to put ona

recall election for an elected official.
What you're trying to do is seta

precedence and also change the dynamics of
sheriffs. Future sheriffs is going to be

impacted end worry about how they undertake their
obligations of the job out of the fear that board
members, a small group of constituents, to decide
the fate. You're losing the independency and

this is a power grab. And I urge you not to
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consider this and take more of the voter rights
away from us. This should be a voter matter, not
a board of supervisor matter.

SHERRY GOLESTAN: Mr. ViceThank you.
President, the phone caller appears to have
raised their hand again, the one that was part of
the list. Would you like me to attempt that one

again?
VICE PRESIDENT DAVID CANEPA: Sure.

And my uncerstanding is through the clerk we have
one in-person comment. Is that correct?

SUKHAMANT PUERWAL: That's correct,
yes.

VICHK PRESIDENT DAVID CANEPA: Great.
So why dor't we take the comment online?

SHERRY GOLESTAN: Okay. Caller ending
in 357, p_ease unmute. And you're calling by

phone I chink you can press star 6 to unmute.
XRIS PEREZ: Great. Hi. Can you guys

hear me?

SHERRY GOLESTAN: Yes, thank you.
KRIS PEREZ: Hi. My name is Kris

Perez. I live in San Bruno. I'm one of the

82,000 voters who voted for Sheriff Corpus and

elected her to office. The item you're
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considerirg to put on the ballot is unnecessary
and oversteps your authority. It's a slap in the
face to tke voters. The sheriff is elected by

Shethe people. She is not appointed by you.
won her election in June 2022 by over 13 points.
She crushed her appointment who was truly
corrupt.

She challenged the good-old-bos'! club
and her cendidacy was going to be risky to take
if she lot. But she prevailed. Let's go back in
the time machine and remember all the scandals
that Bolaros was involved in and embarrassed us

with from the Vegas brothel and the Bat Mobile
incident. Some folks were calling you guys
before to remove Bolanos.

And the late great Don Horsley, a very
saidrespected supervisor and a former sheriff,

this toa reporter. We can do what we can is
limited. This is the constitution ofextremely

Californie The sheriff is an elected officer.
We cannot remove her from office. Remove from

them from office who was speaking of Bolanos at
the time.

So I support Sheriff Corpus. This isa
bad idea. We don't need the cost of a special
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election, and it's unnecessary. The recall is
your mechénism to take out an elected official by
the voters, not by you guys. Thank you.

SHERRY GOLESTAN: Thank you. We'll go
Mr. Clerk.back to you,

SUKHAMANI PUERWAL: Thank you. We do

have one epeaker from chambers Ron Soucy. Yes,
please.

RON SOUCY: Yes. My name is Ronald,
and it's the first time that I ever appeared
here. IAnc I support Sheriff Corpus.
campaignec for her, went door to door delivering
flags. Ard I agree with all of these people that
came up or the board as on the speaker to

support her.
You're giving all these people only a

minute speak, but yet you allow the
(indiscerrible) to speak for several minutes.
And I thirk that a lot of these people would like
to speak for much longer. And I think that you
trying to eliminate these people or getting her
kicked out of office when she went into an office
to clean the place and she's doing it. And

apparently you guys don't like it because she's
doing a gaod job, and she's been doing a good
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job.
She's been doing a good job in the

North Fair Oak. I live in the North Fair Oak and

I know she's doing a good job. So why don't you
let her dc her job as she's supposed to? And why
don't you look back on what you guys did when

Bolano wae there? You didn't do anything. He

You didn't run him.ran you guys. So why are

you tryine to crucify some poor lady that's
trying to do a good job and she's been doing a

good job? Thank you.
SUKHAMANI PUERWAL: Mr. President, I do

have one written comment. So there were several
comments that were sent yesterday which were

emailed tc the board and I'll submit publicly
available. I'll be really quick. This last
written cemment came from Sandra McKee, senior
citizen from Redwood City.

"I am wondering if the board of
supervisors and other participants in the sheriff
investigation should have additional security
protectiors. Remember what happened with the

removal of then-staff board of supervisors'
Supervisor Dan White back in the '80s when Mayor
Moscone and Supervisor Harvey Milk were shot dead
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by Dan White for revenge?
"T wonder how stable this sheriff is at

this time. And with the power of gun and badge
could be @ risk for other law enforcement
officials and herself as her anger escalates."
That's the end of public comment.

VICE PRESIDENT DAVID CANEPA: Great.
Thank you very much. We want to thank those, you
know, who made public comment. I'll bring this
back to tke board for discussion. Lf there is no

discussior, T'll take a motion on the item.
SUPERVISOR NOELIA CORZO: I'd like to

say a few words.
VICE PRESIDENT DAVID CANEPA: Okay.
SUPERVISOR NOELIA CORZO: Thank you.

want to thank everyone for coming and giving
their comments today. I want to name that what
we see happen in these chambers, everyone gets a

voice and they are not retaliated against for
sharing their voice even when they disagree.

You may have noticed that we don't have

any sheriff's employees here and let me tell you
why. They are still working under our current
sheriff and her former employee, and they are in
fear. And it is our board's duty to protect them
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and our ccmmunity at large. I think it's
important that every single member who is
concerned about this charter amendment and who

has not read the report. Because if you have,
then you would know that there are hard facts.
There is clear evidence. There is documentation
proving tke corruption that is happening right
now in the sheriff's office.

Personally, I ama truth-teller. I
will say it even when I disagree with others. I
will say it even when it hurts. I will be the

and I willfirst to édmit when I made a mistake,
do it rigkt now. I supported Sheriff Christina
Corpus. knocked on thousands of doors for her
and myself, and I would not pull back my support
for no reéson. Please believe that.

Sheriff Corpus was given every
opportunity to succeed. She was given support no

other eleczed official was given. She was given
the funding for a transition team because we knew

that there may have been resistance in the
Sheriff's office from the former sheriff's
friends and etcetera.

But let me tell you something that
Maybe not averyone realizes. When you promise
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change, ween you tell the community that you are

going to create change, there will always be

resistance. And you know how you overcome that
resistance? By doing a good job, by being
ethical, by being fair, by being impartial, by
leading with integrity and courage and honesty.
That is net what happened.

And trust me, I am equally as

disappointed. But as someone who supported her,
I see it now as my duty to lead our community
through this. Because people are being harmed
and they ere in fear. And not just fear for no

reason. Actual fear. Actual validated fear.
There are things that are in that

report around suppressed rifles being brought
into the sheriff's office that no member of the
executive sheriff's team has the training or

certifications to possess. And yet that happened
last month in October through the direction of
Victor Aenlle. If that is another act of
intimidation to every other employee in that
office I don't know what is.

By every account, Sheriff Corpus was

given multiple opportunities to right her ship.
I wish I could tell people why we are in this
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situation and why she chose and continues to
choose to lie to our community, to lie to the
media. In time, the truth always comes out. The
truth always comes out. And it is this county
and this koard of supervisors who will have to
clean her mess. And whoever steps in after she
is removec, they will have to clean her mess.

And it will take millions of dollars,
yes. You know why? Because when you actually
have people being harmed, and it will eventually
be proven in a court of law, the county is on the
hook to péy out for all of those lawsuits. And

that's going to happen. And it will be no one

else's responsibilities but hers. She created
those sittations. She has put our community at
risk. She is misspending tax dollars.

And I want to address something that I
heard come up several times. I have been in
office in on this board, and so has Supervisor
Mueller, for two for almost two years.
Exactly the same amount of time as Sheriff
Corpus. will speak for us and even this
current board. Former sheriffs and the things
that they did or did not do, Supervisor Ray
Mueller and I were not here for.
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We don't know all of the facts for
that led to the board at that time making those
decisions. I was one of Sheriff Bolanos' biggest
critics. And I would have stood against him as I

have to stand against Sheriff Corpus now.

Because I will not stand by and see corruption
and abuse of power happen and not do everything I

can to pretect our community and our staff.
! would've done it then. I'm going to

do it now. And if I have to knock on thousands
of doors Iike I did last time, I will because

And I know it's anit's the right thing to do.

ugly truth. I know it's hard for people that
Butsupported her to really take in and believe.

please, leck at the facts. Look at the facts.
Read the report. Look at the evidence for
yourself. Come to your own conclusions.

You may have had a good history with
I did too. Iher in the past. I supported her.

believed her. I believed in her. She also at
one point restored my faith in law enforcement.
But when are given new information and new

facts, you have to analyze that. We need to come

And I'mtogether as a community and we will.
going to Bay it right now. I've said it to her
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directly. I've said it at this dais before. She

needs to ¢tep down. That is the right thing to
do.

And I also just want to say for the
record thet the charter amendment and the
ordinance that we have before us right now, it
has a sunset clause. I would personally support
it withcut a sunset clause. Because the truth is
we do have a history of questionable leadership
in the sheriff's office. But it has a sunset
clause right now, and I will support it in any
way because we need a way out of this for our

community.
And I'll just reiterate one more time.

The reason you don't see any sheriff staff right
now giving public comment is because they are

fear andworking in an environment of
retaliation So I just want to say one more

thing. (Speaking Spanish). Oh, sorry, Victor.
VICTOR: Please continue.
SUPERVISOR NOELIA CORZO: Okay.

(Speaking Spanish). Thank you.
VICE PRESIDENT DAVID CANEPA: Thank

you, Supervisor Corzo. Supervisor Mueller?
SUPERVISOR RAY MUELLER: Just real
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briefly, I want to speak to all those who spoke
today who expressed their respect and support for
the sheriff. I want to say I hear you, and I

want to séy it's incredibly hard when someone who

you respect and you care about does something
that disappoints you. But I have to say to you
I'm in thet same boat.

And unfortunately, the case against the
sheriff continues to get stronger. For example

and I don't know if I'm supposed to
Share thie, but I'll share it. The homophobic
slurs text that she went to great length to deny
to the one the night the day we presented
the report. We have the phone now and we

verified she sent that text.
It continues to strengthen as we go

Thethrough a-l of the evidence presented.
strength cf that 400-page report is standing up.
And I know that's hard to accept. It's hard for
us to accept. But we've had longer to do so

So I ask you to please take a look at
that report and go along with this. Because

you'll get to where I am now where someone I

respected and cared about I am deeply
disappointed in and I no longer believe she is

Page 40

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Veritext Legal Solutions Ex Parte047
Calendar-CA@veritext.com 866-299-5127



fit to serve this county. I think I'm going to

go ahead and leave it at that for my colleagues
Thank you.

VICE PRESIDENT DAVID CANEPA: Great.
Thank you very much. There was you know, Ms

Corzo was speaking in Spanish. If you wouldn't
mind a translation, Victor.

VICTOR: Thank you, Vice President. I

think Supervisor Corzo was just reiterating what

she had previously said in English, but I do just
want to provide some brief interpretation. So we

can't stand for this division. No one's taking
away from her good works that she's done in the

past, but I am absolutely committed to talk to

anybody akout this as regards to what's happening
here in order to protect ourselves and protect
the community. We can't have these types of
distracticns.

SUPERVISOR RAY MUELLER: There is one

last point also to those who support her. Could

you ask her to please sit for sworn deposition
If she'stestimony to address the allegations?

willing tc make the statement to you that the

things in that report are not true, ask her why

she won't sit under oath and say that.
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VICE PRESIDENT DAVID CANEPA: Thank you
very much. With all that said, does a supervisor
want to make a motion to introduce this ordinance
calling for election to amend the charter and to
waive the reading of the ordinance in its
entirety?

SUPERVISOR NOELIA CORZO: I'd like to
make sure that Supervisor Slocum has a chance to
chime in if he would like before we put a motion
on the flosr

VICE PRESIDENT DAVID CANEPA:

Supervisor Slocum, would you
SUPERVISOR WARREN SLOCUM: Yeah I'm

I was muted.sorry. I do appreciate the

opportunity. I think a lot has been said here by
Supervisor Mueller and Supervisor Corzo and I

really don't have a lot to add. I support the
comments that they have made and the perspectives
that they have shared. I do have a question that
I'll direct to the county attorney in a moment or

two.
But you know, each of us took an oath

of office as did the sheriff. And I think when

we talk about ethics, honesty, transparency,
abuse of power, those to me are in clear
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violation of the oath that we all took. This has

been, as the two supervisors know and the rest of
us know, en enormous time drain taking us all
away from he important business of the county.

Just look at the testimony this morning
off the Redwood House. You know, that's a

Significart mental health issue. It requires
time to deal with. And unfortunately, just an

inordinate amount of time is being spent and has

been spent and will continue to be spent on this
issue.

I find it very interesting, just to
Follow up on Supervisor Mueller's comment, I made

a note here let's invite the sheriff once again
to come ard give sworn testimony under oath.
Give her chance to tell her side of the story

I think that would beand answer our questions.
extremely important.

There was a reason why so far she has
not choser to do that. I think the reason that
She statec in the media was she'll do it when she

gets an attorney. Well, so be it. I think she

But I wouldhas an attorney. Maybe I'm wrong.
welcome I would invite her to come and give
testimony to us and answer questions.
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I, as like the rest of you, watch her

press conferences and interviews and there are

things that are said that are just not true.
Just not true. So with that, I really don't have

anything to add to the comments that have been

made.

would ask a question of the county
attorney. Assuming we passed this ballot measure

today, it has to be read, as I understand it, a

second time here pretty quickly to meet the
election code deadlines. And the question is

wethen if we take those two votes and they're
vote to place it on the ballot, could a future
board, thet is specifically the new board coming
in, in early January, could they vote to reverse

decisions that we've made?

JOHN NIBBELIN: theSupervisor Slocum,
so the question is whether or not the board

that is as constituted in January could take
action to rescind the action to put this matter
on the ba_lot? Is that the question?

SUPERVISOR WARREN SLOCUM: that isYes,
the question. Thank you, sir.

JOHN NIBBELIN: Yeah. There's a

limited amount of time actually after the board
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acts to put something on the ballot. As you were

noting, the board would have to, at its next

regular mecting on December 3rd, adopt the
ordinance Today would be an introduction of the
ordinance The board would have to vote to at
the next at its next regular meeting on

December 3rd vote to adopt the ordinance.
There's a limited amount of time

thereafter that the board has to act to remove

something from the ballot. I believe it's 83

days prior to the election. So I don't think
from a timing perspective that would be possible
actually.

SUPERVISOR WARREN SLOCUM: Yes. Thank

you. I also wanted to talk about some of the

speakers talked about let's not spend the
millions G dollars for this election. And from

my perspective, the number of lawsuits that we

possibly face and will face far exceeds the cost
of this election.

So somebody said it was 4.8 million.
I'm not sure if that's accurate or not. I know

it's very expensive, but I would just suggest
following up on Supervisor Corzo's point about
the pending lawsuits that will be coming to the
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county in the future. So I'm prepared to support
the motion, but I'll let Supervisor Mueller or

Corzo make the motion and second and go from
there.

SUPERVISOR DAVE PINE: I'd just like to
just briefly state that and this is an

measure, but this is anextraordirary
extraordirary time and it calls for decisive
action by the board of supervisors. So I'm
supportive of the motion.

SUPERVISOR RAY MUELLER: T'll make the
motion.

SUPERVISOR NOELIA CORZO: Second.
VICE PRESIDENT DAVID CANEPA: Roll call

please.
SUKHAMANI PUERWAL: Sure. Supervisor

Pine?
SUPERVISOR DAVE PINE: Yes.
SUKHAMANI PUERWAL: Thank you.

Supervisor Corzo?
SUPERVISOR NOELIA CORZO: Yes.
SUKHAMANI PUERWAL: Supervisor Mueller?
SUPERVISOR RAY MUELLER: Yes.
SUKHAMANI PUERWAL: Supervisor Slocum?
SUPERVISOR WARREN SLOCUM: Yes.
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SUKHAMANI PUERWAL: Thank you.
Supervisor Canepa?

VICE PRESIDENT DAVID CANEPA: Yes.
SUKHAMANI PUERWAL: Thank you. Motion

passes unanimously.
VICE PRESIDENT DAVID CANEPA: Okay.

Thank you very much, colleagues. We'll be moving
on. We mcve the agenda. We'll be moving onto
Item 11.

End of requested portion)
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C TION

I, Sonya Ledanski Hyde, certify that the
foregoing transcript is a true and accurate
record of the proceedings.

Date: February 24, 2025

Sonya Ledanski Hyde,
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SUPERVISOR DAVE PINE: Okay. We now

move to Item 10, which his to adopt an ordinance
calling fer a special election to be held March

20254, fer the purpose of voting an amendment to
the San Mateo County Charter granting the board
of supervisors the authority until December 31,
2028 to remove an elected sheriff for cause by a

four-fiftks vote of supervisors. This is brought
forward by Supervisors Mueller and Corzo. Do you
have any comments?

SUPERVISOR RAY MUELLER: I do have a

comment. see now that the sheriff is
represented by counsel. Is that correct?

JOHN NIBBELIN: What I'd note is the
we've received correspondence from counsel that
indicate that the sheriff has requested separate
counsel. The board hasn't yet acted on that
matter. I guess that's what I would say.

SUPERVISOR RAY MUELLER: Okay. Well,
to the extent the sheriff I mean, the sheriff
is indicating she has counsel, the last time she

appeared before this board she indicated that she

would consider testifying before the board once

She had counsel. We made that request to her
when she was here and she said as she was going
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out the dcor she refused obviously to participate
in the investigation when it was taking place,
the independent investigation.

So I would like to once again invite
her, now that she's represented by counsel at
least we've seen correspondence purported to

saying that she's represented by counsel, to

please prcvide testimony to this board.
And then the second thing I wanted to

talk about is last night we received a letter
from the sheriff, and I have some real concerns

about the letter. one ofBecause the letter
the -- what gave rise to all of this is really,
just to sert of summarize it in the beginning,
was the way -- the complaints we had from

employees about how they were being treated
within the department.

So much so now that it's risen to the
level that all of the sworn union personnel have
voted and are unanimous. They're calling for her
to resign. The captains have called for her to
resign. The only sworn personnel in the office
who's still supporting her on record is the
second undersheriff she's had.

In that backdrop, last night the
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Sheriff sent us a letter and said -- and she was

questioning against the voracity of the texts
that it's been said alleged came from her
phone and that or we've had forensically
looked at. And she said in her sentence, "Would
the county have hired a company to trace a text
to my phone that one former employee claims came

from me?"

And the problem I have with that
sentence is that Witness 3 is not a former

employee. Witness 3 still works for the County
of San Mateo in the sheriff's department. And so

I don't know, as I sit here today, is the sheriff
Saying that she intends to fire Witness 3 now?

Why is she referring to her as a former employee?
And that Fas given me great pause that we still
are in a circumstance where the sheriff is
communicating about people who haven't taken part
of this irvestigation and is either talking about
the future or giving a threat.

I don't know what this means that she
refers to her that was a former when she is not
or they are not. And we know the witness knows
who the sheriff knows who this person is
because tke sheriff and Mr. Aellne has referred
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to about this who this witness in news

interviews. So I'm I am really taken aback by
that. And it's in that context today that we're
really moving forward to protect the employees of
this county.

SUPERVISOR DAVE PINE: Supervisor
Corzo.

SUPERVISOR DAVE PINE: Thank you. So I
wanted to just kind of take a step back and share
that typically when we have these kinds of
resolutions or, you know, proposals, the second

reading can go on the consent agenda and we don't
need to heave a public forum unless it's pulled by
a member cf the public. But we put this on the
agenda because we recognize that there are a lot
of questicns about why this is happening, why
now.

You know, there are questions about the
sc Ireport, want to take the chance to address

some of tkose concerns proactively and again
restate tkat this board is, has been, and will
continue to be committed to transparency,
accountability, and doing what it is in the best
interest cf the public good.

So I'd like to set the record straight
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on a few misconceptions that I've heard in the

community specifically about the report. And I
want to make sure people understand that this is
an independent human resources investigation. As

someone who served for many years on a school
board, I have seen many of these kinds of

investigations done, and I want to be really
clear that these are not popularity contests.
These are not meant to be a platform for anyone
being investigated, for anyone to have their
cheerleaders give character references.

These kinds of investigations are done

to investicate serious allegations and then make

determinations based on credibility and facts
about whetker these kinds of allegations are

sustained, unfounded, or even inconclusive. And

through the years, I have seen many of these
kinds of reports determine that there wasn't
enough evidence to determine whether something
was sustained or unfounded.

And even, you know, as a board member,

as a school board member I've seen these kinds of

investigations come back as inconclusive when

personally I thought that the allegations were

credible and that the complainants were credible.
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But that's not the case here.
I have never in my seven years aS an

elected official seen an investigation, first of
all, that has 15 allegations that are being
investigatad. I want people to understand how

rare that as. That is not normal. And I think
it speaks to the level of severity of what is
happening in our sheriff's office. Twelve of the
fifteen allegations were sustained.

And I also want to explain to the

public that these kinds of investigations are not

necessarily required to be done by a former judge
like we had in this report. This you know,

reputable independent investigators do not have
to be forrer judges. They are not courtrooms.
They are mot required or even is it normal to

under oath becausehave complainants, you know,

they're nct courtrooms. So I want people to
understanc that.

I also want to say that, you know, if
this matter does make it into a court of law, I
am really confident that anyone who lies under
oath can énd will face consequences for not

telling tke truth. And in this case, I believe
that is sheriff. She has used many tactics
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that are greatly questionable. You know, tactics
that we se= around delaying, denying, deflecting
loudly publicly in front of the cameras.

And I because someone is loud does
not make them righteous or does not make them

truthful. And I want the community to know that.
most of who areWe have many civil employees,

women all of whom are women, the complainants,
in the report who were interviewed. And they are

not repressnted by a union. They are not

represented or protected by unions, and they are

extremely vulnerable to this day because of the
conditions that they have had to work under.

Earlier today we saw many, many of our

county employees being celebrated, being
respected for their work, and we have those kinds
of employees in the Sheriff's office who just
because of the mere like willpower they have for

fortheir families, our community have endured
treatment that no one should have to work under.

So I want to take a second now to also
address some other questions that I've heard in
the community. Does this charter amendment being
placed on the ballot take away the power from the
voters? And want to be very clear, no, it does
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not. This is going to be in front of the voters
The voters will inform themselves and they will
Make educated votes.

And why now? Because this matter
continues to harm people in the sheriff's office
What we are seeing has never happened before.

We can't.And we cannot delay. The people of
the County of San Mateo will decide for
themselves if they want to pass this charter
amendment, and they will do so just like they
would in eny election. They will be presented
with facte. They will come to their own

conclusions, and it is up to the community to
educate tkemselves, and for us as a board and us

as a community to make sure that we understand
really whet's happening here.

that weAnd I've also heard, you know,
Should wait for a recall. And while a recall is
the right cf the voters, I want to again
reiterate that a recall is really a huge lift for
a community, especially a county-wide recall.
For about 46 signatures would be required to
even place something on the ballot for a recall
to be put on the ballot at all.

And what we see here is, you know,
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continued violations of county policy, continued
harm to sheriff's office employees. And

honestly, even I would say every county
employee and every county resident is being
impacted Ly this. This is not something that
anyone would ever choose to be subjected to, but
it is our responsibility as a board to offer the

community solutions, and that is what we're doing
here today by taking this vote.

One more thing I want to address. You

know, is this board there have been questions
about why this board never took any similar
action for previous sheriffs. And I said this
last time and I will say it again. I was not on

this boarc for any previous decisions. I don't
know the facts of any decisions that were made.

That is not my responsibility. My responsibility
as a county supervisor is to make decisions right
now for the matters before us and that is what
we're doing

And I want to also just recognize that
I had and I still have criticisms about former
sheriffs =n this county. And that is the a

huge part of why I supported Sheriff Corpus to be

our in this county. I will say again
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that our sheriff has proven to be a sheriff that
we cannot trust. And so what the board that
we will take the vote that we will take will
be based on facts and with a commitment to

transparency, accountability, and doing what is
right for the public good.

AndWe cannot sit here and do nothing.
I refuse mow and always to, you know, look past
what I believe to be corruption. And in terms of
due process, I want it to be very clear that the
sheriff had an opportunity to participate in the

The sheriff hasinvestigation and chose not to.
been invited by this board to come before this
board to kave a conversation and she has chosen
not to.

The sheriff went in front of cameras

and said that she was disappointed that I didn't
speak to Fer. And then when I did, She shared a

voicemail the media that was, I'm sorry, not

threatenirg at all. But I do believe that our

sheriff must resign. And if she doesn't and we

have to meve forward with this election in March,
she will be responsible for the millions of
dollars that it will cost our county taxpayers to
hold that special election.
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T will just wrap up by saying that I

personally believe that this is the best option
before us. We must place this on the ballot.
Our sheriff needs to be held accountable. No one

is above tne law. No one should be above the
law. And with that, I will conclude my comments

and just last thing say that the will of the
voters will decided what happens in our

community. And that is something that I believe
to my core. And we will move forward with the
will of the voters. Thank you.

SUPERVISOR RAY MUELLER: Supervisor
Pine, thanks.

SUPERVISOR DAVE PINE: Supervisor
Mueller.

SUPERVISOR RAY MUELLER: So first,
ISupervisor Corzo, you Said 46 signatures.

think you meant 46,000?
SUPERVISOR NOELIA CORZO: Yes.
SUPERVISOR RAY MUELLER: Okay. And

then secordly, there is just a couple of things
that I just wanted to add. There have been I

Saw a text from a news from a reporter I think
and there's been it's been put out into the
world that all of the it's somehow known that
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all of the witnesses in the report were former
Sheriff Bolanos supporters in the campaign. That
is absolutly false. The reporter who did -- who

there should retract that.put that
Some of the people in this report,

these witn=sses, were some of the most some of
Sheriff Corpus' most ardent supporters during her

campaign. It's just false. I don't know. I
don't know now that could even be reported.

Second thing that I wanted to share is
with respect to the recall, and county counsel,

if a recall wasif you could verify this,
initiated in -- hypothetically in early

ifDecember, the county were to take its full
time, if ths elections office were to take its
full time that it's statutorily allowed to verify
Signatures, and if the full time was necessary to

gather signatures, that may push the election
date into 2026.

1 OHN NIBBELIN: That's true. I think
the earliest that a recall could feasibly take
place would be November of 2025. Probably more

likely it would be April of 2026.
SUPERVISOR RAY MUELLER: Right. So for

it to take place in November of 2025,
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hypothetically that would mean the all the
signatures were gathered in an earlier amount of
time than statutorily allowed. And also the
verification of those signatures would happen
faster than statutorily allowed.

JOHN NIBBELIN: A lot of things would
have to fall into place optimally in order for a

November 2025 to happen.
SUPERVISOR RAY MUELLER: So I want

people to understand that, that the circumstances
and the working conditions that we're hearing
from our employees resoundingly in the sheriff's
office that exist today, absent this charter
amendment process, that they would be in those
working ccnditions possibly until 2026.

So you have that effect on employees
Butthat we're concerned about as supervisors.

not only that, I want everyone to think about
what the effect of that is in terms of our

readiness for a public safety event. What does
that dysfinction mean if we were to have a Major
public safety event in this county during that
interim time period? We can't take that risk.

That's how I feel about it looking at
this as a supervisor today. I'm going to so I
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feel like tnis is why we have to put this in
front of th2 voters. Look at all of the
circumstanc2s and use your best choice. That's
all we can do is prevent you present you with
the evidencs we've been presented with, share
with you the concerns that we have about it, and

ask you the voter what should be done.
SUPERVISOR DAVE PINE: I would just

want to reiterate the points one point made by
my colleaques, which is ultimately this will be

the decision of the public whether or not to
grant the board of supervisors this authority.
The public will have the opportunity to assess

all the facts and circumstances and consider
whether tkis is a power it wants to grant to us.

So in that regard, I think it's fair to the

public. Supervisor Slocun, would you have any
comment?

SUPERVISOR WARREN SLOCUM: Yes. Thank

you. Thark you, Mr. Pine. Obviously this is a

very difficult position that we're in. It's a

difficult vote that we are about to undertake. I
think it's unprecedented in the county's history.
And the bottom line for me here is that I have
mixed feelings about putting this on the ballot.
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Why do I have those mixed feelings?
Well, it d>es lead to a campaign. And Supervisor
Pine, you just said the voters will consider the

but I'm notfacts, so sure that that's totally
accurate b=cause I do not believe that this
Sheriff will fight this campaign with facts. I

but I don't believe theknow that we will,
Sheriff will.

And my questions around this around,
what happens if this passes? What happens if it
fails? Maybe counsel could just briefly walk

thethrough that in a minute here. But for me,

recall path is probably the most appealing just
on its surface. But if we're talking April of
2026 or scmetime soon before that, I just can't
imagine being an employee working under the
circumstarces that have existed and that exist
today.

I have a concern about and I know

there's a sunset provision for this, but I do

have concerns about future boards. And as I

said, I still haveeven though there's a sunset,
that nagging feeling that it shouldn't be left to
future boards. Maybe it wouldn't be given the
sunset. m curious, and maybe somebody could
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answer this, maybe Supervisor Mueller or Corzo,
or may county executive or county attorney, T'm

curious abdut if we're still getting
whistleblower complaints or complaints from the
staff in the sheriff's office.

T'm concerned about the lawsuits that
most likely will come from this and the cost
thereto. And I'm curious, finally with another

question, that if the sheriff were to resign
sometime between now and March, would the sheriff
retain her county retirement and county benefits

SOthat she ray otherwise be entitled to?
there's a few questions in there. I don't know,

county attorney, if you made note of those or if
you could respond.

JOHN NIBBELIN: Thank you, Supervisor
Slocum. whatMaybe start with what were

would hapren if the county charter amendment were

to pass. And a couple of things I wanted to note
is the what the charter amendment states
specifically is that if the board were to seek to
exercise =ts power under the charter amendment

and endeavor to remove the sheriff by a four-
fifths vote, a couple of things that are

specifica_ly required to happen is one that the

Page 17

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Veritext Legal Solutions Ex Parte075
Calendar-CA@veritext.com 866-299-5127



sheriff would have to be served with a written
statement sf alleged grounds for removal and

would have to be provided a reasonable
--opportunity to be heard regarding the

regarding any explanation or defense.
The charter amendment also provides

that the board of supervisors may provide for
procedures by which a removal proceeding pursuant
to the charter would be conducted. So I want to

anticipate that the board would have a meeting at
which the Foard would establish procedures and

a written statementthat noties, written notice,
of alleged grounds for removal would be provided
and then there be an opportunity for a hearing at
which the sheriff would have the opportunity to
offer an explanation or defense. That's what the
charter amendment sets forth. So that's what

would happ#n procedurally if this charter
amendment were to pass.

SUPERVISOR WARREN SLOCUM: Could I stop
you there for just a moment and thank you for
that thorough explanation? I'm curious, the part
about the sheriff has a chance to come forward
and respond. When in your best thinking might
that take place assuming we approve this Item 10?
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JOHN NIBBELIN: Again, I anticipate
that that vould occur pursuant to the charter,
that would occur at some point after the March
election date, at a point after the board of
supervisors has served a written statement of
alleged grounds for removal. So we'd be talking
about some point after the election in March.

SUPERVISOR WARREN SLOCUM: And there
would be -- I know this may be off base, but
there would be no way to get that testimony into
the record ahead of the election.

JOHN NIBBELIN: Well, there's nothing
that would stop that kind of a conversation from

taking plate if you know, if the parties were

inclined td do that. But the but again, the
specific process set forth in the charter
contemplatss written notice, then a response or

an opportunity to be heard with respect to the
written nokice. So -- but again, nothing to stop
a conversation taking place in a different on

a different track if the parties were inclined to
have that kind of a conversation.

SUPERVISOR WARREN SLOCUM: Yeah. My

question is based on Supervisor Mueller's
invitation to the sheriff that now that she has
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counsel to come forward and appear before the
board and

JOHN NIBBELIN: Right. Right.
SUPERVISOR WARREN SLOCUM: testify
JOHN NIBBELIN: Absolutely.
SUPERVISOR WARREN SLOCUM: You know,

and --

JOHN NIBBELIN: And nothing were

talking abvut doing here would foreclose that
happening if, again, the parties were inclined.

SUPERVISOR WARREN SLOCUM: Thank you.
JOHN NIBBELIN: A next question were

well, one af the questions was with respect to

pensions. And I do note that the fact that
somebody r2signs in and of itself has no impact
on a person's pension. There are some

in law that I believeprovisions, you know,

PEPRA, Public Employee Pension Reform Act, I

think included some specific provisions that
noted that if somebody were convicted of certain
crimes while in office I'm not suggesting that
is relevant here, but there are some provisions
under PEPRA that would deprive folks of pension
benefits dating from the time at which misconduct
was first found to have occurred.
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But again, that requires a criminal
conviction if I'm not misrecalling. So to go
back to my primary point, there's resigning in
and of itself has no bearing on pension benefits.

SUPERVISOR WARREN SLOCUM: So just to
be clear, f she resigned before the recall
election, she would be entitled to her
retirement. for instance, and other benefits and

JOHN NIBBELIN: To my knowledge, yeah.
SUPERVISOR WARREN SLOCUM: Yes. And if

she if =his ballot measure appeared and it was

approved by the voters, her benefit package would
be not available to her?

JOHN NIBBELIN: I don't believe that's
true either. I think if she was removed I
don't think that removal in and of itself would

impact her entitlement to pension benefits.
SUPERVISOR WARREN SLOCUM: So she would

get her benefits in either scenario. Okay.
JOHN NIBBELIN: I believe that's true,

yes.
SUPERVISOR WARREN SLOCUM: Okay. Go

ahead. Thank you.
JOHN NIBBELIN: I think the last
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question's whether or not we continue to get
complaints. I'm a little -- I'm hesitant to
answer all that. That's at this point kind of HR

related mazters. So but so I frankly want

Lo and I'm I guess that's where I'd want to
leave it wnether or not we're continuing to
receive complaints.

SUPERVISOR DAVE PINE: Supervisor
Mueller?

SUPERVISOR RAY MUELLER: I wanted to
follow up on a question that our argument might
be more of a theme that Supervisor Slocum talked
about, and that was communication should we pass
the charter amendment today, communication during
the time period before the election. We are

going to ke prohibited after today well, from
it'll be if wetalking vote today, it goes

on the ballot. It becomes a political issue
whether or not people vote. So we won't be able
to campaicn for it with county resources,
correct?

JOHN NIBBELIN: There's generally a bar
under Cal=fornia law in using county resources,
government agency resources to either support or

oppose a neasure that's on the ballot. So the
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on the other hand, I mean, the law is clear. The

case Stanson v. Mott is kind of the premier case

in this ar2a. And it sets forth that there's a

distinction that should be drawn between
informational educating of the public versus

advocacy. And there's sort of a time-place-tenor
standard tnat needs to be applied when you look
at the communications that are taking place while
a measure is pending.

And so I guess what I'd say is we have
to be very careful all around as a county and

county agencies. County departments would have
to be careful all around in terms of how they're
using county resources to communicate. Because
while infcrmation and information sharing
educating the public is authorized, advocacy is
not.

So again, you've got to look closely at
the tenor, the timing, etcetera with respect to
communications to ensure that we don't run afoul
of the lecal principle you were just
articulating. So it's fair to say we'll spend a

fair amount of time I believe looking at that
going forward.

SUPERVISOR RAY MUELLER: And the
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sheriff sinilarly is prohibited?
JOHN NIBBELIN: All county departments'

employees are prohibited from using county
resources, government agency resources for
advocacy purposes. That's true.

SUPERVISOR RAY MUELLER: So the sheriff
for instance,would be prohibited, from using a

newsletter or using Next Door or using her
letterhead to send out mass communications about
the charter amendment if it was considered to be

campaigning?
JOHN NIBBELIN: We'd have to work very

closely with the sheriff and any other county
department or any other county officials
including the board to on that same issue.
The same legal standard applies.

SUPERVISOR RAY MUELLER: And is that a

civil standard or is that a criminal standard to
use county resources to campaign?

JOHN NIBBELIN: It's a criminal
statute.

SUPERVISOR RAY MUELLER: Thank you.
SUPERVISOR DAVE PINE: All right.

(Indiscerrible) other comments at this time?
JOHN NIBBELIN: I've actually said a
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lot, Supervisor Pine, but there was one other
thing I was hoping to add to the mix just for
clarity if I could.

SUPERVISOR DAVE PINE: Go ahead.
JOHN NIBBELIN: I want to note that as

Supervisor Corzo noted, this is adoption of an

ordinance. This ordinance was actually
introduced at a prior meeting. This is not

adoption of an ordinance to amend the charter,
but those looking at the packet for today's
meeting will note that there's also a resolution
included with this item. There's the ordinance
and then there's a resolution.

And the resolution is calling for and

providing for a special election, etcetera. And

I just wart to be clear on why we included a

resolutior with this and what the point and the
purpose of the resolution is. And we've done
this for couple of reasons.

First, while the election for a charter
amendment under California law very specifically
must because called by an ordinance. The law
also provides that For any special local
election, the board must issue a proclamation or

a resolut_on calling the election, and that's
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embedded in the election code.
He did include some language in the

ordinance chat proclaims an election. But kind
of in the apirit of belt and suspenders and

making sure that we've dotted I's and crossed Ts,
we also prepared this resolution calling the
election.

Also, I want to note that a request to
consolidate an election with any other potential
elections occurring on March 4, 2025 must be made

by resolution. So on the off chance that there's
some other thing that's going to go to the ballot
in March o= 2025, which I guess we'd know in a

few days, we want to make sure that we're able to
consolidate, and this resolution makes that
request.

And I just would note that Los Angeles
County, which included which as we've
discussed in a prior meeting, did something very
Similar to what we're talking about doing here.
They also included both an ordinance and a

resolution for their charter amendment election
again back in November of 2022. So again, that's
why we have the two items.

SUPERVISOR DAVE PINE: All right.
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Thank you or that additional information.
Supervisor Corzo?

SUPERVISOR NOELIA CORZO: I just wanted

to, before we go to public comment, make a couple
more clarifications. I want folks to understand
that our sneriff right now is serving during a

six-year t=rm. We are wrapping up year two.
There are four more years left before the voters
would have an opportunity to vote on new

leadership in the sheriff's office without an

intervention like a charter amendment election or

a recall. So I want to make sure folks
understand that so that they can understand what

the urgency is.
And I also wanted to make sure people

understand that votes of no confidence have been
taken and statements have been made by every
level of the sheriff's sworn officers. The

deputy sheriffs, the sergeants, the lieutenants,
the captains, that is not normal. Every single
level.

And civilian staff, most of which who

are women, all of the complainants, all of the
staff, the civil staff that made allegations that
were ultimately found to be sustained are women.
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And so whaz we have in front of us is a situation
where, you know, our first female sheriff has

failed to zrotect women under you know, in the
Sheriff's >ffice. isAnd that, you know,

something =hat I will not sit by and continue to
watch whil= doing nothing.

So I want to also share that, you know,
we will hesr right now public comment, and I

expect it =o be challenging. But that is what

public comment is for. And we will be responsive
to it. It's literally our job. So thank you.

SUPERVISOR DAVE PINE: Thank you,
Supervisor Corzo. All right. Let's now move to

public comment. Mr. Clerk?
SUKHAMANI PUERWAL: Thank you,

Supervisor Pine. We'll take public comments from
Chambers farst and then we'll hear from Zoom.

We'll just start with Christopher Ulrich followed
by Mark Devaula And please speak directly into
the mic and you'll have a minute. Christopher
Ulrich? S> Christopher is not here or. Okay.
I'm going to I'm just going to call on the

speakers sd if you hear your name please come up.
Thomas Mazulla?

THOMAS MAZZUCCO: Thank you. Mazzucco.
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SUKHAMANI PUERWAL: Mazzucco. Please
come up.

THOMAS MAZZUCCO: Good morning, members

of the boa=-d of supervisors, Mr. Callagy, Mr.

Nibbelin. We are counsel representing Sheriff
Christina Zorpus. We've been working with

We areSheriff Cozpus for a little over a week.
here to asx that this matter be continued. We've
sent lette-s to Mr. Nibbelin your county counsel
to give us an opportunity to respond to the
allegations

we're talking about a report that's
unsubstantiated. You seem to know more about the

report than we do, Supervisor Mueller. But it's
anonymous US. The sheriff hasYou're right.
not presented her side of the story yet probably
due to a lack of confidence to potential
conflicts ef interest. But we are going to have
a serious conversation with the sheriff about

doing that.
And I hear from the supervisors a sense

of urgency to get this done. Urgency to you the
members of this board who are attorneys is not a

reason to eliminate due process or the sheriff's
constitutional rights.
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How, I come to you with a background of
ten years as an assistant DA in San Francisco,
nine years as an assistant United States attorney
in the Unizted States Attorney's Office as a law
enforcemen= coordinator working with all the

agencies in San Mateo County, also as a police
commissioner for 12 years.

i've been through three changes of
police chiets. I've hired three. And guess
what. There's never happiness amongst the staff.
Morale is always low It takes time. And like

boss at theU.S.my old Attorney's Office said
Bob Muelle when he took over the FBI, there's a

third of tne people are just not going to like
you, a third that will like you, anda third that
you're going to have to win over. And we need to
Give the sneriff that chance.

Saw enforcement is a unique, unique
thing. Th= community. The community. Crime is
down. The stats are down. That's unique. You

cannot usuzp the authority of the community.
Crime is dawn and staffing in the sheriff
department is up.

I want to say one thing. Morale is up.
I can you right now I know the men and women of
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the sherif ='s department are still responding to
calls for service to serve their community no

matter who's in charge. There's a lot of
=rom this board. There's a lot ofquestions

uncertainty about the process. I ask that you
continue tnis matter to protect the sheriff's
rights because it's the right thing to do.

When you did Pledge of Allegiance you
said, "and justice for all". Justice, especially
for you lawyers on this board, we need to give
the sheriff an opportunity to respond. This is
premature for you to usurp the authority of the
voters. I thank you for giving me additional
time.

SUKHAMANI PUERWAL: Thank you.
Christophe Ulrich followed by Mark Depaula. And
as a reminier through the acting chair, you have
one minute.

SHRISTOPHER ULRICH: Thank you. Good

morning. I am colleagues with Tim Mazzucco and

also couns=l1 for Sheriff Christina Corpus. I
I knowecho what =e says and request a delay.

the allegaz=ions are serious, but at this point
they are jist allegations.

I understand it was an esteemed
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investigator. Many of the people she interviewed
Itby her own admission were complainants.

doesn't lock like look to us as though she

really tri2d to verify or check against their
allegations Now, I understand we are not ina
court of lsw and this is a political process. We

are just azross the walkway though from the
courthouse. And every day in that courthouse
allegations are made and the person against whom

those allegations are made has an opportunity to

respond.
- understand you provided or you

offered that to Ms. Corpus previously. She now

has counsel and we are requesting that this board

delay thi¢ vote and give her an opportunity to

fully respond. Thank you for your time.
SUKHAMANI PUERWAL: MarkThank you.

Depaula fcilowed by Monica Berlin.
MARK DEPAULA: A board of supervisors

should not be involved in a recall with the
current Sheriff Corpus. Sheriff Corpus was

elected by San Mateo Count voters. Why has a

board of supervisors take such action when the
same board of supervisors had hired Judge Cordell
to investigate District Attorney Wagstaff?
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District Attorney Wagstaff said he

would not cooperate with Judge Cordell regarding
the Bat Mobile case, which San Mateo County
deputies want to Indiana to harass an innocent
car body man on the behalf of a rich San Mateo

County real estate individual. Why hasn't the
board of supervisors asked for a recall of San

Mateo County District Attorney Wagstaff?
2007 the former sheriff and

undersheriff were caught in a sex slave house
with an uncerage Hispanic girl. This was called
Operation Dolihouse by the FBI. In 2014 the
sheriff was re-elected and shortly resigned, and

the board of supervisors appointed the
undersheriff to sheriff

In 2018 the board of supervisors
endorsed tne appointment of knowing what had

happened in 2007. I have the disk from the FBI,
and I'm the board of supervisors would not
want them.

SUKHAMANI PUERWAL: Thank you. Our

next speaker is Monica Berlin followed by Heather
Colbert. I'm not so sure if she's speaking on

this item but we'll check.
MONICA BERLIN: Hello. Good morning.
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My name is Monica Berlin, and I just wanted to
come down nere to speak in favor of Sheriff
Corpus. I live in Half Moon Bay in the Half Moon

Whenever IBay community my entire life.
encounter deputies on duty in Half Moon Bay, and

I ask them about Christina Corpus because I was

very supportive of her campaign and how great she

is, I always see deputies' faces light up when I

engage them about Christina Corpus.
I've never heard anybody complain about

her. So a think she's done amazing things with
the sheriff's office. Like crime is down and

moraie of the deputies I encounter is up. And I

just want to say I the report is completely
unsubstantiated, and it's inappropriate for you,
Ms. Corzo, with all your distracting jewelry.
It's very distracting with your nose ring and

your earrings, and it's inappropriate.
But I think for you all to be attacking

her just shows more about you. And I know you're
all corrupt. And hopefully next year is your
time will be up and corruption is your way of

doing business. But with Donald Trump coming
back and =he death penalty for pedophiles,
hopefully
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SUPERVISOR DAVE PINE: Thank you.
MONICA BERLIN: we won't have to see

you anymor=.
SUKHAMANI PUERWAL: Thank you. Heather

Colbert. Dkay. Thank you. No additional
speakers from chambers, so Madam Clerk, please
proceed.

SHERRY GOLESTAN: Thank you. We are on

Item Number 10 with ten speakers. Alison Madden

follcwed by Sameena Usman. Alison, please unmute

and begin.
ALISON MADDEN: Hello. Good morning.

I think it's shocking the speed and hysteria with
which this board as currently constituted has
been handling this issue. Yes, we've read the

report. disrespectful to the voters to take
this action at this time and keep telling us to
read the r=port.

Two of you are terming out and will be

unaccountazle to voters for your vote today. r

predict th= rest of you will have a challenge
You should wait for thewith your re-election.

newly elected supervisors to take their seats
before any action is taken on this issue. That
is the most recent expression of the people's
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will.
I based my vote for my supervisor for

my area on the candidate's specific response to

support for the sheriff in text about this issue
and the campaign responded. It's not surprising
that the fraternization rule is being used

against a woman and woman of minority background
And I'm not joking. Just like Fani Willis, this
county should eliminate that rule or amend it
going forward for disclosure, or look at every
male and female or even (indiscernible)

This sheriff is a reformer She's the

only one in this county that cares about the
women in incarceration. And specifically, one of
the persornel issues that the rank and file don't
like is ske wants overtime to be in the jails,
which is entirely proper. She cares about women,

and she's a reformer. LaDoris Cordell was the
worst pick

SUPERVISOR DAVE PINE: Thank you. You

need to wrap up.
ALISON MADDEN: Yeah. A panel of three

like an arbitration would've been proper. And

LaDoris Cordell went to the mat for Judge Persky
in the Brock Turner case. People should look
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that up. She was the wrong person to hire.
Thank you.

SHERRY GOLESTAN: Thank you. Sameena

Just aUsman follswed by Nancy Goodban.

reminder, Ddease adhere to the one-minute timer.
Sameena, please unmute and begin.

SAMEENA USMAN: Hello. My name is
Sameena Usnan and I'm speaking on behalf of
Secure Justice. we'reWe call for you to

calling for a special election on March 4th to
vote on ths proposed amendment to the charter.

The thing is that we need to grant the

authority to remove the sheriff without the
sunset claise because otherwise we're going to
have to do this at the taxpayer expense.
Accountability is the cornerstone of public trust
in our democratic institutions, particularly in
law enforcement.

we -- when while elected officials
must retain independence, there must be

safeguards to ensure that they act in the best
interest of the community. Calling for a special
election allows for the voters at San Mateo

County to make their voices heard on this
critical issue and ensures ample time for the
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community education and engagement and empowers
the residents to fully understand the

implications of this charter amendment.

This is the opportunity to strengthen
public con=idence in our institutions and

reaffirm your commitment to accountability and

Thankjustice. = urge you to take this step.
you.

SHERRY GOLESTAN: Thank you. Nancy
Goodban fo_lowed by Joaquin Jimenez. Nancy,
please unmute and begin.

DANCY GOODBAN: Hi. Thank you. My

name is Nancy Goodban. I live in Redwood City.
I'm with Frxin San Mateo County. Thank you for
what you're doing. I do support it. We are at
such a critical juncture with regard to public
safety in this community as Supervisors Mueller
and Corzo have outlined.

The current sheriff is the only in the

department who seems to support the current
undersherifit is the only one in the department
who still ceems to support the current sheriff,
but she refuses to participate in any solutions.
This provices an opportunity for you to safeguard
against similar problems in the future.
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hope that you will look at creating a

regular ongoing inspector general position to

provide an independent channel where people can

raise concerns and questions and the opportunity
to address problems before they become such a

liability. The inspector general would develop a

communication protocol with the sheriff's office
to be able to make policy and practice
recommenda tions to your board and to the sheriff.

also hope that you will ask
(Indiscern ble) to weigh in, in their role as

advisory to your board. It's time to give them

duties, powers thank you for all that you do.
SHERRY GOLESTAN: Thank you, Nancy.

Joaquin Jinenez followed by Ron Snow. Joaquin,
please unmute and begin.

JOAQUIN JIMENEZ: Good morning again.
My name is Joaquin Jimenez. I am the mayor for
the city o= Half Moon Bay, but I'm speaking as a

concerned citizen. I support Sheriff Christina
Corpus 100 percent. And no, I do not agree to

give you my vote, to give you my permission to
ask her to resign, to remove her from her

position.
This is a witch hunt. You -- if
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Christina would've been a man, this would
not be hapDdening. She has changed our community.
She has helped out community. The crime in the
coast has dropped significantly. If some of you
were to be investigated about special events,
special parties, many of you would have to be

removed. And again, I do not give you my

permission. I do not give you my vote for you to
remove Sheriff Christina Corpus. I support her
100 percent. Thank you.

SHERRY GOLESTAN: Thank you. Six
hands. Ron Snow followed by Cindy. Ron, please
unmute and begin.

RON SNOW: Yes, supervisors. Thanks
thank you for listening. I do think that there's
been a lack of transparency. I searched through
the county notes on this thing and there's no

counter-arcuments that are posted. George Galen
I think was the person who did a very good
analysis of the judge's report and points out so

many different flaws and opinionated statements
that I think it's important for that report to be

posted as well as some of these other areas.

To only allow one minute is an example
of why the public isn't being allowed to have a
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counter-measure. The other one is I think this
has just gone too far too fast. I got notified a

week or so ago of a meeting that was supposed to
ahappen in =wo hours so there wasn't even

meeting by Mueller that said that there was

ongoing to be more information disclosed. No

time to react to that. No time to schedule for
that. So I hope that you slow this down, allow
the new board of supervisors to vote on this, and

make this Happen later in the year. Thank you.
SHERRY GOLESTAN: Thank you. Cindy

Johnson.followed by James C. Sydney Cindy,
please unmute and begin.

CINDY MCREYNOLDS: Hi. My name is
Cindy McReynolds, and thank you for this
opportunity to talk. And I would like to know

I've hearc the supervisors that they all have
their own opinion, which appears to be in
contrast to what the constituents of San Mateo

County have.
I have not heard anybody that is

representing the people, and I thought this board
was supposed to represent the people of San Mateo

county. Yet we have no complaints. We have no

recall, ard we're happy with the sheriff. We
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were unhappy with the prior sheriff and the prior
And two ofactions of the board of supervisors.

them are still on the board that didn't do

anything about prior indiscretions.
Another thing I would like to bring up

is that this is tyranny that for you to take our

constitutional votes and then not give us the

opportunity to recall anybody. I don't know if
you're going to put somebody in or we vote for a

new sheriff. But have you I just want to know

if you've registered with the secretary of state
and are fcllowing the election code in regards to
your recall and your campaign. Thank you.

SHERRY GOLESTAN: Thank you, Cindy.
James C. cOhnson followed by Andrea Paul. James,
please unmute and begin.

JAMES C. JOHNSON: James C. Johnson
here, Redwood City. I've been with Redwood City
for 40 yeérs. I just want to reiterate to the
board of supervisors you guys do not have the

authority to remove the sheriff. You guys can

make suggestions and policies and use the code in
San Mateo County as a Rubix Cube to justify your
fraudulent agenda.

But you do not have the authority to
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1

trump the votes of San Mateo County. Sixty
percent of the people voted for Christina. Crime

rate is dcwn. I have also spoken to over dozens
of sheriff£'s officers. I've also spoken to Mike

who's sitting on the left-hand side there, you

know, And this is a witchand saying Carlos.
hunt. This is a witch hunt. Mike's the devil
behind the curtain that's justifying this agenda,
and he's promoting and pushing the board of

supervisors to go along and remove the vote.
You have five people sitting there, and

you guys want to remove 30,000, 40,000 votes that
voted for Christina Corpus with no justification
whatsoever. And if in fact you guys follow the
code of California to remove an elected official
like they did the governor of California a couple
of times, then I could say that that could be

justifiable.
But you guys have no probable cause.

Christina Corpus hasn't done anything.
102Everything in the allegations in the report,

documents, are full of hyperboles and homonyms

SUPERVISOR DAVE PINE: Mr.Thank you,
Johnson.

JAMES C. JOHNSON: to justify your
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guys! agenca and

SHERRY GOLESTAN: That's your time.
JAMES C. JOHNSON: and you guys are

creating hysteria amongst the community that is
unjustifiable. And you guys are going to face
legal action with an injunction in federal court
if you guys continue to pursue with this
fraudulent

SUPERVISOR DAVE PINE: Madam Clerk,
(indiscernible)

JAMES C. JOHNSON: agenda against
the sheriff.

SUPERVISOR DAVE PINE: Thank you.
JAMES C. JOHNSON: You guys are

SHERRY GOLESTAN: Mr. Johnson
JAMES C. JOHNSON: are pathetic.

You guys ére pathetic.
SHERRY GOLESTAN: Mr. Johnson, the

chair has asked you to wrap up.
JAMES C. JOHNSON: You guys both
SUPERVISOR DAVE PINE: Please mute him

JAMES C. JOHNSON: You guys will be

removed from office in the next election term.
SUPERVISOR DAVE PINE: We have to wrap

up
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JAMES C. JOHNSON: Mark my words.
SHERRY GOLESTAN: Okay. And we will

now go to Andrea Hall. We also had a hand up for
Ann. Ann, your hand is now lowered. I just
wanted to mention that in case you meant to
speak. Andrea, please unmute and begin.

ANDREA HALL: Good morning. My name is
Andrea Hall. And as you may know, I was recently
elected to the Broadmoor Police Commission. I'm
here to speak in favor of the resolution but
against the sunset clause. Law enforcement in
unincorporated San Mateo County clearly. needs
continued oversight. The Cordell report makes

that clear.
And just yesterday the Broadmoor Police

District hired an officer who had a DUI for
driving a government-owned vehicle with a blood
alcohol level of 0.269. I know that creating
oversight for law enforcement in San Mateo County
will take time, and it requires the trust of the
community but it is essential. And so I would
ask you to pass this resolution today. Thank you
very much. I'd like to cede the remainder of my

time.
SHERRY GOLESTAN: Thank you, Andrea.
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Dan Stegink followed by Pat Willard. Dan, please
unmute and begin.

DAN STEGINK: Thank you, supervisors.
It's quite clear now that you don't have the

legal purview to remove the sheriff just because

you want tx It's not a court of law. It's a

kangaroo court.
It's not true that only the guilty get

An exercise of one'slegal counsel.
constitutional rights is not probable cause.

Changing federal policy largely requires a

federal vote. Changing state policy largely
requires a state vote. As a rescue diver, I've
worked with tens of federal, state, and local law
enforcement agencies recovering hundreds of
bodies in Malifornia and across the U.S.

And as a California Democratic party
member, I've written more justice reform
resolutions than anyone else in the county
combined. Cops are bred for war. Tapia, Corpus,
Callagy, tney're all cops. If you put them ina
room, they'd get into a fist fight before they
would decide where to go buy sandwiches. You

need to be the adults in the room. Don't recall
Sheriff Corpus. Recall Ray Mueller. Thank you
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very much.

SHERRY GOLESTAN: Thank you, Dan. Pat
Willard followed by Ann. Pat, please unmute and

begin.
PAT WILLARD: Thank you. I want to

raise a coiple of things from Los Angeles County
Chapter 3.79.030. A sheriff's civilian oversight
commission investigates through the office of

inspector general to analyze solicit input and

investigat= sheriff-related issues or complaints
affecting the community.

Chapter 6.44.190 Office of the

Inspector Seneral as part of the board of

supervisors' duty to supervise the official
conduct of the sheriff under California state
government code. These things must be defined in
that same fashion in San Mateo County.

# couple of days ago or a couple of
weeks ago I listened to an ICAC meeting where
each of the members on that board continued to

say that they don't know what responsibilities
they have. The Chapter 7.3.79 of the Civilian
Staff Oversight Commission in LA County specifies

and where and how theirwho, what, when,

responsibi_ities are in plain English. Those
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same two

SUPERVISOR DAVE PINE: Thank you. You

need to wrap up.
PAT WILLARD: -- charters should be

implemented in San Mateo County as soon as

possible. Thank you.
SHERRY GOLESTAN: Thank you, Pat. And

our last speaker Ann. Please unmute and begin.
ANN: I amThank you very much.

neither in favor of or against the current
Sheriff. I'm just concerned about preserving
election integrity. Why not have a recall
election ct a public official rather than going

I'm concernedthrough this type of process?
about setting a precedent for the future and

giving the board exclusive power over an elected
position.

On the surface, the actions seem to be

more of a power grab. Why not let the public
recall the sheriff in an election in order to

preserve election integrity and really supporting
the will cf the people? What you're doing only
adds to people's concern about government in
general, end there's already a problem with the

perceptior of the public. So I just would ask
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that you please consider a recall rather than the
actions you're planning today. Thank you.

SHERRY GOLESTAN: Thank you, Ann. No

further comments, acting chair.
SUPERVISOR DAVE PINE: All right.

Thank you, everyone, for your comments today.
Supervisor Mueller.

SUPERVISOR RAY MUELLER: Yeah. I think
it's really interesting the backdrop. It's
funny. I've served on the city council for ten
years where you hire your police chief, and I
think that's the method in the majority of cities
in San Mateo County, they hire their police
chief. Ard if they got a human resources report
like this, pretty sure most city councils would
fire that police chief.

So we have an elected sheriff. That's
something that exists historically within the
state. Sc we go through a process that's
incumbent to be gone through to remove that
sheriff different than a police chief in a city
I want pecple to remember that process of what
takes place in the city because I think that's
important for those who are reacting to it this
way. Every city in San Mateo County has a city
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council that oversees how that department is
managed.

Secondarily, I want to respond to the
with that being the case, we're not doing that

here. The let me back up. We're not doing
that here. The board is respecting the elected
position of the sheriff. And so I want to speak
to what the attorneys brought up with respect to
due process.

Mr. Nibbelin, if this charter amendment

was passed by the voters, if they looked at this
and they decided to give the board the power with
a sunset clause to go ahead and apply this
amendment to the charter amendment, would we

Still be keld to due process in applying this
charter arendment provision? Could it be

challengec in court if we applied this charter
amendment process inappropriately?

JOHN NIBBELIN: It could be challenged
in court if wé applied it inappropriately. The

charter amendment, as I noted earlier, includes a

process, Erovision for written notice and

opportunity to be heard prior to the board acting
on the on a removal if indeed this were

passed
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24

25

SUPERVISOR RAY MUELLER: And the second

thing I wanted to respond to comments from

counsel, because I do take I do listen to your
comments. They're asking for a continuance, but
the question I have for you is because you
want to balance that. And if we continue it
1f we were to continue it, that would push us to
November for the election. Is that right?

JOHN NIBBELIN: It would. To be clear,
in order to make the March election date, the
board has to adopt the ordinance prior to

which is the election minus 88-December 6, 2024,

days' deadline.
SUPERVISOR RAY MUELLER: But we could

if it was passed today, we could take it off.
We could at a later date decide the board
could meet and decide, well, we're going to go
ahead and take the charter amendment off.

aOHN NIBBELIN: The board would have

actually umtil December 11th to take the matter
off to be clear, which is E minus election

These are dates and deadlinesminus 83 days.
that are get forth in the election code.

SUPERVISOR RAY MUELLER: So if Sheriff
Corpus wanted to come to our next meeting on
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December loth and make her case, why we could
take this off while represented by counsel and

testify tc us and present whatever evidence she
the board could take it underwanted to,

advisement at that time whether or not they
wanted to go ahead and pull the charter amendment

off the election. Isn't that correct?
JOHN NIBBELIN: I think that's correct.

There's scme things we'd have to do to make sure

the agenda notice that is a possibility. But

yes.
SUPERVISOR RAY MUELLER: Okay. Well,

so again, I want to, through the chair, extend
the invitation to Sheriff Corpus to come to our

next meeting and talk to us. Because we can take
this off, take this item off if it's passed
today.

MAN 1: (Indiscernible).
SUPERVISOR DAVE PINE: No, that's not

proper at this time.
SUPERVISOR RAY MUELLER: So let's go

with that, I'm I don't have any further
comments.

SUPERVISOR DAVE PINE: Supervisor
Corzo?
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SUPERVISOR NOELIA CORZO: Thank you,
Supervisor Pine. So I want to share that our

board is edvised. We have two lawyers on our

board. We have a team of lawyers who knows the
law, respects it, follows it, understands it.
And we have been presented with the options that

That is whatour board has for moving forward.
has led Ue to this place.

That vote that we're going to take is
one that this board has carefully considered and

we'll shortly find out what that is. But at the
core of tkis issue is the reality that our

current skeriff does not understand, follow, or

respect nct just county policy, but basic ethics
and arcund conflict of conflicts of
interest and much more. And for anyone who has
not taken a chance to review the report, please
do so. Ycu know, to state that there is not
evidence in this report is just factually
incorrect.

And I want to share something on more

of a perscnal level because I was a supporter of
the sheriff. And it wasn't until I really
understood what the allegations were, who made

them, how they were sustained that I chose to
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pull back chat support. And you know, there were

Signs. Ani even, you know, as recently as this
summer, I want to share that I had a conversation
with the sieriff. theAnd in that conversation,
Sheriff adnitted to me that Victor Aellne, who is
really at =he core of the allegations in this
report, haz lied to me about a statement that she

had allege=ly made.

And her admitting that to me is part of
my decisioz making here because it is very clear
to me that she is incapable of holding Victor
Aellne accduntable or putting anyone else's
interests vefore his and ultimately hers. And

that to me is a mentality that is completely
unbefitting of a leader who needs to make sound
decisions in the sheriff's office who is
ultimately responsible for public safety in our

entire county.
Again, votes of no confidence by every

level of tne sheriff's office. The day that we

released tnis report, for anyone who's kind of
new to the situation, the sheriff arrested the
union president of the Deputy Sheriff's
Association, who was a former long supporter of
hers. And shortly thereafter, we saw her new
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assistant sheriff and a captain quit because of
their invo_vement in that arrest.

There are investigations still
happening right now around all of these matters.
And those will ultimately, you know, be presented
to the community as well. But I just I want

people to anderstand that these are not decisions
that we have come to lightly. And we have to do

what's rignt for this community even when it's
hard, even when we have members cf the public
come and d_rectly attack us and say whatever they
want to sav because it's their right. That's
their Firs Amendment right, and we respect those

rights her=
want to urge my colleagues here to

support the second reading of this ordinance and

the resoluzion before us because there are people
who feel silenced right now that are county
employees. And I have great concern for members

of the public who are being impacted by this who

do not knov how to stand up for themselves or are

scared to speak up.

4y biggest fear if we see this level of
what doesdysfunction in our sheriff's office,

that mean =or your everyday resident? What does
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that mean for people walking down the street and

for their rights? We already have a claim
against tke county for the arrest of the union

president. And all of that while the public
knows that there you know, there was an

investigation. There's the report has been

released.
We saw our sheriff on November 13th

come into these chambers and not only completely
deny everything in the report, but she tried to

promote Victor Aellne to a position he's not

qualified for right in these chambers. If those
are not pclitical theatrics, I don't know what

is.
We are happy to hear from the sheriff,

but I want people to know that I have zero

confidence in anything coming out of her mouth

being truthful. And saying that about a law
Andenforcemert officer is really concerning

our county is doing everything we can to apply
the same level of accountability for everyone.

But ultimately, again, I just want to
come back to I want to urge our board to pass

It'sthis secord reading and this resolution.
the right thing to do. We cannot wait for an
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emergency =o happen in our community and the
dysfunction that the sheriff's office to make

that even worse. We have to act now. We have to
be proactive.

And let me just say for the people
working at the sheriff's office, this is far too
late already. They have already been harmed over

time. And many of those complainants are women,

are women £ color, and we need to be their
voice, and we need to protect them, and we need
to do what is right for our community. So with
that, I unless anyone wants to share
additional comments, I motion to approve oh,

sorry. Gc ahead, Supervisor
SUPERVISOR DAVE PINE: We do have

Supervisor Slocum has
SUPERVISOR NOELIA CORZO: President

Slocum?
SUPERVISOR DAVE PINE: raised his

hand.

SUPERVISOR WARREN SLOCUM: Thank you,
Mr. Pine. I'm just curious through the chair and

directed toward county attorney. Could we

does it make any sense to formally invite the
sheriff to join us on December 10th with her
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counsel, excuse me, to offer whatever testimony
she would like in response to this matter? And

the reason for that is I understand that we would

have until December Lith to remove the proposed
ballot measure.

SUPERVISOR RAY MUELLER: I would

Supervisor Slocum, thank you. That was also what

I had brought forward, and I'd like to second
that. But I'd like to add one caveat. Sworn

testimony. And I anticipate that in making that
request for the 10th to provide sworn testimony
the response we may get will be, well, there's
certain things we don't have yet or but there
are 14 different allegations in that
investigation.

And I would welcome sworn testimony on

any of those 14 allegations. Some of those
having to do with her specifically with her

relationship with Mr. Aellne, some having to do

with text messages. These are items that frankly
her to ~~ ner coming in and just providing sworn

testimony regarding should be just come tell
us what haspened.

There's allegations here in the

complaint. Tell us in your own words what
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happened under sworn testimony before us on the
10th befor= we decide to move forward. So I

don't know if she'll want to provide testimony
with respect to all 14 allegations, but I'd like
to know which ones she is prepared to provide to
us on December 10th.

SUPERVISOR WARREN SLOCUM: And Mr.
--Counsel, d= we would there have to be an

amended motion to cover what the supervisor just
went throush?

JOHN NIBBELIN: I think that the
board's got the discretion either through a

motion or an amended motion to invite the sheriff
whetherunder whatever terms the board cares to,

it's sworn, non-sworn testimony. That's totally
within the board's discretion.

And you know, however the board wants
to sort of frame the invitation, I think it's
within their discretion. It could be a motion to
issue that invitation. It could be direction to
have that invitation transmitted. You know,
there are a number of ways that that could be

done. Anc so yes, absolutely, that would be

within the board's discretion again whether it's
Sworn or ron-sworn testimony. You know, it's
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the board's discretion.again,
mote that, again, you know, the

in the you know, in additionally, I mean

the board is aware and the sheriff's aware that
this office, the Office of the County Attorney,
does represent the sheriff's office. There are

processes For the sheriff to request separate
counsel wh=n separate when the sheriff
believes tnat there's a conflict that would

prevent our office from representing both the
board and the sheriff.

And if the sheriff wanted to show up
with different representation, that's up to

Butthat would of course be up to the sheriff.
recognize again that the Office of the County
Attorney in the ordinary course represents the
Sheriff uniess separate counsel's been appointed f

and there's a process dictated in the government
code for doing that. So I just wanted to flag
that issue as well.

SUPERVISOR RAY MUELLER: I

SUPERVISOR WARREN SLOCUM: Well go
ahead.

SUPERVISOR RAY MUELLER: I'm sorry,
Warren. I didn't mean to interrupt you.
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SUPERVISOR WARREN SLOCUM: No, go
ahead. I was just prepared to make a motion to
have the subcommittee I guess it would be a

invite the sheriff to come and

provide swern testimony to whatever allegations
she would like to speak to. And she's welcome to

bring her attorney attorneys.
SUPERVISOR NOELIA CORZO: Sorry. I

I feel like wejust want =o get clarity on

have a couple well, that's the motion, but we

have to vote on the matter before us as well. Do

you want to add that to your motion, President
Slocum?

SUPERVISOR WARREN SLOCUM: I just
SUPERVISOR DAVE PINE: I think it's two

separate motions.
SUPERVISOR WARREN SLOCUM: Yeah. I

wanted to bifurcate it. One is the invitation
and two is the ballot proposed ballot measure.

SUPERVISOR RAY MUELLER: So we could
just take care of the second one first and then
go back to yours. So I'll second Supervisor
Slocum's mction.

COHN NIBBELIN: Just to be clearOkay.
for the record, the motion is that an invitation
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that th subcommittee and I want to be

clear who is the subcommittee that we're
referring at that point, Supervisor Slocum?

SUPERVISOR WARREN SLOCUM: I think it
woulda be Supervisor Mueller and Supervisor Corzo.

JOHN NIBBELIN: Thank you.
SUPERVISOR RAY MUELLER: May I make one

amendment to your motion, Supervisor Slocum?
Sworn testimony and then questions and answers

with the board so there's dialogue within the
invitation.

SUPERVISOR WARREN SLOCUM: Sure.
That's acceptable.

JOHN NIBBELIN: the IAnd again,
want to note just as a matter of record that the
board of supervisors has not authorized separate
counsel for the sheriff. The sheriff does have
-- as has been noted, there are individuals here
today who have identified themselves as counsel
for the sheriff.

But the board of supervisors have not
itself appointed separate counsel or agreed to
appoint separate counsel for the sheriff. But if
the the invitation is the sheriff canagain,
bring whor she wants as representation. I want
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that clear as well.
SUPERVISOR RAY MUELLER: It is, but I

want to clarify for the public what you mean by
that. The board has not authorized or I guess
you haven't reached the conclusion to ask us to

pay for separate counsel. She's and that's
what the term "authorized" means She's welcome

to hire whomever she wants to be her counsel.
The board's not prohibiting that And it appears
that there is counsel here today representing
her.

JOHN NIBBELIN: That's what I'm trying
to make clear.

SUPERVISOR RAY MUELLER : Okay.
JOHN NIBBELIN: Again, there's a

process in the government code for the county to
fund separate counsel. That has not yet
occurred.

SUPERVISOR RAY MUELLER: Okay.
SUPERVISOR NOELIA CORZO: Can I just

add a clarification on that note? The board has
not made a decision on that because there hasn't
been a clearly defined specific issue that has
been articilated in a request. It can't just be

a general sroad request for anything. It has to
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be about a specific issue.
JOHN NIBBELIN: That's our reading of

the law. That's true, yes. But that but
I think I have the motion then. anagain,

the subzommittee would issue invitation to the
sheriff to provide sworn testimony before the
board meeting -- before the board at its meeting
of December 10th with representation of her
choice if she chooses to bring representation
with a prevision that it would be a question-and-
answer component to that as well.

SUPERVISOR RAY MUELLER: I'llOkay.
second that motion.

SUPERVISOR DAVE PINE: That's a motion
made by Supervisor Slocum and seconded by
Supervisor Mueller.

SUKHAMANI PUERWAL: take the roll
call. Supervisor Pine?

SUPERVISOR DAVE PINE: Yes.
SUKHAMANI PUERWAL: Thank you.

Supervisor Corzo?
SUPERVISOR NOELIA CORZO: I want to

Share that, before I cast my vote, I'm again
extremely concerned that, even under oath, our

sheriff will use this as a platform to continue
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to lie. S I'm going to abstain on this one

SUPERVISOR DAVE PINE: Thank you.
Supervisor Mueller?

SUPERVISOR RAY MUELLER: Yes.
SUPERVISOR DAVE PINE: Supervisor

Slocum?
SUPERVISOR WARREN SLOCUM: Yes.
SUPERVISOR DAVE PINE: Thank you.

Motion passes with Supervisor Corzo abstaining.
All right. We should move back to the matter at
hand. Supervisor Corzo

SUKHAMANT PUERWAL: Did Supervisor Pine
vote?

SUPERVISOR DAVE PINE: Yes, I did.
SUKHAMANI PUERWAL: Okay. I'm sorry,

Supervisor Pine.
SUPERVISOR DAVE PINE: Did you have a

motion?
SUPERVISOR NOELIA CORZO: Yes. I move

to pass tke second reading of the proposed
ordinance and the resolution before us.

JOHN NIBBELIN: So the motion, again,
to adopt the ordinance and

SUPERVISOR NOELIA CORZO: Adopt the
ordinance and approve the resolution.
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JOHN NIBBELIN: Thank you.
SUPERVISOR NOELIA CORZO: Thank you.
SUPERVISOR RAY MUELLER: I'll second

1t
SUPERVISOR DAVE PINE: Sure.
SUKHAMANI PUERWAL: I'll take the roll

call. Supervisor Pine?
SUPERVISOR DAVE PINE: Yes.
SUKHAMANI PUERWAL: Thank you.

Supervisor Corzo?
SUPERVISOR NOELIA CORZO: Yes.
SUKHAMANI PUERWAL: Supervisor Mueller?
SUPERVISOR RAY MUELLER: Yes.
SUKEAMANI PUERWAL: And Supervisor

Slocum?
SUPERVISOR WARREN SLOCUM: Yes.
SUKHAMANI PUERWAL: MotionThank you.

passes witn Supervisor Canepa being absent.
SUPERVISOR DAVE PINE: ThatAll right.

concludes this item. Thank you, everyone.
(End of requested portion)
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ORDINANCE NO. 4899

BOARD OF SUPER\ISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

ke Kk ke* *

AN ORDINANCE CALLING FOR A SPECIAL ELECTION TO BE HELD ON MARCH
4, 2025 THROUGHCUT THE COUNTY OF SAN MATEO FOR THE PURPOSE OF
VOTING UPON AN AMENDMENT TO THE SAN MATEO COUNTY CHARTER

GRANTING THE BOARD OF SUPERVISORS THE AUTHORITY UNTIL DECEMBER
31, 2028 TO REMOVE AN ELECTED SHERIFF FOR CAUSE, BY A FOUR-FIFTHS
VOTE OF THE BOARD OF SUPERVISORS, AFTER WRITTEN NOTICE AND AN

OPPORTUNITYTO BE HEARD, PROCLAIMING SAID SPECIAL LOCAL
COUNTYWIDE ELECTION PURSUANT TO ELECTIONS CODE SECTION 12001,
AND REQUESTING THAT THE ELECTION BE CONSOLIDATED WITH ANY AND

ALL OTHER ELECTIONS TO BE HELD ON MARCH 4, 2025

The Board of €upervisors of the County of San Mateo, State of California,

ORDAINS as follows:

WHEREAS, the County of San Mateo is one of 14 charter counties in California

and has adopted the Sen Mateo County Charter ("Charter"), which was originally ratified

by San Mateo County voters in 1932; and

WHEREAS, under the Charter, the Board of Supervisors ("Board") is the

governing body of the County and, in that capacity, has all the powers and duties vested

in it by the California Constitution, California general law, and the Charter, including,

without limitation, the responsibility to supervise the official conduct of all County officers

and employees to ensure they faithfully discharge their duties; and

WHEREAS, the Board does not currently have the authority to remove an

elected Sheriff, even ir cases where the Sheriff engages in such wrongdoing as the

violation of laws relatirg to their duties, flagrant or repeated neglect of their duties,

misappropriation of County funds or property, willful falsification of official statements or
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documents, and/or obs-ruction of an official investigation into the conduct of the Sheriff

and/or the San Mateo County Sheriff's Office; and

WHEREAS, und=r the law, a Charter amendment may be proposed by the Board

for approval by the voters of San Mateo County at a special election to occur on the

next established electicn date (Cal. Const. Art. 11, § 3; Gov. Code, §§ 23720, 23722:

Elec. Code, § 1000); ard

WHEREAS, the Board deems it necessary and essential to submit to the

qualified voters of San Mateo County the question of a proposed amendment to the

Charter which, if approved, would grant the Board authority to remove an elected Sheriff

from office, for cause, with a four-fifths vote, after written notice and an opportunity to be

heard ("Measure"), at a special election to be held on March 4, 2025, the next

established election dat= under the law.

SECTION 1. CALL OF ELECTION AND PURPOSE.

A special election on the Measure is hereby called, proclaimed, and ordered to

be held on March 4, 2025 for the purpose of voting upon a proposed amendment to the

Charter.

SECTION 2. FORM OF BALLOT QUESTION

The form of the ballot question for the Measure as it is to appear on the ballot is

as follows:
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COUNTY CHARTER AMENDMENT

Shall the measure amending the San Mateo County Charter.to grant

the Board of Supervisors authority until December 31, 2028 to remove

an elected Sheriff from office for cause, including for violation of law

related to a Steriffs duties, flagrant or repeated neglect of duties,

misappropriation of public funds, willful falsification of documents, or

obstructing an investigation, by a four-fifths vote of the Board. of

Supervisors, after written notice and an opportunity to be heard, be

adopted?

YES NO

SECTION 3. TH= MEASURE.

A. The Measure, if approved by voters, would add Section 412.5 to Article IV

of the Charter, to read es follows:

412.5. RemovalofElected Sheriff for Cause

a. The Board of Supervisors may remove a Sheriff from office for
cause, by 2 four-fifths vote, after a Sheriff has been:

(1) Served with a written statement of alleged grounds for
rerroval; and

(2) Provided a reasonable opportunity to be heard regarding any
explanation or defense.

b. For the ptrposes of this Section 412.5, "cause" shall mean any of
the following:

(1) Vioation of any law related to the performance of a Sheriffs
duties; or

Ex Parte128



(2) Flagrant or repeated neglect of a Sheriffs duties as defined
by aw; or

(3) Misappropriation of public funds or property as defined in
Caiifornia law; or

(4) Wilful falsification of a relevant official statement or
document; or

(5) Obstruction, as defined in federal, State, or local law
applicable to a Sheriff, of any investigation into the conduct
of a Sheriff and/or the San Mateo County Sheriff's
Desartment by any government agency (including the
County of San Mateo), office, or commission with jurisdiction
to conduct such investigation.

C. The Board of Supervisors may provide for procedures by which a
removal 2roceeding pursuant to this Section 412.5 shall be
conducted.

d. This Secion 412.5 shall not be applied to interfere with the
independent and constitutionally and statutorily designated
investigatve function of a Sheriff.

e. This Secon 412.5 shall sunset and be of no further force and
effect as >f December 31, 2028 unless extended by voters of San
Mateo Ccunty.

B. The Measure will become effective only if submitted to the voters at the

Countywide special election on March 4, 2025, and only after approval by a majority

(i.e., 50% + 1) of the qualified voters voting in the special election on the Measure.

C. If the Measure passes, the Charter amendment proposed by the Measure

will take effect as provided for in Government Code Sections 23713 and 23714.

SECTION 4. LEGAL EFFECT OF INOPERATIVE PROVISIONS.

In the event that the amendment to the Charter contained in the Measure is

rendered inoperative because of the actions of any court, legislative, or other body, or
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for any other reason, the provisions of the Charter in effect on March 4, 2025 will remain

in full force and effect.

SECTION 5. LEGAL EFFECT OF INVALID PROVISIONS.

if any section, subsection, subdivision, paragraph, sentence, clause, phrase, or

word of the Measure is for any reason held to be invalid or unenforceable, such

invalidity or unenforceazility will not affect the validity or enforceability of the remaining

sections, subsections, subdivisions, paragraphs, sentences, clauses, phrases, or words

of Section 412.5 of Article IV of the Charter. The voters of San Mateo County declare

that they would have independently adopted each and every section, subsection,

subdivision, paragraph. sentence, clause, phrase, or word of the Measure not declared

invalid or unenforceadle, without regard to whether any one or more sections,

subsections, subdivisions, paragraphs, sentences, clauses, phrases, or words of

Section 412.5 of Article IV of the Charter is declared invalid or unenforceable.

SECTION 6. PEOCLAMATION.

Pursuant to Elections Code Section 12001, the Board of Supervisors hereby

proclaims that a speciel Countywide election will be held on Tuesday, March 4, 2025, to

vote upon the Charter amendment described herein by the Measure.

SECTION 7. CONSOLIDATION AND ELECTION PROCEDURES.

A. The special election on the Measure will be consolidated with any and all

other elections to be held on March 4, 2025.

B. All qualif-ed voters in San Mateo County shall be permitted to vote in the

special election on the Measure.
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C. (1) Pursuant to Government Code Section 23731, the special election

on the Measure shall be held and conducted, the returns canvassed, and the result

declared in the same manner as provided by law for general elections.

(2) The special election on the Measure will be held on March 4, 2025,

from the hour of 7:00 a-m. to the hour of 8:00 p.m., during which period of time the polls

will remain continuousl¥ open. At 8:00 p.m., the polls will be closed except as provided

in Elections Code Sectian 14401.

(3) Pursuant to Government Code Section 23731, the County's Chief

Elections Officer shall srepare and mail to each eligible voter in San Mateo County a

sample ballot and a voter's pamphlet containing the complete text of the Measure,

which text shall include the recitals (i.e., "WWHEREAS" clauses) and Sections 1 through

5, above.

D. The Board of Supervisors hereby permits the County's Chief Elections

Officer to render all se-vices specified by Elections Code Section 10418 relating to the

special election on theMeasure, to include the publication of notices of election and the

mailing of the sample Eallot. The County will pay for all such services performed by the

County's Chief Electiors Officer related to the special election on the Measure.

E. The Board of Supervisors hereby requests that the County's Chief

Elections Officer, and/or designee(s), take all actions which are necessary or

appropriate in connection with the special election on the Measure, including, but not

limited to, printing and nailing sample ballots, arguments, and applications for absentee

ballots, canvassing elaction returns, and certifying the results of the election to the
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Board of Supervisors. The County Attorney's Office shall prepare the impartial analysis

of the Measure.

F. The Clerk of the Board is hereby authorized and directed to deliver a copy

of this Ordinance to the County's Chief Elections Officer, or other appropriate elections

Officials of San Mateo County, no later than 88 days prior to the special election on the

Measure, and to give notice of the special election on the Measure by causing the

County's Registration & Elections Division to publish the text of the Measure and other

items, not later than 15 days before the date of the special election.

G. The Counfy's Chief Elections Officer shall designate the polling places and

provide election officers at the special election on the Measure in accordance with

applicable election laws of the State of California.

H. The memeers of the Board of Supervisors are hereby authorized, but not

directed, to prepare and file with the County's Registration & Elections Division, a ballot

argument in favor of theMeasure within the time established by County's Registration &

Elections Division.

SECTION 8. EFFECTIVE DATE OF ORDINANCE.

Pursuant to Elections Code Section 9141 and Government Code Section 25123,

this Ordinance will take =ffect immediately upon the adoption thereof.
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ORDINANCE NUMBER: 4899

Regularlypassed and adcpted this 3" day ofDecember, 2024

AYES and in favor ofsaid ordinance:

Supervisors: DAVE PINE

NOELIA CORZO

RAYMUELLER

WARRENSLOCUM

NOES and agains said ordinance:

Suzervisor: NONE

Absent Suvervisor: DAVID J. CANEPA

President, BoardofSupervisors
County ofSan Mateo
State ofCalifornia

Certificate ofDelivery

I certify that a copy ofthe origizal ordinance filed in the Office ofthe Clerk ofthe BoardofSupervisors ofSan
Mateo County kas been delivered to the President of the Board ofSupervisors.

Assistant Clerk ofthe Board ofSupervisors
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BOARD OFSUPERVISORS SHERIFF REMOVAL PROCEDURES

FOREWORD

The County of San Mateo ("the County") is one of 14 charter counties in California. The County adopted
its Charter in 1932 after it was ratified by San Mateo County voters. As a charter county, the County has
authority under Article II, Section 19 and Article XI, Section 4 of the California Constitution to provide,
in its County Charter, removal procedures for an elected Sheriff.

On March 4, 2025, the Courty held a countywide special election for Measure A to amend the County's
Charter to grant the County 3oard of Supervisors the authority, until December 31, 2028, to remove the
elected Sheriffof San Matec County ("Sheriff"), for cause, by a four-fifths vote of the Board. Measure A
passed overwhelmingly and following action by the Board of Supervisors and submission to the Secretary
of State is now effective, resulting in Section 412.5 being added to Article IV of the County Charter
("Section 412.5").

Section 412.5 reads, in its ertirety, as follows:

a. The Board of Supervisors may remove a Sheriff from office for cause, by a four-fifths
vote, after a Sheriff nas been:

(1) Served with a written statement of alleged grounds for removal; and
(2) Provided a reasonable opportunity to be heard regarding any explanation or
defense.

b. For the purposes af this Section 412.5, "cause" shall mean any of the following:
(1) Violation of any law related to the performance of a Sheriff's duties; or
(2) Flagrant-or repeated neglect of a Sheriff's duties as defined by law; or
(3) Misappropriation ofpublic funds or property as defined in California law; or
(4) Willful falsification of a relevant official statement or document; or
(5) Obstruct on, as defined in federal, State, or local law applicable to a Sheriff, of
any investigation into the conduct of a Sheriff and/or the San Mateo County
Sheriff's Ofice by any government agency (including the County of San Mateo),
otfice, or commission with jurisdiction to conduct such investigation.

c. The Board of Supervisors may provide for procedures by which a removal proceeding
pursuant to this Sect.cn 412.5 shall be conducted.

d. This Section 412.5 shall not be applied to interfere with the independent and
constitutionally and statutorily designated investigative function of a Sheriff.

e. This Section 41.2£ shall sunset and be of no further force and effect as ofDecember 31,
2028 unless extended by voters of San Mateo County.

Pursuant to Section 412.5, scbsection (c), the County now establishes by Resolution, the following
procedure for removing a Sheriff.

1
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I. Sheriff Removal Procedtres and Hearing Timing

1. Removal Procedures Initietion

(A) In order to initiaze the Sheriff Removal Procedures ("Sheriff Removal Procedures"), the
Board of Supervisors ("the Board") must approve, by at least a four-fifths vote of its members,
the issuance of a written Notice of Intent to Remove the Sheriff ("Notice of Intent").

2. Content and Service ofNetice of Intent to Remove

(A) Once the Board has initiated the SheriffRemoval Procedures, it must cause to be provided to
the Sheriff's official work email address the Notice of Intent, that was approved by at least a four-
fifths vote of the Board, which shall constitute adequate notice that the Board has initiated the
removal process.

(B) The Notice of Irtent shall include all of the following:

(1) A statement that the Board has initiated the Sheriff Removal Procedures;

(2) A sf&tement of the alleged grounds supporting the Sheriffs Removal; and

(3) A sfatement that upon receipt of the Notice of Intent, the Sheriff shall have five
(5) calendar days? to appear at the Pre-Removal Conference on the date identified
in the Notice.

3. Pre-Removal Conference

(A) Upon receipt ofthe Notice of Intent, the Sheriff shall have five (5) calendar days to appear at
a Pre-Removal Conference - that the Chief Probation Officer of San Mateo County will
preside over - for an opportunity to respond to the allegations against the Sheriff in support
of the Sheriff's -emoval ("Pre-Removal Conference"). The Sheriff's failure to appear at the
Pre-Removal Canference will be deemed a waiver of the right to a Removal Hearing. In the
event the Chief ?robation Officer is unable to preside over the Pre-Removal Conference, the
County Coroner shall preside over the Pre-Removal Conference. If neither the Chief
Probation Officer nor the Coroner is able to preside over the Pre-Removal Conference, the
President of the Board of Supervisors will designate an alternate to preside over the Pre-
Removal Confe-ence.

(B) The Pre-Removal Conference will be recorded, unless either the Sheriff or the County (each a
"Party," collectively "the Parties") objects to it being recorded.

(C) The individual presiding over the Pre-Removal Conference shall consider the information
presented at the Pre-Removal Conference and issue a recommendation, in writing, to the
Board regarding whether to remove the Sheriff.

(D) Upon receipt ofthe recommendation from the Pre-Removal Conference, the Board shall, as
soon as practicable thereafter, render its decision (subject to an appeal via Removal Hearing,
as set forth belaw) to either sustain or reject the recommendation. After review and

3 All references to days conzained herein are for calendar days, unless specified otherwise.
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consideration of the recommendation, the Board must obtain at least a four-fifths vote to
remove the Sherff (subject to an appeal via Removal Hearing). After rendering its decision,
the Board shall cirect staff to provide to the Sheriff, in writing, the Board's "Final Notice of
Decision."

4. Final Notice ofDecision (Subject to Appeal Via Removal Hearing)

If the Board by a fo.r-fifths vote determines to proceed with removal of the Sheriff, a Final
Notice ofDecision ts remove the Sheriff (subject to appeal via Removal Hearing) shall include
all of the following information:

(1) Thespecific ground(s) enumerated in Section 412.5 that the Board has
dete-mined constitutes the ground(s) to remove the Sheriff:

(2) Tha the Sheriff shall have the right to appeal the Board's decision and request an
appeal hearing ("Removal Hearing") before a Hearing Officer;

(3) Thar to exercise the right to appeal and receive a Removal Hearing, the Sheriff
musz provide written notice to the Assistant Clerk and Deputy Clerk of the Board
of S.pervisors (presently, Sukhmani Purewal and Sherry Golestan), at
spur-wal@smcgov.org and sgolestan@smcgov.org. within five (5) days of
rece ving the Final Notice ofDecision; that the Sheriffmust include in the
tequest for raa Removal Hearing a detailed statement of the facts and grounds for
appealing the Final Notice ofDecision; and that the Sheriffwill be barred from
raising any bases for appeal not contained therein;

(4) Thar if the Sheriff fails to timely exercise the right to appeal, the Sheriffwill be
deened to have waived the right to appeal and the Board's decision will be final
and >inding;

(5) That if the Sheriff exercises the right to appeal, the Removal Hearing will be
oper to the public; unless the Sheriff, within five (5) days of receiving the Final
Notte ofDecision, formally objects, in the Sheriff's written request for an
appeal, to an open hearing and requests a closed hearing; failure to timely object
will result in the Removal Hearing being open to the public, and the Sheriffwill
be deemed to have waived any right to confidentiality that may exist in any
docments presented at the open Removal Hearing;

(6) That the Board will propose to the Sheriff a list of at least three (3) neutral
Heazing Officers, with experience in public safety officer disciplinary matters,
avai able to timely preside over the Removal Hearing;

(7) That at the conclusion of the Removal Hearing, the Hearing Officer will prepare
and submit an advisory opinion to the Board; and

(8) That upon receipt and consideration of the Hearing Officer's advisory opinion,
the Board will make the Final Post-Hearing Decision for Removal of the Sheriff,
with at least a four-fifths vote required to remove the Sheriff, and the Board's
decision will be final and binding.
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5. Removal Hearing Reques-

(A) The Sheriffmus submit an appeal/request for raa Removal Hearing, in writing, within five (5)
days of the Board issuing its Final Notice ofDecision, to Sukhmani Purewal at
spurewal(@smcgov.crg, and Sherry Golestan at sgolestan@smcgov.org. The request must contain
a detailed statementof the facts and grounds for the appeal; the Sheriffwill be barred from
raising any bases fo appeal not contained therein.

(B) If the Sheriff exercises the right to appeal, the Removal Hearing will be open to the public,
unless the Sheriff, within five (5) days of receiving the Final Notice ofDecision, formally objects,
in the Sheriff's written request for an appeal, to an open Removal Hearing and requests a closed
Removal Hearing.

II. Hearing Officer Selectien

1. Hearing Officer List

(A) If the Board approves of the Final Notice ofDecision to Remove the Sheriff, the Board must
thereafter provide tc the Sheriff, and to the County, a list of at least (3) neutral Hearing Officers
available to preside over the Sheriff's Removal Hearing ("Hearing Officer List").

(B) The Parties will kave five (5) days after the Board provides the Hearing Officer List to meet
and select a Hearing Officer from the Hearing Officer List. The Parties shall select the Hearing
Officer either by mutual agreement or by alternately striking names from the Hearing Officer List
until one Hearing Cfficer remains - wherein the remaining name shall be the Hearing Officer to
preside over the Removal Hearing. Failure of the Sheriff to cooperate with the timely scheduling
of this selection me=ting or any other matter required by these procedures, shall be deemed a
waiver of the right to appeal.

(C) On the same da, the Parties select the Hearing Officer, they must notify the Assistant County
Executive of their Hearing Officer selection. Upon receipt of notice of the Hearing Officer
selection, the Assistant County Executive, or their designee, will notify the Hearing Officer of
their selection to preside over the Removal Hearing.

IIE. Removal Hearing

1. Removal Hearing Schedtling

(A) Within five (5) days after the Hearing Officer receives notice of their selection, the Hearing
Officer must set the dates and time for the Removal Hearing to proceed. Each Party shall have no
more than five (5) full days to present its case at the Removal Hearing. A "full day" shall be at
least seven (7) houts of proceedings before the Hearing Officer, not including breaks. The
Hearing Officer shell afford each Party an equal amount of time to present its case (through direct
and cross examinat cn ofwitnesses), and the Hearing Officer shall have discretion to limit or
grant additional tine to either Party, based upon a showing of good cause. The Hearing Officer
must schedule the Remova! Hearing to be completed within 30 to 60 calendar days of the date
they were notified of their selection to serve as the Hearing Officer.'

? The Board may make an 2xception to this rule in the event of unavailability of the selected Hearing
Officer. However, it is the stated interest of the Board that any Removal Hearing be completed as quickly
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(B) At the Removal Hearing, the County will present its case-in-chief first, and the Sheriffwill
present their case-in-chief second. Since the County bears the burden of proof, the County may
reserve time after the Sheriff's case-in-chief for rebuttal.

2. The Removal Hearing

(A) At the RemovalHearing the Parties shall be entitled to:

(1) Be represented by counsel or by a representative of their choice;

(2) Submit an optional pre-hearing written brief at least five (5) days before the first day
of the Remeval Hearing;

(3) Be pertritted to make opening and closing statements;

(4) Offer testimony under oath or affirmation;

(5) Subpoema material witnesses on their behalf;

(6) Cross-examine all witnesses appearing against them;

(7) Impeach any material witness before the Hearing Officer; and

(8) Present such relevant exhibits and other evidence as the Hearing Officer deems
pertinent tc the matter then before them, subject to the authority of the Hearing Officer to
exclude irrelevant or cumulative evidence. The Hearing Officer shall also have the
authority tc issue a protective order as to any documents, testimony, or other evidence, as
necessary protect the privacy rights of third parties or to address any other issues of
confidentiality or privilege that arise during the Removal Hearing. Use of these
proceedings, including the discovery process, for the purpose of harassment, undue delay,
or for any cther improper purpose will not be permitted, and may result in discovery
sanctions/rzmedies being imposed by the Hearing Officer.

(B) The Sheriff shall personally appear for each day of the Removal Hearing. The County may
either call the Sher=ff to testify in its case-in-chief as an adverse witness, or may reserve its right
to call the Sheriff az a later time in the proceeding. In the event the Sheriff refuses to testify; or
otherwise becomes unavailable, the Hearing Officer shall have discretion to draw an adverse
inference against tre Sheriff, or to dismiss the Sheriff's appeal altogether. The Hearing Officer
shall also have discretion to consent to the absence of the Sheriff upon a showing of good cause.
An unexcused absence of the Sheriff, whose presence is required at the Removal Hearing, may be
deemed a withdrav-al of the Sheriffs appeal.

(C) The Removal Hearing shall be informal and need not be conducted according to technical
rules relating to ev dence and witnesses. Any relevant evidence shall be admitted if it is the sort of
evidence on which hearing officers are accustomed to rely in the conduct of serious affairs,
regardless of the existence of any common law or statutory rule that might impact the
admissibility of such evidence over objection in civil actions. Hearsay evidence may be admitted

and efficiently as possible o ensure that the operations of the Sheriff's Office, and its service to the
citizens of the County, are not impacted through protracted proceedings.
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for any purpose, bur shall not be sufficient, in itself; to support a material finding unless it would
be admissible over objection in civil actions or if it is independently corroborated by reliable and
credible evidence admitted during the Removal Hearing. The rules of privilege and of official or
judicial notice shall be effective to the same extent as in civil actions. Irrelevant or cumulative
evidence shall be e+ cluded. Oral evidence shall be taken only under oath or affirmation.

(D) The Removal aring shall be electronically recorded or conducted with a stenographic
reporter. The Partie may obtain a recording or transcript of the Removal Hearing by making
independent arrangements with the recorder or reporter for the preparation thereof. The County
shall bear the cost cf the Hearing Officer.

(E) The Hearing Officer shall have discretion and authority to control the conduct of the Parties
and any person present at the Removal Hearing. The Hearing Officer shall have the right to
sequester from the Removal Hearing any witness(es) who has/have not yet provided testimony,
and remove any person who the Hearing Officer finds to be unruly or who attempts to interfere
with the Removal Eearing.

(F) At the conclusicn of the evidentiary portion of the hearing, the Parties will be permitted to
present oral closing arguments to the Hearing Officer. As the County bears the burden of proof, it
will present its closng argument first, followed by the Sheriff, with the County permitted to
reserve time for retuttal, if it so chooses. The Hearing Officer shall have discretion to place time
limits on closing arzuments. The Parties may, but will not be required, to submit closing written
briefs, due within fourteen (14) days of the conclusion of the Removal Hearing.? No extensions
of time to submit tre optional closing written briefs will be permitted.

3. Advisory Opinion of the Hearing Officer

(A) Once the Remcval Hearing concludes, the Hearing Officer will have forty-five (45) days to
submit a written advisory opinion to the Board.

(B) The Hearing O=icer's advisory opinion shall:

(1) Emplor the "preponderance of the evidence" standard of proof over the evidence
presented;

(2) Analyzz and issue an advisory opinion as to whether the County had cause, as defined
in Section +12.5 of the County Charter, to remove the Sheriff; and

(3) Include findings of fact and a proposed advisory opinion to the Board, limited to the
statement oi the issue ofwhether the County had cause, under Section 412.5, to remove
the Sheriff

3 The Parties may rely on caily or rough transcripts of the proceedings in preparing the optional
supplemental closing written briefs.
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IV. Board of Supervisors Final Decision After Removal Hearing

1. Board of Supervisors Review Period

(A) The Board will 1ave up to 30 days from the date of receipt of the Hearing Officer's advisory
opinion to independ=ntly review the Hearing Officer's advisory opinion and the administrative
record.

2. Board of Supervisors Vote - Final Post-Hearing Decision

(A) At a Board mee-ing following receipt and review of the Hearing Officer's advisory opinion,
the Board must vote on whether, by a preponderance of the evidence, there was "cause," as
defined Section 412 §, to remove the Sheriff.

(B) The Board shall have the authority to remove the Sheriff for cause only if it obtains at least a
four-fifths vote in support of removal.

(C) Upon the Board. cbtaining at least a four-fifths vote to remove the Sheriff for cause, the Board
will cause to be prepared the Board's Final Decision After Removal Hearing, in writing, wherein
the Board will provide its rationale in support of its vote. The Board will review and approve the
Final Decision Afte Removal Hearing at a Board meeting, making the Sheriffs removal
effective immediate y and final. The Final Decision After Removal Hearing shall be served on the
Sheriff by mail to the Sheriffs last known home address of record.

V. Post-Removal Procedurzs

Should the Board, by at leas a four-fifths vote, agree to remove the Sheriff for cause, the Board will
proceed pursuant to County Charter section 415 (as amended in 2010) to fill the vacancy created by the
Sheriff's removal.

VI. Discovery and Other Eules Governing the Removal Hearing

1. Scope ofDiscovery

(A) In general, discoery shall be very limited in scope and permitted only if it is relevant,
material, and directly pertains to the specific allegation(s), charge(s), or complaint(s) contained in
the Notice of Intent t Remove. Discovery shall be permitted only as specifically allowed in this
Section VI.

(B) Discovery shall ke reciprocal between the Parties.

(C) All discovery recuests must be narrowly tailored to avoid unreasonable burden, harassment,
remoteness, or the production of irrelevant or cumulative evidence.

(1) Voluminous discovery requests are generally disfavored and should not be granted.

(2) Abuse of the discovery process for the purpose of harassment is prohibited.

(3) The Hearing Officer has discretion to sanction either Party for abuse of the discovery
process.
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2. Initial Exchange of Exhib-ts

(A) Within five (5) cays after the Hearing Officer is appointed, the Parties must exchange all
exhibits (other than hose that will be used for impeachment or rebuttal evidence) they intend to
offer or introduce at the Removal Hearing.

3. Limited Additional Discovery

(A) Within five (5) cays after the initial exchange of exhibits, a Party may request additional
written discovery, limited in scope and to requests for production of documents, and only for
relevant and materia. evidence. However, because the Parties must exchange all exhibits they
intend to offer or introduce at the Removal Hearing, document requests will be deemed
presumptively in viclation of Section VI.1(C), above, and may only be permitted at the discretion
of the Hearing Officer upon a showing of good cause pursuant to the dispute process provided in
subsection (B), belo-v. No depositions, requests for admission, interrogatories, or other type(s) of
discovery shall be permitted and all testimony must be offered live before the Hearing Officer.

(B) If a dispute arises:

(1) The Part es must meet and confer, in good faith, within five (5) days of the discovery
response dat to attempt resolution.

(2) If any dispute remains unresolved at the conclusion of the five (5) day meet-and-
confer perio, the Parties must each submit the outstanding discovery issues in writing to
the Hearing Sfficer by end of the following business day. Failure to timely submit
discovery disputes to the Hearing Officer are sufficient grounds for rejection of the
request. After reviewing the submission(s) of the Parties, the Hearing Officer shall issue
a written rul ng to the Parties within five (5) days.

(C) The responding arty shall have five (5) days to respond to any Hearing Officer approved
document request.

4. Testimony

(A) All testimony must be taken live before the Hearing Officer under oath or affirmation.
Declarations or affidavits shall not substitute for live testimony and cross-examination.

(B) If good cause is shown for the unavailability of a witness to appear in-person, including that
the witness does not reside in California, the Hearing Officer, at their discretion, may choose to
receive live testimory remotely or by video conference.*

5. Subpoenas

(A) A Party may request the Hearing Officer to issue administrative subpoenas, limited in scope
to compel the appearance ofwitnesses only, and whose testimony is relevant and material to the
allegation(s), charge s), or complaint(s) in the Notice of Intent to Remove. Requests for
administrative subpcenas shall be made concurrently with the initial exhibit disclosures as

* The Hearing Officer may o>t to preside by videoconference.
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identified in section VI.2 above, and shall be subject to the same meet and confer obligations and
deadlines contained n section VI.3(B) above.

6. Relevance and AdmissibiLty

(A) The Hearing Officer shall have discretion and authority to resolve any evidentiary issues or
disputes before and during the Removal Hearing, and to take any action or ruling to ensure a fair,
impartial, and efficient hearing in accordance with due process.

7. Exhibits and Witness Lists

(A) Each Party shall serve, on all Parties and the Hearing Officer, a written numbered list of
exhibits (exchanged pursuant to section VI.2, above) and witnesses, including expert witnesses, at
least five (5) days before the first day of the Removal Hearing. This requirement does not apply
tg impeachment or rebuttal exhibits or witnesses.

(B) Each Party shallserve, at least two (2) days before the first day of the Removal Hearing,
exhibit binders on aL Parties and the Hearing Officer, in accordance with the format or form set
by the Hearing Officer.

(C) The Hearing Officer shall have discretion to exclude any exhibit or witness that was not
included in the subn-itted exhibit binders or not disclosed in accordance with the applicable
deadlines set forth above in VI.7(A), (B). This remedy does not apply to impeachment or rebuttal
evidence.

(D) The Parties are encouraged to meet and confer in advance of the Removal Hearing date and to
stipulate to exhibits or witness lists, as well as the admissibility of any exhibits and testimony
prior to the commenzement of the Removal Hearing.
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CCUNTY OF SAN MATEO
OFFICE OF THE COUNTY ATTORNEY
500 Ccunty Center, 4™ FLOOR « REDWOOD City, CA 94063-1664
TELEPHONE: (650} 363-4250 + FACSIMILE: (650) 363-4034
www. : cgov.org/countyatiorney

COUNTY ATTORNEY
JOHN D. NIBBELIN

June 2, 2025 Please respond to: (650) 363-4757

Via Email (ccorpus(@smcg org, tmazzucco@mpbf.com)
Sheriff Christina Corpus
c/o Thomas Mazzucco, Esc.
Murphy Pearson Bradley & Feeney
550 California Street, 14" EL.
San Francisco, CA 94104

Dear Mr. Mazzucco:

I write to forward you a cor of the Proposed Notice of Intent. to Remove Sheriff Christina
Corpus for Cause pursuant Section 412.5 of the San Mateo County Charter (NOT) that has
been prepared by the law firm of Keker Van Nest & Peters. A copy of the Proposed NOI, with
exhibits, is included as Enclosure A.

The Proposed NOI being ccmplete, I am working with the Clerk of the Board of Supervisors to
notice a special meeting of -he Board of Supervisors at 1:00 p.m. on Thursday, June 5, 2025, at
which time the Board will Fave the opportunity to consider whether to approve issuance of the
NOI and initiate removal proceedings against the Sheriff.

I further inform you that the County intends to release to the public the contents of the NOI on
the moming of June 5, 202= ahead of the meeting at which the Board of Supervisors will
consider the NOI. Also inc.uded with this letter as Enclosure B is a copy of the Proposed NOT
with the redactions of confiiential third-party peace officer personnel records that we intend to
make to the version of the cocument that is made available to the public. (Please also note that
the version of the NOI that would be made available to the public would xot include any of the
exhibits referenced in the dacument.)

lam providing you with a copy of the Proposed NOI concurrently with this letter and prior to the

County's anticipated public disclosure. The decision to publicly disclose the Proposed NOI is
based upon the County's desire to promote transparency and openness regarding the
recommended grounds for removal of the Sheriff as set forth in the Proposed NOJ, and is
consistent with the Sheriffs public statements expressing a desire to publicly challenge and

disprove the allegations agzinst her. Further, while you have previously raised concerns about
the confidentiality of third-zarty peace office personnel records, those concerns are addressed by
the redactions in the public version of the Proposed NOI.
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Sheriff Christina Corpus
c/o Thomas Mazzucco, Es}.
June 2, 2025
Page 2

In the event that your clien objects to the public release of this NOI as redacted in Enclosure B,
please let me know by vo [ater than 9:00 a.m. on Wednesday, June 4, 2025. Any objection or
other communication regarding this matter should be sent to my attention at

inibbelin@smcegov.org. A failure to timely object will be deemed a waiver of any right to

privacy concerning the content of the redacted NOI.

Thank you for your continwed attention to this matter.

Very truly yours,

JOHN D. COUNTY EYNIBB

By
John D. Nibbelin. County Attorney

Encl. Proposed Notice ef Intent to Remove Sheriff Corpus
Redacted copy ofProposed Notice of Intent to Remove Sheriff Corpus
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ENCLOSURE A
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633 Battery Street
San Francisco, CA 94111-1809

KEKER Keker, Van Nest & Peters LLP

VAN NEST
&PETERS 415 391 5400

keker.com

Jan Nielsen Little
(415) 676-2211
jlittle@keker.com

May 30, 2025

John D. Nibbelin
County Attorney
San Mateo County
500 County Center
Redwood City, CA 94063
jnibbelin@smcgov.org

Re: Sheriff Christina Corpus

Dear Mr. Nibbelin:

The County retained us to investigate whether cause exists to remove SheriffChristina Corpus
from office under Sectior 412.5 of the San Mateo County Charter. We have conducted an
investigation, and we bel eve that such cause exists.

Enclosed please find a pr2posed Notice of Intent to remove Sheriff Corpus from office, which
includes the grounds supporting the Sheriff's Removal, for the Board of Supervisors'
consideration pursuant tc Section I of the County's Sheriff Removal Procedures.

Very truly yours,

KEKER, VAN NEST & PETERS LLP

$Me
Jan Nielsen Little
Brook Dooley
Travis Silva
Franco Muzzio

JNL:ts
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[PROPOSED] NOTICE OF INTENT TO REMOVE SHERIFF

Pursuant to Section 412.5 of the San Mateo County Charter and the County's Sheriff Removal
Procedures ("Procedures' ), the San Mateo County Board of Supervisors has duly approved the
issuance of this Notice of Intent to Remove and initiated the Procedures to remove Sheriff
Christina Corpus from the office of Sheriff.

The Procedures afford Sheriff Corpus the right to a Pre-Removal Conference within five
calendar days from receirt of this Notice of Intent. The Pre-Removal Conference shall take
place as follows:

Place: Human Resources Department Date:
500 Couniy Center, 4th Floor
Redwood City, CA 94063 Time:

Under the Procedures, SkeriffCorpus has the right to a Removal Hearing. Failure to appear at
the Pre-Removal Conference constitutes waiver of the right to a Removal Hearing. A copy of
the Procedures is enclosed.
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GROUNBS IN SUPPORT OF THE SHERIFF'S REMOVAL

Summary ofgrounds for removalfrom office

Christina Corpus became -he Sheriffof San Mateo County on January 3, 2023, having won a
majority of votes cast in the June 7, 2022 election. On March 4, 2025, San Mateo County voters
voted to amend the County Charter to add Section 412.5 and grant the Board of Supervisors
authority to remove an elected sheriff from office for cause.

Throughout her tenure, SheriffCorpus has violated laws related to the performance of her duties,
flagrantly and repeatedly reglected her duties, and obstructed investigations into her conduct
and at the San Mateo County Sheriffs Office (""SMCSO" or "Sheriff's Office"). Accordingly,
cause exists under Sectiom 412.5 of the County Charter to remove Sheriff Corpus from office.

First, Sheriff Corpus violated conflict of interest laws and neglected her duties as Sheriff by
hiring, promoting, and rezying on as her primary aide Victor Aenlle, an unqualified civilian with
whom she has a close personal relationship. SheriffCorpus's Executive Team has been
comprised ofherself, an undersheriff, assistant sheriffs, and, for a period of time, a civilian
"Executive Director ofAdministration." Sheriff Corpus created the "Executive Director of
Administration" position specifically for Mr. Aenlle after she took office. Indeed, the job was
not posted, and he was the only applicant.

3

Mr. Aenlle is not qualified to serve in a leadership role in the SMCSO. He is a real estate broker
and operates a private investigation service. He applied to become a full-time deputy with the
SMCSO, but he failed to complete the field training program. While he has been a part-time
reserve deputy with the SMCSO for many years, he has never been a full-time peace officer, and
he has never worked full-time in any capacity, sworn or civilian, within a law enforcement
agency. Despite Mr. Aenle's lack of qualifications and despite concerns communicated to her
about her close personal -elationship with Mr. Aenlle SheriffCorpus created the "Executive
Director ofAdministration" position for Mr. Aenlle and repeatedly sought promotions and pay
increases for him.

Sheriff Corpus enabled unprofessional conduct by Mr. Aenlle, who routinely undermined
SMCSO officials and operations throughout his tenure. While under SheriffCorpus's
supervision, hehindered.theprofessionalpeaceofficerswhocomprisedtherestoftheSheriff's
Executive Team from executing their duties. He impeded internal investigations into alleged
deputy misconduct.

County and SMCSO personnel repeatedly brought specific examples ofMr. Aenlle's
misconduct to the attention of Sheriff Corpus. Despite knowing about Mr. Aenlle's detrimental
effect on SMCSO, Sheréff Corpus persistently sought to promote him and raise his salary.
Between January 2023 and November 2024, SheriffCorpus sought County permission to raise
Mr. Aenlle's salary on az least five occasions. In November 2024, after the Board of Supervisors
took the extraordinary step of terminating Mr. Aenlle's position and restricting his access to
non-public County builcings, Sheriff Corpus announced that she would re-hire Mr. Aenlle as an
Assistant Sheriff, even though he failed to meet the minimum qualifications for that position.
The County notified the Sheriff that Mr. Aenlle could not be promoted to Assistant Sheriff
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because Mr. Aenlle failed to meet the minimum qualifications for the position. In April 2025,
after she could not hire him as an assistant sheriff, SheriffCorpus added Mr. Aenlle to the
"active list" of deputies.

SheriffCorpus's decision to hire, promote, and seek salary raises for Mr. Aenlle and to ignore
multiple warnings about Fis detrimental effect on the SMCSO, while having a close personal
relationship with him, viciates California and County conflict-of-interest laws and constitutes
repeated and flagrant neg-ect of her duties as defined by law. These actions constitute cause for
removal.

Second, Sheriff Corpus hes demonstrated a pattern of retaliating against SMCSO personnel who
she perceives to threaten her orMr. Aenlle's authority. The most egregious example of this
pattern of retaliation was SheriffCorpus's decision to investigate and, eventually, order the
warrantless arrest ofDeputy Carlos Tapia the president of the deputy sheriffs union, the
Deputy Sheriff's Association (""DSA")-on unsubstantiated criminal charges.

In August 2024, the DSA filed a complaint against Sheriff Corpus with the Public Employment
Relations Board (""PERB' ). The August 2024 PERB complaint included allegations of
misconduct against Mr. Aenlle. Dep. Tapia submitted a declaration in support of the PERB
complaint. In September 2024, the DSA and the sergeants' union, the Organization of Sheriffs'
Sergeants ("OSS"), announced a vote ofno-confidence in Mr. Aenlle's leadership.

The following month, SheriffCorpus ordered then-Acting Assistant SheriffMatthew Fox to
investigate Dep. Tapia for timecard fraud. This order was contrary to SMCSO's policy of
referring criminal investigations into its own deputies' conduct to the District Attorney or
another outside agency. SheriffCorpus misrepresented the basis for the investigation, suggesting
to Acting Assistant SheriffFox that the lieutenant overseeing Dep. Tapia had complained about
his attendance in the Transportation and Court Security Bureau ("Transportation Unit") when
that never happened. Sherizf Corpus and Mr. Aenlle then limited the evidence available to
Acting Assistant Sheriff Fox as he performed the investigation, including preventing him from
reviewing timecard records and from speaking to a witness who would have provided
exculpatory evidence. Likewise, SheriffCorpus denied Acting Assistant Sheriff Fox's repeated
recommendation to place Dep. Tapia on administrative leave to allow more time for the
investigation. After carryng out the investigation based on the incomplete information provided
to him, Acting Assistant Sheriff Fox eventually reported to Sheriff Corpus that he had found
what he believed to be ev dence of timecard fraud.

On November 12, 2024, Sheriff Corpus instructed Acting Assistant Sheriff Fox to inform the
San Mateo County District Attorney that she intended to arrest Dep. Tapia. Acting Assistant
Sheriff Fox conferred witn the ChiefDeputy District Attorney of San Mateo County, who urged
him not to proceed with a warrantless arrest. Acting Assistant Sheriff FFox conveyed that
information to Sheriff Co-pus, who nevertheless ordered that Dep. Tapia be arrested without a
warrant that day.
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The timing ofDep. Tapia's arrest is significant for at least two reasons. First, the County and the
DSA were scheduled to resume their labor meet-and-confer on the afternoon ofNovember 12,
2024. SheriffCorpus ordered that Dep. Tapia's arrest take place at 1:00 p.m., an hour before the
meet-and-confer was scheduled to start. Second, it was known throughout the SMCSO that the
County had been planning to release the results of an independent investigation conducted by
retired Judge LaDoris Condell into the Sheriff's and Mr. Aenlle's conduct. (The Cordell Report,
as it became known, is described in further detail below.) Members of the Sheriff's Executive
Team suspected that Dep.Tapia had interviewed with Judge Cordell as part of her investigation.
An arrest of the DSA President was a newsworthy event that could compete with the release of
the Cordell Report for news coverage and, potentially, undermine it through the arrest of a
participating witness.

Dep. Tapia did not commt a crime, as the District Attorney's ensuing independent investigation
confirmed. Once District Attorney investigators looked at the full range of available evidence,
they concluded that "there was no basis to believe any violation of law had occurred" and that
"Deputy Tapia should not have been arrested." Yet Dep. Tapia remains on administrative leave
today six months after the arrest, while the SMCSO purports to complete an Internal Affairs
investigation into the same allegations.

In ordering Dep. Tapia's arrest, SheriffCorpus violated the Penal Code and the Labor Code,
flagrantly neglected the cities of her office, and obstructed an investigation into her conduct and
the SMCSO. These actions constitute cause for removal.

Sheriff Corpus has engaged in other instances of retaliation. Shortly after she learned that
Assistant SheriffMonagkan participated in an interview with Judge Cordell, Sheriff Corpus
removed him from his position. Sheriff Corpus has also retaliated against officers for perceived
disloyalty by transferring them to unfavorable assignments. Sheriff Corpus also placed a

sergeant who is the broth=r of the head of the OSS on administrative leave in August 2024, days
after a contentious labor-management meet-and-confer and around the same time that the OSS
filed PERB complaint egainst the Sheriff. Following an improper Internal Affairs
investigation, the sergeart remains on administrative leave nine months later. When a captain in
the SMCSO's Professional Standards Bureau ("PSB") refused to sign or serve a defective
Internal Affairs notice for the sergeant whose brother heads the OSS, SheriffCorpus transferred
him out of the PSB unit end stripped him of responsibilities. When the lieutenant who oversaw
the PSB unit suggested tkat a civilian employee could file a human resources complaint
regarding Mr. Aenlle, Sh2riff Corpus transferred him to a less desirable post. And when a
sergeant appeared off-duy at a press conference in support of the March 4, 2024 ballot initiative
giving the Board of Supervisors the ability to terminate an elected sheriff, Sheriff Corpus
transferred him that same day to a less desirable post. The Sheriff's actions violated the
California Government and Labor Codes, the San Mateo County Code, and the SMCSO Policy
Manual; her termination >fAssistant SheriffMonaghan amounted to obstruction of an
investigation into the corduct of the SMCSO. These actions constitute cause for removal.
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Third, while SheriffCorps has shown a pattern of swift retaliation against personnel who she
believes are challenging Fer or Mr. Aenlle's authority, she regularly hinders or neglects other
disciplinary matters within SMCSO. PSB oversees hiring new peace officers and conducts
investigations into allegations ofmisconduct within the SMCSO, including civilian complaints,
use-of-force investigations, and Internal Affair investigations. Sheriff Corpus has prevented PSB
personnel from promptly sonducting and concluding investigations and has personally interfered
in investigations, includirg investigations of excessive use of force in the jail, of a deputy
contributing to the delinquency of a minor, of a deputy violating the County's civil service rules
by interfering in SMCSO hiring process, and of an off-duty deputy trainee who left a SMCSO
firearm unattended in a public restaurant. In some instances, Sheriff Corpus's interference with
investigations appears mctivated by favoritism, where the investigation subject is perceived to
support, or in fact financially supported, the Sheriffpolitically. Sheriff Corpus's
mismanagement ofPSB Las prevented SMCSO from complying with its investigatory
obligations under the Penal Code and constitutes flagrant or repeated neglect of the duties of her
office. These actions constitute cause for removal.

The Cordell Report andMeasure A

In July 2024, the County retained Judge Cordell to conduct an independent fact-finding
investigation into complaints and concerns that current and former members of the SMCSO
made about Mr. Aenlle. Over the course of the investigation, additional matters regarding the
SMCSO including allegations ofmisconduct committed by Sheriff Corpus were added to the
scope of the investigatior. In performing her investigation, Judge Cordell interviewed 40 current
and past sworn and civilian employees of the Sheriff's Office. Mr. Aenlle participated in a
recorded interview with fudge Cordell. Sheriff Corpus declined Judge Cordell's invitation to
interview. The Cordell Report was made public on November 12, 2024, sustaining several
allegations ofmisconduc by SheriffCorpus and Mr. Aenlle.

Thereafter, the Board of Supervisors called the March 4, 2025 special election so that county
voters could consider Measure A. Measure A proposed to add section 412.5 to the County's
Charter, which would auhorize the Board to remove a sheriff from office for "cause." Section
412.5 defines "cause":

b. For the purposes of this Section 412.5, "cause" shall mean any of the
following:

(1) Violation of any law related to the performance of a Sheriffs duties; or

(2) Flagrant or redeated neglect of a Sheriff's duties as defined by law; or

(3) Misappropria'ion ofpublic funds or property as defined in California law; or

(4) Willful falsification of a relevant official statement or document; or

(5) Obstruction, defined in federal, State, or local law applicable to a Sheriff,
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of any investigaticn into the conduct of a Sheriff and/or the San Mateo County
Sheriff's Office by any government agency (including the County of San Mateo),
office, or commission with jurisdiction to conduct such investigation.

Between the release of the Cordell Report and the Measure A election, the city councils of San
Carlos, Millbrae, and San Mateo passed votes ofno-confidence in SheriffCorpus. The city/town
councils of South San Francisco, Belmont, Redwood City, and Woodside endorsed Measure A.
The DSA and the OSS had already passed no-confidence votes in Mr. Aenlle, and the SMCSO
captains declared their lack of confidence in SheriffCorpus on November 18, 2024. At the
March 2025 election, the sounty's voters voted in favor ofMeasure A by a margin of 84% to
16%.

This Investigation

The Board of Supervisors through the County Attorney, retained Keker, Van Nest & Peters LLP
("KVP") as outside counsel to investigate whether SheriffCorpus had committed acts that
constitute "cause" under fection 412.5 and, if so, to prepare a Notice of Intent pursuant to the
Board-adopted procedures for removing a sheriff from office.

While KVP reviewed the Sordell Report, the firm conducted its own investigation into Sheriff
Corpus's actions. KVP's mdependent investigation included conducting more than 40 interviews
of current and former SMSO and County personnel, including:

e SMCSO sworn executive leadership who served on SheriffCorpus's Executive Team:
KVP interviewed Zormer Undersheriff Hsiung, former Assistant SheriffRyan Monaghan,
and former ActingAssistant SheriffMatthew Fox. KVP interviewed Paul Kunkel, a
retired SMCSO ca>tain who, as a contractor, functionally served as an assistant sheriff.

SMCSO commanal staff: KVP interviewed 6 current or former captains and 4 current
lieutenants who se-ved under Sheriff Corpus.

SMCSO sworn personnel: KVP interviewed 11 current sergeants, 2 current detectives,
and 1 current deputy who served under Sheriff Corpus, including Sgt. Hector Acosta,
Sgt. Javier Acosta. and Dep. Carlos Tapia.

SMCSO civilian staff: KVP interviewed 8 current or former civilian personnel within
the SMCSO.

e Sheriff Corpus's -ransition team: In addition to former Capt. Kunkel, who both served
on SheriffCorpus's transition team and on her Executive Team, KVP interviewed former
Lt. Daniel Guiney and former Assistant Sheriff JeffKearnan.

County personne!: KVP interviewed 3 County personnel, including County Executive
Mike Callagy.
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District Attorney's Office staff: KVP interviewed ChiefDeputy District Attorney Shin-
Mee Chang.

KVP also reviewed relevent documents provided by witnesses and the County.

Other witnesses and reservation ofrights

KVP invited SheriffCorpus and Mr. Aenlle through their counsel, to participate in voluntary
interviews. Through their counsel, they declined to participate. KVP also invited Undersheriff
Daniel Perea to a voluntary interview. To date, he has not yet agreed to be interviewed. KVP
also requested voluntary interviews from SMCSO Finance Director Stacey Stevenson and
SMCSO Human Resources staffmember Connor Santos-Stevenson. Ms. Stevenson did not
respond to multiple interview requests. Mr. Santos-Stevenson declined to participate in a
voluntary interview.

The Procedures provide the Sheriffwith the right to a removal hearing. At the removal hearing
or any subsequent stage o= the removal process, KVP reserves the right to call witnesses and to
introduce evidence in order to prove the allegations set forth in this Notice of Intent or to rebut
the Sheriff's defenses inckuding but not limited to five individuals who KVP sought to interview
as part of its investigation, but who declined, or have not yet agreed, to speak with KVP as of
the date KVP is submitting this Notice of Intent in its proposed form. For avoidance of doubt,
those individuals are: She-iff Corpus, Undersheriff Perea, Mr. Aenlle, Ms. Stevenson, and
Mr. Santos-Stevenson.

Independence ofbasesfor cause

The grounds for removal discussed in this letter are not interdependent. Each of the grounds
outlined below, independently and collectively, provide cause for removal under Section 412.5.

I. Grounds for Rerreval Relating to Victor Aenlle

A. Introduction

While both SheriffCorpus and Victor Aenlle publicly deny having an intimate relationship,
multiple witnesses observed conduct indicating that they have an extremely close personal
relationship, and some wi-nesses have characterized it as intimate. In the context of that
relationship, SheriffCorpus has repeatedly appointed Mr. Aenlle to high-level positions at
public expense, first on her transition team, then later as a contract consultant to the Sheriff's
Office, then ultimately as her "Executive Director ofAdministration" or "Chiefof Staff," a
position that SheriffCorpus specifically created for Mr. Aenlle. On multiple occasions, Sheriff
Corpus also sought to increase Mr. Aenlle's compensation in these roles.

Mr. Aenlle is not qualified to hold the positions to which Sheriff Corpus appointed him or any
other executive position within the Sheriff's Office. Prior to serving in the Sheriff's Office, he
had no experience as a law enforcement executive. Nor has he ever been a full-time peace
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officer. Sheriff Corpus's repeated efforts to appoint (and re-appoint) an unqualified candidate to
leadership positions in het office has undermined morale in the SMCSO and caused senior
leaders to leave the Office. Mr. Aenlle's poor leadership skills have further reduced morale and
hurt the effectiveness of the Sheriff's Office.

Given their close persona: relationship, Sheriff Corpus has a conflict of interest with respect to
Mr. Aenlle. She has failec to reconcile her personal relationship with Mr. Aenlle with her duty
of loyalty to the public.

B. Victor Aealle is a real estate broker and reserve deputy who worked on
Sheriff Carpus's campaign.

Victor Aenlle is a comme-cial and residential real estate broker. He represents that he has been
affiliated with Coldwell Eanker since 1990. According to documents that Mr. Aenlle personally
submitted to the County in 2023, he works full time for Coldwell Banker. According to the same
documents, he operates a private investigation firm full time.

Mr. Aenlle became a rese-ve deputy with SMCSO in 2009. Reserve deputy is a part-time,
volunteer position. In or around 2012 or 2013, Mr. Aenlle participated in the Sheriffs Office's
field training program to become a full-time deputy. According to Capt. Mark Myers,
Mr. Aenlle did not pass tre field training program due to performance issues, including that he
was not receptive to criticism, failed to perform well under stress, and struggled to make
decisions. Thereafter, Mr. Aenlle remained a reserve deputy and was required to volunteer a
minimum of 16 hours permonth. See Policy Manual § 322.5.1.!

From January 2, 2024, through July 31, 2024, Mr. Aenlle logged a nearly uniform eight hours
of volunteer time per bus:ness day. He explained these log entries by saying: "Since assuming
the role of Executive Director, I have worked an average of 12 to 14 hours per day, six to seven
days a week. Any hours allocated toward my volunteer service were in addition to the eight
hours for which I was compensated, ensuring there was no 'double-dipping.'" There is reason to
doubt that Mr. Aenlle fulzilled his volunteer hour commitment. First, ifMr. Aenlle worked an
"average" of 12 to 14 hours per day, then he only "volunteered" an average of four to six hours
per day, not the eight hours a day that he reported. Second, Mr. Aenlle was not volunteering
while working as the Executive Director ofAdministration. As an exempt employee, he received
financial compensation fcr all hours worked, including those worked in excess of 8 hours per
day, through his $246,979 annual salary. Third, Mr. Aenlle's claim that overtime hours in a
civilian role should quality as volunteer hours as a reserve deputy is inconsistent with the
purpose of the reserve desuty program, which is to "supplement and assist regular sworn
sheriff's deputies in theirduties" and to "provide professional, sworn volunteer reserve deputies
who can augment regular staffing levels." SMCSO Policy Manual § 322.1. Work done as a
civilian does not "augmeat29 regular staffing levels of sworn personnel, nor does it "assist" sworn
deputies in their duties.

Ex Parte161



May 30, 2025
Page 8

In or around 2021, Mr. Aenlle began volunteering on SheriffCorpus's campaign.

C. Sheriff Ccrpus and Mr. Aenlle have a close personal relationship, which they
have taken steps to conceal.

Throughout Sheriff Corpus's campaign, the transition period, and the course of her
administration, it was evident to multiple witnesses that Sheriff Corpus and Mr. Aenlle have a
close personal relationshid. During the campaign, Sheriff Corpus was married. Her husband
filed for divorce in April 2023, and the divorce became final later in 2023. Mr. Aenlle is
married.

1. The relationship between SheriffCorpus and Mr. Aenlle was evident
during Sheriff Corpus's campaign.

Valerie Barnes is a long-time civilian SMCSO employee who has worked for San Mateo County
since 2006. Ms. Barnes's roles included supporting the SMCSO personnel serving as the head
law enforcement officers for the Cities ofMillbrae and HalfMoon Bay. (Both cities contract
with the SMCSO to provide police services.) Ms. Barnes has known Sheriff Corpus for many
years and worked for her when Sheriff Corpus led the SMCSO Millbrae office. While working
together and during the course of Sheriff Corpus's campaign, the two became friends.
Ms. Barnes considered herself a confidant for the Sheriff, and the two frequently texted about
personal matters, includirg about Sheriff Corpus's marriage. Ms. Barnes was a frequent
volunteer on SheriffCorrus's campaign.

Mr. Aenlle was Sheriff Corpus's campaign manager. On several occasions during the campaign,
Ms. Barnes witnessed Sheriff Corpus and Mr. Aenlle engaging in physical contact of an intimate
nature. Ms. Barnes observed multiple instances ofMr. Aenlle massaging Sheriff Corpus's neck,
shoulders, and feet and a single instance of them kissing on the lips. During the campaign,
Mr. Aenlle told Ms. Barnzs that he and SheriffCorpus were "practicing a lot to have kids."
Ms. Barnes saw intimate nessages on Sheriff Corpus's Signal messaging app from Mr. Aenlle,
including messages stating, "I love you" and messages using pet names such as "baby."

In or about January 2022. Sheriff Corpus told Ms. Barnes that she and Mr. Aenlle planned to
marry after obtaining divorces. Sheriff Corpus asked Ms. Barnes to search for wedding venues
for herself and Mr. Aenllz. Ms. Barnes sent Sheriff Corpus venue options via text message.

In late 2021 and early 2022, Sheriff Corpus told Ms. Barnes that Mr. Aenlle had purchased her
luxury boots and a pair o- $12,000 earrings. Sheriff Corpus told Ms. Barnes that Mr. Aenile used
$12,000 in cash to purchése the earrings. Mr. Aenlle later told Ms. Barnes that he used cash for
big purchases so there wculd be nothing tying the purchases to him. Ms. Barnes understood this
to mean that he wanted tc avoid detection by his wife. After Mr. Aenlle and Sheriff Corpus
completed the purchase cf the earrings, Ms. Barnes texted Sheriff Corpus asking to see a picture
of the earrings, and Sheriff Corpus contacted Ms. Barnes using a video calling application
(FaceTime) to show ther off. Ms. Barnes's mother participated in the call.
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Around this time, Ms. Ba-nes texted Sheriff Corpus and asked, "You at the ranch?" This was a
reference to Mr. Aenlle's-property near the coast. Sheriff Corpus responded, "I wish." Around
this same time, Ms. Barnes texted Sheriff Corpus to "Be careful John isn't sniffing around to
find you and VA," referring to SheriffCorpus's then-husband John Kovach. Sheriff Corpus
replied, "He won't find mewith him."

On the night of the June 2022 election, SheriffCorpus publicly thanked her then-husband
Mr. Kovach, but did not tank Mr. Aenlle by name. Later that night, Ms. Barnes heard
Mr. Aenlle say to SheriffCorpus "This is over." This remark was also overheard by former
SMCSO Capt. Paul Kunkel. Both Ms. Barnes and Mr. Kunkel understood Mr. Aenlle to be

indicating he was ending ais personal relationship with Sheriff Corpus. Sheriff Corpus called
Ms. Barnes the followingday to tell her that she and Mr. Aenlle had talked until 4:00 a.m., that
she had apologized to Mr Aenlle, and that "we're okay."

2. The relationship between Sheriff-elect Corpus and Mr. Aenlle was
aprarent in the months immediately following the election.

After she won the June 2¢22 election, Sheriff-elect Corpus put together a transition team that
included Mr. Aenlle, Mr. Kunkel, former SMCSO Assistant Sheriff Jeff Kearnan, and former
SMCSO Guiney. Sheriff Corpus asked the County to hire Mr. Aenlle as a contractor so
that his work on the trans tion would be paid. Although SheriffCorpus's request for a paid
transition team was out the ordinary, County Executive Mike Callagy reported that he wanted
to set Sheriff Corpus up for success. He therefore approved the transition team and Mr. Aenlle's
contract, which paid him $105 per hour.

Mr. Kunkel, Mr. Guiney, and Mr. Kearnan each formed the impression that SheriffCorpus and
Mr. Aenlle shared a close personal relationship. Mr. Guiney and Mr. Kunkel stated that, during
the transition, SheriffCorpus and Mr. Aenlle would regularly appear together on Zoom calls,
often from Mr. Aenlle's ranch. Mr. Kearnan and Mr. Kunkel witnessed Sheriff Corpus's and
Mr. Aenlle's efforts to conceal their close personal relationship. For example, they both recall
holding a vidéoconferencz call with Sheriff-elect Corpus. in 2022, while she was in her car. They
asked her if she was alone. She told them that she was. However, both Mr. Kunkel and
Mr. Kearnan could see Aenlle's reflection in one of the car's windows in the background of
the call.

Mr. Kearnan and Mr. Kutskel also reported that Mr. Aenlle would interrupt and redirect
Sheriff Corpus in meetings as ifhe controlled the operation of the transition team. Both
Mr. Kearnan and Mr. Kunkel came to understand that Mr. Aenlle (rather than Sheriff-elect
Corpus or any other law enforcement professional) was leading the transition and preparations
for Sheriff Corpus to assume her office.

Mr. Aenlle's involvement in transition planning extended to creating a draft organization chart
for SMCSO's leadership structure. Mr. Aenlle advocated for a "chief of staff" position to replace
one of the three sworn assistant sheriffpositions. In at least some versions of the organizational
chart under discussion, th2 chiefof staffwould have reported directly to the Sheriff, rather than
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to the Undersheriff, wherzas assistant sheriffs report to the Undersheriff. When he later spoke
with Judge Cordell, Mr. Aenlle referred to the chiefof staffjob as "my position" which "was
created" by converting ar assistant sheriff position to the chiefof staff position.

3.
Mr. Aenlle.
Sheriff Corpus's then-husband reported that she was having an affair with

During the transition, Mr. Kearnan noticed that SheriffCorpus was often unavailable during
working hours, and that she seemed never to be alone without Mr. Aenlle. Mr. Kearnan spoke to
John Kovach, SheriffCo-pus's then-husband to discuss the relationship between Sheriff Corpus
and Mr. Aenlle. Mr. Kovach told Mr. Kearnan that SheriffCorpus was having an affair with
Mr. Aenlle.

Mr. Guiney also recalls faving multiple conversations with Mr. Kovach regarding the

relationship between SheriffCorpus and Mr. Aenlle. Mr. Kovach told Mr. Guiney that
Sheriff Corpus would offen come home very late or in the early hours of the morning and that
she was not around very uch. Mr. Kovach told Mr. Guiney that he suspected Sheriff Corpus
was at Mr. Aenlle's ranc1 despite her denials.

Mr. Guiney also recalls Sheriff Corpus telling him that Mr. Kovach had given her a pair of
boots, but when Mr. Guiney asked Mr. Kovach about the gift, he said that the boots were
actually from Mr. Aenlle.

4. In September 2022, SheriffCorpus and Mr. Aenlle traveled to Hawaii and
provided conflicting accounts of their trip.

In September 2022, Shenff Corpus and Mr. Aenlle traveled to Hawaii. Sheriff Corpus and
Mr. Aenlle have offered sonflicting accounts of this trip.

Valerie Barnes. Before -he trip, SheriffCorpus told Ms. Barnes that she was going to Hawaii
with Mr. Aenlle for a pezsonal vacation. At SheriffCorpus's request, Ms. Barnes assisted
SheriffCorpus in finding a rental property for her, her children, and Mr. Aenlle. Ms. Barnes also
shared Sheriff Corpus's light confirmation number and details with Mr. Aenlle.

Jeff Kearnan. After the trip, Mr. Kearnan spoke to Mr. Kovach who told Mr. Kearnan that he
believed that Mr. Aenlle had traveled to Hawaii together with Sheriff Corpus. Mr. Kearnan then
called SheriffCorpus anid asked her if she and Mr. Aenlle had traveled to Hawaii together.
Sheriff Corpus denied heving traveled to Hawaii with Mr. Aenlle. Ten minutes after that phone
call ended, Mr. Aenlle called Mr. Kearnan. The phone call began with Mr. Aenlle accusing
Mr. Kearnan ofnot liking him. Later in the call, Mr. Kearnan asked Mr. Aenlle about the Hawaii
trip. Mr. Aenlle initially denied having traveled to Hawaii, but he later admitted that he had been
in Hawaii. He claimed that he had been there on business unrelated to Sheriff Corpus. Shortly
after this exchange, Mr. Kearnan resigned from SheriffCorpus's transition team based on
concems about conflicts of interest, nepotism, and Sheriff Corpus's refusal to be honest
regarding her relationsh=p with Mr. Aenlle.
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Mike Callagy. After Mr. Kearnan resigned, County Executive Mike Callagy had a discussion
with Sheriff Corpus about the Hawaii trip. During that conversation, SheriffCorpus admitted to
Mr. Callagy that she had traveled to Hawaii with Mr. Aenlle, and she acknowledged that she and
Mr. Aenlle were good friends and that Mr. Aenlle had a relationship with her children.
Mr. Callagy told SheriffCorpus that it was inappropriate for her to have asked the County to pay
Mr. Aenlle for his work on the transition team if she simultaneously had a personal relationship
with him that was close enough such that they traveled to Hawaii together. Mr. Callagy
terminated Mr. Aenlle's sontract, explaining that the County could not tolerate even the

perception of a conflict cf interest.

Dan Guiney. Mr. Aenlle admitted to Mr. Guiney that he had traveled to Hawaii, though he
claimed that he was there to provide security for Sheriff Corpus and support for her children.

Carlos Tapia. Mr. Aenlie told Dep. Tapia that he had flown to Hawaii to provide security for
SheriffCorpus.

Judge Cordell. Mr. Aenlle admitted to Judge Cordell that he had been in Hawaii at the same
time as SheriffCorpus, tut he maintained that it was a coincidence, that he had been there to
provide "covert" securit® to an unrelated third party, and that he "barely even saw" Sheriff
Corpus while he was there.

In sum, SheriffCorpus has both admitted (to Mr. Callagy) and denied (to Mr. Kearnan) having
traveled to Hawaii with br. Aenlle. When she has admitted the trip, she has also acknowledged
that the trip was persona. and that she and her children spent time with Mr. Aenlle. Mr. Aenlle
has both admitted (to Mr. Kearnan, to Judge Cordell, to Mr. Guiney, and to Dep. Tapia) and
denied (to Mr. Kearnan) that he traveled to Hawaii. Mr. Aenlle has stated to some people
(Mr. Guiney and Dep. Tapia) that he traveled to provide security to the Sheriff and to others
(Judge Cordell and Mr. Kearnan) that his travel was unrelated to Sheriff Corpus.

5. The relationship continued after SheriffCorpus took office.

After SheriffCorpus tock office in January 2023, she appointed Christopher Hsiung as
Undersheriff and Ryan Monaghan as an Assistant Sheriff. Sheriff Corpus recruited Undersheriff
Hsiung. He had helped reform the Mountain View police department, and, in recruiting him,
Sheriff Corpus told him that "I want you to do in San Mateo as you did in Mountain View."
UndersheriffHsiung served the SMCSO from February 2023 to June 2024. Sheriff Corpus also
recruited Assistant Sher=ffMonaghan, who had served as the Tiburon ChiefofPolice. He served
as Assistant Sheriff from February 2023 through September 2024. Thus, beginning in February
2023, SheriffCorpus's Executive Team consisted ofMr. Aenlle, Undersheriff Hsiung, Assistant
SheriffMonaghan, and Mr. Kunkel.

UndersheriffHsiung and Assistant SheriffMonaghan witnessed conduct indicative of a close
personal relationship beween Sheriff Corpus and Mr. Aenlle. For example, they both saw
Sheriff Corpus and Mr. -\enlle share entrees and drinks at restaurants. Other witnesses,
including Ms. Barnes ard another civilian SMCSO employee, Jennifer Valdez, also saw Sheriff
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Corpus and Mr. Aenlle share entrees and drinks. UndersheriffHsiung and Assistant Sheriff
Monaghan also both frequently observed Mr. Aenlle interrupt and/or redirect Sheriff Corpus in
meetings.

While attending a professional conference in or aboutMay 2024, Sheriff Corpus and Mr. Aenlle
stood up former Undersheriff Hsiung on three separate occasions when they were scheduled to
meet. Each time, he waited to meet them in the hotel lobby, but they never arrived and were
evasive in explaining why they failed to meet him. Sheriff Corpus and Mr. Aenlle were also
absent at the same times during the day, for periods of between one and two hours, and at
unusual times of day.

Ms. Valdez, who worked in the Sheriff's Office for 18 years as an executive assistant before
later transferring to the County Attorney's office, also observed conduct indicative of an
intimate personal relatiorship between SheriffCorpus and Mr. Aenlle. In 2024, Ms. Valdez saw
Mr. Aenlle answer a callon his cell phone. Ms. Valdez noticed that the caller ID identified the
caller as SheriffCorpus. -\s the call concluded, Ms. Valdez heard Mr. Aenlle say "Te amo" to
SheriffCorpus. Ms. Valcez understood this to mean "I love you" in Spanish. On multiple
occasions, Ms. Valdez saw Mr. Aenlle bring SheriffCorpus's children to her office after school.

SheriffCorpus lives in San Bruno in a house that is on the corner of a four-way intersection.
Diagonally across the street from SheriffCorpus's house (kitty-corner) is a house owned by the
parents of Sgt. Gaby Chaghouri. Sgt. Chaghouri lives out-of-state and typically works lengthier
shifts scheduled together During these stretches, Sgt. Chaghouri drives in from out of state and
stays at his parents' house.

Sgt. Chaghouri has seen Mr. Aenlle at SheriffCorpus's house on multiple occasions beginning
during the campaign and through March 2025. On at least two occasions, Mr. Aenlle appeared
to recognize Sgt. Chagheuri. In one instance, Sgt. Chaghouri was parking his truck late at night
after arriving from out of state and saw Mr. Aenlle emerge from SheriffCorpus's home.
Mr. Aenlle looked directzy at Sgt. Chaghouri, tucked his head, and quickly got in his car to drive
away. On another occasion, Sgt. Chaghouri, standing in his front yard, saw Mr. Aenlle come out
of the front door of Sheriff Corpus's house, make eye contact, then abruptly turn around and go
back inside.

6. Sheriff Corpus and Mr. Aenlle deny an "intimate relationship."

SheriffCorpus declined to be interviewed by Judge Cordell. Mr. Aenlle agreed to interview with
Judge Cordell during wh:ch he described his relationship with Sheriff Corpus as a "strong
friendship," but one that did not extend "beyond mere friendship." An April 25, 2025, report
commissioned by SheriffCorpus's counsel states that "[b]oth SheriffCorpus and Mr. Aenlle
expressly deny any intimate relationship." As noted above, SheriffCorpus and Mr. Aenlle
declined KVP's invitation for an interview.
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D. Using public funds, Sheriff Corpus entered into two separate contractual
arrangements and one employment relationship with Mr. Aenlle and
repeatedly requested raises forMr. Aenlle.

Consultant to Transition Team. As discussed above, after Sheriff Corpus won the June 2022
election, she asked the County to fund a paid transition team. Although there was no known
precedent for such a request, Mr. Callagy agreed to SheriffCorpus's request, and the County
offered Mr. Aenile a conrract that paid him $105 per hour. Mr. Callagy cancelled this contract in
October 2022, after Sher ff Corpus confirmed that she had a personal relationship with
Mr. Aenlle.

Contractor and Special Projects Coordinator. After SheriffCorpus took office, she undertook
a series of steps to ensure that Mr. Aenlle was employed in an executive role and repeatedly
sought pay increases on his behalf. Immediately upon taking office in January 2023, Sheriff
Corpus hired Mr. Aenlleas a contractor, paid $92.44 per hour or $192,275 per year. At the time,
the Sheriff had authority to enter into contracts for less than $200,000 without Board approval.
The amount of the contrect was set just under the threshold that would require her to present the
contract to the Board. Mr. Aenlle's contractor agreement was signed by Stacey Stevenson, the
acting Director ofFinance in the Sheriffs Office at that time.

Less than six weeks later, in March 2023, SheriffCorpus requested that Mr. Aenlle be hired as
an extra help Special Prcjects Coordinator at the hourly rate of $118. County Human Resources
approved the conversion from contractor to temporary employee, but it set the rate ofpay at $73
per hour, which it deemed "consistent with base pay of similar County positions." Human
resources specifically nozed that Mr. Aenille's job was "not at the level of an Assistant Sheriff"
and was "non-sworn and should not be aligned to a higher level sworn role/pay." According to
Human Resources, "the work described is more in alignment with higher-level Analyst work or
mid-level management work."

Executive Director of Administration. Then, in or around June 2023, Sheriff Corpus created a

job listing for a full-time. unsworn position, the "Executive Director ofAdministration." The
description was similar t> the job descriptions ofMr. Aenlle's contract positions, which Human
Resources had noted did not involve executive level duties. The "Executive Director of
Administration" job was. not publicly posted, and Mr. Aenlle was the only applicant for the
position. He received the job, and his salary was set at $246,979.

Almost immediately, in . uly 2023, SheriffCorpus sought a pay increase for Mr. Aenlle,
submitting a memorandum which began:
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I respectfully request <hat Mr. Victor Aenile receive "Step E" compensation for his recent
appointment to the Steriff's Office Executive Director of Administration position, as it has
been extended to him and accepted. Over the last 30 years, Mr. Aenile has served in
various leadership anc management roles and gained significant exposure to administrative
operations in various capacities. In addition to his substantial executive leadership
experience, Mr. Aenlie has been an active member for 15 years with the San Mateo County
Sheriff's Office.

The memorandum notes that SheriffCorpus had already promised Mr. Aenlle a raise without
authorization from Human Resources. The memorandum refers to Mr. Aenlle's "15 years with
the San Mateo County Skeriff's Office," but it fails to note that this service consisted of part-
time, volunteer reserve deputy service, as well as the short period of time when he was a full-
time deputy candidate be-cre failing the field training program.

County Human Resources approved the raise "given that the candidate ha[d] already been
informed by the Sheriffs Office that [he] will receive" it, but also noted in a memorandum to
SheriffCorpus that Humen Resources did "not believe that [increased compensation] is in
alignment with the candidate's experience."

In the first four months 2024, Sheriff Corpus made, or caused to be made, three further
requests for a pay raise fcr Mr. Aenlle. In one instance, Sheriff Corpus ordered then-
UndersheriffHsiung to author and submit a raise request for Aenlle. The County denied each
request as unjustified.

E. Sheriff Cerpus took steps to conceal potentially negative information about
Mr. Aenlle.

In the spring of2023, it vas well known within the SMCSO that Sheriff Corpus was considering
creating a full-time position for Mr. Aenlle. As a result, Lt. Sebring, who at the time served as a
lieutenant in PSB, thouglt that it was possible that Mr. Aenlle would have to go through a

background check before assuming such an executive position. When he considered the
possibility that Mr. Aenll= might have to go through a background check, Lt. Sebring recalled a

piece of information he had previously seen in Mr. Aenlle's background file.

Lt. Sebring had been part of an Internal Affairs investigation ofMr. Aenlle years earlier, and,
more recently, he had pulled Mr. Aenlle's background file at the request of the San Mateo Police
Department which was conducting a background check on Mr. Aenlle. Lt. Sebring was thus
aware that Mr. Aenlle's Eackground file contains an old report from a local police department
containing allegations of criminal conduct against Mr. Aenlle. As far as Lt. Sebring is aware,
Mr. Aenlle was never cherged in connection with those allegations.

Nonetheless, Lt. Sebring thought Sheriff Corpus should be aware of the contents ofMr. Aenlle's
background file as she ccnsidered appointing him to a position on her Executive Team.
Accordingly, he met witt SheriffCorpus and told her about the police report that was contained
in Mr. Aenlle's background file.
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Approximately an hour later, SheriffCorpus called Lt. Sebring and asked him who else knew
about the report and who 2Ise had access to Mr. Aenlle's background file. Lt. Sebring told
Sheriff Corpus that at least the PSB lieutenant, the PSB captain, the assistant sheriff overseeing
PSB, SMCSO Human Resources Manager Heather Enders, and certain support staff had access
to the background files of Sheriff's Office employees. SheriffCorpus then directed Lt. Sebring
to restrict access to Mr. Aenlle's background file such that only she and Lt. Sebring would be
able to access it. Lt. Sebrmg coordinated with the Sheriff's Office Technical Services Unit to
carry out SheriffCorpus's direction and informed Sheriff Corpus when the file access restriction
was complete.

Sheriff Corpus further directed Lt. Sebring to provide her with a copy of the police report from
Mr. Aenlle's background on a thumb drive. Approximately one month later, Sheriff Corpus
informed Lt. Sebring thatMr. Aenlle would not go through a background check prior to
assuming his pesition on -he Executive Team.

According to Lt. Sebring, it was unusual that Sheriff Corpus ordered him to limit access to
Mr. Aenlle's background file. Lt. Sebring reported that this was the only time anyone has
requested him to limit access to an individual's background file.

F. Immediately after the Board of Supervisors voted to remove Mr. Aenlle as
"Executive Director of Administration," Sheriff Corpus attempted to
appoint h m as an Assistant Sheriff.

On November 13, 2024, the Board of Supervisors, in response to the Cordell Report, voted to
eliminate Mr. Aenlle's "Executive Director of Administration" position and to bar him from
unescorted access to non-public areas of County buildings. That same day, Sheriff Corpus
announced her intention to appoint Mr. Aenlle to the position ofAssistant Sheriff "effective
immediately."

That night, Det. Mike Garcia called Det. Rick Chaput while Det. Chaput was at home and off-
duty. Det. Chaput serves .n PSB, where one of his responsibilities is to update the status of
newly hired officers in the POST Electronic Data Interchange (EDI), the online system that
SMCSO uses to communcate with the California Commission on Police Officer Standards and
Training. Det. Garcia tolc Det. Chaput that "they want you to switch Victor to full-time in
POST." Det. Chaput understood that Det. Garcia was referring to a request from the Executive
Team to change Mr. Aenle's status from a Reserve Deputy to a full-time peace officer in the
POST EDI system.

Det. Chaput expressed to Det. Garcia that he was unwilling to make that change. He also
explained to Det. Garcia ~-hat anyone updating Mr. Aentle's status information in the POST EDI
system would have to sign a form swearing under penalty of perjury that the updated
information was accurate After speaking with Det. Garcia, Det. Chaput called Lt. Irfan Zaidi.
Lt. Zaidi said he was not aware of the request but would call Undersheriff Perea and then call
Det. Chaput back. Shortly thereafter, Lt. Zaidi called Det. Chaput back; during this second call,
Lt. Zaidi told Det. Chapu that UndersheriffPerea directed him to change Mr. Aenlle's status.
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Det. Chaput was concerned about the timing of the request, and he was not confident that
Mr. Aenlle met the requirements for a full-time peace officer. Det. Chaput told Lt. Zaidi he
would not change Mr. Aealle's status. Det. Chaput then reported the incident to Sgt. Fava.

The following day, the Ccunty's Director ofHuman Resources, Rocio Kiryczun, communicated
to SheriffCorpus that Mr. Aenlle failed to meet the minimum qualifications for Assistant
Sheriff. Ms. Kiryczun pointed out that, according to the job description for the Assistant Sheriff
position, "Candidates must acquire an Advanced Certificate in law enforcement issued by
[POST] within one year of appointmentt" and noted that "the requirements set forth by [POST]
state that, in order to be ekgible for an Advanced Certificate, a candidate must have a minimum
of 4 years of full-time law enforcement experience." Ms. Kiryczun further noted that
"Mr. Aenlle does not have 4 years of full-time law enforcement experience, nor even 1

year." Thereafter, Mr. Aenlle was not hired to an Assistant Sheriffposition.

On April 17, 2025, a monch and a half after the voters enacted Measure A, SheriffCorpus
directed that Mr. Aenlle be moved to the "active list" and assigned him to assist in the unit that
processes concealed weapons permits.

G. Sheriff Carpus's decision to install Mr. Aenlle as member of her Executive
Team hur the SMCSO.

SheriffCorpus installed Mr. Aenlle in an executive position that is typically filled by a career
full-time law enforcement professional. Because ofhis lack of experience and his poor
leadership skills, Mr. Aen_le was unable to provide effective leadership with the SMCSO, and
his presence hurt morale across the organization. SheriffCorpus's decision to keep Mr. Aenlle
in his position, despite thewarnings she received, further hurt the Office and led to the
departures of senior leade-s.

1. SheriffCorpus's decision to install Victor Aenlle in a leadership position
hur- morale in the SMCSO.

SheriffCorpus's decision to include Mr. Aenlle as part of her Executive Team hurt morale in the
SMCSO because the swom officers knew that he was not qualified to be a law enforcement
leader. It is widely known in the Sheriff's Office, particularly among the more senior officers,
that Mr. Aenlle had failedthe field training program to become a full-time Sheriff's Deputy.
Likewise, a number of ser ior officers are aware that the City of San Mateo Police Department
recently rejected Mr. Aen_le's application for a position there.

Mr. Aenlle's attempts to sipervise full-time sworn officers exacerbated this morale problem.
Mr. Aenlle's role as the Executive Director ofAdministration was a civilian role, in which he
was supposed to supervise civilian staff. Moreover, it is generally understood in the SMCSO
that full-time sworn officers are not to be supervised by civilian executives. Nonetheless,
Mr. Aenlle attempted to drect the work of full-time sworn officers, including captains in the
Corrections Division.
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Mr. Aenlle also inapprop-iately interfered with the work of civilian employees in the SMCSO,
including those involved in the hiring process. On or about November 7, 2024, PSB Sgt. Jimmy
Chan and Ms. Barnes interviewed applicants for a deputy sheriff trainee position. The interview
process is required by PCST. Prior to the interview, Det. Mike Garcia told Sgt. Chan that he had
personally worked to prepare one of the applicants that Sgt. Chan would interview that day.
Det. Garcia identified the candidate by name and told Sgt. Chan that the candidate had been part
of the Law Enforcement Candidate Scholars program. Thinking back on it, Sgt. Chan believes
that Det. Garcia was tryirg to influence his assessment of the candidate. Det. Garcia is perceived
within the SMCSO to be a favorite employee of SheriffCorpus's; his mother, brother, and
sister-in-law all contributed to Sheriff Corpus's 2022 campaign for Sheriff.

After interviewing the candidate, Sgt. Chan and Ms. Barnes each gave the candidate a non-
passing score, based on her answers to their questions and her insufficient experience. They
recommended that the candidate apply to become a Community Service Officer in order to gain
relevant experience. Sgt. "han told Det. Garcia and Lt. Zaidi that the candidate had not passed
the interview.

Later that same day, Mr. Aenlle contacted Ms. Enders, the top civilian human resources
employee within the SMCSO. Mr. Aenlle told Ms. Enders that Sheriff Corpus was upset because
Ms. Barnes had been part a the interview panel and because the candidate had not passed the
interview. Mr. Aenlle instracted Ms. Enders to rescind the interview results and to pass the

applicant onto the next stage of the hiring process. Ms. Enders told Mr. Aenlle that she would
not do so.

The following day, Undersheriff Perea instructed Lt. Zaidi to move the candidate forward in the
hiring process. Lt. Zaidi incormed UndersheriffPerea that the candidate had failed their
interview, but Undersheriff Perea insisted, saying that Sheriff Corpus wanted the candidate
moved through the process. Shortly thereafter, Lt. Zaidi instructed a civilian Management
Analyst to change the carclidate interview results in the application management system from
"fail" to "pass" at the direction of the Sheriff and Undersheriff, and stood over her shoulder as
she did so. Lt. Zaidi later informed Ms. Enders that he was told by Undersheriff Perea that
Sheriff Corpus wanted the applicant to move forward in the hiring process.

Thereafter, Sgt. Fava and Sgt. Chan protested the decision to move the applicant forward in the
hiring process notwithstarding the fact that the applicant had failed the interview. Ms. Enders
ultimately refused to move the candidate forward in the process, writing that members of the
Sheriff's Office should nct "engage in actions that undermine or interfere with the integrity of
the civil service process under any circumstances," and that "any deviation from" the interview
and application process "would be inappropriate and unacceptable."

Mr. Aenlle's harsh treatm2nt of SMCSO employees, and his generally poor leadership skills,
further eroded morale. Th2 example often cited by witnesses is Mr. Aenlle's treatment of long-
time SMCSO civilian employee JJenna McAlpin. In April 2024, Mr. Aenlle confronted
Ms. McAlpin concerning a rumor that she had posted denigrating content about SheriffCorpus
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on social media. Mr. Aenile confronted Ms. McAlpin about this rumor on or about her last day
at the Sheriff's Office. M5. McAlpin denied having anything to do with the social media posts,
but Mr. Aenlle implied that she was not being truthful; in response, she swore on her children's
lives that she was telling ~he truth, and offered to take a lie-detector test. Ms. McAlpin was very
upset by this interaction, and she told Mr. Aenlle that he was making her emotionally and
physically uncomfortable As soon as Mr. Aenlle left her office, Ms. McAlpin began to cry.

2. SheriffCorpus's Executive Team warned her about Mr. Aenlle's conduct
and the effect it was having on the office.

Sheriff Corpus was aware ofMr. Aenlle's unprofessional conduct but refused to act. On
multiple occasions, Unde-sheriffHsiung warned SheriffCorpus that Mr. Aenlle's
unprofessional conduct amd lack of experience as a law enforcement leader imperiled the
Sheriffs Office's operational abilities. One example of this arose in the context of an Internal
Affairs investigation that occurred in 2024. A sergeant made an allegation ofmisconduct against
a captain. The sole witness was also a captain. Because of the high ranks of the principal witness
and subject of the investigation, the Sheriff's Office outsourced the investigation. Undersheriff
Hsiung instructed Mr. Aealle not to discuss the underlying incident with either captain, so as not
to taint the investigation cr violate procedural rights. Ignoring that instruction, Mr. Aenlle
discussed the incident with the captain who was a principal witness in the investigation. When
UndersheriffHsiung confronted Mr. Aenlle about his interference with the investigation, rather
than to take responsibilit} for his conduct, Mr. Aenlle attempted to minimize the effect ofhis
decision to discuss the incident with the witness. UndersheriffHsiung later told Sheriff Corpus
that Mr. AenIle compromised the investigation. However, he did not have confidence that
Sheriff Corpus would or could control Mr. Aenlle's future conduct given their personal
relationship.

Likewise, Assistant SheriffMonaghan advised SheriffCorpus, on multiple occasions, that
Mr. Aenlle's conduct, anc his way of communicating with employees, was interfering with
operations for both sworr and civilian employees. For example, Assistant SheriffMonaghan
spoke to Ms. McAlpin shortly after the incident with Mr. Aenlle described above, and
Ms. McAlpin was visibly upset and appeared to have been crying. Assistant SheriffMonaghan
spoke to Sheriff Corpus adaut it, but she downplayed the seriousness of the incident and
commented that Ms. McAIpin has a tendency to be "emotional" and might have overreacted.

3. SheriffCorpus's close personal relationship with Mr. Aenlle and her
decision to retain him on her Executive Team contributed to the
departures of numerous senior advisors and Executive Team members.

As described above, after Sheriff Corpus's election, she assembled a transition team of seasoned
law enforcement officers with ties to the SMCSO office, including former Assistant Sheriff Jeff
Kearnan, former Capt. Paul Kunkel, and former Lt. Dan Guiney. Mr. Kearnan left the transition
team before SheriffCorpus's inauguration due to his concerns about her relationship with
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Mr. Aenlle. Likewise, M-. Guiney left shortly after SheriffCorpus's inauguration based on
concerns about Mr. Aenle.

Mr. Kunkel stayed on after Sheriff Corpus's inauguration as a contractor to serve as the
unofficial Assistant Sher-ff for Corrections and to hire a full-time replacement for that position.
Mr. Kunkel identified se~eral promising candidates for leadership positions, including a police
chief from within San Mateo County and a former assistant sheriff from Santa Clara County.
Mr. Kunkel could not identify any opposition to those candidates other than Mr. Aenlle's.
Neither was hired. Capt. Kunkel chose to leave the SMCSO in early 2024 in large part due to
Mr. Aenlle's influence oer the office. At the time he left, no assistant sheriff for Corrections
had been hired. SheriffCorpus has still never had a full-time assistant sheriff for Corrections.

Mr. Hsiung joined the S-ICSO as Sheriff Corpus's first undersheriff because he wanted to help
Sheriff Corpus reform the SMCSO. UndersheriffHsiung eventually resigned in June 2024
because of Sheriff Corpus's inability to command the SMCSO at an executive level, her
tendency to retaliate against personnel who disagreed with her or she believed had previously
wronged her, and her cortinually allowing Mr. Aenlle to interfere with him and other sworn
personnel in the performance of their duties.

Like Mr. Hsiung, Mr. Monaghan entered his position enthusiastic about the prospect ofworking
for a new sheriffwith a reform-minded agenda. However, Sheriff Corpus removed Assistant
SheriffMonaghan from his position in September 2024, and she has not hired a full-time
replacement for his position.

As a result of these depa-tures, the SMCSO is currently operating without critical leadership
positions filled. The SCMSO is supposed to operate with a Sheriff, Undersheriff and three
assistant sheriffs, including one devoted to overseeing the operation of the County's two jails.
There are currently no assistant sheriffs.

H. Grounds for Removal

The foregoing conduct is, independently and collectively, grounds to remove SheriffCorpus
from office for cause for the following reasons.

Sheriff Corpus violated laws related to the performance of her duties as Sheriff. San Mateo
County Charter Art. IV € 412.5(B)(1). First, California's conflict-of-interest law requires public
officials to exercise authdrity "with disinterested skill, zeal, and diligence and primarily for the
benefit of the public." C.ark v. City ofHermosa Beach, 48 Cal. App. 4th 1152, 1170-71 (1996)
(quoting Noble v. City Palo Alto (1928) 89 Cal. App. 47, 51). The law "prohibits public
officials from placing themselves in a position where their private, personal interests may
conflict with their officiel duties." Jd. (quoting (64 Ops. Cal. Atty. Gen. 795, 797 (1981)). The
common law conflict-of- interest rule "extends to noneconomic conflicts of interest." Jd. at 1171
n.18. This law, and "[a]L laws pertaining to conflicts of interest," are "applicable to all officers,
employees and members of boards and commissions" of San Mateo County. San Mateo County
Charter, Art. V § 510. Further, it is "the policy of the County to recruit, select, retain and

Ex Parte173



May 30, 2025
Page 20

promote the best qualifiec officers and employees," and "[a]ppointments and promotions shall
be made on the basis of rrerit and in conformity with the principles of equal opportunity."
San Mateo County Charter, Art. V § 501. And "the selection and retention of employees" must
be "on the basis ofmerit end fitness." Jd. § 505. Sheriff Corpus's own Policy Manual provides
that "Candidates for job cpenings will be selected based on merit, ability, competence and
experience." SMCSO Policy Manual § 1000.2. The Policy Manual further prohibits employees
"from directly supervising, occupying a position in the line of supervision or being directly
supervised by any other enployee ... with whom they are involved in a personal or business
relationship," id. § 1025.2(a), and prohibits "recommending promotions ... or other personnel
decisions affecting an em>loyee ... with whom they are involved in a personal or business
relationship," id. § 1025.2(b). Sheriff Corpus has violated these laws with respect to her
treatment ofMr. Aenlle, with whom she enjoys a close personal relationship, including by hiring
and employing him at public expense in positions for which he is not qualified, by seeking
promotions and salary increases for him, and by retaining him in those positions notwithstanding
the fact that the County Executive and others advised SheriffCorpus that doing so was
improper. Moreover, She-iff Corpus tolerated, enabled, and acquiesced to Mr. Aenlle's conduct
that was detrimental to the morale and proper functioning of the Sheriff's office.

Second, pursuant to California Commission on Peace Officer Standards and Training ("POST")
regulations, "[e]very peace officer candidate shall participate in an oral interview to determine
suitability to perform the duties of a peace officer." Cal. Code Regs. tit. 11, § 1952(a). The
SMCSO has an obligation to ensure that every peace officer candidate "satisfies all minimum
selection requirements." Cal. Code Regs. tit. 11, § 1952(a). Further, as noted above, all
"[a]ppointments and promotions [in the SMCSO] shall be made on the basis ofmerit and in
conformity with the principles of equal opportunity," San Mateo County Charter, Art. V § 501,
and "the selection and retention of employees" must be "on the basis ofmerit and fitness," id.
§ 505. Sheriff Corpus vicdated these laws by directing that SMCSO personnel advance a
candidate who failed an cral examination and thus failed to satisfy the minimum selection
requirement specified by law.

Sheriff Corpus has also flagrantly and repeatedly neglected her duties as defined by law.
San Mateo County Charter Art. IV § 412.5(B)(2). California law requires that Sheriff Corpus
preserve the peace in San Mateo County, operate the jails in the County, and hire necessary staff
to execute her responsibi-ities. Gov't Code §§ 26600, 26604, 26605. Moreover, per Sheriff
Corpus's own Policy Manual, the "Sheriff is responsible for planning, directing, coordinating,
controlling and staffing al activities of the Sheriff's Office for its continued and efficient
operation." Policy Manuel § 201.1.1(a)(2). In addition, "[t]he Sheriff is responsible for
administering and managing ... the Administration and Support Services Division[,] Operations
Division[, and] Corrections Division." Jd. § 200.2. Each of the foregoing Divisions is to be
commanded by an Assistant Sheriff. Jd. §§ 200.2.1, 200.2.2, 200.2.3. Sheriff Corpus flagrantly
neglected these duties byhiring, promoting and retaining Mr. Aenlle notwithstanding his lack of
qualifications, his poor leadership skills, and the repeated warnings she receivéd regarding the
same. Indeed, as a result >f Sheriff Corpus's actions, the SMCSO is currently without any of the
three assistant sheriffs required by Sheriff Corpus's Policy Manual.
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I. Supportirg Evidence

The witnesses who can testify to the facts detailed above include, but are not limited to, the
following individuals:

e SMCSO Associate Management Analyst Valerie Barnes

e San Mateo Count» Executive Michael Callagy

e Sgt. Gaby Chaghcuri

Sgt. Jimmy Chan

e Det. Rick Chaput

e SMCSO Human Eesources Manager Heather Enders

Former Lt. Danie Guiney

e Former Undersheziff Christopher Hsiung

e Former Assistant Sheriff JeffKearnan

San Mateo Count» Human Resources Director Rocio Kiryczun

Former Capt. Pau. Kunkel

Former Records Manager Jenna McAlpin

Former Assistant Sheriff Ryan Monaghan

e Lt. Jonathan Sebr ng

e Dep. Carlos Tapie

Executive Assistant Jennifer Valdez

Lt. Irfan Zaidi

The documents that support the facts detailed above include, but are not limited to, the following
documents, which are attached as exhibits hereto:

November 26, 2031 Barnes-Sheriff Corpus Texts re: Sheriff Christina Corpus's
relationship with <ovach
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e December 30, 2021 Barnes-Sheriff Corpus Texts re: Sheriff Christina Corpus's
relationship with Kovach

e 2022 Draft Organ zational Chart

January 12, 2022 3arnes-Sheriff Corpus Texts re: Aenlle's Ranch

January 18, 2022 3arnes-SheriffCorpus Texts re: Sheriff Christina Corpus's relationship
with Kovach

January 27, 2022 3arnes-Sheriff Corpus Text re: Wedding Venues

January 27, 2022 3arnes-Sheriff Corpus Texts re: Earrings

January 31, 2022 3arnes-SheriffCorpus Texts re: Aenlle

e February 26, 2022 Barnes-Sheriff Corpus Texts re: Aenlle Foot Massage

® May 11, 2022 Bames-Sheriff Corpus Texts re: Airbnb in Hawaii

e August 30, 2022 Contract Between County of San Mateo and Victor Aenlle

e October 21, 2022 Email from Iliana Rodriguez to Aenlle re: Termination of Contract

e January 1, 2023 Contract Between County of San Mateo and Victor Aenlle

e 2023 Special Projzcts Coordinator I Job Description

e March 7, 2023 Enaail from County Human Resources Lisa Yapching to Joann Lov and
Heather Enders re: Extra Help Positions

e July 6, 2023 Job Festing for Executive Director ofAdministration

e 2023 Victor Aenlke CV and Application for Executive Director of Administration

July 31, 2023 Memo from Sheriff Christina Corpus to Rocio Kiryczun re: Victor Aenlle -

Step E Request

e August 1, 2023 Email from Rocio Kiryczun to SheriffChristina Corpus re: Victor Aenlle
- Step E Request

e February 13, 2024 Memo from Sheriff Christina Corpus to Rocio Kiryczun re:
Differential Request for Dr. Victor Aenlle

March 8, 2024 Email from SheriffChristina Corpus to FFormer Undersheriff Christopher
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II.

Hsiung re: Document

March 12, 2024 Memo from Former UndersheriffHsiung to Rocio Kirycezun re:
Temporary Differential Pay

March 13, 2024 Email from Rocio Kiryczun to Hsiung and Sheriff Christina Corpus re:
Discretionary Pay- for Victor Aenlle

April 16, 2024 Memo from Sheriff Christina Corpus to Rocio Kiryczun re: Request for
Aenlle Raise

April 24, 2024 Email from Rocio Kiryczun to SheriffChristina Corpus re: Request for
Reconsideration cfAllowance for Victor Aenlle

September 25, 2024 Victor Aenlle Transcript of Interview with Judge Cordell

November 13, 2024 Email from Sgt. Joe Fava and Sgt. Jimmy Chan to Lt. Irfan Zaidi re:
Oral Board Concern

November 13, 2024 Video Recording of Special Meeting of the Board of Supervisors

November 14, 2024 Email from Rocio Kiryczun to SheriffChristina Corpus re: Assistant
Sheriff Job Classification Requirements

November 18, 2024 Email from Heather Enders to SheriffChristina Corpus,
Undersheriff Perea. and Lt. Irfan Zaidi re: Concerns Regarding the Interview Process for
Candidate

2024 Victor Aenl:e Volunteer Hours

April 17, 2025 Email from SheriffChristina Corpus to Len Beato re: Reserve Deputy
Victor Aenlle

Grounds for Removal Relating to the Investigation and Arrest ofDSA President
Carlos Tapia

A. Introduct.on

Dep. Carlos Tapia is the president of the DSA. The DSA is the recognized bargaining unit for
San Mateo County deputies, correctional officers, and district attorney inspectors.

In 2024, the relationship between the DSA and SheriffCorpus broke down due to several issues,
including Mr. Aenlle's rede in the SMCSO and negotiations related to the Sheriff's overtime
policy. After the DSA began to criticize SheriffCorpus, she ordered her Executive Team, and in
particular then-Acting Assistant SheriffMatthew Fox, to investigate how Dep. Tapia submitted
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his hours worked to the County. In ordering this investigation and then conducting it in-house,
Sheriff Corpus did not fo low the SMCSO's standard policy to refer investigations ofpotential
criminal activity by mem2ers of the SMCSO to the San Mateo District Attorney. This policy is
important to prevent the £heriff from unilaterally conducting and acting on allegations of serious
misconduct where conflicts of interest are present, such as in the investigation of a union leader
by the Sheriff. Compouncing her failure to refer the investigation to the District Attorney,
Sheriff Corpus and Mr. repeatedly and improperly limited the scope of the investigation,
precluding her lead inves-igator from collecting relevant evidence and speaking to material
witnesses.

On November 12, 2024, Eased on that restricted and therefore incomplete investigation, the
Sheriff sent her lead investigator to meet with and inform the District Attorney of her plan to
arrest Dep. Tapia that day. After the District Attorney declined to apply for an arrest warrant and
advised against proceeding with a warrantless probable cause arrest, SheriffCorpus nevertheless
ordered her personnel to errest Dep. Tapia that same day. A month later, the District Attorney's
Office concluded its own :nvestigation and exonerated Dep. Tapia, stating that "Deputy Tapia
should not have been arrested" because "the complete investigation showed that there was no
basis to believe any violation of law had occurred."

In ordering Dep. Tapia's mvestigation and arrest, Sheriff Corpus violated laws related to the
performance of her duties. flagrantly neglected her duties, and obstructed an investigation into
herself and the SMCSO, rroviding cause for her removal under Section 412.5(b)(1), (2), and (5).

B. Factual Beckground

l. The MOU allows Dep. Tapia to bill for "release time" spent on DSA
actWities.

The County and the DSA 1ave entered into a Memorandum of Understanding ("MOU") that
governs management and Jabor relations for the 2021-2026 period. Section 3 of the MOU
provides the DSA Presideat with 60 hours of "release time" per pay period, which equates to 30
hours of release time per veek. The MOU explains that "[p]aid release time is intended to
support the collaboration end cooperative spirit of labor relations by ensuring that Association
members have access to resources designed to help support their continued success as public
employees and that Assoc ation leaders have an opportunity to work together to support the
success of their members. The MOU limits the DSA President's use of release time to
delineated union-related a<tivity. The MOU further states that all "approved release time will be
coded appropriately on the employee's timecard using pay code RTE."

Former Acting Sgt. David Wozniak served as the DSA President for over a decade until mid-
2022. Throughout his tenure, Mr. Wozniak did not use the "RTE" code, or any other code, to log
release time spent on DSA activities when he submitted his timecards. Instead, he used the "001
- Regular Hour" code for 1is DSA-related work.
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Dep. Tapia became interim DSA President in July 2022. A few months after Dep. Tapia was
elected DSA President, he was transferred to the Transportation Unit within the SMCSO. At the
time Dep. Tapia was moved into the Transportation Unit, he was assigned a four-days-a-week,
ten-hours-per-day schedule. Dep. Tapia conducted 30 hours ofDSA business per week, typically
on Tuesdays, Wednesdays, and Thursdays. On Fridays, Dep. Tapia was assigned to work a ten-
hour shift in the Transportation Unit. Like his predecessor, Dep. Tapia used the "001 - Regular
Hour" code for logging a 1 ofhis work, whether for the DSA or the Transportation Unit, until
August 2024 when, as discussed below, he was told to use a different code.

2. Afer SheriffCorpus takes over the SMCSO, her relationship with the
D&A deteriorates.

After SheriffCorpus took office in January 2023, she and her Executive Team began to confer
with the DSA and OSS about labor relations. Those discussions became increasingly contentious
and hostile over time.

In or around January 2024, Dep. Tapia began receiving complaints from DSA members about
Mr. Aenlle. These complaints alleged, among other things, that Mr. Aenlle who, as discussed
above, had no experience in executive law enforcement before joining Sheriff Corpus's
Executive Team-engaged in inappropriate behavior towards deputies and frequently made
decisions outside the scope ofhis role as the Executive Director ofAdministration. Dep. Tapia
periodically raised these sssues with then-UndersheriffHsiung, who relayed the complaints to
SheriffCorpus. SheriffCorpus did not address or resolve those complaints, and Mr. Aenlle did
not demonstrate a meanirgful change in behavior.

In or around March 2024. Dep. Tapia conferred with SheriffCorpus concerning overtime
policies. The double over-ime policy, which was in effect between December 2023 and. June
2024, allowed officers to receive double time when they worked more than nine hours of
overtime per week. Another overtime policy in place governed how overtime shifts would be
scheduled. In the course ef their discussions, SheriffCorpus began asserting that she thought the
policies were problematic and needed to be changed or discontinued, including because ofher
view that some deputies were excessively billing double overtime. Dep. Tapia disagreed and
expressed that the policies were working as intended and helped the SMCSO with recruiting and
retention.

Around the same time, SkeriffCorpus and her Executive Team tasked SMCSO Director of
Finance Stacey Stevensom with tracking which deputies were submitting double overtime and
how much double overtime they were submitting. At all relevant times, Ms. Stevenson reported
directly to Mr. Aenlle. Af the direction of Sheriff Corpus's Executive Team, Ms. Stevenson
tracked the ongoing costsofdouble overtime and presented her analysis of those costs to the
Executive Team on a bi-weekly basis. As Ms. Stevenson was preparing the double overtime
reports, either she or a member of the Executive Team realized that Dep. Tapia and other union
leaders were not using billing codes to differentiate between their regular hours and their release
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time spent on union activities. Ms. Stevenson would later inform investigators from the District
Attorney's Office that this discovery was made in June or July 2024.

On or about June 21, 2024, it became public throughout the SMCSO that UndersheriffHsiung
had resigned from the SV-CSO. As noted above, UndersheriffHsiung reports that he resigned
because of Sheriff Corpus's inability to command the SMCSO, her tendency to retaliate against
personnel, and her refusal to stop Mr. Aenlle from interfering with sworn personnel in the
performance of their duties.

On June 21, 2024, DSA Vice President Ephraim Cheever sent an email broadly distributed
throughout the SMCSO stating that DSA leadership was "deeply saddened by this change, as
[UndersheriffHsiung] was a big supporter of our organization, our union, and us as employees."
The email further stated tat the DSA had "several projects, such as revisions to the overtime
policy ... that are now lef in limbo."

Later that day, SheriffCo-pus sent Dep. Tapia a text message stating that she was "very
disappointed at the email -hat was sent out by Cheever." Dep. Tapia responded by proposing that
he and Sheriff Corpus have a meeting to discuss. At the meeting, Sheriff Corpus continued to
stress her disappointment in DSA Vice President Cheever's email and asked Dep. Tapia to issue
a statement to "retract" Cnreever's email. Dep. Tapia declined to do so.

In or around July 2024, Dep. Tapia began to meet with Undersheriff Perea, who had replaced
UndersheriffHsiung, to discuss a potential renewal of an overtime policy, which was set to
expire. Dep. Tapia and Undersheriff Perea had several meetings in which they discussed
potential changes to the overtime policy, but they were unable to reach an agreement. The
meetings became increasingly contentious and hostile as the parties were unable to reach an
agreement.

3. Jucége Cordell interviews Dep. Tapia.

On or about August 12, 2024, Judge Cordell interviewed Dep. Tapia as part of her independent
investigation.

4. The DSA and Sheriff Corpus have a contentious meeting concerning
overtime policies.

On or about August 15, 224, Sheriff Corpus, UndersheriffPerea, Dep. Tapia, OSS President
Hector Acosta, and Katy Roberts, a San Mateo County human relations official, along with
others, held a labor meet-and-confer about the Sheriff's overtime policies and practices. The
meet-and-confer was unsuccessful, and several attendees described the meeting as heated and
contentious.

Ex Parte180



May 30, 2025
Page 27

Afier the August 15, 2024 meeting, Dep. Tapia begins to receive
messages from SMCSO's finance and human resources departments
corcerning his timecard practices.

5

A few hours after the conentious August 15, 2024 meet-and-confer meeting ended, Dep. Tapia
received an email from amember of the SMCSO's Human Resources staff, Connor Santos-
Stevenson, instructing him to "please put something in the comments section [ofhis timecards]
when you have a 015 line- for auditing purposes."

After receiving the email Dep. Tapia called Mr. Santos-Stevenson and asked him why
Mr. Santos-Stevenson wes auditing his timecards. Mr. Santos-Stevenson responded that he did
not "want to be involved™ and "was being asked to do this," but he declined to identify who had
asked him to email Dep. Tapia. Mr. Santos-Stevenson appears to have known that Dep. Tapia
did not use the 015 code -vhen entering time since at least December 2023.3

The next day, on August 16, 2024, Ms. Stevenson emailed SMCSO Deputy Director of Finance
Jason Cooksey to ask him to review the DSA union agreement "and find the language that
allows" for the Sheriffs Office to "be reimbursed by the [DSA] for a portion of" Dep. Tapia's
salary.

On August 19, 2024, Mr. Cooksey responded by saying he did not see "any specific language in
the MOUs that mentions reimbursement for the paid release time." On August 19, 2024, after
receiving Mr. Cooksey's message, Ms. Stevenson emailed the SMCSO Payroll Unit with the
subject line "Check timecard." In the email, Ms. Stevenson stated that she had learned that
Dep. Tapia should be using the "RTE" code in his timecard for time spent "conducting union
business," and she asked the Payroll Unit to "please check ... Carlos Tapia's timecards and let
[her] know if he uses tha code ever[.]" On August 21, 2024, SMCSO Payroll Supervisor Van
Enriquez responded by s-ating that he had run "a quick audit and [did not] think [Carlos Tapia
had] ever used that code >efore." Ms. Stevenson then asked Mr. Enriquez to email Dep. Tapia,
copying Dep. Tapia's supervisor, and tell him that he should be using an "RTE" code to log his
release time for DSA act-vities when submitting his timecards. She also asked Mr. Enriquez to
"blind copy" or "forwarc the email" so she could "retain a record."

On August 23, 2024, as requested by Ms. Stevenson, Mr. Enriquez sent Dep. Tapia an email
instructing him that he needed to change his practice and use the code "RTE" whenever he was
logging release time on Lis timecard for DSA activity. Mr. Enriquez copied Dep. Tapia's
supervisors, Lt. Brandon Hensel and Sgt. Steve Woelkers, on the correspondence.

"015" is a code that the DSA President has traditionally used for specialty pay when
submitting timecards.

2

3 Mr. Santos-Stevenson s Ms. Stevenson's son.
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After receiving that emai!, Dep. Tapia called Mr. Enriquez and asked him who had instructed
him to look into his timecards. Dep. Tapia reports that Mr. Enriquez responded by saying "I
don't want to get involved." Dep. Tapia also told Mr. Enriquez that the County's payroll system
did not permit him to use the "RTE" code. Mr. Enriquez then corresponded with the County's
Human Resources Department, which confirmed that Dep. Tapia did not have the ability to use
the "RTE" code but could use a "010" code to log release time.

On August 28, 2024, Mr. Enriquez emailed Dep. Tapia again and told him to instead use the
code "010" to report his DSA time in light of the fact that he could not access the "RTE" code.
Since then, Dep. Tapia hes reported his DSA time using the "010" code as instructed by
Mr. Enriquez.

Sgts. Chiu, Hallworth, ard Woelkers were Dep. Tapia's direct supervisors in the Transportation
Unit during the relevant fame period. They regularly reviewed and approved Dep. Tapia's
timecards. All of them resorted that, prior to November 2024, they were unaware of a
requirement that Dep. Tapia should have been logging DSA time using a specific release time
code. Dep. Tapia has no -ecollection ofhis predecessor Mr. Wozniak, his supervising sergeants,
or anyone else telling him that, as DSA President, he should log his DSA time in his timecards
using a specific release time code before Mr. Enriquez instructed him to do so in August 2024.

Several members of SMCSO reported that coding errors in timecards are commonplace within
the office. For example, SMCSO Human Resources Manager Heather Enders reported that
issues with timecards like Dep. Tapia's are the sort of "human error" that are very common at
the SMCSO. Ms. Enders. noted that, despite her role in human resources, even she has had issues
with correctly coding her timecards.

6. Tre DSA and OSS file a PERB complaint against Sheriff Corpus and
declare "no confidence" in Mr. Aenlle.

After the August 15, 2024 meeting, relations between the DSA and OSS and Sheriff Corpus
continued to deteriorate, and DSA and OSS leadership had by then begun considering a vote of
no confidence against M-. Aenlle. On August 26, 2024, Dep. Tapia received a text message
from Det. Mike Garcia, who Dep. Tapia understood was a close ally of Sheriff Corpus, asking if
he was available for a cadl. On that call, Det. Garcia said that he had heard that the DSA was
planning to on hold a voe of no confidence against Sheriff Corpus. Dep. Tapia clarified that the
no-confidence vote would be against Mr. Aenlle. Det. Garcia expressed disagreement with the
planned vote and asked rfDep. Tapia had spoken to SheriffCorpus about problems with
Mr. Aenlle and DSA's intent to hold the vote of no confidence. Dep. Tapia said that he had tried
but the Sheriff did not return his calls.

Later that same day, Dep. Tapia received a text message from Sheriff Corpus that said, "I
haven't received any caLis from you. We can meet off site in San Bruno on Monday."
Dep. Tapia understood fom SheriffCorpus's text message that she had discussed the DSA's
plans to hold a no-confidence vote concerning Mr. Aenlle with Det. Garcia and was offering to
meet to discuss the planmed vote.
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On or about August 30, the DSA filed a complaint to the California Public Employment
Relations Board ("PERB alleging that the County, through Sheriff Corpus, had engaged in
unlawful labor practices, including failing to meet and confer in good faith concerning the
overtime policy.4 On September 6, 2024, the DSA and OSS began polling members regarding a
vote of "no confidence" in Mr. Aenile.

On September 17, 2024, -he DSA and OSS publicly announced their vote of "no confidence" in
Mr. Aenlle at a news consference.

7. SheriffCorpus inquired about Dep. Tapia's attendance in Transportation.

In August or September 3024, Sheriff Corpus called Lt. Hensel, who managed the

Transportation Unit to wich Dep. Tapia was assigned. According to Lt. Hensel, SheriffCorpus
asked him about Dep. Tapia's attendance in the Transportation Unit and told him that she may
need him to start monitoring Dep. Tapia's attendance. Lt. Hensel told SheriffCorpus that he was
surprised by this because he was unaware of any issues with Dep. Tapia's attendance and had
never reported any such -ssues up his chain of command. SheriffCorpus responded that she
wanted to make sure Dep. Tapia was showing up in Transportation when he was supposed to.

8. SteriffCorpus asks Acting Assistant Sheriff Fox to investigate
Dep. Tapia.

On or about October 14, 2024, Sheriff Corpus directed Acting Assistant Sheriff Fox to initiate
an investigation into hov Dep. Tapia recorded and coded his time on his timecards. Acting
Assistant SheriffFox reports that Sheriff Corpus told him that she had decided to open this
investigation because Lt. Hensel had reached out to her and told her that Dep. Tapia was "never
here"-meaning, working in the Transportation Unit and had asked whether Dep. Tapia's
assigned day in the Transportation Unit could be changed from Friday to Monday.

Lt. Hensel, however, dissutes this account. As noted above, Lt. Hensel recalls that Sheriff
Corpus approached him and, to his surprise, told him that she may need him to monitor
Dep. Tapia's attendance Lt. Hensel is confident he would not have said or suggested that he was
having issues with Dep. Tapia's attendance. Likewise, Lt. Hensel reports that he would not have
said that he wanted to switch Dep. Tapia's assigned day in the Transportation Unit from Friday
to Monday because Fridavs tend to be difficult days to staff. Sgt. Woelkers, Sgt. Hallworth, and
Sgt. Chiu all independertly verified that Fridays are busy days for the Transportation Unit.

On April 3, 2025, PERB issued its own complaint alleging that the County, through Sheriff
Corpus, engaged in unfair labor practices by, among other things, failing to meet and confer in
good faith regarding the overtime policy.

4

Ex Parte183



May 30, 2025
Page 30

9. In violation of SMCSO policy, Sheriff Corpus conducts an in-house
investigation into Dep. Tapia for potential criminal conduct.

In or around mid- or late Sctober 2024, Acting Assistant Sheriff Fox met with SheriffCorpus,
Undersheriff Perea, and Mr. Aenlle to review his preliminary investigative findings regarding
Dep. Tapia's timecards. Acting Assistant Sheriff Fox informed the Sheriff, the Undersheriff, and
Mr. Aenlle at this meeting that he had discovered that Dep. Tapia had abruptly changed his
coding behavior in August 2024. Sheriff Corpus and Mr. Aenlle responded that this timing
coincided with when Der. Tapia and the DSA had begun to publicly criticize the Sheriff, and
they suggested to Acting Assistant Sheriff Fox that Dep. Tapia changed his timecard practices at
that time because he knew he would come under scrutiny given his increased public criticism of
the Sheriff. There was nomention at this meeting with Acting Assistant Sheriff Fox that
Mr. Enriquez, at Ms. Sterenson's direction, had told Mr. Tapia on August 28, 2024, that he
should change the billing code for reporting his release time.

At this meeting, SheriffCorpus, Undersheriff Perea, Mr. Aenlle, and Acting Assistant Sheriff
Fox discussed potential options on how to proceed with the investigation in light ofActing
Assistant Sheriff Fox's preliminary findings. Acting Assistant Sheriff Fox and Undersheriff
Perea made several recommendations, one ofwhich included transferring the investigation to the
District Attorney's Office. In a break with SMCSO policy,> SheriffCorpus decided against that
recommendation, stating that she did not trust personnel within the District Attorney's Office.
Acting Assistant Sheriff Fox and Undersheriff Perea also suggested transferring the
investigation to PSB, wh:ch is responsible for Internal Affairs investigations within the SMCSO.
Sheriff Corpus also rejec-ed that suggestion, stating that she did not trust the sworn officers
assigned to PSB. The Executive Team also discussed bringing in an outside investigator to take
over the investigation into Dep. Tapia's timecards. SheriffCorpus rejected that suggestion as
well. Acting Assistant Steriff FFox and Undersheriff Perea further recommended placing
Dep. Tapia on administrative leave, which is common step taken by internal investigators
when the alleged misconduct is serious and, critically, would have allowed for more time for the
investigation. Again, Sheriff Corpus rejected this suggestion as well. The Sheriff ultimately
decided that Acting Assistant Sheriff FFox would complete the investigation himself.

10.

Acting Assistant Sheriff Fox.
She-iff Corpus and her Executive Team limit the evidence available to

According to Acting Ass stant Sheriff Fox, neither Sheriff Corpus nor anyone else from the
Executive Team informed him at any time that Mr. Enriquez had instructed Dep. Tapia to begin
coding his release time with the 010 code in August 2024.

* Section 1011.9 of the SMiCSO Policy Manual states: "Where a member is accused ofpotential
criminal conduct, the dis-rict attorney's office shall be requested to investigate the criminal
allegations apart from any administrative investigation. Any separate administrative
investigation may parallel a criminal investigation."
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Although Ms. Stevenson did not respond to multiple requests:to be interviewed as part of our
investigation in an intervizw with the District Attorney's Office on December 2, 2024,
Ms. Stevenson told investigators that she was "sure" that she had told the Executive Team that
she had discovered Dep. ~apia's coding error, and that she had asked Mr. Enriquez "to email
[Dep. Tapia] to use prope- coding" because the Executive Team had been "watching all of the
overtime reports" and hac discussed that "the union reps were not using their time and that
[Ms. Stevenson] would need to clear it up with HR."

During the course ofActing Assistant Sheriff Fox's investigation, he informed Mr. Aenlle that
he was planning to contact Mr. Enriquez to discuss Dep. Tapia's timecards. Mr. Aenlle,
however, directed Acting Assistant SheriffFox to instead interview Joann Lov, another payroll
staffmember. Ms. Lov did not know that Mr. Enriquez had instructed Dep. Tapia to change his
timecoding practices in August 2024. Heeding Mr. Aenlle's direction, Acting Assistant Sheriff
Fox met with Ms. Lov, ard not Mr. Enriquez.

Sometime in mid-October 2024, Acting Assistant Sheriff Fox asked to review Dep. Tapia's
keycard records. SheriffCorpus denied that request, stating to Acting Assistant Sheriff Fox that
she did not trust the lieutenant who oversaw those records. As a result, Acting Assistant Sheriff
Fox was unable to review keycard records to confirm whether Dep. Tapia was present for shifts
in the Transportation Unir even when other scheduling materials may have suggested he was
absent.

In late October and into Ncvember 2024, Acting Assistant SheriffFox provided near-daily
updates to SheriffCorpus: Undersheriff Perea, and Mr. Aenlle regarding his investigation into
Dep. Tapia's timecards. Gn multiple occasions in late October and into November 2024, Acting
Assistant Sheriff Fox repeated his suggestion to Sheriff Corpus that Dep. Tapia be placed on
administrative leave, which would have allowed for more time for the investigation. Sheriff
Corpus dismissed those recommendations and instead instructed Acting Assistant Sheriff Fox to

complete the investigation.

Acting Assistant Sheriff Fox's investigation focused primarily on cross-referencing attendance
information he obtained fom Lt. Hensel based on daily scheduling materials from the
Transportation Unit with Dep. Tapia's timecard records. Lt. Hensel informed Acting Assistant
Sheriff Fox that the Transportation Unit's scheduling materials were potentially incomplete and
subject to human error. Lr. Hensel further informed Acting Assistant Sheriff Fox that he was
unaware of any attendancz issues with Dep. Tapia and recommended to Acting Assistant Sheriff
Fox that he speak with Dep. Tapia's direct supervisors in Transportation, which included
Sgts. Woelkers, Hallworth, and Chiu. Acting Assistant SheriffFox did not interview any of the
sergeants in the Transportation Unit.

Sgts. Woelkers, Hallworth, and Chiu, who were responsible for reviewing Dep. Tapia's
timecards or overtime sli¢s before he submitted them, do not recall having to correct any
inaccuracies in the timecards or overtime slips. They further reported that Dep. Tapia is an

exemplary and reliable employee who does not miss work without explanation, who typically
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communicates about his evailability, and who they can rely upon as a team player. None of them
could recall a single instance ofDep. Tapia not showing up for an assigned shift in the
Transportation Unit unless Dep. Tapia gave prior notice. All of them stated that, ifDep. Tapia
had been absent unexpectedly, they would have known about it. Lt. Hensel also described
Dep. Tapia as a "trustwor-Ly and professional" employee, and he recalled consistently seeing
Dep. Tapia working in the Transportation Unit when he was expected to be there.

11. Sheriff Corpus orders Dep. Tapia to be arrested on November 12, 2024.

On or about Thursday, November 7, 2024, Acting Assistant Sheriff Fox met with Sheriff
Corpus, Undersheriff Perea, and Mr. Aenlle and discussed his findings. Multiple times
throughout his investigatida, including in his report presented to the Executive Team that day,
Acting Assistant Sheriff F cx made clear to Sheriff Corpus, Undersheriff Perea, and Mr. Aenile
that he believed Dep. Tapic had committed timecard fraud because of the abrupt change in
Dep. Tapia's timecard practices in August 2024.

In the November 7 meetirg, Acting Assistant Sheriff Fox and Undersheriff Perea again
suggested placing Dep. Tapia on administrative leave. The Sheriffdeclined to do so. The
Executive Team discussed Dther options, including obtaining an arrest warrant or conducting a
probable cause arrest that day. Acting Assistant Sheriff Fox reports that Mr. Aenlle advocated
for arresting Dep. Tapia thet day, but SheriffCorpus opted not to do so. Instead, the Executive
Team agreed to meet again on Tuesday, November 12, 2024.

At that time, SheriffCorp.t3 and the Executive Team were aware that Judge Cordell was nearing
the completion of her investigation. On November 7, after his meeting with SheriffCorpus,
Acting Assistant Sheriff Fox met separately with Undersheriff Perea and Mr. Aenlle and recalls
that they discussed the fortacoming release of the Cordell Report. Mr. Aenlle was upset about
the prospect of the report >eing released soon.

On the morning ofNoverr Eer 12, 2024, Sheriff Corpus informed Acting Assistant Sheriff Fox of
her decision to arrest Dep Tapia and instructed him to notify the District Attorney's office that
the SMCSO would proceed with the arrest. A meet-and-confer between the union and the
Executive Team to discuss he overtime policy had previously been scheduled for the afternoon
ofNovember 12, 2024.

As instructed, Acting Ass:s-ant Sheriff Fox met with ChiefDeputy District Attorney Shin-Mee
Chang in person to discuss Acting Assistant Sheriff Fox's investigation ofDep. Tapia. During
that meeting, Acting Assistant Sheriff Fox requested that the District Attorney seek an arrest
warrant for Dep. Tapia. H2 further stated that if the District Attorney did not obtain a warrant,
the SMCSO would proceed with its own, warrantless, probable cause arrest later that day. Chief
Deputy District Attorney Cnang told Acting Assistant Sheriff Fox that (1) the District Attorney
would not seek an arrest warrant that day; (2) the District Attorney's Office had reviewed a
number of timecard fraud zases over the years and it would not treat this one differently; and
(3) timecard fraud cases tended to be complex and further investigation may be needed. She also
told Acting Assistant SheriffFox that she urged the Sheriff's Office not to proceed with a
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warrantless arrest that day- because, given the complexity of timecard fraud cases, the District
Attorney's Office would rot be able to complete its investigation within 48 hours at which
point Dep. Tapia would have to be released from custody under California law.® Acting
Assistant Sheriff Fox responded by informing ChiefDeputy District Attorney Chang that the
Sheriff's Office would nevertheless proceed with a warrantless arrest that day and that he would
let her know as soon as th2 arrest occurred.'

Following this meeting, Acting Assistant Sheriff Fox spoke with SheriffCorpus and relayed to
her the conversation he hed had with ChiefDeputy District Attorney Chang. Acting Assistant
SheriffFox informed She-iffCorpus that ChiefDeputy District Attorney Chang had said that
proceeding with a warrantless arrest ofDep. Tapia without allowing the District Attorney to first
conduct its own investigation was "not ideal." The Sheriffnevertheless made the decision to go
forward with the warrantless arrest. Acting Assistant Sheriff Fox reports that he, Undersheriff
Perea, Mr. Aenlle, and SMCSO Director of Communications Gretchen Spiker were present at
the meeting at which Sheriff Corpus made her decision to arrest Dep. Tapia.

Acting Assistant Sheriff Fox subsequently instructed Dep. Tapia (through his attorneys) to turn
himself in for arrest at 1:00 p.m. an hour before the previously scheduled meet-and-confer
between the Sheriff and tre DSA. SMCSO staff recorded Dep. Tapia self-surrendering for his
arrest and shared the video with the media. Members of the SMCSO then executed Sheriff
Corpus's order, arrested Cep. Tapia, and took his mugshot before releasing him on bail. The
arrest was made based ona probable cause declaration signed by Acting Assistant Sheriff Fox.
The declaration supportinz probable cause for the arrest states that Dep. Tapia's purported
criminal intent "was apparent in August 2024 when he started to submit his timecards with
Association business and nade the distinction ofbilling appropriately." Acting Assistant Sheriff
Fox since reported that, had he known about Mr. Enriquez's August 2024 emails with
Dep. Tapia, he would not have believed that there was probable cause to arrest Dep. Tapia on
November 12, 2024.

® California Penal Code section 825(a) requires a defendant to be taken before a magistrate
judge and arraigned withia 48 hours after his arrest.
7 Acting Assistant SheriffFox also stated during this meeting that SheriffCorpus was concerned
that one of the District At-arney's investigators sat on the DSA Board. ChiefDeputy District
Attorney Chang assured Acting Assistant Sheriff Fox that, if the District Attorney investigated
Deputy Tapia, they wouldmake sure that no one that had a prior connection to Deputy Tapia or
the DSA would be involved in the investigation.
8 For example, this video >ublished by the Mercury News states that the footage is "courtesy of
San Mateo County's Sherffs Department." Mercury News, San Mateo County Deputy Sheriff's
Association President Carlos Tapia turns himself in, Youtube,
https://www.youtube.comr'watch?v=hr9cCuX0pvY.
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12. Mr. Aenlle uses Dep. Tapia's arrest to try to discourage the release of the
Coxdell Report.

A few hours after Dep. Tepia's arrest, Mr. Aenlle's personal attorney, Deborah Drooz, emailed
San Mateo Supervisors Noelia Corzo and Ray Mueller to threaten litigation over purported
"falsehoods" that she antizipated may soon be released in the Cordell report. Ms. Drooz stated
that she was "advised that a source for such falsehoods may be DSA president Carolos [sic]
Tapia, someone we believ= has long been dedicated to ousting Sheriff Christina Corpus and her
subordinates, including Mr. Aenlle. If that is the case, you should be advised that Mr. Tapia's
reputation for honesty anc reliability have [sic] come under law enforcement scrutiny. As we
understand it, Mr. Tapia was arrested today for fraudulent timecard use."

The Cordell Report was released to the public that day.

13. After conducting an investigation, the District Attorney declines to

prosecute Dep. Tapia.

The District Attorney's Orfice subsequently conducted a month-long investigation into
Dep. Tapia's timecard prestices. At the end of that investigation, the District Attorney concluded
that "no crime was comm-tted by Deputy Tapia, that the complete investigation showed that
there was no basis to believe any violation of law had occurred, and finally that Deputy Tapia
should not have been arrested." The District Attorney further concluded that the Sheriff's Office
investigation had been "eztraordinarily limited and did not involve necessary follow-up
investigation to examine the accuracy of the allegations."

Despite this, Dep. Tapia remains on administrative leave to this day, more than six months after
his improper arrest.

On Grounds Dr Removal

The foregoing conduct reEted to Dep. Tapia is, independently and collectively, grounds to
remove Sheriff Corpus frcm office for the following reasons.

First, Sheriff Corpus violated laws related to the performance of the Sheriff's duties. San Mateo
County Charter Art. IV § 412.5(B)(1). SheriffCorpus ordered Dep. Tapia arrested without
probable cause to support:that arrest in violation ofPenal Code § 836. See People v. Mower,
28 Cal. 4th 457, 473 (2002) ("Reasonable or probable cause means such a state of facts as would
lead a man ofordinary caution or prudence to believe, and conscientiously entertain a strong
suspicion of the guilt of the accused."); Poldo v. United States, 55 F.2d 866, 869 (9th Cir. 1932)
("Mere suspicion is not ercugh; there must be circumstances represented to the officers through
the testimony of their senses sufficient to justify them in a good-faith belief that the defendant
had violated the law.").
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Additionally, Sheriff Corpus subjected Dep. Tapia to an investigation and arrest as the result of
his engaging in protected uaion activity. This constitutes unlawful retaliation in violation of
well-established California law. See Gov't Code § 3304(a) ("No public safety officer shall be
subjected to punitive actior. ... or be threatened with any such treatment, because of the lawful
exercise of the rights grarted under this chapter[.]");Gov't Code § 3502.1 ("No public employee
shall be subject to punitive action ... , or threatened with any such treatment, for the exercise of
lawful action as an elected, appointed, or recognized representative of any employee bargaining
unit."); Gov't Code § 3506 ('Public agencies and employee organizations shall not interfere
with, intimidate, restrain, coerce or discriminate against public employees because of their
exercise of their rights urcl2r Section 3502.""); Gov't Code § 3506.5(a) ("A public agency shall
not ... impose or threaten to impose reprisals on employees, to discriminate or threaten to
discriminate against emp-oyees, or otherwise to interfere with, restrain, or coerce employees
because of their exercise >= rights guaranteed by this chapter."'); see also Cal. Code Regs. tit. 8,
§ 32603; Civ. Code § 51.7: San Mateo County Code § 2.14.090.

Second, in directing and dverseeing a limited and therefore incomplete investigation ofDep.
Tapia, SheriffCorpus flazrantly neglected her duties as defined by law to preserve peace and
investigate public offenses. San Mateo County Charter Art. IV § 412.5(B)(2); see also Gov't
Code § 26600 (requiring ihe sheriff to preserve peace); id. § 26602 (requiring the sheriff to
investigate public offenses); Saunders v. Knight, No. CV F 04-5924 LIO WMW, 2007 WL
3482047, at *18 (E.D. Cel. Nov. 13, 2007) ("[T]he sheriff has a duty imposed by statute to
enforce the laws of the state and maintain public order and safety." (citing Gov't Code
§§ 26600, 26602)); Laure QO.v. Contra Costa County, 304 F. Supp. 2d 1185 (N.D. Cal. 2004)
("[S]heriffs are required -nder California law to ... 'investigate public offenses which have been
committed.' In other words, California's sheriffs are local, non-discretionary executors of a
statewide criminal systern[.]" (citing Gov't Code § 26602)); Gov't Code § 815.6 ("Where a

public entity is under a mandatory duty imposed by an enactment that is designed to protect
against the risk of a partizular kind of injury, the public entity is liable for an injury of that kind
proximately caused by its failure to discharge the duty unless the public entity establishes that it
exercised reasonable dilizence to discharge the duty."); Ramirez v. City ofBuena Park, 560 F.3d
1012, 1024 (9th Cir. 20091 (holding that officers "may not disregard facts tending to dissipate
probable cause"). Sheriff Corpus, herself and through Mr. Aenlle, unreasonably restricted
Acting Assistant SheriffFox from collecting relevant evidence and speaking to key witnesses in
the course of his investiga-ion into Dep. Tapia. Sheriff Corpus also insisted that the arrest
proceed on November 12, 2024, against the advice of the District Attorney and despite Acting
Assistant Sheriff Fox recommending that Dep. Tapia be placed on administrative leave to allow
for additional time for the investigation. After the District Attorney refused to provide a warrant
for the arrest, SheriffCo-pus ordered the arrest ofDep. Tapia, the DSA President, based
purportedly on probable zause. Within a month, the District Attorney determined "there was no

? Section 3502 provides 'public employees shall have the right to form, join, and participate in
the activities of employee organizations of their own choosing for the purpose of representation
on all matters of employ=r-employee relations." Gov't Code § 3502.
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basis to believe any violation of law had occurred, and ... Dep. Tapia should not have been
arrested."

Third, SheriffCorpus obztructed an investigation into the conduct of the Sheriff and/or the
SMCSO as authorized by the Board of Supervisors. San Mateo County Charter Art. IV
§ 412.5(B)(5); see also P2ople v. Belmares, 130 Cal. Rptr. 2d 400, 404 (2003) (describing
"obstruct" in the law enfcrcement context to mean "be or come in the way of," "hinder from
passing, action, or operat-on," "impede," "retard," "shut out," and "place obstacles in the way");
Lorenson v. Superior Coart, 35 Cal. 2d 49, 59 (1950) (defining obstruction as "malfeasance and
nonfeasance by an office in connection with the administration of his public duties, and also
anything done by a person in hindering or obstructing an officer in the performance ofhis
official obligations"); Peaple v. Martin, 135 Cal. App. 3d 710, 726 (1982) (same). Acting
Assistant Sheriff Fox recommended placing Dep. Tapia on administrative leave to allow more
time for an investigation- Likewise, the District Attorney recommended allowing its office to
conduct the investigation instead ofproceeding with a probable cause arrest on November 12,
2024. Despite those recommendations, SheriffCorpus ordered Dep. Tapia to be arrested on
November 12, 2024, following an incomplete investigation. Then, within a few hours of the
arrest, counsel representing Mr. Aenlle encouraged the Board of Supervisors not to release the
Cordell Report and cited Dep. Tapia's recent arrest as evidence that he could not be trusted as a
reliable informant.

D. Supporting Evidence

The witnesses who can testify to the facts detailed above include, but are not limited to, the
following individuals:

e Sgt. Hector Acosta;

ChiefDeputy District Attorney Shin-Mee Chang;

e Sgt. Daniel Chiu;

SMCSO Human Resources Manager Heather Enders;

SMCSO Payroll Supervisor Van Enriquez;

Former Acting Assistant SheriffMatthew Fox;

Sgt. Philip Hallworth;

Lt. Brandon Hensel;

e Former UndersheviffChristopher Hsiung;

e San Mateo County Deputy Director ofHuman Resources Michelle Kuka;
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SMCSO Management Analyst Joann Lov;

San Mateo County Labor Relations Analyst Katy Roberts;

Dep. Carlos Tapiz; and

Sgt. Steve Woelkzrs.

The documents that support the facts detailed above include, but are not limited to, the following
documents, which are attached as exhibits hereto:

2021 Memorandum of Understanding Between County of San Mateo and Deputy
Sheriffs Association (January 10,2021 January 10, 2026);

January 2, 2024 Email from Connor Santos-Stevenson to Van Enriquez re: 015 No
Comments Week Ending 12/30/2023;

June 21, 2024 Erail from DSA Vice President Ephraim Cheever to DSA Members re:
DSA Response tc. Undersheriff Change;

June 21, 2024 Text Message from Sheriff Christina Corpus to Dep. Carlos Tapia;

August 15, 2024 Smail Thread from Connor Santos-Stevenson to Dep. Carlos Tapia re:
015 Earning Type Comments Section;

August 16, 2024-August 20, 2024 Email Thread from Stacey Stevenson to Jason
Cooksey re: DSA"OSS MOU's;

August 19, 2024 =mail Thread from Stacey Stevenson to Michelle Kuka re: DSA/OSS
Salary Reimbursement;

August 19, 2024-September 12, 2024 Email Thread from Stacey Stevenson to
Payroll/Van Enriquez re: Check Timecard;

August 23, 2024--August 28, 2024 Email Thread from Enriquez to Dep. Carlos Tapia re:
DSA President R2lease Time (Coding RTE);

August 26, 2024 Text Messages from Det. Mike Garcia to Dep. Carlos Tapia;

August 26, 2024 Text Message from Sheriff Christina Corpus to Dep. Carlos Tapia;

August 26, 2024-August 27, 2024 Email Thread from Van Enriquez to Lisa Raiti and
Katy Roberts re: DSA President Release Time (Coding RTE);

August 30, 2024 JSA's Complaint, San Mateo County Deputy Sheriff's Association v.
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County ofSan Mateo, No. SF-CE-2224-M;

e November 12, 203 Acting Assistant SheriffMatthew Fox Probable Cause Declaration;

e November 12, 2024 Email from Deborah Drooz to Noelia Corzo and Ray Mueller re:
Urgent Communicetion re: November 12, 2024 Press Conference;

e December 4, 202¢ Stacey Stevenson Interview with the San Mateo County District
Attorney's Office

e December 9 2024Acting Assistant SheriffMatthew Fox Interview with the San Mateo
County District Actorney's Office;

e December 16, 2024 Press Release, County of San Mateo District Attorney, Prosecution
Decision Regardiag Deputy Carlos Tapia;

e December 24, 2024 Mercury News Video, "San Mateo County Deputy Sheriff's
Association President Carlos Tapia turns himself in," available at:
https://www.youtube.com/watch?v=hr9cCuX0pvY;

February 21, 2026 Dep. Carlos Tapia Civil Complaint against San Mateo County; and

April 3, 2025 PEEB Complaint, San Mateo County Deputy Sheriffs Association v.

County ofSan Mateo, No. SF-CE-2224-M.

Il. Grounds for Removal Relating to Unlawful Punitive Action Taken Against Sgt.
Javier Acosta.

A, Introduct.cn

Sgt. Hector Acosta is President of the OSS. Together with Dep. Tapia, Sgt. Hector Acosta
participated in the conten-idus labor-management negotiations in 2024 that led up to and
included the August 15, 2024. meet-and-confer meeting that included the DSA, OSS,
Undersheriff Perea, and £teriffCorpus. Shortly after the August 15, 2024 meeting, Sheriff
Corpus initiated a retaliato-y Internal Affairs investigation into Sgt. Hector Acosta's brother,
Sgt. Javier Acosta. SheriffCorpus's conduct violated the Government Code.

B. Sheriff Cerpus began an investigation into Sgt. Javier Acosta within a week
of the contentious August 15, 2024 meeting between the DSA, OSS, and the
Sheriff.

Sgt. Hector Acosta joinec rhe Sheriffs Office in 1999. His brother, Sgt. Javier Acosta, began
working for the SheriffsOffice in 2006 and was recognized as "Deputy of the Year" in 2016.
Sgt. Javier Acosta was m5st recently assigned to the Sheriff's Community Engagement Unit.
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Following the contentious August 15, 2024, meet-and-confer meeting described above,
Sgt. Hector Acosta and Dep. Tapia reported their concerns that SheriffCorpus might retaliate
against them to Katy Roberts. Sgt. Hector Acosta also warned his brother Sgt. Javier Acosta that
Sheriff Corpus might target him for retaliation.

Five days later, on August 20, 2024, then-Captain Matthew Fox ordered Set. Javier Acosta into
his office. Capt. Fox told Sgt. Javier Acosta that he was not in trouble and that he did not need a
lawyer. During the meetiag, Capt. Fox told Sgt. Javier Acosta that "they wanted to [Internal
Affairs] you." Sgt. ]Javier Acosta understood this to mean that SheriffCorpus, Undersheriff
Perea, and/or Mr. Aenlle wanted to subject him to an Internal Affairs investigation. According to
Sgt. Javier Acosta, Capt. =ox said that he told "them" that he would "handle it."

Capt. Fox then proceeded to ask Sgt. Javier Acosta about an August 15, 2024, dinner that
Sgt. Javier Acosta had attended to celebrate the end of SMCSO's summer internship program.
There was a report that ar underaged intern had consumed alcohol at the event. Sgt. Javier
Acosta told Capt. Fox what happened at the dinner, and Capt. Fox ended the meeting by saying
that he considered the matter closed. Capt. Fox did not provide advance notice to Sgt. Javier
Acosta of the subject of this meeting, nor did he afford Sgt. Javier Acosta an opportunity to
consult with counsel or a union representative before or during the meeting.

Two days later, on August 22, 2025, Capt. Fox texted Sgt. Javier Acosta and asked him to meet
outside a County building. When they met, Capt. Fox handed Sgt. Javier Acosta a letter
notifying him that he was being placed on administrative leave and directing him to remain at
his residence between the hours of 8:00 a.m. to 5:00 p.m., Monday through Friday, "with a one-
hour meal break from noen to 1:00 p.m. during which you are at liberty to leave your
residence." The letter further instructed Sgt. Javier Acosta that he would remain in this status
while "the investigation into your misconduct is ongoing." The letter did not identify the subject
matter of the investigatiom or provide Sgt. Javier Acosta with any means to appeal the SMCSO's
decision. When Capt. Fox delivered the letter, he said words to the effect that he did not know
what the letter was about but that "they asked me to come back and give it to you." Sgt. Javier
Acosta understood that Capt. Fox was acting at the direction of SheriffCorpus, Undersheriff
Perea, and/or Mr. Aenlle.

Sometime between August 22, 2025, and September 3, 2025, SheriffCorpus initiated an Internal
Affairs investigation into Sgt. Javier Acosta. The policy and practice of the Sheriff's Office is
for sworn officers in PSB. to oversee Internal Affairs investigations or, when necessary,
outsource the investigation to a neutral third-party investigator. With respect to Sgt. Javier
Acosta, however, SheriffCorpus bypassed the sworn PSB officers and did not initially outsource
the investigation. Instead. at a meeting attended by SheriffCorpus, Mr. Aenlle, Undersheriff
Perea, Capt. Fox, and Heether Enders, SheriffCorpus and Mr. Aenlle asked Ms. Enders to draft
an Internal Affairs notice to Sgt. Javier Acosta containing allegations about the August 15 dinner
and interactions between Sgt.avier Acosta and a Sheriff's Office intern. Ms. Enders is a
civilian employee with nc experience or training regarding Internal Affairs investigations, and
prior to this date, she hadnever drafted-or been asked to draft an Internal Affairs notice.
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Nonetheless, Ms. Enders drafted the Internal Affairs notice as directed by SheriffCorpus and
Mr. Aenlle, but she couldnot sign it because she is not a sworn officer.

On or about September 3, 2024, Undersheriff Perea contacted Capt. Brian Philip, told him that
Ms. Enders would be sencing him the Internal Affairs notice, and ordered him to sign and serve
it on Sgt. Javier Acosta. Gapt. Philip had joined the Sheriff's Office in August 2023, after 19

years at the Palo Alto Pol:ce Department. Since joining the Sheriffs Office, Capt. Philip had
overseen PSB. Until Undersheriff Perea contacted him, Capt. Philip had not been provided with
any information regarding the investigation of Sgt. Javier Acosta and was entirely unaware of
any such investigation.

Ms. Enders emailed Capt. Philip a copy of the Internal Affairs notice she had prepared at the
direction of Sheriff Corpus and Mr. Aenlle. Capt. Philip reviewed the Internal Affairs notice that
Ms. Enders prepared and notified her by email that the notice "fail[ed] to meet several POBAR
requirements as referenced in Government Code section 3303." He also wrote that "Contrary to
normal custom and practice at the San Mateo County Sheriff's Office, [PSB] was excluded from
the intake of this complairt, and as such, [he did] not have the requisite information to properly
serve this notice." Capt. Prilip copied his supervisor, then-Assistant SheriffMonaghan, on that
email.

Sgt. Javier Acosta ultimately received the Internal Affairs notice on or about September 4, 2024,
signed by Assistant SheriffMonaghan. The notice lists several provisions of the Policy Manual
that Sgt. Javier Acosta allegedly violated and contains a narrative regarding the August 15, 2024
dinner and Sgt. Javier Accsta's interactions with an intern. The notice indicates that Sgt. Javier
Acosta would be subject to an interrogation, but it lacks an interview date, time, or location; nor
does it identify an interviewer inconsistent with standard practice. The complainant is identified
as Sheriff Corpus.

C. Sgt. Javier Acosta remains on administrative leave without explanation.

No member ofPSB ever interviewed Sgt. Javier Acosta, and there is no PSB investigation open
into Sgt. Javier Acosta. InDecember 2024, outside investigators at the firm Chaplin & Hill
interviewed Sgt. Javier Acosta. In approximately March 2025, Sgt. Javier Acosta's attorney
contacted the outside investigators at Chaplin & Hill to inquire into why the investigation was
still unresolved six months after it began. The outside investigators informed Sgt. Javier
Acosta's attorney that they had completed their investigation and submitted it to the Sheriff's
Office. Nonetheless, Sgt. Eavier Acosta remains on administrative leave.

D. Grounds fer Removal

The foregoing conduct related to Sgt. Acosta is, independently and collectively, grounds to
remove Sheriff Corpus fron office for cause because she violated laws related to the
performance of the Sheriffs duties. San Mateo County Charter Art. IV § 412.5(B)(1).
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First, Sheriff Corpus violated the Public Safety Officers Procedural Bill of Rights Act
("POBRA"), Gov't Code §§ 3300, et seq., by taking punitive action against Sgt. Javier Acosta
without affording him the rights provided by Government Code Sections 3303 and 3304. For
example, Sgt. Acosta was not informed prior to his interrogation "of the rank, name, and
command of the officer ir charge of the interrogation [or] the interrogating officers," Gov't
Code 3303(b); was not "informed of the nature of the investigation prior to any interrogation,"
id. § 3303(c); was not afforded the right to be "represented by a representative ofhis or her
choice who may be present at all times during the interrogation," id. § 3303(i); and was not
afforded the opportunity sor an administrative appeal, id § 3304(b).

Second, SheriffCorpus volated California law by subjecting Sgt. Acosta to an improper
investigation and imposing on him an extended administrative leave because of protected union
activity. "Public employees shall have the right to form, join, and participate in the activities of
employee organizations of their own choosing for the purpose of representation on all matters of
employer-employee relations," Gov't Code § 3502, and "No public safety officer shall be
subjected to punitive acticn ... or be threatened with any such treatment, because of the lawful
exercise of [such] rights." Gov't Code § 3304(a); see also Gov't Code § 3506 ("Public agencies
and employee organizations shall not interfere with, intimidate, restrain, coerce or discriminate
against public employees because of their exercise of their rights under Section 3502."); Gov't
Code § 3506.5(a) ("A putlic agency shall not ... impose or threaten to impose reprisals on
employees, to discriminate or threaten to discriminate against employees, or otherwise to
interfere with, restrain, or coerce employees because of their exercise of rights guaranteed by
this chapter."); Cal. Code Regs. tit. 8, § 32603 ("It shall be an unfair practice for a public agency
to ... [iJnterfere with, intimidate, restrain, coerce or discriminate against public employees
because of their exercise of rights guaranteed by Government Code section 3502.").

E. Supporting Evidence

The witnesses who can testify to the facts detailed above include, but are not limited to, the
following individuals:

Sgt. Hector Acoste;

Sgt. Javier Acosta:

e Dep. Carlos Tapia

e Former Acting Assistant SheriffMatthew Fox;

e SMCSO Human Resources Manager Heather Enders; and,

e Former Capt. Brian Philip.

The documents that suppcrt the facts detailed above include, but are not limited to, the following
documents, which are attached as exhibits hereto:
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e August 22, 2024 Letter from Capt. Matthew Fox to Sgt. Javier Acosta;

® September 3, 2021 Emails between Heather Enders and Capt. Brian Philip;

e September 4, 2024 Internal Affairs Notice to Sgt. Javier Acosta.

IV. Grounds for Removal Relating to the Termination of Former Assistant Sheriff
Ryan Monaghan

A. Introduction

Ryan Monaghan served as an assistant sheriff and member of Sheriff Corpus's Executive Team
from February 2023 thro.gh September 2024. Assistant SheriffMonaghan was interviewed by
Judge Cordell in the course of her investigation. Within 72 hours of learning that Assistant
SheriffMonaghan had tal<ed to JJudge Cordell, SheriffCorpus removed him from his position as
assistant sheriff. In removing Assistant SheriffMonaghan from his position, SheriffCorpus
violated several anti-retal-ation and public safety officer employment laws related to the
performance of her duties.

B. Sheriff Carpus retaliated against Assistant SheriffMonaghan days after
learning that he had spoken to Judge Cordell as part of her investigation.

In 2022, Sheriff Corpus recruited Ryan Monaghan, previously the Chiefof Police in the City of
Tiburon, to be an assistani sheriff in her administration and member of her Executive Team.
Throughout 2023, Assistant SheriffMonaghan, Undersheriff Hsiung, and Mr. Aenlle formed the
core of SheriffCorpus's Executive Team. In 2024, the relationship between Sheriff Corpus and
UndersheriffHsiung deteriorated, resulting in UndersheriffHsiung resigning on June 21, 2024.
This left Assistant SheriffMonaghan as the sole sworn member of Sheriff Corpus's Executive
Team.

Judge Cordell was retained and began her investigation in July 2024. The fact of her
investigation was initially confidential. On September 12, 2024, the Board of Supervisors issued
a public statement announcing that it had appointed Judge Cordell to conduct an independent
investigation into the Sheriffs Office. Shortly thereafter, Judge Cordell interviewed Assistant
SheriffMonaghan. He reported to JJudge Cordell two incidents in which he believed Sheriff
Corpus had violated the law and violated Sheriff's Office policy. First, Assistant Sheriff
Monaghan reported to Judze Cordell that he believed that Sheriff Corpus had retaliated against
Capt. Rebecca Albin by revoking her worksite access the day before her official date of
separation. Assistant Sheriff Monaghan believed that the Sheriff's actions were retaliatory and
that they violated Capt. Abin's legal rights as set forth in the Sheriff's Office Policy Manual and
as set forth in POBRA. Sezond, Assistant SheriffMonaghan reported to Judge Cordell that he
believed that Sheriff Corpus had retaliated against Capt. Philip by transferring him from PSB to
Corrections. Assistant She-iffMonaghan believed that the Sheriff's actions were retaliatory and
violated Capt. Philip's legal rights as set forth in POBRA and the Sheriff's Office Policy
Manual.
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On September 17, 2024, Assistant SheriffMonaghan, Sheriff Corpus, Mr. Aenlle, and
Undersheriff Perea attended a civic meeting in HalfMoon Bay. After the meeting, in the
presence of Undersheriff >zrea, Mr. Aenlle asked Assistant SheriffMonaghan whether he had
spoken to Judge Cordell. Assistant SheriffMonaghan answered that he had. Assistant Sheriff
Monaghan recalls that Mr. Aenlle responded, sarcastically, "That's just great, when were you
planning on telling the Skeriff and the rest of us?" Mr. Aenlle was visibly upset.

Shortly after the September 17, 2024 conversation with Mr. Aenlle, Assistant SheriffMonaghan
contacted Judge Cordell erd informed her that Mr. Aenlle had asked him if he had spoken to
her.

On September 18, 2024, Assistant SheriffMonaghan told Sheriff Corpus that he had spoken to
Judge Cordell. Sheriff Ccrpus complained to Assistant SheriffMonaghan that Judge Cordell's
investigation was a "witcn hunt" and a "joke." Assistant SheriffMonaghan also told Sheriff
Corpus that he believed tat it was inappropriate for Mr. Aenlle to question potential witnesses
about their cooperation with Judge Cordell's investigation and that Sheriff Corpus should advise
Mr. Aenlle not to question such witnesses. Sheriff Corpus disagreed and conveyed her view that
Mr. Aenlle could inquire about rumors that he heard related to the investigation.

On September 19, 2024, Sheriff Corpus did not invite Assistant SheriffMonaghan to a press
conference. Before this imstance, it had been SheriffCorpus's general practice to invite her entire
Executive Team to press conferences.

On September 20, 2024, Lndersheriff Perea took Assistant SheriffMonaghan into a meeting in
Sheriff Corpus's office. During the ensuing meeting, SheriffCorpus told Assistant Sheriff
Monaghan that she was 'really disappointed" and that she heard that he was saying things about
her. She told Assistant SheriffMonaghan that trust was important to her and that she no longer
trusted him. She ended tke meeting saying, "I don't think things are going to work out."

Undersheriff Perea then accompanied Assistant SheriffMonaghan to his office and ordered him
to turn in his badge, gun, and identification. Undersheriff Perea also told Assistant Sheriff
Monaghan that he could at use his office computer. Assistant SheriffMonaghan understood
that his employment was being involuntarily terminated.

Prior to Assistant SheriffMonaghan's termination, Sheriff Corpus had never conducted a
performance review ofhm nor provided him with a written performance evaluation, much less
one that criticized his wcrk. Likewise, neither UndersheriffHsiung nor Undersheriff Perea had
ever conducted a performance review ofAssistant SheriffMonaghan nor provided him with a
written performance review. To the contrary, UndersheriffHsiung, who was Assistant Sheriff
Monaghan's direct supervisor during most of his tenure with the Sheriffs Office, describes
Assistant SheriffMonagnan's performance during their time in the Sheriffs Office as "100%
positive." Undersheriff Hsiung also reported that Sheriff Corpus never spoke negatively about
Assistant SheriffMonagnan's performance.
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In a September 22, 2024, letter to the Board of Supervisors, Sheriff Corpus described her intent
as having been to terminete Mr. Monaghan's employment for "performance duplicity and failure
to execute the goals of thz Sheriff's Office expeditiously." However, despite stripping Assistant
SheriffMonaghan of his >fficial duties, badge, and gun, Sheriff Corpus never submitted
termination paperwork fcr Assistant SheriffMonaghan to the County's human resources
department. To this day, Assistant SheriffMonaghan remains on administrative leave.

C. Grounds or Removal

The foregoing conduct rdated to Assistant SheriffMonaghan is, independently and collectively,
grounds to remove Sheri=fCorpus from office for cause for the following reasons.

First, Sheriff Corpus vio-ated laws related to the performance of her duties as Sheriff. San
Mateo County Charter A-t. IV § 412.5(B)(1). It is against California law to "retaliate against an
employee ... for providirg information to, or testifying before, any public body conducting an

investigation, hearing, or inquiry, if the employee has reasonable cause to believe that the
information discloses a violation of state or federal statute, or a violation of or noncompliance
with a local, state, or federal rule or regulation." Labor Code § 1102.5(b). Moreover, "[a]ny
retaliation or reprisal by any [San Mateo] County officer or employee against any complainant
or informant is strictly prohibited" by the County Code. San Mateo County Code § 2.14.090.
The County of San Mate> has asserted "a paramount interest in protecting the integrity of its
governmental institution," and, "[t]o further this interest," has declared that "individuals should
be encouraged to report possible violations of laws, regulations and rules governing the conduct
of County officers and employees." Jd. § 2.14.060. And it is the intent of Section 2.14.090 to "to
protect all complainants Dr informants from retaliation for filing a complaint with, or providing
information about, imprcper government activity by County officers and employees." Jd. The
SMCSO Policy Manual ikewise prohibits "retaliate[ion] against any person for ... opposing a
practice believed to be unlawful ...; for reporting or making a complaint ...; or for participating
in any investigation." SNICSO. Policy Manual § 1029.3. Indeed, the SMCSO has "zero tolerance
for retaliation." Jd. § 1029.2. Sheriff Corpus violated these laws by terminating and otherwise
removing from office Assistant SheriffMonaghan for cooperating with, and speaking to, Judge
Cordell in the course of her investigation. Assistant SheriffMonaghan had reason to believe that
the information he proviied to Judge Cordell included violations of state and local law,
including POBRA.

Second, Sheriff Corpus obstructed an investigation into the conduct of the Sheriff and/or the
SMCSO authorized by the Board of Supervisors. San Mateo County Charter Art. IV
§ 412.5(B)(5). State lawapplicable to the Sheriff defines "obstruct" in the law enforcement
context to mean "be or come in the way of," "hinder from passing, action, or operation,"
"impede," "retard," "shut out," and "place obstacles in the way." Belmares,.130 Cal. Rptr. 2d at
404; see also Lorenson, 35 Cal. 2d at 59 (defining obstruction as "malfeasance and nonfeasance
by an officer in connectDn with the administration of his public duties, and also anything done
by a person in hindering or obstructing an officer in the performance ofhis official
obligations"); Martin, 1-5 Cal. App. 3d at 726 (same). Sheriff Corpus obstructed Judge
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Cordell's investigation inio the SMCSO by terminating Assistant SherriffMonaghan for
cooperating with, and speaking to, Judge Cordell in the course of her investigation.

D. Supporting Evidence

The witnesses who can tes-ify to the facts detailed above include, but are not limited to, the
following individuals:

e San Mateo Count Executive Michael Callagy;

e Former Undersheriff Christopher Hsuing; and,

® Former Assistant Sheriff Ryan Monaghan.

The documents that support the facts detailed above include, but are not limited to, the following
documents, which are attached as exhibits hereto:

September 12, 2024 Statement from the Board of Supervisors Regarding the Sheriffs
Office

September 22, 2034 Letter from Sheriff Christina Corpus to Board of Supervisors
President Warren Slocum

V. Grounds for Removal Relating to Unlawful Retaliatory Transfers and
Terminations.

A. Introduct.on

Sheriff Corpus transferred Capt. Brian Philip, Lt. Jonathan Sebring, and Sgt. Jimmy Chan in
retaliation for perceived cisloyalty. Sheriff Corpus transferred Capt. Philip and Lt. Sebring from
PSB duties to work in the jail. Capt. Philip was transferred shortly after he refused to participate
in the investigation into Sst. Javier Acosta and reported on the deficiencies in the proposed
Internal Affairs notice. Lt. Sebring was transferred after taking steps to investigate misconduct
by Mr. Aenlle. Sgt. Chan was transferred from PSB to an assignment at the San Francisco
Airport ("SFO") within hours ofparticipating in a press conference in support ofMeasure A.
SheriffCorpus also const-uctively terminated Capt. Rebecca Albin after she posted an
innocuous message on media that angered Sheriff Corpus.

B. Sheriff Corpus retaliated against Capt. Philip for refusing to sign and serve
the deficient Internal Affairs notice to Sgt. Javier Acosta.

As described above, Undersheriff Perea contacted Capt. Philip on or about September 3, 2024,
and ordered him to sign the Internal Affairs notice that Heather Enders had prepared at the
direction of Sheriff Corpus and Mr. Aenlle. At the time, Capt. Philip knew nothing about the
investigation of Sgt. Javier Acosta or about the Internal Affairs notice. After Capt. Philip
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received a copy of the Internal Affairs notice from Ms. Enders by email, he responded by noting
that it "fail[ed] to meet several POBAR requirements as referenced in Government Code section
3303." He also explainedthat he did "not have the requisite information to properly serve this
notice."

Shortly after Capt. Philip sent his email to Ms. Enders on September 3, 2024, Mr. Aenlle sent an
after-hours text message ~c Ms. Enders asking ifCapt. Philip had been with the Sheriff's Office
for over a year. When she confirmed that Capt. Philip had been with the Sheriffs Office for over
a year, Mr. Aenlle repliec in a text message, "OK so he's past probation." Sheriff's Office
employees like Capt. Phi ip who have worked for more than a year are protected by POBRA and
cannot be terminated without cause. See Gov't Code § 3304(b). Ms. Enders understood that
Mr. Aenlle was asking atcut Capt. Philip's work history to determine if SheriffCorpus could
fire him without cause, and she understood Mr. Aenlle's response as an acknowledgement that
Sheriff Corpus could not fire him without cause.

After their text message exchange, Mr. Aenlle called Ms. Enders. Mr. Aenlle asked why
Capt. Philip had written Lis September 3, 2024, email refusing to sign the Internal Affairs notice.
Ms. Enders explained thet Capt. Philip had no personal knowledge of or involvement in the

investigation, despite being in charge of PSB. Mr. Aenlle responded that he intended to remove
Capt. Philip, saying, "We need someone we can trust." Ms. Enders understood Mr. Aenlle to
mean that he and Sheriff<Corpus wanted someone in charge ofPSB who would do what they
asked.

Shortly after Capt. Phili¢ refused to sign the Internal Affairs notice, Undersheriff Perea called
Capt. Philip into his office for a meeting. During this meeting, at which Assistant SheriffRyan
Monaghan was present, Undersheriff Perea told Capt. Phillip that he was to be transferred from
PSB to Corrections where he would report to Capt. William Fogarty, whom Capt. Philip was
more senior than. At the ime, Capt. Philip had no experience in the Corrections unit, and there
were already captains in place supervising each of the jails. Undersheriff Perea offered no

explanation for the trans-er or its timing, and he would not say whether the transfer was
permanent.

As a result of the transfe- to the Corrections unit, Capt. Philip was stripped of certain
responsibilities and duties, including overseeing the firing range and serving on task forces
devoted to narcotics trafficking, vehicle theft, and the creation of the childcare substation. 10

1 0 On November 12, Undersheriff Perea ordered Capt. Philip to arrest Deputy Tapia without a
warrant or a probable cause statement. Capt. Philip had no knowledge as to why Deputy Tapia
was being arrested and refused to participate in the arrest, citing his belief that the arrest was
likely illegal. After Undersheriff Perea threatened Capt. Philip with an insubordination charge,
Capt. Philip resigned from the Sheriff's Office.
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C. Sheriff Cerpus retaliated against Lt. Sebring after he advised an employee
that she could file an HR complaint againstMr. Aenlle.

Lt. JJonathan Sebring was assigned to PSB from April 2018 until June 2024. In April 2023,
Sheriff Corpus promoted Lt. Sebring from Sergeant to Acting Lieutenant, and he became a full
Lieutenant in or about Ju y 2023. From the beginning of the Corpus administration through his
transfer, Lt. Sebring rece ved positive performance reviews. In April 2024, Lt. Sebring took
action within the scope o=his duties in response to Mr. Aenlle's treatment of Jenna McAlpin.
Approximately two months later, Sheriff Corpus abruptly and without explanation transferred
Lt. Sebring out ofPSB and into Corrections, a less desirable assignment.

As discussed above, JennaMcAlpin is a former long-tenured civilian employee within the
Sheriff's Office. Ms. McAlpin was a Records Manager, but she was assigned to serve as
Mr. Aenlle's administrattve assistant. She announced her resignation in March 2024 and her last
day ofwork was scheduled for April 4, 2024. On or about April 3, 2024, Mr. Aenlle confronted
Ms. McAlpin about a rumor that she had posted denigrating content about SheriffCorpus on
social media. As described above, her interaction with Mr. Aenlle left Ms. McAlIpin upset and in
tears.

Lt. Sebring spoke to Ms.McAlpin shortly after her interaction with Mr. Aenlle. When he spoke
to Ms. McAlpin, she was still visibly upset and was crying. Lt. Sebring told her that she could
file rea complaint with Human Resources. Ms. McAlpin subsequently reported the incident to
Human Resources.

That same afternoon, Sheriff Corpus went to Lt. Sebring's office to discuss the incident.
Lt. Sebring told SheriffCorpus that he believed Mr. Aenlle's conduct was inappropriate and
expressed that it was unfortunate that, due to Mr. Aenlle's behavior, a long-term employee like
Ms. McAlpin would leave the Sheriffs Office under such difficult circumstances. After hearing
Lt. Sebring recount what he had learned from Ms. McAlpin, SheriffCorpus tried to justify
Mr. Aenlle's actions, saying that he had simply been "direct."

Prior to that conversion, sheriff Corpus regularly called Lt. Sebring to discuss PSB matters.
Following that conversat on, Sheriff Corpus stopped speaking to Lt. Sebring.

On or about June 19, 2024, Sheriff Corpus transferred Lt. Sebring out ofPSB and into the
Corrections Unit. This transfer was ordered outside the typical cycle for transfers. Additionally,
there was not a staffing need for Lt. Sebring because there were several lieutenants already
assigned to Corrections. -t. Sebring considers the transfer a punitive action because Corrections
is understood throughout the Sheriffs Office to be less prestigious and beneficial for career
development than PSB.
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D. Sgt. Chan was transferred within hours of appearing at a press conference in
support ofMeasure A.

Sgt. Jimmy Chan joined tne Sheriff's Office in 2015 and was promoted to sergeant in 2022. In
September 2024, he began work on a specialty assignment in PSB after a competitive interview
process. Sgt. Chan understood that he would be in PSB for four to five years based on his
understanding ofhow lonz specialty assignments typically last. Sgt. Chan understood that his
position in PSB was a favorable one that would be helpful for future promotion opportunities.

On or about February 5, 225, Sgt. Chan used an approved hour of vacation time to attend a
press conference in suppo-t ofMeasure A during his lunch break. Sgt. Chan was visible in
television footage of the press conference. That same day, Undersheriff Perea contacted
Lt. Danield Reynolds to tell him that Sgt. Chan was to be transferred to SFO. Around 5:00 p.m.
that day, Lt. Reynolds informed Sgt. Chan that he was being transferred to SFO. Lt. Reynolds
told Sgt. Chan that he shold assume that the transfer order came from SheriffCorpus.

At the time, there was a waiting list of other sergeants who had applied for the position at SFO.
Sgt. Chan was not provided an opportunity to contest or appeal the transfer decision, and he has
not been given any updates to date as to when, if ever, he will return to PSB. Sgt. Chan views
the transfer as unfavorable and as negatively affecting his future professionally.

E. Sheriff Corpus retaliated against Capt. Rebecca Albin for posting a message
on social media.

Captain Rebecca Albin wes assigned by SheriffCorpus to serve as the commander of the
Coastside Patrol Bureau; in that position she also functioned as the police chief for HalfMoon
Bay. In early May 2024, Capt. Albin gave notice that she was leaving the SMCSO to take a
position with another law 2nforcement agency closer to her home in Morgan Hill; her last day
was to be June 20, 2024.

On June 18, 2024, Capt. Albin posted a goodbye message to the HalfMoon Bay community on
NextDoor, a website that facilitates community-based communication. The post was
complementary of the Hal Moon Bay community; it did not denigrate the SMCSO or Sheriff
Corpus; and it cited her desire for a reduced commute as the reason for her departure. Prior to
this time, Capt. Albin, who had received praise in the SMCSO for her effective use of social
media, had never been tolc that she needed permission before posting messages to NextDoor.
Nonetheless, she notified the SMCSO and the HalfMoon Bay City Manager that she intended to
announce her departure on NextDoor.

Less than an hour after she posted her message on NextDoor, Capt. Albin received a phone call
from UndersheriffHsiung. who told her that SheriffCorpus was upset with her about the post.
UndersheriffHsiung told Capt. Albin that the Sheriffwas going to revoke Capt. Albin's access
to her SMCSO email acco-nt, NextDoor, and Evertel (a law enforcement messaging
application). Capt. Albin was also informed that her access to the HalfMoon Bay substation and
other county facilities would be revoked. That evening, Capt. Albin was not able to access her
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SMCSO email or the SM>SCO website used for entering timecards. When Capt. Albin returned
to her office to gather her belongings on June 20, 2024, her building access had been turned off,
and she was escorted by SMCSO personnel such that she was not left alone in the building.

SheriffCorpus proceeded in the face of advice not to retaliate against Capt. Albin. On the
evening of June 18, 2024. UndersheriffHsiung cautioned Sheriff Corpus that, despite her anger
towards Capt. Albin, she should not revoke Capt. Albin's access to SMCSO systems "before the
agreed upon date or else i could be considered a de facto or constructive termination." Sheriff
Corpus ignored UndersheziffHsuing's advice and constructively terminated Capt. Albin's
employment before her resignation was effective in retaliation for Capt. Albin's NextDoor post.

SheriffCorpus's retaliaticn against Capt. Albin may also have been motivated by animus
directed against Capt. Altin's religious background. Detective JeffMorgan, who has worked for
the SMCSO since 2017 atter lateralling from the Daly City Police Department, recalls having a

phone call with SheriffCorpus in 2022. During the call, SheriffCorpus referred to Capt. Albin
as a "Jew b----.!!

F, Grounds Dr Removal

Each instance of the foregoing retaliatory conduct against Capt. Philip, Capt. Albin, Lt. Sebring,
and Sgt. Chan is, independently and collectively, grounds to remove SheriffCorpus from office
for cause because Sheriff Corpus has violated laws related to the performance of the Sheriff's
duties. San Mateo County Charter Art. IV § 412.5(B)(1).

First, SheriffCorpus unlawfully retaliated against Capt. Philip. It is unlawful to "retaliate
against an employee for refusing to participate in an activity that would result in a violation of
state or federal statute, or a violation of or noncompliance with a local, state, or federal rule or
regulation." Labor Code § 1102.5. Moreover, "[a]ny retaliation or reprisal by any [San Mateo]
County officer or employee against any complainant or informant is strictly prohibited" by the
County Code. San Mateo County Code § 2.14.090. And, as noted above, Section 2.14.090
"protect[s] all complainans or informants from retaliation for filing a complaint with, or
providing information about, improper government activity by County officers and employees."

SheriffCorpus's use of a derogatory term to refer to Capt. Albin is consistent with her use of
others slurs in the workplace. Both Det. Morgan and Ms. Barnes recall hearing Sheriff Corpus
refer to prior SheriffBolar cs as a "coconut," which Det. Morgan recalls Sheriff Corpus
explaining that by that shemeant "brown on the outside, white on the inside." Ms. Barnes also
recalls hearing SheriffCorpus refer to former Sheriff Bolanos using a slur commonly known as
"the N-word." Ms. Barnes and Mr. Guiney also recall hearing SheriffCorpus refer to a Millbrae
City Council Member as a "fuzzbumper," a derogatory term for lesbians. SheriffCorpus also
used this term to refer to that same Millbrae City Council Member in text messages with
Ms. Barnes.
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Id. § 2.14.060. Indeed, "individuals should be encouraged to report possible violations of laws,
regulations and rules governing the conduct ofCounty officers and employees." Jd. § 2.14.060.
The SMCSO Policy Manwal likewise prohibits "retaliate[ion] against any person for ...
opposing a practice believed to be unlawful ...; for reporting or making a complaint ...; or for
participating in any invesrigation." Sheriff Corpus violated these laws by transferring Capt.
Philip to a less desirable end advantageous post in retaliation for refusing to sign and serve the
deficient Internal Affairs notice to Sgt. Acosta and for reporting the improper Notice.

3

Second, Sheriff Corpus unlawfully retaliated against Sgt. Chan. It is unlawful to retaliate against
an employee for engaging or participating in political activities. Labor Code § 1101 ("No
employer shall make, ado>i, or enforce any rule, regulation, or policy (a) [florbidding or
preventing employees from engaging or participating in politics or from becoming candidates
for public office [or] (b) [=Jontrolling or directing, or tending to control or direct the political
activities or affiliations of employees."); Labor Code § 1102 ("No employer shall coerce or
influence or attempt to co2rce or influence his employees through or by means of threat of
discharge or loss of emplcyment to adopt or follow or refrain from adopting or following any
particular course or line o7 political action or political activity."); Ali v. L.A. Focus Publ'n, 112
Cal. App. 4th 1477, 1487 {2003) (sections 1101 and 1102 protect employees' "fundamental right
... to engage in political activity without ... threat of retaliation from employers.") (internal
quotations omitted); see aso Gov't Code § 3302(a) ("No public safety officer shall be
prohibited from engaging-in political activity.") SheriffCorpus violated these laws by
transferring Sgt. Chan to < less desirable and advantageous post in retaliation for his
participation in the political rally in support ofMeasure A.

Third, Sheriff Corpus vio ated POBRA by taking punitive action against Capt. Philip,
Lt. Sebring, Sgt. Chan and Capt. Albin without affording them the rights provided by
Government Code Sectiors 3303 and 3304. A public safety officer cannot be subject to
"punitive action ... without providing the public safety officer with an opportunity for
administrative appeal." Gov't Code § 3304(b). SheriffCorpus took punitive action against
Capt. Philip, Lt. Sebring, and Sgt. Chan by transferring them for participating in lawful conduct
that the Sheriff disfavored. Likewise, SheriffCorpus locked Capt. Albin out of her work site on
the basis of her lawful corduct. SheriffCorpus did not provide these officers with the right to an
administrative appeal in v clation ofPOBRA.

G. Supportinz Evidence

The witnesses who can testify to the facts detailed above include, but are not limited to, the
following individuals:

e Former Capt. Rebecca Albin;

e SMCSO Associate Management Analyst Valerie Barnes;

e Set. Jimmy Chan;
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SMCSO Human Resources Manager Heather Enders;

Former Lt. Danie Guiney;

Former Undershe-iffChristopher Hsiung;

Former Records Manager Jenna McAlpin;

Former Assistant SheriffRyan Monaghan;

Sgt. Jeffrey Morgan;

Former Capt. Brien Philip;

Lt. Daniel Reynokis; and,

Lt. Jonathan Sebr-ng.

The documents that support the facts detailed above include, but are not limited to, the following
documents, which are attached as exhibits hereto:

February 5, 2024 Viemo from Lt. Jonathan Sebring to Assistant SheriffRyan Monaghan;

June 18, 2024 Text message exchange between Former UndersheriffChristopher Hsiung
and SheriffChristina Corpus;

July 5, 2024 Letter from Sgt. Jimmy Chan to Lt. Irfan Zaidi;

September 3, 2024 Text message exchange between Victor Aenlle and Heather Enders;

November 12, 2024 Chronology by Former Capt. Rebeca Albin; and,

February 6, 2025 Video ofDSA Support for Measure A depicting Sgt. Jimmy Chan.

Grounds for Removal Relating to the Professional Standards Bureau

A. Introduct on

Thee Sheriff has mandatory, statutory obligations to investigate allegations ofofficer misconduct.
PSB implements these otligations by investigating citizen complaints and use-of-force
complaints, and conducting Internal Affairs investigations, among other duties.

Sheriff Corpus has mismenaged PSB and inhibited the unit from effectively performing its core
investigative functions, leading to a severe backlog of uncompleted investigations. PSB suffers
from lack of executive lezdership. SheriffCorpus and Undersheriff Perea require PSB personnel
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to obtain executive autho-ization to undertake basic investigatory steps, including even the
decision to initiate a preliminary inquiry to determine whether a formal investigation is
warranted, but they also fail to act on requests incoming from PSB in a timely fashion. In
addition, Sheriff Corpus kas demonstrated a pattern of intervening and delaying some PSB
investigations without ap>arent justification, particularly when she has a pre-existing personal
relationship with the targzt of the investigation.

SheriffCorpus's repeatec and flagrant failure to maintain a functional PSB unit which is itself
an outgrowth of Sheriff Corpus's failure to maintain a functional executive management team
constitutes cause to termmate under Section 412.5(B)(2) of the County Charter.

B. Overview ofPSB functions

PSB has multiple functiors. One function is to oversee the SMCSO's efforts to hire sworn staff.
PSB ensures that SMCSO's hiring adheres to the County's civil service rules. Sworn and non-
sworn personnel both work on hiring matters within PSB. Another function ofPSB is to
administratively investigate allegations ofwrongdoing within the SMCSO. PSB officers conduct
investigations into, among other things, civilian complaints and use-of-force incidents. PSB
officers also typically serve as the Internal Affairs investigators for the agency. While non-swom
staff provide support services to investigating officers, the investigations themselves are
conducted by sworn personnel.

Traditionally, when PSB receives a misconduct allegation, a PSB sergeant performs a
preliminary fact-finding nquiry to help determine whether further investigation is warranted.
The sergeant will then provide an initial report based on her or his findings to a superior officer,
usually a lieutenant with oversight over PSB. A lieutenant will then pass on those preliminary
findings, at times with a -ecommendation on whether to open a formal investigation, to PSB's
supervising officer, typically either a captain or an assistant sheriff. Past and current members of
PSB report that the assistant sheriff overseeing PSB has traditionally had authority to open
formal Internal Affairs ir vestigations after receiving the preliminary report, though the assistant
sheriff has sometimes consulted the Sheriff or Undersheriff in making this decision.

This process has permitted PSB to generally open and conduct Internal Affairs investigations
while limiting the persoral involvement of the Sheriff or the Undersheriff. Several current and
former members ofPSB report that limiting the Sheriff and Undersheriff's involvement in the
pre-hearing investigative process is important for two reasons: (1) the Sheriff's and
Undersheriff's schedules are often consumed with overseeing other divisions of the SMCSO,
and (2) the Sheriff is the ultimate decision-maker with respect to personnel discipline and the
Undersheriff almost always serves as the Skelly officer in any internal disciplinary hearing.

!?

!2 The function of a SkeEy officer in public employee disciplinary matters is to provide a review
of the employer's charge and the employee's response and to evaluate whether evidence
supports the proposed disciplinary action.
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C. Sheriff Cerpus has inhibited PSB from fulfilling its investigative function.

For more than six months, PSB has lacked executive-level and command-level leadership. In
January 2023, SheriffCo-pus eliminated an assistant sheriff position to make room for
Mr. Aenlle's civilian "ch efof staff' position. Sheriff Corpus then hired Ryan Monaghan to fill
one of the two remaining assistant sheriffpositions but left the other assistant sheriffposition
unfilled.!> Assistant SheriffMonaghan oversaw PSB during his tenure at the SMCSO. In mid-
2023, Sheriff Corpus alsc recruited Capt. Brian Philip to join the SMCSO and help Assistant
SheriffMonaghan in ove-seeing PSB.

In September 2024, Sher ff Corpus transferred Captain Philip out ofPSB to a position in
Corrections after Captain Philip refused to sign and serve a deficient Internal Affairs notice on
Sgt. Javier Acosta. (See supra § III.B.) Since then, there has been no captain with oversight over
PSB.

A few weeks later, in Se¢tember 2024, Sheriff Corpus terminated Assistant SheriffMonaghan in
retaliation for his participation in Judge Cordell's investigation. (See supra § IV.) Assistant
SheriffMonaghan reports that, in the months preceding his termination, Undersheriff Perea
limited his ability to oper Internal Affairs investigations without first obtaining the
Undersheriff's preapproval.

Following SheriffMonaghan's termination, SheriffCorpus promoted Capt. Matthew Fox to
Acting Assistant Sheriff. In that role, he briefly oversaw PSB but resigned in November 2024.
Since then, there has been no assistant sheriff or captain overseeing PSB and lieutenants in the
unit have had to report directly to Undersheriff Perea.

Several members ofPSB report that the Sheriff's failure to have an assistant sheriff in place for
more than six months has resulted in significant delays for the unit's investigative work. The
tasks of approving the initiation of every Internal Affairs investigation and reviewing every
completed Internal Affairs investigation has fallen to Undersheriff Perea. PSB's sworn
personnel also report that Undersheriff Perea rarely takes any action without obtaining approval
from Sheriff Corpus, which has further slowed the investigative process. Moreover, in a break
from historic practice, Sheriff Corpus and Undersheriff Perea have limited PSB sergeants'
ability to engage in even initial fact-finding of verbal complaints without first obtaining their
prior approval. As a resu:t, the current process for opening investigations regularly results in
significant and unaccepteble delays.

Additionally, Sheriff Corpus has also introduced significant delay into completing investigations
after they are initiated. As ofMay 2025, the Sheriffs Office has a backlog of at least 38
investigations that have teen completed by PSB and are awaiting review by Undersheriff Perea

1 3 As noted above, Mr. Kunkel unofficially served in an Assistant Sheriff for Corrections role on
a contractor basis until eerly 2024 before resigning. Sheriff Corpus has never had a full-time
Assistant Sheriff for Corrections.
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and Sheriff Corpus. Approximately 13 investigations into citizen complaints have been

completed by PSB and ars awaiting review by an SMCSO executive officer. 14 Approximately
13 investigations into the use of force have been completed by PSB and are awaiting review by
an SMCSO executive offcer.!> Approximately 12 Internal Affairs investigations have been

completed by PSB and awaiting review by an SMCSO executive officer. 16

D. Sheriff Cerpus's mismanagement ofPSB has led to substantial delays in the
investigatve process and created significant negative effects.

Current and former members ofPSB report that delaying investigations and disciplinary
decisions have significan- detrimental effects. It can be harder to complete stale investigations
because witness memories fade over time. Furthermore, a deputy who commits misconduct may
not receive corrective traming in a timely fashion or might be permitted to remain in their
position while putting otters at risk. Sgt. Fava reports that he often receives calls from citizens
who have submitted complaints and are frustrated by the lack of resolution, thereby eroding
public trust.

Delays can also result in nnecessary costs to the County and taxpayers. For example,
San Mateo County Labor Relations Analyst Katy Roberts reports an incident where an officer
was put on administrative leave in May 2024 and had a Skelly hearing in July 2024. Despite the
recommendation that the officer be terminated, SheriffCorpus did not serve a termination letter
on the officer until May 2025-thereby allowing the officer to continue to receive salary for a
full year while on adminBtrative leave.

Finally, in some circumstances, the Public Safety Officers Procedural Bill ofRights Act can
require the Sheriff's Office to issue a letter of intent to impose discipline within one year of
learning of the alleged m sconduct. See Gov't Code § 3304(d).!7 As a result, the County could
lose the ability to impose-discipline due to significant investigative delays. Lt. Reynolds and
Sgt. Fava report that at least once in the past year the SMCSO was unable to impose discipline
following an investigativ2 process that took more than a year to conclude and that the one-year
deadline is approaching cuickly for at least one other investigation.

\4 Citizen complaint investigations are mandated by statute. See Cal. Pen. Code § 832.5.
1 5 Every use of force is investigated to determine whether such use was permissible or

potentially excessive. The SMCSO has a statutory duty to investigate instances of excessive
force. See Cal. Pen. Code § 13510.8(b)(3); (c).
16 Several Internal Affairs investigations involve "serious misconduct," which the SMCSO has a

statutory duty to investigate. See Cal. Pen. Code § 13510.8(b)-(c).
I7 There are exceptions to the administrative statute of limitations, and the application of this
statute can be nuanced.
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E. Examples of Sheriff Corpus's failure to properly conduct PSB
investigations.

As discussed, Sheriff Corpus's mismanagement of PSB has led to the SMCSO's failure to

timely complete investigetions. Below are four non-exhaustive examples illustrating how
Internal Affairs investigations have come to be delayed under SheriffCorpus. The first and
fourth examples also illustrate instances where Sheriff Corpus slowed PSB investigations on
behalf of officers who sh= favors.

1. The Sheriff ignored a PSB recommendation to investigate serious
msconduct by a deputy who supported her campaign.

In August 2024, a deputy permitted a gang-affiliated minor to smoke an electronic cigarette in
the front passenger seat cf a patrol car while the minor recorded themselves on a cellphone. The
deputy and the deputy's spouse made campaign contributions to Sheriff Corpus, and the deputy
is perceived within the SMCSO as a "favorite" of the Sheriffs. After obtaining the video,
Sgt. Fava submitted a memorandum to Assistant SheriffMonaghan that recommended that PSB
open a formal Internal Afairs investigation due to the seriousness of the incident.

Shortly after receiving Sst. Fava's report, Assistant SheriffMonaghan discussed the incident
with Undersheriff Perea and recommended immediately opening a formal Internal Affairs
recommendation. Undersheriff Perea did not agree to open an Internal Affairs investigation at
the time. Instead, Undersheriff Perea instructed Assistant SheriffMonaghan to inquire with PSB
whether the video of the minor smoking in the patrol car could be withheld from the District
Attomey. Lt. Zaidi and Sgt. Fava explained to Assistant SheriffMonaghan that the material
"absolutely" had to be turned over to the District Attorney.

Despite the recommendations ofAssistant SheriffMonaghan and Sgt. Fava concerning the need
for a formal investigation, Sheriff Corpus and Undersheriff Perea declined to open an
investigation for months

On November 12, 2024, the Cordell Report was published to the public. The Cordell Report
discusses the incident aswell as the interaction between Assistant SheriffMonaghan and PSB
concerning whether the video could be withheld from the District Attorney. At the time the
Cordell Report was publ shed, SheriffCorpus and UndersheriffPerea still had not authorized an

investigation into the deputy's conduct.

In December 2024, Sher.ff Corpus and Undersheriff Perea finally approved opening an

investigation. In doing so, they broke with standard practice of investigating deputy misconduct
internally and instead outsourced the investigation to a third party. As ofMay 2025, members of
PSB report that no resolution on this incident has been reached and no discipline has been

imposed. Assistant Sher?ffMonaghan and Sgt. Fava each report that they expected that the
investigation into this incident should have taken no more than one to two weeks to complete.
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2. The Sheriff has failed to conclude an investigation into a deputy trainee
wea left firearm in a public place.

In October 2024, a deputy trainee left an office-issued firearm unattended and unsecured in a

public restaurant in Burlingame. The deputy trainee was a probationary employee of the
SMCSO at time of the incident. SMCSO policy permits deputy trainees to use office-issued
firearms during training cn the shooting range only, and deputy trainees cannot carry them off
Sheriff's Office property The restaurant staff found the firearm and called local police, who
returned it to SMCSO after tracing the firearm's serial number.

After discussing the incicent with the Sheriff and Undersheriff, the Undersheriff informed
Lt. Zaidi that PSB would conduct an investigation into the incident. But the Sheriff and
Undersheriff directed thac, unless new information arose, the deputy trainee would not be
terminated for leaving the office-issued firearm in a public restaurant. Multiple current and
former members ofPSB -eport that probationary employees (like the deputy trainee involved in
this incident) are routinefy terminated for serious violations of the SMCSO policy rather than
conducting formal Internal Affairs investigations.

On November 4, 2024, Sat. Chan completed the investigation into this incident. Seven months
later, members ofPSB report that no discipline has been imposed on the deputy trainee. Instead,
the deputy trainee continued in the training academy after the firearm incident. Then, after they
failed out of the academy for reasons unrelated to the firearm incident, they nevertheless
remained an SMCSO deguty trainee and were permitted to reenroll in the academy.

3. The Sheriff failed to conduct an investigation into serious allegations of
excessive force by a correctional officer.

In August 2024, an altercation occurred involving several correctional officers and an
incarcerated person in one of the County's jail facilities. Sgt. Fava reports that he conducted a
preliminary fact-finding nquiry into the altercation and determined that body camera footage
revealed that one correctonal officer had placed his hand and forearm across the incarcerated
person's neck without apparent justification after the group of correctional officers had taken the
incarcerated person to the ground. In January 2025. after completing his initial investigation,
Sgt. FFava submitted a memorandum to Lt. Reynolds recommending that the correctional officer
be dismissed immediately because they were a probationary employee and had more likely than
not violated multiple Sheriff's Office policies in applying force to the incarcerated person's neck
while they were on the g-ound, unarmed, and surrounded by correctional officers. Lt. Reynolds
forwarded Sgt. FFava's memorandum to Undersheriff Perea and likewise recommended that the
correctional officer be dismissed immediately.

For several months, ShenffCorpus and Undersheriff Perea took no action with respect to this
correctional officer. Instead, the correctional officer was permitted to continue in his position,
complete the "CORE Academy" training program for correctional officers, and has received at
least one performance award from the Sheriff. In mid-May 2025. rather than dismissing the
correctional officer, PSB was told to open a formal Internal Affairs investigation.
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4. The Sheriff has failed to conduct or conclude investigations concerning a
correctional officer despite repeated allegations of serious misconduct.

In mid-2023, a correctional officer observed and failed to report another correctional officer
forcing incarcerated people to dance in degrading and provocative ways. Members of PSB report
that, after PSB conducted an Internal Affairs investigation, the correctional officer was served
with a letter of intent to impose a suspension and Undersheriff Perea conducted a Skelly hearing
in July 2024 concerning the misconduct. Members ofPSB further report that, despite the
incident occurring nearly two years ago and the Skelly hearing concluding nearly one year ago,
Sheriff Corpus has yet to make a disciplinary decision and conclude the investigation.

In a separate, more-recent incident in August 2024, the same correctional officer was involved in
a physical altercation with a member of the public while off-duty in a public park. Sgt. FFava
conducted a preliminary investigation and submitted a memorandum stating that a formal
Internal Affairs investigation could be warranted. Despite this, Sheriff Corpus and Undersheriff
Perea declined to open an investigation for several months and only did so in December 2024
after the member of the public involved filed a civil rights lawsuit based on the incident against
the County. Nine months after this incident, the investigation has not been completed and no
disciplinary action has been determined.

Sgt. Fava reports that Sheiff Corpus previously supervised the correctional officer involved in
the above incidents when she was Captain of the Millbrae Police Bureau. Sgt. Fava further
reports that he has heard Sheriff Corpus make comments that she does not believe that the
correctional officer "wouki do something like this" and that it was "out of character."

F. Grounds for Removal

The foregoing conduct is, independently and collectively, grounds to remove Sheriff Corpus
from office because she has failed to complete investigations into allegations ofmisconduct by
members ofher office anc thus has flagrantly and repeatedly neglect of her duties. San Mateo
County Charter Art. VI § 412.5(B)(2).

Penal Code section 13510.8(c)(1) requires the Sheriff and her Office to complete "investigations
of allegations of serious misconduct by a peace officer regardless of their employment status."
Government Code sections 26600, 26601, 26602 impose a duty on the Sheriff to preserve the
peace, arrest those who atzempt or commit public offenses, and investigate public offenses
which have been committed. Penal Code section 832.5 requires law enforcement agencies to
"establish a procedure to mvestigate complaints by members of the public against the personnel
of these departments or agencies." Agencies have a "duty to follow the mandatory terms of the
department's published procedure for handling citizen complaints ofpolice misconduct."
Galzinski v. Somers, 2 Ca.. App. 5th 1164, 1174 (2016).

As described above, SheriffCorpus has failed to properly initiate, support, oversee, and
conclude investigations into civilian, use-of-force incidents, and Internal Affairs investigations.
Sheriff Corpus's mismanagement ofPSB has led to a significant backlog of incomplete
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investigations and unreso ved open matters. The Sheriff also fails to dispense deputy discipline
in an even-handed manner by engaging in favoritism. This conduct fails to uphold the Sheriff's
duty to investigate and urdermines California's comprehensive scheme for administering the
standards and training of aw enforcement officers, as set forth in Title 4, part 4 of the Penal
Code. These failures constitute a flagrant and repeated neglect of Sheriff Corpus's duties as
defined by law and constitute grounds for her removal under Section 412.5(b)(2) ofArticle IV
of the County Charter. Se2 San Mateo County Charter Art. 1V § 412.5(B)(2); Penal Code
§§ 832.5, 13510.8(c)(1); Gov't Code §§ 26600, 26601, 26602.

G. Supportirg Evidence

The witnesses who can testify to the facts detailed above include, but are not limited to, the
following individuals:

e Sgt. Jimmy Chan;

e Sgt. JJoe Fava;

Former UndersheriffChistopher Hsiung;

e Former Assistant sheriffRyan Monaghan;

e Former Capt. Brian Philip;

e Lt. Daniel Reynolds;

e San Mateo County Labor Relations Analyst Katy Roberts;

e Lt. Jonathan Sebring; and,

e Lt. Irfan Zaidi.

The documents that suppert the facts detailed above include, but are not limited to, the following
documents, which are atteched as exhibits hereto:

e August 28, 2024 Memorandum from Set. Joe Fava to Former Capt. Brian Philip re:
Deputy Incident;

e August 29, 2024 Memorandum from Sgt. Joe Fava to Lt. Irfan Zaidi re: Correctional
Officer Off-Duty Encident;

e October 24, 2024 Notice of Internal Affairs Investigation from Sgt. Jimmy Chan to
Deputy SheriffTrainee;
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October 28, 2024 Notice of Interview from Sgt. Jimmy Chan to Deputy SheriffTrainee;

January 29, 2025 Memorandum from Sgt. Joe Fava to Lt. Deniel Reynolds re:
Correctional Officer Jail Incident; and,

e January 29, 2025 =mail from Lt. Daniel Reynolds to UndersheriffDaniel Perea re:
Correctional Officer Jail Incident.

VII. Conclusion

For the foregoing reasons, cause exists to terminate Sheriff Corpus under Section 412.5.
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BOARD OFSUPERVISORS SHERIFF REMOVAL PROCEDURES

FOREWORD

The County of San Mateo ("the County") is one of 14 charter counties in California. The County adopted
its Charter in 1932 after it was ratified by San Mateo County voters. As a charter county, the County has
authority under Article II, Section 19 and Article XI, Section 4 of the California Constitution to provide,
in its County Charter, removal procedures for an elected Sheriff.

On March 4, 2025, the County held a countywide special election for Measure A to amend the County's
Charter to grant the County Board of Supervisors the authority, until December 31, 2028, to remove the
elected Sheriffof San Matee County ("Sheriff"), for cause, by a four-fifths vote of the Board. Measure A
passed overwhelmingly and following action by the Board of Supervisors and submission to the Secretary
of State is now effective, resulting in Section 412.5 being added to Article IV of the County Charter
("Section 412.5").

Section 412.5 reads, in its entirety, as follows:

a. The Board of Sudervisors may remove a Sheriff from office for cause, by a four-fifths
vote, after a Sheriff has been:

(1) Served vith a written statement of alleged grounds for removal; and
(2) Provided a reasonable opportunity to be heard regarding any explanation or
defense.

b. For the purposes of this Section 412.5, "cause" shall mean any of the following:
(1) Violaticn of any law related to the performance of a Sheriff's duties; or
(2) Flagram or repeated neglect of a Sheriff's duties as defined by law; or
(3) Misapp-opriation of public funds or property as defined in California law; or
(4) Willful =alsification of a relevant official statement or document; or
(5) Obstruction, as defined in federal, State, or local law applicable to a Sheriff, of
any investZation into the conduct of a Sheriff and/or the San Mateo County
Sheriff's O=fice by any government agency (including the County of San Mateo),
office, or commission with jurisdiction to conduct such investigation.

c. The Board of Supervisors may provide for procedures by which a removal proceeding
pursuant to this Section 412.5 shall be conducted.

d. This Section 412.5 shall not be applied to interfere with the independent and
constitutionally anc statutorily designated investigative function of a Sheriff.

e. This Section 4125 shali sunset and be ofno further force and effect as of December 31,
2028 unless extend=d by voters of San Mateo County.

Pursuant to Section 412.5, subsection (c), the County now establishes by Resolution, the following
procedure for removing a Sneriff.

1
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I. Sheriff Removal Procedures and Hearing Timing

1. Removal Procedures Init@tion

(A) In order to initizte the Sheriff Removal Procedures ("Sheriff Removal Procedures"), the
Board of Supervisozs ("the Board") must approve, by at least a four-fifths vote of its members,
the issuance of a wr-tten Notice of Intent to Remove the Sheriff ("Notice of Intent").

2. Content and Service ofNDtice of Intent to Remove

(A) Once the Boarc has initiated the Sheriff Removal Procedures, it must cause to be provided to
the Sheriff's officia. work email address the Notice of Intent, that was approved by at least a four-
fifths vote of the Bcard, which shall constitute adequate notice that the Board has initiated the
removal process.

(B) The Notice of Intent shall include all of the following:

(1) A satement that the Board has initiated the SheriffRemoval Procedures;

(2) A Satement of the alleged grounds supporting the Sheriffs Removal; and

(3) A Satement that upon receipt of the Notice of Intent, the Sheriff shall have five
(5y calendar days? to appear at the Pre-Removal Conference on the date
identified in the Notice.

3. Pre-Removal Conference

(A) Upon receipt othe Notice of Intent, the Sheriff shall have five (5) calendar days to appear at
a Pre-RemovalConference - that the Chief Probation Officer of San Mateo County will
preside over - or an opportunity to respond to the allegations against the Sheriff in support
of the Sheriffs removal ("Pre-Removal Conference"). The Sheriff's failure to appear at the
Pre-Removal Ccnference will be deemed a waiver of the right to a Removal Hearing. In the
event the Chie= Probation Officer is unable to preside over the Pre-Removal Conference, the
County Coroner shall preside over the Pre-Removal Conference. If neither the Chief
Probation Officer nor the Coroner is able to preside over the Pre-Removal Conference, the
President of th: Board of Supervisors will designate an alternate to preside over the Pre-
Removal Conf2rence.

(B) The Pre-Removal Conference will be recorded, unless either the Sheriff or the County (each a

"Party," collec-ively "the Parties") objects to it being recorded.

(C) The individua presiding over the Pre-Removal Conference shall consider the information
presented at the Pre-Removal Conference and issue a recommendation, in writing, to the
Board regardir-z whether to remove the Sheriff.

(D) Upon receipt cf the recommendation from the Pre-Removal Conference, the Board shail, as
soon as practicable thereafter, render its decision (subject to an appeal via Removal Hearing,
as set forth bebw) to either sustain or reject the recommendation. After review and

3 All references to days coatained herein are for calendar days, unless specified otherwise.
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consideration of the recommendation, the Board must obtain at least a four-fifths vote to
remove the Sheriff (subject to an appeal via Removal Hearing). After rendering its decision,
the Board shall direct staff to provide to the Sheriff, in writing, the Board's "Final Notice of
Decision."

4. Final Notice ofDecision t Subject to Appeal Via Removal Hearing)

If the Board by a four-fifths vote determines to proceed with removal of the Sheriff, a Final
Notice ofDecision =o remove the Sheriff (subject to appeal via Removal Hearing) shall include
all of the following information:

(1) The specific ground(s) enumerated in Section 412.5 that the Board has
determined constitutes the ground(s) to remove the Sheriff;

(2) Thet the Sheriff shall have the right to appeal the Board's decision and request an
apreal hearing ("Removal Hearing") before a Hearing Officer;

(3) Thzt to exercise the right to appeal and receive a Removal Hearing, the Sheriff
must provide written notice to the Assistant Clerk and Deputy Clerk of the Board
of Supervisors (presently, Sukhmani Purewal and Sherry Golestan), at

recziving the Final Notice ofDecision: that the Sheriffmust include in the

request for a Removal Hearing a detailed statement of the facts and grounds for
aprealing the Final Notice ofDecision; and that the Sheriffwill be barred from
raiting any bases for appeal not contained therein;

S trewal smc ov.or and sgolestan@smcgov.org, within five (5) days ofLrewal smc ov.or

(4) That if the Sheriff fails to timely exercise the right to appeal, the Sheriffwill be
deemed to have waived the right to appeal and the Board's decision will be final
and binding;

(5) That if the Sheriff exercises the right to appeal, the Removal Hearing will be
open to the public; unless the Sheriff, within five (5) days of receiving the Final
Netice ofDecision, formally objects, in the Sheriff's written request for an
appeal, to an open hearing and requests a closed hearing; failure to timely object
wi I result in the Removal Hearing being open to the public, and the Sheriffwill
be deemed to have waived any right to confidentiality that may exist in any
dozuments presented at the open Removal Hearing;

(6) Thar the Board will propose to the Sheriff a list of at least three (3) neutral
Hearing Officers, with experience in public safety officer disciplinary matters,
aviilable to timely preside over the Removal Hearing, with a preference that such
Hearing Officer who otherwise meets these criteria be a retired judge;

{7) Tkat at the conclusion of the Removal Hearing, the Hearing Officer will prepare
an submit an advisory opinion to the Board; and

(8) TFat upon receipt and consideration of the Hearing Officer's advisory opinion,
the Board will make the Final Post-Hearing Decision for Removal of the Sheriff,
wrth at least a four-fifths vote required to remove the Sheriff, and the Board's
decision will be final and binding.
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5. Removal Hearing Reques.

(A) The Sheriffmus submit an appeal/request for a Removal Hearing, in writing, within five (5)
days of the Board issuing its Final Notice ofDecision, to Sukhmani Purewal at
spurewal@smcgov.erg, and Sherry Golestan at sgolestan@smcgov.org. The request must contain
a detailed statement. of the facts and grounds for the appeal; the Sheriffwill be barred from
raising any bases fo> appeal not contained therein.

(B) If the Sheriff ex2rcises the right to appeal, the Removal Hearing will be open to the public,
unless the Sheriff, within five (5) days of receiving the Final Notice ofDecision, formally objects,
in the Sheriff's written request for an appeal, to an open Removal Hearing and requests a closed
Removal Hearing.

II. Hearing Officer Selection

1. Hearing Officer List

(A) If the Board approves of the Final Notice ofDecision to Remove the Sheriff, the Board must
thereafter provide tc the Sheriff, and to the County, a list of at least (3) neutral Hearing Officers
available to preside-over the Sheriff's Removal Hearing ("Hearing Officer List").

(B) The Parties will have five (5) days after the Board provides the Hearing Officer List to meet
and select a Hearing Officer from the Hearing Officer List. The Parties shall select the Hearing
Officer either by metual agreement or by alternately striking names from the Hearing Officer List
until one Hearing Cfficer remains - wherein the remaining name shall be the Hearing Officer to
preside over the Removal Hearing. Failure of the Sheriff to cooperate with the timely scheduling
of this selection meting or any other matter required by these procedures, shall be deemed a
waiver of the right to appeal.

(C) On the same day the Parties select the Hearing Officer, they must notify the Assistant County
Executive of their Hearing Officer selection. Upon receipt of notice of the Hearing Officer
selection, the Assistant County Executive, or their designee, will notify the Hearing Officer of
their selection to preside over the Removal Hearing.

III. Removal Hearing

1. Removal Hearing Schedvling

(A) Within five (5) Jays after the Hearing Officer receives notice of their selection, the Hearing
Officer must set the dates and time for the Removal Hearing to proceed. Each Party shall have no
more than five (5) full days to present its case at the Removal Hearing. A "full day" shall be at
least seven (7) hours of proceedings before the Hearing Officer, not including breaks. The
Hearing Officer shell afford each Party an equal amount of time to present its case (through direct
and cross examinat cn ofwitnesses), and the Hearing Officer shall have discretion to limit or
grant additional tine to either Party, based upon a showing of good cause. The Hearing Officer
must schedule the Removal Hearing to be completed within 30 to 60 calendar days of the date
they were notified of their selection to serve as the Hearing Officer."

? The Board may make an =xception to this rule in the event of unavailability of the selected Hearing
Officer. However, it is the stated interest of the Board that any Removal Hearing be completed as quickly
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(B) At the Removal Hearing, the County will present its case-in-chief first, and the Sheriffwill
present their case-ir-chief second. Since the County bears the burden of proof, the County may
reserve time after the Sheriff's case-in-chief for rebuttal.

2. The Removal Hearing

(A) At the Removal Hearing the Parties shall be entitled to:

(1) Be represented by counsel or by a representative of their choice;

(2) Submit an optional pre-hearing written brief at least five (5) days before the first day
of the Removal Hearing;

(3) Be perrritted to make opening and closing statements;

(4) Offer testimony under oath or affirmation;

(5) Subpoena material witnesses on their behalf;

(6) Cross-e<amine all witnesses appearing against them;

(7) Impeack any material witness before the Hearing Officer; and

(8) Presentsuch relevant exhibits and other evidence as the Hearing Officer deems
pertinent tc the matter then before them, subject to the authority of the Hearing Officer to
exclude irrelevant or cumulative evidence. The Hearing Officer shall also have the
authority tc issue a protective order as to any documents, testimony, or other evidence, as
necessary protect the privacy rights of third parties or to address any other issues of
confidentiality or privilege that arise during the Removal Hearing. Use of these
proceedings, including the discovery process, for the purpose ofharassment, undue delay,
or for any cther improper purpose will not be permitted, and may result in discovery
sanctions/rzmedies being imposed by the Hearing Officer.

(B) The Sheriff shail personally appear for each day of the Removal Hearing. The County may
either call the Sheriff to testify in its case-in-chief as an adverse witness, or may reserve its right
to call the Sheriff a a later time in the proceeding. In the event the Sheriff refuses to testify, or
otherwise becomes unavailable, the Hearing Officer shall have discretion to draw an adverse
inference against tte Sheriff, or to dismiss the Sheriff's appeal altogether. The Hearing Officer
shall also have discretion to consent to the absence of the Sheriff upon a showing of good cause.
An unexcused absence of the Sheriff, whose presence is required at the Removal Hearing, may be
deemed a withdrawal of the Sheriff's appeal.

(C) The Removal Hearing shall be informal and need not be conducted according to technical
rules relating to ev-dence and witnesses. Any relevant evidence shall be admitted if it is the sort of
evidence on which hearing officers are accustomed to rely in the conduct of serious affairs,
regardless of the ex.istence of any common law or statutory rule that might impact the
admissibility of such evidence over objection in civil actions. Hearsay evidence may be admitted

and efficiently as possible so ensure that the operations of the Sheriff's Office, and its service to the
citizens of the County, are rot impacted through protracted proceedings.
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for any purpose, but shall not be sufficient, in itself, to support a material finding unless it would
be admissible over ebjection in civil actions or if it is independently corroborated by reliable and
credible evidence acmitted during the Removal Hearing. The rules of privilege and of official or
judicial notice shall be effective to the same extent as in civil actions. Irrelevant or cumulative
evidence shall be excluded. Oral evidence shall be taken only under oath or affirmation.

(D) The Removal Hearing shall be electronically recorded or conducted with a stenographic
reporter. The Parties may obtain a recording or transcript of the Removal Hearing by making
independent arrangements with the recorder or reporter for the preparation thereof. The County
shall bear the cost of the Hearing Officer.

(E) The Hearing Of'icer shall have discretion and authority to control the conduct of the Parties
and any person present at the Removal Hearing. The Hearing Officer shall have the right to
sequester from the Removal Hearing any witness(es) who has/have not yet provided testimony,
and remove any person who the Hearing Officer finds to be unruly or who attempts to interfere
with the Removal Eearing.

(F) At the conclusicn of the evidentiary portion of the hearing, the Parties will be permitted to
present oral closing arguments to the Hearing Officer. As the County bears the burden of proof, it
will present its closing argument first, followed by the Sheriff, with the County permitted to
reserve time for rebuttal, if it so chooses. The Hearing Officer shall have discretion to place time
limits on closing arguments. The Parties may, but will not be required, to submit closing written
briefs, due within fcurteen (14) days of the conclusion of the Removal Hearing.? No extensions
of time to submit the optional closing written briefs will be permitted.

3. Advisory Opinion of the Hearing Officer

(A) Once the Removal Hearing concludes, the Hearing Officer will have forty-five (45) days to
submit a writtem advisory opinion to the Board.

(B) The Hearing Officer's advisory opinion shall:

(1) Employ the "preponderance of the evidence" standard of proof over the evidence
presented;

(2) Analyze and issue an advisory opinion as to whether the County had cause, as defined
in Section £12.5 of the County Charter, to remove the Sheriff; and

(3) Include findings of fact and a proposed advisory opinion to the Board, limited to the
statement of the issue ofwhether the County had cause, under Section 4125, to remove
the Sheriff.

3 The Parties may rely on daily or rough transcripts of the proceedings in preparing the optional
supplemental closing written briefs.
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identified in section VI.2 above, and shall be subject to the same meet and confer obligations and
deadlines contained in section VI.3(B) above.

6. Relevance and Admissibilty

(A) The Hearing Officer shall have discretion and authority to resolve any evidentiary issues or
disputes before and during the Removal Hearing, and to take any action or ruling to ensure a fair,
impartial, and efficient hearing in accordance with due process.

7. Exhibits and Witness Lists

(A) Each Party shall serve, on all Parties and the Hearing Officer, a written numbered list of
exhibits (exchanged pursuant to section VI.2, above) and witnesses, including expert witnesses, at
least five (5) days before the first day of the Removal Hearing. This requirement does not apply
to impeachment or rebuttal exhibits or witnesses.

(B) Each Party shallserve, at least two (2) days before the first day of the Removal Hearing,
exhibit binders on al Parties and the Hearing Officer, in accordance with the format or form set
by the Hearing Officer.

(C) The Hearing Offcer shall have discretion to exclude any exhibit or witness that was not
included in the submatted exhibit binders or not disclosed in accordance with the applicable
deadlines set forth above in VI.7(A), (B). This remedy does not apply to impeachment or rebuttal
evidence.

(D) The Parties are encouraged to meet and confer in advance of the Removal Hearing date and to
stipulate to exhibits er witness lists, as well as the admissibility of any exhibits and testimony
prior to the commencement of the Removal Hearing.
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CONTAINS CONFIDENTIAL INFORMATION

APPENDIX > LISTING OF ENCLOSED EXHIBITS
Exhibit Date Description

1 n.d. 2021 Memorandum ofUnderstanding Between County of
San Mateo and Deputy Sheriff's Association (January 10,
2021 -January 10, 2026);

2 November 26, 2021 Barnes- Sheriff Corpus Texts re: Sheriff Corpus's
Relationship with Kovach

3 December 30, 2021 Barnes- Sheriff Corpus Texts re: Sheriff Corpus's
Relationship with Kovach

4 n.d. (2022) Draft Organizational Chart
5 January 12, 2022 Barnes- Sheriff Corpus Texts re: Aenlle's Ranch
6 January 18, 2022 Barnes- Sheriff Corpus Texts re: Sheriff Corpus's

Relationship with Kovach
7 January 27, 2022 Barnes- Sheriff Corpus Text re: Wedding Venues
8 January 27, 2022 Barnes- Sheriff Corpus Texts re: Earrings
9 January 31, 2022 Barnes- Sheriff Corpus Texts re: Aenlle
10 February 26, 2022 Barnes- Sheriff Corpus Texts re: Aenlle Foot Massage
11 May 11, 2022 Barnes- Sheriff Corpus Texts re: Airbnb in Hawaii
12 August 30, 2022 Contract Between County of San Mateo and Aenlle
13 October 21, 2022 Email from Rodriguez to Aenlle re: Termination of Contract
14 January 1, 2023 2023.01.01 Contract Between County of San Mateo and

Aenlle
15 n.d. (approx. March

2023) Special Projects Coordinator I Job Description
16 March 7, 2023 2023.03.07 Email From County Human Resources Yapching

to Lov and Enders re Extra Help Positions
17 n.d. (approx. July Aenlle CV and Application for Executive Director of

2023) Administration
18 July 6, 2023 Job Posting for Executive Director ofAdministration
19 July 31, 2023 Memo from Sheriff Corpus to Kiryczun re: Aenlle - Step E

Request
20 August 1, 2023 Email from Kiryezun to Sheriff Corpus re: Aenlle - Step E

Request
21 n.d, (2024) Aenlle Volunteer Hours
22 January 2, 2024 Email from Santos-Stevenson to Enriquez re: 015 No

Comments Week Ending 12/30/2023
23 February 5, 2024 Memo from Lt. Sebring to Assistant SheriffMonaghan
24 February 13, 2024 Memo from Sheriff Corpus to Kiryczun re: Differential

Request for Aenlle
25 March 8, 2024 Email from SheriffCorpus to UndersheriffHsiung re:

Document
26 March 12, 2024 Memo from UndersheriffHsiung to Kiryezun re: Temporary

Differential Pay
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Exhibit Date - Description
27 March 13, 2024 Email from Kiryczun to UndersheriffHsiung and Sheriff

Corpus re: Discretionary Pay for Aenlle
28 April 16, 202¢ Memo from Sheriff Corpus to Kiryczun re: Request for

Aenlle Raise
29 April 24, 2024 Email from Kiryezun to SheriffCorpus re: Request for

Reconsideration ofAllowance for Aenlle
30 June 18, 2024 Text message Exchange between UndersheriffHsiung and

Sheriff Corpus
31 June 21, 2024 Email from DSA Vice President Cheever to DSA Members

re: DSA Response to UndersheriffChange
32 June 21, 2024 Text Message from Sheriff Corpus to Dep. Tapia
33 July 5, 2024 Letter from Sgt. Chan to Lt. Irfan Zaidi
34 August 15, 2024 Email from Santos-Stevenson to Dep. Tapia
35 August 20, 2024 Email Thread from Stevenson to Cooksey re: DSA/OSS

MOU's
36 September 12 2024 Email Thread from Stevenson to Payroll/Enriquez re: Check

Timecard
37 August 19, 2024 Email Thread from Stevenson to Kuka re: DSA/OSS Salary

Reimbursement
38 August 22, 2024 Letter from Capt. Matthew Fox to Sgt. Javier Acosta
39 August 28, 2024 Email Thread from Enriquez to Dep. Tapia
40 August 26, 2024 Text Messages from Det. Garcia to Dep. Tapia
41 August 26, 2024 Text Message from Sheriff Corpus to Dep. Tapia
42 August 26, 2024- Email Thread from Enriquez to Raiti and Roberts re: DSA

August 27, 2024 President release Time (Coding RTE)
43 August 28, 2024 Memorandum from Sgt. Fava to Capt. Philip re: Deputy

Incident
44 August 29, 2024 Memorandum from Sgt. Fava to Lt. Zaidi re: Correctional

Officer OffDuty Incident
45 August 30, 2024 DSA's Complaint, San Mateo County Deputy Sheriffs

Association v. County ofSan Mateo, No. SF-CE-2224-M
46 September 3, 2024 Emails between Heather Enders and Capt. Philip re: IA

Notice
47 September 3, 2024 Text Message Exchange between Aenlle and Heather Enders
48 September 4, 2024 Internal Affairs Notice to Sgt. Acosta
49 2024September 12 Statement from the Board of Supervisors Regarding the

Sheriff's Office
50 September 22 2024 Letter from SheriffCorpus to Board of Supervisors President

Slocum
51 September 25 2024 Aenlle Transcript of Interview with Judge Cordell
52 October 24, 2024 Notice of Internal Affairs Investigation from Sgt. Chan to

Deputy Sheriff Trainee
53 October 28, 2024 Notice of Interview from Sgt. Chan to Deputy Sheriff Trainee
54 November 12. 2024 Acting Assistant Sheriff Fox Probable Cause Declaration

Ex Parte223
2



CONTAINS CONFIDENTIAL INFORMATION

Exhibit Date Description
55 November 12, 2024 Email from Drooz to Corzo and Mueller re: Urgent

Communication re: November 12, 2024 Press Conference
56 November 12, 2024 Chronology by Former Capt. Albin
57 November 13, 2024 Email from Sgt. Fava and Sgt. Chan to Lt. Zaidi re: Oral

Board Concern
58 November 13,2024 Video Recording of a Special Meeting of the Board of

Supervisors
59 November 14, 2024 Email from Kiryczun to Sheriff Corpus re: Assistant Sheriff

Job Classification Requirements
60 November 18, 2024 Email from Enders to Sheriff Corpus, Undersheriff Perea, Lt

Zaidi re: Concerns Regarding the Interview Process for
Candidate

61 December 16,2024 Press Release, County of San Mateo District Attorney,
Prosecution Decision Regarding Dep. Tapia

62 December 24, 2024 Mercury News Video, "San Mateo County Deputy Sheriff's
Association President Carlos Tapia turns himself in,"
available at:

https://www.youtube.com/watch?v=hr9cCuX0pvY
63 January 29, 2@25 Memorandum from Sgt. Fava to Lt. Reynolds re:

Correctional Officer Jail Incident
64 January 29, 2025 Email from Lt. Reynolds to Undersheriff Perea re:

Correctional Officer Jail Incident
65 February 6, 2025 Video ofDSA Support for Measure A depicting Sgt. Chan
66 February 21, 2025 Dep. Tapia Civil Complaint against San Mateo County
67 April 3, 2025 PERB Complaint, San Mateo County Deputy Sheriffs

Association v. County ofSan Mateo, No. SF-CE-2224-M
68 April 17, 2025 Email from SheriffCorpus to Beato re: Reserve Deputy

Aenlle
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Memorandum ofUnderstanding

between

County of San Mateo

and

Deputy Sheriff's Association
(Deputy Sheriff, Sheriffs Correctional Officer and District Attorney Inspector)

~~G~~

January 10, 2021 - January 10, 2026
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MEM>RANDUM OF UNDERSTANDING

The Deputy Sheriffs Association ((DSA) and representatives of the County of San Mateo have met and conferred
in good faith regarding wages, hours and other terms and conditions, have exchanged freely information, opinions
and proposals and have endeavered to reach agreement on all matters relating to the employment conditions and
employer-employee relations o~ such employees. This Memorandum of Understanding (MOU) is entered into
pursuant to the Meyers-Milias-Erown Act (Government Code Sections 3500 et seq) and has been jointly prepared
by the parties. This MOU shall 20 presented to the County Board of Supervisors and, if appropriate, to the Civil
Service Commission as the jointrecommendations of the undersigned for salary and employee benefit adjustments
for the period commencing Janvary 10, 2021 through January 10, 2026.

Section 1. Recognition

The Deputy Sheriffs' Association, hereinafter referred to as the "DSA", is the recognized employee organization
for this bargaining unit, certifiec pursuant to Resolution No. 38586, adopted by the Board of Supervisors on May
16, 1978. ThisMOU covers Cotnty probationary and regular employees employed in the classifications ofDeputy
Sheriff, Deputy Sheriff Trainee. Sheriff's Correctional Officer and District Attorney Inspector.

Section 2. Association Security

The Association agrees that it has the duty to provide fair and non-discriminatory representation to all employees in
the representation unit regardless ofwhether they are members of the Association.

2.1 Hold Harmless

The Association shall indemn. fy, defend, and save the County harmless against any and all claims, demands, suits,
orders, or judgments, or othe- forms of liability that arise out of or by reason of the Association Security and/or
Dues Deduction provisions, or action taken or not taken by the County under one or both of these provisions.
Indemnification and defense meludes, but is not limited to, payment of the County's attorney's fees and costs.

2.2 Dues Deduction

The Association may have the regular dues of its members within the representation unit deducted from
employees' paychecks under procedures prescribed by the County Controller. The deduction shall be made
only after the Association c2rtifies to the County a list ofworkers who have authorized such deductions, and
shall continue: (1) until suc certification is revoked, in writing, by the Association; or (2) until the transfer
of the employee to a unit resresented by another employee organization.

Employees may authorize dues deductions only for the organization certified as the recognized employee
organization of the unit to which such employees are assigned.

Not more than once per week (preferably bi-weekly on non-payroll Fridays), the Association will send a list
of changes to its Union member listing by email to the Controller's Office at payroll@smcgov.org with the
following Certification statement:

"I, NAME, TITLE, hereby certify that Deputy Sheriffs Association possesses and will maintain an
authorization (for dues teductions and/or voluntary political contribution deductions, as indicated)
signed by the individuas on this list from whose salary or wages the deductions is to be made."

Certified spreadsheets that arrive by the non-payday Friday will be processed for the following week's
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payroll.

The County shall create up tc five (5) additional dues deduction lines for members and Associate members of the
Association who shall be allowed to have their dues deducted post tax from their paychecks. The amount of the
deduction shall be determined by the Association, employees shall then authorize the county to deduct the stated
amount.

If, after all other involuntary and insurance premium deductions are made in any pay period, the balance is not
sufficient to pay the Association dues required by this Section, no such deduction shall be made for the current

pay period.

2.3 Reinstatement

Employees who are separate] from the representation unit, shall be reinstated upon the return of the employee to
the representation unit. Fo- the purpose of this Paragraph, the term separation includes transfer out of the
representation unit, layoff, aad leave of absence without pay.

2.4 Communications with Emp cyees

The Association shall be allowed by County departments in which it represents employees use of available
bulletin board space for communications having to do with official Association business, such as times and
places ofmeetings, provided such use does not interfere with department needs.

The Association may distribute materials to unit employees through County mail and email distribution
channels if approved by the Human Resources Director. This privilege may be revoked in the event of abuse
after the Director consults with Association representatives. The content of any materials distributed to
employees shall not relate te political activity or violate existing County policies. Employees shall not prepare
Association-related emails during County work time without first obtaining approved release time.

Any Association representative shall give the Department Head or representative at least twenty-four (24)
hours advance notice when contacting employees during the duty period, provided that solicitation for
membership and other internal Association business shall be conducted only during the non-duty hours of all
employees concerned. Prearrangement for routine contact may be made by agreement between the
Association and the department head and when made shall continue until revoked.

2.5 Use of County Buildings

County buildings and facilcies may be made available for use by County employees or the Association or its
representatives in accordamce with such administrative procedures as may be established by the County
Manager or department heed concerned.

2.6 Advance Notice

Except in cases ofemergency as provided below in this subsection, the Association, if affected, shall be given
reasonable advance writter- notice of any ordinance, resolution, policy, rule or regulation directly relating to
matters within the scope cf representation proposed to be adopted by the County and shall be given the
opportunity to meet with the appropriate management representatives prior to adoption.

In cases of emergency when the foregoing procedure is not practical or in the best public interest, the County
atemay adopt or put into practice immediately such measures as are required. At th
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thereafter the Association snall be provided with the notice described in the preceding paragraph and be given
an opportunity to meet with the appropriate management representatives.

2.7 New Employee Orientation

The County and the Association shall continue to work on best practices to ensure labor access to new
employees for the purpose of educating them on their representation opportunities. Toward that goal, the
County shall administer an opportunity for the Association to meet with new employees as follows:

All new employees are encouraged to attend the first new employee benefits orientation following the
commencement of their ercployment. New employee Benefits Orientation is scheduled for every other week,
and the Association will fave up to thirty (30) minutes at the end of each session to provide information
regarding its organization f its represented employees and members.

For employees who do net attend a benefits orientation within the first month of their employment, the
Association may schedule, ai the supervisor's discretion, up to thirty (30) minutes with each employee to meet
directly with them to provide information. Release Time requested for this activity will be reviewed and

approved by Employee Re ations under normal Release Time processes.

2.8 Employee Roster

The County shall supply vithout cost to the Association a bi-weekly electronic and sortable data processing
run of the names, classificetions, work locations, work, home, and personal cellular telephone numbers on
file with the County and personal email addresses on file with the County, and home addresses of all
employees in the units represented by the Association. Such lists shall indicate hourly rates of pay, hours
worked, gross pay, Association dues withheld from employees' checks as of the date the roster was

prepared, membership status, the names added to or deleted from the previous list, and whether each such

change in status was due te any type of leave of absence, termination, layoff, reemployment after layoff,
retirement, or withdrawal from the Association. The County shall notify the Association of employees who
are on an unpaid status in excess of twenty-eight (28) days.

Section 3. Association Representatives

The County and Association agree that professional, productive, and positive labor relations can be accomplished
when Association and Countyrepresentatives work together to support the services we provide to the public. To
support this philosophy, the perties have agreed to the provisions regarding attendance at meetings and handling
ofmeetings. Paid release time is intended to support the collaboration and cooperative spirit of labor relations by
ensuring that Association mersbers have access to resources designed to help support their continued success as

public employees and that Association leaders have an opportunity to work together to support the success of their
members.

3.1 Release Time for Meet anc Confer

County employees who are official representatives of the Association shall be given reasonable time offwith
pay, including reasonatle travel time, to formally meet and confer or consult with management
representatives on matters within the scope of representation; to be present at hearings where matters within
the scope of representaticn are being considered; to testify or appear as the designated representative of the
Association in settlement conferences, hearings, or other proceedings before PERB, in matters relating to an
unfair practice charge; or to testify or appear as the designated representative of the Association in matters
before the Civil Service Commission. The use of official time for this purpose shall
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not interfere with the perf>;mance of County services as determined by the County. Such representatives
shall submit written requests for excused absences to Employee Relations at least two (2) working days prior
to the meeting whenever possible. Except by agreement with Employee Relations, the number of employees
excused for such purposes shall not exceed three (3) at any one time. Any denial of requested time offmay
be appealed to the EHumanResources Director whose decision shall be final.

3.2 President Release Time

The County agrees to provide the Association President with sixty (60) hours of release time each pay period.
The Association agrees that the start of the term of office for a newly elected President will coincide with the
start of a County pay periad.

During this County paid release time, the Association President shall engage only in the following activities:
(1) preparing for and part:cipating in meet and confer or consultation with representatives of the County or
Sheriff's Office on matte-s relating to employment conditions and employee relations, including wages,
hours and other terms and conditions of employment; (2) investigating or processing grievances or appeals;
(3) conducting Association business; (4) participation in Association Board and general membership
meetings; (5) attendance at Association related training, conferences and workshops. All approved release
time will be coded appropriately on the employee's timecard using pay code RTE.

While on release time, the President will utilize accrued leave in accordance with the terms of this agreement
for any absences.

The Association Presidert shall not participate in any other activity, including but not limited to political
activity, during this Courty paid release time. Paid release time is not authorized to be used for political
activity, any type of activity that is precluded by law or County policy as a conflict of interest, conducting
membership drives, or soliciting membership from other County employees or applicants.

The Association Presiden shall provide documentation to the Sheriff certifying that during each pay period,
the Association President used the sixty (60) hours ofCounty paid release time only for authorized purposes.
The Association Presidert shall provide this certification at the conclusion of each pay period. Use of the
paid release time for unauhorized purposes may result in disciplinary action, up to and including termination
of employment.

This agreement for sixty (50) hours of release time per pay period encompasses forty (40) hours per pay
period of County-paid reease time. In recognition of the Association's responsibility for payment for the
remaining twenty (20) hours per pay period of release time for the Association President, effective upon
Board of Supervisors' approval of the successor MOU in 2022, the February 12" (Lincoln's Birthday)
holiday will be converted ta a floating holiday, and the floating holiday will be reduced from eight (8) to six
(6) paid hours.

The Sheriff shall fix the -elease time and work schedule hours of the Association President in accordance
with Section 7 of the MCU. Release time shall be scheduled during regular business hours unless otherwise
agreed to by the parties. Jnused release time hours are not transferable. Unused release time hours resulting
from approved time off or lack ofAssociation business cannot be banked for later use, nor shall it be cashable
at separation.

IfAssociation representa"ion expands, this agreement does not create precedence or provide guarantee of the
addition of release time Fours for the Association President or the Association Board.

3.3 Association Board Release Time Ex Parte234 9
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The County shall provide an annual Association release time bank of two hundred and forty (240) hours for
use by the Association Eoard. The Association Board members may use these hours to perform their
Association functions, or attend seminars, meetings and conferences designated by the Association for the
purpose of professional development, and/or leadership training. The released Board member(s) shall not
participate in any other acivity, including but not limited to political activity, during this release time. Paid
release time is not authorized to be used for political activity, any type of activity that is precluded by law or

County policy as a conflic of interest, conducting membership drives, or soliciting membership from other
County employees or appl cants.

The Association Presidentor designee, shall request use of this time from the Sheriffs Office and Employee
Relations at least forty -

e_ght (48) hours in advance of the Board members who will be utilizing the release
time. Release time may oaly be used by a sitting member of the Association Board. All approved release
time will be coded approp-iately on the employee's timecard using pay code RTE.

Release time for the Boarc may only be used during the calendar year in which it is provided. Release time
for the Board shall not roll over year to year, shall not accrue to any individual employee, nor be cashable at

separation.

Section 4. County Rights

Except where modified by this MOU, the County retains the exclusive right to determine the methods, means and
personnel by which County government operations are to be conducted; to determine the mission of each of its
departments, boards and commissions; to set standards of service to be offered to the public; to administer the
Civil Service system; to classif€ positions; to add or delete positions or classes to or from the salary ordinance; to
establish standards for employment, promotion and transfer of employees; to direct its employees; to take
disciplinary action for proper czuse; to schedule work; and to relieve its employees from duty because of lack of
work or other legitimate reasons.

The County reserves the right to take whatever action may be necessary in an emergency situation; however, the
Association, if affected by the action, shall be promptly notified. The Human Resources Director shall, on request
of either party, refer questions. regarding the interpretation of this Section which cannot be resolved between
employee and management representatives to either the Board of Supervisors or the Civil Service Commission
for hearing and final determinat on, depending on which body has authority over the matter in dispute. In no event
shall such dispute be subject to =he grievance procedure of this MOU.

Section 5. No Discriminaticn

There shall be no discrimination because of race, creed, color, national origin, sex, sexual orientation, legitimate
employee organization activities, or on the basis of any other classification protected by law against any employee
or applicant for employment br ihe Association, the County, or anyone employed by the County. To the extent
prohibited by applicable state aid federal law there shall be no discrimination because of age. There shall be no
discrimination against any persen with disabilities solely because of such disability unless that disability prevents
the person from meeting the minimum standards established.

Section 6. Salaries

6.1 Survey

In recognition of the additzonal ten percent (10%) differential pay, which is not base pay, paid to Deputy
Sheriffs in Santa Clara County as of August 2022, the County and Association agree to the following salary
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provisions, which shall resolve all current and potential issues/disputes related to the Santa Clara County ten
percent (10%) differential Sor the purpose of the salary formula in Section 6.1 of theMOU between San Mateo
County and the DSA entitled "Salary":

Effective the pay period in which the Board of Supervisors' approves a successorMOU in 2022, salary ranges
for Deputy Sheriffwill be ncreased by ten percent (10%).

On or before the firstMoncay in April in each year, commencing in the calendar year 2023, and ending in the
calendar year 2024, the -epresentatives of the County and the representatives of the Deputy Sheriffs
Association shall jointly certify to the Board of Supervisors the highest pay rate in effect as ofJanuary 31 of
that year for deputy sheriffs in the counties of Alameda, Contra Costa, Marin, Napa, San Francisco, Santa
Clara, Solano and Sonoma The terms "pay", "rates of pay", and "pay rates" are hereby defined and intended
to include the maximum -ate of base pay provided in each of the above jurisdictions for deputy sheriff
positions equating to the classification of Deputy Sheriff in the County of San Mateo. Unresolved disputes
regarding the interpretation or application of this paragraph shall be resolved by submission to a jointly
chosen, neutral arbitrator Whose decisions shall be final and binding on the parties and shall be submitted to
the Board of Supervisors. The Board of Supervisors shall thereupon fix the rates of pay of the classification
of Deputy Sheriff at 1% ekove the highest pay rate specified in this survey. In addition to 1% above the
highest pay rate specified in the survey, the County will add an additional 3.3% equity adjustment for the
2023 and 2024 calendar years only. Such rates of pay shall be fixed to be effective as of the first day of the
first full pay period in JJanuary of each year specified above (2023-2024). The County shall not reduce salaries
during the term of this agreement.

On or before the firstMomay in April of 2025, the representatives of the County and the representatives of
the Deputy Sheriffs Association shall jointly certify to the Board of Supervisors the highest pay rate in effect
as of January 31 of that year for deputy sheriffs in the counties ofAlameda, Contra Costa, Marin, Napa, San
Francisco, Santa Clara, Sclano and Sonoma. The terms "pay", "rates of pay", and "pay rates" are hereby
defined and intended to include the maximum rate of base pay provided in each of the above jurisdictions for
deputy sheriff positions equating to the classification of Deputy Sheriff in the County of San Mateo.
Unresolved disputes regacding the interpretation or application of this paragraph shall be resolved by
submission to ajointly chosen, neutral arbitrator whose decisions shall be final and binding on the parties and
shall be submitted to the Board of Supervisors. The Board of Supervisors shall thereupon fix the rates of pay
of the classification ofDeputy Sheriff at 1% above the highest pay rate specified in this survey. Such rates of
pay shall be fixed to be effective as of the first day of the first full pay period in January of2025. The County
shall not reduce salaries during the term of this agreement.

Salary increases for the clazsification ofSheriffs Correctional Officer shall be set at eighty-five percent (85%)
of the Deputy Sheriff's saZry. In 2022, this salary adjustment will be effective the pay period in which the
Board of Supervisors' approves a successor MOU In calendar years 2023, 2024 and 2025, the salary
adjustment will be effective in JJanuary of each year once the Deputy Sheriff's salary for the calendar year has
been set.

Salary increases for the classification of District Attorney Inspector shall be the same percentage as that of
Deputy Sheriffs, as descrited above. In 2022, this salary adjustment shall be effective the pay period in which
the Board of Supervisors' approves a successor MOU in 2022. In calendar years 2023, 2024, and 2025, the
salary adjustment will be effective the first full pay period in January of each year

Effective the first full pay seriod following Association ratification and Board of Supervisors' adoption of a
successor MOU, each emoloyee in active full time paid status will receive a lump sum payment of two
thousand dollars ($2,000) és a non-discretionary incentive to ratify the agreement. It is the intent of the parties

asthat the lump sum payments will not be treated as salary or wages, as the payme"EX Pal
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compensation for hours ofemployment or longevity pay. The lump sum payments will not be included in
overtime/regular rate of paz calculations, will not be treated as pensionable compensation, and there will be
no roll up effect of the lurmp sum payments. The County will withhold taxes from lump sum payments in
accordance with federal aad state requirements. The lump sum payments will be prorated for part-time
employees.

6.2 Experience Pay and Safezy Longevity Pay

In addition to the salary prcvisions described in Section 6.1 above, employees in the classifications ofDeputy
Sheriff, Sheriffs Correctional Officer and District Attorney Inspector shall receive experience pay at the

following rates:

Effective the first full tay period following Association ratification and Board of Supervisors' adoption
of a successor MOU, 2% at the beginning of the eighth (8") year
3% at the beginning ofthe fifteenth (15") year
4% at the beginning ofthe eighteenth (18") year
5% at the beginning of the twentieth (20) year

Such experience pay shall ke paid bi-weekly, beginning on the first full pay period after the above periods of
service with the County of Mateo, for the classification ofDeputy Sheriff and District Attorney Inspector
based on total years of Célifornia Peace Officers Standards and Training (POST) qualified peace officer
experience service for the County of San Mateo and/or on total years of qualified California correctional
officer experience service for the County of San Mateo. Such experience pay shall be paid biweekly,
beginning on the first full pay period after the above periods of service, for the classification of Sheriffs
Correctional Officer based on total years of qualified California correctional officer experience service for
the County of San Mateo. This experience pay shall be calculated as the above stated percentage of the
employee's current step base pay. Base pay shall be defined as the base salary listed in the County salary
schedules and shall not inclide employer pick up of the employee's retirement contribution or any differentials
or premium pays.

Effective January 31, 201€ and for the term of this Agreement, employees in the classifications of Deputy
Sheriff, Sheriff's Correctional Officer and District Attorney Inspector hired by the County of San Mateo into
Retirement Tier 4 will receive one and nine-tenths percent (1.9%) Safety Longevity Pay; and employees in
the classifications of Depucy Sheriff, Sheriff's Correctional Officer and District Attorney Inspector hired by
the County of San Mateo io Retirement Tier 1 or Tier 2 will receive three and fifteen one hundredths percent
(3.15%) Safety Longevity Pay.

6.3 Except as herein otherwise provided, the entrance salary for a new employee entering County service shall be
the minimum salary for ths class to which appointed. When circumstances warrant, the Human Resources
Director may, upon recommendation of the department head, approve an entrance salary which is more than
the minimum salary. The Fuman Resources Director's decision shall be final. Such a salary may not be more
than the maximum salary for the class to which that employee is appointed unless such salary is designated
as a Y rate by the Board ofSupervisors.

6.4 Permanent and probationa-y employees serving in regular established positions shall be considered by the

appointing authority on their salary anniversary dates for advancement to the next higher step in the salary
schedule for their respectixe classes as follows. All increases shall be effective at the beginning of the next
full pay period.

(1) After completion cf 1040 regular hours satisfactory service in Step A of the salary schedule, and upon
recommendation o the appointing authority, the employee shall be advanced th ext. hi
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in the salary schedvle for the class. If an employee is appointed at a step higher than the first step of
the salary range for that class, the first merit increase shall be after completion of 2080 regular hours
of satisfactory service.

(2) After completion of 2080 regular hours satisfactory service in each of the salary steps above A, and
upon recommendat:on of the appointing authority, the employee shall be advanced to the next higher
step in the salary schedule for the class until the top of the range is reached.

(3) If an employee completes the 1040 or 2080 hours in the middle of a pay period, the employee shall
be eligible for an increase as follows:

if the merit incrzase period is completed during the first week of a pay period the increase will be
made effective -ke start of the then current pay period.

if the merit incrzase period is completed during the second week of a pay period the increase will
be made effective with the start of the next period.

(4) Upon the recommendation of the appointing authority and approval by the Human Resources
Director, employees may receive special merit increases at intervals other than those specified in this
Section. The Human Resources Director's decision shall be final.

6.5 Employees shall be considered for salary step increases according to the date of their appointment or the
revised salary adjustment 1ours balance. Changes in employees' salary because of promotion, upward
reclassification, postponement ofsalary step increase or special merit increase will set a new salary adjustment
hours balance for that employee, which balance shall be as stated in the preceding paragraph.

Employees who are rejected during the probationary period and revert to their former class shall return to the
salary adjustment hours balance held in the former class unless otherwise determined by the Human Resources
Director. The salary adjustment hours balance for an employee shall not be affected by a transfer, downward
reclassification or a demoticn.

A permanent employee accepting provisional employment in a higher or different class in the County
Classified Service, who reverts to the former class, shall retain the salary adjustment hours balance in the
former class on the same basis as if there had been no such provisional appointment.

Salary range adjustments for a class will not set a new salary adjustment hours balance for employees serving
in that class.

Upon recommendation of the appointing authority and approval of the Human Resources Director provisional,
temporary, seasonal and extra help employees shall be advanced to the next higher step in the salary schedule
upon completion of the per.ods of service prescribed in this Section, provided that their service has been
satisfactory. Also, upon recemmendation of the appointing authority and approval by the Human Resources
Director, continuous service in a provisional, temporary, or extra help capacity shall be added to service in a
regular established position for purposes of determining an employee's salary adjustment hours balance,
eligibility for salary increases, and vacation and sick leave accrual. However, such service may not be added
if it preceded a period of over twenty-eight consecutive calendar days during which the employee was not in
a pay status, except when the employee is absent due to an injury or disease for which they are entitled to and
currently receiving Worker's Compensation benefits.

6.6 Salary Step When Salary Range Is Revised
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Whenever the salary range for a class is revised, such incumbent in a position to which the revised schedule
applies shall remain at the step in the previous range, unless otherwise specifically provided by the Board of
Supervisors.

6.7 Salary Step After Promotion or Demotion

When an employee is prompted from a position in one class to a position in a higher class and at the time of
promotion is receiving a base salary equal to or greater than the minimum base rate for the higher class, they
shall be entitled to the next step in the salary schedule of the higher class which is at least one step above the
rate they have been receiving, except that the next step shall not exceed the maximum salary of the higher
class. When an employee is demoted, voluntarily or otherwise, that employee's compensation shall be adjusted
to the salary prescribed for he class to which demoted, and the specific rate of pay within the range shall be
determined by the Human Resources Director, whose decision shall be final; provided, however, that the
Board of Supervisors may srovide for a rate of pay higher than the maximum step of the schedule for the
employee's class, and desigaate such rate of pay as a Y rate.

6.8 Reclassification ofPositien

An employee in a position reclassified downward shall have the right to either (1) transfer to a vacant position
in their present class in the same or another department, provided the head of the department into which the
transfer is proposed agrees, or (2) continue in the same position in the lower class ata "Y" rate of pay when
their pay is higher than the maximum step of the salary range for the lower class.

6.9 "Y" Rate Process

When an employee is recla:sified downward, they shall continue in their present salary range, with cost of
living adjustments, for two ears, at which point the employee's salary shall be frozen ("Y" - rated) until the
salary assigned to the lower class equals or exceeds such "Y" rate. The "Y" rate provisions of this Section
shall not apply to layoffs, demotions, or other personnel actions resulting in an incumbent moving from one
position to another.

6.10 Salary Step Defined
For purposes of salary administration in this contract a step is defined as 5.74%.

Section 7. Days and Hours cfWork

The standard workweek for emp cyees occupying full-time positions consists of forty (40) hours unless otherwise
specified by the Board of Supervisors. The appointing authority shall fix the hours of work with due regard for
the convenience of the public and the laws of the State and County. Employees occupying part-time positions
shall work such hours and sckedules as the Board and the appointing authority shall prescribe. Except as
hereinafter provided, County offices shall be open for business from 8:00 a.m. to 5:00 p.m. every day except
Saturdays, Sundays and holidays With the County Manager's approval, department heads may make such changes
to the schedule of office hours as public convenience or necessity may require.

Section 8. Overtime

8.1 Authorization

All compensable overtime must be authorized by the appointing authority or designated representative prior
to being worked. Ifprior autkcrization is not feasible due to emergency conditions, a confirming authorization
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must be made on the nex' regular working day following the date on which the overtime was worked.
Overtime worked must be m the job class: in which the person is regularly employed or in a class for which
the employee is authorized aigher pay for work in a higher class.

8.2 Definition

Except as otherwise provided by Charter, or as defined herein, any authorized time worked in excess of a forty
(40) hour weekly work schedule shall be considered overtime and shall be compensable at the rate of one and
one-half times the overtime worked whether compensated by monetary payment or by the granting of
compensatory time off.

For employees on a 12-how- shift schedule in classes permitted by the Fair Labor Standards Act, overtime
shall be defined as hours worked in excess of one hundred sixty-eight (168) hours in a twenty-eight (28) day
period.

For purposes of determininz eligibility for overtime compensation, any absence with pay, except sick leave,
shall be considered as time worked. Sick leave will be considered as time worked under the following
conditions:

e The potential overime hours occur due to the employee being called into work while officially
assigned to be in ar On-Call status. For example, the employee uses 8 hours of sick leave on Monday
and is called into work from an On-Call status on Wednesday night and works 4 hours outside the

regular shift. In this case, the employee will code 8 hours of sick leave on Monday and 4 hours of
overtime on Wednesday.

e The potential overime hours occur due to the employee being ordered or mandated to work the
additional hours wen not in an On-Call status. For example, the employee uses 8 hours of sick leave
on Monday and is =alled on Wednesday night and ordered to report to work for 4 hours outside the
regular shift. In this case, the employee will code 8 hours of sick leave on Monday and 4 hours of
overtime on Wednesday.

Sick leave will not be considered as time worked under other circumstances. For example:
e Ifthe employee is not in an On-Call status and is not ordered or mandated to work the additional

hours, sick leave used in that overtime calculation period shall not be considered as time worked
for the purpose of eligibility for overtime compensation. For example, an employee calls in sick
for an 8-hour shift on Monday. The employee is not scheduled to work a regular shift on
Wednesday, brt has either previously signed up for 8 hours of voluntary overtime for that day, or
is called at home and is asked to work an 8 hour shift that day and agrees to do so voluntarily. In
this case, the employee would code no sick leave for Monday, but would, instead, code 8 hours
of straight time for Wednesday. There would be no overtime and no deduction from sick leave
balances.

The smallest incrementcfworking time that may be credited as overtime is 6 minutes. Portions of 6
minutes worked at different times shall not be added together for the purpose of crediting overtime.

Employees who are regularly scheduled to work a biweekly overtime schedule will not receive overtime
if they are receiving vacation or sick leave pay for the entire biweekly pay period during the time when
the regularly scheduled overtime falls.

8.3 Work Groups
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The Human Resources Director shall allocate all job classes to the following described work groups for
purposes of determining categories of employees to be compensated by monetary payment or comp time off.
The Director's decision shell be final; provided that prior to changing the work group of an existing class
covered by this MOU the Director shall notify the Association of the contemplated change and if requested,
discuss with the Association the reasons for the work group change.

Work Group 1: Employees in Work Group I are covered by the Fair Labor Standards Act (FLSA) and may
be compensated for overtime worked either by monetary payment or by compensatory time off, up to the cap
permissible under Section 8.3 of this MOU, at the option of the employee. All monetary payments for
overtime must be paid not later than the next biweekly payroll following the pay period in which the overtime
was worked. Should the County through some future Federal ruling be exempted from FLSA, the County
shall revert to the base rate for the computation of overtime.

8.4 Compensatory Time Off(CTO)

Effective the first full pay period following Association ratification and Board of Supervisors' adoption of a
successor MOU in 2022, the maximum compensatory time off accrual shall be ninety-six (96) hours.

CTO which accrues in exczss of ninety-six (96) hours must be liquidated by monetary payment. Utilization
of compensatory time off stall be by mutual agreement between the department head and the employee. The
smallest increment of CTO: which may be taken off is 6 minutes.

Section 9. Shift Differential

9.1 Shift differential pay, for tre purpose of this Section, is defined as pay at a rate which is one step above the
employee's base pay in thesalary range for their class. If the base pay is at the top step, shift differential pay
shall be computed at one sep above such base pay.

9.2 Employees shall be paid skiit differential for all hours so worked between the hours of 6:00 p.m. and 6:00
a.m.

Section 10. Application ofDifferential

For employees who have been:

(1) regularly working a shift described in Section 9, and/or

(2) assigned to and regularfy working a special job assignment enumerated in Exhibit B of this Memorandum,
and/or

(3) eligible for and receivng Career Incentive Allowance for Law Enforcement Officers as provided in
Section 14, for 30 or more calendar days immediately preceding a paid holiday, the commencement of a
vacation, paid sick leave period, or comp time off, as the case may be, the applicable differential shall be
included in such emplcyee's holiday pay, vacation pay, paid sick leave or paid comp time. The vacation,
sick leave, holiday and-comp time off pay of an employee on a rotating shift shall include the differential
such employee would ave received had they been working during such period. Shift differential does
not apply when emplovees are assigned modified duty, unless their modified duty assignment requires
them to work between 5:00 p.m. and 6:00 a.m.
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Section 11. On-Call Pay and Minimum Call Back

A. Policy

When warranted and in the interest of County operations, the department head may assign employees to
"on-call" status. This Section clarifies the existing process for the assignment of On-Call work for
employees represented sy the DSA sworn bargaining unit. For the purpose of this Section 11 only, each
of the special assignments listed in subsection B below shall constitute an organizational unit.

B On-Call Assignments

1. Regular and Required On-Call Assignments: All employees in the following special assignments are
assigned regular amd required on-call hours for which they earn on-call pay:

a. Detectives including Detective Bureau, Airport Detectives, and Transit Detectives)
b. Bomb Squed
c. OES Liaiscn
d. DA Inspec*or

Process for Assignmen ofOn-Call Hours

1. Regular and required on-call assignments, and re-assignments as needed due to employee absences,
will be assigned 01 a rotating schedule and equitably distributed to all employees in the special
assignment.

2. For voluntary on-call assignments, the Department will solicit volunteers on a rolling basis, and
assignments will be provided on a first come, first serve basis. Individual voluntary on-call
assignments may b2 assigned in the absence of sufficient volunteers.

D On-Call Compensation

Effective the first pay period of January 2018, employees shall be paid an hourly rate of four dollars and
forty cents ($4.40) for -ime in which they are required to be in an on-call status. Effective the first pay
period following ratification and Board of Supervisors' approval of a successorMOU in 2021, employees
shall be paid an hourly rate of five dollars and forty cents ($5.40) for time in which they are required to
be in an on-call status.

E Minimum Call Back

Employees in an on-cal status required to report back to work during off-duty hours shall be compensated
for a minimum of two () hours.

Employees not in an 5n-call status required to report back to work during off-duty hours shall be
compensated for a minimum of three (3) hours.

Hours worked contigvous with the employee's regular shift shall not be subject to call back pay.
Employees receiving czllback pay shall not be entitled to on-call pay simultaneously.

F Court Overtime

When an employee is essigned to Telephone Stand-by, is assigned to testify in any court proceeding as
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part of their official duties, or is subpoenaed or required by the County to appear in Criminal! Court, Civil
Court, or a hearing boerd in the employee's capacity as raa County employee, and is not scheduled to be

on-duty during any portion of the appearance, upon reporting to the court or location of the hearing, the
employee shall receivea minimum of four (4) hours pay at time and one-half (1.5) the employee's regular
rate of pay, or the actuel amount of time spent in court, whichever is greater.

Section 12. Bilingual Pay

A salary differential of seventy dollars ($70.00) biweekly shall be paid incumbents or positions requiring bilingual
proficiency as designated by tre appointing authority and Human Resources Director. Said differential shall be

prorated for employees workinz less than full-time or who are in an unpaid leave of absence status for a portion
of any given pay period. Bilingual pay is effective the first pay period after Human Resources certifies the result
of the bilingual exam. Under ne circumstances is bilingual pay retroactive.

Designation of positions for wkich bilingual proficiency is required is the sole prerogative of the County and the
decision of the Human Resousces Director is final. Human Resources will oversee the bilingual examination,
certify exam results and determine effective date of bilingual pay of any individual submitted by the Department
for testing. The Association shell be notified when such designations are made.

Individuals who promote or transfer to another position or Department will be reevaluated by the receiving
Department to determine if bi{ngual pay should be continued. Should bilingual pay be continued, Department
must submit request for continLation with the Human Resources Department.

Section 13. Tuition Reimbursement

Employees may be reimbursed for tuition and related fees paid for taking courses of study in an off-duty status if
the subject matter content is losely related to present or probable future work assignments, and limited to
programs of instruction that cor-espond to courses offered by independent bona fide institutions of learning. Limits
to the amount of reimbursable 2xpense may be set by the Human Resources Director with the County Manager's
concurrence. There must be a reasonable expectation that the employee's work performance or value to the County
will be enhanced as a result of the course. Courses taken as part of a program of study for a college undergraduate
or graduate degree will be evaluated individually for job relatedness under the above-described criteria. The
employee must both begin and successfully complete the course while employed by the County.

Employees must apply on the prescribed form with all information needed to evaluate the request to their
department head who shall recommend approval or disapproval and forward the request to the Human Resources
Director whose decision shall b2 final. To be reimbursed the application must have been approved before enrolling
in the course. If a course is app-oved and later found to be unavailable, a substitute course may be approved after
enrollment. Upon completion cf the course the employee must submit a request for reimbursement accompanied
by a copy of the school grade report or a certificate of completion to the Human Resources Department who shall,
if the employee satisfactorily completes the course, forward it to the Controller for payment. Reimbursement may
include the costs of tuition andtelated fees. The County will reimburse up to fifty dollars ($50.00) per course for
books and other related course materials (excluding laptops and other electronic devices) under conditions
specified in the Tuition Reimtursement program. Reimbursement for books will only be made for community
college, undergraduate level or graduate level courses.

Section 14. Career Incentive Allowance for Law Enforcement Officers

A. Employees in the classes of Deputy Sheriff, and District Attorney's Inspector who have successfully
completed a probationary period of one of those classes and hold permanent status, shall be eligible to
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receive an incentive allewance equating to two and one-half percent (2.5%) of base pay per biweekly pay
period in addition to all other compensation if they possess the intermediate Peace Officers Standards and

Training (POST) Certifcate.
B. Employees in the classes of Deputy Sheriff, and District Attorney's Inspector who have successfully

completed a probationary period of one of those classes and hold permanent status, shall be eligible to
receive an incentive allowance equating to an additional five percent (5%) of base pay per biweekly pay
period (for a total of seven and one-half percent (7.5%) if they possess the Advanced POST Certificate
issued by the Commission of Peace Officer Standards and Training of the California State Department of
Justice.

C. These same incentive allowances will apply to Sheriff's Correctional Officers who possess the POST
recognized equivalencizs for the intermediate and advanced certificates. However, employees hired into
the Correctional Officer classification who previously held the classification ofDeputy Sheriff, shall have
the time in the Deputy Sheriff classification count towards this incentive for Correctional Officer.

D. The permanent status requirement shall not apply to probationary employees who have laterally
transferred to San Matec County positions from other jurisdictions.

Section 15. Layoff and Reemployment

15.1 Notice ofLayoff

The department head will give at least 14 days advance written notice to employees to be laid offunless a
shorter period of time is cuthorized by the Human Resources Director.

15.2 Precedence by Employnent Status

No permanent employee shall be laid offwhile employees working in an extra help, seasonal, temporary,
provisional or probationary status are retained in the same class unless that employee has been offered the
extra help, seasonal, tercporary or provisional appointment. The order of layoff among employees not

having permanent status shall be according to the following categories:

(1) Extra help or seasonal
(2) Temporary
(3) Provisional
(4) Probationary

Layoffs shall be by job =lass according to reverse order of seniority as determined by total continuous
County civil service, except as specified above.

The following provisions shall apply in computing total continuous service:

(1) The following shall count as County service:
a. Time spen on military leave,
b. Leaves to accept temporary employment of less than one (1) year outside the County

governmert, and
c. Leave to accept a position in the unclassified service.

(2) Periods of time during which an employee is required to be absent from their position due to an

injury or disease for which they are entitled to and currently receiving Worker's Compensation
benefits shall be included in computing length of service for purposes of determining seniority
rights.
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(3) Time worked as an extra help or seasonal shall not count as County service.

(4) Time worked ina permanent, probationary, provisional or temporary status shall count as County
service. Part-time status shall count at the rate of one (1) year of continuous employment for each
two thousand eighty (2080) straight-time hours worked.

If two (2) or more emplcyzes have the same seniority, the examination scores for their present classes shall
determine seniority.

15.3 Procedures

(1) Employees whe are laid offmay take a voluntary demotion within the Sheriff's Office or District
Attorney's Office to a class in which the employee had prior probationary or permanent status
provided such < position is held by an employee with less seniority.

(2) Displaced emp cyees may request the Human Resources Director to place their name on the

promotional elBible list or open eligible list for any class for which, in the Director's opinion, the
employee is qualified. The employee's name will be above the names of persons who have not
been displaced. ranked in the order specified in subsection 15.2.

(3) Pursuant to the Civil Service Rules, an employee may with the approval of the Human Resources
Director and the gaining department head demote or transfer to a vacant position in the Sheriffs
Office or District Attorney's Office for which they possess the necessary skills and fitness.

At the sole discetion of the Human Resources Director, an employee may be allowed to transfer
and displace a less senior employee in a position in the Sheriff's Office or District Attorney's
Office in whick they had prior probationary or permanent status and which the Director determines
is equivalent vith respect to duties and responsibilities to the position the employee presently
occupies.

(4) A transfer is def ned as a change from one position to another in the same class, the salary range of
which is not more than 10.0% higher.

(5) Part-time employees shall not displace full-time employees, unless the part-time employee has held
full-time status in the class.

(6) In addition to a other options, employees in classes at risk of being eliminated, as determined by
the affected department head, may also be placed on the reinstatement list.

15.4 Names of Employees Leid Off to be Placed on Re-employment and General Eligible Lists

The names of employess laid off shall be placed on re-employment eligible lists as hereinafter specified.
Former employees appo nted from a re-employment eligible list shall be restored all rights accrued prior to
being laid off, such as sick leave, vacation credits and credit for years of service. However, such reemployed
employees shall not be eligible for benefits for which they received compensation at the time of, or

subsequent to, the date they were laid off.

The departmental reemp.oyment eligible list for each class shall consist ofemployees and former employees
with probationary or pe-manent status who were laid off or whose positions were reclassified downward.
The rank order on such kists shall be determined by relative seniority as specified in section 15.2. Such lists
shall take precedence over all other eligible lists in making certifications to the department in which the

1 demployee worked. The general reemployment eligible list for each class shall coEXPSHE20
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15.5

former employees with arobationary or permanent status who were laid off or whose positions were
reclassified downward. The rank order on such lists shall be determined by relative seniority. Such lists
shall take precedence ove all other eligible lists, except departmental reemployment eligible lists, inmaking
certifications on a Countmwide basis.

The provisions of this sutsection 15.4 shall not apply to employees who have accepted severance pay upon
termination of employment.

Abolition of Position

The provisions of Section 15 shall apply when an occupied position is abolished resulting in a classified
employee losing status ir their assigned class in their assigned department.

Section 16. Severance Pay

If an employee's position is abolished and they are unable to displace another County employee as provided in
Section 15, they shall receive reimbursement of fifty percent (50%) of the cash value of their unused sick leave;
provided that such employee skall be eligible for reimbursement only if they remain in the service of the County
until their services are no longer required by the department head. The County shall make every effort to secure
comparable employment for the displaced employee in other agencies, and if such employment is secured, they
will not be entitled to the aforementioned reimbursement.

Section 17. Holidays

17.1

17.2

17.3

Regular full-time employees shall receive either eight (8) hours of pay or eight (8) hours of holiday leave
for all authorized holidays listed in 17.3, provided they are in a full pay status on both their regularly
scheduled workdays immeediately preceding and following the holiday. An employee may carry a
maximum of one hundres and twenty (120) hours of holiday leave on the books.

Part-time employees shall be entitled to holiday pay in proportion to the average percentage of full-time hours
worked during the two (2_ pay periods immediately preceding the pay period which includes the holiday. If
two or more holidays fall sn succeeding or alternate pay periods, then the average full-time hours worked in
the two (2) pay periods immediately preceding the first holiday shall be used in determining the holiday pay
entitlement for the subseqient holiday.

Employees regularly sch=duled to work a 9/80 or 4/10 schedule may use vacation, accrued holiday pay or
compensatory time off tc account for the additional one or two hours of their shift, or they can request to
flex those hours within the same work week, with approval of their supervisor.

County Holidays
(1) January 1 (New Years' Day)
(2) Third Monday in January (Martin Luther King, Jr.'s Birthday)
(3) Third Monday in February (Washington's Birthday)
(4) Last Monday in May (Memorial Day)
(5) June 19 (Juneteenta
(6) July 4 (Independerxe Day)
(7) First Monday in September (Labor Day)
(8) Second Monday in October (Indigenous Peoples' Day/Columbus Day)
(9) November 11 (Vet=rans Day)
(10) Fourth Thursday in November (Thanksgiving Day)

Ex Parte246 ,,
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17.4

17.5

17.6

(11) Fourth Friday in Movember
(12) December 25 (Christmas Day)
(13) Every day appoin-ed by the President of the United States or Governor of California to be a day of

public mourning, -hanksgiving or holiday. Granting of such holidays shall be discretionary with the
Board of Superviscrs.

(14) Effective upon Bcard of Supervisors' approval of a successorMOU in 2022, the Lincoln's birthday
holiday will be converted to a floating holiday, for which Regular full-time employees shall receive
six (6) hours ofholiay leave which will accrue on February 12 each year. The floating holiday hours
may be used startirg the first pay period that begins after February 12 each year. The value of the
holiday is reduced from eight (8) hours to six (6) hours as the Association's contribution to the
President's ReleaseTime.

If the Legislature or the Governor appoints a date different from the one shown above for the observance
of one of these holidays, tien San Mateo County shall observe the holiday on the date appointed by the
Legislature or the Goverrar.

If one of the holidays list-d above falls on Sunday, the holiday will be observed on Monday.

If any of the above holidays falls on a day other than Sunday and an employee is not regularly scheduled to
work that day, or if an em3loyee is required to work on a holiday, they shall be entitled to equivalent straight
time offwith pay. This equivalent straight time off is limited to one hundred twenty (120) hours with any
time earned in excess of sne hundred twenty (120) hours cashed out at the equivalent straight time rate. If
an employee leaves County service with accrued hours, those hours will be cashed out. If, however, the
department head determies, in their sole discretion, that in the case of an employee in Work Group 1 the
requirements of the service make it not feasible to add equivalent straight time to the employee's vacation
accumulation, the emploxee shall be paid for the holiday on the basis ofstraight time but not to exceed eight
(8) hours for any one (1) noliday.

Employees working mor= than their regularly scheduled shift on a holiday shall be compensated for such
excess time as provided Section 8, Overtime.

Section 18. Vacations

18.1 Vacation Allowance

Effective the first full pay period following Board of Supervisors' approval of a successor MOU in 2022,
employees, excluding ex:ra help or as herein otherwise provided, shall be entitled to vacation with pay in
accordance with the follawing schedules. Such accrual shall be prorated for any employees, except extra
help, who work less thar- full-time during a pay period.

(1) During the first five (5) years of continuous service, vacation will be accrued at the rate of 4.0 hours
per biweekly pay ¢ eriod worked.

(2) After the completion of five (5) years of continuous service, vacation will be accrued at the rate of
5.0 hours per biweekly pay period worked.

(3) After the completion of ten (10) years of continuous service, vacation will be accrued at the rate of
6.0 hours per biweekly pay period worked.

(4) After the completinn of fifteen (15) years of continuous service, vacation will be accrued at the rate
of 7.0 hours per biweekly pay period worked.

(5) After the completion of twenty (20) years of continuous service, vacation will be accrued at the rate
of 8.0 hours per bisveekly pay period worked.

(6) After the completion of twenty-five (25) years of continuous service, vacation will be accrued at the
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18.2

18.3

18.4

rate of 9.0 hours pe biweekly pay period worked.
(7) Noemployee may carry an accumulation ofvacation hours exceeding the amount that can be accrued

within fifty-two (£2) biweekly pay periods at any one time. However, employees may accrue
unlimited vacation =me in excess of the maximum when such vacation accrues due to remaining ina
pay status during periods of illness or injury which precluded liquidating vacation credits earned in
excess of the maxirtum allowed.

(8) No vacation will b= permitted prior to the completion of thirteen (13) full biweekly pay periods of
continuous service.

(9) Vacation may be u.ed in increments of six (6) minutes.
(10) Extra help do not accrue vacation credits, except that the service of an employee in an extra help

capacity may be rcluded with service in a regular established position in computing vacation
allowance for the purpose of this Section. However, such service in an extra help or seasonal capacity
may not be included if it preceded a period of over thirty (30) days during which the employee was
not in a pay status.

Vacation Schedule

The time at which emploves shall be granted vacation shall be at the discretion of the appointing authority.
Length of service and seniority of employees shall considered in scheduling vacations and in giving
preference as fo vacation time.

Vacation Allowance for Separated Employees

When an employee is sexarated from County service any remaining vacation allowance shali be added to
the final compensation.

Vacation Pay

Payment for vacation shall be at the base pay of the employee plus applicable differential, ifany, as provided
in Section 10.

Section 19. Sick Leave

19.1 Accrual

Effective until February 4, 2023, employees shall accrue "old sick leave" at the rate of three and seven-
tenths (3.7) hours for each biweekly pay period of full-time work. Such accrual shall be prorated for any
employee who works le: s than full time during a pay period. For the purpose of this Section, absence in a
pay status shall be consiwered work. Effective February 5, 2023, "old sick leave" will cease to accrue for all
employees.

Effective February 5, 2C23, all employees, except extra help or seasonal, shall accrue "new" sick leave at
the rate of three and sev2n-tenths (3.7) hours for each biweekly pay period of full-time work. "New" sick
leave will have no cash salue and will not have conversion value for the purpose of sick leave conversion
for retiree health covereze. Such accrual shall be pro-rated for employees, except extra help or seasonal
employees, who work less than full-time during a pay period. For purposes of this Section absence in a pay
status shall be considere= work.

;

"New" sick leave can accrue up to a cap of nine hundred sixty (960) hours. Once an employee accrues up
to the cap of nine hundi=d sixty (960) hours, the employee will cease to accrue sick leave until such time
the employee uses sick ave to reduce accrued hours below the cap.
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19.2

19.3

A break in service of twenty-eight (28) days or more will result in the forfeiture of all accrued, unused old
and new sick leave. An approved leave of absence, including FMLA/CFRA, disability, and pregnancy
disability leave, will not sonstitute a break in service for the purpose of this section.

"New" Sick Leave Usage

"New" sick leave, plus up to one hundred ninety- two (192) hours of "old" sick leave, is accrued paid leave
from work that can be us2d for any of the following purposes:

A. Diagnosis, care, treatment of an employee's illness, injury, health condition, or exposure to

contagious disease which incapacitates them from performance of duties. This includes disabilities
caused or contribu-ed to by pregnancy, miscarriage, abortion, childbirth, and recovery therefrom as

determined by a licensed health care professional.
B. The employee's receipt of preventative care or required medical or dental care or consultation.
C. The employee's at-endance, for the purpose of diagnosis, care, or treatment of an existing health

condition of, or preventative care, on a member of the immediate family who is ill. For the purpose of
this Section, immectate family means parent, spouse, registered domestic partner, child, stepchild,
sibling, parent-in-lew, grandparent or grandchild. The employee's preparation for or attendance at the
funeral of raa member of the immediate family. For the purpose of preparation for or attendance at a

funeral, immediate family also includes child-in-law, grandparent-in-law, and sibling-in-law. Use of
sick leave for this expanded definition is limited to a maximum of three (3) days if travel is required.

D. The employee's atter.dance to an adoptive child or to a child born to the employee or the employee's
spouse or registered domestic partner for up to six (6) weeks immediately after the birth or arrival of
the child in the horre. Sick leave used concurrently with California Family Rights Act (CFRA) leave
for the purpose of sonding following the birth, adoption or foster care placement of a child of the
employee must be zoncluded within one (1) year of the birth or placement of the child. The basic
minimum duration 0 such leave is two (2) weeks. However, an employee is entitled to leave for one
of these purposes (€.2. bonding with a newborn) for less than two (2) weeks duration on any two (2)
occasions.

E. An employee who 6 a victim of domestic violence, sexual assault, or stalking may use up to one half
(1/2) of their annua. sick leave allotment to:
1. Obtain or attempt to obtain a temporary restraining order or other court assistance to help ensure

the health safet» or welfare of the employee or their child; or
2. Obtain medical attention or psychological counseling; services from a shelter; program or crisis

center; or participate in safety planning or other actions to increase safety.

An employee may elect to use their full amount of "new" sick leave in advance of drawing on "old" sick
leave accrued.

Procedures for Requesting and Approving Sick Leave

When the requirement fors:ck leave is known to the employee in advance of the absence, they shall request
authorization for sick leave at such time, in the manner hereinafter specified. In all other instances the

employee shall notify their supervisor as promptly as possible by telephone or other means. Before an

employee may be paid for the use of accrued sick leave, they shall complete and submit to their department
head a signed statement, cn a prescribed form, stating the dates and hours of absence and such other
information as is necessary for the request to be evaluated. If an employee does not return to work prior to
the preparation of the pay-oll, other arrangements may be made with the approval
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19.4

19.5

19.6

19.7

and the Controller.

The department head mar require a physician's statement from an employee who applies for sick leave or
make whatever investigacion into the circumstances that appears warranted before taking action on the
request.

Accounting for Sick Leave

Sick leave may be used ir increments no smaller than six (6) minutes. Payment for sick leave used shall be
at the employee's base pay plus applicable differential, if any, as provided in Section 10.

Credits

When an employee who been working in a seasonal or extra help category is appointed to a permanent
position they may receive credit for such extra help or seasonal period of service in computing accumulated
sick leave, provided that mo credit shall be given for service preceding any period ofmore than twenty-eight
consecutive days in whick an employee was not in a pay status.

If an employee who has unused sick leave accrued is laid off and subsequently reemployed in a permanent
position, such sick leave credits shall be restored upon reemployment. No portion of sick leave credits for
which an employee received compensation at the time of or subsequent to the day of layoffshall be restored.

Incapacity to Perform Duties

If the appointing authority has been informed through a doctor's report of a medical examination that an
employee is not capable properly performing their duties, theymay require the employee to abstain from
work until the incapacity & remedied. During such absence the employee may utilize any accumulated sick
leave, vacation, holiday amd compensatory time.

Use of Sick Leave While 5n Vacation

An employee who is injur2d or becomes ill while on vacation may be paid for sick leave in lieu of vacation
provided that the employee: (1) was hospitalized during the period for which sick leave is claimed, or (2)
received medical treatmert or diagnosis and presents a statement indicating illness or disability signed by a
physician covering the period for which sick leave is claimed, or (3) was preparing for or attending the
funeral of a member of th2 immediate family. No request to be paid for sick leave in lieu of vacation will
be considered unless such request is made and the above substantiation is provided within the pay period
during which the employee returns to work.

19.8 Sick Leave During Holiday

19.9

Paid holidays shall not be considered as part of any period of sick leave, unless the employee is scheduled
to work on that holiday.

Catastrophic Leave

Leave credits may be transferred from one or more donating employees to another receiving employee
under the following conditions:

(1) The receiving emploree is a permanent full or part-time employee whose participation has been
approved by their department head;

Ex Parte250 25
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(2) The receiving emploree or the receiving employee's spouse/domestic partner or direct family member
has sustained a life trreatening or debilitating illness, injury or condition. (The Department Head may
require that the condi-ion be confirmed by a doctor's report);

(3) The receiving employee has or will have exhausted all paid time off;

(4) The receiving emploree must be prevented from returning to work for at least 30 days and must have
applied for a medical leave of absence.

Transferring Time

Vacation and holiday time may be transferred by employees in all work groups. Comp time may be
transferred only by emplcyees in work groups 1, 4, and 5. Sick leave may be transferred at the rate of one
hour of sick leave for every four hours of other time (i.e., holiday, vacation, or comp time). Donated time
will be converted from tke type of leave given to sick leave and credited to the receiving employee's sick
leave balance on an houe-for-hour basis and shall be paid at the rate of pay of the receiving employee.
Donations must be a min mum of 8 hours and thereafter in whole hour increments. The total leave credits
received by the employee shall normally not exceed three months; however, if approved by the department
head, the total leave received may be up to a maximum of one year.

Donations shall be made on a Catastrophic Leave Time Grant form signed by the donating employee and

approved by the receiving employee's department head. Once posted, these donations are irrevocable except
in the event of the untimely death of a Catastrophic Leave recipient, in which event, any excess leave will
be returned to donating employees on a last in-first out basis (i.e., excess leave returned to the last
employee(s) to have doneted).

Appeal Rights

Employees denied partici>ation in the program by the department head may appeal to the Human Resources
Director and the County EAanager whose decision shall be final.

Section 20. Leaves of Abserce

20.1 General

Employees shall not be entitled to leaves of absence as a matter of right, but only in accordance with the

provisions of law and the County Ordinance Code. Unless otherwise provided, the granting of a leave of
absence also grants to the employee the right to return to a position in the same or equivalent class, in the .

same department as held at the time the leave was granted. The granting of any leave of absence shall be
based on the presumption that the employee intends to return to work upon the expiration of the leave.
However, if a disability retirement application has been filed with the County Board of Retirement a leave
may be granted pending decision by that Board. Nothing is this Section 20 shall abridge an employee's
rights under the Family and Medical Leave Act.

Total Period of Leave: Except for Disability Leaves as provided above and in Section 20.4 (2) (c), no leave
of absence or combination of leaves of absence when taken consecutively, shall exceed a total period of 26
biweekly pay periods.

Approval and Appeals: Initial approval or disapproval of any leave of absence shall be by the department
head; leaves of absence of more than 2 biweekly pay periods must also be approved by the Human
Resources Director. Denials in whole or in part at the department head level may be appealed to the Human
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20.2

20.3

Resources Director whose decision shall be final.

Benefit Entitlement

Employees on leaves of 2bsence without pay for more than one (1) month shall not be entitled to payment
by the County of their h2alth, dental, vision, life or long term salary continuation insurance premiums,
except as provided hereinafter. Entitlement to County payment ofpremiums shall end on the last day of the
month in which the emp oyee was absent one (1) full calendar month. An employee granted a leave of
absence without pay due their illness or accident shall be entitled to have one (1) month of the County's
contribution to insurance premiums paid by the County for each year of County service, or major fraction
thereof, to a maximum of twelve (12) months payment of premiums.

Where applicable, payment of the County's portion of the insurance premiums described in this Section 20.2
shall count concurrently toward fulfillment of statutory requirements for payment of the County's
contributions toward heath insurance, such as under the Family Medical Leave Act (FMLA), California
Family Rights Act (CFRA), California Pregnancy Disability Leave (PDL), and military leave.

Seniority Rights and Salazy Adjustments

Authorized absence withcut pay for either: (1) a leave ofabsence for personal reasons; (2) a leave of absence
on account of illness or irjury not compensated through Worker's Compensation benefits; or (3) a leave of
absence to fill an unexpired term in an elective office shall not be included in determining salary adjustment
rights or any seniority rigats based on length of employment.

20.4 Job Incurred Disability Leeve

(1) Job Incurred Disability Leave With Pay

(A) Definition: Disébility leave with pay is an employee's absence from duty with pay due to disability
caused by illness or injury arising out ofand in the course ofemployment which has been declared
compensable urder the Workers' Compensation Law. Only permanent or probationary employees
occupying permanent positions are eligible for disability leave with pay.

(B) Payment: Payment ofdisability leave shall be at the base pay of the employee and shall be reduced
by the amount >T temporary disability indemnity received pursuant to Workers' Compensation
Law.

(C) Application forand Approval of Job Incurred Disability Leave With Pay: In order to receive pay
for disability leave, an employee must submit a request on the prescribed form to the appointing
authority describing the illness or accident and all information required for the department head
to evaluate the request. The employee must attach a statement from a physician certifying to the

nature, extent and probable period of illness or disability. No job incurred disability leave with
pay may be granted until the State Compensation Insurance Fund or County Workers
Compensation Adjuster has declared the illness or injury compensable under Workers
Compensation Law and has accepted liability on behalf of the County, or the Workers
Compensation Appeals Board has ordered benefits to be paid.

(D) Length of Job Incurred Disability Leave With Pay: Eligible Safety employees, as defined in the
Government Ccde and in determinations made by the San Mateo County Board of Retirement,
shall be entitled to disability leave for the period of incapacity as determined by a physician, but
not to exceed ¢ maximum of 26 biweekly pay periods. Holidays falling within the period of
disability shall extend the maximum days allowed by the number of such holidays.
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(2) Job Incurred Disabili-v Leave Without Pay

(A) Definition: Dis_bility leave without pay is an employee's absence from duty without County pay
due to disabilit~ caused by illness or injury arising out of and in the course of employment which
has been decEred compensable under Workers' Compensation Law. Only permanent or
probationary employees occupying permanent positions are eligible for disability leave without
pay. Such leav= is taken after the disabled employee has used up allowable disability leave with
pay, as well as accrued credits for sick leave. At the employee's option, vacation and compen-
satory time offaccruals may also be used.

(B) Application forand Approval of Job Incurred Disability Leave Without Pay: To receive disability
leave without say an eligible employee must submit a request on the prescribed form to the

appointing autiority describing the illness or accident and all information required for the

appointing autaority to evaluate the request. The employee must attach a physician's statement
certifying to the nature, extent and probable period of illness or disability.

(C) Length and Amount of Job Incurred Disability Leave Without Pay: Job incurred disability leave
without pay may not exceed a maximum of two years for eligible Safety members of the
Retirement System for anyone injury. The combined total of disability leave with pay and
disability leave without pay for one accident or illness may not exceed this two year period. If an
employee is di: abled and is receivingWorkers' Compensation benefits this leave may be extended
as long as suck disability continues.

20.5 Leave ofAbsence Withct Pay

(1)

(2)

(3)

(4)

(5)

Qualifying: Only Germanent or probationary employees in permanent positions are eligible for leaves
of absence withour pay under this Section.

Granting of Leaves of Absence Without Pay: Appointing authorities may grant leave of absence
without pay for personal reasons up to a maximum of two biweekly pay periods.

Leaves of Absencs Without Pay for Non-Job Incurred Illness or Injury: Leaves of absence without
pay for non-job incurred illness or injury, including disabilities caused or contributed to by pregnancy,
miscarriage, aborton, childbirth and recovery therefore may be granted for a maximum of 26 full
biweekly pay perimds. Such leaves will be granted only after all accrued sick leave has been used and
must be substantiaced by a physician's statement.

Parental Leave: An employee/parent of either sex may be granted a leave of absence without pay for
the purpose of fulalling parenting responsibilities during the period of one year following the child's
birth, or one year following the filing of application for adoption and actual arrival of child in the
home. Such leave -hall be for a maximum period of 13 biweekly pay periods. Use ofaccrued vacation,
sick, compensatory time or holiday credits shall not be a pre-condition for the granting of such
parental leave.

Leaves ofAbsenc2 Without Pay for Personal Reasons: Leaves of absence without pay on account of
personal reasons ray be granted for a maximum period of 13 full biweekly pay periods. Such leaves
shall only be graned after all accrued vacation and holiday credits have been used.

20.6 Military Leaves ofAbsence

The provisions of the Military and Veterans Code of the State of California shall govern military leave of
County employees. Ex Parte253 28
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20.7 Absence Due to Requirec Attendance in Court

20.8

20.9

Upon approval by the department head, any employee, other than extra help or seasonal, shall be permitted
absence from duty for apearance in Court because ofjury service, in obedience to subpoena or by direction
of proper authority, in accordance with the following provisions:

(1)

(2)

(3)

(4)

(5)

(6)

Absence from duty. will be with full pay to a maximum of eight (8) hours for each day the employee
serves on the jury or testifies as a witness in a criminal case, other than as a defendant, including
necessary travel time. As a condition of receiving such full pay, the employee must remit to the
County Treasurer, through the employee's department head, within 15 days after receipt, all fees
received except these specifically allowed for mileage and expenses.

Attendance in Court in connection with an employee's usual official duties or in connection with a
case in which the Gounty of San Mateo is a party, together with travel time necessarily involved, shall
not be considered zbsence from duty within the meaning of this Section.

Absence from duty will be without pay when the employee appears in private litigation to which the
County of SanMaeo is not party.

Any fees allowed, except for reimbursement of expenses incurred, shall be remitted to the County
Treasurer through -he employee's department head.

An employee required to appear in court in a matter unrelated to their County job duties or because
of civil or adminis-rative proceedings that they initiated does not receive compensation for time spent
related to those 2roceedings. An employee may request to receive time off using vacation,
compensatory, holday or voluntary time off if accrued balances are available, or will be in an unpaid
status, for time szent related to these proceedings. The time spent in these proceedings is not
considered work tine. This provision does not apply to grievance proceedings pursuant to this MOU,
San Mateo Count> Civil Service Commission proceedings, EAP or Peninsula Conflict Resolution
Center (PCRC) msdiation proceedings, or administrative proceedings related to the Meyers-Milias-
Brown Act or the aOU between the parties.

Notification to thsir supervisor is required within one business day of receipt of a subpoena or
summons to appee.

Absence Without Leave

(1)

(2)

Refusal of Leave »r Failure to Return After Leave: Failure to report for duty after a leave of absence
request has been cisapproved, revoked or canceled by the appointing authority, or at the expiration
of a leave, shall be considered an absence without leave.

Absence Without Leave: Absence from duty without leave for any length of time without an

explanation satisfzctory to the appointing authority is cause for dismissal. Absence without leave for
four or more consecutive days without an explanation satisfactory to the appointing authority shall be
deemed a tender f resignation. If within thirty days after the first day of absence without leave a
person makes an explanation satisfactory to the Board of Supervisors, the Board may reinstate such
person.

Educational Leave ofA>sence With Pay

Educational leave of ab: ence with pay may be granted to employees under the con this
9



DocuSign Envelope ID: 2A2C4A26-0F3F-4341-89F2-15FEDOFD582A

Section. In order to be granted educational leave of absence with pay employees must submit on the
prescribed form a reques to the appointing authority containing all information required to evaluate the

request. The County may after approval of an employee's application, grant leave of absence with pay for
a maximum of sixty-five 165) working days during any fifty-two (52) biweekly pay periods for the purpose
of attending a formal training or educational course of study. Eligibility for such leaves will be limited to

employees with at least thrteen (13) biweekly pay periods of continuous service and who are not extra help,
temporary or seasonal. Sach leaves will be granted only in cases where there is a reasonable expectation
that the employee's work performance or value to the County will be enhanced as a result of the course of
study. Courses taken as part of a program of study for a college undergraduate or graduate degree will be
evaluated individually for job-relatedness under the above described criteria. The employee must agree in

writing to continue working for the County for at least the following minimum periods of time after
expiration of the leave ofabsence:

Length of Leave of Absence Period ofObligated Employment

44 to 65 workdays Fifty-two biweekly pay periods
22 to 43 work-lays Twenty-six biweekly pay periods
to 21 workdays Thirteen biweekly pay periods

Section 21. Hospitalization and Medical Care

21.1 Medical Insurance
(a) Employees Assigned to Work Eighty (80) Hours Per Pay Period:

The County pays eighty-five percent (85%) of the total premium for the County-offered group HMO and
High Deductible Health p ans (employees pay fifteen percent (15%) of the total premium.

For full time employees errolled in the High Deductible Health Plan, the County will annually contribute
fifty percent (50%) of the zost of the deductible amount for the plan to a Health Savings Account.

The County pays seventy-five percent (75%) of the total premium for the County-offered group PPO plan
(employees pay twenty-fire percent (25%) of the total premium).

(b) Employees OccupyingPermanent Part-Time Positions Who Work Less Than Eighty (80) Hours Per Pay
Period:

For employees occupying permanent part-time positions, who work a minimum of forty (40), but less than
sixty (60) hours in a biweekly pay period, the County will pay one-half (1/2) of the County contribution to

hospital and medical care sremiums described above.

For employees occupying permanent part-time positions who work a minimum of sixty (60) but less than

eighty (80) hours in a biveekly pay period, or qualify for health benefits under the Affordable Care Act
(ACA) the County will pay eighty-five percent (85%) of the County-offered group High Deductible Health
Plan (HDHP) or three-fourths (3/4) of the County contribution to hospital and medical care premiums
described above.

For part time employees working half time or more who are enrolled in the High Deductible Health Plan,
the County will annually contribute a pro-rated amount of fifty percent (50%) of the cost of the deductible
amount for the plan to a H=alth Savings Account, based on the employee's part time status.
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(c) Healthcare Legislation Changes

Upon request from the Ceunty or Union, the parties will reopen Section 21 during the term of the agreement
to address changes (inchuding changes to taxation) under the Affordable Care Act or other healthcare
legislation.

21.2 Retiree Health

21.2.1 Retiree Medical Trust

Effective February 5, 2023, the Association will establish participation in the retiree medical expense
reimbursement plan administered by the PORAC Retiree Medical Trust ("Trust"), to which the County and

employees contribute tc save, on a nontaxable basis, money to help pay the cost ofeligible medical expenses
after terminating from County employment. The Trust is intended to constitute a "health reimbursement

arrangement within the meaning of IRS Notice 2002-45.

The cost of establishing the Trust shall be at no cost to the County. The County is not a party to the Trust.

Participation in the Trist shall be the complete and sole responsibility of the Association. Aside from

transferring funds, the County has no obligations to the management, regulatory compliance or performance
of the Trust. In the evert the Trust becomes insolvent or unable to pay, the County has no financial obligation
to the Trust, the employees covered by this Agreement, or the Association, including no obligation to provide
a lifetime benefit to employees covered by this Agreement.

The Association agrees io defend, indemnify and hold the County, its agents, officers, and employees
harmless from any lianility of any nature which may arise as a result of employee participation in the
PORAC RMT, includ_ng any and all claims or legal proceedings regarding the operation of the Trust,
except for the obligation of the County to make and report employee and County contributions to the
Trust as described in this MOU.

The monies contributed to the Trust on behalf of employees and retirees shall only be used for the sole

purpose of providing Tunding for retiree health insurance premiums or reimbursement of retiree health
care expenses, as permitted by law. The employee assumes full responsibility and liability for tax

consequences related to contributions to and/or withdrawals from the PORAC Retiree Medical Trust.
There shall be no emp.cvee election or option to take the contribution amount in cash. The Trust shall be
and remain separate amd apart from any of the County's health insurance funding programs.

A. Contributions

The following contributions will be made to the Trust on behalfof each employee:

1. County Contrtsutions:

Effective February 5, 2023, for employees hired on or after February 5, 2023 who achieve five (5)
years of contiruous regular full-time service with the County, the County will contribute fifty dollars

($50) per month to each employee's account. In recognition of the first five (5) years of regular full-
time service, upon the employee reaching such anniversary, the County will deposit in the Trust a
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lump sum ofthie thousand dollars ($3,000) which is equivalent to fifty dollars ($50) for everymonth
of service follo-ving February 5, 2023 up to the employee's five (5) year anniversary.

County contrititions to the Trust will be made only during periods for which the employee is

receiving Coury compensation. For example, an employee on unpaid leave will not be entitled to
such County ccntributions. In addition, the $50 County contribution amount will apply to full-time
employees; the contribution amounts for less-than-full-time employees will be pro-rated according
to those emplorees' work schedules.

Upon an empoyee's separation from employment with the County, the County will cease
contributions tc the Trust on behalfof that individual.

Employeeswil have no vested right in ongoing County contributions to the Trust. The contributions
may be increas=d, decreased or frozen at any time in accordance with future MOU's.

2. Mandatory Employee Contributions:
Three types of =«mployee contributions will bemade to the Trust, as specified below. These employee
contributions a-e mandatory. No employee will have any right to elect to receive cash or any benefit
in lieu of the ccrtributions. The contribution amount for employees represented by the Organization
of Sheriffs Sergeants (OSS) will not exceed the contribution amount for employees represented by
the DSA.

a. Regular Contribution Effective February 5, 2023, each employee regardless of hire date will
contribute one hundred dollars ($100) per month to the employee's Trust. These contributions
will be decucted from the employee's County compensation. The contribution amounts specified
in this paregraph will apply to full-time employees; contribution amounts for less-than-full-time
employeeswill be pro-rated according to those employees' work schedules. Contributions to the

plan must De uniform across bargaining unit members. The Association may notify the County
as to charzes to employee contributions; the frequency of contribution changes is subject to
approval ty the Trust.

b. Unused Vacation Accruals: At separation from County service, fifty percent (50%) of the
employee'S earned and unused vacation will be cashed out and deposited into the employee's
Trust; exczpt ifthe employee dies while in County employment, then vacation accruals will not
be deposited into the employee's Trust and will instead be converted to cash and distributed to
the emplo=ee's estate.

c. ConvertecOld Sick Leave for Employees Hired Before February 5, 2023.Upon retirement from

County sevice, contributions of "old" sick leave will be made to an eligible employee's Trust
subject to =he terms and conditions specified below.

B. Vesting

An employee's Trist contributions, including any allocable investment earnings, are 100% vested at all
times.
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To become vested ir the County's contributions to the Trust, an employee must complete five (5) years
of continuous, full time (or full time equivalent), paid County employment in a regular position. A break
in service of twentyight (28) days or more will result in the exclusion of prior service in calculation of
the employee's Trust vesting service requirement. If an employee's County employment terminates
before completion o= five (5) years of continuous County employment, all County contributions to the

employee's Trust, including any allocable investment earnings, will be forfeited.

C. Distributions

After an employee retires from County employment, the employee's Trust funds may be used for any
eligible medical expenses incurred by the employee, the employee's spouse, or the employee's eligible
dependents. "Eligibl2medical expenses" are expenses described in section 213(d) of the Internal Revenue
Code, as amended fsom time to time, including but not limited to, qualifying insurance premiums. Trust
funds may not be used for any other purpose.

In accordance with -he federal tax laws, any Trust benefits cannot be provided with respect to a Trust

participant's registezed domestic partner, and thus such payments must be made out ofpocket.

In addition, the use ef the Trust funds will be subject to the terms of the governing Trust plan document.

The parties acknowledge that the Trust plan will be subject to non-discrimination testing. Non-

compliance with nom-discrimination rules may result in taxation ofdiscriminatory coverage. In the event
oftaxation ofdiscriminatory coverage, the partieswill reevaluate and negotiate changes to the plan design
to comply with non-<discrimination rules.

21.2.2 Old" Sick Leave Conversion

The following terms apply to employees hired by the County before February 5, 2023:

A. Effective February 3, 2023, all employees hired before February 5, 2023 will contribute two and eight-
tenths percent (2.8%) of the employee's base wage rate each pay period for the duration of their
employment with the County, to the County to offset the costs of retiree medical benefits described
herein. These contridutions are mandatory.

B. "Old" sick leavewil be defined as sick leave earned before February 5, 2023. Old Sick Leave will
cease to accrue as o- February 5, 2023 ("transition date"). For employees hired by the County before

February 5, 2023, o d sick leave accrued and unused as of February 5, 2023, with the exception of one
hundred ninety-two (192) hours, will be removed from the employee's sick leave bank. A record of the
number of frozen heurs ofold sick leave will be kept on file with the County, pending the employee's
retirement from Coanty service.

C. Employees hired tefore February 5, 2023will retain up to one hundred ninety-two (192) hours of
accrued, unused Old Sick Leave in their sick leave bank to use as needed.

1. Employees hired before February 5, 2023 who take long-term, FMLA, CFRA or disability
(including pregnancy disability) leaves of absence on or after February 5, 2023, who exhaust their
one hundred nmety-two (192) hours of Old Sick Leave hours, as well as their New Sick Leave
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accrued after F-zbruary 5, 2023, will be permitted to use additional hours ofOld Sick Leave upon
request for sick leave purposes listed in this MOU.

2. Employees hired before February 5, 2023 who have less than one hundred ninety-two (192) hours
of accrued, unused Old Sick Leave in their sick leave bank will retain remaining Old Sick Leave
in their sick leave bank to use as needed.

D. For the purpose ot this Section 21.2.2 only, prior years of service with Half Moon Bay Police
Department, Millbrae Police Department and San Carlos Police Department immediately prior to such
cities contracting with the County for law enforcement services will count toward the calculation of
County Service.

E. A break in service cf twenty-eight (28) days or more will result in the exclusion of prior service in the
calculation ofhire date and service time for the purpose of this section.

F. "Severed by reason 2f retirement" is defined as an employee retiring and drawing pension benefits from
SamCERA simultareous with separation from the County employment.

Retirement from Ccunty service is defined as drawing SamCERA pension benefits via a service or

disability retirementimmediately upon separation from the County.

If an employee seperaies from County service without retiring and does not return to County service
within twenty-eight 28) days or less, the employee will forfeit all converted "old" sick leave amounts
listed in this section,-and will forfeit entitlement to all retiree health benefits described herein, except for
vested contributions io the Trust. The employee will not receive any Trust contributions or other benefit
with respect to the forfeited amounts.

G. For Employees Hirzd By The County Before February 5, 2023 With Less Than Fifteen (5) Years
Of Service Whose EmploymentWith The County Is Severed By Reason OfRetirement:
For employees hired-prior to February 5, 2023 whose employment with the County is severed by reason
of retirement during he term of this MOU, and who have less than fifteen (15) years of continuous, full-
time regular service at retirement, the County will contribute to the Trust on behalf of the retiree in the
amount of the empleyee's unused, frozen, "old" sick leave at the time of retirement on the following
basis:

e For Tier 1 emplcyees (defined as employees hired by the County prior to April 1,2011 (except for
those employees=lescribed in Tier 2 below) who maintain continuous County service without a break
in service ofmoze than twenty-eight (28) days), who retire from the County on or after February 5,
2023, each eightX8) hours ofunused "old" sick leave at the time of retirement from County service
will be convertec to six hundred seventy-five dollars ($675).

e For Tier 2 employees (defined as employees hired by the County between July 1,2011 and February
5, 2023, and emeloyees hired before April 1,2011 who made a prior, irrevocable election to go into
Tier 2, who maircain continuous County service without a break in service ofmore than twenty-eight
(28) days), who <etire from the County on or after February 5, 2023, each eight (8) hours ofunused
"old" sick leave at the time of retirement from County service will be converted to four hundred
dollars ($400).
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The remaining one nundred ninety-two (192) hours of "old" sick leave will be maintained in the

employee's sick leave bank to use as sick leave. Upon retirement from County service concurrent with
separation from the County, the County will deposit any of the remaining, unused portion of the one
hundred ninety-two7192)hours of"old" sick leave into the retiree's Trust, using the following conversion
formula:

© For Tier 1 empbyees, each eight (8) hours ofunused "old" sick leave at the time of retirement from

County service t ll be converted to six hundred seventy-five dollars ($675).
e For Tier 2 empbyees, each eight (8) hours of unused "old" sick leave at the time of retirement from

County service .vill be converted to four hundred dollars ($400).

Following retirement, retirees and dependents will have only one opportunity to enroll in County
medical, dental and vision insurance plans. If the retiree and/or their dependents opt out of any of the
above benefits following enrollment, the individual will not have an opportunity to opt back in to
County medical, denial and vision insurance plans at a later date. Nothing in this section prohibits a
retiree from using tke benefit(s) and amounts outlined above towards amarket-based plan (non-county
plan) should the ret ree elect to do so, either at the time of retirement, or at a later date.

H. For Employees Hired By The County Before February 5, 2023 Whose Employment with the
County is Severed by Reason of Retirement, Who Retire with Between Fifteen (15) and Twenty
Years Of Service:
For an employee hi-ed before February 5, 2023, who has between fifteen (15) and twenty (20) years
ofCounty service, end whose employment with the County is severed by reason of retirement:

1. From the date cf retirement until the retiree reaches the age ofMedicare eligibility, the County
will contribute <ive hundred dollars ($500) per month to the retiree for the purchase ofmedical,
dental and vision insurance through the County health plans. For retirees not enrolled in County
benefit plans, the County will deposit the $500 into the Trust on behalfof the retiree on a monthly
basis.
a. Ifthe retiree passes away before the age of65, the benefits payable to a surviving spouse will

be two huncred fifty dollars ($250) per month paid until the retiree would have reached the
age ofMed care eligibility; except, if the retiree passes away before the age of 65, and the
retiree's surviving spouse has one or more dependent(s), the benefits payable to a surviving
spouse will be four hundred dollars ($400) per month paid until the retiree would have
reached the age ofMedicare eligibility.

b. Retirees who retire at or after age 65 (the age ofMedicare eligibility) will not be eligible to
receive any Dortion of the pre-65 benefit.

2. When the retiree reaches the age ofMedicare eligibility, the County contributions specified herein
will cease.

3. Following retirenent, retirees and dependents will have only one opportunity to enroll in County
medical, dental end vision insurance plans. If the retiree and/or their dependents opt out of any of
the above benef=ts following enrollment, the individual will not have an opportunity to opt back
in to County medical, dental and vision insurance plans at a later date. Nothing in this section
prohibits a retiree from using the benefit(s) and amounts outlined above towards a market-based
plan (non-county plan) should the retiree elect to do so, either at the time of retirement, or at a
later date.

4. For retirees enro led in County benefit plans, the County will contribute the contribution specified
in Section 21.2.2{H)(1) toward the benefit premiums for the County medical, dental and vision
benefits elected by the retiree and qualified dependents. If the cost of the premium(s) is greater
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than the County's contribution, the retiree will be required to pay the difference through an automatic
ACH bank witidrawal. If the cost of the premium(s) is less than the County's contribution, the
County will depasit the difference in the retiree's Trust.

5. At the time of retirement, the County will deposit into the Trust on behalfof the retiree an amount
equal to fifty percent (50%) of the unused, frozen Old Sick Leave hours (plus fifty percent (50%)
of any remaining, unused hours from the 192 hours of old sick leave left in the employee's sick
leave bank as cf the transition date), multiplied by the rate of employee's base hourly wage.

I. For Employees H-red By The County Before February 5, 2023 Whose Employment with the

County is Severed by Reason ofRetirement, Who Retire with Twenty or More Years Of Service:
For an employee hi-ed before February 5, 2023, who has twenty (20) or more years ofCounty service,
and whose employment with the County is severed by reason of retirement:

1. From the date of retirement until the retiree reaches the age ofMedicare eligibility, the County
will contribute ne thousand dollars ($1,000) per month to the retiree for the purchase ofmedical,
dental and visien insurance through the County health plans. For retirees not enrolled in County
benefit plans, tre County will deposit the $ 1,000 into the Trust on the retiree's behalfon amonthly
basis.
a. Ifthe retire2 passes away before the age of65, the benefits payable to a surviving spouse will

be five hundred dollars ($500) per month paid until the retiree would have reached the age of
Medicare e igibility; except, if the retiree passes away before the age of 65, and the retiree's
surviving sDouse has one or more dependent(s), the benefits payable to a surviving spouse
will be eigkt hundred dollars ($800) per month paid until the retiree would have reached the

age ofMedcare eligibility.
b. Retirees who retire at or after age 65 (the age ofMedicare eligibility) will not be eligible to

receive any portion of the pre-65 benefit.
2. When the retiree reaches the age ofMedicare eligibility, the County contributions specified herein

will cease.
3. Following retirement, retirees and dependents will have only one opportunity to enroll in County

medical, dental and vision insurance plans. If the retiree and/or their dependents opt out of any of
the above benefits following enrollment, the individual will not have an opportunity to opt back
in to County medical, dental and vision insurance plans at a later date. Nothing in this section
prohibits a retiree from using the benefit(s) and amounts outlined above towards a market-based
plan (non-county plan) should the retiree elect to do so, either at the time of retirement, or at a
later date.

4. For retirees enrclled in County benefit plans, the County will contribute the contribution specified
in Section 21.2.20)(1) toward the benefit premiums for the County medical, dental and vision
benefits elected by the retiree and qualified dependents. If the cost of the premium(s) is greater
than the County's contribution, the retireewill be required to pay the difference through an automatic
ACH bank withdrawal. If the cost of the premium(s) is less than the County's contribution, the
County will depesit the difference in the retiree's Trust.

5. At the time of rezirement, the County will deposit an amount into the Trust on behalfof the retiree
equal to fifty pemcent (50%) of the unused, frozen Old Sick Leave hours (plus fifty percent (50%)
of any remaining, unused hours from the 192 hours of old sick leave left in the employee's sick
leave bank as ofthe transition date), multiplied by the rate of employee's base hourly wage.

6. For Tier 2 empleyees who retire from County service with twenty (20) or more years of service, the
County will depcsit into the Trust on behalfof the retiree fifty percent (50%) of the equivalent of two
hundred eighty-Gght (288) hours of "old" sick leave), multiplied by the rate of employee's base
hourly wage intc the retiree's Trust.
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Effective February 5, 2023, "old" sick leave with a conversion value to retiree health dollars will cease to

accrue for all employees.

21.3 The surviving spouse or registered domestic partner of an active employee hired before February 5, 2023
who dies may, if they elezt a retirement allowance, convert the employee's accrued sick leave to the above
specified limits providing that the employee was age fifty-five (55) or over with at least twenty (20) years
of continuous service.

Section 22. Dental Care

The County shall contribute a um equal to ninety percent (90%) of the premium for the County Plan and the
Delta Dental Plan for employzes and eligible dependents, including young adult dependents and domestic
partners. All employees must perticipate in one of these plans.

Section 23. Vision Care

The County shall provide Vision care coverage for employees and eligible dependents including young adult
dependents and domestic partners. The County will pay the entire premium for this coverage.

Section 24. Change in Empltovee Benefit Plans

24.1 Benefits Committee
During the term of this WOU, the County and Unions shall convene the Benefits Committee for the
following purposes:
A, To continue ongoing ciscussions regarding cost structures as a part ofan overall strategy to maintain

balanced enrollment ir County plans,

B To investigate the feasibility of revising medical and/or dental coverage and/or plan(s) and strategies to
integrate wellness prcgram participation into benefit insurance cost structure, and

To address legislative shanges to health insurance legislation, including, but not limited to, the Affordable
Care Act.

The Benefits Committee -will be composed of County and labor representatives, not to exceed two (2)
representatives from each participating labor organization and four (4) County representatives.

24.2 Agreement Implementaticn
Agreements reached as fart of the Benefits Committee may be implemented outside of negotiations if
employee organizations representing a majority of employees agree, providing, however, all employee
organizations are given ar opportunity to meet and confer regarding such agreements.

Section 25. Life Insurance

25.1 The County shall pay gromp life insurance premiums for the following plans:

A.
B.

C.

Life insurance for eacn employee with a maximum benefit amount of fifty thousand dollars ($50,000);
Life insurance for the employee's spouse or registered domestic partner with amaximum benefit amount
of two thousand dollazs ($2000); and
Life insurance for eacn of the employee's children depending on age up to a maximum benefit amount
of two thousand dolla-s ($2000). Ex Parte262 37
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25.2

D. The County shall provide additional life insurance payable to the employee's beneficiary if the
employee's death results from an accident either on or off the job up to a maximum benefit amount of
one hundred ten thousand dollars ($110,000).

Employees, depending cn pre-qualification, may purchase additional term life insurance to a maximum
benefit ofsever hundred =ifty thousand dollars ($750,000) for employee, two hundred fifty thousand dollars
($250,000) for spouse or -egistered domestic partner, and ten thousand dollars ($10,000) for each qualifying
dependent.

Section 26. Uniform Allowance/Safety Equipment

26.1

26.2

Employees in the Sherifs Office who must provide their own uniform and equipment shall receive an
amount per annum in edditional compensation to cover the cost of maintaining such uniforms and

equipment. For new employees, such payment shall be made on the regular pay warrant that covers each
new employee's date ofemployment. For current employees, such payment shall bemade on the pay warrant
for the first full pay pericd of each January, as follows:

2023: $1,300
2024: $1,400
2025: $1,500

The County will provide bulletproof vests to department personnel consistent with departmental general
order.

Section 27. Promotion

27.1

27.2

Examinations

(1) Open Examinations: Any person who meets the minimum qualifications for the job class may compete.

(2) General Promotiona Examinations: Permanent and probationary employees who have served at least
6 months in such staus prior to the date of the exam are eligible to compete. Persons who have been
laid offwhose names are on a reemployment list are also eligible provided they had served at least 6
months prior to layoff.

(3) Departmental Promctional Examinations: Permanent and probationary employees of the specific
department in which 4 promotional opportunity exists who have served at least 6 months in such status
prior to the date of the exam are eligible to compete. Persons who have been laid off whose names
appear on the appropriate departmental reemployment eligible list are also eligible provided they had
served at least 6 monchs prior to layoff.

(4) Open and Promotional Examinations: Any person who meets the minimum qualifications for the job
class may compete. h addition, any person competing in this type of an examination, and who meets
the criteria described in (2) above, shall have 5 points added to the final passing score.

(5) Veterans' preference shall not apply to promotional examinations.

Promotional Eligible L sts

(1) General Promotiona Eligible Lists: The names of applicants successful in general promotional
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examinations shall be placed on general promotional eligible lists for the classes examined.

(2) Departmental Promctional Eligible Lists: The names of applicants successful in departmental
promotional examinetions shall be placed on departmental promotional eligible lists for the classes
examined.

(3) These lists shall take precedence over General Eligible Lists.

(4) If, at the time ofterm nation, an employee's name appears on a promotional eligible list their name shall
be removed from the promotional list and placed on the open competitive eligible list for that class in
accordance with their final score.

27.3 Probationary Period
Permanent employees wEo are promoted to a higher class shall undergo the probationary period prescribed
for the higher class, but shall have the right to demote to their former class in their former department if
rejected during their protationary period if a vacancy in their former class exists. Ifno vacancy exists, such
employees shall be placed in the longest standing vacancy, as determined by the requisition form date,
Countywide. If no vacancy exists, such employees shall displace the least senior employee as determined
by Rule XVI. If no less senior position exists, then the employee shall be removed from County service.

Section 28. Reallocation ofPosition

Upon reclassification of fillec positions, the Human Resources Director shall determine whether the action
constitutes an upward, lateral Ccc downward movement of the level of the position.

(1) Downward: The incambent will be assigned to a vacant position in the same department in the same
class previously held. In lieu of reassignment, incumbents may accept a demotion in the reallocated
position. If neither o~ these options are exercised, the layoffprocedure in the Civil Service rules will be
employed.

(2) Lateral: The status of the incumbent will remain unchanged in the class to which the position is
reallocated.

(3) Upward: The Human Resources Director will grant status to the incumbent when either: 1) there has
been no essential ciange in the duties and responsibilities of the position during the individual's
incumbency; or 2) there has been a gradual change in the duties and the incumbent has satisfactorily
performed the highe= ievel tasks for at least 6 months. If neither of the conditions listed above exist, the
incumbent may be transferred, demoted, laid off or compete for the reallocated position as specified in
the Civil Service Rules.

Section 29. Change of Assigned Duties

No employee shall be requirec regularly to perform duties of a position outside of the class to which appointed.
However, employees may be assigned temporarily duties outside their classes. In addition, under the conditions
described in the Rules of the Civil Service Commission, a department head may temporarily assign to employees
whatever duties are necessary 10 meet the requirements of an emergency situation.

Section 30. Pay for Work--Cut-of-Classification

When an employee has been essigned in writing by the department head or designated representative to perform
the work of a permanent positon having a different class and being paid at a higher rate, and if they have worked

Ex Parte264 ,,



DocuSign Envelope ID: 2A2C4A26-0F3F-4341-89f2-1 rs5FEDOFD582A

in such class for five (5) consec 1tive workdays, they shall be entitled to payment for the higher class, as prescribed
for promotions in subsection 66 of this MOU, retroactive to the first workday and continuing during the period
of temporary assignment, unde- the conditions specified below:

(1) The assignment is caused by the incumbent's temporary or permanent absence;

(2) The employee performs the duties regularly performed by the absent incumbent and such duties are
clearly not included in the job description of their regular class;

(3) The temporary assignment to work out of classification which extends beyond twenty working days be
approved by the Humen Resources Director, a copy of the approval form to be given to the employee;
and

(4) A copy of the department head's written approval must be submitted in advance to Human Resources. If
Human Resources do2s not approve pay for work in the higher class which exceeds twenty (20)
workdays, the employze will be so notified and have the opportunity to discuss this matter with the
Human Resources Director whose decision shall be final.

Section 31. Probationary Feriod

31.1

31.2

31.3

31.4

Probationary employees. shall undergo a probationary period of six (6) months unless a longer period is
prescribed by the Civil Service Commission for their classes. Individual probationary periods may be
extended with good cause upon request of the department head and concurrence of the Human Resources
Director; however, no probationary period shall exceed twelve (12) months except as stipulated below. If
an employee is incapaci-ated due to medical conditions and is reassigned to work that is not part of their
normal duties, the probation period for the primary jobwill be extended for the duration of the reassignment.
The employee shall be motified in writing of the probationary extension at the time of the reassignment.
Certain positions in the anit may have probation periods established by the Civil Service Commission of
eighteen (18) months. Ifan employee is incapacitated due to medical conditions and is reassigned to work
that is not part of their rormal duties, the probation period for the primary job will be extended for the
duration of the reassignment. If an employee is in a class that has an eighteen (18) month probation period
there shall be no extensian.

Time worked by an employee in a temporary, extra help, or provisional status shall not count towards
completion of the probationary period. The probationary period shall start from the date of probationary
appointment.

An employee who is not rejected prior to the completion of the prescribed probationary period shall acquire
permanent status autometically. Former permanent employees appointed from a re-employment eligible list
shall be given permanent appointments when reemployed. Permanent employees who are demoted to a
lower class shall be given permanent appointments in the lower class.

An employee who is laid off and subsequently appointed as a result of certification from a general
employment eligible lis to a position in a different class than that from which laid off shall undergo the
probationary period prescribed for the class to which appointed. Former probationary employees whose
names were placed on a reemployment eligible list before they achieved permanent status shall start a new
probationary period when appointed from a reemployment eligible list.

The appointing authority may terminate probationary employees at any time during the probationary period
without right of appeal in any manner and without recourse to the procedures provided in Section 32, except
when the employee allezes the termination was due to discrimination prohibited by county, state or federal
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statutes or regulations. [discrimination is alleged, the appeal or grievance shall be decided solely on the
basis ofwhether or not the termination was due to discrimination; and unless it is determined that there was
discrimination, the persor or persons hearing the appeal or grievance shall not substitute their judgment for
that of the appointing autaority. In case of rejections during probationary periods, employees shall be given
written notice, with reasens therefore, at once. The Human Resources Director may, upon request by an
employee rejected durinz the probationary period, restore their name to the eligible list for that class.
However, the employee's name shall not be certified to the department from which rejected without approval
of the department head.

31.5 Permanent employees wkc transfer to another position in the same class shall not be required to undergo a
new probationary period m the position into which transferred. Employees who transfer to a class in another
series or in another deparment may be required by the department head to start a new probationary period.
If unsuccessful in the new probationary period, the employee will be terminated from County service. If a
new probationary period is a condition for transfer, the employee must sign a statement indicating an
understanding of this factarior to the effective date of the transfer. At the discretion of the Human Resources
Director, examinations te demonstrate qualifications may be required before transfers between separate
classes can occur.

If a new probationary perod is in force, the employee shall have a 28-day window period from the date of
transfer to elect to return their former position. If an employee is rejected at a point beyond the window
period and they had priorpermanent status, they shall have the right to return to their former department if
a vacancy exists. If no vacancy exists, such employees shall be placed in the longest standing vacancy, as
determined by the requistion form date, County-wide. If no vacancy exists, such employees shall displace
the least senior employee.as determined by Rule XVI. If no less senior position exists, the employee shall
be removed from Countyservice.

31.6 Probationary employees who are injured on the job and are offwork receiving 4850 pay shall have any time
offwork in excess of 30 cays added to their probation period. If an employee has not completed-at least 90
days of service, the probzion period will start over when the employee returns to work.

Section 32. Dismissal, Susp2nsion Reduction in Step or Demotion for Cause

The appointing authority may Csmiss, suspend, reduce in step or demote any employee in the classified service
provided the rules and regulations of the Civil Service Commission are followed. An employee may either appeal
such dismissal, suspension or emotion to the Civil Service Commission or file a grievance in accordance with
subsection 33.2. Appeal to the Civil Service Commission must be filed within the timelines established by the
Commission rules. Grievances iled in accordance with subsection 33.2 must be filed within fourteen calendar
days after receipt ofwritten cherges. No grievance involving demotion, suspension or dismissal of an employee
will be entertained unless it is fled in writing with the Human Resources Director within fourteen (14) calendar
days of the time at which the arfected employee was notified of such action. An employee may not both appeal
to the Civil Service Commission and file a grievance under subsection 33.2 of this MOU. A permanent classified
employee may be dismissed, suspended or demoted for cause only.

Section 33. Grievance Procedures

33.1 Grievance
A grievance is defined as any dispute which involves the interpretation or application of any provision of
this MOU, excluding these provisions of this MOU which specifically provide that the decision of any
County official shall be final, the interpretation or application of those provisions shall not be subject to the
grievance procedure.

33.2 Grievant
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The grievant is defined as the Association or the affected employee. The Association or any employee may
file a grievance.

33.3 Grievance Process
The grievance must be filed at either Step | or Step 2 within twenty-eight (28) calendar days from the date
of the employee's knowledge of the alleged grievance or within fourteen (14) calendar days if grieving a
demotion, suspension or cismissal from employment. The grievant shall state the grievance in writing and
the resolution desired.

Step 1. Department Head >r Designee
The grievant may discuss the complaint with the department head or designee. The department head or
designee shall provide the grievant a written or oral response within fourteen (14) calendar days from the
grievance meeting. If the zrievance is not resolved the grievant may move the grievance to Step 2 within
fourteen (14) calendar days from issuance of the written or oral response from the department head or
designee. However, all complaints involving or concerning the payment of compensation shall be in writing
to the Human Resources Jirector. If the department head or designee does not provide a written or oral
response within the fourteen (14) calendar day timeline, then the grievant may advance the grievance to
Step 2.

Step 2. Human Resources Director
Any employee or official af the Association may notify the Human Resources Director in writing that a
grievance exists, stating tne particulars of the grievance and, if possible, the nature of the determination
desired. Such notification ust be received within fourteen (14) calendar days of the written or oral response
of the department head or designee as described in Step 1. If the grievant did not file a Step 1 grievance but
instead proceeded directl to Step 2, then such notification must be received within twenty-eight (28)
calendar days from the date of the employee's knowledge of the alleged grievance. Any grievances
involving demotion, suspension or dismissal must be received within fourteen (14) calendar days of the
above specified action. If appropriate, the parties will then schedule a grievance meeting. The Human
Resources Director or des.gnee, who in the case of a grievance alleging discrimination shall be the Equal
Employment Manager, shall have thirty-five (35) calendar days from the grievance meeting in which to
investigate the merits of the grievance and to provide the grievant a written response. The County will notify
the Association if a reasorable extension of this timeline is necessary. If the grievance is not resolved to the
satisfaction of the grievant, then the Association may move the grievance to Step 3 within fourteen (14)
calendar days from the issuance of the written response from the Human Resources Director or designee.
No grievance may be processed under Step 3 which has not first been filed and investigated in accordance
with Step 2.

Step 3. Arbitration
Either the Association or the County may require that the grievance be referred to an impartial arbitrator, if
the moving party notifies the other in writing of its desire to arbitrate within fourteen (14) calendar days of
the issuance of the Step 2 response. Only the Association or the County may maintain the grievance before
the arbitrator. The grievarce shall be submitted to an arbitrator mutually agreed upon by the parties or,
failing mutual agreement, o that arbitrator who is selected by lot from an agreed upon panel. The fees and
expenses of the arbitrator and ofthe court reporter shall be shared equally by the Association and the County.
Each party shall bear the casts of its own presentation, including preparation and post-hearing briefs, if any.

33.4 Scope ofArbitration Dezisions

(a) Decisions of arbitrators on matters properly before them shall be final and binding on the parties hereto,
to the extent permitted by the Charter of the County.
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33.5

33.6

33.7

(b) No arbitrator shall enfrtain, hear, decide or make recommendations on any dispute unless such dispute
involves a position ina unit represented by the Association which has been certified as the recognized
employee organization for such unit and unless such dispute falls within the definition of a grievance
as set forth in subsectzon 33.1.

(c) Proposals to add to or change this MOU or written agreements or addenda supplementary hereto shall
not be arbitrable and +0 proposal to modify, amend or terminate this MOU, nor any matter or subject
arising out of or in ccunection with such proposals, may be referred to arbitration under this Section.
The arbitrator shall mt have the power to amend or modify this MOU or written agreements or to
establish any new terns or conditions of employment.

(d) If the Human Resources Director or an arbitrator resolves a grievance which involves suspension or
discharge, they may azree to payment for lost time or to reinstatement with or without payment for lost
time.

(e) If any award by an arbitrator requires action by the Board of Supervisors or the Civil Service
Commission before itzcan be placed in effect, the County Manager and the Human Resources Director
will recommend to the Board of Supervisors or the Civil Service Commission that it follow the award.

(f) No change in this M5U or interpretations thereof (except interpretations resulting from arbitration
proceedings hereunde) will be recognized unless agreed to by the County and the Association.

Compensation Complainis

Complaints involving or concerning payment of compensation shall be initially filed in writing with
Employee Relations. Onl= complaints which allege employees are not being compensated in accordance
with the provisions of thisWOU shall be considered as grievances. Any other matters of compensation are
to be resolved in the meetand confer process ifnot detailed in the MOU. No adjustment shall be retroactive
for more than 60 days from the date upon which the complaint was filed.

County Charter and Civil Service Commission

(a) The provisions of this section shall not abridge any rights to which an employee may be entitled under
the County Charter, nor shall it be administered in a manner which would abrogate any power which,
under the County Charter, may be within the sole province and discretion of the Civil Service
Commission.

(b) All grievances of employees in representation units represented by the Association shall be processed
under this Section. If he County Charter requires that a differing option be available to the employee,
no action under Step Z of subsection 33.3 above shall be taken unless it is determined that the employee
is not availing himsel=herself of such option.

(c) No action under Sect-on 33.3 Step 2 shall be taken if action on the complaint or grievance has been
taken by the Civil Sevice Commission or if the complaint or grievance is pending before the Civil
Service Commission.

Involuntary Transfers fcr the Alleged Purpose ofPunishment

Any sworn peace officer m the Sheriffs Department who believes they have been subjected to a transfer
for the purpose of punishment may appeal said transfer through the chain of command to the Sheriff (or, in
cases where the Sheriff has been personally involved, to the Human Resources Director or designee). In
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cases where the transfer fivolves a loss of compensation, they shall have the option of appealing either to
the Sheriff or to an ad panel as described hereafter. All such appeals shall be filed, in writing, within
five calendar days after tre date of transfer. The following procedure shall apply:

Step 1. Human Resources Department
The employee or any official of the Association shall notify Employee Relations in writing of the alleged
punitive transfer. Employee Relations shall have thirty-five (35) calendar days after the meeting in which
to investigate and resolve the dispute informally. No appeal may be processed under Step 2 below which
has not first been filed and investigated in accordance with Step 1.

Step 2. Advisory Panel
If the parties are unable t> satisfactorily resolve the dispute, the employee may have the appeal submitted
to a three (3) member panel comprised of two (2) members of the Civil Service Commission and one (1)
individual who is not a Commission member. This panel will be charged with the responsibility ofmaking
findings of fact and recommendations in connection with the employee's appeal for presentation to the
Sheriff and the Human Resources Director. Such recommendations shall be advisory in nature. If the
employee elects to have heir appeal heard before such a panel, the employee shall choose one (1) Civil
Service Commissioner ard the Sheriff shall choose a second Commissioner. These two (2) members shall
select a third member of tle panel, who shall be the panel's chairperson and cannot be a member of the Civil
Service Commission. If the two (2) commissioners selected by the employee and the Sheriff cannot agree
on a third member, the Human Resources Director shall choose the third member.

Upon conclusion of its heering the panel shall present its finding of fact and recommendations to the Human
Resources Director and Sheriff. If the Sheriff and Director reject the panel recommendation they must so
inform the employee, wth reasons in writing. Any decision reached by the Sheriff and the Human
Resources Director shall be final.

Section 34. Retirement Plar

34.1 Retirement Plan

(a) Employees Hired Before January 8, 2012

Effective January 2, 2005, the County implemented the 3% @ 50 retirement enhancement (Government
Code section 31664.1) for employees in Plans 1, 2 or 4. The one year final average compensation for
participants in the safet» retirement Plan 1 or 2 will be calculated in accordance with Government Code
section 31462.1. For those participants in the safety retirement Plan 4 in accordance with Government
Code section 31462.

The enhancement will apply to all future safety service and all safety service back to the date of
employment pursuant tc the Board of Supervisor's authority under Government Code section 3 1678.2 (a).
Government Code sect:on 31678.2(b) authorizes the collection, from employees, of all or part of the
contributions by a memer or employer or both, that would have been required if either section 31664.1
had been in effect durirg the time period specified in the resolution adopting section 31664.1, and that
the time period specified in the resolution will be all future and past safety service back to the date of
employment. Based up2n this understanding and agreement, employees will share in the cost of the
enhancement through ncreased retirement contributions by way of payroll deductions and shall
contribute a percentage of compensation earnable as defined by SamCERA, in the amounts set forth
below:

» Employees with more than 15 years of County service or who are age 45 or older will contribute 4.5%.
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* Employees with 5 to 55 years of County service will contribute 3.5%.
* Employees with 0 to vears ofCounty service will contribute 3%.

(b) Employees Hired on oratter January 8, 2012 through December31, 2012

Effective January 8, 202, the County implemented the 3%@55 retirement enhancement (Government
Code 31664.2) for emp-cyees in Plan 5. For those participants in the safety retirement Plan 5,. their three
year final average compensation will be calculated in accordance with Government Code section 31462.

The enhancement will apply to all future safety service and all safety service back to the date of
employment pursuant to the Board of Supervisors' authority under Government Code section 31678.2
(a). Government Code section 31678.2(b) authorizes the collection, from employees, of all or part of the
contributions by a menzber or employer or both, that would have been required if either section 3 1664.2
had been in effect durirg the time period specified in the resolution adopting section 31664.2, and that
the time period specified in the resolution will be all future and past safety service back to the date of
employment. Based upon this understanding and agreement, employees will share in the cost of the
enhancement through ir>reased retirement contributions by way ofpayroll deductions and shall contribute
a percentage of compersation earnable as defined by SamCERA, in the amounts set forth below:

e Employees with mare than 15 years of County service or who are age 45 or older will contribute
4.5%,

e Employees with 5 t 15 years ofCounty service will contribute 3.5%.
e Employees with 0 t 5 years of County service will contribute 3%.

(c) Employees hired on or eter January 1, 2013

Employees hired on or after JJanuary 1, 2013 will be placed by SamCERA into Plan 5 or Plan 7 (2.7%@57)
(Government Code section 7522.25) depending upon their eligibility.

Plan 5: Employees who ae placed in Plan 5 by SamCERA will be subject to the applicable provisions of
sections 34.1 (b) and 34.2

Plan 7: Employees who ee placed in Plan 7 by SamCERA will not be subject any provisions in sections
34.1 (b) or 34.2, The County will not make any contributions toward the employees' required contribution
to the Retirement System for Plan 7 members.

34.2 Retirement COLA

Effective the first full pay period in July of2016, all employees, regardless of plan or hire date, will pay a COLA
cost share equal to fifty percent 60%) ofthe retirement COLA costs as determined by SamCERA. Plan 7 members
do not pay a separate retirementCOLA cost share as the Plan 7 COLA costs are part of the Plan 7 contributions.

Section 35. Deferred Compznsation Plan- Automatic Enrollment for NNew Employees

Subject to applicable federal regulations, the County agrees to provide a deferred compensation plan that allows
employees to defer compensaticn on a pre-tax basis through payroll deduction. Effective January 1, 2016, each
new employee will be automatically enrolled in the County's Deferred Compensation program, at the rate of one
percent (1%) of their pre-tax wages, unless they choose to opt out or to voluntarily change deferrals to greater
than or less than the default one dercent (>1%) as allowed in the plan or as allowed by law. The pre-tax deduction
will be invested in the target find associated with the employees' date of birth. All deferrals are fully vested at
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the time of deferrals; there will se no waiting periods for vesting rights. Escalation for new employees will be the
same as existing employees, as described below.

Effective the first full pay pericd following Board of Supervisors' approval of this MOU in 2022, all employees
will be enrolled in the deferrec compensation program at the rate of one percent (1%) of their pre-tax wages,
unless they choose to opt out orto voluntarily change deferrals to greater than or less than the default one percent
(1%) as allowed in the plan c as allowed by law. The pre-tax deduction will be invested in the target fund
associated with the employees' date of birth. All deferrals are fully vested at the time of deferrals; there will be
no waiting periods for vesting rzhts.

Concurrent with Cost of Livirg Adjustments (COLA) the deferrals will be increased in one percent (1%)
increments to a maximum of fix percent (5%).

The County will provide traininz to employees regarding how to make voluntary changes to deferrals.

Section 36. Bereavement Leave

The County will provide up to ~wenty-four (24) hours paid bereavement leave upon the death of an employee's
parents, spouse, domestic partner, child, (including through miscarriage or stillbirth), step-child, sibling, sibling-in-
law, mother-in-law, father-in-law, grandparent, grandparent-in-law or grandchild.

In addition, employees may util-ze accrued sick leave pursuant to Section 19.2-4.

Section 37. No Strike

The Association, its members ard representatives, agree that it and they will not engage in, authorize, sanction or
support any strike, slowdown, s-appage ofwork, curtailment of production, concerted refusal of overtime work,
refusal to operate designated e@iipment (provided such equipment is safe and sound) or to perform customary
duties; and neither the Associaton nor any representatives thereof shall engage in job action for the purpose of
effecting changes in the directivzs or decisions ofmanagement of the County, nor to effect a change of personnel
of operations ofmanagement orf employees not covered by this MOU.

Section 38. Severability of Frovisions

If any provision of this MOU ss declared illegal or unenforceable by a court of competent jurisdiction, that
provision shall be null and voic but such nullification shall not affect any other provision of the MOU, all of
which other provisions shall ren-ain in full force and effect.

Section 39. Past Practices

Continuance ofworking conditiens and practices not specifically authorized by ordinance or by resolution of the
Board of Supervisors is not guaranteed by this MOU.

Ex Parte271 ,,



DocuSign Envelope ID: 2A2C4A26-0F3F-4341-89F2-1 5FEDOFD582A

Made and entered into

For the Deputy Sheriffs Assoczation:
DocuSigned by:

Carlos Tapia.
Carlos Lapia, USA President

Stepnen Leonesio, Mastagni Law

For the County:
DacuSigned by:

Nuke
4F48F896DABQ94EF...

Mike Callagy, County Executive
DocuSigned by:

fouo biryeyun.

6D91C64A8B7141E..,

DocuSigned byln

tocio Kiryczun; numan Resources Director4D7847382D2A4FA..

se
93EEF39351314BC..

DocuSigned by:

Muchelle Kuka, Deputy Director Human Resources
E344A503FAAA447...
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EXHIBIT B

1. Employees assigned to the flowing assignments shall be paid the hourly equivalent rate of one step (5.74%) in
the salary range in addition toall other compensation. After the completion oftwo (2) years ofconsecutive service
in the following assignmentssuch employees shall receive an additional 5.74% step, for a maximum total of two
(2) steps in addition to all otaer compensation. Temporary reassignment out of the special assignment, not to
exceed sixty (60) days, will rot be considered a break in the two-year consecutive period.

The maximum specialty assignment pay an employee can receive at any one time is two (2) steps, not including
canine pay.

: ; STEP 1ASSIGNMENTS
:

STEP 2

All Detective Assignments*. xX

Public InformatioOfficer x

Training Unit . : x X
?

Jail ClassificationJait

Civil EnforcementUnit x
HIDTA/NCRIC_ : X

t

Bomb Unit x X

Psychiatric Emergency Response
Team (PERT) .

Motor Deputies x
t

Release Deputy X

:

:

*Detective Assignments are defined as Deputy Sheriff assigned to the Investigations Bureau (Redwood City and

Airport), Gang Intelligence Lit, Narcotics Task Force, Vehicle Theft Task Force, Crime Suppression Unit, and
the Cargo Theft Task Force.

2. Deputy Sheriffs and Correctional Officers assigned to Training Officer work shall be paid at the hourly equivalent
rate of one (1) step in additen to all other compensation. Such compensation shall be paid only while the

individual is actually assigned a trainee as a Jail Training Officer JTO) or Field Training Officer (FTO). Deputy
Sheriffs and Correctional Officers assigned to SWAT and ERT shall be paid at the hourly equivalent rate of one
(1) step in addition to all other compensation. Such compensation shall be paid only while the individual is

actually assigned working in, er training for, the SWAT or ERT assignment.

3. Incumbents in up to two (2) other assignments deemed appropriate by the Sheriff shall be paid at the hourly
equivalent rate ofone (1) ster in addition to all other compensation. The step increases granted under this section
will be effective for no more than one year and all will expire on December 31st of each calendar year. The
Sheriffwill review all step increases granted under this section each December to determine ifthe sep jupreasepie Baers
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will be renewed for the following year. Step increases may be granted and removed anytime during the
calendar year whenever there is a change in work assignment or assigned duties. All step increases. will be
granted or renewed only won written authorization, signed by the Sheriff, and submitted to the payroll
supervisor via the Bureau cf Professional Standards Lieutenant. Deputy Sheriffs receiving the step increase

granted under this section will be notified of the Sheriff's decision to grant, renew, or discontinue the step
increase by the Bureau of P-ofessional Standards Lieutenant.

Ifa step increase granted urder this Section 3 ofExhibit B is removed, an employee may appeal the decision
in accordance with Section 33.7 of the MOU (Involuntary Transfers for the Alleged Purpose ofPunishment).

4, Employees in the class ofDistrict Attorney's Inspector shall receive Six Dollars ($6.00) per biweekly pay period.

5. The Sheriffs Office will aCvertise these assignments when they become available so that all staff have an

opportunity to express their nterest and be considered. In advertising assignments, the Sheriff's Office will list
those criteria that they find cesirable and which will be considered in making selections for these assignments.
Temporary special assignments may be made at the discretion of the Sheriffpending the selection process.
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Side Letter Agreement Re: Work Shifts and Assignments:

This letter shall confirm certain understandings reached in negotiations for a Memorandum of
Understanding covering the period of January 31, 2016, through January 9, 2021.

1. Work Shifts and Assiznments

a. Work shifts ere subject to modification by the Sheriff should economic or staffing
contingencies dictate revisions, or in the case of an emergency. Should the Sheriff desire
to effect a crange they shall give advance written notice to the Association of the
proposed charge(s), the reason(s) therefore, the proposed schedule(s), and shall provide
a reasonable opportunity to discuss such change(s) prior to implementation.

Currently, the shifts and hours ofwork are as follows:
e Court Services - the 5 x 8 work schedule.
e Detention and Custody Division, and Patrol - the Twelve (12) work schedule
e Training Bureau, Detective, Bureau ofProfessional Standards, School Resource Unit

(SRU)/ Ccmmunity Policing Unit (CPU), Civil Bureau, Admin Classification, and

Transportation - the 4x10 work schedule

b. Employees assigned to the Patrol Division shall be allowed to continue to bid for their
work shift assiznment, in the same manner as in presently practiced, described as follows:

1. Seniority
For the purposes of bidding for vacations, shifts (excluding the Detention Division),
on call andovertime signups shall be based on classification seniority. For the purpose
of this sect-on, classification seniority is defined as time in class plus higher class.

2. Deputy Sh-ft Bids
Deputies shall bid annually during the month of January for their shifts within their

assignment based on time in classification plus higher classification.

3. Detention Division Shift Bid
Employees assigned to the Detention Division shall bid annually during the month of
January for their shifts based on cumulative time in the classification ofCorrectional
Officer, Deputy Sheriff and higher classifications.

Such selection shall occur at least annually and normally on January I of each year.

The above procedure shall also be used for those employees assigned to the Detention
and Custody D vision and shall be applied within each facility in that division.

2. No written transfer pclicy exists at present and the Sheriff agrees not to implement a written
transfer policy during the term of the MOU without the agreement of the Association. As a
matter of policy, however, employees shall be given two weeks' notice of a permanent transfer
between divisions except in cases of emergency.
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If the foregoing is in accordance with your understanding, please indicate your acceptance and approval
in the space provided below.

APPROVED AND ACCEPTED:

FOR THE COUNTY FOR THE ASSOCIATION

Date: Date:

SUPPLEMENTAL AGREEMENT
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SUPPLEMENTAL AGREEMENT BETWEEN SAN MATEO COUNTY SHERIFF'S OFFICE

AND

THEDEPUTY-SHERIFE'S ASSOCIATION

The Sheriff'sOffice and Association agreé to the use of extra'help.as follows:

Thé primary need/use is far Deputy Sheriffs to work as bailiffs when the incumbent deputies are

f on vacation or leave. Thzy will also be used for pro tems. In addition, they will work the

fourth floor holding area (h awever, we will continue to utilize this position for suitable deputies

who have a need for tempcrary light duty) and sick calls in transportation/court security after

reasonableattempts to offer the overtime to full-time-sheriff's deputies have failed

The use of extra help Correctional Officers will be limited to filling vacant staff positians in

'Corrections. Extra help Cor ectional Officers may be used to fill for sick calls and vacation relief

at the detention facilities. T1¢ extra help posittons may be filled by qualified former San Mateo

CountyDeputy Sheriff's employeesor-othérqualified persons (persons in possession of proper

Californiacertification). The Sheriff's.Office agrees that they.wili not reduce fulltime regular
3

CorrectionalOfficer positiors and replace with extra 'help positions:
:

When extra'hélp émployeeshave worked,960 hours (for SamCERA retirees) or 1040'hours (for

all other extra qhelp} duringa fiscal year they will'no longer be utilized until they become eligible.

again, the next fiscalyear:

- Should circumstance arise (cther than a declared emergency or a one-time use) where the

Sheriff's Office wants to expand orchange the above, it shall give advance notice. to the.

Association of any such proposed change and the Sheriff' Office will satisfy its obligation to

meetand conferwith,the Urian on this subject.

5

:

a

Christina Corpus, Sheriffx Parte277Carlos Tapia, PresidentDSA
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Letter of Understanding Between

SanMateo County and Deputy Sheriffs Association

Re: K-9 Unit Compensation

The following letter summarizes the parties' understanding regarding K-9 Unit Compensation.

Employees who are assigned Fo the K-9 Unit are entitled to compensation for the off-duty hours spent
caring, grooming, feeding and one-on-one non-formal training of their canine and maintaining their
canine vehicle/unit. To recefve such compensation, deputy sheriffs assigned to the K-9 Unit must
have responsibility for caring: grooming, feeding and training of a canine. The parties acknowledge
that the Fair Labor Standards Act, which governs the entitlement to compensation for canine duties,
entitles the parties to agree to a reasonable number ofhours permonth for the performance ofoff-duty
canine duties. The hours in -his agreement were determined after an actual inquiry by the deputy
sheriffs and the Deputy Sheri=fs Association. The Fair Labor Standards Act also allows the parties
to agree on appropriate comgensation for the performance of canine duties. It is the intent of the
parties through the provisions of this article to fully comply with the requirements of the Fair Labor
Standards Act. In addition, both parties believe that the following agreement does comply with the
requirements of the Fair Labo Standards Act.

Employees assigned to the K-% Unit shall be paid an additional 5.74% of salary per month which is
compensation for 15.21 hours per month (3.5 hours per calendar week) for off-duty K-9 Unit duties.
(It is the intent of the parties that the regular rate ofpay for these off-duty canine duties, determined
for each canine deputy sheriff by dividing the K-9 pay of 5.74% of salary in a pay period by 7 hours
ofoff-duty canine activities per pay period and then dividing that amount by 1.5, will meet or exceed
County, State and Federal mmimum wage). This compensation compensates the K-9 Unit for the
reasonable number ofhours (cetermined after an actual inquiry of the K-9 Unit) per month which the
canine deputy sheriff spends feding, grooming and caring for the dog which has been assigned to the
deputy sheriff as well as training the dog and maintaining the canine vehicle/unit offduty. The parties
agree that the foregoing compensation is intended to compensate the canine deputy sheriff for off-
duty canine activities on an overtime basis at one and one halftimes the deputy sheriffs regular canine
rate for canine duties. It is expected that K-9 Unit will not work more than 15.21 hours per month
performing offduty canine dtties as described herein.

Employees assigned to the K-9 Unit who must take their canine to the veterinarian in an emergency
shall submit a written request to the Sheriff or the Sheriff's assigned designee for additional
compensation for the hours sp=nt performing such work. Emergencies such as emergency veterinarian
visits do not require advance epproval because such work time is beyond the deputy sheriff's control.
In addition, if a canine deputy sheriffwill be required to perform duties (in rare occurrences) which
causes a substantial increase in the normal off-duty hours worked for that month, they may request,
in advance of the work, that additional compensation be provided. Such additional compensation
must be approved in advance before any such work is performed unless the additional work is an
emergency beyond the deptty sheriffs control. Any additional compensation for emergency
veterinarian visits or other ducies which result in a substantial increase in the normal off-duty hours
worked for that month shall Ee at compensated at time and one half the employee's Deputy Sheriff
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(non-K9) regular rate of pay. Dall-Back Pay in accordance with Section 11 of the MOU between the
parties shall apply to emergenzy veterinarian visits that occur. Routine veterinary visits by employees
must occur on duty or on flex time with advance supervisory approval.

Effective July 1, 2016, empleyees who are assigned to the K-9 Unit shall receive one hundred and
fifty dollars ($150) each monch for the purchase ofdog food, bedding and other dog supplies. Each
month the Lieutenant in charze of the K-9 unit shall submit a memo to the fiscal department listing
the active employees in the unit, who will in turn issue payment to each K-9 unit employee. Each
July for the duration of the current MOU the amount for K-9 food and supplies will be increased
by five dollars ($5).

Employees assigned to the K-9 Unit who receive advance approval for boarding of their dog shall be
reimbursed for boarding expenses for the approved vendor and approved time of boarding.

APPROVED AND ACCEPTED:

Date.

FOR THE COUNTY FOR THE ASSOCIATION
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From: +16503930183 Sheriff Ghristina Cotpes
To: +16509224284 Valerie Bames (owner

Ok. Jahbis pissés becatige who's. yis dn Tuesday and: he is'mad 'will be leaving
ahd he. now wants me'to.fétire instéa of him

Priority: Normal

Partigipant Read. Played
+16509224284 Valérie Barnes : 41/26/2021

AM@TC=8)

Status; Réad
Platform:

sp4inera024 1128:39 aMUTC-8y

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x17677C2 (Ta Je: message, handle, Size: 275509248 bytes)

Source Info:
VMB's PLUS/mobite/Library/SMS/sms.db : 0x1768F41 (Table: message, handle, Size:
275509248 bytes)

From: +46503930483. Sheriff Christina Garpu:
Td; +16509224284 Valetie Banies (owner),

Sajd ha knows/ deri
Gaing to.leave him
And hes net ging te be a babysitter
Priority: Normal

Participant Read

+1 esonz242e4 Malerie Barnes. peat
AM(UTC8)

Status: Read.
Platform,

41/26/2021 11:29:47 AM(UTC-8)

4

Source Info:
VMB's PLUS/mobile/Library/SMS/: db ; 0x1768CD4 (Tab=. message, handle, Size: 275509248 bytes)
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Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x18502F0 (Tat=: message, handle, Size:
275509248 bytes)

Source Info;
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1851F3F (Tab message, handle, Size: 275509248 bytes)

Toe 5039801 8: Christina

hotel abd justd om. s]dep:
Priority; Nagin ral

Del a

20;

8)

24 PM

Source Info:
VMB's PLUS/mobite/Library/SMS/sms.db : 0x1851CA1 (Table: message, handle, Size: 275509248 bytes)
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From 416509224284 Valerie Barés.{owner)
Tot#46503930183 ShariffChristina.Gorpus

$ albi doing his fundraiser
Priority; Normal.

Patie7pant Delivered: Read Played
4290/2027446503930189 Sheriff
10:25:AZ 21

42/30/20.
Christina Corpus

MOT fasez
=8)

Status: Sent

4230/2024 10:25:17 PM(UTOa)

: :
: :

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x18519C9 (Table: message, handle, Size:
275509248 bytes)

From: #16503930183. Sherff Ghristina Go
To: #46509224284 Valarié Barnes (owner!

That sounds lovely... natwith Jahn
Priority: Normal

Participant PlayedDelivered Read
+16509224284 Valerie -1 s20/20
Bares 21

10525 21
2 PM(UTC.

Status: Read:
Platform:

12/3)02021 10:25:21 PM(UTC-8)

9 8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1851724 (T=le: messace, handle, Size
275509248 bytes)

From: 416503930783.Sheriff-Christina Gore 5 :

To: +16509224284 Valerlé Barnes (owner)
1/29
Priority! Normal

Participant Delivered Read Played.

416509224284 Valerie 12/30/20
Bames: 21

40:25:28.
a PM(UTG
-B)

Status: Read
Platform:

12fsc202) 1025:28 PM(UTC8)

2

1

a

d
Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1852F3F Tzble: message, handle, Size.
275509248 bytes)
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From: +16909224284 Valerie Bames {owner)To +16503930183 Sheriff Christina-Corpus

Definitely not with him

Priority: Normal

Paiticipant Deélivéréd Read Played

416503930183 Sheriff 12/30/2021
Christina Corpirs 10:25:37

Status?Sent
Platform:

4246/2021 {02837 PMUTO-2)

PM(UTG8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x18528ED (Table: message, handle, Size:
275509248 bytes)

From: +16509224284 Valerie Barnes (awner)
To: +165039301 Sheriff Christina Corpus

Car Victor host a fundraiser at the club?
Priority; Normal

Participant Delivered Read Played

+165039301Sheri 42/30/20: 42/30/20
Christina Corpus:

PM 10:26:13
PM(UTC.
-8)

Status: Sent
Platform:

{2730/2021 10:26:01 PM(UTC=8)

:

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x185265E (Table: message, handle, Size:
275509248 bytes)

From: +4.65039301 83. Sheriff Christina Corpu®
To: +16509224284 Valerie Barnes (owner)

aThey aren't allowing parties yet
Priority: Normal :

Participant Delivered Read Played

+16509224284 Valerie 2230/20
Barnes 21

10:26:23
PM(UTC

Status: Read

Platform:

10°26:23 PM(UTC-8).

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x18523AB (Tate: message, handle, Size:
275509248 bytes)
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NOTE: Boxes Reflect Captains or Civilian Directors end Above Only

Forensic
Laboratory

Policy Standards

7
Assistant Sheriff Assistant Sheriff

Operations

Headquarters
Patrol Command

Emergency
Services Bureau

Technology
Services

{ Homefand
Security

Magus! & Maple
Corsctions Media

Specialty Units HIDTA

North County TrainingArea Command

Hiring!Coastside
RecruitmentAtea Command

Area Command Real Estate
South County
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Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x18D3A80 (Table: message, handle, Size:
275509248 bytes)

From: #16509224284 Valerie Barnés (owner)
To; +16503930183. Sheriff Christina Campus

Priority Normal

Participant Read PlayedDelivered.

+16503930183. Sheriff 4M2I2022 412/202
Christina Corpus. 7:03:17 2

PM(UTG-8)
PM(UTO

Stafus: Sent

Pjatform: ,

AM2(2022 7:03:17 PM(UTC-8)

-8)

Source Info:
VMBs PLUS/mobile/Library/SMS/sms.db : 0x18D380F (Table: message, handle, Size:
275509248 bytes)

From: +16503930183 Sheriff Christina Gorpu
To: +16509224284 Valérie Barnes (owner)

| wish.... | had te ge te my:car to do thé meeting in my. driveway
Priority: Norma

Participant Delivered Réad Played

+16509224284 Valerie Barnes 1/12/2022
7:45:43
PM(UTC-8)

Status: Read
Platfarm:

111212022. 7:34:54.PM(UTC-8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x18D3300 (Tabl. message, handle, Size: 275509248 bytes)
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From: +16503930183 Sheriff Christina CompsTo, #16509224284 Valarie Barnes (owner)

Priority: Normal

Participant #Read :PlayedDelivered

#16509224284Valerie 4/18/202:
Bames,

2:32:36
PR(UTC

Status? Read
Platform:

4(redon2 2:32:33 PM(UTC-8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1918F3F (Takge: message, handle, Size:
275509248 bytes)

4

From: #16503930183. Sheriff Christina Corpud.
To: +16509224284 Valerie Barnes (owner)

My housé is a mess and héwon't Stucking finger
Priority: Normal.

Participant Delivered. Read Played
+16509224284 Valeria 1 8/2022
Bames. 6:43:00

PM(UTG-

Status: Read
Platforni:

1/48/2022 6:4252' PM(UTC-8)

:

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db . 0x1918D05 (Tab=: message, handle, Size: 275509248 bytes)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1918A65 (Table: message, handle, Size:
275509248 bytes)
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From: +1650393018.: Sheriff Christina Corpus
To; +16509224284 Valerié Barnes (owner).

Said it's riot on his dna to be my hitch

Priority: Normal

Participant Delivered. Read Played

+16509224284 Valerie
Barnes

3/202

3:24:04

Status: Read
Platform:.

1182022 6:44:04 PM(UTC-8)

j

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x19187B8 ¢Tac=: message, handle, Size:
275509248 bytes)

From; +16509224284 Valerie Barnes (owner)
Ta +16503930183 Sheriff.Christina Corpus.

What the actual fick
Priority: Normal

Participarit Delivered. Read Played :

416503930183 Sheriff
Ghiistina Corpus 2

PM@UTC-8)
PM(UTC

Status: Sent
Platforin:

1/18/2022 6:4415 PM(UTC-8)

CONFIDENTIAL

Source Info:
VMB's PLUS/mabile/Library/SMS/sms.db : 0x1918534 (Table: message, handle, Size:
275509248 bytes)

Fromt +16509224284 Valerie Barnes. (owner)Tor +503930183 Sheriff Christina Corpus

de@sus Christ.
What're you going to do?
Priotity: Normal

Participant Delivered Read- Played

$16503930183 Sherif 11182022 1Mer202
Christina Gorpus C4445 2

PM(UTC-8) &

Status: Sent
Platform:

1/1.8/2022 6:44:45 PM(UTC8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x19182A7 (Table: message, handle, Size:
275509248 bytes)
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From: 416509224284 Valerié Barnes {awher)
Tot +16503930183 Sheriff Christina Corpus.

fs. there any way for you ta live ina separate area of the house away trom him?
Priority: Normal

Patticipant Delivered Read 'Played

416503930183 Sheriff Christina 4/18/2022 6:49:03 4/48/2022
PM(UTC-8) 65146Corpus

PM(UTC-8)

Status: Sent
Platform:

"4/4B/2022'6:49:02 PM(UTC-8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1919F41 (Table: message, handle, Size: 275509248 bytes)

From: +16503930183 SheriffChristina Corpus
To: +16509224284 Valerie Barnes (owner)

No because af the kids
Priority: Normal

Participant Celivered ;Read Played
+16509224284 Valerie
Bames:

652:10

&)

Status: Read
Platform:

1/18/8022 6:52:06 PM(UTC-8)4
t

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x1919C3F (Tabe2: message, handle, Size:
275509248 bytes)

To #16503930483. Sheriff Christina. Corpus
From: #16509224984 Valetie Barnes (owner)

Whatabaut them?
Priority:Normal

ReadPaiticipant Delivered Played
+16503930183 Shetift 4/18/2022. 1118202
Christina Corpus 6:52:31 2

PM(UTG-8) 6:53:28
PM(UTC:

Status: Sent
Plattonn:

4118/2022 6:52:31 PM(UTC-8)

8) :

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x19199E1 (Table: message, handle, Size:
275509248 bytes)
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Source Info:tes) PLUS/mobile/Library/SMS/sms.db : 0x1919760 (Tak=: message, handle, Size: 275509248
byles)

Source Info:
VMB's PLUS/mobite/Library/SMS/sms.cb : 0x19194D2 (Table: message, handle, Size: 275509248 bytes)

From: +16503930183 Sheriff Christina Corpu
To: +16509224284 Valerie Barres (owner

Know
Priority: Normal

Participant ad Played:Delivered

+16509224284 Valerie Fis(202,

3}

Status: Read
Platform:

1

-3.

SM(UTC

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x19191F6 (Table message, handle, Size:
275509248 bytes)
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CONFIDENTIAL

Source nfo:
VMBs ELUS/mobile/Library/SMS/sms.db : 0x191AF49 (Table: message, handle, Size:275509 48 bytes)

6509224284 Valerie Barnes (owner)
Tor 5503930183 Sheriff Christina Carpus

Wa: t me'ta.talk to him?

eicipant. Delivered Read Played
a 503930183 Sherif 4/48/2022

rstina Gorpus 658i35
PM(UTC-8)

Stat ent
Platf

1/18/2022 6:58:35. PM(UTG-8)

Priory: Norma

Source! fa
VMB's PUS/mabile/Library/SMS/sms.db : 0x191ACD6 (Table: message, handle, Size:27550928 bytes)

Source Ire:
VMB's Pl_IS/mobile/Library/SMS/sms.db : 0x191AA49 (Table: message, handle, Size:
275509223 bytes)

2211
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From? +76503930183 Sheriff Christina Corpud
To; #16509224284 Valerie Barnes (owner)

No
Priority: Normal

Participant Delivered Read Played

+16509224284 Valerie
Barhés

PMUTC

Status: Read:

Platform:

1M 6:58:55 PM(UTC-8)

:

8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x191A7D2 (TaE e message, handle, Size:
275509248 bytes)

From: +16509224284. Valerie. Barnes (owner) :

Tar #16503930483 Shetiff Christina Corpus

K
Priority; Normal,

Participant: Delivered Read Played
416503930183 Sheriit 4AB/2022 q/1 8/202:

6:59:00Christina Corpus 2
PM(UTC-8) 6:59:00

PM(UTC

Statiis: Sent :

Platform:

4/18/2022 6:59:00 PMM(UTC-8)

B)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db : 0x191A59C (Table: message, handle, Size
275509248 bytes)

From: #165039301 83 Shetiff Christina Corpu
To: +16509224284 Valerie Barnes (owner

CRO. buying lets ef ads on fb
Priority:

Participant Delivered Read :Played
416509224284 Valerie
Barnes

ansr2o2

3-59:20
BM(UTC

Status: Réad.
Platform:

171 6:59:20 PM(UTC-8)

Source Info:
VMB's PLUS/mobile/Library/SMS/sms.db . 0x191A339 (Tab! message, handle, Size:
275509248 bytes)
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