
PERB-61-amended (02/2021)

STATE OF CALIFORNIA 
PUBLIC EMPLOYMENT RELATIONS BOARD 

AMENDED UNFAIR PRACTICE CHARGE 
Unfair Practice Charge Case 
Number:    

Date of Amended 
Charge:   

Amended Charge: First Second Other ______________________ 

INSTRUCTIONS:  File this amended charge form via the e-PERB Portal, with proof of service.  Parties exempt from using the 
e-PERB Portal may file the original form in the appropriate PERB regional office (see PERB Regulation 32075), with proof of
service attached.  Proper filing includes concurrent service and proof of service of the charge as required by PERB Regulation
32615(c).  All forms are available from the regional offices or PERB's website at www.perb.ca.gov.  If more space is needed for
any item on this form, attach additional sheets and number items.  Questions regarding your filing may also be directed to the
Board agent assigned to your charge.

1. Charging Party:

2. Respondent:

3. PERB Regulation 32621 provides that an amended charge must provide certain information
required by PERB Regulation 32615, including contact information for all parties, the statute,
regulation, and/or local rule(s) alleged to be violated, and a copy of the local rule(s) if applicable.

(Check one box only) 

The undersigned confirms that all of this information has previously been provided to PERB. 

To the extent that some of this information has not been previously provided, it is included herein as an 
attachment. 

4. Statement of Charge:

Provide a clear and concise statement of the conduct alleged to constitute an unfair practice including, where known, the 
time and place of each instance of respondent’s conduct, and the name and capacity of each person involved.  This must 
be a statement of the facts that support your claim and not conclusions of law.  A statement of the remedy sought must 
also be provided.  (Use and attach additional sheets of paper if necessary.)   

DECLARATION 

 I declare under penalty of perjury that I have read the above charge and that the statements herein are true and 
 complete to the best of my knowledge and belief and that this declaration was executed on __________________________ 

(Date) 
 at       . 

(City and State) 

___________________________________________________________________________________________________ 
(Type or Print Name)        (Signature) 

Title, if any: ______________________________________________________ 

Mailing address:  _____________________________________________________________________________________ 

___________________________________________________________________________________________________ 

Telephone Number:  ___________________________ E-Mail Address:  _______________________________________ 

PERB Received
11/27/24 15:55 PM



declare that I am a resident of or employed in the County of Sacramento 

State of California . I am over the age of 18 years. The name and address of my 

Residence or business is Mastagni Holstedt A.P.C. 1912 I Street Sacramento, CA 95811 

On 11 /27/2024 I Served the 
First Amended Unfair Labor Practice Charge, 

(Date) 

Declarations, and Exhibits A-H 
(Description of documents) continued) 

(Description of document(s)) 

.n case No. S F-C E-2224-M 
PERB Case No., if known) 

on the parties listed below by (check the applicable method(s)): 

placing a true copy thereof enclosed in a sealed envelope for collection and 
delivery by the United States Postal Service or private delivery service following 
ordinary business practices with postage or other costs prepaid; 

personal delivery; 

electronic service - I served a copy of the above-listed documents) by 
transmitting via electronic mail (e-mail) or via e-PERB to the electronic service 
addresses) listed below on the date indicated. (Maybe used only if the party 
being served has filed and served a notice consenting to electronic service or has 
electronically filed a document with the Board. See PERB Regulation 32740(b).) 

(Include here the name, address and/or e-mail address of the Respondent and/or any other parties served.) 

declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct and that this declaration was executed on 11/27/2024 , 

at Sacramento, California 
(Date) 

(City) (State) 

Andrea U ri be 
(Type or print name) (Signature) 

(02/2021) Proof of Service 

PERB Received
11/27/24 15:55 PM
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GARRETT R. PORTER, ESQ. (SBN 341880) 
MASTAGNI HOLSTEDT 
A Professional Corporation 
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COUNTY OF SAN MATED, 

Respondent. 

I. INTRODUCTION 

On August 30, 2024, San Mateo County Deputy Sheriffs' Association (hereinafter, "DSA") '~

of an Mateo herein n -for ~~filed an unfair practice charge against the County S ( after, Cou ty ) 

violations of the Meyers-Milias-Brown Act (hereinafter, "MMBA.") The unfair practice charge 

addressed the County's outright refusal to bargain over mandatory overtime policies; the County's 

unilateral change to the minimum staffing policy; and the County's violation of its duty of strict ~~

neutrality by interfering with and coercing the DSA while retaliating against the DSA for engaging 

in protected activity. (Gov. Code, §§ 3502, 3502.1, 3503, 3506, 3506.5; PERB Regulation 32603.) 

The DSA now files this First Amended Charge to provide further facts and evidence 

regarding the County's interference and retaliation against the DSA. The DSA realleges each and 
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every other fact and allegation stated in its Unfair Practice Charge filed on or about August 30, 

2024, as is set forth herein. The DSA further alleges the County interfered with the DSA's right to 

engage in protected activity and retaliated and discriminated against the DSA for its involvement 

in protected, concerted activities. 

II. PARTIES & JURISDICTION 

The DSA is a recognized employee organization within the meaning of Government Code 

section 3501(b) and is a recognized exclusive representative under PERB Regulation 32016(b). 

DSA represents employees in the San Mateo Sheriff's Office ("Office"), employed by the County 

of San Mateo. 

The County is a public agency within the meaning of Government Code section 3501(c) and 

PERB Regulation 32016(a). The County is subject to PERB's authority under Government Code 

section 3509(b). Victor Aenlle is a public official and employed as the Chief of Staff for the San 

Mateo County Sheriff's Office. 

III. FACTS 

Victor Aenlle is a public official and employed as the Chief of Staff for the San Mateo County 

Sheriff's Office. Mr. Aenlle is a member of the Sheriff's Executive Team, the group of County 

officials responsible for the unlawful conduct alleged in UPC SF-CE-2224-M.. 

On September 6, 2024, the DSA drafted a letter (hereinafter, "Association Letter") to its 

members announcing a vote of no confidence against Victor Aenlle and outlining some of the 

reasons for the vote. (Exhibit B.) The letter bore the Association's insignias, was signed by the 

Association's officers, and was addressed to Association members as an official Association 

communication. The vote of no confidence against Victor Aenlle began on September 9, 2024, and 

ran through 6pm on September 11, 2024. (Exhibit C and Declaration of Carlos Tapia ¶ 7.) The 

results of the vote were 3 06 — 12 in favor of a vote of no confidence. (Exhibit D and Declaration of 

Carlos Tapia ¶ 8.) The San Mateo Organization of Sheriffs' Sergeants (hereinafter "OSS") sent a 

similar notice to its members. 

On September 17, 2024, the DSA and the OSS held a joint press conference in Redwood City 

announcing the vote of no confidence against Victor Aenlle. (Declaration of Carlos Tapia ¶ 9.) The 
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Association letters were inexplicably obtained by individuals outside of the Associations and 

statements made therein along with the Unfair Labor Practice Charge have garnered significant 

media attention which has persisted to the present. (Declaration of Carlos Tapia ¶ 10.) 

On October 4, 2024, Victor Aenlle, by and through his attorney, sent a letter (hereinafter, 

"Aenlle Letter") to the DSA and OSS threatening to sue the Associations in response to the 

Associations' Letters and the Unfair Practice Charge. (Exhibit A and Declaration of Carlos Tapia 

¶ 11.) Mr. Aenlle argues baseless claims of defamation against the DSA and OSS in an attempt to 

retaliate and silence both Associations in violation of the MMBA. 

The Aenlle Letter was sent with the clear intent to interfere with, intimidate, restrain, coerce, 

and discriminate against the DSA and OSS because of its exercise of protected rights to speech and 

grieving against unfair labor practices. As the recipient of the October 4, 2024, Aenlle letter, DSA 

President Carlos Tapia felt threatened and concerned he could no longer communicate effectively 

with .his membership for fear of being sued. (Declaration of Carlos Tapia ¶ 12.) As a member of 

the Sheriff s Executive team, Victor Aenlle and the County have retaliated, interfered, intimidated, 

discriminated, and restrained the DSA by attempting to silence the DSA's honest and legitimately 

held beliefs outlined in the Association Letter. (Exhibit B.) 

ARGUMENT 

The MMBA protects a public employee from the threat of reprisals, discrimination, threats 

of discrimination or any other form of interference, restraint, or coercion as a result of the 

employee's exercise of rights under the statute. (Gov't. Code §3506.) Additionally, a public agency 

shall not "impose or threaten to impose reprisals on employees, to discriminate or threaten to 

discriminate against employees, or otherwise to interfere with, restrain, or coerce employees 

because of their exercise of rights guaranteed by this chapter." (Gov't. Code § 3506.5) Among 

these rights is the right of public employees to join and participate in the activities of employee 

organizations for the purposes of representation on matters ofemployer-employee relations and the 

right to represent their members in employment relations with public agencies. (Gov't. Code § § 

3502, 3503.) The violation of these rights is an unfair labor practice under PERB Regulation 32603. 

A prima facie case of interference requires the charging party to show: (1) employees were 
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engaged in protected activity; (2) the employer engaged in conduct which tends to interfere with, 

restrain, or coerce employees in the exercise of those activities; and (3) employer's conduct was 

not justified by legitimate business reasons. (County of Merced (2014) PERB Decision No. 2361-

M, citing Public Employees Assn. v. Board of Supe~viso~s (1985) 167 Cal. App. 3d 797, 807.) A 

threat to retaliate against an employee organization for engaging in a protected activity interferes with 

the organization's statutory rights. 

1. DSA Representatives and Members Engaged in Protected Activity. 

The DSA's September 6, 2024 letter, constitutes protected activity. The statutory rights of an 

exclusive representative to represent employees extend to non-collectively bargained resolution 

procedures. Employees who are represented in such procedures are engaged in the protected 

activity of participating in the activities of an employee organization. (Trustees of the California 

State University (2017) PERB Decision No. 2522-H, pp. 12-13) Employee activity directed against 

a supervisor's conduct is protected when its purpose is to further a legitimate concern in working 

conditions, as opposed to propagating a personal grudge. (Trustees of the California State 

University, supra, PERB Decision No. 2522-H at p. 111; see also Pasadena area community 

college district (1982) PERB Decision No. 257-5; cf. Santa Clara Unified School District (1985) 

PERB Decision No. 500 [Concerted activities related to terms and conditions are protected].) An 

employee's complaint of abusive treatment by a supervisor falls squarely within "employer-

employee" relations and thus affects working conditions. (Id. at p. 11.) It is a protected activity for 

employees to go through some effort to organize other employees to give similar feedback 

regarding supervisor behavior. (Regents of the University of California (Einheber) (1992) PERB 

Decision No. 949-H.) 

The statements made in the Association Letter are protected, as they pertain to the 

relationship between the DSA and the San Mateo County Chief of Staff, Victor Aenlle. This 

protection includes complaints to employers as well as third parties when the complaints are a 

logical continuation of group activity. (Oakdale Union Elementary School Dist. (1998) PERB 

Decision No. 1246.) PERB has also held that engagement in political theater by an employee or 

employee organization is a protected activity as it brings attention to individual problematic 
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instances to advocate for changes in working conditions. (Alameda Health System (2023) PERB 

Decision No. 22856-M, p. 35.) Here, the statements and basis for the letter are related to working 

conditions. The letter explained Mr. Aenlle's misuse of the Department's gold deputy badge, 

,interference in agency matters outside of his civilian role, inappropriate behavior during meet-and-

confers with the DSA, mismanagement of County resources, and creating a culture of fear in the 

workplace through retaliation and hostility as the basis for the boards' determination that a vote of 

no confidence in Mr. Aenlle was necessary. The fact individuals outside the DSA acquired the letter 

does not change their protected status. Thus, the DSA's Association Letter to the membership 

constitutes engaging in protected activity. 

2. Victor Aenlle is an Agent of the County and Department. 

Actual authority is found when an employer intentionally confers authority upon the agent, 

or intentionally or negligently allows the agent to believe himself or herself to possess authority. 

(Chula Vista Elementary Education Association (2004) PERK Decision No. 1647.) "An agent's 

authority necessarily includes the degree of discretion authorized or ratified by the principal for the 

agent to carry out the purposes of the agency in accordance with the interests of the principal." 

(Skopp v. Weaves (1976) 16 Ca1.3d 432, 439.) Apparent authority is found where an employer 

reasonably allows employees to perceive that it has authorized the agent to engage in the conduct 

in question. (Chula Vista Elementary School District, supra, PERB Decision No. 1647 (citing 

Compton Unified School District (2003) PERB Decision No. 1518.) ("Compton").) 

High-ranking officials whose duties include employee or labor relations, or collective 

bargaining matters are presumed to speak and act on behalf of the employer such that their words 

and conduct may be imputed to the employer in unfair practice cases. (City of San Diego (2015) 

PERB decision No. 2464-M, p. 23.) 

The position of Chief of Staff equates to ahigh-ranking Department Official whose duties 

include employee or labor relations, or collective bargaining matters. Thus, as the Department's 

Chief of Staff, Mr. Aenlle is entrusted with the actual authority to act on behalf of the County as an 

agent regarding employee or labor relations, or collective bargaining matters accordingly. Mr. 

Aenlle's letter dated October 4, 2024, specifically identifies Mr. Aenlle as "San Mateo Sheriff's 

Office's Chief of Staff' leaving no question that the letter was sent by Mr. Aenlle in his capacity 
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as an agent and under the authority of the County (Exhibit D). Further, the letter makes no reference 

its contents being Mr. Aenlle's personal opinions as opposed to the County's official position. 

Therefore, Mr. Aenlle acted as an agent of the County and Department when he sent the October 

4, 2024, letter to the DSA and OSS boards. 

3. The County Engaged in Conduct Which Interfered With, Restrained and Coerced 

Employees From Exercising Their Rights. 

An agent's conduct is coercive when it communicates anger, frustration, and/or 

disappointment in response to protected activity to employees. (City of Oakland (2014) PERB 

Decision No. 2387-M, p. 29-30.) Anelle's letter to the DSA unlawfully interferes with the DSA's 

right to engage in concerted activity and has a chilling effect on protected speech. To prove that an 

employer engaged in unlawful interference, a charging party need only show that the employer 

engaged in some conduct that tends to or does result in some potential inherent harm to employees 

and/or employee organizations. (Lawrence Livermore Nat'l Lab (1982) PERB Decision No. 212-

H, p. 12.) A potential chilling effect of an employer's conduct demonstrates harm to employees' 

and unions' rights. (County of Merced (2014) PERB Decision No. 2361-M, p. 12.) The employer's 

state of mind, including lack of premeditation, is irrelevant to whether a prima facie case of '~

interference is established. (~`ounty of San Bernadino (2018) PERB Decision No. 2556-M, p. 22) 

Mr. Aenlle's letter threatening the DSA with a lawsuit unlawfully interfered with the DSA's 

right to engage in concerted activity and , violated the statutory rights guaranteed in Section 3502 

and 3503. DSA President, Carlos Tapia felt threatened by the letter and concerned he could no 

longer communicate effectively with his membership due to fear of being sued. (Declaration of 

Carlos Tapia ¶ 12.) Similarly, other DSA members were concerned that if they spoke out against 

Aenlle or of the Sheriff's Executive Team they too would be threatened with litigation or discipline. 

Thus, chilling concerted speech. PERB looks unfavorably on overbroad directives that would tend 

to chill employees in the exercise of their statutory right of protected speech, including discussing 

concerns about working conditions with co-workers. (Los Angeles Community College District 

(2014) PERB Decision No. 2404-E.) Speech by an employer constitutes an unlawful interference 

IRST AMENDED UNFAIR LABOR PRACTICE CHARGE San Mateo County Deputy Sheriffs' Association 

6 

PERB Received
11/27/24 15:55 PM



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

when it conveys a threat of reprisal or force, a promise or benefit, or preference for one employee 

organization over another. (Hartnell Community College District) (2015) PERB Decision No. 

2452, p.25.) Mr. Aenlle's letter clearly threatens reprisals in the form of a lawsuit for the statutorily 

protected September 6, 2024, letter issued by the DSA. (Exhibit B.) This threatening action was 

intended to interfere with and restrain the DSA from lawfully protected union activity, specifically, 

exercising their statutory right of protected speech guaranteed as a union member but also under 

State and Federal laws. 

4. The County's Conduct Cannot Be Justified By Any Legitimate Business Reason 

Nor Protected Under Civil Code Section 47(b) 

A threat to retaliate against an employee organization for protected activity interferes with 

the organization's statutory rights. (San Be~na~dino, supra, PERB Decision No. 1270.) PERB has 

recognized that it is an unfair labor practice for an employer to prosecute a subjectively baseless 

lawsuit against an employee or employee organization for the purpose of unlawful retaliation. (State 

of California State Personnel Board (2004) PERB Decision No. 1680-5.) If an employer interferes 

with a protected activity, the burden shifts to the employer to demonstrate a legitimate justification 

for its conduct. (County of San Bernadino, supra, PERB Dec. No. 2556-M, p. 20.) If the conduct 

is inherently destructive of employee rights, it will only be excused upon proof that it was 

occasioned by circumstances beyond the employer's control and no alternative course of action 

was available. (Ibid.) Mr. Aenlle has failed to demonstrate a legitimate justification for his conduct, 

as none exists, leaving no other purpose other than silencing the DSA and OSS from engaging in 

protected union activity. 

When a charging party alleges a respondent has interfered with protected activities via 

litigation, the charging party must establish that the respondent (1) acted without any reasonable 

basis and (2) for an unlawful purpose. (County of Tulare (2020) PERB Decision No. 2697-M, pp. 

9-10.) PERB applies a qualified litigation privilege rather than the nearly absolute privilege set 

forth in Civil Code Section 47(b), preserving parties' ability to litigate colorable legal rights while 

disallowing baseless, bad faith conduct that tends to harm protected labor rights. (County o, f 

Riverside (2018) PERB Decision No. 2591-M, p. 7, fn, 5; see generally Zerger et al., editors, 

T AMENDED UNFAIR LABOR PRACTICE CHARGE San Mateo County Deputy Sheriffs ' Association 

7 

PERB Received
11/27/24 15:55 PM



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

California Public Sector Labor Relations (2d ed. 2021) § 13, 15.) The Aenlle Letter contends that 

the Association Letter falls outside of the Common Interest privilege guaranteed by Civil Code 

Section 47(c). The Common Interest privilege protects communications in which the speaker and 

recipient share a common interest unless the statements were made with ill will, lack reasonable 

grounds for belief in their truth, are published for an improper purpose, or if the subject matter goes 

beyond the group interest. The letters were not published with ill will toward Mr. Aenlle and were 

simply a criticism of his conduct in his official capacity, an activity protected by PERB and 

California and Federal law. 

The Associations believe the truth of the statements in the Association Letter. Additionally, 

the letter bore the Association insignias and were published solely to the Associations' members. 

The matters discussed in the letters were regarding a condition of work and were well within a 

proper group interest. As such, the letters are privileged and a defamation suit raised by Mr. Aenlle 

would be baseless and retaliatory. 

a. The October 6, 2024, Letter Contains Objectively Baseless Allegations of 

Defamation. 

The Supreme Court held that libel must be measured by standards that satisfy the First 

Amendment. (New York Times Co. v. Sullivan (1964) 376 U.S. 254, 269.) Public statements 

expressing grievances and protests of the government or government actors are constitutionally 

protected. (Id. at 271.) Criticism of a government official's official conduct does not lose 

constitutional protection merely because "it is effective criticism and... diminishes their official 

reputations." (Id. at 273.) Constitutional protection of such criticism does not rely on the truth of 

the statements. (Id. at 271.) 

For a public official to recover damages for a defamatory falsehood relating to his or her 'i

official conduct, he or she must prove with clear and convincing evidence that the statement was 

made with "actual malice." (Id. at 279-80.) "Actual malice" means that the statement was made 

with the knowledge that it was false or with reckless disregard of whether it was false or not. (Id. 

at 280.) (emphasis added. ) The showing of actual malice is not presumed but is a burden of proof 

borne by the plaintiff. (Id. at 284.) Even the mere presence of information that could impeach that 
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made in a statement does not alone establish knowledge of the statement's falsity. Relying upon 

the good reputation of those who bolstered the information or opinions in the statement is a 

sufficient defense against checking whether the information is correct or not. (Id. at 287) 

Negligence in failing to discover misstatements is constitutionally insufficient to show the 

recklessness required for actual malice. (Id. at 288.) 

The Aenlle Letter contains the threat of objectively baseless litigation as the Association 

Letter not only lacks the "actual malice" requirement, but the statements are all factually true based 

on information and belief. Furthermore, many of the statements Mr. Aenlle objected to were 

investigated by retired Judge LaDoris Cordell and determined to be sustained. (Exhibit E.) Any 

potential lawsuit clearly fails as there is no reasonable basis. Mr. Aenlle would need to prove by 

clear and convincing evidence that the statements were false and made with actual malice. A plain 

reading of the Association Letter cannot support such a baseless claim. 

Specifically, the Aenlle Letter addresses six (6) alleged false statements. The alleged false 

statements range from attributing statements in the Association Letter which were either never 

made to simply refusing to acknowledge Mr. Aenlle's own actions which are supported through 

Declarations. Page five of the Aenlle Letter addresses the six (6) baseless allegations. 

(1) That Mr. Aenlle is not qualified for his position as Chief of Staff. 

This allegation is baseless as the Association Letter does not state that Mr. Aenlle is not 

"qualified" for his position. This statement does not appear anywhere in the Association Letter. 

The Chief of Staff position is a civilian position. (See attached job description Exhibit F.) Rather, 

a plain reading of the Association Letter indicates that the DSA does not have confidence in his 

ability to perform the Chief of Staff role, but nowhere does it state he is precluded from being hired 

to the civilian position based on his qualifications. 

(2) That Mr. Aenlle is a "civilian " or not a law enforcement officer. 

This allegation is baseless as the Association Letter specifically states "Victor is still a 

reserve deputy..." (Though Judge LaDoris Cordell sustains the allegation that Mr. Aenlle does not 

meet the Policy Manual duty requirements for a Level 1 Reserve.) The Association Letter 

acknowledges that Mr. Aenlle is a reserve deputy with the San Mateo County Sheriff's Office. 
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However, the Chief of Staff position is not a sworn law enforcement position. By dressing in a law 

enforcement uniform with a gun and gold badge reading "Chief of Staff," the reasonable 

assumption is that Mr. Aenlle is acting in the role of a sworn position, which he has not attained, 

nor does it exist. The Chief of Staff position does not supervise sworn staff members per the 

organization chart. (Exhibit G.) The organization chart clearly shows Mr. Aenlle's position is 

limited to supervising only non-sworn staff. The statements about observing Mr. Aenlle wearing a 

law enforcement uniform with a badge and gun while serving in a civilian role are factual 

statements and supported through photographic evidence. 

(3) That he is not entitled or authorized to wear a badge and uniform. 

This allegation is also baseless as the Association Letter does not state whether Mr. Aenlle is or is 

not entitled or authorized to wear a badge and uniform. The statement reads: 

Since being appointed to the position of civilian Chief of Staff, Victor has acted as anything 

other than a civilian. He has, on numerous occasions, been observed wearing uniforms with 

a gold "Chief of Staff' badge embossed with the number "1." While Victor is still a reserve 

deputy, the gold `Chief of Staff badge is not what any other reserve deputy wears. Gold 

badges are what full-fledged Deputy Sheriff's wear. It appears to be an attempt to elevate ~I

himself to a position of authority he has not earned. 

Just as in allegation (2), the reasonable assumption is Mr. Aenlle is acting in the role of a sworn 

position, which the Chief of Staff is not. Furthermore, a Level 1 reserve deputy within San Mateo 

County does not wear a gold badge. (Declaration of Carlos Tapia ¶ 13.) Again, the reasonable 

assumption the public would make is that Mr. Aenlle is acting in the role of a .sworn Chief of Staff 

position, which he has not attained, nor does it exist. This specific allegation was also investigated 

and sustained against Mr. Aenlle by Judge LaDoris Cordell in Allegation 13. (E~ibit E.) The 

statements in the Association Letter are all factual observations made of Mr. Aenlle's attire while 

performing the civilian position of Chief of Staff. 

(4) That he ignored o~ refused Crime Lab personnel 's request for basic equipment. 

This allegation is also baseless as Mr. Aenlle has refused to provide Crime Lab personnel 
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with reasonable protective equipment and has refused meet and confer attempts to this day. Mr. 

Aenlle initially approached Forensic Laboratory Director Samantha Dal -Porto about implementing 

a required uniform for crime scenes. (Declaration of Sally Jones ¶ 5.) Mr. Aenlle was told that a 

new uniform would require a meet and confer with the DSA. (Declaration of Sally Jones ¶ 6.) The 

DSA, represented by Senior Labor Relations Consultant Jose Cuervo met with the Sheriff's 

Department representative Victor Aenlle on July 17, 2024, to discuss a new uniform policy. During 

negotiations, the DSA advised Mr. Aenlle that many Crime Lab employees do not have a 

Department approved jacket to wear in inclement weather while at a crime scene. (Declaration of 

Sally Jones ¶ 7.) It was expressed to Mr. Aenlle that members have resorted to sharing any available 

jackets while at a crime scene in inclement weather. (Declaration of Sally Jones ¶ 8.) It was also 

expressed to Mr. Aenlle that sharing jackets from one crime scene to another raises the possibility 

of cross-contamination of evidence. (Declaration of Sally Jones ¶ 9.) Aside from the cross-

contamination concern, each member of the Crime Lab does not have their own jacket and could 

be required to stand in inclement weather for prolonged periods of time at a crime scene as part of 

their job. (Declaration of Sally Jones ¶ 10.) Mr. Aenlle refused to purchase the protective 

equipment for each Crime Lab member and advised they could purchase the department approved 

jackets themselves for approximately $400 per jacket. (Declaration of Sally Jones ¶ 1 l.) There are 

currently Crime Lab employees without an assigned protective jacket to wear in inclement weather 

at a crime scene. (Declaration of Sally Jones ¶ 12.) On August 29, 2024, nearly six weeks after the 

first meeting, Senior Labor Relations Consultant Jose Cuervo contacted .County representative Katy 

Roberts about any updates since the last meeting. (E~ibit G.) The County provided no response. 

Over seven (7) weeks later, Jose Cuervo sent another follow-up correspondence to Katy Roberts. 

His correspondence reads: 

"I hope this email finds you well. I am checking in as it has been three months since out 

Meet and Confer over the uniforms to CIS's, LEU has not received a response or further 

direction on developing a Uniform Policy or the issuing of the new uniforms." (Exhibit H.) 

Katy Roberts replied: 
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Thank you for your email. I will reach out again to the Sheriff s Office management 

[emphasis added] to find out where they are on this matter, and get back to you as soon as 

possible. 

The representative from the Sheriff's Office is Victor Aenlle. Clearly the County, and more 

specifically Mr. Aenlle from the Sheriff's Office, have refused to continue the meet and confer 

process and have walked away as we approach four (4) months since the meet and confer last met. 

This failure to meet and confer in good faith is an unfair labor practice. Based on Mr. Aenlle's 

decision to discontinue discussions about protective equipment for Crime Lab employees, these 

employees enter the winter months without being provided proper clothing. 

(S) That he was inappropriately involved in, or mishandled a lease negotiation that cost the 

Sheriff Department "a significant amount of money. " 

This allegation is also baseless as the Association Letter merely articulated the information 

passed to the DSA by Mr. Aenlle. The Association Letter never states Mr. Aenlle was 

"inappropriately involved" nor that he specifically "mishandled a lease negotiation that cost the ',

County `significant money." The statement from the DSA reads: 

Victor has repeatedly spoken in meetings about the acquisition of a property that is supposed 

to serve as a new substation and daycare. Our Administration has admitted that they failed 

to follow the appropriate County building acquisition processes. Instead, the building has 

been sitting empty for over a year. This oversight is believed to have cost the agency a 

significant amount of money, and there is still no estimated date of completion. (Exhibit B 

and Declaration of Carlos Tapia ¶ 14.) 

This statement is factually true as Mr. Aenlle has spoken in meetings about the acquisition of the 

new substation and daycare as a representative of Sheriff's Administration. (Declaration of Carlos 

Tapia ¶ 14.) The Association Letter never stated that Mr. Aenlle was "inappropriately involved in 

or mishandled a lease negotiation," but that Administration admitted that they failed to follow the 

appropriate County building acquisition process. While Mr. Aenlle is a part of Administration as a 

member of the Sheriff's Office Executive Team, the DSA only identifies the Administration for 

this failure based on acknowledgments made by Mr. Aenlle. With that said, Judge LaDoris Cordell 
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investigated and sustained Allegations 6-8 which includes Allegation 6: Aenlle had a conflict of 

interest when negotiating the lease for the Broadway Property; Allegation 7: Aenlle did not follow 

the proper protocol for. the selection of a construction contractor for the Boardway Property; 

Allegation 8: Aenlle does not follow the County's procurement policies — All Sustained by Judge 

Cordell. (Exhibit E.) 

(6) That he improperly encouraged union members to vote out Board members who did not 

back the Administration. 

This allegation is also baseless because Mr. Aenlle did encourage members to vote out DSA 

Board members. The Declaration and the subject of the original Unfair Labor Practice Charge 

support Mr. Aenlle's anti-union request. Mr. Aenlle improperly encouraged union members to vote 

out Board members who did not back the Administration. The original Unfair Labor Practice 

Charge specifically addressed this issue with a Declaration from Joe Fava. Fava states, "During the I,

August 13, 2024, meeting, when discussing the mandatory overtime policies and negotiations 

between the County and the DSA, Executive Director of Administration/Chief of Staff Victor 

Aenlle directly said to a DSA member in attendance: `...If you aren't happy with how the [DSA] 

board is handling the situation, you should encourage the membership to vote them out. "' Aenlle's 

comment was to a DSA member and was directly in response to how the DSA leadership was 

engaging in protected activity of negotiating regarding the mandatory overtime policy. Aenlle's 

comment had the clear goal and impact of creating pressure from the employer upon the DSA 

membership to work against the DSA leadership who were the duly elected/re-elected in July 2024. 

There is no proof that the Associations did not believe the truth of the statements in the 

Association Letter so they could not have been drafted with "actual malice." 

b. The October 4, 2024 Letter Was Sent With the Unlawful Purpose of Silencing the 

DSA From Lawfully Criticizing Mr. Aenlle 

The clear and unmistakable purpose of the Aenlle Letter is to threaten the DSA into 

silence. As addressed above, a potential chilling effect of an employer's conduct demonstrates harm '.

to employees' and unions' rights. (Merced County Sheriff's Employee Association (2014) PERB 

Decision No. 2361-M, p. 12.) The employers state of mind, including lack of premeditation, is 
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irrelevant to whether a pima facie case of interference is established. (County of San Bernadino 

(2018) PERB Decision No. 2556-M, p. 22.) Mr. Aenlle's letter threatening the DSA with a lawsuit 

is not only baseless, but had the desired effect of unlawful interference. 

IV. CONCLUSION 

Based on the foregoing, the DSA has established the County interfered with protected rights of 

DSA members and representatives. 

V. REMEDY REQUESTED 

For the foregoing reasons, the DSA respectfully requests PERB: 

I. Issue a Complaint against the County for engaging in Unfair Labor Practices in 

violation of Government Code Section 3502, 3502.1 3503 3506, 3506.5 and PERB 

Regulation 32603(a) 

II. Issue a Complaint against the County for intimidating, interfering with union 

activities, discriminating and retaliating against the DSA for engaging in concerted 

activity. 

III. Order the County to cease and desist from engaging in said unlawful conduct in 

violation of the MMBA. 

IV. Issue a notice posting in the manner of the National Labor Relations Act reflecting 

the unlawful conduct committed by the County. 

V. Grant attorneys' fees at the appropriate Lodestar rate. I' 

VI. Issue any other make whole remedies that would effectuate the purpose of the 

MMBA. 

DATED: November 27, 2024 

~IRST AMENDED UNFAIR LABOR PRACTICE CHARGE 

MASTAGNI HOLSTEDT, APC 

GARRETT PORTER 

Attorney at Law 

San Mateo County Deputy Sheriffs' Association 
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GARRETT R. PORTER, ESQ. (SBN 341880) 
MASTAGNI HOLSTEDT 
A Professional Corporation 
1912 I Street 
Sacramento, California 95811-3151 
Telephone: (916) 446-4692 
Facsimile: (916) 447-4614 

Attorney for Charging Party 

BEFORE THE PUBLIC EMPLOYMENT RELATIONS BOARD 

OF THE STATE OF CALIFORNIA 

SAN MATED DEPUTY SHERIFFS 
ASSOCIATION, 

Charging Party, 
v. 

COUNTY OF SAN MATED, 

Respondent. 

DECLARATION OF CARLOS TAPIR IN 
SUPPORT OF FIRST AMENDED 
UNFAIR LABOR PRACTICE CHARGE 

I, CARLOS TAPIR, declare as follows: 

1. I am over the age of eighteen years old. I have personal knowledge of the matters 

herein, and if called upon to do so, I could and would completely testify thereto. 

2. I was sworn in as a Correctional Officer in the San Mateo County Sheriff's Office on 

November 9, 2009, and on May 21, 2017, I was promoted to a Deputy Sheriff and 

continue to work in that capacity today. 

3. I am the current President of the San Mateo County Deputy Sheriffs' Association 

("SMDSA"). I have served in this role since 2022. 

II Declaration of Stephen Leonesio in Support of Unfair Labor Practice Charge 1 
San Mateo County Deputy Sheriffs Association a San Mateo County 
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1 4. The SMDSA represents San Mateo County employees in the following classifications: 

2 Deputy Sheriff, Deputy Sheriff Trainee, Sheriff's Correctional Officer, and District 

3 Attorney Inspector. 

4 5. As President, I represent members in contract negotiations, grievances, disciplinary 

5 matters, and employer-employee relations related to wages, hours, and working 

6 conditions. 

'7 6. The SMDSA conducted a vote of no confidence against Victor Aenlle. 

g 7. The vote of no confidence against Victor Aenlle began on September 9, 2024 and ran 

9 through 6pm on September 1l, 2024. 

10 8. The results of the vote of no confidence were 306-12 in favor of the vote of not 

11 confidence. 

12 9. On September 17, 2024, the DSA and OSS held a joint press conference in Redwood 

13 City announcing the vote of no confidence against Victor Aenlle. 

14 10. Significant media attention has been garnered due to this Unfair Labor Practice Charge 

15 and continues to this day. 

16 11. On October 4, 2024, Victor Aenlle (through his attorney) sent a threatening letter to sue 

17 the DSA and OSS. 

1 g 12. Due to the October 4, 2024 letter from Mr. Aenlle, I felt threated by the letter and 

19 concerned I could no longer communicate effectively with my membership in fear of 

20 being sued. 

21 13. A Level 1 reserve deputy within San Mateo County does not wear a gold badge. 

22 14. Victor has repeatedly spoken in meetings about the acquisition of a property that is 

23 supposed to serve as a new substation and daycare. It's been expressed that 

24 Administration had failed to follow the appropriate County building acquisition 

25 processes. 

26 
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I declare under penalty of perjury that the foregoing is true and correct, except where alleged 

on information and belief. Executed this 13 _ day of November, 2024 in 

Redwood City , California. 

~/ —

CARLO S TAPIA 

I Declaration of Stephen Leonesio in Support of Unfair Labor Practice Charge 3 
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GARRETT R. PORTER, ESQ. (SBN 341880) 
MASTAGNI HOLSTEDT 
A Professional Corporation 
1912 I Street 
Sacramento, California 95811-3 i 51 
Telephone: (916) 446-4692 
Facsimile: (916) 447-4614 

Attorney for Charging Party 

BEFORE THE PUBLIC EMPLOYMENT RELATIONS BUARD 

OF THE STATE OF CALLFURNIA 

SAN MATEO DEPUTY SHERIFFS ) DECLARA►TION OF SALLY JONES IN 
ASSOCIATION, ) SUPPORT OF FIRST AMENDED 

} UNFAIR LABOR PRACTICE CHARGE 

Charging Pariy, 
v. 

COUNTY OF SAN MATEO, 

Respondent. 

I, SALLY JONES, declare as follows: 

1. I am over the age of eighteen years old. I have personal knowledge of the matters herein, 

and if called upon to do so, I could and would completely testify thereto. 

2. I began working for the San Mateo County Sheriff's Office as an unpaid intern in 2009. 

I became a Forensic Specialist in August 2010. My position was reclassified as 

Criminalist in approximately 2016. In approximately 2022 through the present, I was 

promoted to Supervising Crinunalist. 

3. I am the current Non-Safety Director of the San Mateo Deputy Sheriffs' Association 

("SMDSA"). I have served in this role since 2022. 

Declaration of Sally Jones in Support of Fixst 1 San Mateo County Deputy Sher ffs Association 
.Amended Unfair Labor Practice Charge v. San Mateo County 
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4. As the non-sworn Director, I represent members in contract negotiations, grievances, 

disciplinary matters, and employer-employee relations related to wages, hours, and 

working conditions. 

5. Mr. Aenlle initially approached Forensic Laboratory Director, Samantha Dal Porto, 

about implementing a required uniform. for crime scenes. 

6. Mr. Aenlle was told that a new uniform would require a meet and confer with the DSA. 

7. During negotiations the DSA advised Mr. Aenlle that many Crime Lab employees do 

not have a Department approved jacket to wear in i~riclement weather while at a crime 

scene. 

8. It was expressed to Mr. Aenlle that members have resorted to sharing any available 

jackets while at a crime scene in inclement weather. 

9. It was also expressed to Mr. Aenlle that sharing jackets from one crime scene to another 

raises the possibility of cross-contamination of evidence. 

10. Each member of t11e Crime Lab does not have their own jacket and could be required to 

stand in inclement weather for lon eriods of dime at a crime scene as art of their 'ob. gP P 1 

11. Mr. Aenlle refused to purchase the protective equipment fox each Crime Lab member 

and advised they could purchase the department approved jackets themselves for 

approximately $400 per jacket. 

12. There axe currently Crime Lab employees without an assigned protective jacket to wear 

in inclement weather at a crime scene. 

I declare under penalty of perjury that the foregoing is true and correct, except where alleged 

on information and belief. Executed this ~ day of November, 2024 in 

~~G~~~ ~ ~ , California. 

SALLY JO 

Declaration of Sally Jones in Support of First 2 San Mateo County Deputy Sherds Association 
Amended Unfair Labor Practice Charge v. San Mateo County 

PERB Received
11/27/24 15:55 PM



EXHIBIT A

PERB Received
11/27/24 15:55 PM



Deborah Drooz, Esq• 

7970 Sunset Boulevard, Ste• 75F0 

Los Angeles, CA 90026 

T (323) 900-0937 C (323) 337-2092 

deb@droozlegal•com 

October 4, 2024 

PRIVILEGED under Cal. Civ. Code Sec. 47(b) 

CONFIDENTIAL: For recipients' eyes only. 

By Federal Express and by email to ctapia~a~,smc  ~ov.org; hacosta(a~smc ~ov.or_~ 

Re: Aenlle Demand for Correction 

Board of Directors 
San Mateo County Deputy Sheriff's Association; President Carlos Tapia 
2421 Broadway 
Redwood City, CA 94063 

Board of Directors 
San Mateo County Organization of Sheriff's Sergeants; President Hector Acosta 
330 Bradford Street, 
Redwood City, CA 94063 

Re: Aenlle Demand for Correction 

Gentlemen, 

This office represents San Mateo Sheriff s Office's Chief of Staff Victor Aenlle. 
On or about September 7, 2024, and again days later, the San Mateo County 
Deputy Sheriff's Association ("DSA") and San Mateo County Organization of 
Sheriff's Sergeants ("OSS") (jointly, the "Organizations") published letters 
("Letters") directed to "DSA and OSS members." The Letters bear the insignias of 
DSA and OSS and appear to be official communications to the Organizations' 
constituents concerning matters of common interest. But in fact, the Letters were 
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widely disseminated to individuals and entities outside the Organizations, 
including at least one local newspaper that repeated their false content in its pages. 

Neither Letter bears a date. Neither is signed by a responsible individual, but each 
was presumably written or approved by the Organizations' highest officials. It is 
our understanding that the Organizations' presidents, Carlos Tapia and Hector 
Acosta, also appeared on national television and repeated many of the charges set 
forth in the Letters. 

As detailed herein, the Letters contain false and defamatory statements concerning 
Mr. Aenlle. The purpose of this communication is to demand that DSA and OSS 
retract their falsehoods and to advise the Organizations that any further publication 
of these or related libels will result in legal action against them. 

Before turning to the falsehoods, we emphasize that Mr. Aenlle is highly qualified 
for his position as the Sheriff's Office's Chief of Staff. He is, and for the past 16 
years has been, a reserve police officer with well over 10,000 hours of on-duty 
experience patrolling San Mateo County. Mr. Aenlle has completed every training 
protocol required of full-time deputy sheriffs, including training for situations 
involving workplace violence, high tech crimes, terrorism, gang violence, vehicle 
pursuits and crisis intervention. He is trained in the use of electronic weapons such 
as electronic control devices and tasers. He is a licensed firearms instructor. He is 
fully trained in first aid, CPR and AED. 

Mr. Aenlle also received training in "constitutional policing," i.e., police practices 
that advance the Constitutional goal of upholding individual civil rights and 
affording citizens equal protection under law. Mr. Aenlle earned a Bachelor of 
Science in Criminal Justice Management, a Master of Science in Organizational 
Leadership, and Ph.D. in Interdisciplinary Studies _specializing in Ethical and 
Creative Leadership. His CV is attached to this letter for your ready reference. 
Much of this information is readily available online in Mr. Aenlle's official profile. 

The Letters' express and implied allegations that that Mr. Aenlle lacks the requisite 
qualifications for his position are defamatory per se. 

We now turn to the specific falsehoods in the Letters. The first Letter consists of 
two pages divided into seven substantive paragraphs. Paragraph 2 states that Mr. 
Aenlle "has acted as anything other than a civilian." It goes on to state the Mr. 
Aenlle "has been observed wearing uniforms with a Chief of Staff badge" and has 
"attempted to elevate himself to a position of authority he has not earned. The 
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unmistakable message is that Mr. Aenlle is not a law enforcement officer but is 
merely pretending to be one. Readers understand that Mr. Aenlle is a "civilian" as 
opposed to a law enforcement officer and is not entitled to wear a uniform and 
badge. 

The allegations are false for two independent reasons. First, Mr. Aenlle is a duly 
sworn reserve law enforcement officer in good standing. As you surely know, he 
never resigned from that office. He is fully accredited by the California 
Commission on Peace Officers Standards and Training (POST). 

Reserve deputies meet the same selection standards and training requirements as 
full-time peace officers. As a reserve deputy, Mr. Aenlle is entitled by law to wear 
a badge and uniform. Statements to the contrary are false and imply that Mr. 
Aenlle routinely violates Penal Code Section 538(d) under which it is unlawful to 
impersonate an officer. 

Second, Mr. Aenlle is authorized to wear a badge and uniform at the direction of 
Sheriff Corpus. Pursuant to Sheriff's Policy 103.2.2, he is part of the Sheriff's 
Executive Team. He is near the top of the Sheriff's chain of command and 
appropriately wears a uniform and badge when the need arises. 

Paragraph 3 repeats the same falsehoods. It states, e.g., that Mr. Aenlle is a 
"civilian and not [] in charge of sworn personnel." It goes on to state that he is 
inappropriately "involved in day-to-day operation" when, in fact, that is his j ob. It 
avers that Mr. Aenlle has improperly "inserted himself into investigations," "given 
directions to sworn staff," and "introduced himself to outside agencies as third in 
command," when he is not only entitled to engage in these activities but obliged to 
do so. We again refer you to Sheriff's Policy 103.2.2 which contains "Staff 
Designations," and lists Mr. Aenlle as "Executive Staff," third in line after the 
Sheriff and the undersheriff. 

Paragraph 4 contains further falsehoods. It states that Mr. Aenlle "refused to 
provide the Crime Lab with proper gear for callouts," and that "Crime Lab 
technicians are wearing insufficient clothing because Victor has refused to provide 
them with the necessary equipment." The allegation is utterly false. Mr. Aenlle 
has never refused or ignored requests for basic equipment. 

Paragraph 5 falsely implies that Mr. Aenlle "failed to follow the appropriate 
County building acquisition process" in connection with the lease of a piece of real 
property that was to serve as a childcare center. It goes on to state that Mr. Aenlle's 
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"oversight" "cost the agency a significant amount of money, and there is still no 
estimated date of completion." The accusation is notable for its lack of supporting 
facts. If the Organizations had conducted even a cursory investigation of the 
leasing process, it would have found that Mr. Aenlle did not negotiate the lease for 
the referenced property. Nor did he negotiate any other leases associated with the 
Sheriff s Office. All leases, amendments, or acquisitions are always handled by the 
county's Department of Real Property Services. 

At paragraph 6, the Letter falsely accuses Mr. Aenlle of committing a labor code 
violation, specifically, "encouraging a union member to vote out Board members 
who do not back the Administration." Mr. Aenlle never made such a statement. 
Like the other falsehoods, the charge is defamatory per se. If you had bothered to 
ask Mr. Aenlle specifically whether he made any such statement, he would have 
corrected your erroneous interpretation. 

The second Letter, published shortly after the first, repeats many of these false 
statements, particularly in regard to Mr. Aenlle's purported lack of qualifications 
and alleged ineligibility to wear a badge and uniform. The circumstances 
surrounding the publication of these letters strongly suggest that the writers' 
primary motive was not to communicate with Organization members about Mr. 
Aenlle's conduct but to place additional pressure on Sheriff Corpus to concede to 
the Organizations' demands regarding deputy overtime. 

The Letters are not privileged. They fall outside the protection of California Civil 
Code Sec. Section 47(c), the "Common Interest" privilege under which a 
conditional privilege may apply to communications in which the speaker and the 
recipient share a common interest. Brown v. Kelly Broadcasting Co. (1989) 48 Cal. 
3d 711, 718. As the California Supreme Court has repeatedly held, the Common 
Interest privilege is lost where the publisher possesses ill will toward the plaintiff, 
lacks reasonable grounds to believe the truth of the defamatory matter, publishes 
for an improper purpose, publishes excessively to those outside the interested 
group, or if the subject matter of the defamatory publication goes beyond the group 
interest. See Brewer v. Second Baptist Church (1948) 32 Ca1.2d 791, 797, citing 
Cal. Civ. Code 47(3) (now 47(c)); Snively v. Record Publishing Co., (1921) 185 
Ca1565, 577. Publication with knowledge of falsity or reckless disregard of the 
truth — "actual malice," as that phrase is used in California defamation law, also 
defeats the privilege. Edward v. Ellis (2021) 72 Cal. App. 5th 780, 792-793. In this 
case, the Letters were published with ill-will toward Mr. Aenlle and the Sheriff, 
were published with actual malice and were published to the media. All three 
circumstances defeat the privilege. 
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No subsequent publication can completely undo the harm Mr. Aenlle sustained as a 
consequence of the Letters. Nevertheless, the Organizations can mitigate the 
reputational injury they caused publishing unequivocal retractions of the 
falsehoods identified herein. Specifically, demand is made that the Organizations 
retract the falsehoods that (1) Mr. Aenlle is not qualified for his position as Chief 
of Staff; (2) that Mr. Aenlle is a "civilian" or not a law enforcement officer; (3) 
that he is not entitled or authorized to wear a badge and uniform; (4) that he 
ignored or refused Crime Lab personnel's requests for basic equipment; (5) that he 
was inappropriately involved in, or mishandled a lease negotiation that cost the 
Sheriff Department "a significant amount of money," and (6) that he improperly 
"encouraged union members to vote out Board members who did not back the 
Administration," in violation of the Labor Code. 

If the above-referenced demands are not met promptly, our client is fully prepared 
to pursue his remedies in a court of law. We urge you to contact the undersigned 
upon receipt of this letter so that we may resolve this matter without recourse to the 
courts. This letter is not a full statement of our client's position, and we hereby 
reserve all legal arguments, rights, and remedies. 

Regards, 

_ ~.~._~ -__, 
~~ ~ f y . '~~- 

.,max

>~ t

~ s 

Deborah Drooz 
Attorney for Victor Aenlle 
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Hello DSA and OSS members, 

We previously notified you that the DSA and OSS Boards had determined that a vote of 
no confidence on Victor Aenlle would be necessary. We want to now provide you with 
several of the reasons why that decision was made. We hope that this will provide 
clarity into Aenlle's misbehavior and misdeeds and help the memberships of both 
unions fully understand the harm he has caused to our agency. 

Since being appointed to the position of civilian Chief of Staff, Victor has acted as 
anything other than a civilian. He has, on numerous occasions, been observed wearing 
uniforms with a gold "Chief of Staff' badge embossed with the number "1." While Victor 
is still a reserve deputy, the gold "Chief of Staff' badge is not what any other reserve 
deputy wears. Gold badges are what full-fledged Deputy Sheriff s wear. It appears #o be 
an attempt to elevate himself to a position of authority that he has not earned. 

In addition, despite being a civilian and not being in charge of sworn personnel, Victor 
has repeatedly inserted himself into conversations and decisions affecting Sergeants, 
Deputies, and Correctional Officers. He has become involved in the day-to-day 
operations of the agency. He has required that certain Captains directly report to him, 
ignoring the organizational chart that clearly shows that he does not oversee their 
Bureaus. Current and former high-ranking members of the Sheriff's Office have said that 
Victor is really the one running the agency, despite his limited authority on paper. He 
has inserted himself into investigations and given directions to sworn staff regarding 
areas he has no authority over. He has also introduced himself to outside agencies as 
"third in command" in the Sheriff's ~ffce. Victor is not ahigh-ranking law enforcement 
officer and never has been. The DSA and OSS Boards believe that his interference in 
matters outside of his civilian role is unacceptable and disrespectful to fihe Sergeants, 
Deputies, and Correctional Officers. 

Victor has also behaved inappropriately even when dealing with issues that are under 
his purview. During ameet-and-confer over uniforms for Crime Lab personnel, Victor 
walked out and would not continue negotiations. He has also refused to provide the 
Crime Lab with proper gear for call-outs. They are currently sharing one rain jacket 
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when they are on-call. Deputies have personally witnessed Crime Lab technicians 

wearing insufficient clothing in the rain because Victor has refused to provide them with 

the necessary equipment. In a similar vein, Victor demanded that the Property unit 

reduce their overtime despite them having an increased workload. When it was 

explained that the overtime was necessary due to the move from HOJ to the new 

building, as well as Property having to run the Millbrae property room, Victor was 

unsympathetic and blamed double overtime for the alleged budgetary issues. Victor 

insisted that Property maintain their current level of work while not providing them with 

any additional resources or staff. 

Lastly, Victor has repeatedly spoken in meetings about the acquisition of a property that 

is supposed to serve as a new substation and daycare. Our Administration has admitted 

that they failed to follow the appropriate County building acquisition processes. Instead, 

the building has been sitting empty for over a year. This oversight is believed to have 

cost the agency a significant amount of money, and there is still no estimated date of 

completion. 

Finally, Victor's personal behavior has been reprehensible. In one incident, he berated 

an employee during a goodbye party for her, causing her significant emotional distress 

and resulting in an HR complaint. He has been rude to subordinates and has refused to 

listen to rational explanations for workload and budgetary issues. Victor has also 

engaged in retaliation against those who are critical of him. He has been anti-union and 

has encouraged union members to vote out Board members who do not back the 

Administration. Both sworn and civilian staff members are afraid to cross him because 

of his behavior and his outsized and inappropriate influence on the command staff of 

this agency. Victor has, without a doubt, created a culture of fear. 

These allegations and incidents are not an invention of the Board. They have been 

witnessed by numerous sworn and civilian staff. At a time when the Sheriff's Office 

faces challenges that are not unique to other law enforcement agencies, Victor is a 

unique and intolerable problem for #his agency. His behavior and actions are actively 

hurting this agency. The DSA and OSS Boards do not have confidence in Victor's ability 

to be a responsible and positive figure in the Sheriff's Office. We hope that this helps 

everyone understand why. 

Thank you, 

The DSA and OSS Boards 
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10/9/2A~, 12:48 PM Email Viewer 

Date Sent September 6, 2024 
From Eliot ! Storch 

Subject Subject: No Confidence Vote Updates 

~~ 

l~ ~~~t~TI~N 
No Confidence Vote Letter 

DSA PERB CompEaint 

OSS PERB Complaint 

Hello DSA members, 

~I~T~' 

Attached is a letter outlining the many reasons why the DSA and OSS Boards determined 

that a vote of no confidence on Victor Aenlle is necessary. We hope that it provides some 

clarity and information as we approach the vote. A vote of no confidence is ultimately 

symbolic and has no legal weight, however it is a profound statement by union members 

and is a way to make our voices heard. 

Voting will begin on Monday, 09/09/2024. You will all receive a SurveyMonkey link which will 

contain the ballot. Please check your seam folder! All votes are ANONYMOUS. Individual 

votes are not able to be viewed by our Administration, the DSA Board, or anybody else. We 

encourage everybody to vote. 

PERB Complaint 

While the DSA's PERB complaint has already been published in certain media outlets, we 

wanted to include copies of both the DSA and OSS' PERB complaints for your review. Both 

complaints have been attached. 

hops://smcdsa.clubexpress.com/emailing/email_viewer.aspx?club~id=74&188&emaiiing_id=2592170&token=259217083850 1/2 
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10/9/24,12:48 PM Email Viewer 

As always, please contact a Board member if you have questions and concerns, and 

please remember to take care of yourselves and your partners. We will get through these 

challenging times together. 

Thank you, 

The DSA Board 

San Mateo County Deputy Sheriffs Association 
2421 Broadway Street 

Redwood City CA 94063 
650-261-1081 

Done 

https://smcdsa.clubexpress.com/emailing/email_vieweK.aspx?club_id=74$4888zemailin~id=2592170c4~token=259217483850 2I2 
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10/9/24,12:50 PM Email Viewer 

Date Sent September 9, 2024 
From Eliot I Scorch 

Subject Subject: Voting is Open 

Hello DSA members, 

~I 1~1~T ~ ~ ~IT~' 

._:! ~~P~~1"~' - N~~1~~ 
l~ ~~IAT1~~1 

Polls are open for the vote of no confidence. An email with a link to a SurveyMonkey poll was sent 

out this morning. Please check your spam and junk foldersi Polls will close Wednesday at 1800 

hours. 

Voting is completely anonymous. Neither our Administration nor the DSA or OSS Boards can see 

people's votes. We encourage every member to vote. 

Thank you, 

The DSA Board 

San Mateo County Deputy Sheriff s Association 
2421 Broadway Street 

Redwood City CA 94063 
65Q-261-1081 

Done 

https://smcdsa.clubexpress.com/etnailing/email_viewer.aspx?club_id=748488&emailin~id=2593977&token=259397755257 1 / 1 
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DEPUTY SNERIEF'S 
nssociAr~ow 

cou~rnr 

p',4;.. .~st 

~ 5l1N MATCO COUNTY 
rY 

r{ 

• `•~± , 7 
S'~ ~ • ~ ~'7 ORGANIlAT10N O~ SHCRIfF'S SERGEANTS ., ~. 

Hello DSA and OSS members, 

Voting has concluded in the vote of no confidence on chief of staff Victor Aenlle. There were 398 

total votes, constituting a significant majority of the membership. 96.23% (306 votes} were in 

favor, while 3.77% (12 votes) were opposed. Thank you to those who participated in the vote. 

You made your voices heard! 

Reated 09/06/7044 

VIEW DETAILS VIEW ALL SURVEYS 

M/ALYZE 

~ Do you approve the wtc of no confidenw on 
Chief of Staff Vlotor Aenlle o~ the Sen Mateo 
Coumy Sheri(f`a OfHee4 

~n~xrirtA- TH Stfyp-ti 0 

Yea 96.23'h 306 

No 3.77'k t7 

What's Next 
The DSA and OSS Boards are planning to hold a joint press conference regarding the vote on 

Tuesday, 09/17. Further details will be sent out in the near future. 

Thank you again to all those who participated in the vote, and to all those who have been 

engaged during this process. We are stronger when we work together. 

Thank you, 

The DSA and ASS Boards 
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EXECUTIVE SUMMARY 

On July 10, 2024, John Nibbelin, the County Counsel of San Mateo County, retained Judge 
LaDoris H. Cordell (Ret.) to conduct an independent fact-finding investigation into complaints 
and concerns that current and former members of the Sheriff's Office have about Victor Aenlle, 
who serves on the Executive Team of Sheriff Christina Corpus. Over the course of the 
investigation, additional matters regarding the Sheriff's Office were identified and added to the 
scope of the investigation. 

Judge Cordell interviewed 40 current and past sworn and civilian employees, the great 
majority of whom were complainants. Interviews were conducted via phone and were not 
recorded. Judge Cordell offered to interview Victor Aenlle and Sheriff Corpus. Mr. Aenlle 
accepted the offer and spoke to Judge Cordell in a recorded phone call. Sheriff Corpus did not 
respond to Judge Cordell's offer to be interviewed. 

Judge Cordell investigated fifteen (15) allegations ranging from whether Mr. Aenlle and 
Sheriff Corpus have a personal relationship beyond mere friendship, to retaliation and abuse of 
authority, to exploring Mr. Aenlle's claim that he is a reserve deputy sheriff. This Executive 
Summary highlights seven (7) of the allegations with their abbreviated findings. 

Allegation: Sheriff Corpus and Aenlle have a "personal relationship" that creates a 
conflict of interest. 
Findings: Despite their denials, there is factual evidence that Sheriff Corpus and Victor 
Aenlle have a personal relationship, beyond mere friendship. In fact, the evidence 
establishes that they have had an intimate relationship. This relationship has led Sheriff 
Corpus to relinquish control of the San Mateo County Sheriff's Office to Aenlle, 
someone who has far more experience as a Coldwell Banker associate real estate broker 
than he has in law enforcement. Sheriff Corpus violated the Office's conflict of interest 
policy when she hired Aenlle; she violated the policy by having Aenlle directly report to 
her; and she violated the policy when she repeatedly recommended pay increases for him. 
Sustained. 

• Allegation: Aenlle has not met the duty requirements for a Reserve 
Deputy Sheriff. 
Findings: Aenlle is out of compliance with the requirements to maintain his status as a 
Level I Reserve Deputy because he claimed that his hours working as Executive Director 
also served as his volunteer duty hours required for Reserve Deputies. 
Sustained. 

• Allegation: Sheriff Corpus and her Executive Team engage in retaliation 
and intimidation. 
Findings: Fear of retaliation is rampant in the organization. In one instance, Sheriff 
Corpus fired an Assistant Sheriff for cooperating with this investigation. In another 
instance, the Sheriff improperly locked out a Captain when she had given notice of her 
resignation; and in yet another instance, Aenlle demeaned and criticized a female civilian 
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employee for her decision to move to another agency. Other employees described similar 
retaliatory and abusive behaviors under Corpus/Aenlle's leadership. 
Sustained. 

• Allegation: Aenlle has exceeded and/or abused his authority with the 
approval of Sheriff Corpus. 
Findings: Aenlle exercises authority well beyond that of supervising civilian personnel. 
With the Sheriff's approval, Aenlle has moved himself to the top of the Chain of 
Command so that he exercises wide-ranging and sometimes abusive authority over both 
civilian and sworn employees. 
Sustained. 

• Allegation: Aenlle had a conflict of interest when negotiating the lease for the Broadway 
Property. 
Findings: Aenlle played a major role in securing a lease of property for a new substation 
brokered by Coldwell Banker Real Estate ("CBRE"). Aenlle, who is an associate broker 
with CBRE, had a conflict of interest and should not have participated in the lease 
negotiations. Sheriff Corpus knew or should have known of Aenlle's connection to CBRE 
and should have removed Aenlle from participating in the transaction. 
Sustained. 

• Allegation: Aenlle is not authorized to wear a badge that resembles the 
gold badges of sworn employees. 
Findings: Aenlle is a full-time, salaried civilian employee, not afull-time, salaried sworn 
peace officer. By wearing a gold badge, he has likely committed a misdemeanor for 
willfully wearing a facsimile badge that could deceive a civilian into believing he is a 
sworn officer with full police powers. Sheriff Corpus, by issuing the gold badge to 
Aenlle, may have committed a misdemeanor, as well. 
Sustained. 

• Allegation: Sheriff Corpus has uttered and texted racial and homophobic slurs in the 
workplace. 
Findings: When Sheriff Corpus texted several homophobic slurs about a local city 
official to an employee, and when she uttered a racial slur in the presence of an 
employee, she violated the County's Equal Employment Opportunity policy's 
commitment to a workplace free of discrimination and harassment. 
Sustained. 

Lies, secrecy, intimidation, retaliation, conflicts of interest, and abuses of authority are 
the hallmarks of the Corpus administration. Sheriff Corpus should step down and Victor 
Aenlle's employment with the Sheriff's Office should be terminated immediately. Nothing 
short of new leadership can save this organization that is in turmoil, and its personnel 
demoralized. 
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INVESTIGATIVE REPORT INTO ALLEGATIONS OF MISCONDUCT BY VICTOR 
AENLLE, SHERIFF CHRISTINA CORPUS, AND LEADERSHIP OF THE SAN MATEO 
COUNTY SHERIFF'S OFFICE 

A. INTRODUCTION 

1. Purpose of the Investigation: On July 10, 2024, John Nibbelin, the County Counsel of 
San Mateo County, retained Judge LaDoris H. Cordell (Ret.) to conduct afact-finding 
investigation into complaints and concerns that current and former members of the 
Sheriff's Office have about Victor Aenlle, who serves on the Executive Team of Sheriff 
Christina Corpus. Over the course of the investigation, additional matters regarding the 
Sheriff's Office were identified and added to the scope of this investigation. 

2. The Investigator: LaDoris H. Cordell is a 1974 graduate of Stanford Law School. She is 
a retired Superior Court Judge who served on the Santa Clara County bench from 1982-
2001.Her work in academia included positions as Assistant Dean of Stanford Law 
School (1978-1982) and Vice Provost & Special Counselor to the President of Stanford 
University (2001-2009). From 2010-2015, she was the Independent Police Auditor for the 
City of San Jose where her office engaged in civilian oversight of the San Jose Police 
Department. She chaired Santa Clara County's Blue Ribbon Commission that evaluated 
the county's jails in the aftermath of the murder of a mentally ill inmate by jail guards. 
She was one of three judges who served on a Blue Ribbon Panel that evaluated the San 
Francisco Police Department in the aftermath of the racist texting scandal involving 
several officers. She currently serves on the San Francisco District Attorney's Innocence 
Commission. Judge Cordell is the author of a recently published memoir Her Honor': My 
Life ofz the Bench. . . What Woks, What's Broken, How to Change It. 

B. INVESTIGATION AND FINDINGS: 

1. Review of complaints and concerns about Sheriff Corpus, Victor Aenlle, and members of 
her Executive Team. 

2. Review of the Administrative Memorandum, Number B-1: Soliciting, Selecting and 
Developing Agreements with Providers of Goods and Services (5/9/2022) 

3. Review of the San Mateo County EEO Policy: Board of Supervisors' Commitment to 
Equal Employment Opportunity (Approved 1/11/2022) 

4. Review of the San Mateo County Ethics Policy 
5. Review of the San Mateo County Departmental Social Media Policy (revised Apri12015) 
6. Review of the San Mateo County Violence in the Workplace Policy (Approved 1 /9/2021) 
7. Review of relevant provisions of the San Mateo County Sheriff's Office Policy Manual 
8. Review of the San Mateo County Sheriff's Office Organizational Assessment by Meliora 

Public Safety Consulting 
9. Interviews of current and former sworn employees of the San Mateo County Sheriff's 

Office 
10. Interviews of current and former non-sworn/civilian employees of the San Mateo County 

Sheriff's Office 
11. Interviews of other County employees 
12. Interview of Executive Director Aenlle 

-3-
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a) The Fact-Finding Process: 

The investigator's fact-finding process was based upon (1) interviewees' descriptions of their 
interactions with leadership of the Office, (2) interview of Victor Aenlle, (3) review of relevant 
documents. Rumors and innuendos were deemed irrelevant and excluded from this investigation. 

The investigator finds that all of the current and former sworn and civilian complainant-
interviewees were credible in their responses to the investigators' questions. This investigator 
also finds that the great majority of the interviewees harbor fears of retaliation by Sheriff Corpus, 
Victor Aenlle and her current Executive Team for speaking with this investigator and for not 
supporting her during her campaign for Sheriff. For this reason, with few exceptions, the names 
of interviewees are not included in this report; instead, they will be described as "current or 
former sworn employees" and "current or former civilian employees." Their identities will 
remain confidential, revealed only to the County Counsel and his designees. 

b) Interviewees: 

Interviewees, the great majority of whom were complainants, consisted of 25 current and 
past sworn employees, and 15 civilian current and past employees of the Sheriff's Office. All of 
the civilian interviewees are female. Interviews were conducted via phone and were not 
recorded. The investigator expended more than 60 hours speaking with the 40 interviewees. 

Sworn interviewees have a combined total of more than 450 years of law enforcement 
experience, with a great majority of that time at the San Mateo County Sheriff's Office. Civilian 
interviewees have a combined total of more than 146 years of service to the Sheriff's Office. 

c) Interview of Victor Aenlle: 

On September 12, 2024, this investigator emailed Victor Aenlle a request for an interview. 
On September 16, 2024, James Touchstone, an attorney who had been retained by Mr. Aenlle, 
responded and subsequently scheduled the interview. On September 25, 2024, this investigator 
conducted a phone interview of Mr. Aenlle for two hours, 15 minutes. Mr. Touchstone, who 
participated in the call, asked to record the interview. This investigator had no objection and 
consented to the recording. Mr. Touchstone subsequently provided the recording to this 
investigator who had the recording transcribed. The transcript is attached to this report as 
"Exhibit 1: Aenlle Transcript." 

d) Offer to Interview Sheriff Christina Corpus: 

On October 2, 2024, at 12: 48 pm, this investigator emailed Sheriff Christina Corpus offering 
her an opportunity to be interviewed: 

Dean Sheriff Cof pus: 

I have been retained by the San Mateo County Counsel to investigate circumstances 
Bury ounding the employment of Victor' Aenlle in youY office. The Board of Supervisors has 
additionally, asked me to investigate the circumstances suNrounding youf~ termination 
from employment of Assistant Sheriff Ryan Monaghan. 
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Although you are jzot obligated to speak with me, I offer you an oppoy~tunity to do so 
before I complete my investigation. I am available today (1 D/2) through Friday (10/4) 
between 3pm - S pm. Please let me k~zow what woks for you. Our conversation will be 
via phone. My cellphone: . I look fof•ward to hearing from you. 

Sincerely, 
Judge Cordell (Ret.) 

At 4:14 pm that same day, Sheriff Corpus emailed this response: 

Judge Cordell, 

I am i~Z receipt of your email. I am considering your request and will be in contact with 
you. 

Regards, 
Sheriff Cofpus 

Sheriff Corpus did not contact this investigator after the Sheriff sent the email of October 2, 
2024, and has never responded to this investigator's request for an interview. 

e) The Policy Manual 

Each law enforcement agency in California, including every Sheriff's office, is governed by 
rules, policies and procedures that are contained in a manual, frequently titled "Policy Manual" 
or "Duty Manual." Any law enforcement personnel who fail to adhere to the policies and 
procedures can be subject to internal investigations and possible discipline. 

The Policy Manual governing the San Mateo County Sheriff's Office is available online: 
https://www.smcsheriff.com/sites/default/files/resources files/SMCSO-Lexipol-Policy-Manual-
7.9.2024.pdf 

The most recent version of the Policy Manual, with an introduction by Sheriff Corpus states, 
"The San Mateo County Sheriff's Office Policy Manual provides the framework for performing 
our law enforcement mission. . . Employees shall utilize this manual coupled with the Lexi~ol 
Daily Training Bulletins to stay up to date and knowledgeable on the policies of this Office. 
Christina Corpus, Sheriff, January 1, 2023." (Emphasis added.) (Policy Manual, Policy 
Statement, pg. 1) 

The Policy Manual also contains the Mission and Core Values of the San Mateo County 
Sheriff's Office, to wit, "As stewards of our community, we envision a world where all humanity 
is valued and respected. We recognize our role as leaders in this effort and commit to seeking 
creative and effective ways to work with and listen to the needs of our residents, businesses and 
stakeholders. We do this with the passion to preserve safety for all who live visit or work in San 
Mateo County. Core Values: Dignity, Compassion, and Respect." (Mission Statement & Core 
Values, Policy Manual, pg. 2) 

-5-
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~ Organizational Chart for the San Mateo County Sheriff's Office 

There are 58 Sheriffs in California---one in each of the state's 58 counties. Sheriff's Offices 
are hierarchical, with the Sheriff at the head of the organization. The typical Chain of Command 
is the Sheriff, Undersheriff, Assistant Sheriffs, with a Professional Standards Bureau that 
includes an Internal Affairs Unit, reporting directly to the Sheriff. For example, see the 
organizational chart on the website of the Santa Clara County Sheriff's Office: 
https://files.santaclaracounty.~ov/2024-09/updated-or~anizational-
chart.pdf?Versionld=E7w99O~fyICBFGUfsBYLLZvUFtNf 97J 

Another example is the organizational chart on the website of the San Diego County Sheriff's 
Office that includes an Executive Director of Management Services (comprised of civilian staff 
who reports directly to the Undersheriff: 
Organizational Chart ~ San Diego County Sheriff 

A search for "organizational chart" on the San Mateo County Sheriff's Office website leads 
to a page that states, "Your search yielded no results. " (See 
https://www. smcsheriff.com/search/node?key=organizational+chart) 

The Office's Policy Manual, Section 200.2.4 at pg. 23, titled "Organizational Chart" reads as 
follows: "See the Sheriff s Office website for an organizational chart of the Sheriffs: 
hops://www.smcsheriff.com/administration/organizational-chart" 
However, that link leads to a page that reads, "ACCESS DENIED. You are not authorized to 
access this page." 

On September 25, 2024, this investigator said to Mr. Aenlle, "The organizational chart is not 
on the sheriff's website or anything. Because I looked, and I couldn't find it." 

Mr. Aenlle answered, "I can tell you that that's been a work in progress. I can tell you we're 
working on it. . . It hasn't been finalized yet. I think . . . I think we're . . .the undersheriff is 
getting close. I know he's working on that but. . ." (Aenlle transcript at pgs. 19, 20.) 

As of the writing of this report, the administration does not have an ofFicial organizational 
chart. 

g) Election of Christina Corpus: 

On June 7, 2022, following a contested county-wide race, Christina Corpus was voted in as 
the first female and first Latina to the position of Sheriff, replacing the incumbent Sheriff Carlos 
Bolanos. 

Prior to assuming office as the Sheriff, Corpus was a captain assigned to the Millbrae 
substation. (Pursuant to contracts, the Sheriff's Office provides law enforcement services to 
Millbrae, Half Moon Bay, San Carlos, Portola Valley and Woodside.) Some former and present, 
sworn and unsworn employees supported Corpus in her campaign for Sheriff. Some employees 
supported her opponent Bolanos, while others remained neutral. 
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Victor Aenlle was a part of her campaign team, dubbed "Team Revolution," and was viewed 
by some as Corpus' campaign manager. In response to this investigator's question, "Were you 
her campaign manager or?" Aenlle responded, "I never took that title officially. I did a lot. I was 
the lawn sign person. I was the errand person. I was many, many things. I never took officially 
that role in any capacity. . . I think the consultant . . .the campaign consultant really filled that 
hole." (Aenlle Transcript at pg. 13.) 

The interviewees who had been Corpus' supporters were thrilled and excited about the 
"culture change" that she promised to bring to the Office. The interviewees who did not initially 
support Corpus' election, to a person, adopted the attitude of a willingness to support her given 
that she had been elected Sheriff. 

h) Aenlle Contract #1: 

During the six-month period between Corpus' election in June 2022 and January 2023, when 
she officially began her role as Sheriff, she was stationed at the Millbrae Office serving as a 
Captain and Millbrae's Police Chief. (The City of Millbrae has a contract with the Sheriff's 
Office to provide law enforcement services.) Corpus sought and received the approval of the 
County Executive Mike Callagy to fund a transition team on the condition that the transition 
team would complete its work within six months. Callagy found the request to be unprecedented, 
but because he "wanted to make sure that the Sheriff succeeded," agreed to fund the transition 
team contracts. Aenlle signed his transition team contract on August 30, 2022; Callagy signed off 
on it for the County on September 20, 2022. (Exhibit 2: Transition Team Contract) (Exhibit 3: 
Aenlle Contract #1) 

The transition team was comprised of five individuals: two civilians (Victor Aenlle and Max 
Szabo), two retired sworn peace officers, and one current peace officer. (Exhibit 4: Transition 
Team Meeting Notes) 

Aenlle described his work on the transition team to this investigator: 

"When Sheriff Corpus decided to run, she approached me to see if I would help or be 
part of her campaign, and I gladly accepted, as I felt that new leadership could benefit 
our community just in the office. So it was anon-paid position, completely volunteer, 
and that went successful, as, as, as you can see. And then I was further asked, because 
of my experience, institution, and knowledge of the office, my business experience, to 
be part of her transition team. And one of the biggest projects that I took on was the 
new building of 50,000 square feet, five stories, that needed to be reviewed and make 
sure it was safe for the employees to occupy." 

(Aen11e Transcript at pgs. 4-5) 

i) Termination of Aenlle Contract #1: 

According to a civilian employee (#3), at an early meeting of the transition team in the 
Millbrae briefing room, Aenlle required the transition team to sign Non-Disclosure Agreements 
("NDA") to ensure that the transition was maintained in secrecy, stating that if anyone were to 
leak information, "We'll come after you; you'll get sued." Aenlle also signed the NDA. Sheriff-
elect Corpus, who was present, did not sign the NDA. The civilian employee was required to 
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sign the NDA at this meeting, as well. According to the civilian employee, all of the signed 
NDAs were handed to Corpus who maintained them in her Millbrae office. 

When asked by this investigator if he requested the transition team to sign non-disclosure 
agreements, Aenlle said, "I believe we did. I don't know if . . . I know we had a discussion. I 
don't know if all of them got signed. And that was not necessarily me, but that was at the 
direction of the strategist that was helping us along and was part of the team. . . Normal business 
practice. I think any person in . . . in the political world has a theme. It's . . . it's . . . I believe she 
did that also in the campaign. The campaign manager . . .consultant asked everybody to do that." 
(Aenlle Transcript at p.12) 

According to County Executive Callagy, in late October 2022, he heard rumors that Corpus 
and Aenlle had traveled together to Hawaii. Callagy called Corpus to his office and asked, "Hey, 
did you go to Hawaii with Victor Aenlle on vacation?" to which Corpus responded, "Yes, I did. 
We are good friends. Victor is good with my son. He went to help with my kids. If this were 
Bolanos [previous Sheriff whom Corpus defeated in the 2022 election], no one would care. It's 
the good ole' boys spreading rumors about me because I'm Latina." Callagy disagreed and told 
her, "You didn't tell me Victor was a good friend. I wouldn't have approved his contract. It's the 
perception that I hired a contractor who went to Hawaii with the Sheriff-elect." That same day, 
on October 21, 2022, the County Executive's Office terminated Aenlle's contract. (Exhibit 5: 
Email from Iliana Rodriguez to Aenlle terminating his contract) 

In response to this investigator's question about the termination of his transition team 
contract, Aenlle said, "It was terminated by the County Executive. . . And, by the way, I even 
have---I still have a copy of that contract, and it was terminated illegally, even by their own 
contract. But basically, I got a call from. . . Iliana Rodriguez. But there was a conflict in the 
contract and, and, the County Executive decided to cancel it, without, without any process, due 
notice, nothing." (Aenlle Transcript at pg. 6) 

j) Aenlle Consultant Contract: 

On January 31, 2023, shortly after Corpus had been officially sworn into office as Sheriff, 
Aenlle signed aone-year agreement for the period from January 1, 2023, to December 31, 2023, 
as an independent contractor for the Sheriff's Office. This contract provided that Aenlle would 
fulfill thirteen tasks that included, "translating the Sheriff's vision into concrete policies and 
initiatives. Receive general direction from the Sheriff or Undersheriff." His compensation under 
this one-year agreement was $92.44 per hour, not to exceed $192,275.00. (Emphasis added.) 
(Exhibit 6: 2023 Aenlle one-year contract) 

When this investigator asked Aenlle about this contract he said: 

"In 2023 when I came in, yes, I had a . . . I had a contract with the Sheriff's Office, 
like athird-party contract, while my position was created." This investigator then 
asked, "So you had a contract that kind of got you from when she was sworn in to 
when you got this position that eliminated an assistant sheriff's position and instead 
put you in? Fair? Aenlle responded, "Fair. And it wasn't eliminated. It was just 
converted." (Aenlle Transcript at pg. 11) 
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k) Aenlle Extra-Help Position Request: 

On or about March 7, 2023, Sheriff Corpus directed submission to the County's Human 
Resources Office a request for a Special Projects Coordinator I position. This was an extra-help 
position with a requested hourly rate of $118/hour. The job description is nearly identical to the 
job description ofAenlle's one-year contract, including the provisions thatAenlle "receive 
general direction from the Sheriff or Undersheriff."(Exhibit 7: Special Projects Coordinator I 
Job Description) 

Aenlle submitted an application and a resume for this extra-help position. While the 
application is undated, given the fact that the Sheriff's request to fill the position was made on 
March 7, 2023, Aenlle must have submitted it sometime after that date. (Exhibit 8: Aenlle 
Application for Special Projects Coordinator I). On his application Aenlle stated that he 
worked 40 hours per week for Coldwell Banker as an Associate Broker and worked 40 hours per 
week supervising three employees in his private investigation business. 

Human Resources understood this request to be a "contract to extra help conversion," since 
Aenlle was already working under aone-year contract (Contract #2) that would not end until 
December 31, 2023. (Exhibit 9: Email exchange (3/7/23) from Lisa Yapching) 

Human Resources approved the extra-help position for Aenlle, but at an hourly rate of $73 
and no benefits. On March 17, 2023, Sheriff's Office Internal Human Resources personnel raised 
a question about how to conduct a background check on Aenlle because they were unfamiliar 
with "how we normally process the backgrounds for folks transitioning from reserve deputy (non 
paid positions) to county paid employees if there is no break in service." (Exhibit 10: Email 
(3/17/23) from Joann Lov) 

It is unclear why, after the Sheriff hired Aenlle as an independent contractor in January 2023 
for aone-year period, that three months later, she submitted a request to hire him as an extra-help 
Special Projects Coordinator. What is very clear is that it was important to Sheriff Corpus that 
Aenlle remain employed by her office as a direct report. 

1) Aenlle Executive Director of Administration Position: 

Three months later, in June 2023, Sheriff Corpus worked with the County's Human 
Resources Department ("Human Resources") to create a job description for a new full-time, 
unsworn/unclassified position for Aenlle--- Sheriff's Executive Director of Administration. This 
description was similar to the job descriptions of the previous two positions. (Exhibit 11: Job 
Description for Executive Director of Administration) The date on which this position was 
established was July 6, 2023, as noted on the final page of the job description. 

At one point, a Human Resources employee (#21) was asked by a civilian employee (# 15) in 
the Sheriff's Office, if a reserve deputy could be hired into anon-sworn position. The Human 
Resources employee was also told that the Sheriff's Office needed to "get this done." She 
understood this to mean that the Sheriff wanted to fill the position quickly. The Human 
Resources employee checked with her supervisor and informed the civilian employee that a 
reserve deputy could fill anon-sworn position. 
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Aenlle applied for this position. (Exhibit 12: Aenlle Application for Executive Director of 
Administration & Resume) In response to the question on the application "How did you learn 
about this position?" Aenlle wrote "Other." To the next question, "If you answered `Other' to the 
above question, please indicate below how you learned about his job," Aenlle responded, 
"Employee." On the last pale of his application in the section "Supplemental Questions," he 
listed "Sheriff Christina Corpus" as the person who offered him this position. 

Aenlle noted on his application that he was not interested in an extra help position but 
instead, was "Interested in regular employment only." And once again, he listed his outside 
employment with Coldwell Banker (40 hours per week) and with his private security business 
(40 hours per week). 

This application is undated, but could not have been submitted before July 6, 2023, when the 
job description was published. 

In July 2023, Aenlle was hired by Sheriff Corpus as Executive Director of Administration. 
His annual salary is approximately $246,979 plus benefits. There was no announcement of this 
job opening, and no applicants other than Aenlle. 

m) Sheriff Corpus' Request for Highest Pay Level for Aenlle: 

On July 31, 2023, immediately after Aenlle accepted the position of Executive Director, but 
before he actually began working at the Sheriff's Office, Sheriff Corpus requested that his 
starting salary be set at Step E, the level of an Assistant Sheriff. 

In a glowing memorandum requesting the highest possible pay for Aenlle, she wrote, "I 
respectfully request that Mr. Victor Aenlle receive "Step E" compensation for his recent 
appointment to the Sheriff's Office Executive Director of Administration position, as it has been 
extended to him and accepted. . . As the Executive Director of Administration position holds the 
same equivalence as an Assistant Sheriff, we have consistently employed a practice of offering 
Step E salaries to lateral hires with over 5 years of law enforcement expertise. Victor Aenlle, 
having accumulated an impressive 15 years of experience with the San Mateo County Sheriff s 
Office and executive-level experience, should be treated no differently in his appointment to this 
role than other executives brought in as laterals with extensive experience. Therefore, it is only 
fair and justified that he receives the same consideration and compensation as his counterparts." 
(Emphasis added.) (Exhibit 13: Sheriff 2023 Memo for Aenlle Pay Step E) 

Given the fact that Sheriff Corpus had. promised the Step E pay increase to Aenlle before 
requesting approval from Human Resources, Human Resources honored the request "as a one-
time non-precedent setting exception." (Exhibit 14: 2023 Kiryczun Email) 

n) Multiple Requests for Aenlle Pay Increase: 

Before Aenlle had completed his first year as Executive Director, Sheriff Corpus submitted at 
least two requests to increase Aenlle's pay: (1) February 2024, (Exhibit 15: Corpus February 
2024 Request for Aenlle Pay Increase); (2) March 2024 (Exhibit 16: Corpus March 2024 
Request for Aenlle Pay Increase) and (3) Apri12024 (Exhibit 17: Corpus Apri12024 Request 
for Aenlle Pay Increase). 

- lo-

PERB Received
11/27/24 15:55 PM



According to then-Undersheriff Chris Hsiung, Sheriff Corpus actually authored the March 
2024 pay increase request. She then ordered Hsiung to edit and send the request to Human 
Resources under Hsiung's name. 

Each time, the Sheriff's requests were denied by the Human Resources Department and by 
the County Executive. (Exhibit 18: HR Denial of March 2024 Pay Increase Request); 
(Exhibit 19: HR Denial of Apri12024 Pay Increase Request) 

o) The Allegations: 

This investigator examined fifteen (15) allegations lodged by former and current civilian and 
sworn employees against Aenlle, Sheriff Corpus and her Executive Team. What follows are the 
results of the investigation into these allegations. 

1. Allegation #1: Sheriff Corpus and Aenlle have a "personal relationship" that creates 
a conflict of interest. 

Policy 1025 of the Policy Manual defines "Personal Relationship" as "marriage, 
cohabitation, dating or any other intimate relationship beyond mere friendship." (Emphasis 
added.) Webster's Dictionary defines an intimate relationship as, "of a very personal or private 
nature," "suggesting informal warmth or privacy" or "engaged in, involving, or marked by sex or 
sexual relations." The Policy 1025's phrasing, "any other intimate relationship beyond mere 
friendship" makes it clear that an intimate relationship can exist without sexual intimacy. 

Therefore, the inquiry is not narrowly focused on whether Sheriff Corpus and Aenlle have a 
sexual relationship, but whether, prior to her election campaign to the present time, their 
relationship is one of a "very personal or private nature, beyond mere friendship." 

The Sheriff's Office Policy 1025, "Nepotism and Conflicting Relationships," prohibits 
conflicts of interest in hiring, recruitment, and supervision: 

"1025.1 PURPOSE AND SCOPE 
The purpose of this policy is to ensure equal opportunity and effective employment 
practices by avoiding actual or perceived favoritism, discrimination or actual or 
potential conflicts of interest by dr between Sheriff s Office employees. These 
employment practices include: recruiting, testing, hiring, compensation, assignment, 
use of facilities, access to training opportunities, supervision, performance appraisal, 
discipline and workplace safety and security. (Emphasis added.) 

Section 1025.1.1 (at pg. 703) defines conflict of interest as "Any actual, perceived or 
potential conflict of interest in which it reasonably appears that a department 
employee's action, inaction or decisions are or may be influenced by the employee's 
personal or business relationship. . .Personal relationship: Includes marriage, 
cohabitation, dating or any other intimate relationship beyond mere friendship." 
(Emphasis added.) 

Section 1025.2(a) (at pg. 704) makes it clear that anyone in a supervisory position may not 
supervise an employee with whom the supervisor has a personal relationship: "(a) Em~lovees are 
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prohibited from directly supervising occupying a position in the line of supervision or being 
directly supervised by any other employee who is a relative or with whom they are involved in a 
personal or business relationship." (Emphasis added.) 

Additionally, the Sheriff's Office conflict of interest code prohibits employees "from 
participating in, contributing to or recommendingpromotions, assignments, performance 
evaluations, transfers or other personnel decisions affecting an employee who is a relative or 
with whom they are involved in a personal or business relationship." (Emphasis added.) (Section 
1025.2 (b) at pg. 704) 

Former and current sworn and civilian employees of the Sheriff's Office described to this 
investigator the following interactions involving Sheriff Corpus and Aenlle that they witnessed 
or statements that they heard in support of the allegation that Sheriff Corpus and Aenlle have a 
personal relationship that constitutes a conflict of interest. 

• In 2022, Corpus told a civilian employee (#3), "If he [Victor Aenlle] ever leaves me, I 
don't know how I' 11 make it. I won't survive." 

• A civilian employee (#3) frequently saw Aenlle rubbing Corpus' neck, shoulders and feet 
in Corpus' Millbrae office. These observations occurred in 2021 and 2022, when Corpus 
was assigned to the Millbrae Substation. 

• In September or October 2021, when Corpus left her cellphone on her desk at the 
Millbrae Substation, a civilian employee (#3) saw on it a text from "Campaign Manager" 
[whom she knew to be Aenlle] that read, "Baby, I love you, I miss you so much." 

• In September 2021, civilian employee (#3) saw Corpus and Aenlle sitting together on a 
couch in Corpus' office at the Millbrae Substation giving each other a peck on the lips. 

• Sworn employee (#30) said that on September 7, 2021, Aenlle and Corpus came to the 
firing range at Coyote Point for a private session to qualify the Sheriff. Corpus was 
wearing aknee-length lavender dress, matching lavender high heels, and a gun belt 
around her waist. Aenlle ordered the sworn employee to leave, saying, "I got it from here. 
You can go." The sworn employee left, leaving Aenlle and Corpus alone at the range. At 
the end of the session, the qualification sheet that was returned to the sworn employee 
appears to have been signed by Aenlle, qualifying Corpus. The sworn employee 
questioned whether Corpus actually met the qualification requirements since there was no 
one there to observe her other than Aenlle. The sworn employee (#30) also said that in 
early 2023, he ended the practice of allowing private qualification sessions at the range. 
(Exhibit 20: Corpus qualification sheet) 

• One week after the Millbrae Art & Wine Festival in September 2021, on a Wednesday 
evening, a civilian employee (#3) was on a Zoom call and could see that Aenlle and 
Corpus were at Aenlle's ranch house at the San Mateo County coastside. The two were 
feeding each other in an intimate fashion, touching and rubbing each other, and "playing 
footsie." 
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• In October 2021, a civilian employee attended a dinner but could not recall if the location 
was the Green Hills Country Club or the 100 Club. The civilian employee (#3) drove her 
car and picked up Corpus who was "bent out of shape." Corpus told the civilian 
employee, "Victor won't sit with us." Aenlle was seated with the San Mateo Police 
Department Chief Ed Barbarini [sic]. At the dinner, Aenlle texted Corpus, "Tell [the name 
of the civilian employee (#3)] to switch seats so I can see you." Corpus showed the 
civilian employee the text message; the civilian employee declined to switch seats. 

• In the Fall of 2021, a civilian employee (#3) was in Corpus' office. Corpus was wearing a 
V neck blouse. Corpus told the civilian employee, "Victor told me never to wear a V 
neck. Corpus further stated that Aenlle said, "`I'm the only one who should see this. "' 
Corpus continued, "That's why I never dated Hispanic men; they are too controlling. But 
I like that he's so jealous and protective." 

• In December 2021, the Day Sergeant told a civilian employee (#3) that Corpus "rolled in 
at 4:30 a.m." wearing the same clothes from the previous day. The Night Sergeant also 
saw it and said to the civilian employee, "You won't believe_ it. . ." The next day, Corpus 
and the civilian employee were talking in the civilian employee's office. Corpus was 
seated in a yellow chair. When the civilian employee brought up the subject of the "same 
clothes" incident, Corpus said, "[First name of her then-spouse] dropped me off." When 
the civilian employee reminded Corpus that her car had been parked at the station and 
that Corpus was wearing the same clothes from the previous day, Corpus remained silent. 

• Civilian employee (#3) reported to this investigator that in late December 2021, Aenlle 
bought Corpus a $1,200 pair ofred-bottomed Christian Louboutin boots. Corpus showed 
the boots to the civilian employee (#3) who saw the receipt showing that they were paid 
for in cash. The boots were in a black box and purchased at Nordstrom's at Hillsdale or 
Stanford. Corpus placed the box with the boots in the back of her hatchback van which 
was where Corpus showed them to the civilian employee. Corpus said to the civilian 
employee, "I'm keeping them back here for now so [First name of her then-spouse] won't 
see them." Civilian employee (#3) provided to this investigator a link to an 
advertisement with an image of the boots that were gifted to Corpus: 
llttps://www.nordstrom.com/s/5194699?color=001 &size=Bus%20/%2038eu 

• At the end of 2021 or in early 2022, Corpus was sitting in her office in Millbrae. Aenlle 
was there, standing behind Corpus. A civilian employee (#3) was in the office. Aenlle 
said, "We're practicing a lot to have kids." The civilian employee responded, "Gross. I 
don't want to hear this. Don't ever say anything like that to me again." Corpus did not say 
anything in response, but chuckled. 

• In November or December 2021, Corpus and a civilian employee (#3) were together in 
the Millbrae Substation. Corpus told the civilian employee that she and her then-spouse 
had an argument, and that Corpus told Aenlle about it. Corpus said that Aenlle's response 
was, "I'll put a bullet in [Name of Corpus' then-spouse]'s head." 
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• On January 27, 2022, Sheriff Corpus told a civilian employee (#3) that both Aenlle and 
Corpus were going to divorce. Corpus asked the civilian employee to find wedding sites 
for Aenlle and Corpus, saying, "We're going to get married." The civilian employee 
found some venues online on Maui and gave the information to Corpus via "Signal." 
Corpus responded, "Great!" 

Aenlle texted the civilian employee (#3) via Signal, "Those are great venues." Signal is a 
secure messaging app. Communications on Signal are end-to-end encrypted, which 
means only the people in messages can see the content of those messages. As well, 
messages can be set to disappear after a certain period of time. Aenlle required the Sheriff 
and the civilian employee (#3) to communicate with each other via Signal. 

On January 27, 2022, Corpus told a civilian employee (#3) that Aenlle handed her 
$12,000 in cash to buy a pair of diamond earrings at Tiffany's at Stanford Shopping 
Center. Corpus, on a Facetime call, told the civilian employee and the civilian employee's 
mother about the purchase, adding, "I got $l lk earrings." The civilian employee (#3) 
provided to this investigator a link to an advertisement with an image of the earrings that 
were gifted to Corpus: https://www.tiffanv.com/jewelry/earrin s/t~v-victoria-earrin~s-
GRP 11459/ According to the civilian employee, Corpus wears the diamond earrings 
every day. (Exhibit 21: Photos of Corpus Wearing Earrings) The civilian employee 
(#3) texted Corpus that she should "Enjoy being spoiled and doted on," and requested 
Corpus to "Send me a pic of your sparklies[.] (Exhibit 22: Text message re diamond 
earrings) 

In March or April 2022, Corpus called a civilian employee (#3) from a department store 
where Corpus was with her two children. Corpus told the civilian employee to get Aenlle 
"right now." Corpus told the civilian employee that Corpus' husband knew that she and 
Aenlle were having an affair and that her husband was upset. Immediately thereafter, the 
civilian employee called and texted Aenlle more than 10 times. When Aenlle finally 
called, the civilian employee told him that Corpus was "in bad shape." Corpus later told 
the civilian employee that she had gotten a room with her children at a hotel in 
Burlingame. 

• A civilian employee (#3) knows that Aenlle has the code to access Corpus' phone because 
the civilian employee saw Aenlle logging into Corpus' phone at a party announcing 
Corpus' candidacy for Sheriff at the Masonic Lodge #40 in Burlingame, on September 
28, 2021. 

• According to a civilian employee (#3), starting in January 2022, Corpus and Aenlle left 
the Millbrae Substation together after work nearly every night in Aenlle's car, while 
Corpus' van remained parked at the Substation. 

• In 2021 and 2022, Corpus told a civilian employee (#3) that Corpus and Corpus' then-
spouse argued nights when Aenlle drove Corpus to her home, sometimes as late as 11:30 
pm and midnight. Corpus said that her then-spouse was waiting for her and was "so 
mad," and told her, "I know you were with Victor." The civilian employee urged Aenlle 
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to drop Corpus at her home earlier in the evenings, to which Aenlle responded, "She 
[Corpus] doesn't want to go home. She doesn't want me to drop her off early." 

• On June 7, 2022, which was election night for the 2022 primary election, Corpus had a 
watch party on the roof top of Union Bank (now US Bank) in San Mateo (4th & El 
Camino). At the watch party, Corpus gave a victory speech thanking her "Team 
Revolution" as well as her then-husband. Afterward, a civilian employee (#3) witnessed 
and was involved in the following exchange between Aenlle and Corpus: 

o Aenlle (to Corpus): "How dare you thank [Name of Corpus ex-husband]!" 
o Corpus: "I had no choice." 
o Aenlle: "It's over. It's over. We're done." 
o Interviewee #3 (to Aenlle): "It's not about you!" 
o Aenlle: "Yes, it is." 
o Corpus was crying and following Aenlle pleading with him, "Please don't do 

this, baby!" 

The civilian employee was able to move Corpus and Aenlle away from the gathering at 
the watch party to Aenlle's car and asked Corpus, "Are you okay?" Corpus answered, 
"No. we're going to his mom's house to talk." The next day, when the civilian employee 
was off work, Corpus called the civilian employee and said that she and Aenlle had talked 
until 4 a.m., that Corpus apologized to him, and said that "We're okay." 

• Before and after the election in June 2022, Corpus told a civilian employee (#3) that she 
and Aenlle spent a lot of time at Aenlle's ranch on the San Mateo County coastside. 
Corpus told the civilian employee, "The ranch is beautiful" and that she has brought her 
children there. On June 30, 2022, Corpus texted the civilian employee a video of herself 
at the ranch in which Aenlle can be heard talking in the background. (Exhibit 23: Video 
of Corpus at the ranch) 

• On Wednesday, September 21, 2022, a former sworn employee (#25), employed for 29 
years by the San Mateo County Sheriff's Office, and his wife flew Hawaiian Airlines 
from SFO to Maui. They flew annually to Maui and always traveled first class. As they 
were boarding the plane, he saw Corpus and said to his spouse "Oh, that's our new 
Sheriff!" Corpus saw him and immediately turned away. He then saw Aenlle 10 to 12 feet 
ahead. Aenlle was with Corpus' son. He made eye contact with Aenlle who said nothing, 
then "walked fast," toward the gate, along with Corpus. 

That same day, the former sworn employee texted a civilian employee (#3), "I just saw 
Victor and the Sheriff in Maui." Thereafter, the civilian employee texted Corpus using 
"Signal," an encrypted message system required by Aenlle for the transition team, "You 
were seen." Even though the civilian employee had texted Corpus, Aenlle responded to 
the text, using the Sheriff's cellphone number, writing, "I'm doing security detail in 
Maui. I'm protecting the Sheriff." 
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One week later, Sheriff Corpus texted the former sworn employee (#25) writing, "I don't 
appreciate you spreading rumors about me." He texted back, "I didn't spread a rumor. I 
saw you at the airport. That's not a rumor." When the former sworn employee returned 
home, Aenlle called him and said, "We were in a big hurry. I didn't see you. I went there 
to have the Sheriff be on vacation. I watch the kids." The sworn employee had made eye 
contact with Aenlle when boarding the plane and was standing 10 to 12 feet away from 
Aenlle. 

• In 2022 Corpus' then-husband, also a sworn member of the Office, told a former sworn 
employee (#4) that Corpus was having an affair with Aenlle and that he did not go on the 
Hawaii trip because Corpus told him that the flight was full and that there wasn't a plane 
ticket available for him. Corpus traveled to Hawaii with the couple's son and daughter. 
Upon Corpus' return, Corpus' then-husband told the former sworn employee that his 
daughter tearfully reported to him that Aenlle was on the plane "in her dad's seat." The 
former sworn employee supported Corpus' campaign for Sheriff and had agreed to serve 
on her transition team. 

In November or December 2022, the former sworn employee (#4) called Corpus and 
said, "I want honesty and transparency. I don't want you to lie. What's going on with you 
and Victor?" Corpus told him that nothing was going on. He asked Corpus, "Why did 
Victor ~o to Hawaii with you?" Corpus responded, "He didn't." The former sworn 
employee said, "I don't agree with Victor being in the place of the undersheriff. Think 
about it and let me know what you are going to do." Corpus did not thereafter respond to 
the former sworn employee. 

After this conversation, Aenlle called the former sworn employee (#4) and said, "What is 
your problem? You never liked me." The former sworn employee said, "You need to back 
out because of nepotism and conflicts of interest." Aenlle then denied doing to Hawaii 
with Corpus. The former sworn employee said, "You just lied to me. You were in Hawaii. 
I can't work with a liar. Own up. I can find out. I have a friend who works at the airport. 
If you are on the leadership team, I'm out." 
Two weeks later, Aenlle called the former sworn employee and threatened him, saying, 
"I'm going to sue you for defamation and slander if you keep talking about me." After 
this interaction, the sworn employee left the transition team. 

• In October 2022, County Counsel Nibbelin came to meet Corpus at her Millbrae office. 
Corpus told Nibbelin, "I lust dot back from Hawaii with my husband." A civilian 
employee (#3) heard Corpus say this. As noted, Corpus' husband did not, in fact, travel to 
Hawaii with Corpus. 

• In 2022, before Corpus assumed the office of Sheriff, approximately 15 employees of the 
Sheriff's Office flew to Anaheim to attend a Women Leaders in Law Enforcement 
conference. Corpus and Aenlle also went. Aenlle and Corpus flew first class. The rest of 
the employees flew economy class. 

• In October 2022, a civilian employee (#3) and Corpus were in Corpus' Millbrae office. 
The civilian employee told Corpus, "You can't hire your lover. It will ruin everything that 
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we worked toward. He'll ruin you." Corpus responded, "He deserves it; he worked so 
hard for my campaign." The civilian employee said, "I disagree. Keep the two separate. 
You can't bring your lover on. It's a bad look." Corpus said, "I have to." 

• On the Sheriff's birthday, on March 20, 2023, Aenlle called a civilian employee (# 1) and 
told her to cancel all of his meetings that day. The civilian employee could hear Corpus 
talking in the background. 

• Aenlle told a civilian employee (#1), "I love her [Sheriff Corpus]. I love who she is. I 
love what she stands for." 

• In 2022, Aenlle and a former sworn employee (# 17) had driiilcs in Burlingame where he 
accused Aenlle of having an affair with Corpus. Aenlle said, "No, I'm a married man." 
The former sworn employee replied, "You can't be in the administration." Aenlle said, 
"Yes, I can." 

• At a conference in Texas where there was an outdoor concert for "Country Night Out," 
Corpus wore a pair of new cowboy boots. A former sworn employee (# 17) told Corpus 
that he liked her boots. Corpus volunteered, "[First name of her then-husband] got them 
for me." Shortly thereafter, the former sworn employee asked Corpus' then-husband if he 
had bought the boots for Corpus and was told, "I didn't buy them. Victor bought them." 

• In late December 2022, Sheriff Corpus was in the Deputy Sheriff's Association 
(hereinafter "DSA") office speaking with Interviewee (#5), a sworn employee. Another 
sworn employee was also present. Aenlle came in, shut the door and said, "There's a 
rumor that the Sheriff and I were together and seen on a plane. It's true. I'm her security." 

• In late 2023, Aenlle and a sworn employee (# 18), spoke in Aenlle's office. When the 
sworn officer asked Aenlle if he knew why Corpus was avoiding him, as the two had 
been long-time friends, Aenlle said, "I don't know anything about you. You gave $50 to 
the Sheriff's campaign. It's creepy how you text her. Trust me, I know how the Sheriff 
thinks. I'm with the Sheriff all of the time." 

• A sworn employee (#18) has seen Aenlle regularly park in the Sheriff's parking spot at 
the Sheriff's weapons range in Coyote Point. 

• A sworn employee (#23) was told by Sheriff Corpus' ex-spouse that "she just wants the 
money. She just wants the money." 

• Sometime between June and August 2024, a civilian employee (#6) heard Aenlle say "Te 
amo." [I love you] when he ended a phone conversation with Sheriff Corpus. The civilian 
employee knew that Aenlle was talking to Corpus because she was in Aenlle's office and 
saw Corpus' name on Aenlle's cellphone. 

• On July 16, 2024, in the evening, during the first Independent Citizen 
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Advisory Committee (ICAO) meeting, Sheriff Corpus introduced the Captains, 
Undersheriff Dan Perea and Assistant Sheriff Ryan Monaghan. Sheriff Corpus did not 
mention Aenlle in the introduction. Monaghan could see that Aenlle was upset. When 
Sheriff Corpus sat down next to Aenlle, he said something to her. In response, Sheriff 
Corpus said to Aenlle, "Sony, I'm human." She then returned to the podium and 
introduced Aenlle. 

• A sworn employee (#23) resides with a relative in San Mateo County when he is on duty. 
The home is kitty-corner from the home of Sheriff Corpus. Approximately three to four 
months ago, at 9:30 pm, as he was backing his car into the driveway, with headlights on, 
he saw Aenlle walk out of the Sheriff's home. He observed Aenlle look directly at him, 
tuck his head, and get in his car and drive away. 

• A civilian (#29), who operates a handyman business with his brother and cousin said that 
in July 2024, his brother and his cousin, who are primarily Spanish-speakers, were 
power-washing the home of Sheriff Corpus. The civilian was told the following by his 
brother: 

At some point, Aenlle arrived and "walked into Corpus' home like he owned it." When 
Aenlle returned outside, he asked the men, in Spanish, "What are you doing?" His 
brother said, in Spanish, that Christina [Sheriff Corpus] had okay'd them to do the power 
washing job. Aenlle responded, "Don't talk to Christina. Ask me first. Don't do any work 
here unless I tell you to." Aenlle appeared to be angry when he said this. 

Victor Aenlle's response: 
This investigator: "Since 2021, do you have a personal relationship with Sheriff Corpus? 
Personal relationship is defined as any intimate relationship beyond mere friendship. It's also 
defined as a very personal or of a private nature, not necessarily of a sexual nature." 

Aenlle: "No. I have a professional relationship with Sheriff Corpus. I admire that woman. 
She has inspired me. I've known her for a long time. She's a beautiful human being, and I'm 
honored to work for her and to push forward her vision in modernizing this department and 
the services that she provides to this community, and I respect her incredibly and just admire 
her to no end, and that's why I'm so honored to work for her and have been here by her side 
from day one. . . I've always had a strong friendship with her, but it's been a professional 
relationship. It is not one that's beyond mere friendship. I've been married for 30 years, and 
my wife knows the sheriff. And my wife knows the sheriff very well." 

This investigator: "Have you and the sheriff, when you go to conferences having to do with 
the Sheriff's Office, do you travel, have you ever traveled first class?" 
Aenlle: "I, we both have upgraded in different scenarios. But I can tell you, and not to sound 
off, I don't travel with anything less than first class. I'm not a child anymore. I have back 
pain. I don't, I don't like people in close proximity to me, So if I can't upgrade, I won't 
travel. And I do that on my own, my own money. And when the sheriff wants to and can, 
that's, has she done that before? Yes, she has. Does she do, does that all the time? Not that 
I'm aware of. But I will not travel unless I can upgrade to first class." 
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This investigator: "When the two of you do go to a meeting or conference together, do you, 
do you, since you fly first class, does she fly first class with you?" 

Aenlle: "Not all the time. There's been like a couple of instances. But I can tell you that just 
most recently, the last trip, I was in first class. She was in the back of the plane. . . The only 
trips, yeah, it's a business trip. It was a WLLE. It's a Women for Leadership." 

This investigator: "And so you traveled first class? And she did not? 

Aenlle: "Oh, yeah. Correct." 

This investigator: "Have you ever paid for her to fly first class? 

Aenlle: "No, ma'am. And if I've ever paid for something for the sheriff, she always gives me 
the money back. If it's something like, you know, something that we're doing or something's 
happened, and, and we do that for each other. I do that with the undersheriff. I've done that, 
we just Veneto each other back whatever it is that, whoever is picking it up, whether it's 
lunch or a dinner or something. We always do that." 

This investigator: "Did you and the sheriff and her children travel together to Maui in 2022?" 

Aenlle: "The sheriff went to Maui with her family, her kids, and her brother. I was in Maui at 
the same time. I was on a security detail. Barely even saw each other. I think we crossed 
paths, but she was there with her family and her brother." 

This investigator: "Do you know why her husband was not there?" 

Aenlle: "They were already having problems. I believe they were going through their issues." 

This investigator: "Can you explain more the security detail you were on in Maui?" 
Aenlle: "Yes, ma'am. I, I, I was doing covert detail for ahigh-net-worth individual. 

This investigator: "So you were privately retained by that person?" 

Aenlle: "Yeah." 

This investigator: "And when did that security detail end?" 

Aenlle: "I think I was in Maui for four days or something like that, ma'am." 
This investigator: "Did anyone else know that you were there on a security detail? For 
example, did the sheriff know?" 

Aenlle: "Oh, sure. The sheriff knew, yeah, I, yeah. 

This investigator: "Did anyone else know.?" 
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Aenlle: "No, ma'am. I don't, I don't discuss that with anybody. I have my network of friends. 
It's pretty small and tight. That's not something I discuss, actually, the nature. Most of my 
stuff, you know that we do in that realm, it's, you know, you sign NDAs and all kinds of 
things. It's not something I go around and advertise, especially when it's a covert detail 
which is what I specialized in." 

This investigator: "And did you and the sheriff sit together on the flight to Maui?" 

Aenlle: "I don't think we were together. I think we were close." 

This investigator: "But you were not seated next to each other?" 

Aenlle: "No. No. It's been a couple of years, but I can tell you that, that it was in a close 
proximity, but I don't recall being next to her." (Aenlle Transcript at pgs. 122-128) 

Findings: 
Despite Aenlle's and Sheriff Corpus' denials, there is overwhelming factual evidence that 

Aenlle and Sheriff Corpus have continuously been in a personal relationship. Unsettling are the 
various explanations offered by Aenlle about the trip to Hawaii ranging from an outright denial 
of being in Hawaii, to being there to protect the Sheriff, to being there to watch the Sheriff's 
children, to telling this investigator that it was a coincidence that the two of them happened to be 
on the same flight to Maui. 

As well, Aenlle's explanations contradict statements that Sheriff Corpus made to various 
interviewees when she told one person that she did not go to Hawaii, while telling others that she 
was accompanied by Aenlle who assisted with her children. And there was her lie to County 
Counsel Nibbelin that she went to Hawaii with her husband. Her then-spouse did not go on that 
trip. 

When Aenlle and Corpus were spotted in the San Francisco Airport about to board the plane 
to Hawaii, a retired sworn employee made eye contact with Aenlle who turned away and 
hurriedly walked with Corpus toward the boarding area. It is clear that Corpus and Aenlle have 
tried to cover up the fact that they were together on a vacation. Why? Because they knew that 
their relationship was personal, beyond "mere friendship," and therefore, a violation of County 
and Policy Manual rules. 

There were Aenlle's gifts to Corpus of $11,000 diamond earrings from Tiffany's and $1,000 
Christian Louboutin boots that she concealed from her then-husband, their late-night rides 
together to her home, their constant companionship that Aenlle attributed to his protection of the 
Sheriff, Aenlle's taking charge of repairs on Corpus' home "like he owns it," their personal text 
messages, their discussion about a wedding site for them in Maui, the Sheriff's meltdown at her 
election night watch party when Aenlle berated her for thanking her then-spouse. These, and so 
many more observations reported by interviewees demonstrate that Aenlle and Sheriff Corpus 
are not engaged in a "mere friendship." 
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Finally, there were Sheriff Corpus' relentless efforts to hire Aenlle as her direct report right 

after her election in 2022, culminating in her securing Aenlle's full-time employment, followed 

by her repeated attempts to increase Aenlle's compensation. These are not the actions of "mere 

friends." 

There is overwhelming factual evidence that Sheriff Corpus and Victor Aenlle have been and 

continue to be in a personal relationship as defined in Policy 1025. 

With respect to a conflict of interest, the following facts are not in dispute: (1) Sheriff 

Corpus hired Aenlle as Executive Director of Administration; (2) Sheriff Corpus is Aenlle's 

supervisor; (3) Aenlle is Sheriff Corpus' subordinate; (4), from the time that Sheriff Corpus first 

hired Aenlle as a member on her transition team to her employment of Aenlle as her Executive 

Director, Sheriff Corpus has maintained a personal relationship with Aenlle; and (5) Sheriff 

Corpus and Aenlle failed to disclose their personal relationship. 

Sheriff Corpus violated the Office's conflict of interest code when she hired Aenlle; she 

violated the policy by having Aenlle directly report to her; and she violated the policy when she 

repeatedly recommended pay increases for him. 

There is overwhelming factual evidence that Sheriff Corpus and Aenlle continue to be in a 

personal relationship since 2021, and that Sheriff Corpus has an actual conflict of interest, in 

violation of Policy 1025. 

Allegation #1 is SUSTAINED. 

2. Allegation #2: Aenlle has not met the Policy Manual's duty requirements for a Level 

I Reserve Deputy. 

California Penal Code Section 832.6 provides, in pertinent part, "(a) Every person deputized 

or appointed, as described in subdivision (a) of Section 830.6, shall have the powers of a peace 

officer only when the person is any of the following: 

(1) A level I reserve officer deputized or appointed pursuant to paragraph (1) or 

(2) of subdivision (a) or subdivision (b) of Section 830.6 and assigned to the 

prevention and detection of crime and the general enforcement of the laws of this 

state, whether or not working alone, and the person has completed the basic 

training course for deputy sheriffs and police officers prescribed by the 

Commission on Peace Officer Standards and Training. . . . Reserve officers 

appointed pursuant to this paragraph shall satisfy the continuing professional 

training requirement prescribed by the commission." (Emphasis added.) 

The Policy Manual provides that the applicant for a Reserve deputy "must meet the standards 

defined by the San Mateo County Sheriff's Office as they apply to the position of full-time 

Deputy Sheriff to include a background investigation conducted by the Professional Standards 

Bureau." (Policy Manual, Section 322.4.2 (~j, at pg. 200.) 
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There are four levels of Reserve Deputies: Designated Level I, Level I, Level II, and Level 
III. (Policy Manual, Section 322.4.7, at pg. 204). "Designated Level I" must have three years as 
a Level I Reserve Deputy and "shall, at the discretion of the Sheriff or his designee, have 24-hour 
police powers, may perform general law enforcement duties without immediate supervision and 
must comply with CPT [California POST Training] requirements." (Policy Manual, Section 
322.4.7, at pg. 203) 

This investigator: "So, if you're a designated Level I reserve, . . . is that different from your 
being the Executive Director . . .And so you are, you are both? You are a reserve, and you are 
executive director/chief of staff? 

Aenlle: "Yes. As the reserve, I don't do regular duties reserves any longer because of my 
position, right? But I do not lose my police powers, right? I'm still listed, I'm still, I still have 
my post [POST]is what it's called, yeah. . ." (Aenlle Transcript at pg. 107) 

On his application for the Executive Director Aenlle described himself as a 

The California Commission on Peace Officer Standards and Training (POST) requires that 
"Level I and II reserve officers shall satisfy the same Continuing Professional Training (CPT) 
requirement as full-time regular officers (24 hours every two years). (https://post.ca.gov/reserve-
officer-pro eram ) 

Policy Manual Section 322.5.1 describes the minimum duty requirements for all Reserve 
Deputies, in part, 

"(a) Reserve Deputies are required to volunteer a minimum of 16 hours per month 
or the equivalent averaged over the year, for a total of 192 hours. . . 
(b) All Reserve Deputy Sheriffs are required to attend 75% of the scheduled 
regular monthly training meetings. Exceptions will be reviewed on a case-by-case 
basis and must be approved by the Coordinator or Assistant Coordinator. 
(c) Compliance for Reserve Deputy Sheriffs includes, but is not limited to, 
meetings, P.O.S.T. continuing professional training (CPT) requirements, other 
training, firearms qualification and duty hours. Compliance records will be 
generated and reviewed by the Reserve Coordinator quarterly and provided to the 
Homeland Security Division/ESB Sergeant annually. 
~d) If a Reserve Deputy fails to meet the minimum standards at any time they 

may be subi ect to discipline including documentation of counselin~a 
performance improvement plan, formal discipline, suspension or dismissal from 
the Reserve Deputy Pro  gram." (Emphasis added.) 
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Complainants allege that Aenlle has not fulfilled the requirements to maintain his status as a 
Reserve Deputy: 

A sworn employee interviewee (#16) who is a member of the Emergency Services 
Bureau tracks compliance with all Reserve deputy duty requirements. The sworn 
employee regularly sends emails to all Reserves, including Aenlle, requesting proof of 
their mandatory hours of service and classes as required by POST and the Policy Manual. 
The sworn employee reported to this investigator that since Aenlle began his job as 
Executive Director, in August 2023, Aenlle has ignored numerous emails from the sworn 
employee and has not provided proof of compliance as required for all Reserve deputy 
sheriffs, --- until September 16, 2024. 

On September 16, 2024, at 5:13 pm, Aenlle made numerous entries into the Sheriff's 
Office "Volunteer Hour Database," showing the hours that he claimed to have 
volunteered as a Reserve deputy for the period from January 2024 through July 2024. He 
entered "Headquarters" as the location of service for all of this reported reserve duty. 
Specifically, he reported that he performed eight (8) hours of Reserve duty on each of the 
following days: 

January 2024: 2, 3, 4, 5, 8, 9, 10, 11, 12, 16, 17, 18, 19, 22, 23, 24, 25, 26, 29, 30, 31 
February 2024: 1, 2, 5, 6, 7, 8, 9,12,13,14, 15, 16, 20, 21, 22, 23, 26, 27, 
28, 29 
March 2024: 1, 4, 5, 6, 7, 8, 11, 12, 13, 14, 15, 18, 19, 20, 21, 22, 25, 26, 27, 28 
Apri12024: 1, 2, 3, 4, 5, 8, 9, 10, 11, 12, 15, 16, 17, 18, 19, 22, 23, 24, 25, 
26, 29 
May 2024: 1, 2, 3, 6, 8, 9, 10, 13, 14, 15, 16, 17, 20, 21, 22, 23, 24, 28, 29, 
30, 31 
June 2024: 4, 5, 6, 7, 10, 11, 12, 13, 14, 17, 18, 20, 21, 24, 25, 26, 27, 28 
July 2024: 1, 2, 3, 8, 9, 10, 11, 12, 15, 16, 17, 18, 19, 22, 23, 24, 25, 26, 29, 30, 31 
(Exhibit 24: Aenlle Reserve Volunteer Duty Database Entries) 

• "Headquarters" refers to the Sheriff's Office headquarters building, located at 330 
Bradford Street, Redwood City, which is where Aenlle's Executive Director office is 
located. A sworn employee (#22) stated that Level I Reserve deputies are to perform 16 
hours per month of volunteer Reserve level work in core areas such as patrol, working 
events, transit and the jails. 

Findings: 
The Policy Manual mandates that Reserve deputies are to perform their volunteer hours in 

uniform. (See Policy Manual Section 1024.2: Wearing and Condition of Uniform and Equipment 
at pg. 684.) Employees situated near Aenlle's office have never seen him in uniform when 
working at his office. 

Per Policy Manual Section 322.1, the Reserve Unit "was established to supplement and assist 
regular sworn sheriffs deputies in their duties. This unit will provide professional, sworn 
volunteer reserve deputies who can augment regular staffing levels." (Policy Manual, Section 
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322.1, at pg. 199.) (Emphasis added.) As the Executive Director of Administration, Aenlle fills a 
full-time, salaried civilian position whose subordinates are exclusively civilian employees. This 
position does not appear to "augment regular staffing levels" nor does it "supplement and assist 
regular sworn sheriff's deputies." When Aenlle entered the volunteer hours into the database, he 
knew or should have known that those hours were not spent augmenting regular staffing levels 
nor were they supplementing and assisting regular sheriff's deputies. 

According to civilian employee (#6) who maintains his calendar, on the dates he entered into 
the Reserve database, Aenlle was at work at his headquarters office, had meetings or other 
business, and was not in uniform. 

It appears that Aenlle has used his full-time, salaried position as Executive Director to fulfill 
his obligation to perform Reserve deputy work hours. In other words, Aenlle is double-dipping. 

Significant is the fact that on September 10, 2024, in a San Mateo Daily Journal article, 
Aenlle stated that once he began his employment as Executive Director in August 2023, he was 
no longer a Reserve deputy. "Once he assumed the chief of staff position, Aenlle said he no 
longer served in a reserve deputy capacity, but maintained, `you don't stop wearing the badge' 
and is still a sworn peace officer with `fu1124-hour police powers. That entitles me to my badge 
or my gun."' (https://www.smdailyjournal.com/news/local/no-confidence-vote-brought-a  gainst_ 
the-san-inateo-countys-sheriff-s-chief-of-staff/article aa5fZe04-6fZ7-11ef-bd4f-
0775d39e7527.html ) This makes no sense. If he is no longer a Reserve deputy, then he no longer 
has the right to wear a Reserve deputy badge, nor have the police powers of a sworn peace 
officer. 

And yet, as recently as October 30, 2024, Aenlle told the Daily Post that he continues to 
serve as a sworn reserve deputy. (https://padailypost.com/2024/ 10/31 /the-other-side-of-the-storms 
sheriff-chief-of-staff-aenlle-dives-his-side-of-unions-alle ate ions/ ) 

Also significant, as a matter of timing, is that on September 12, 2024, this investigator 
reached out to Aenlle requesting an interview. Four days later, on September 16, 2024, Aenlle 
entered his Reserve deputy volunteer hours into the database. 

Aenlle's database entries show that he is claiming his hours as a full-time, salaried, civilian 
employee at Headquarters, and also as his Reserve deputy volunteer hours. Common-sense and 
the Policy Manual suggest otherwise. There is sufficient evidence to establish that Aenlle is out 
of compliance with the Policy Manual's duty requirements to maintain his status as a Level I 
Reserve Deputy. Even worse, it appears that he likely falsified his volunteer hours when he 
entered them into the database. 

Allegation #2 is SUSTAINED. 
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3. Allegation #3: Aenlle has exceeded and/or abused his authority with the approval of 
Sheriff Corpus. 

Historically, there were three civilian directors in the Sheriff's Office: Directors of Finance, 
IT and Food & Nutrition Services. With Sheriff Corpus' creation of the Executive Director of 
Administration position in 2023, there are now four civilian directors in the Sheriff's Office. 

"The Sheriff exercises command over all personnel in the Office. During planned absences the 
Sheriff will designate the Undersheriff to serve as the acting Sheriff." (Section 200.3, Policy 
Manual, pg. 23) "[T]he order of command authority in the absence or unavailability of the 
Sheriff is as follows: 

(a) Sheriff 
(b) Undersheriff 
(c) Assistant Sheriff-Corrections 
(d) Assistant Sheriff-Administration & Support Services 
(e) Assistant Sheriff -Operations 
(~j Captain/Civilian Director 
(g) Lieutenant/Civilian Manager 
(h) Sergeant/Civilian Supervisor 
(i) Deputy/Correctional Officer/Civilian Employee" (Emphasis added.) 

This means that Aenlle, along with the Sheriff's Office three civilian directors, are sixth in 
the chain of command, after the Assistant Sheriffs and the Captains. 

This investigator: "Can you talk to me now about what your role is in the office." 

Aenlle: "I oversee the civilian departments. There's a number of, of them under me. So 
directors report to me, and I have a couple managers that do as well, and I basically 
represent and oversee that. I'm also part of the executive team, and I assist the sheriff 
with whatever she assigns me. . . It just involves proiects. It involves pro ams, 
community programs, community relations. I-- basically an hind that has to do with the 
sheriff's communication with the community." (Emphasis added.) (Aenlle Transcript at 
pgs.15-16.) 

A sworn employee (#22) told this investigator that he attended an academy graduation in 
early 2024 where Aenlle introduced himself to other law enforcement personnel in attendance as 
"Chief of Staff." When a law enforcement officer from another agency, a female, asked Aenlle if 
he was a sworn officer, Aenlle said, "I'm third in command." The sworn employee who 
witnessed this conversation was taken aback by Aenlle's statement. 

This investigator: "Have you ever said to anyone that you are third in command?" 
Aenlle: "The only time I can recall anything like that and I remember the experience was in 
Santa Clara County, there was a Academy graduation. We were at that, and I was speaking to 
one of their people in command. A lady. I can't recall her name, but she's one of the, the 
female assistant sheriffs there. And I introduced, we were meeting each other. I'm like, `I'm 
the chief of staff.' And we're talking, and she goes, `What does that mean? What level is 

-25-

PERB Received
11/27/24 15:55 PM



that? Is that lieutenant level?' And I said, `No. In our department, that's, that's executive team 
level. It sits at, it's an assistant sheriff's level, which is considered the line of, of, of third in 
command.' Aside from that, no." 

This investigator: "So do you consider yourself, then, third in command in the office?" 

Aenlle: "I consider myself a member of the executive team, ma'am." 

This investigator: "So can you tell me, then, what, what is the chain of command in the 
Sheriff's Office?" 

Aenlle: "Yeah. Per our org. chart is the sheriff, undersheriff, and then the assistant sheriff, 
and chief of staff is the next line and everything else below." (Aenlle Transcript at pgs. 16-
17) 

Policy Manual Section 201.1 states that "The Assistant Sheriff is third in command in the 
Office and is appointed by the Sheriff." (Emphasis added.) 

Aenlle identifies himself as "Chief of Staff," a title that appears nowhere in the Executive 
Director job description. 

This investigator: [W]here did that title come from, `Chief of Staff'?" 

Aenlle: "So, yeah, that's a working title that I have. There's a lot of positions in the county 
that, if you look at them, they do not make any sense. They were just created because that's, 
that's the proper format. You know, my IT directors like that and many others. But my role 
has always been `Chief of Staff.' It was a working title." 

This investigator: "But I don't know what that means, I guess, is what I'm saying. It's like 
did you just say, `Okay. I'm the Executive Director, but I want you all to know I'm the Chief 
of Staff, or did someone else give you that?" 

Aenlle: "No, ma'am. The, the sheriff assigned that. That's, that's my role in the office, yeah." 
(Aenlle Transcript at pgs.14-15) 

Complainants described the following conduct to support the allegation that Aenlle 
exceeds/abuses his authority as a civilian director: 

a. Allegation 3(a): Requiring sworn employees to report to Aenlle: 
o In July 2022, after the election of Corpus and before she was sworn into office, Aenlle 

told a sworn employee (#30) in a face-to-face conversation, "The Sheriff is untouchable. 
The Sheriff can do whatever she wants. If I dive you an order, it's as if it is coming 
directly from the Sheriff." 

o On July 11, 2024, then-Assistant Sheriff Monaghan, was told by a captain that both he 
and another captain were to report directly to Aenlle. 
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o In July or August 2024, a sworn employee (#15), spoke with a Captain who told her that 
Aenlle required him and another Captain to report to Aenlle because, according to Aenlle, 
the new Undersheriff (Perea) "is too busy." 

o A retired sworn employee (# 10) was told by two Captains, after the abrupt departure of 
Undersheriff Hsiang, that Aenlle ordered the Captains to report to Aenlle. 

o On August 19, 2024, there was a morning meeting of the Executive Team that included 
Sheriff Corpus and Aenlle. Aenlle asked then-Assistant Sheriff Monaghan for updates on 
projects assigned to him, as well as other matters within Monaghan's area of 
responsibility. Aenlle instructed Monaghan on how he should prioritize the Sheriff's 
wishes. 

Aenlle's response to allegation 3(a): 
In a September 12, 2024, San Mateo Daily Journal article, Aenlle is quoted as saying that "he 

`has every right' to question personnel on higher level, operational needs, regardless if they are 
professional or sworn, and that he doesn't need to make anybody report to him. . . `They think 
that the only people they need to report to or answer to have to be sworn and carry a big badge 
on them,' Aenlle said. `I am chief of staff. The undersheriff is her right hand, I'm her left hand. "' 
(Emphasis added.) 

(https://www. smdailyj ournal.com/news/local/no-confidence-vote-broughtagainst-the-san-mateo-
countys-sheriff-s-chief-of-staff/article_aa5fZe04-6fZ7-1 lef-bd4f-0775d39e7527.htm1) 

This Investigator: "Have you ever in your role as, and I'll just call you `chief of 
staff/executive director', have you ever required any sworn officers to report to you?" 

Aenlle: "No, ma'am." (Aenlle Transcript at pg. 61) 

Aenlle: "I want to dispel something just to make sure that, that you're aware that, that the 
stance that a civilian can't tell a sworn what to do or, or likewise, vice versa, is, is not in any 
policy of the Sheriff's Office. It's actually, you know, old-time mentality of law enforcement. 
It's not, not written anywhere. It's a lack of understanding." (Aenlle Transcript at pg. 63) 

This Investigator: "Okay. So, you've never required any, for example, captains? Ever told 
them they have to now report to you?" 

Aenlle: "No, ma'am." (Aenlle Transcript at pg. 62) 

This Investigator: Is it your view that in your position that you can, in certain circumstances, 
give orders to and direct sworn officers? I'm talking about captains, lieutenants, sergeants, 
deputies." 
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Aenlle: "No, ma'am. And. I'd like to say that the way we conduct and, and at the division of 
the Sheriff's Office and the Sheriff s, you know, you know, we don't really go around 
ordering people. That's not the way we talk to people or conduct ourselves. . . 

"So, to answer the question, I don't, there's no sworn cop that reports to me at all whatsoever. 
A lot of them will come to me for questions about something or advice on something or help 
on something, and I'm happy to work with them. These are people that I've known for 16 
years since I've been here, right? But there's no orders being given. 

"With that said, if the sheriff says, `Victor, I need you to go take care of this right now,' am I 
going to call a captain or say, `Hey, on behalf of the sheriff, she would like this done'? Yes, 
I've done that." 

This Investigator: "But that's different. `I would like'---`On behalf of the sheriff, I would like 
this done' versus you directing somebody to do something, right?" 

Aenlle: "I have always worked, and I'm very clear that I work at the direction of the sheriff. 
I'm here to advance her vision and improve this organization, and I've done that from day 
one." (Aenlle Transcript at pgs. 63-65) 

b. Allegation 3(b): Interfering in confidential Internal Affairs investigations 
concerning sworn employees: 

• In March 2022, when Corpus was then the Captain assigned to the Millbrae Substation, 
she had prepared on her laptop, a confidential report about a Sergeant who was to be 
investigated by the Sheriff Office's Professional Standards Bureau's (hereinafter, "PSB") 
Internal Affairs Unit. Corpus asked Aenlle, who was in her office, to read the report. A 
civilian employee (#3) was also present and said to Aenlle, "You can't read it. It's 
confidential," after which Aenlle sat in Corpus' chair, read the report, and then said to 
Corpus, "This looks good." 

A high-ranking sworn employee (#8) authored a 9-page memo (Exhibit 25: 9-page 
memo) describing what the employee considered potentially improper conduct of a 
deputy who had, on behalf of Sheriff Corpus, interjected himself into a Professional 
Standards Bureau interview panel in an effort to manipulate the testing process. In 
preparing the memorandum, the sworn employee conducted an Internal Affairs 
investigation that included statements from witnesses. He subsequently learned from a 
Captain, that at the direction of Sheriff Corpus and Aenlle, the deputy was not 
disciplined. The sworn employee said that the deputy's brother had sponsored a 
fundraiser for Sheriff Corpus' election campaign. 

• Within the last three to four months, a deputy who was on probation uttered a racial slur 
that was recorded on his body camera. The Professional Standards Bureau decided that 
the deputy should be released, but should be given the opportunity to resign, rather than 
be fired. When the deputy was contemplating what he would do, a sworn employee (#13) 
who was a member of the PSB, went to the 5th floor in the Sheriff's Office administration 
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building. There he observed Undersheriff Perea, Sheriff Corpus and Aenlle in the waiting 
area outside the Sheriff's office at about 5 pm. 

When Sheriff Corpus asked, "How's it going?" The sworn employee said, "Not great. 
He's not happy. [referring to the deputy who was on probation]. Aenlle then yelled, 
"Sheriff, just fucking fire him! This is what you get for being nice!" Corpus said nothing. 
The sworn employee said, "Sheriff, generally it's better if he resigns to avoid litigation." 
Aenlle then said, "I completely disagree," and asked the Undersheriff, "What do you 
think?" The Undersheriff responded, "I defer to you, Sheriff." Sheriff Corpus then said, 
"Okay, just fire him." 

However, this decision to fire the deputy occurred after the deputy had already resigned 
and signed his resignation letter. The deputy had to be informed by the PSB member who 
signed off on the resignation letter that the deputy could not resign and was, instead, 
fired. (Exhibit 26: Revoked signed resignation letter) 

• On August 7, 2024, then-Assistant Sheriff Monaghan informed Undersheriff Perea of a 
notice to interview a Captain who was the subject of an Internal Affairs investigation 
involving serious allegations lodged by a Sergeant. An outside subject-matter expert was 
recommended to be the investigator. Aenlle told Monaghan that he, Aenlle, disapproved 
of the Captain being the subject of the investigation. After Undersheriff Perea met with 
Aenlle, the Undersheriff took over the internal affairs investigation. Monaghan was never 
updated, even though as Assistant Sheriff, he had oversight of Internal Affairs matters. 

• On August 28, 2024, a sworn employee (#13) who is a member of the Professional 
Standards Bureau authored a memorandum that described a disturbing incident involving 
a deputy including a video of the deputy's 
actions. (Exhibit 27: August 2024 PSB Memo) The sworn employee sent the 
memorandum to his Captain who briefed then-Assistant Sheriff Monaghan. After 
speaking with Undersheriff Perea, Monaghan told the sworn employee, "The 
Undersheriff has instructed me to find out if there is any way that we not provide the 
video to the District Attorney." The sworn employee replied, "No. you can't do that. This 
is exculpatory (Brady) material." Monaghan said, "Okay, I'll tell the Undersheriff." The 
sworn employee is unaware of the status of the investigation into the deputy's 
misconduct. The sworn employee knows that the subject deputy is "one of the Sheriff's 
favorites." 

• According to then-Undersheriff Chris Hsiung, in March 2024, two Captains had a 
conversation with a Sergeant over a personnel issue. The conversation got heated, voices 
were raised such that the Sergeant filed a complaint about this interaction with the 
Captains. 

Because this incident involved two Captains, the Executive Team comprised of Hsiung, 
then-Assistant Sheriff Monaghan, Aenlle and Sheriff Corpus, discussed retaining an 
outside investigator to look into the complaint because no one in the PSB was of higher 
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rank than the Captains. They also discussed not tainting the investigation by speaking 
with the two Captains who were the subjects of the complaint. 

To Hsiung's dismay, he learned that Aenlle subsequently spoke to one of the subject 
Captains and asked the Captain specific questions about the incident. 

Sometime in Apri12024, Hsiung told Sheriff Corpus about Aenlle's interactions with the 
Captain, and telling her that it was completely inappropriate for Aenlle to interfere with 
an ongoing Internal Affairs investigation. Specifically, Hsiung told Sheriff Corpus that 
Aenlle tainted the investigation by speaking to a witness, that he had created POBAR 
(Public Safety Officers Procedural Bill of Rights Act) issues, and that Aenlle had 
potentially jeopardized the outcome of the investigation, up to and including any 
discipline that might be imposed. 

Hsiung, who has attended POST certified Internal Affairs classes and has conducted an 
Internal Affairs investigation, told Sheriff Corpus that Aenlle had not taken a class nor 
conducted an Internal Affairs investigation. Hsiung stated that Sheriff Corpus said that 
she would talk to Aenlle. Thereafter, Hsiung's relationship with Aenlle and the Sheriff 
took a turn for the worse, with both growing increasingly distant and cold to him. 

Later, in April 2024, Hsiung had a discussion with Aenlle and then- Assistant Sheriff 
Monaghan in Hsiung's office. Hsiung informed Aenlle that he was going to leave the 
Sheriff s Office. During this conversation, Hsiung told Aenlle, directly and bluntly, how 
inappropriate it was for Aenlle to meddle in the Captains' Internal Affairs investigation 
and that Aenlle's conduct could adversely affect the outcome of that investigation. 

Aenlle's response to allegation 3(b): 
This Investigator: "Have you ever been involved in any confidential sworn officer 
investigations conducted through Internal Affairs in the Professional Standards Bureau?" 

Aenlle: "Absolutely not, ma'am." (Aenlle Transcript at pg. 62) 

c. Allegation 3(c): Aenlle improperly gives directives to Sheriff Corpus: 
o Aenlle told a civilian employee (# 1) that he tells Sheriff Corpus what to do. 

o More than ten times, a civilian employee (#6) heard Aenlle say to Sheriff Corpus words 
to the effect, "You better do something. Stop being nice to these people. You're the 
Sheriff, you can do whatever you want." 

o When a civilian employee (#15) was in a hallway in the Hall of Justice, she saw and 
heard Aenlle telling Sheriff Corpus, "This is why you can't be so nice. They just take 
advantage." 

o In 2023, a sworn employee (#13) was with Sheriff Corpus and Aenlle, either in the 
Sheriff's office or Aenlle's office, discussing a personnel matter in which Sheriff Corpus 
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was reluctant to terminate a sworn officer. Aenlle told her, "I don't know why we don't 
do this. They are all expendable. Just get rid of him." 

Aenlle's response to allegation 3(c): 
This Investigator: "Have you ever given any directives or any kind of orders to Sheriff 
Corpus?" 

Aenlle: "What? No... Okay. The answer is `No. "' (Aenlle Transcript at pg. 62) 

d. Allegation 3(d): Aenlle interferes in personnel decisions concerning sworn 
employees: 

o When Captain wanted to hire an individual as her executive assistant, 
Aenlle intervened and made it clear to her that he wanted someone else to fill the 
position. 

o A sworn employee (#18), a Lieutenant, and a civilian employee (#15) interviewed three 
candidates for the Professional Standards Bureau, one of whom was a sworn employee 
(#30) identified as Candidate #3. They selected Candidate #3 as best qualified for the 
position. 

However, they were informed by Undersheriff Perea that it couldn't be Candidate #3 and 
that they had to choose another candidate. The sworn employee (# 18) believed that 
Candidate #3 had previously failed Aenlle in the Field Training Program. In the presence 
of the sworn employee (# 18) and Sheriff Corpus, Aenlle said, "We're going to move him 
[Referring to Candidate #3]." 

Aenlle's response to allegation 3(d): 
This Investigator: "If a sworn officer wants a certain individual to be that sworn officer's 
secretary or administrative assistant, have you ever been involved in, like, vetoing that 
decision of a sworn officer?" 

Aenlle: "But have I told a captain or somebody they can't have, that's not, I've never taken 
that role. I've never done anything like that." (Aenlle Transcript at pgs. 63-64) 

e. Allegation 3(e): Aenlle interferes in budgets under the control of sworn 
emplo ees: 

o Captain was in a meeting to discuss her budget where she was the Police 
Chief in Half Moon Bay. In attendance was Sheriff Corpus, the Undersheriff, an Assistant 
Sheriff, and Aenlle. Aenlle ran the meeting and at one point said to Cpt. - "You have 
a $1 million surplus." Captain- subsequently spoke with the Sheriff's Office 
Finance Director who advised her that there was no such surplus. 

At that meeting, Captain- did not recognize a particular budget item and asked 
Aenlle about it. Aenlle told her "It's the Sheriff's budget and she can do what she wants 
with all of the money." That item in Captain_ budget was subsequently signed off 
by Aenlle, not by Captain-
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After that budget meeting, Captain- advised the other captains to bring the Finance 
Director with them to their budget meetings with the Sheriff. Shortly thereafter, when 
Captain- was in Aenlle's office, he told her, "I heard you were not happy about the 
budget meeting." She understood his comment to be one of disapproval of her alerting 
the other captains. 

Aenlle's response to allegation 3(e): 
This Investigator: "Have you ever been involved in signing off on budget items on, in a 
sworn officer's budget?" 

Aenlle: "Ma'am, I oversee a fiscal, I'm very, I'm a numbers person. I'm very conscious and 
very conservative on spending. Anybody, if you talk to any of my, my directors that have to 
do with money, they'll tell you that. One of the first things that I did when I came to the 
Sheriff's Office was review all the contracts that were done, and we were able to, to save 
about $1.5 million of the Sheriff's Office budget. No company comes directly to me or 
anything like that about their budget. I will have meetings with the undersheriff. I' 11 be 
present at meetings with other sworn people. Half of our department are sworn people, and 
we go over the budgets and so forth. And when they don't understand it, I, I help with the 
numbers. But it's not my role to deny any kind of budget. That's not even within my, my 
capacity. That doesn't happen." 

This Investigator: So if a captain has a budget there and there's a budget item that the captain 
doesn't even know why it's there, have you ever said to a captain, for example---you know, 
have you ever signed off on a budget item where a captain didn't even know why the item 
was even in that captain's budget?" 

Aenlle: "Ma'am, that's not even in my realm. That's not even anything I would do. I don't 
sign off anything that I don't understand or isn't clearly defined. . . And when we have, we 
have our meetings, and I'm not alone at these meetings. I'm with the sheriff, undersheriff and 
assistant sheriff. That said captain didn't even understand her, her own numbers. And the 
only thing I pointed out was that it seemed like it was done in error; that org---org chart, 
because numbers stick in my head, not did belong to the bureau. But at no time. . . At no time 
did I approve something like that. it's not even me for---I do not approve the chief's budgets 
or independent bureau's budgets. It doesn't work that way." 

This Investigator: "And can you tell me why you are involved in meetings about a captain's 
budget if it's the captain's budget?" 

Aenlle: I'm involved in all meetin ~s that pertain to the Sheriff's Office. I'm part of the 
executive team. So I'm involved to have outside input to use expertise on numbers and 
finances because it's part of the Sheriff's Office everyday business. . . It has nothing to do 
with sworn or non-sworn. If it's the bottom line, I oversee fiscal and at the will of the sheriff. 
That's who she wants present during these budget meetings." (Aenlle Transcript pgs. 65-69) 
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f. Allegation 3(f~: Aenlle directs sworn and/or civilian personnel to address Aenlle 
as "Dr.": 

o At a large dinner gathering, Aenlle directed a sworn employee (# 16), "Call me Dr." The 
sworn officer responded, "Unless you are a medical doctor, I'm not calling you Dr." 
Twice more during the dinner, Aenlle told the sworn employee, "You need to call me Dr." 

o Several female civilian personnel stated that Aenlle requires them to address him as "Dr. 
Aenlle." 

Aenlle's response to allegation 3(~: 
This Investigator: Have you ever directed civilian personnel to always address you as "Dr. 
Aenlle?" 

Aenlle: No, ma'am. Not at all. Not at all. 

This Investigator: Have you ever requested or directed any sworn personnel to address you 
always as "Dr. Aenlle?" 

Aenlle: No, ma'am. Not at all. (Aenlle Transcript at pg. 69) 

g. Allegation 3(g): Aenlle is a civilian director and improperly acts as the Sheriff's 
personal bodyguard: 

o Aenlle told then-Assistant Sheriff Monaghan that he travels with Sheriff Corpus to give 
her "dignitary protection." 

o After a civilian employee (#3), texted Corpus using "Signal," an encrypted message 
system required by Aenlle for the transition team, "You were seen," Aenlle responded to 
the text, writing, "I'm doing security detail in Maui. I'm protecting the Sheriff." 

o Aenlle told a former sworn employee (#17), "I have to be with her [Sheriff Corpus] all of 
the time. The Sheriff needs my protection." 

o Almost every interviewee stated that Aenlle is constantly at Sheriff Corpus' side, whether 
in the workplace, at official events, or in the community. 

Aenlle's response to allegation 3(g): 
This Investigator: "Do you act as the sheriff's personal bodyguard?" 

Aenlle: "No. No. but every, anybody, anybody in this department---when the sheriff is out, 
everybody should be her bodyguard. Everybody should watch out for the sheriff. She's a very 
well-known political figure in the county, and at the current times in law enforcement, I 
would hope that anybody that works for this department would always watch out for their 
sheriff's safety." 

This Investigator: "So my question is not so much everybody cares about the sheriff. And I 
understand she's high profile. Is, have you ever said that you are her dignitary protection?" 
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Aenlle: "No. there's no dignitary protection. Am I, when Iattend, -when I attend political 
things or go with the, with the sheriff to political things, am I looking out for her safety? 
Absolutely, ma'am. Every time." 

This Investigator: "But you have never said you were her personal bodyguard?" 

Aenlle: "I've never said I was her bodyguard. Do I provide security for the sheriff, or do I 
make sure she's safe when she has meetings or different areas in different cities where the 
tensions are a little high? Absolutely. Everybody should. Anybody in uniform or not in 
uniform should do that for the sheriff." 

This Investigator: So does that mean that if the sheriff is attending a meeting somewhere out 
of the office that you will be there to give her protection or. . ." 

Aenlle: "I'm there, I'm to support. I'm there to engage for the community. I'm there for 
whatever she needs." 

This Investigator: "Right. I, right. But I guess my question's a little different. When the 
sheriff has to go to a meeting and that meeting doesn't involve you, do you still go, though, 
to make sure she has protection?" 

Aenlle: "If the, if the meeting doesn't involve me and she doesn't need me, I don't go." 
(Aenlle Transcript at pgs. 69-71) 

h. Allegation 3(h): Aenlle is a civilian director who supervises civilian employees 
only, but interferes with the recruitment of sworn employees: 

o In 2024, a sworn employee (#8), attended a meeting convened by Aenlle who questioned 
how the recruitment/selection panels for sworn officers were conducted. Aenlle directed 
the sworn employee to tell all recruitment panelists that they were "looking for good 
people with good hearts." 

Aenlle response to allegation 3(h): 
This Investigator: "With regard to recruitment of sworn personnel, have you ever been 
involved in recruitment decisions regarding recruiting for sworn personnel?" 

Aenlle: "Again, ma'am, my involvement would be at the executive team level, discussion 
about `What do you need?' `Where should we go?' `What are we missing?' `Let's, let's, let's 
look for people where we've never looked before.' `Let's think outside the box.' `What 
support do they need?' `Do we need to hire more, more background investigators?' `Do we 
have enough?' Yes, I am involved in those decisions, regardless of sworn or non-sworn, 
because we're also hiring for, for civilian staff as well, right?" 

This Investigator: "Right." 

Aenlle: "Recruitment for it." 
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This Investigator: "Right." 

Aenlle: "But yes." 

This Investigator: "By `recruitment decisions' I also mean picking people. Like, `No. that's 
the person. "' 

Aenlle: "No, ma'am. . . Not at all. That's, that's I've never been involved in that. That's 
completely outside. I don't, I'm not even in the queue for that. . . I'm not anywhere near part 
of that process." (Aenlle Transcript at pgs. 71-72) 

i. Allegation 3(i): Aenlle interfered in trainings for sworn personnel: 
o On or about August 1, 2024, Aenlle ordered then-Assistant Sheriff Ryan Monaghan to 

move an active shooter training set for October 2024, a date that had already 
approved by Sheriff Corpus, to August 2024. According to Monaghan, that same day, 
Aenlle called the owner of the company that provided the training and got the owner to 
agree to an August date, leaving just two weeks to enroll sworn officers for the training, 
at a time when the Sheriff's Office was facing a major staffing shortage. A sworn 
employee (#26) believes that Aenlle has a relationship with the company's owner. 

o According to Monaghan, changing the training to August took huge amounts of time for 
Monaghan and the Captains, and caused tremendous stress on them and on sworn 
employees, some of whom had to change their vacations and work plans to attend. There 
was no apparent reason to change the time of the training other than Aenlle's decision to 
move the date. 

Aenlle's response to allegation 3(i): 
This Investigator: "There are trainings for sworn personnel. They have to go through certain 
trainings. Have you ever been involved such that you've directed that trainings happen at a 
certain time when they're for sworn personnel, not for civilians? . . .The active shooter 
training that was set for October and then was changed to August. Can you talk to me about 
that?" 

Aenlle: "Ma'am, I think I know what you're referring to. So I'll just speak to that. . . This—
so this training initiated after—we go back to the Half Moon Bay shooting, the massacre that 
took place basically 21 days into the sheriff's tenure. The findings from that really identified 
that-- that we needed more training. . . 

"So that training was—was conducted. It was—it was done on the coast, and it was a 
complete success. People were thrilled. The sheriff's wishes was that we had to do that same 
training on this side of the bay. On this side. It was—and it was—and that was the direction. 
Somehow training fell behind, whatever the case was, and it was not—it was not done. 

"When the sheriff found out that it was pushed back all the way to October, with the tensions 
and the recent mass shootings and the elections coming up, she wanted to make sure that 
her—her employees were prepared. So she asked the company to see if they could move up 
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the training as she wanted to because October was going to be too late with the current 
tensions. . . There was—there was nothing needed, and there was like two weeks' advance 
notice for that training to take place to only better prepare our employees for anything major 
like that. That's it." 

This Investigator: "So I just want to. . . but I want to clarify that the directive to move it up, 
have it in August, everything—that was all at the sheriff's initiative, not yours?" 

Aenlle: "Of course, ma'am. Absolutely. . . Absolutely." 
This Investigator: "Do you know whether or not the sheriff had approved that training for 
October?" 

Aenlle: "To my knowledge, she had not. She was not even aware. That day—she was—she 
was told about that, and that's why she wanted to move it up. She was told about that later. 
She was surprised that they had not been scheduled sooner." 

This Investigator: "I see. And you know she was surprised because she told you this?" 

Aenlle: I know because I was in a meeting when that came up. And she goes, `Can't they do 
it any sooner?' . . . So she felt that it was really important, and she had to elevate it. She 
wanted to make sure that if something happened, her employees, who she cares about deeply, 
were well-trained and prepared." 

This Investigator: "So the meeting where she was—got this information, was surprised, what 
meeting—when does—tell me about that meeting—when it was and who was there." 

Aenlle: "It was one of the executive-level meetings." 

This Investigator: "But who was there?" 

Aenlle: "So the—the former undersheriff and former assistant sheriff." 

This Investigator: "And you? Were you there?" 

Aenlle: "Of course. Of course, yeah." 

This Investigator: "And the sheriff, obviously. So do you know who told her, `This is 
scheduled for October'?" 
Aenlle: "I believe it was the assistant sheriff [Monaghan], yeah." (Aenlle Transcript at pgs. 
74-78) 

j. Allegation 3(j): Aenlle makes disparaging comments: 
o Aenlle criticized Meloria Consulting, a company retained by the County to evaluate the 

operation of the Sheriff's Office. According to then-Undersheriff Hsiung, Aenlle told 
him, "This outfit doesn't know what they are doing. This is a waste of time." Sheriff 
Corpus, a civilian employee, and a sworn employee were present when Aenlle said this. 
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o Many times, Aenlle told Chris Hsiung, the then-Undersheriff, "You don't understand the 
Sheriff's Office. The Undersheriff has to be a hammer." Hsiung replied, "I disagree. My 
job is to inspire." Aenlle disagreed with him. Hsiung said that Aenlle was repeatedly 
dismissive of him. Hsiung is a nationally and highly respected leader in law enforcement 
who had been recruited by Sheriff Corpus. 

o A civilian employee (# 1) said that Aenlle was very vocal about employees whom he 
disliked. She heard Aenlle disparage sworn and civilian employees, including then-
Assistant Sheriff Ryan Monaghan and then-Undersheriff Chris Hsiang, referring to all of 
these employees as disloyal and "Fuck them." 

o Aenlle was so fixated on a female civilian employee that he directed a civilian employee 
(# 1) to "triple-check" the employee's work. 

Aenlle's response to Allegation 3(j): 
This Investigator: "Have you ever disparaged or said orbad-mouthed any sworn personnel? 
Like calling them names, the -- you know, that's about it. Have you ever done that?" 

Aenlle: "Calling people names?" 

This Investigator: "Or putting them down. You know, just—" 

Aenlle: "No. No. ~ I'm not putting anybody down." (Aenlle Transcript at 78-79) 

k. Allegation 3(k): Aenlle has improperly taken over Corrections: 
o Then-Undersheriff Hsiang said that on or about Apri12023, Aenlle took over 

management of Corrections. 

o Assistant Sheriff Monaghan saw emails from Aenlle to Sheriff Corpus about Corrections 
assignments. 

Aenlle's Response to Allegation 3(k): 
This Investigator: "Have you ever been or are you now the director of or running the 
Corrections operation?" 

Aenlle: "No, ma'am." 

This Investigator: "You've never, ever been in charge of Corrections?" 

Aenlle: "I've never been in charge of Corrections, ma'am. . . I've helped—I help—I help the 
sheriff and undersheriff to make sure that information doesn't get lost. So I-I -I inform 
them. I-I share information just to make sure everybody's aware, but I don't run any 
facilities. I don't run any Correction facilities. . . I run the departments that I'm assigned." 

This Investigator: "So you've never told anyone, `I'm-I'm running Corrections now'?" 
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Aenlle: "No, ma'am." (Aenlle Transcript at pgs. 79-80) 

1. Allegation 3(1): Aenlle has Authored Memoranda in the name of Sheriff Corpus: 
o On August 9, 2024, at 7 pm, Aenlle called a civilian employee (#6) at her home and 

directed her to send out an office-wide memorandum about overtime that he then emailed 
to her. The memorandum was directed to all sworn officers and was on Sheriff Corpus' 
letterhead and was under the Sheriff's name. The civilian employee believes that Aenlle 
actually wrote the memorandum after Aenlle told her during the phone call, "What a 
$100k doctorate gets you is good writing." Sheriff Corpus does not have a Ph.D. Aenlle 
claims to have earned a Ph.D. He then asked the employee, "Does it [the memorandum] 
look okay?" 

Aenlle's Response to Allegation 3(1): 
This investigator: "Have you ever initiated the writing of a memo and then had it sent out 
under the sheriff's name? Now, the sheriff may have known about it. That's not what I'm-
I'mnot saying you're sneaky or doing anything without her knowing. But have you ever 
done that? In other words, you're the author. You wrote it, and it went out under the sheriff's 
name." 

Aenlle: "Ma'am, anything that I write or edit or whatever is at the sheriff's directions or her 
telling me what to put on it or a dictation that I take or something like that. it's not authored 
by me. It's not my ideas. It's not authored by me. . . So when I hear `authored,' I—it—it is 
my assertion or influence or ideas, and my answer would be, `No. "' 

This investigator: "So there was a—an overtime—a memo that went out on the sheriff's 
letterhead about overtime that caused a big kerfuffle because. . . then the DSA got upset and 
everything. Did you write that memo?" 

Aenlle: "I did not write it. I helped edit it and —and grammar. And it was not only me. It was 
the former assistant sheriff, undersheriff, and myself. We worked under a Google document 
at the direction of the sheriff just cleaning up. It had outdated language like `jail.' it referred 
to `jail' as opposed to `correctional facility.' It was—it was a bunch of different things that 
she wanted to make simple. It was afive-page overtime policy, and she wanted to clean it up. 
She instructed the undersheriff, former assistant sheriff, myself to look at this and clean it up 
and—and put it together. . . The description that I authored that paper and I-I mean, it—it's 
wrong. . . And untrue." (Aenile's Transcript at pgs. 86-88) 

m. Allegation 3(m): Aenlle has improperly taken control of the Sheriff's 
calendar, cellphone, and emails: 

o Aenlle told a civilian employee (#11) to block off Sheriff Corpus' calendar on Tuesdays 
and Thursdays, saying, "Do not schedule any meetings---nothing." The civilian employee 
felt that it was strange that Sheriff Corpus did not, herself, make this request. 

o Sometime during the first three months of 2023, Aenlle told a civilian employee (#11) to 
copy him on all of Sheriff Corpus' emails, including her upcoming events and any 

-38-

PERB Received
11/27/24 15:55 PM



requests for items such as Corpus' bio. The civilian employee felt that it was strange that 
Sheriff Corpus did not, herself, make this request. 

o A civilian employee (#3) knows that Aenlle has the code to access Corpus' phone because 
the civilian employee saw Aenlle logging into Corpus' phone at a party announcing 
Corpus' candidacy for Sheriff at the Masonic Lodge #40 in Burlingame, on September 
28, 2021. The civilian employee has seen Aenlle carrying Corpus' purse. 

Aenlle's Response to Allegation 3(m): 
This Investigator: "Have you taken control ever or now of Sheriff Corpus' calendar? Do you 
control it?" 

Aenlle: "Not at all. Ican—I can add and—and do some things. And when she needs me, I 
make sure that, you know, she—she doesn't forget certain meetings because she's got a lot on 
her plate. But her admin assistant has a hundred percent and—and primary function of her 
schedule." 

This Investigator: "Do you have the access code to Sheriff Corpus' cellphone?" 

Aenlle: "No." 

This Investigator: "Have you ever texted from her phone without letting anyone know that 
you were texting it and not the sheriff?" 

Aenlle: "Ma'am, I would never do that, and the sheriff knows that. And -- and -- and that's --
no. The answer is, `No"' (Aenlle Transcript at pgs. 88-89) 

Findings: 
Aenlle's actual authority is limited to the supervision of civilian personnel, yet his work at 

the Sheriff's Office has far exceeded the responsibilities described in his job description. 

Aenlle's approach to his responsibilities is best described in his statement to a sworn 
employee shortly after Sheriff Corpus was elected: "If I give you an order, it's as if it is coming 
directly from the Sheriff." With this statement, Aenlle, early on, signaled his intention to assume 
the power of the Sheriff. 

Aenlle frequently invokes the phrase, "at the direction of the Sheriff' in exercising his 
authority. By doing so, Aenlle has succeeded in moving himself to the top of the Chain of 
Command. Unfortunately, Sheriff Corpus has elected not to speak with this investigator. Even so, 
whether or not Sheriff Corpus has explicitly given Aenlle this wide-ranging power over her 
Office is not the point. That the Sheriff permits him to engage in this conduct is clear. 

The complainant/interviewees gave detailed descriptions of their observations, with many of 
them facing the real risk of retaliation as discussed below in Allegation #4. This investigator 
finds the interviewees to be credible. In light of his false statements to this investigator and to 
others about his personal relationship with Sheriff Corpus, Aenlle is not credible on this subject. 
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At best, his words are suspect; at worst, they are simply not believable. Aenlle has 
repeatedly exceeded and abused his authority, with the knowledge and approval of Sheriff 
Corpus. 

Allegation #3 is SUSTAINED. 

4. Allegation #4: Sheriff Corpus, Aenlle and the Executive Team engage 
in retaliation and intimidation. 

San Mateo County Ordinance 2.14.060-2.14.090, sometime called the 
"Whistleblower Ordinance," provides, for investigations of alleged improper governmental 
activity and also prohibits retaliation: "Any retaliation or reprisal by any County officer or 
employee against any complainant or informant is strictly prohibited; provided, however, if it is 
determined that a complaint was filed by a County employee in bad faith, said employee may be 
subject to appropriate disciplinary action. This prohibition against retaliation is in addition to the 
protections contained in California Labor Code section 1102.5, and any amendment thereto." 

San Mateo County's Equal Employment Opportunity (EEO) policy, adopted by the Board of 
Supervisors, prohibits retaliation, to wit, "Retaliation is defined as unlawful punishment or 
adverse action against an employee because that employee reported unlawful discriminatory 
conduct, participated in an investigation of discrimination, or engaged in other protected 
conduct. The most obvious types of retaliation include denial of promotion, refusal to hire, denial 
of job benefits, demotion, suspension and discharge. Other types of retaliation may include 
threats, reprimands, or negative evaluations. 

"The County does not tolerate any acts of retaliation. County employees are prohibited from 
retaliation against the efforts of any employee or applicant in reporting any violation of this EEO 
Policy. Corrective action, up to and including dismissal, shall be taken against individuals in 
violation of any provision of this policy." (County EEO Policy, Section II-E: Policy on 
Retaliation) 

As well, Policy #1029 (at pgs. 713-716) in the Policy Manual directs its members to prohibit 
retaliation: 

"1029.2: The San Mateo County Sheriff s Office has a zero tolerance for retaliation 
and is committed to taking reasonable steps to protect from retaliation members who, 
in good faith, engage in permitted behavior or who report or participate in the 
reporting or investigation of workplace issues. All complaints of retaliation will be 
taken seriously and will be promptly and appropriately investigated." (Emphasis 
added.) 
"1029.3: No member may retaliate against any person for engaging in lawful or 
otherwise permitted behavior; for opposing a practice believed to be unlawful, 
unethical, discriminatory or retaliatory; for reporting or making a complaint under this 
policy; or for participating in any investigation related to a complaint under this or any 
other policy. 
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"Retaliation includes any adverse action or conduct, including but not limited to: 

• Refusing to hire or denying a promotion. 
• Extending the probationary period. 
• Unjustified reassignment of duties or change of work schedule. 
• Real or implied threats or other forms of intimidation to dissuade the 

reporting of wrongdoing or filing of a complaint, or as a consequence of 
having reported or participated in protected activity. 

• Taking unwarranted disciplinary action. 
• Spreading rumors about the person filing the complaint or about the alleged 

wrongdoing. 
• Shunning or unreasonably avoiding a person because he/she has engaged in 

protected activity." 

San Mateo County has a Code of Ethical Conduct that states, in part, "Always treat members 
of the public and fellow co-workers with courtesy and respect. . . No abuse of authority will be 
tolerated. . . Contribute to a safe and productive work environment by promoting open and 
honest communication, and freely voicing ethical concerns." (https://www.smc  govorg/hr/ethics-
~o Y) 

A review of the Policy Manual reveals that the San Mateo County Sheriff's Office does not 
have its own Code of Ethical Conduct. 

Interviewees reported the following instances in which they allege that Executive Director 
Aenlle, Sheriff Corpus, and/or the Sheriff's Executive Team engaged in retaliation and 
intimidation: 

• Then-Undersheriff Chris Hsiung complained to Sheriff Corpus about Aenlle's conduct, 
telling her, "Victor is wholly unqualified to weigh in on executive decisions due to his 
lack of experience." Sheriff Corpus did not agree. 

• On Apri123, 2024, Hsiung had a lunch meeting with Sheriff Corpus at the Broadway 
Masala restaurant in Redwood City when he told her that he was not a good fit for the 
Office and was leaving, but would stay on a few months for the transition for his 
replacement. He also told the Sheriff, "Victor treats people like shit and makes them feel 
like garbage." The Sheriff's response was that she would talk to Aenlle. 

• On June 21, 2024, Hsiung handed his official resignation to Sheriff Corpus and asked if 
he could say his goodbyes that day. Sheriff Corpus told him "No," and directed him to 
come in to remove his belongings on Saturday when none of the employees would be 
present. Sheriff Corpus asked Hsiung to sign allon-Disclosure Agreement ("NDA"); 
Hsiung refused to sign it. (Exhibit 28: Non-Disclosure Agreement) 

• On June 21,2024, Aenlle ordered a civilian employee (#15) to collect the badge, 
computer, and phone from Chris Hsiung who had just resigned as Undersheriff, and to 
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"watch him as he packs up." Aenlle also told the civilian employee, "I don't want him 
[Chris Hsiung] accessing his computer or anything else." Aenlle also directed the civilian 
employee to make sure that the devices were not wiped. 

• The civilian employee did what Aenlle ordered, met with Hsiung on Saturday, and 
retrieved his devices and badge. Hsiung also handed the civilian employee a copy of his 
resignation letter. (Exhibit 29: Resignation letter) 

• The following Monday, the civilian employee, following an established protocol for 
employee resignations, sent an email to payroll, Sheriff Corpus, and the PSB members, 
notifying them of Hsiung's resignation. Aenlle called the civilian employee and yelled, 
"Get that fucking thing off the computer system! He didn't resign. The Sheriff let him go. 
Call IT and tell them to erase it from the system. Call Julio Flores (IT)." 

• The civilian employee called Flores in IT and said, "Victor directed me to erase the email 
from the system. I'm a messenger for Victor." Flores told her, "I don't think that we can 
do this. It's not a good idea." The civilian employee said, "I agree." 

~ Chris Hsiung learned that after he resigned in June 2024, Aenlle took possession of his 
work cell phone and laptop. Hsiung learned that Aenlle instructed IT, "don't wipe the 
phone," and that Aenlle took the phone and subsequently accessed it. 

• Not long after Hsiung resigned from the Sheriff's Office, he had lunch with his friend 
East Palo Alto Police Chief Jeff Liu. Shortly after their lunch, Aenlle called Hsiung and 
said, "You are talking crap about me. Did you have lunch with Jeff Liu? Did you talk bad 
about me?" 

• Subsequently, East Palo Alto Police Chief Liu told Hsiung that before their lunch, Sheriff 
Corpus called him to ask if he was having lunch with Hsiung. Chief Liu also told Hsiung 
that afteN their lunch, Sheriff Corpus again called him and asked, "What did you talk 
about?" Hsiung believes that Aenlle learned of his lunch appointment with Chief Liu by 
accessing his cellphone and then sharing this information with Sheriff Corpus. 

• On September 3, 2024, at 1:51 pm, a sworn employee (# 18) was ordered by Undersheriff 
Perea to serve a notice of discipline on a deputy. The sworn employee refused because he 
believed that the proper protocol had not been followed. According to the sworn 
employee, a complaint is first lodged with the Professional Standards Bureau (PSB), 
followed by an investigation, culminating in a memorandum recommending a formal 
investigation for misconduct that is submitted to the Assistant Sheriff for approval. In this 
instance, the Undersheriff reviewed the investigation, bypassing then-Assistant Sheriff 
Monaghan who was in charge of the PSB. The sworn employee believed that the 
Undersheriff improperly runs everything by Aenlle and that Aenlle was inappropriately 
involved in the investigation process. 

• On September 4, 2024, at 9 pm, Aenlle called a civilian employee (#15) at her home and 
asked if the sworn employee (#18) who had refused to serve the notice of discipline was 
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still on probation. Aenlle said to her, "Is there something I'm missing? Why would he 
disobey a direct order, get IA'd [investigated by Internal Affairs] and be fired?" The 
civilian employee subsequently texted Aenlle that the sworn employee was not on 
probation. (Exhibit 30 Screenshot of text messages between Aenlle and the civilian 
employee) 

• In January 2023, a sworn employee (#24) told a civilian employee (#3), "The Sheriff told 
me to take away your overtime on Fridays, and that you are taking too many vacation 
days." The civilian employee asked the sworn employee if he knew why the Sheriff was 
doing this to her. He said, "No, I don't." The civilian employee was entitled to 18 days of 
vacation per year and had accumulated several days of vacation time and had never 
abused her use of vacation time. 

• In April 2023, the sworn employee (#24) told the civilian employee (#3), "Check it out. 
I'm giving your overtime back," adding, "If [the Sheriff] has a problem, we'll cross that 
bridge when we get to it. I'm running the bureau." The civilian employee had previously 
advised Sheriff Corpus not to hire Aenlle and believes that Sheriff Corpus retaliated 
against her for opposing Aenlle's employment in her administration. 

• A civilian employee (#1) was terrified to tell Aenlle that she had secured another job at a 
different agency for fear of retaliation. Aenlle considered her to be his "eyes and ears" 
and his "right hand." When she told Aenlle that she was leaving, Aenlle repeatedly asked 
her to reconsider and remain as his assistant. 

• In early April, 2024, at her farewell party in the Sheriff's Office, Aenlle, without any 
evidence, confronted her and accused her of posting negative comments online about 
Sheriff Corpus. She denied doing this, was devastated and reduced to tears by Aenlle's 
accusation, thereby ruining her departure from the Office. 

• Then-Assistant Sheriff Monaghan and another sworn employee (#8) spoke with the 
civilian employee (# 1) and consoled her. He told her that she had the option of filing a 
complaint with Human Resources about Aenlle's conduct. The civilian employee 
subsequently filed a complaint. 

• Two days before she left the Sheriff's Office in 2024, Aenlle told her, "We have a 
"problem," and to keep what he had to tell her "internal." Aenlle said that he had learned 
that a civilian employee, who was being considered for a promotion had, in 2022, taken 
down Corpus' campaign sign from a body shop owned by Victor Khedr. Aenlle told her 
that no way was the employee going to get the promotion. When the civilian employee 
said that what the employee did during the campaign was not relevant, Aenlle said, 
"She's out." 

• In late Apri12024, after the civilian employee (# 1) had left the Sheriff's Office, and while 
her complaint against Aenlle was pending with Human Resources, Aenlle came to 
Monaghan's office, closed the door and said, "Can we talk about the [Name of civilian 
employee (# 1)] thing?" Aenlle said that he didn't do anything wrong and that he wanted 
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to "clear the air" with the civilian employee who had filed a complaint with Human 
Resources. Aenlle said, "Everyone thinks [name of civilian employee (# 1)] is meek; she's 
not. She's emotional and mentally unstable." Aenlle went on to say that he had evidence 
about her. He raised his voice and said that he was prepared to sue her for defamation if 
she bad-mouthed him," adding "I have evidence. I will sue her." Aenlle complained, "I 
have a problem with the way this was handled in the beginning." Monaghan told him, "It 
was handled appropriately." 

• On June 24, 2024, the civilian employee (# 1) attended a public swearing-in event with a 
police chief of a local law enforcement agency, who was her new boss. Aenlle was there, 
standing with Sheriff Corpus Assistant Sheriff Monaghan, and another member of the 
Executive Team. When Aenlle saw the civilian employee (# 1), Monaghan heard Aenlle 
say, "How dare she show up here. I'd like to smash her face in." 

• On June 13, 2024, a sworn employee (#8) refused to accept an application fora "special 
deputy sheriff' non-access ID card because he did not know the applicant. He 
subsequently learned that the application was for a friend of Aenlle. Aenlle was upset 
about the sworn employee's refusal to sign off on the application and said to Monaghan 
"Who the fuck is [Name of sworn employee (#8)] to question this?!" 

On June 19, 2024, the sworn employee (#8) was transferred to the jails, without being 
given the standard 2-weeks' notice for transfers. He believes that his assignment to the 
jails was retaliation by Aenlle for the sworn employee's refusal to sign off on the 
application. He also believes that his immediate transfer was retaliation for how he 
handled the civilian employee's (# 1) complaint against Aenlle, and for pursuing an 
Internal Affairs investigation into the misconduct of a deputy who is a close ally of 
Sheriff Corpus. 

On Apri13, 2024, a civilian employee (#1), who was visibly upset and crying, told the 
sworn employee (#8) about a disturbing interaction she had just experienced with Aenlle 
at her going away party. The civilian employee said that she felt that Aenlle's conduct 
toward her was workplace harassment. The sworn employee told her that she could file a 
complaint against Aenlle with Human Resources. The sworn employee then reported the 
interaction to then-Assistant Sheriff Monaghan. On April 5, 2024, the sworn employee 
told Monaghan that the civilian employee was still upset and that he believed that 
Aenlle's behavior had been inappropriate. 

Later that month, after the civilian employee had left her employment at the Sheriff's 
Office, Aenlle confronted the sworn employee (#8) about the incident. According to the 
sworn employee, Aenlle said that he didn't do anything wrong and that he wanted "to 
clear the air" with the sworn employee. Aenlle said, "I have a problem with the way this 
was handled in the beginning. It was handled appropriately. We need to be more careful 
about believing the first person who comes forward with a complaint." The sworn 
employee stated that Aenlle raised his voice and was angry. 
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• On Apri124, 2024, the sworn employee (#8) was told by another sworn employee (# 19) 
that a deputy had improperly intervened in a Zoom meeting ofemployee-panelists whose 
job was to interview applicants seeking employment with the Sheriff's Office. The sworn 
employee subsequently conducted an investigation that included witnesses to the incident 
and concluded that the deputy's conduct was egregious. He wrote a 9-page memorandum 
documenting his investigation; on Apri129, 2024, he sent the memorandum to a Captain 
(#18), then-Assistant Sheriff Monaghan and to then-Undersheriff Hsiung. On May 2, 
2024, the sworn employee was informed by Hsiung that there would be no formal 
investigation. He subsequently learned that the deputy received verbal counseling. The 
sworn employee believed that the deputy was given favorable treatment because the 
deputy's brother had sponsored a fundraiser for Sheriff Corpus' election campaign. 

In June 2024, a sworn employee who is an officer with the Deputy Sheriff's Association 
("DSA") (#5) graduated from the County's year-long leadership program. He attended 
the graduation ceremony with his spouse, his mother, and his three adult children. Aenlle 
was at the ceremony. After the ceremony, an adult son of the sworn employee asked who 
the guy in the cowboy hat was. The sworn employee said that it was Aenlle. His son then 
described his handshake with Aenlle, saying, "He [Aenlle] shook my hand and wouldn't 
let it go. He kept squeezing it so hard that I had to use my other hand to get out of it. The 
whole time he stared into my eyes." The sworn employee believes that Aenlle's 
threatening conduct toward his son was an attempt to intimidate the sworn employee for 
his leadership position with the DSA and for Aenlle's hostility toward the union. 

• Aenlle had made it clear to a civilian employee (# 12), that he doesn't think that the labor 
unions should be running the Sheriff's Office. Aenlle told her, "You can't have the tail 
wag the dog." When the civilian employee responded, "This is California law---
bargaining in good faith," Aenlle said, "We already met. We're not going to give the DSA 
anything they want. We're giving them nothing." 

• Tuesday, August 13, 2024, there was a Professional Standards Bureau meeting at which 
Undersheriff Perea, sworn employee (# 13), a Lieutenant, a sworn employee (# 18), and 
two deputies were present, along with a civilian employee (# 12). Aenlle ran the meeting. 
When the overtime issue came up, Aenlle said, "If people don't like it, the can just 
leave. We can hire 110 more people." Aenlle told Deputies - and "You are 
DSA members; you should take over the DSA." 

In early August 2024, at 11 a.m., there was a second emergency staffing meeting in the 4tn 

floor conference room. At the meeting were Aenlle, Undersheriff Perea, then-Assistant 
Sheriff Monaghan, a Captain, a civilian employee (#15), a Lieutenant, a Deputy, and two 
sworn employees (#18) and (#13). Sheriff Corpus was not in attendance. According to a 
sworn employee (#13), Aenlle ran the meeting. When someone asked, "People are asking 
how many hours do they need to work before being mandated?" Aenlle responded, 
"You're looking at the wrong thing. The power of the DSA isn't with the board; it's with 
the members. I encourage you to tell people to vote out the DSA Board." 
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In December 2023, a sworn employee who is a female (#20), authored and circulated an 
email opposing the Sheriff's proposed budget cuts that would adversely impact salaries of 
the Lieutenants. Shortly thereafter, the sworn employee received a call from her 
immediate supervisor who told her that Sheriff Corpus had called him and ordered the 
sworn employee transferred from her special assignment with the Command of Crisis 
Negotiation Unit, a position that she had successfully held for three years and that 
required a special FBI security clearance. The sworn employee believed that the Sheriff's 
order for her transfer was retaliation for circulating the email. 

• For Women's History Month in March 2024, Aenlle approved a post on the Office's 
Instagram with photos showcasing the Office's women of rank. However, when the 
photos were posted, they excluded the longest ranking female in the Office--- the sworn 
employee (#20) who had circulated the email. She subsequently learned from a Captain 
that it was Aenlle's decision not to include her photograph in the post. 

• On Thursday, September 12, 2024, the sworn employee (#20) was assigned by Assistant 
Sheriff Monaghan to ride in the motorcade detail for candidate Trump's visit to Woodside. 
The assignment was confirmed by another sworn employee (# 16) who provided her with 
the Secret Service plans for the detail. Later that day, her assignment was abruptly 
switched to providing security at the perimeter, a less prestigious assignment. She 
believes that the reassignment was continued retaliation by the Sheriff. The sworn 
employee was also advised to attend an Sam briefing the next morning at Woodside Town 
Hall. 

• That evening, at 8:52 pm, Undersheriff Perea called the sworn employee (#20) at her 
home and asked who had assigned her to the motorcade detail. He repeatedly questioned 
whether she intended to be at the 8 am briefing. Assistant Sheriff Monaghan was also on 
this call because he had been ordered by the Undersheriff to do so. The sworn employee 
found the Undersheriff's tone of voice to be "aggressive, accusatory, and condescending." 
She subsequently lodged a complaint against Undersheriff Perea with the County's 
Human Resources department. The sworn employee believes that her reassignment to the 
perimeter of the Trump detail and the harassing call from the Undersheriff were 
retaliation for her circulating the email. (Exhibit 31: Complaint of sworn employee 
(#20) 

• Sheriff Corpus was asked by federal security personnel to designate two people from her 
security detail to be photographed with presidential candidate Donald Trump on Friday, 
September 13, 2024. The Sheriff designated a Captain and a Deputy. The day after the 
event in Woodside, on Saturday, September 14, 2024, at10:45 a.m., then-Assistant Sheriff 
Ryan Monaghan received a call from a friend who was an FBI special agent in San 
Francisco, and who had been assigned to the Trump detail. 

The agent described the following interaction that he had with Aenlle at the event: The 
special agent had the names of the two individuals that Sheriff Corpus had selected for the 
photo-ops. He was approached by Aenlle who said, "I'm here to take the photo for the 
Sheriff. I'm the Chief of Staff." The agent told Aenlle that he wasn't on the list and that 

-46-

PERB Received
11/27/24 15:55 PM



the Sheriff had already selected the two people for the photos and gave Aenlle the names. 
Aenlle then said, "Who? A deputy getting a photo over me?!" The agent told Monaghan 
that Aenlle was "one of the most arrogant pricks I've ever seen." He called Aenlle an 
"arrogant asshole" and said that Aenlle was "poor representation of your Office." 
Because Aenlle "made a scene," the special agent reluctant) acceded to Aenlle's demand 
and allowed him to be photographed instead of Deputy (Exhibit 32: Photo of 
Aenlle with Donald Trump) 

• As noted in Allegation 3(d), a sworn lieutenant employee (#18) and a civilian employee 
(#15) interviewed three candidates for the Professional Standards Bureau, they selected 
Candidate #3 as best qualified for the position. However, they were informed by 
Undersheriff Perea that it couldn't be Candidate #3 and that it had to be another 
candidate. Candidate #3 had previously failed Aenlle in the Field Training Program. In 
the presence of the sworn employee (# 18) and Sheriff Corpus, Aenlle said, "We're going 
to move him [Candidate #3]." 

• According to a civilian employee (#1), Aenlle and Sheriff Corpus are obsessed with 
loyalty. Aenlle, on several occasions, told the civilian employee the names of employees 
whom he disliked and hated, telling her that they were disloyal and "fuck them." The 
civilian employee said nothing because she was fearful of Aenlle. 

• In May 2024, the Sheriff's Office relocated to the new administration building in 
Redwood City. A civilian employee (#6) was involved in the move-in on a Friday. At 
4:30 pm Aenlle, who had not been there all day, came in and asked if all of his personal 
"stuff' had been hung on the wall (pictures, his mirror, etc.). The civilian employee was 
extremely tired after having stacked 30 bins. Aenlle ordered her to look through all of the 
bins for a hammer to hang his items. She did so because she feared Aenlle. It was not 
until6 pm before she was able to leave. Aenlle did not hang his personal items; instead, 
he directed two Captains to do it for him. 

In March 2024, there was a training at a conference in Vacaville that 9-10 employees of 
the Sheriff's Office attended, including, a civilian employee (#6). During a break, the 
civilian employee bought coffee from Starbucks for the team and placed the drinks on a 
table in an empty room. Aenlle walked in and bumped the table with his backpack, 
spilling all of the coffee on the floor and on his clothing. Aenlle did not apologize. Aenlle 
grabbed some paper towels and tossed them at the civilian employee, saying, "Here you 
go, [name of the civilian employee (#6)]." Aenlle then walked to the bathroom to wipe 
the coffee that had splashed on his clothing. The civilian employee cleaned up the coffee, 
fearing that if she said anything to Aenlle, he would retaliate. 

Four to five times, Aenlle told a civilian employee (#6), "There's a rat in this office. I'm 
gonna' find out who it is." 

• In early 2023, before the move to the new administration building, a sworn employee 
(#23), walked on to the 3rd floor of the Hall of Justice where he saw Aenlle and Sheriff 
Corpus standing in front of the Sheriff's door. Aenlle glanced at him then turned his back. 
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Aenlle repeated this conduct and turned his back when the sworn employee passed him 
upon leaving the floor. 

• Several interviewees stated that Aenlle raises his voice and becomes angry when sworn 
and civilian employees do not agree with him. Almost to a person, female civilian 
employee interviewees reported being intimidated by Aenlle. 

• In December 2023 there was a toy wrapping event in Redwood City. Then-Undersheriff 
Hsiung was there, along with Sheriff Corpus and Aenlle who was in uniform. At one 
point, Sheriff Corpus said to Hsiung, "[Name of a sworn employee (#19)] didn't say hi to 
me. He wouldn't have done that to Bolanos." 

• The next day, Sheriff Corpus ordered Hsiung to write up the sworn employee (#19) for 
misconduct. Hsiung asked her, "What's the policy violation?" to which the Sheriff 
responded, "I don't know." Hsiung said that he told the sworn employee what the Sheriff 
had directed him to do, whereupon the sworn employee said, "You've got to be kidding 
me. 

• On April 17, 2024, Hsiung attended a public event at which several sworn employees 
were texting one another using Evertel, an app for secure law enforcement messaging. 
One of the texts read, "[Name of sworn employee (# 19)] took a screenshot of this chat." 
The chat was critical of Aenlle's and the Sheriff's relationship. Thereafter, Sheriff Corpus 
said to Hsiung, "I want [Name of sworn employee (#19)] written up." Once again, 
Hsiung asked her, "What's the policy?" Sheriff Corpus told Hsiung, "Make one up or add 
a policy." 

Captain _~ had nearly 20 years with the Sheriff's Office. She documented 
interactions of retaliation against her by Sheriff Corpus and by individuals under the 
direction of Sheriff Corpus after she gave notice in June 2024 that she was leaving her 
position with the Sheriff's office for employment with another law enforcement agency. 
She had been serving as Captain at the Half Moon Bay Substation. (Exhibit 33: Cpt. 
_ chronology of retaliation) 

Among the acts of retaliation documented in Captain_ chronology that occurred 
while she was still employed at the Sheriff's Office are (1) deleting her NextDoor 
goodbye post to the Half Moon Bay/Coastside community, (2) revoking her access to 
NextDoor, (3) revoking her access to Evertel (a secure law enforcement communications 
system to share critical information), (4) locking her out of her email account, (5) 
denying her access to the Sheriff's Office website, (6) locking her out of her Half Moon 
Bay Substation, (7) prohibiting her from using any social media, (8) prohibiting her from 
sending emails, and (9) requiring a monitor to be present when she removed her personal 
belongings. 

• County Executive Calla spoke to Sheriff Corpus and suggested that she reconsider 
locking out Captain Sheriff Corpus told Callagy that she would reverse her 
decision to lock out Captain- However, Sheriff Corpus did not change her order, 
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with the result that Captain- was improperly denied access to her office. Then-
Undersheriff Hsiung texted Sheriff Corpus, advising against the lock out of Captain 
- (Exhibit 34: Cpt.- lock out text messages) 
On August 13, 2024, Aenlle summoned a civilian employee, (#15) and told her, "The 
County is investigating me. I believe the County Executive is targeting me so he can 
remove me and weaken the Sheriff's stance. She didn't get here alone. I helped her get 
elected. I own the third largest parcel in San Mateo County. It's worth $60 million. The 
County Executive has tagged a bunch of buildings on my properties as a way of messing 
with me." 

A few weeks ago, a civilian employee (#15) was directed by Aenlle to request that all 
Captains donate $500 gift baskets to the upcoming SAL fundraiser. She relayed the 
message to each Captain, being sure to state that the request was from Aenlle, adding, 
"I'm just the messenger." A sworn employee (#18) a Captain, and former Assistant 
Sheriff Monaghan believe that the request is inappropriate and that donating is a test of 
loyalty to the Sheriff and Aenlle. When two Captains subsequently declined to make the 
$500 donations, the civilian employee (#15) heard Aenlle say, "Hmmm. . . that's very 
telling. It's disappointing." Sheriff Corpus asked the civilian employee, "Is it true that 
[names of two captains] refused to give a gift basket? When the civilian employee said, 
"Yes," Sheriff Corpus responded, "After everything I've done for them." 

In August or early September 2024, sworn employee (#24), was requested to donate a 
$500 basket for a SAL fundraiser. A civilian employee (#15) made the request and told 
the sworn employee that she was making the request "on behalf of Victor." He could see 
that the civilian employee was uncomfortable making the request. The sworn employee 
felt like this request was an inappropriate and an unethical "pay to play," and a loyalty 
test. He told the civilian employee, "Victor has my number. He can ask me." He then told 
the civilian employee that he "respectfully declined to donate." 

• The first week of September 2024, at 9:30 am, Undersheriff Perea, Aenlle and the 
Captains were in a briefing meeting in the Sheriff's conference room. When Aenlle and 
the Undersheriff arrived, they sat next to each other. The Undersheriff said, "These 
briefings are high level, and succinct. It's 9:34 and this meeting will be over at 10 a.m." 
While the Undersheriff did most of the talking, Aenlle stared at the sworn employee (#24) 
and said, "Thank you to those of you who donated." The sworn employee stared back at 
Aenlle. The sworn employee felt that retaliation was coming because he declined to 
donate the $500. 

• The sworn employee (#24) attended the DSS/OSS press conference in September 2024. 
He had emailed a request to Assistant Sheriff Monaghan for one-hour vacation time, a 
request that Monaghan approved. At the press conference, the sworn employee wore a 
"cover coat" that covered his badges and patches because he did not want anyone to think 
that he was there while on duty. At the press conference, he saw a Deputy milling about 
in the rear while talking on his cellphone. The sworn employee believed that the Deputy, 
favored by Sheriff Corpus, was identifying for Sheriff Corpus and/or Aenlle employees 
who were in attendance so that they could retaliate against the employees. 
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The day after the press conference, the sworn employee (#24) learned that two Internal 
Affairs file numbers were pulled for an investigation into two Captains. The names of the 
Captains were not attached. The sworn employee found this to be unusual because the 
names of the subject officers are typically attached to Internal Affairs investigations. The 
sworn employee (#24) is a Captain. He and another Captain (# 19) were the only Captains 
who attended the press conference. The sworn employee knew that that the other Captain 
had also taken vacation time and was wearing a cover coat. The sworn employee (#24) 
believes that Sheriff Corpus and Aenlle are gearing up to demote or fire him and the other 
Captain in retaliation for their attendance at the press conference and for refusing to 
donate $500 baskets for the SAL fundraiser. 

The next morning, there was aswearing-in ceremony in Millbrae. When the sworn 
employee (#24) and his administrative assistant (#3) walked to the entrance of the 
building, Sheriff Corpus was seated in her car, talking on her phone. The sworn employee 
was in uniform. He learned later that the Sheriff uttered a profanity at his administrative 
assistant for not saying "Hi" to the Sheriff. Inside, he saw Aenlle and said "Hi" to him. 
Aenlle shook his hand by grabbing it tightly and shaking it back and forth, as if to say, "I 
see you!" Aenlle was not in uniform and was wearing a suit. The sworn employee did not 
notice if Aenlle was wearing a firearm or a badge. 

When the sworn employee was seated, Undersheriff Perea walked up to him, stood very 
close so that Perea's crotch was in close proximity to the sworn employee's face. 
Undersheriff Perea looked down at the sworn employee and said, "Hello, Captain." The 
sworn employee, who is 6'4" tall, slowly stood up and shook the Undersheriff's hand. 
The two were nose to nose as the sworn employee said, "Hello, Undersheriff." The 
sworn employee believes that Undersheriff Perea was trying to intimidate him. 

• After the ceremony, there was a debrief meeting about the Millbrae Arts and Wine 
Festival. The Millbrae City Manager was present. The City Manager told the sworn 
employee (#24) that he had received a call from Sheriff Corpus about a "meeting," 
referring to the press conference that the sworn employee attended the day before. The 
sworn employee felt that the Sheriff was laying the groundwork to retaliate against him. 

On Thursday, September 19, 2024, the sworn employee (#24) attended a 10 a.m. press 
conference convened by Sheriff Corpus at which Aenlle was present. The announcement 
of the press conference was not office-wide; however, the sworn employee had heard 
about it and arrived at 9:45 a.m. The sworn employee approached Sheriff Corpus who 
immediately turned her back on him. He then shook hands with Aenlle. He subsequently 
said "Hello" to the Sheriff. A short time later, Sheriff Corpus asked to speak with the 
sworn employee. She told him, "You don't need to stay. You can go." The sworn 
employee said "Okay" and left. The press conference was an outdoor public event. 

• On Friday, September 20, 2024, the day after Assistant Sheriff Monaghan was fired by 
Sheriff Corpus, Monaghan spoke with the sworn employee (#24) telling him, "Hey, last 
week I spoke to [name of civilian employee (#33)] who said that she heard that the City 
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Manager [of Millbrae] was upset with the sworn employee attending the press 
conference." Thereafter, the sworn employee called the City Manager and told him what 
he had been told by Monaghan. The City Manager was livid and said, "If Victor messes 
with you, I will form a new Millbrae Police Department and hire you as the police chief." 
The sworn employee feels that Sheriff Corpus and Aenlle are defaming him and harming 
his reputation, as well as retaliating against him. 

A few weeks ago, a civilian employee (# 15) associated with Human Resources, noticed a 
man whom she did not recognize sitting in a nearby office. She asked him who he was 
and was told that this was his first day as a new hire in the Professional Standards 
Bureau. He told her that he was an extra-help deputy from the San Francisco Police 
Department. His hiring was not announced to the civilian employee or to her team. The 
deputy had an access card and an ID card. Despite there being an empty office at the end 
of the hall, he was seated outside her door. The civilian employee had no idea what the 
extra-help deputy's role is in the PSB since he had no desk and no assigned duties. The 
civilian employee was concerned because she is obligated to give the deputy full access 
to everything on the Professional Standards Bureau. The civilian employee subsequently 
learned that the deputy is a good friend of Undersheriff Perea. The civilian employee felt 
intimidated having an unfamiliar sworn staff member parked outside of her door. 

• Ryan Monaghan was an Assistant Sheriff and a member of the Sheriff's Executive Team. 
He has 30 years of law enforcement experience, with 26 of those years at San Mateo 
Police Department. He also served as a Police Chief. Monaghan directly reported to the 
Undersheriff. Monaghan documented interactions of retaliation and intimidation by 
Sheriff Corpus, Aenlle, Undersheriff Perea and by other individuals under the direction of 
Sheriff Corpus. (Exhibit 35: Monaghan's chronology of retaliation) 

• Among the acts of retaliation and intimidation by Sheriff Corpus and her Executive Team 
documented in Monaghan's chronology are (1) repeated criticism of him by Sheriff 
Corpus and Aenlle about the handling of a civilian employee's (# 1) complaint against 
Aenlle, (2) belittling him, (3) badmouthing him to civilian employees and to sworn 
employees, (4) accusing him of sharing "private" information with the County Executive, 
(5) being treated as Aenlle's subordinate, (6) excluding him from Executive Team 
meetings, (7) excluding him from meetings involving his subordinates, (8) excluding him 
from Internal Affairs investigations over which he was responsible, (9) receiving a bizarre 
"haters" video from Sheriff Corpus' personal Instagram account (Exhibit 36: Sheriff 
Corpus Instagram "haters" post to Monaghan), and (10) questioning by Sheriff 
Corpus and Aenlle about his speaking with this investigator. 

• On Tuesday, September 17, 2024, Monaghan attended a city council meeting in Half 
Moon Bay. Present at the meeting were Aenlle, Sheriff Corpus and Undersheriff Perea. 
After the meeting, in the parking lot, Aenlle, in the presence of Undersheriff Perea, asked 
Monaghan if he had spoken to this investigator. Monaghan responded, "Yes." Aenlle 
asked, "When were you going to let us know?" Monaghan told Aenlle that it should have 
been understood that he, Monaghan, would cooperate with the investigation. 
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• On Wednesday, September 18, 2024, at 9:45 am, Monaghan was at the Millbrae 
Recreation Center to attend a Sheriff's Office ceremony at which Sheriff Corpus was 
present. Monaghan told the Sheriff that Aenlle had asked him if he had spoken to the 
investigator and told her that it was inappropriate for Aenlle to have asked him. Sheriff 
Corpus disagreed and said that Aenlle had been hearing things and was just asking a 
question. Sheriff Corpus referred to the investigation as a "witch hunt." 

Two days later, on Friday, September 20, 2024, after directing her civilian employees to 
go home early, Sheriff Corpus called Monaghan into her office and fired him. 
Undersheriff Perea was present. Sheriff Corpus told Monaghan that she no longer trusted 
him because "people" said that he wasn't loyal. Monaghan was not given an opportunity 
to resign. Instead, he was escorted to his office by Undersheriff Perea who took 
possession of Monaghan's firearm, badge and ID card. Monaghan was walked out of the 
Administration Building by Undersheriff Perea. Monaghan believes that Sheriff Corpus 
fired him in retaliation for cooperating with the investigation and for standing up to 
Aenlle. 

Aenlle's Response to Allegation #4: 
This investigator: "Have you ever attempted to change the resignation of a sworn officer to a 
firing of that officer?" 

Aenlle: "No." 

This investigator: "And I'll be specific. I'm talking about Chris Hsiung. Did he resign, or did 
he -- was he fired?" 

Aenlle: "My understanding is — my understanding is that he resigned. What Chris told me is, 
`I beat her to the punch by two -- you know, by a couple hours,' or something like that. I did 
not ask. I didn't inquire about the sheriff. It was not my business. She -- she can fire and hire 
whoever she wants. It was not my role. I learned from that from --from -- from Chris 
Hsiung." 

This investigator: "So you never said to anybody, `He was fired.' It's not 'resigned.' He was 
fired"? 

Aenlle: "No." (Aenlle Transcript at pg. 89) 

This investigator: "Have you asked anyone, sworn or civilian, in the office if they have been 
questioned by me?" 

Aenlle: "Yes." 
This investigator: "And can you tell me who you asked?" 

Aenlle: "Former Assistant Sheriff Monaghan." 

This investigator: "Anyone else?" 
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Aenlle: "No, not that I can think of." 

This investigator: "And why did you ask him why —" 

Aenlle: "It was in passing. I was actually kind of glad. We were having a short talk -- a small 
talk with the undersheriff, non-confrontational. I said, `Hey, [Ryan], have you -- have you --
have you talked to her?' And he's like, `Yeah, I have.' I'm like, `Whoa. Wow. Great.' And 
then I went to the bathroom. That was it. I didn't ask, `What did you tell her? I didn't ask, 
`What was it about?' Zero. I didn't ask any further questions at all whatsoever. I was kind of 
glad to hear that somebody on my team that had seen what I've done and not done here at 
least had a chance to speak to you." 

This investigator: "In that conversation with then Assistant Sheriff Monaghan, did you say to 
him, `Why didn't you tell us?"' 

Aenlle: "No. I said, `I thought you would tell me.' And he goes, `No. I thought it was 
implied.' I'm like, `Oh, okay.' That was it." 

This Investigator: . . . "So the reason you asked him was why?" 

Aenlle: Curiosity, ma'am. There was a lot of rumors in the office. There have been a lot of 
rumors for quite some time now, and, you know, I'm sure the rumors got blown up, and --
and it was more of a curiosity than anything else. There was no malice behind it. I wasn't 
upset. It was -- it was literally a couple words, and I kept going about my business. No big 
deal. I was kind of glad that he got interviewed by you." 

This investigator: "So it was curiosity, not about retaliation?" 

Aenlle: "Oh, ma'am, absolutely not. . . I -- I -- I just want to make that 
clear. Absolutely not. . . And -- and my demeanor was very calm, and I really just -- I -- I was 
-- actually, inside I was actually kind of glad. I'm like, `Okay. Good. At least she talked to 
you.' Because the information that was coming back to me, ma'am, to be honest, is that you 
were only talking to the people that you were instructed to talk to; that there was other people 
that reached out to you, captains and manager and people to -- that wanted to be interviewed 
and -- and share their experience with me, and they never got a call back. • And -- and that's 
some of the rumors that were taking place." 
This investigator: "Got it. When you had the conversation with Ryan Monaghan." 

Aenlle: "Yes." 

This investigator: "was -- was the sheriff there during that conversation?" 

Aenlle: "The undersheriff was there, ma'am." 

This investigator: "But the sheriff was not?" 
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Aenlle: "No. Not at all." 

This investigator: "Did you -- did you tell the sheriff later that you had asked Ryan and what 
Ryan said, he had talked to me? Did you tell her that?" 

Aenlle: "Yeah. I think in a conversation with the undersheriff and sheriff, I said, `Oh.' I 
mentioned Ryan. `He got interviewed.' It was like, `Oh, okay. Cool.' That was it. It was not a 
big discussion. It was not -- actually, I take it back. I think it was Ryan that told her, and then 
she kind of mentioned that Ryan mentioned it to her. I said, `Yeah, he was. "' (Aenlle 
Transcript pgs. 89-93) 

This investigator: "A subject that's, you know, not one of your favorites, but can we talk for 
just a bit about [Name of civilian employee (#1)] please?" 

Aenlle: "Yes, please. Absolutely. . . And, Judge Cordell, I'm open to talk whatever it is you 
want to talk about. There's nothing I'm hiding, and -- and I really do want to clear my name." 

This Investigator: "[Name of civilian employee # 1 ]. Has she -- after an interaction with you, 
she filed a complaint with HR. She's no longer there at the Sheriff s Office. Her complaint is 
that you, without any evidence at all, accused her of posting criticism, bad stuff, about the 
sheriff, posting online, and -- and that your doing this was really retaliation because she was 
leaving, and you didn't really want her to be leaving the position. Can you talk to me about 
that, your -- your --your side of this." 

Aenlle: "I would love to, ma'am. That never happened. And -- and just to back up, [Name of 
civilian employee #1] is a wonderful person. I -- she was probably one of the best admin 
assistants that I had while here. I consider her a friend. Over the top. I can't give her enough. 
I don't know who put her up to this or why she did this because this is completely false, and 
I'll share with you why. In my computer, I have a folder saved with 1,000 emails that I was 
going to make available to you of how wonderful of a boss and how incredible I've been with 
her. A thousand emails. On my phone, I also wanted to share with you -- let me back up and 
— and tell you. 
"I was in my office. I think it was like the last day she was going to be there, and -- and she 
came in. I'm like, `Hey, [Name of civilian employee (#1)] check out this email — this text.' It 
was that lady from -- from one of the organizations that said, `Hey, it's a good thing that, you 
know, your assistant is leaving because she's talking pretty -- pretty bad about you and the 
sheriff.' And I'm like, `What?' And literally my text says, `No, not [Name of civilian 
employee #1]. Impossible.' It's in my phone. 

"So she came in. I'm like, `Hey, I just want to make you aware that whoever these silly 
people are that are posting things online, like the comments on the article, they're -- they're 
making it sound like you.' But I told this lady, `No way. Not [Name of civilian employee 
(# 1)]. I don't believe it for one second.' That was it. That was it. And like -- and she made a 
comment like, `God, people are horrible, Victor. I'm like, `Yeah, I know.' And then she left 
my office, and then she went to her office or whatever. 
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"A short time later, I stopped by her office because I wanted her to mentor one of the intern -
- interns to cover until Igot afull-time person, and I had another chat with her. I sat on the 
chair. And then at that time, I could see that she was -- had a little bit of watery eyes, and she 
was crying. I'm like, ` [Name of civilian employee (# 1)], don't -- don't worry about it. I -- I --
just -- just don't even -- don't even think twice about it. People are like that. I — not for a 
moment did I even think it was you.' 

"And then she just -- she goes, `I know, Victor, but it's hard.' And -- and I left there. She was 
crying a little bit. [Name of civilian employee (#1)] tends to -- just to put things in con- -- in 
context, [Name of civilian employee (# 1)]'s a wonderful person, but she does run a little bit 
high on anxiety. For example, when the sheriff was -- was doing a `Shop with a Cop,' [Name 
of civilian employee # 1 ] was in charge of the decorations for the building with one of our 
other admins here. And when the sheriff went by to visit it and she looked at it, she goes, 
`Oh, no. It's -- I - I really' -- she didn't like it. She wanted more decorations. [Name of 
civilian employee (#1)] went into the bathroom and -- and started crying. And I was later told 
by the other admin that she didn't eat or sleep for three days because of that. So she's a little 
bit sensitive; right? 

"So I -- I left her office. Everything was fine. I came in my office, and then I hear that she's 
not doing well and she's crying or whatever. Former Assistant Sheriff Monaghan apparently 
went to go see her, which I don't know why he would do that, but he went to go see her. And 
then he came by my office literally after that, and he said, `Hey, Victor, [Name of civilian 
employee (# 1)] is really upset,' whatever, `but I told her j ust to come and talk to you.' That's 
directly from Sheriff — Assistant Sheriff Monaghan. `But I told her to come talk to you.' 

"So if -- if -- if the allegations that I berated her and I screamed and whatever were true, why 
would he ask her to come and talk to me? It's impossible. So she did come back to my office 
and talked to me, and -- and she was upset. And I'm like, `[Name of civilian employee (# 1)], 
I never thought about it again. I wish you didn't take this so hard.' I'm really sorry, but you 
don't have any issues with me. I never believed it. So I want to read to you, Judge Cordell, --
two -- two of the texts that I saved on my phone. 

". . . So on March, 2021, at 2- -- at 12:51 — so after the alleged incident in her office -- sorry. 
I take it back. April 3rd at 1:44 PM. That was her last day there. After the incident in her 
office or whatever -- this is closer to the afternoon right before she was leaving because she 
got off at 3:00 or 2:00 or whatever it was. She says, `Are you in your office?' And I said, 
`Yes, I'm here. You want to --I heard you want to stop by.' And she said, `Yeah. It's okay. I 
just needed to calm down a little bit. I don't know why that person would say those things. I 
just needed to re- --reiterate that those are total lies, and I don't appreciate her saying them.' 
And I said, ` [Name of civilian employee (# 1)], forget it. Stop by. Come see me,' or whatever 
I said. 

"I went back on my -- on my texts, and Ifound -- there's many of them, but one specifically 
is two weeks before is when she had to give me her -- her two weeks' notice. And she said, 
`I'm sorry I had to email that letter. I was going to give it to you in our meeting yesterday. I 
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know there's lots to discuss, and I will do whatever possible to make this perfect -- make this 
the perfect transition for you,' exclamation mark. And I said, `I understand.' And then she 
texted, `You've always been kind to me. I will never forget that.' I would be more than happy 
to share those texts with you." 

This investigator: "So anything else you want to add about [Name of civilian employee 
(#1)]?" 

Aenlle: "Nothing. I think she's wonderful. I'm -- I'm really surprised that she did this. I don't 
know what -- what the motive is behind it. I've never had anything bad with her. I care 
deeply about her. I thought she was great, and I really enjoyed my time with her, honestly. It 
was -- I was very saddened to — to really see this because it -- I've never been mean to her. I 
never raised my voice. I never accused her of -- of -- that it was her. Not at all whatsoever. I 
only made her aware of it just because I know that she's sensitive and if she learned that from 
somebody else or somebody said to her, I knew it was going affect her. So I wanted to give 
her the heads-up. But at no time did I accuse her of anything, ma'am." 

This investigator: "So that was really --the last question I want to ask about that incident is 
that you got a text, and you knew —there was no merit to it." 

Aenlle: "Because she's my friend. I wanted to share it with her. That's -- that's -- that's the 
only reason why. Because she was going to find out anyways because, you know -- ma'am, 
the Sheriffs Office is -- is a tunnel, I mean, of rumors and everything else. Once something is 
found out, it literally takes seconds to fly through the entire office, whether it's good or bad, 
ma'am." (Aenlle Transcript pgs. 93-101) 

This investigator: "Have you ever been involved in changing assignments of sworn personnel 
as retaliation?" 

Aenlle: "I have never retaliated in any form of anybody in -- in the office at all. Ma'am, I --
and just to put that in context, I know what it feels like, ma'am. When --when I supported the 
sheriff and initially came out, the information that I was going to be helping her with the 
campaign, I was kicked out of the range staff after nine years of -- of working for free, and I 
was one of the top trainers. I'm aPOST-certified trainer. I was kicked out of there. And --
and -- and the sheriff at that time told -- told the sergeant, `He needs to be shut down.' If 
that's not retaliation, I don't know. So I know what -- I know what it feels like, and -- and 
that's not the kind of person I am, which a lot of people here -- they've done a lot of bad 
things. Neither the sheriff or myself at any given point have retaliated against anybody. 
They've actually been promoted. One of the things I admire about the sheriff the most is -- is 
that she separates, and she's very good to people." (Aenlle Transcript at pgs. 102-103) 

This investigator: "Have you ever gained access to and then searched electronic device of a 
sworn personnel?" 
Aenlle: "No. And Idon't -- and to be clear, can you -- are we talking about -what are we 
talking about here?" 
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This investigator: "I'm talking about either a phone or a laptop." 

Aenlle: "No." 

This investigator: "Have you ever gained access to and searched the electronic device of a 
sworn personnel after the person left the Sheriffs Office?" 

Aenlle: "I was instructed to collect the things and by the undersheriff to go ahead and have 
ISD process it so we can wipe it and reassign the equipment. . . But I did not search any 
devices at all whatsoever." 

This investigator: "So when you said "ISD," what is that? " 

Aenlle: "It's -- it's the County's official IT department. It handles all our stuff. . . 
It's a process. I go through my IT department. I am the director, the DSU of the IT 
department. So I give them the equipment, just like we've done in the past, and they do what 
they need to do, and then they get cleared, and they get reissued." 

This investigator: "Have you ever given a directive not for an -- for a phone and a laptop 
from an officer -- from a sworn personnel who has left -- have 
you ever given a directive to anyone to say, `Give me' -- you. That is you, Mr. Aenlle — `the 
phone and the laptop'?" 

Aenlle: "No, ma'am." 

This investigator: ". . .Specifically, have you ever requested that the phone and the laptop of 
Chris Hsiung, who was the undersheriff who left -- have you ever directed that you be given 
his two -- those two devices?" 

Aenlle: "No, not to my recollection. Not -- not at all." 

This investigator: "Have you ever looked into Chris Hsiung's cell phone after he left?" 

Aenlle: "Not that I can recall. There's nothing I would look in there for (unintelligible)." 

This investigator: "Have you ever inquired about a conversation that Chris Hsiung, the 
former undersheriff, had with the Chief of East Palo Alto Police Department?" 

Aenlle: "Oh, absolutely. I had a conversation with Chris Hsiung." 

This investigator: "And can you please tell me about that." 

Aenlle: "`Chris, I heard that you're saying not so nice things about me; that you're claiming 
that you left the Sheriff s Office because of me.' And he basically told me, `No, Victor. 
That's not true. I didn't leave because of you. "' 

~~~ 
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This investigator: "Either he called you or you called him. I don't know." 

Aenlle: "I called him." 

This investigator: "All right. And did you — did you call him and ask him about speaking 
with the Police Chief in East Palo Alto?" 

Aenlle: "He already knew. I just called him and said, `I understand that you're not saying 
nice things about me.' We had a nice talk. He understood. He agreed. He said, `Hey, this is 
not between us. We don't have to say that.' He -- he was upset that he thought I was saying 
something about him. And we cleared -- cleared it up, and that was it. . . But, yes, I called 
him and had a conversation with him." 

This investigator: "Did you know that he was meeting with the police chief of East Palo 
Alto?" 

Aenlle: "Yes. I -- I knew he was meeting -- that he had met with him." 

This investigator: "How did you know that?" 

Aenlle: "I don't recall how I learned that. . . I don't recall. . . Some -- one of the people in — in 
East Palo Alto." 

This investigator: "I'm sorry. I didn't understand." 

Aenlle: "It could have been one -- one of the employees in East Palo Alto." 

This investigator: "Who did what?" 

Aenlle: "That mentioned that to me; that somebody was not talking very nicely about me." 

This investigator: "Okay. And so your purpose in -- in calling Chris was -- was what?" 

Aenlle: "Have a conversation with him, just clear it up, see if he really had a problem with 
me, see if there was anything I could do. Because it's not — I didn't -- Chris and I didn't have a 
relationship like that. I'd work -- we had our differences, but as people, we got along just 
fine." 

This investigator: "Okay. But he had left; right? He had left your office." 

Aenlle: "Yes, he had left. He was no longer an employee, yeah." 

This investigator: "Have -- do you know whether or not Sheriff Corpus called the Police 
Chief of East Palo Alto?" 
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Aenlle: "Ma'am, I'm not aware of what calls the sheriff made or didn't make. I know -- I 
know that they're friends, but I don't know how much they talk or so forth." (Aenlle 
Transcript at pgs. 80-85) 
Findings: 

On the eve of a civilian employee's departure from the Office at her farewell party, Aenlle 
felt it important to tell her about a rumor about her that even he didn't believe. His explanation 
for doing so was, "Because she's my friend. I wanted to share it with her. . . Because she was 
going to find out anyways[.]" This investigator does not find this explanation to be credible. 

The civilian employee's belief that Aenlle did this to retaliate against her for leaving her job 
as his "eyes and ears" makes far more sense. Then, after she filed a complaint against Aenlle and 
had left the Sheriff's Office, he denigrated her to a sworn employee and at one point, said that he 
wanted to "smash her face in." The civilian employee, when recounting the events to this 
investigator was clear and cogent. This investigator's subsequent conversation with the civilian 
employee's supervisor, the Redwood City Police Chief, confirmed the civilian employee's 
competence, stability, and honesty. This investigator finds that Aenlle is not credible and that he 
did, in fact, retaliate against the civilian employee by making an accusation about her that he 
knew to be false. 

When then-Assistant Sheriff Ryan Monaghan spoke with this investigator, he had the 
protected status of an "informant," under San Mateo County's Whistleblower Ordinance. 

Aenlle explained that when he asked Monaghan if he had spoken with this investigator, his 
inquiry was motivated by "curiosity," and that the inquiry was "in passing," that "there was no 
malice behind it," and that he "was actually kind of glad. . . I was kind of glad that he got 
interviewed by you." However, the timing of Monaghan's firing suggests otherwise. 

On September 17, 2024, Monaghan told Aenlle and Undersheriff Perea that he had spoken 
with this investigator. On September 18, 2024, Monaghan informed Sheriff Corpus that he had 
spoken with this investigator. Two days later, on September 20, 204, Sheriff Corpus fired 
Monaghan in the presence of Undersheriff Perea. 

The County's Whistleblower ordinance prohibits adverse action against an employee who 
engages in protected conduct. As well, the Sheriff's Office Policy 1029.3 prohibits retaliation 
against any person "for participating in any investigation related to a complaint under this policy 
or any other policy" and engaging in "lawful or otherwise permitted behavior." The Sheriff's 
termination of Monaghan's employment was an adverse action. Monaghan's speaking with this 
investigator was the protected conduct of free speech. 

The history of Monaghan's mistreatment by Aenlle and Sheriff Corpus as described in his 
detailed chronology, and the events that transpired between September 17th and September 20tH 

that culminated in his firing, lead to the inescapable conclusion that when Sheriff Corpus' 
terminated Monaghan's employment was retaliation. 

The retaliation by Sheriff Corpus against Captain- could not be clearer. The Sheriff 
acknowledged to County Executive Callagy that she had ordered Captain- locked out of her 
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office at a time when the captain was still employed by the Sheriff's Office. The text message 
exchange between Sheriff Corpus and then-Undersheriff Hsiung confirm this. And after tellin 
Callagy that she would reverse her lock-out order, Sheriff Corpus did not do so. Captain 
detailed chronology of the retaliatory conduct directed a ainst her by Sheriff Corpus is credible. 
It is clear that Sheriff Corpus retaliated against Captain in violation of San Mateo County 
Ordinance 2.14.090, County EEO Policy, Section II-E, and Policy Manual, and Policy 1029 of 
the Sheriff's Office Policy Manual. 

The alleged retaliation against then-Undersheriff Chris Hsiung took the forms of (1) Sheriff 
Corpus denying Hsiung the opportunity to say goodbye to his colleagues, (2) Aenlle taking 
control of and accessing Hsiung's cellphone, (3) interrogating Hsiung and Chief Jeff Liu about 
their private conversations after Hsiung had left his employment with the Sheriff's Office, and 
(4) Aenlle's effort to change Hsiung's resignation to a termination of his employment. 

Aenlle couldn't recall if he looked into Hsiung's cellphone; and he couldn't recall how he 
learned of Hsiung's private meeting with Chief Jeff Liu. Neither Hsiung nor Chief Liu told 
Aenlle about their meeting. Therefore, it is reasonable to conclude that Aenlle knew about the 
meeting because he accessed Hsiung's cellphone and/or laptop and saw the scheduled meeting. 

Aenlle gave this reason for contacting Hsiung: "Have a conversation with him, just that he 
clear it up, see if he really had a problem with me, see if there was anything I could do. Because 
it's not — I didn't -- Chris and I didn't have a relationship like that. I'd work -- we had our 
differences, but as people, we got along just fine." Nothing could be further from the truth. 
Hsiung made it clear to this investigator that he did not get along with Aenlle and that he 
complained to Sheriff Corpus about Aenlle's disruptive conduct. 

Aenlle's and the Sheriff's inquiries about a former employee's private affairs are the 
behaviors of individuals who cannot abide being criticized and who have no compunctions about 
confronting those critical of them, within or outside of the Sheriff's Office and no matter how 
inappropriate. The only reasonable explanation for this kind of conduct is intimidation and 
retaliation. 

In addition to the incidents summarized above, Aenlle, Sheriff Corpus and her Executive 
Team retaliated against and/or intimidated employees with a crushing handshake, hard stares at 
employees, loyalty tests in the form of SAL donations, back turning on disfavored employees, 
spying on former employees, omitting from a Women's History post showcasing photos of the 
Office's sworn females, the longest ranking female, and demeaning female civilian employees. 

This investigator finds that the complainants/interviewees' allegations of retaliation and 
intimidation are credible, and that many, if not most of Aenlle's responses to these allegations are 
not credible. This investigator finds that Aenlle and/or Sheriff Corpus engaged in retaliation 
against Ryan Monaghan, Chris Hsiung, Captain- Sworn Employee (#20), Sworn Employee 
(#8), Sworn Employee (#5), Sworn Employee (#18), Civilian Employee (#3), Civilian Employee 
(# 1), Civilian Employee (#6), Sworn Employee (#24), and Civilian Employee (# 15). 

Allegation #4 is SUSTAINED. 
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5. Allegation #5: Aenlle has outside employment that has not been approved. 

The Board of Supervisors of San Mateo County enacted Section 2.75.020 of the San Mateo 
County Ordinance Code that requires each Department Head formulate rules relating to 
incompatible activities and outside employment. (https://www.smcgov.or~lhr/regulations-
~ovenlin -incompatible-activities-and-outside-employment-adopted-board-supervisors) 

As well, the Sheriff's Office Policy 1022 (at pgs. 676-680) sets forth rules that apply to its 
employees who engage in "any outside employment," regardless of the hours devoted to that 
employment. The policy mandates that all employees undergo an approval process before they 
can engage in outside employment: 

"1022.1 PURPOSE AND SCOPE 
In order to avoid actual or perceived conflicts of interest for employees engaging in outside 
employment, all employees shall obtain written approval from the Sheriff prior to en,ga~in~ 
in anv outside employment. Approval of outside employment shall be at the discretion of the 
Sheriff in accordance with the provisions of this policy. 

"1022.1.1 DEFINITIONS 
Outside Employment - Any employee who receives wages, compensation or other 
consideration of value from another employer, organization or individual not affiliated 
directly with this Office for services, products) or benefits rendered. For purposes of this 
section, the definition of outside employment includes those employees who are self-
employed and not affiliated directly with this Office for services, products) or benefits 
rendered. 

"1022.2 OBTAINING APPROVAL 
No Sheriffs Office emplo ~e y enga e,~ in any outside employment without first obtaining 
prior written a~uroval of the Sheriff. Failure to obtain prior written approval for outside 
employment or engaging in outside employment prohibited by this policy may lead to 
disciplinary action. (Emphasis added.) 

"In order to obtain approval for outside employment, the employee must complete the 
Sheriff s Office "Application for Permission to Engage in Off-Dut~plovment" and the 
County of San Mateo Human Resources' "Incompatible Activities Form" which shall be 
submitted to the employee's immediate supervisor. The applications will then be forwarded 
through the chain of command to the Su~,port Services Division Assistant Sheriff and then 
presented to the Sheriff for consideration. (Emphasis added.) 

"If approved, the employee will be provided with a copy of the approved application. Unless 
otherwise indicated in writing on the approved application, an approved application will be 
valid through the end of the calendar year in which the application is approved. AnY 
employee seeking to renew their approval to work shall submit a new "Application for 
Permission to Engage in Off- Duty Employment" and "Incompatible Activities Form" in a 
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timely manner." (Emphasis added.) 
(htt~s://www.smcsheriff.com/sites/default/files/resources files/SMCSO-Lexipol-Po1ic~ 
Manual-7.9.2024.pdf ) 

The complainants allege that Aenlle engages in outside employment that he has failed to 
disclose. 

Aenlle's Response to Allegation #5: 
This investigator: "Do you have any outside employment?" 

Aenlle: "No, ma'am. I -- my real estate business, I pretty much stopped doing it. I'm still 
licensed. But as of 2023, my involvement with the Sheriff sOffice -- it demanded too much 
of my time. I am no longer practicing real estate. As far as my PPO, my private security 
company, I have also, as of 2023, when I got involved with the Sheriff s Office, I've not 
engaged in -- in -- in those activities as well." 

This investigator: "Got it. So let's just -- I just want to nail it down, and this is important. 
When you say you stopped in 2023, can you tell me when in 2023?" 

Aenlle: "A few months -- a few months into it when I started. When my position -- I believe 
it was closer when my position got finalized." 

This investigator: "So -- and when was that? Because I forgot to ask you that when you said 
you converted the —" 

Aenlle: "It took a long time. I want to say somewhere in -- this is not a hundred percent — but 
somewhere around July, I believe. 

This investigator: "Of 2023?" 

Aenlle: "Yes, ma'am." 

This investigator: "So between January 2023, and July, did you have any outside 
employment?" 

Aenlle: Well, I've contracted maybe a few security details of close friends or of old clients. 
Real estate, I referred out." 

This investigator: "So when you say `referred out,' if you got someone who was interested in 
some real estate -- you would not -- you would not accept it and -- and just give it to someone 
else in your office —" 

Aenlle: "Yes, ma'am." 
This investigator: "And can you tell me when you were doing real estate, did you work for a 
company?" 
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Aenlle: "Yeah. Even though I'm a broker, I did -- I've always hung my license with Coldwell 
Banker." 

This investigator: "So you -- I'm sorry. And you are a broker, which is different from —" 

Aenlle: "Also a broker, ma'am." 

This investigator: "Right? That's different from being a real estate salesperson? • Is that . . ." 

Aenlle: "Yes, ma'am." 

This investigator: "Am I getting that right? Okay." 

Aenlle: "Yes." 

This investigator: "So you were with Coldwell Banker. And did you work out of any 
particular office? This is, again, before you began your executive director work or chief of 
staff work." 

Aenlle: "Yes. I was out of the San Mateo office, which -- which closed, and then everybody 
merged into San Carlos or Burlingame. I hung my license in San Carlos." 

This investigator: "San Carlos. Okay. Were you ever in -- work out of the Half Moon Bay 
office?" 

Aenlle: "I never worked there. My -- they could have transferred my license there to -- I 
think my manager was in both. My manager was in San Carlos and Half Moon Bay. In the 
past, I did do a lot of business there. So . . .But I've never actually done business out of San 
Carlos -- out of Half Moon Bay. I've never had an office there, a desk there, nothing like 
that." 

This investigator: "You used. the words `pretty much stopped doing the real estate.' I'm not 
sure what you mean by that. So -- so the question is, you know, did you have any outside 
employment? And, by the way, it's not a bad thing. I'm just asking. Did you have —" 

Aenlle: "No. I understand." 

This investigator: "also have employment when you were employed by either the Sheriffs 
Office or the County or had a contract with them? Doing business with the County or the 
Sheriff s Office, did you have any outside employment?" 

Aenlle: "Just to be clear, while I was waiting for my position to open --you know, ma'am, I 
have to be honest with you. Even back when we started the campaign, there was so much 
involvement and it took so much time that even -- even back then, I started referring business 
out and was not accepting. I can tell you that when I started even as a contractor here from 
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January 2023 --it was very, very minimal. And by the time I took my position, I'm basically 
doing the job of three people here. I stopped doing everything altogether." 

This investigator: "Did you go through any kind of an approval process in -- when you had 
the outside employment and when you were, at least January maybe until July, doing some 
outside work, employment?" 

Aenlle: "I think as a contractor, that was not a requirement. But the sheriff was aware, and --
it was approved." 

This investigator: "And when you say, `it was approved,' do you mean the sheriff gave her 
approval? Like, "It's okay. You can do it'?" 

Aenlle: "Yeah. Many people in the office have outside businesses and outside employment. I 
just -- we just have to make the sheriff aware." 

This investigator: "Uh-huh. And you said you did make her aware, and she was okay with 
ltd" 

Aenlle: "Again, she was okay with it, but I -- again, I was not really doing -- my business 
took so much time by that point." 

This investigator: "But she was aware, and the only way she could be aware is if you told 
her; right? And —" 

Aenlle: "That's correct." 

This investigator: "Yeah. And then she was — she gave her approval? I don't want to put 
words in your mouth. So I'm just -- I'm just trying to understand how you knew that it was 
okay with her. So either she did something in writing, or she told you. I don't know. Can you 
tell me that?" 

Aenlle: "Yes. She's aware, and I -- well, and I asked her. I said, `My business -- as you know, 
I'm moving away from it. There might be some — a couple last-minute deals or something 
that I have to finish, just so you're aware that I would do that. It would not be during the time 
of -- of my work responsibilities or interfere at all in any type of the work that I'm doing at 
the Sheriff s Office. It would be on my own time and possibly weekends. "' 

This investigator: "And when you had this conversation with her, that would have been at the 
beginning of 2023?" 

Aenlle: "At some point around 2023, yes. Prior to me accepting the—the full-time position. 
(Aenlle Transcript at pgs. 21-27) 

Findings: 
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Aenlle's LinkedIn page, under "Experience," states, "Broker Associate- Commercial and 
Residential/ Global Luxury Realtor, Coldwell Banker Commercial NRTColdwell Banker 
Commercial NRT/ 1990 - Present 34 vrs 9 mos 

• Certified Commercial Investment Member 
• Ranked among the top 2% of Coldwell Banker Nationwide 
• Recommend acquisition, lease disposition, improvement, property management, and other 
action consistent with the best interest clients Real Estate portfolios 
• Negotiate contracts with sellers and buyers of Real Estate holdings involving commercial 
and residential properties." (Emphasis added.) 
(https:%/www.linkedin.com/in/victor-aenlle-ph-d-916aa5266/?trk=public profile browsemap-

~r ) 

Aenlle's LinkedIn page includes his work as a private investigator: 
"Private Investigator/Aenlle Investigative and Protective Services 2018 - Present • 6 ~. rs 9 
mos/ Conduct investigations, criminal investigations, executive protection, and surveillance 
details." (https://www.linkedin.com/in/victor-aenlle-ph-d-
916aa5266/?trk=public profile browsemap-profile) 

Aenlle Investigative and Protective Services is listed on the Guard Guru website: 
https://~uard~uru.com/company/aenlle-protective-and-investigative-services-burlin~ame-
california-121257/ 

Aenlle did not list any outside employment in his profile that is posted on the Sheriff's Office 
website. (htt~s://www.smcsheriff.com/executive-director-of-administration-chief-of-staff-
victor-aenlle) According to civilian employee (#15), Aenlle has an active private 
investigator's license: #188650. 

Aenlle's image and profile as an associate real estate broker with Coldwell Banker is posted 
on the company's Half Moon Bay website: (htt_ps://www.coldwellbankerhomes.com/ca/half-
moon-bay/agent/victor-aenlle/aid 3152/ ) This investigator placed a phone call to the 
Coldwell Banker Half Moon Bay office on August 15, 2024, at 4:32 pm. It was answered by 
a woman who confirmed that Aenlle "doesn't work there as much as he used to but that yes, 
he is still here." She also provided Aenlle's direct phone number: -~_ 

In 2024, Aenlle told a civilian employee (#15) that he was out showing houses and that he 
was disappointed because he turned down an opportunity to buy commercial property in 
Pacifica. 

On his job application for the Executive Director position that had to have been submitted 
after July 6, 2023, the date that the job description for the position was published, Aenlle listed 
his outside employment as "Coldwell Banker 2/1990 — Present, Commercial NRT, San Mateo, 
California, Hours worked per week: 40." 

If, as it appears, Aenlle has had outside employment since 2023, when he began work as the 
Executive Director of Administration, he would have been obligated to complete the Sheriff's 
Office "Application for Permission to Engage in Off-Duty Employment," and the County of San 
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Mateo Human Resources' "Incompatible Activities Form," both of which had to be approved by 
the Undersheriff and Sheriff Corpus and filed with Human Resources. 

Chris Hsiung, the Undersheriff in 2023 through June 2024, told this investigator that he did 
not receive either of these applications from Aenlle for his approval. Further, a civilian employee 
(# 12) in the Human Resources Department, confirmed that these outside employment 
applications are maintained in the applicants' personnel files, and that neither of these 
applications are in Aenlle's personnel file. 

It is reasonable to conclude that Aenlle had and continues to have outside employment since 
2023 when he was hired as the Executive Director of Administration. As such, Aenlle failed to 
comply with the County's and the Policy Manual's requirements to engage in outside 
employment. 

Allegation #5 is SUSTAINED. 

6. Allegation #6: Aenlle had a conflict of interest when negotiating the lease for the 
Broadway Property: 

California Government Code Section 1126 prohibits any employee of a governmental agency 
from engaging "in any employment, activity, or enterprise for compensation which is 
inconsistent, incompatible, in conflict with, or inimical to his or her duties as a local agency 
officer or employee or with the duties, functions, or responsibilities of his or her appointing 
power or the agency by which he or she is employed. (https://casetext.com/statute/california-
codes/california-government-code/title- l -general/division-4-public-officers-and-
em~loyees/chapter- l -general/article-47-incompatible-activities/section-1126-generally ) 

As noted in the "Outside Employment" section above, the Sheriff's Office enacted Policy 
1022 to address actual or perceived conflicts of interest for employees engaging in outside 
employment. Section 1022.3 of that policy states, "Consistent with the provisions of Government 
Code Section 1126. . . the Sheriff's Office prohibits the employee's use of departmental time, 
facilities, equipment or supplies, the use of the Department bade, uniform, prestige or influence 
for private gain or advantage. (Emphasis added.) 

Several complainants alleged that Aenlle had a conflict of interest when he negotiated the 
lease for the Broadway Property. 

On September 1, 2023, the County secured a 10-year lease agreement for a building located 
at 686-690 Broadway Street in Redwood City ("Broadway Property") to house a Sheriff's Office 
Substation and childcare center. The new substation will replace the existing substation in North 
Fair Oaks, situated in the jurisdiction of the Sheriff's Office. The site for the new substation is 
not located in the Sheriff's Office jurisdiction. The property is owned by the DiNapoli Family 
LP, the lessor. (Exhibit 37: DiNapoli Lease Agreement) 

Complainants allege that Aenlle's involvement in negotiating the lease was improper because 
of his close ties to Coldwell Banker Real Estate who brokered the lease. 
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The terms of the lease provide that the County (Lessee), is to pay monthly rent of 
approximately $35,000. According to a civilian employee (#37) who works in the County's Real 
Estate Properties Department, the lease is a "triple-net lease" which means that in addition to the 
monthly rent, the County is obligated to pay all of the lessor's expenses such as property taxes, 
property insurance, and all maintenance. In this instance, the triple-net lease" added $9,000 to the 
monthly rent. According to the civilian employee, a "triple-net lease" greatly favors the landlord, 
to the detriment of the lessee. 

The civilian employee (#37) had been contacted by Aenlle who emailed her a flyer 
advertising the availability of the Broadway Property. He told her that the Sheriff was looking for 
a property where childcare could be provided for her employees and that he wanted a location in 
Redwood City. Thereafter, she contacted Bob McSweeney, awell-known Coldwell Banker 
commercial real estate broker in San Mateo County listed on the flyer, to let him know of the 
Sheriff's interest in the property. (Exhibit 38: Email and Flyer for Broadway Property) 
(Exhibit 39: Broadway Property Brochure) 

Three to four weeks later, Sheriff Corpus, Aenlle, McSweeney and the civilian employee 
went to view the Broadway Property. Aenlle said, "It's perfect; the location is great." He told the 
civilian employee to "Wrap it up. We want it." 

Subsequently, in a phone call to Aenlle, the civilian employee suggested that they negotiate a 
lower price with the owner. Aenlle dismissed it and told her that it wasn't a good move. One of 
the civilian employee's responsibilities is to negotiate leases to ensure that the best use is made 
of the taxpayers' money. However, in light of Aenlle's instance on moving forward, the civilian 
employee refrained from negotiating a lower price for the lease. 

The civilian employee did, however, negotiate other terms, such as for the duration of the 
lease. She was able to secure a 10-year lease, with two five-year extension options, for a total of 
20 years. The civilian employee said that she "pushed back hard" on provisions that the owner 
wanted, eventually securing terms more favorable to the County. 

In a June 15, 2023, email to Aenlle and Sheriff Corpus, the civilian employee attached a 
proposed Letter of Intent from Bob McSweeney on letterhead that prominently displayed 
"CBRE," initials, and also appeared directly under Mr. McSweeney's name. (Exhibit 40: 
CBRE Letter of Intent) In September 2023, the lease was signed off by all parties. Since that 
time, the Sheriff's Office has spent approximately $572,000 to lease the Broadway Property that 
continues to be vacant. 

The civilian employee stated that although the County is the signatory on the lease, all 
payments on the lease are the responsibility of the various departments or offices that occupy the 
premises. In this instance, payment of the monthly rent and triple-net expenses for the Broadway 
Property totaling approximately $44,000 must be paid from the Sheriff's Office budget. 

On pg. 4 of the lease agreement, "CBRE" is listed as the dual broker for the lease: "CBRE 
Bob McSweeney, Evan Chang & Matt Murray represents County and CBRE Bob McSweeney, 
Evan Chang & Matt Murray represents Landlord." As well, the owner of the property agreed to 
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pay CBRE a commission: "Landlord agrees to pay CBRE a leasing commission per the CBRE 
standard Commission Schedule upon execution of a formal Lease agreement." A Google search 
revealed that Bob McSweeney, Evan Chang & Matt Murray are Coldwell Banker employees. It 
is clear, then, that "CBRE" stands for Coldwell Banker Real Estate, and that, given the dual 
brokerage fees and the commission, this agreement was likely a lucrative one for Coldwell 
Banker. 

The civilian employee told this investigator that there are three Sheriff's Office leases over 
which Aenlle has asserted supervisory authority, the terms of which are as follows: 

(1) Fair Oaks Substation: $4,456.20 per month; expiration date is 6/ 1 /2026; 
(2) North Fair Oaks SAL site: $9,023.05 per month; amonth-to-month lease that can be 

terminated anytime without penalty; 
(3) Broadway Property: $35,000 per month plus $9,000 per month for the triple-net lease 

provision= $44,000 per month; 10-year lease plus 5 yr + 5 yr extension option; vacant 
since September 2023 

The Sheriff's Office payments on all of these leases total $57,456 per month. In 2023, the 
Sheriff's Office paid nearly $700,000 for these leased properties. In 2024, the Sheriff's Office 
has paid more than $500,000 for the leases. (Exhibit 41: Lease Summary) 

Aenlle's Response to Allegation #6: 
This investigator: "Is your involvement in these real estate 
transactions -- is that a part in your -- let me go back. Is there a job description for your 
position as chief of staff and executive director? Is there a job description that exists 
somewhere?" 

Aenlle: "Yeah. Part of that job — there is a job description. It's quite lengthy but also is in 
projects at the direction of the sheriff. Since -- I mean, why not use the talent that you have 
and the expertise to make sure that everything looks good? That's it. . . If you look at some of 
my correspondence with the real estate attorney, you can see that my recommendations on 
the lease or things that I brought forth had a lot of value that was over- --overlooked." 

This investigator: "So your involvement in the real estate transactions is at the behest of the 
sheriff —" 

Aenlle: "Correct." (Aenlle Transcript at pgs. 45-46) 

Aenlle: "My involvement is it was just the Sheriffs Office needed to grow. The substation in 
North Fair Oaks was subpar. She had been looking for a property for a long time, and one of 
her sergeants that works in the area sent her a flyer and said, `What about this?' So she 
showed it to me, and I said, `Yeah. Let's -- let's investigate.' And we moved it over to the 
Real Property Services department for him to — to look into it." 

This investigator: "Okay. And -- and was that the extent of your involvement?" 
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Aenlle: "I mean, I reviewed their — some of their leases, and I helped with information to 
help. But, yes, pretty much that was it. That's the involvement." 
This investigator: "So do you have -- did you -- the lease is with the DiNapoli Family LP. 
Did you have any -- did you assist at all in getting -- getting that lease?" 

Aenlle: "Not at all, ma'am. That was Real Property Services. I do not know the owners. I do 
not know the agents. I've never been there and met the agent with Real Property Services 
with me. Zero." 

This investigator: "Got it. So you don't -- you had nothing to do with getting -- getting the --
locating this property; right?" 

Aenlle: "The property was actually located by Lilian Tashiro. She's a sergeant, and she --- set 
the fire to the sheriff." 

This investigator: "Got it. And you had nothing to do with contacting the lessor -- that would 
be the DiNapoli family --getting -- had anything to do with them at all?" 

Aenlle: "The first time that I heard that name is -- is right here with you today." 

This investigator: "Got it. And do you -- did you have anything to do with brokering the 
lease? Because there -- there — the lease was brokered by a real estate company. Did you have 
anything to do with that?" 

Aenlle: "Absolutely not, ma'am. Absolutely not. That lease was --- was negotiated and 
brokered through the County. . . I'm not here to steal from anybody or do any shitty deals, 
believe me. It's—it's—that's not me." 

This investigator: ". . . So my question -- and, again, just bear with me on this -- is do you 
know -- and bear with me a second. There were three individuals who were the brokers for 
this lease, and they are people who work for Coldwell Banker. "So my question to you is did 
you know that Coldwell Banker was the broker for this lease?" 

Aenlle: "Ma'am, I don't think that is correct. I don't remember Coldwell Banker being there. I 
thought it was Wakefield or something or -- so the answer to your question is, "No." • Yeah." 

This investigator: ". . . Do you know if Coldwell Banker brokered that lease for the -- the --
the building for the substation? Do you know whether or not they did?" 

Aenlle: "No, I do not. I thought it was Wakefield or something like that. I met the guy once 
or -- or twice there when he opened up the building for all of us when we were there. But I --
off the top of my head, I don't think he was Coldwell Banker." 

This investigator: "Okay. And do you -- do you --so you're not -- but you don't know who the 
broker is?" 
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Aenlle: "I don't recall the broker. I want to say Wakefield, maybe, but I really do not. I didn't 
know -- I didn't know the agents before. I never met them before. I've never done business 
with them before. Coldwell Banker residential is big in our area. Coldwell Banker 
Commercial is not. And I don't recall Coldwell Banker Commercial handling that, per my 
recollection. . . So in commercial, the way it works is like you have one main guy, and then 
all those additional names are just -- like just got out of college kind of guys. They're just 
there to kind of assist. I don't remember -- I can kind of see his face. I really don't remember 
his name, but I can tell you that the County has done business with him before on other 
buildings and other leases." 

This investigator: "And the `him' — . . .The `him' you're talking about is not someone 
connected with -- with Coldwell Banker?" 

Aenlle: "No, no." 

This investigator: ". . . I found the three names that I just want to run by you and -- and ask 
you if these names ring a bell. These were the names that Ibelieve -- and I could be wrong on 
this -- but were part of brokering the — the lease in Redwood City for the substation and the 
child care center. • So I'm just going to --- see if you -- if you know these names. The first 
name is Bob McSweeney. Does that ring a bell with you at all?" 

Aenlle: "It is. That's the guy that --that I met there." 

This investigator: "And when you say you met there, you met at the building when you did a 
~, 

Aenlle: "At the building—" 

This investigator: "-- walk-through?" 

Aenlle: "At the building with —" 

This investigator: "Yes." 

Aenlle: "Real Property itself with Caroline Shaker, yes." 

This investigator: "Got it. And did you know Mr. McSweeney before that walk-through?" 

Aenlle: I've never met Mr. McSweeney before in my life before that day. I've never done any 
transaction with him, never met him." 

This investigator: "Okay. The next name is Evan Chang. Does that ring a bell?" 

Aenlle: "No. Not at all." 

This investigator: "And the next one is Matt Murray. Does that ring a bell?" 
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Aenlle: "No." (Aenlle Transcript at pgs. 33-39; 47-48) 

Findings: 
(1) Aenlle is an associate broker with Coldwell Banker Real Estate, (2) Aenlle initiated and 

played a major role in securing the Broadway lease, (3) Sheriff Corpus participated in the 
negotiations and approved the lease, and (4) Coldwell Banker Real Estate brokered the lease 
agreement, earning dual brokers' fees. 

Aenlle has denied knowing that the broker for the lease was Coldwell Banker. However, his 
words and at least one document emailed to him cast doubt on his denial. At one point, Aenlle 
told this investigator, "[C]early, I've been around the business world and in real estate for 30 
years. I know contracts. I know leases." (Aenlle Transcript at pg. 29) It is reasonable to believe 
that Aenlle would have, at a minimum, heard of Bob McSweeney's extensive commercial real 
estate transactions with the County. 

More compelling is the fact that the initials "CBRE" appear prominently at the top of the 
Letter of Intent (LOI) that was emailed to Aenlle; the initials also appear directly beneath Bob 
McSweeney's name on that document. It stretches credulity to believe that Aenlle, a longtime 
associate real estate broker with Coldwell Banker did not know that "CBRE" is the acronym for 
Coldwell Banker Real Estate. As well, Aenlle stated that when he viewed the Broadway location 
with Sheriff Corpus, the Coldwell Banker broker who represented the owner, Bob McSweeney, 
was there to show the property. Once again, it is difficult to believe that Aenlle had no idea that 
Mr. McSweeney represented Coldwell Banker in the Broadway lease negotiations. 

At the very least, Aenlle's involvement in the lease negotiations for the Broadway Property 
created a perception of a conflict of interest because of his long-standing association with 
Coldwell Banker. At most, if he financially benefitted from the transaction, his involvement 
would constitute an actual conflict of interest. In either instance, Aenlle appears to have violated 
Government Code 1126 and the Sheriff's Office Policy 1022 by not disclosing his employment 
with Coldwell Banker. 

Finally, if Sheriff Corpus knew or should have known of Aenlle's connection to Coldwell 
Banker, she would have been obligated to remove Aenlle from participating in the negotiations 
for the property to avoid violating Government Code 1126 and Policy 1022. 

Allegation #6 is SUSTAINED. 

7. Allegation #7: Aenlle did not follow the proper protocol for the selection of a 
construction contractor for the Broadway Property. 

San Mateo County Administrative Memorandum B-21 prescribes the requirements regarding 
contracts for construction and public works: (https://elr-smcgov.org/selection-of=construction-
contractors/) "A public construction project as defined by the Public Contract Code, includes 
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construction, reconstruction, erection, alteration, renovation, improvement, demolitions, and 
repair work, painting or repainting." 

For construction contracts valued at $100,001 and greater, "DPW [Department of Public 
Works] or County Manager's Office Capital Projects (CMOCP) staff must manage these projects 
regardless if the facility is maintained by DPW. These projects will go through a formal bid 
process and must be approved by the Board of Supervisors and comply with other applicable 
sections of the Public Contract Code." (Administrative Memorandum B-21, Section III). 

Complainants allege that Aenlle did not follow the County's procedures for the construction 
contract to renovate the Broadway Property. 

A civilian employee (#14) facilitates the County's contracts and ensures compliance with 
procurement policies. She said that there are strict rules for public construction projects, 
that must include properly executed Requests For Proposals ("RFP"). After the 
Broadway Property lease was signed, according to the civilian employee, Aenlle rushed 
the construction/renovation process for the property, so that there is insufficient time to 
properly execute the RFP. The civilian employee told Aenlle that more time was needed. 
In response, Aenlle said that he didn't care. 

There was a Zoom meeting about the RFP for the Broadway Property attended by the 
civilian employee (#14), another civilian employee (#15), a sworn employee (#18), and 
one other civilian employee. Aenlle ran the meeting. At one point, a civilian employee 
said to Aenlle, "We will get crap if we rush [the RFP]." Aenlle cut him off, raised his 
voice and said, "I don't need a lesson in county policy!" 

The civilian employee (#14) understood that RFPs with a value of $500,000 or more 
must be reviewed by County Counsel and so advised Aenlle. In response, Aenlle 
instructed the civilian employee to use an estimated value of $450,000. The civilian 
employee believes that Aenlle set this value in order to bypass County Counsel review. 
The civilian employee believes that the estimated value of the construction contract for 
the Broadway Property is considerably higher than Aenlle's estimated value for the 
renovations. 

The civilian employee stated that the RFP was subsequently cancelled, and the process 
re-started. The civilian employee believes that it was Aenlle's rush to process the RFP 
and his failure to heed staff's advice that resulted in cancellation of the RFP. 

Aenlle's Response to Allegation #7: 
Aenlle: "When it came down to County Counsel approval, they found that a small statute that 
had to do with notice or something like that was not followed. When we looked into it, that 
statute was -- it was an oversight. It was not listed anywhere in any documents in the county 
or in the process itself or any of the documents in the process of RFP. 

"We also learned that we had switched over to a new system, NEOGOV, for all county RFP 
processes, and we learned that even though you check the box just like a city planning, you 
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know, building process works when we check the box, documents go to certain departments 
for approval. Even though our box is being checked, it never notified those documents, one 
being legal counsel. 

"So they kind of learned about this RFP process and -- you know, at the tail end, and they 
were not comfortable that that statute, which was small in nature but nevertheless was a 
statute, was overlooked. We brought it to the County Executive's attention and the attorneys, 
and they recommended we basically redo the entire process through a QRF design-build 
process, and they also recommended that we hire a project manager." (Aenlle Transcript at 
pgs. 51-52) 

Findings: 
According to Aenlle, the cancellation of the RFP was because of his staff's "oversight." The 

civilian employees stated that it was Aenlle's refusal to listen to their advice that caused the RFP 
to be cancelled. A civilian employee's (# 14) responsibility is to facilitate County contracts and 
ensure compliance with County rules. Her position requires her to be well-versed in the County's 
compliance rules. Aenlle's does not have a background in the County's compliance procedures 
and does not appear to be interested in acquiring that information. Therefore, it is reasonable to 
find that the civilian employee's explanation is credible. 

Allegation #7 is SUSTAINED. 

8. Allegation #8: Aenlle does not follow the County's procurement policies: 

The County has established rules for soliciting, selecting and developing agreements with 
providers of good and services. (See Administrative Memorandum, Number B-1, issued May 9, 
2022.) Those rules require that "all procurements should adhere to the County's Procurement 
Ethics Policy" and emphasize that "competitive procurement is the Coun ~'s preferred method of 
procurement." (At pg. 1) (Emphasis added.) 

The County's Procurement Ethics Policy addresses procurement activities: 
"Public employees are stewards of public funds and must ensure that expenditures of public 
funds, such as through the procurement and contracting process, occur in an ethical and 
responsible manner. . . Solicitations for procurement should be conducted in a fair, open, 
consistent and transparent manner. Information regarding the manner in which goods and 
services are procured should be available to all parties at the same time. Once the solicitation 
process has been completed, the information about the solicitation should be available to the 
public." (https://www.smc  ~ov.or ~/ceo/procurement-ethics) 

Complainants allege that Aenlle did not follow the County's procurement rules for service 
contracts. 

• A civilian employee (# 14) facilitates County contracts and ensures compliance with 
contracting rules. According to her, the normal process is for the requestor to complete a 
contract form that is submitted to her. However, she said that Aenlle is reluctant to put his 
requests in writing. She noted that several times, Aenlle bypassed her review and, instead, 
executed contracts on his own. As a consequence, on at least five occasions, the civilian 
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employee received invoices from the Sheriff's Office that the County was not authorized 
to pay because Aenlle had not followed the proper procedures. 

According to a civilian employee (#14), in 2023, Sheriff Corpus verbally agreed to a 
service contract with a business to provide food for Corrections. Civilian employee (# 14) 
prepared the contract and sent it to the Sheriff for her approval. Sheriff Corpus 
subsequently refused to sign the contract even though the contractor had begun working. 
Aenlle told the civilian employee, "That guy's a crook," referring to the contractor. 
Aenlle refused to allow the contractor to continue working. The contractor became upset 
and told the civilian employee, "I started working. How do I get compensated?" The 
matter was eventually resolved with a financial settlement paid by the County to the 
contractor. 

A civilian employee (#14) said that Aenlle, on his own, and without submitting the proper 
paperwork to the civilian employee, entered into a contract with a woman to write grants 
for the Sheriff's Office. The civilian employee knew nothing about the woman, and yet 
was forced to grant the woman access to the County's grant data. It quickly became clear 
to the civilian employee that the woman did not know what she was doing. Subsequently, 
the civilian employee's supervisor ordered the woman's access to be blocked. The 
woman's contract was eventually cancelled. 

Aenlle's Response to Allegation #8: 
This investigator: "Two more just on service contracts. I don't have a lot of 

detail, and if you don't recall, that's fine. But I'm curious if you recall a service contract with a 
vendor to provide food at the jails that eventually fell through. Does that ring a bell with you at 
all? That would have been in 2023." 

Aenlle: "Yeah, very slightly. Again, I was not part of that. So I have very limited information 
available. But I was not part of initiating that contract or anything like that." 

This investigator: "Right. Did you ever; though, say -- accuse the contractor of being a 
crook?" 

Aenlle: "No." 

This investigator: "Do you recall -- let me put it this way: Do you recall getting any 
information that might have caused you to believe that that contractor should not have a 
contract?" 

Aenlle: "I —" 

This investigator: "Again, if you don't remember —" 

Aenlle: "I can't speak to that." 
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This investigator: "That's fine. And when you say you can't speak to it, does that mean you 
don't remember it or you just don't want to talk about it?" 

Aenlle: "No, no, no. It's not that I don't want to talk about it. I really don't remember that —" 

This investigator: "Okay." 

Aenlle: "what you're asking me. And that -- that contract was not initiated by me." 

This investigator: "But you had nothing to do --you didn't get involved in it at all 
subsequently?" 

Aenlle: "At some point, with the advice of legal counsel, I got involved." 

This investigator: "Talk to me about that." 

Aenlle: "Just to make sure that the separation was proper and was done accordingly." 

This investigator: "Okay. And when you say `legal counsel,' can you recall who" 

Aenlle: "David Silberman." 

This investigator: "David Silberman?" 

Aenlle: "Yes." 

This investigator: "Okay. All right." So you reached out to him, or he reached out to you?" 

Aenlle: "I don't recall who reached out to whom." 

This investigator: "[D]id you recall entering into a contract with a woman that you brought in 
to write grants — do grant writing for the Sheriff s Office?" 

Aenlle: "Yes, ma'am." 

This investigator: "Can you talk to me about that and what happened and your involvement 
in it." 

Aenlle: "We were looking for opportunities to increase the revenue for the office, and we felt 
that there was a lot of potential grants available, and we had nothing set up in the office. The 
only contract that we had set up was with a lobbyist in Washington, D.C., from the prior 
administration, and basically he was just taking money and not providing any results. 

"Out of four or five years of paying him a very large amount of money, he only materialized 
with one grant that, again, we were not able to correctly use. So I looked for opportunities at 
the direction of the sheriff. `Let's see if we can get some people that can -- can really go after 
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this -- the grant so we can supplement the department and get -- get more training or -- or 
whatever else the department needs.' It didn't -- it didn't work. I thought she was good, but 
nothing ever came of it. She never secured anything." 

This investigator: "Right. How was she even brought into it? I guess that's really what I'm 
asking now. Who brought her in, and who did the contract?" 

Aenlle: "Word -- word of mouth. We — we asked some recommendations, you know, some 
people that are using. She was out of Las Vegas, and she came highly recommended. I don't 
recall the -- the actual details, but I initiated that contract." 

This investigator: "Got it." 

Aenlle: "Like I —" 

This investigator: "And then what —" 

Aenlle: "Like I've done many, just at the direction of the office." 

This investigator: "So when you say "the office," you mean the sheriff'?" 

Aenlle: "Yes." 

This investigator: "Again, I'm not trying to put words in your mouth, but Iwant -- I just want 
to be —" 

Aenlle: "The sheriff, the undersheriff. I have -- I have -- I report directly to the undersheriff. 

This investigator: "Right. But I think your job description says you can also -- you report to 
the undersheriff and to the sheriff." 

Aenlle: "Absolutely, ma'am. We all do." 

This investigator: "Okay. I've got you." 

Aenlle: "So let me -- let me make one thing clear. They contract with the -- with that specific 
person -- actually, I -- ma'am, can we go back for one second?" 

This investigator: "Absolutely. Absolutely." 

Aenlle: "I want to make sure that I'm giving you the right information and it's not getting 
mixed up because there's been two contracts with grant writers with a woman. So I want to 
make sure that I'm speaking to what you're asking me of." 

This investigator: "Yeah. The one I'm asking about is the one that got canceled." 
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Aenlle: "None of them got canceled, but I'm only going to go with the one in Vegas, yeah. So 
the contract stopped monetarily. She was only going to get paid if she got -- if she got -- it 
was a commission based, if she actually was able to secure grants for us. That's it." 

This investigator: "Got it. Is there a -- is there a process or protocol for contracting with --
either for services or whatever? Do you have to follow certain procedures or what? Can you 
explain to me, like, how that works." 

Aenlle: "Yeah. It -- it depends, ma'am. If -- if we're going for a vendor or something like that 
,~ 

This investigator: "Yes." 

Aenlle: "-- we follow an RFP process. If it has to do for -- you know, something for the 
sheriff s -- for the Sheriff sOffice -- for example, a personnel that has an expertise that's 
needed in the office that we don't have the -- the upper staff or we need an expertise, no. The 
sheriff has the ability to -- to hire that person —" 

This investigator: "So you —" 

Aenlle: "under a separate contract." 

This investigator: "Got it. So when we're talking about the vendor for the food that was going 
to be for the jails and that got --and you had legal counsel advise you about that one, was that 
a contract, or was that a -- did that have to go through an RFP, or how did that have to -- how 
did that work?" 

Aenlle: "Ma'am, I just want you to know that that contract never went through. We were 
never in contract with that person. And just so you know, we were never in contract with that 
person." 

This investigator: "Do you know if the sheriff approved it verbally, and then it was 
subsequently then -- do you know anything about that? Again, I don't want to put words in 
your mouth. I'm just trying to —" 

Aenlle: "And I don't want to speak for the sheriff. But I can tell you that how she is, she 
would not have said -- approved anything verbally like that I know I'm not speaking --This is 
just from my -- from my point of view." (Aenlle Transcript at pgs. 54-61) 

Findings: 
When Aenlle was asked by this investigator to describe the County's process for securing 

service contracts, he said, "It -- it depends, ma'am. If -- if we're going for a vendor or something 
like that we follow an RFP process. If it has to do for -- you know, something for the sheriff s --
for the Sheriff sOffice -- for example, a personnel that has an expertise that's needed in the office 
that we don't have the -- the upper staff or we need an expertise, no. The sheriff has the ability to 
-- to hire that person under a separate contract." Aenlle did not even mention the rules that are 
clearly delineated in the County's Administrative Memorandum. It is clear that Aenlle is not 
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familiar with the County's procurement rules for soliciting and selecting providers of services, 
and that he has no interest in learning them. 

Allegation #8 is SUSTAINED. 

9. Allegation #9: Sheriff Corpus and Aenlle improperly issued Concealed Carry 
Weapon permits. 

California Penal Code sections 26150 and 26155 provide that a Sheriff of a county or the 
Chief or other head of municipal police department of any city, or city and county, shall issue or 
renew a license to carry a pistol, revolver, or other firearm capable of being concealed upon the 
person (Concealed Carry Weapon license). 

Effective January 1st, 2024, Senate Bi112 requires that the firearms training course for initial 
CCW applications be a minimum of 16 hours and for CCW renewal applications be a minimum 
of 8 hours - Penal Code 26165. 

The California Department of Justice Bureau of Firearms lists the categories of individuals 
who are prohibited from receiving CCW permits. 
(https://oa~a.Gov/system/files/media/Firearms-Prohibited-Cate~ories.pdf} 

Complainants alleged that Sheriff Corpus and Aenlle improperly issued concealed carry 
weapon ("CCW") permits to Aenlle's son and to a Sergeant who had been terminated from the 
Sheriff's Office for egregious misconduct. 

• A sworn employee (#30) stated that after the election of Sheriff Corpus, he was in charge 
of reviewing requests for CCW permits. He "cleaned up" the CCW procedures that had 
been in effect under the Bolanos administration and explained the new procedures to 
Aenlle. In March or Apri12023, Aenlle or the Sheriff removed the sworn employee (#30) 
from operating the CCW program and hired a retired sworn employee, who had been the 
range master under Bolanos, as his replacement. The retired sworn employee is an "extra-
help" senior management analyst, whose pay is an additional cost for the Sheriff's Office, 
as opposed to the sworn employee (#30), a salaried, full-time peace officer who operated 
the CCW program as part of his official duties. The sworn employee (#30) believes that 
his replacement follows Aenlle's orders, such that Aenlle has control of the CCWs. 

• According to an anonymous sworn employee, Sheriff Co us with the assistance of 
Aenlle, "possibly" issued a CCW permit to Sergeant ~ who had been 
terminated from the Sheriff's Office for several "egregious" violations and should not 
have been issued the permit. The anonymous sworn employee also complained that 
Aenlle issued a CCW permit to his own son. 

Aenlle's Response to Allegation #9: 
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This investigator: "Have you ever been involved in or assisted in giving a concealed carry 
ermit to a terminated sheriff s sergeant whose name is - — and I'll spell the last name --

Aenlle: "I oversee the CCW permit.- was an applicant here. He did not have anything 
in his background. Per law, they would -- would not permit him to have a CCW." 

This investigator: "Okay." 

Aenlle: "He was treated like any other members of -- of the community. There's a lot of 
members that I think they should be denied, and I struggle with that every day. But the way 
that the current laws are, we have very limited reasons to deny somebody a CCW in today's 
environment. - met every qualification. He was not afforded anything special and -- and 
qualified to get his permit. I personally did not approve it. I'm part of the chain that makes 
sure that — that everything's followed and corrections done, and the final decision is made by 
the sheriff." 

This investigator: "So it was the sheriff who had the final say with that particular permit?" 

Aenlle: "Every permit, it gets -- it gets approved by the sheriff. It doesn't matter —" 

This investigator: "Did you —" 

Aenlle: "-- who it is." 

This investigator: "Sure. Did you recommend that it be approved?" 

Aenlle: "I -- I rec- -- I don't recommend or not. I move them up the chain. So once -- once I 
see it in my level and make sure that everything's been uploaded, that everything's been done, 
that the psych- -- psychological testing has been done, that all the guns have been run, I 
check for facts; that it doesn't have any qualifying factors that has to be dismissed almost 
like, you know, arrest or, you know, something major in their record. I make sure the DOJ is 
cleared. Then I move it on to the sheriff, and she makes all the decisions on every single 
CCW." 

This investigator: "So if something had been wrong, you -- and you saw it, you could have 
flagged it then; right? That you would do?" 

Aenlle: "Anything that I see that's wrong that --And let me -- let me -- let me correct 
"wrong." That -- that -- that is outside within the -- the legal limits of issuing a CCW, yes, I 
flag and make sure that it's -- it's looked at further and evaluated. Sometimes I'll pull in legal 
counsel for advice. We've done that many times. Sometimes I'll call a unit meeting with all 
the background investigators to -- to -- and the — the lieutenant to review those, and that's part 
of the process." 

This investigator: "Got it. Did you approve a CCW permit for your son?" 
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Aenlle: "I wasn't even an employee." 

This investigator: "Is the answer —" 

Aenlle: "My son —" 

This investigator: "Go ahead. Go right ahead." 

Aenlle: "The answer is, "No." I could not have approved that. My son applied just like 
anybody else, went through the process like anybody else, met the law, met all the 
requirements, and that permit was not approved by me. I was not employed in the Sheriff s 
Office." (Aenlle Transcript at pgs. 116-119) 

Findings: 
Aenlle oversees the CCW permit program; and as he noted, final approval for the issuance of 

all CCW ermits rests solely with Sheriff Corpus. Aenlle acknowledged that he reviewed former 
Sgt. permit request and did not flag it as being problematic. Only those individuals who 
fall within the prohibited categories designated by California Department of Justice Bureau of 
Firearms prohibited categories, can be denied CCW permits. Those categories include certain 
criminal convictions and mental health adjudications. That _ may have been fired by the 
Sheriff's Office for egregious conduct would not, alone, be sufficient reason to deny him a CCW 
permit. Aenlle stated that when his son was issued a CCW permit, he was not employed by the 
Sheriff's Office. 

Allegation #9 is UNFOUNDED. 

10. Allegation #10: Aenlle has improperly removed social media posts criticizing Aenlle 
and Sheriff Corpus. 

The Sheriff's Office maintains an Instagram account: 
https://www. insta~ram.com/sincsheriff/?hl=en 
The account has nearly 12,000 followers and more than 1,500 posts. Its purposes appear to be 

to support its personnel and to keep the public informed about the work of the Office. The 
Sheriff's Office Instagram account also provides a forum for public comment. As such, 
comments posted to the account are speech protected by the First Amendment, even those 
comments that are critical of the Office. 

As the U.S. Supreme Court has explained, "[i]f there is a bedrock principle underlying the 
First Amendment, it is that the government may not prohibit the expression of an idea simply 
because society finds the idea itself offensive or disagreeable." (Texas v .Iohnson, 491 U.S. 
3971989); hops://supYeme~i~stia.com/cases/federal/z~s/491/397/#tab-opiy~io~~-1958036 
However, hate speech and threatening speech may be regulated by government. 

An anonymous complainant alleged that several of his comments on the San Mateo County 
Sheriff's Office Instagram page that were critical of the Sheriff and Aenlle were removed and 
that on March 19, 2024, he was banned from posting comments. 
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• The complainant stated that in the comments section, he was "critical of Sheriff Corpus 
and her Boyfriend Mr. Aenlle. I have pointed out that she is having an affair with Aenlle 
and that she uses county funds to go away on "work trips" with Mr. Aenlle" and that 
"Aenlle uses the funds Corpus pays him to rebate back to Sheriff Corpus." 

Further, the complainant stated that Aenlle paid for first class airline upgrades, bought the 
Sheriff $12,000 earrings from Tiffany, expensive shoes and clothing worth tens of 
thousands of dollars, "in exchange for her hiring him for a job she made up." The 
complainant stated that all of these comments were deleted by the Sheriff's Office. 

According to the complainant, on March 19th, 2024, after the Sheriff's Office Instagram 
account posted a photo of Sheriff Corpus and Aenlle, the complainant posted the 
comment, "Does she go to ANY event without her boyfriend?" A few hours later, the 
complainant was blocked from posting comments on the San Mateo County Sheriff's 
Office Instagram page. 

Aenlle's Response to Allegation #10: 
This investigator: "Have you ever directed that any social media posts such as Instagram, for 
example, be blocked or taken down? And, again, this is in connection with the Sheriff s 
Office." 

Aenlle: "Yeah, yeah. I'm sure there was --there was some discussions. I -- I -- I never ran the 
social media before. It was Chris Hsiung, and there were some voices made because it met 
certain requirements, but we don't make a habit of that." 

This investigator: "But have you ever done that? Have you ever directed it be done?" 

Aenlle: "I -- what I directed to be done --and I think it was once, and I think it was discussed 
with legal counsel -- is a nature that was -- that met the requirements to be at least removed 
or blocked for -- for some reason. But I can tell you that I was not the only one part of that 
decision. That was -- that was — Chris Hsiung was involved in that." 

This investigator: "Okay." 

Aenlle: No, ma'am, we don't make a habit of doing that. I think was a -- a one case. In one of 
them, somebody threatened his life. Something like that. Or it was -- it was just one of those 
weird things." 

This investigator: "But if there were comments --have there been negative comments online 
about the sheriff or about you, the Sheriff s Office? Have you been a part of directing that 
negative comments -- I'm not talking about threats -- be blocked or removed?" 

Aenlle: "I think there was one that crossed the line that was talking about the sheriff s kids, 
ma'am, if you're speaking to that, and Chris Hsiung was involved in that, and I was involved, 
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and it was a decision to -- to block that person. And I believe that was brought up to legal 
counsel as well." (Aenlle Transcript at pgs. 120-122) 

Findings: 
While the complainant's comments were disagreeable to Aenlle and Sheriff Corpus, they 

were neither hateful nor threatening. Therefore, the deletion of the complainant's comments and 
blocking the complainant's access to the account by someone in the Sheriff's Office likely 
violated the complainant's First Amendment right of free speech. 

Aenlle has denied directing the removal from the Office's Instagram account of any critical 
comments or blocking any individuals from posting on the account. He did state that the Office 
removed alife-threatening comment and another comment that was abusive of the Sheriff's 
children, actions that were likely appropriate under the First Amendment. 

While this investigator has no reason to doubt that the complainant's comments were deleted 
and that the complainant was blocked from accessing the Office's Instagram account, there is 
insufficient evidence to establish that Aenlle was directly responsible for deleting the 
complainant's comments and blocking the complainant from the account. 

Allegation #10 is NOT SUSTAINED 

11. Allegation #11: Aenlle, Sheriff Corpus and her Executive Team improperly possess 
suppressed rifles. 

Note: This allegation arose afte~~ Aenlle s interview with this investigator: 
Penal Code section 33410 makes it a felony to illegally possess a silencer or 

suppressor. Penal Code section 33415 (b) exempts "regular, salaried, full-time peace officers 
employed by an agency listed in Section 830.1, or by the military or naval forces of this state or 
of the United States, when on duty and when the use of silencers is authorized by the agency and 
is within the course and scope of their duties." 

A complainant alleged that Aenlle, Sheriff Corpus and her Executive Team are unauthorized 
to possess suppressed rifles. 

• On September 24, 2024, at 16:47 hrs., a sworn employee (#30) received a call from a 
Captain who directed him to give three suppressed rifles to the Sheriff, the Undersheriff 
and Assistant Sheriff Fox. 

• According to the sworn employee who is assigned to the firing range, suppressed rifles 
are rifles with silencers. In 2023, the Sheriff's Office purchased 220 suppressed rifles that 
arrived approximately four months ago. 

• The sworn employee told the Captain that Aenlle could not have a suppressed rifle 
because he was a civilian, and that neither the Sheriff, Undersheriff nor the Assistant 
Sheriff could lawfully possess the rifles because they were out of compliance due to their 
lack of mandatory training. 
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• In response, the Captain laughed and said, "You can arrest Victor. Just do it anyway. 
Bring the three rifles next week. Also, print out labels and put the names of the Sheriff, 
Undersheriff and Assistant Sheriff on each rifle." The sworn employee said that he would 
do as ordered and also that would report the transfer of the rifles in RIMS (a reporting 
system that tracks Sheriff's Office property). 

• On Monday, September 30, 2024, at 11:17 hrs., the sworn employee spoke with the 
Acting Assistant Sheriff and told him that the Sheriff, Undersheriff and he, the Acting 
Assistant Sheriff, had not attended classes to qualify to possess the rifles. In response, the 
Acting Assistant Sheriff said, "I know. I never attended class in Daly City. If 
Armageddon hits, we'll pass them [the rifles] out." 

• The Acting Assistant Sheriff also told the sworn employee that he had just installed a gun 
safe on the 5th floor of Headquarters near the offices of the Sheriff, the Undersheriff and 
Aenlle. 

• That same day, on September 30th, Aenlle called the sworn employee and said, "[Name 
of a Captain] said something about a problem with the rifles." The sworn employee told 
Aenlle that the Sheriff, Undersheriff and Assistant Sheriff could not possess the rifles and 
that he, Aenlle, could not have one either because "you are a civilian now." Aenlle told 
him, "I'm a designated Level I reserve, I've been to rifle class, I'm still registered in 
POST as a Designated Level I." The sworn employee believes that Reserves cannot 
possess suppressed rifles, even if they are Designated Level I. 

• At approximately 9:40 a.m. on Tuesday, October 8, 2024, the sworn employee delivered 
three suppressed rifles to the 5th floor of Headquarters. He saw Sheriff Corpus in the 
hallway near the reception area and said hello. The Sheriff asked him, "What are you 
doing?" The sworn employee said, "I`m delivering the rifles." The Sheriff responded, 
"Okay. Thank you," and walked away. 

Aenlle was in the reception area and said, "Hey, [first name of the sworn employee 
(#30)]." The sworn employee said, "Per your request, here are the rifles," to which Aenlle 
responded, "Oh, thank you." Aenlle then walked over and touched the rifles, saying, "Oh, 
these are them?" A gun safe was bolted to the floor just outside Aenlle's office and was 
open. The sworn employee said, "I put labels on them" and then placed the suppressed 
rifles in the safe, with the muzzles up. The sworn employee had labeled each rifle 
"Sheriff," "Undersheriff," and "Assistant Sheriff ' as he had been instructed by the 
Captain. (Exhibit 42: Photos of Suppressed Rifles) 

• Aenlle lifted one of the rifles without removing it from the safe and inspected it. The 
sworn employee asked Aenlle, "Do you have the code to the safe?" Aenlle said, "I have 
the combination." The sworn employee closed the safe and asked Aenlle to open it to 
confirm that he, in fact, had the code. Aenlle entered the code and opened the safe. 

• The sworn employee believes that the Sheriff, Undersheriff, Assistant Sheriff and Aenlle 
are not qualified to possess rifles with or without silencers/suppressors. According to the 
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sworn employee, if a rifle is assigned to a specific person, no one else can use that rifle, 
unless the person assigned to the rifle gives it to someone who is qualified, and the 
assignment is documented. 

Findings: 
Aenlle is not a "regular, salaried, full-time peace officer." He is a salaried, full-time civilian. 

If he were a reserve deputy, which is questionable, he still would not be a "regular, salaried, full-
time peace officer." As such, he is prohibited by Penal Code Sections 33410 and 33415(b) from 
possessing a suppression rifle. Aenlle has the code to the gun safe where the rifles are stored, and 
given his interest in securing the weapons, he now has easy access to the suppressed rifles. 

POST requires a 2-day training for certification to possess a rifle. According to the sworn 
employee, the Undersheriff, the Assistant Sheriff and the Sheriff have not taken any such 
training. And even though these three individuals are "regular, salaried, full-time peace officers," 
under Penal Code section 33415(b), if they are not in compliance with POST and with Policy 
Manual training requirements for the suppressed rifles, it would seem that they are not qualified 
to possess them. Until that matter is clarified, the three suppressed rifles should be immediately 
removed from the gun safe and returned to proper storage at the firing range. 

Allegation #11 is SUSTAINED with respect to Aenlle. 
Allegation #11 is NOT SUSTAINED with respect to Sheriff Corpus, Undersheriff 
Perea, and Assistant Sheriff Fox. 

12. Allegation #12: Aenlle has misrepresented that he earned a Ph.D. 

Complainants alleged that Aenlle has lied about earning a Ph.D. 
• As noted earlier in this report, a civilian employee reported that Aenlle insists that staff 

address him as "Dr. Aenlle." And at least one sworn employee was repeatedly told by 
Aenlle to address him as "Dr." 

• On October 26, 2023, Sheriff Corpus sent a memo to all personnel in which she 
congratulated Aenlle for earning a Ph.D. (Exhibit 43: Corpus Ph.D. Memo) 

Aenlle's Response to Allegation #12: 
This investigator: "Have you earned -- in fact, earned a PhD?" 

Aenlle: "Yes, ma'am. Of course." 

This investigator: "So you -- and when did you finally get your PhD?" 

Aenlle: "2023 sometime midyear. At some point around there." 

This investigator: "Okay. And I do understand that the place from which you earned your 
PhD is no longer in existence." 

Aenlle: "That is correct." 
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This investigator: "Right. Are you able still to get your transcript if you were asked?" 

Aenlle: "Yes, ma'am. I would be able to, yeah. Union -- Union Institute and 
University is -- is geared towards law enforcement. Many people in this department have at 
least a bachelor or whatever they finished through there, and throughout the law enforcement 
community, it is very well-known. Like anything else through COVID, they went through 
financial. Their PhD program is one of the top and the best in this country, and it was actually 
-- it didn't go under. It was moved to another college. So this same program still lives today. 
So -- and, yes, I can still have -- get transcripts, I'm sure, and whatever else you need. I 
earned my PhD, ma'am. . . so So I --I -- and I wanted to help people after my brother was 
killed. That's the only reason why I'm in this department. 

"And I made it a point, and I got my bachelor's in criminal justice, and I got my master's in 
organizational leadership, and I went further and got my PhD. And I would have been done 
sooner. I should probably -- I got my PhD in -- in -- in three and a half, four years, but the 
sheriff campaign took a lot of 
time, and I couldn't keep writing 60-page papers every night, and it got delayed. Once she 
was -- once she won, then I took a step back and focused on -- on what I needed to finish and 
defended my -- my dissertation -- successfully defended my dissertation. So anybody that 
tries to dimin- -- diminish my work, my investment, and my hard work to earn a PhD that 
not everybody has is shame- -- should be shame- -- shameful." (Aenlle Transcript at pgs. 
114-116) 

Findings: 
Aenlle's biography on the Sheriff's Office website includes his photograph and directly 

beneath it, his name "Victor Aenlle, Ph.D." This biography also includes the following 
educational information: "Victor returned to school to study at Union Institute & University, 
earning a Bachelor of Science in Criminal Justice Management, a Master of Science in 
Organizational Leadership, and Ph.D. in Interdisciplinary Studies specializing in Ethical and 
Creative Leadership."(Source: https://www.smcsheriff com/executive-director-of-administration-
chief-of-staff-victor-aenlle ) 

On the website Experience.com, his profile includes the following description of his 
educational background: "Education: Doctor of Philosophy in Interdisciplinary Studies (In 
Progress), Master of Science Degree in Organizational Leadership, Bachelor of Science Degree 
Professional Philosophy." (Source: https://www.experience.com/reviews/victor-3918456 } On 
his LinkedIn page, Aenlle's description of his educational background is as follows: "Victor has 
earned a bachelor's degree in criminal justice management, a master's in organizational 
leadership, and is now a doctoral candidate specializing in creative and ethical leadership." This 
page is up-to-date because on it he includes his length of employment as Executive Director, to 
wit, "Chief of Staff, Executive Director of Administration, August 2023-Present- 1 yr. 2 mos." 
(Source: https://www.linkedin.com/in/victor-aenlle-ph-d-
916aa5266/?trk=public profile_browseinap-profile) (Emphasis added.) 

The resume that Aenlle submitted along with his application for his current position with the 
Sheriff's Office, states that in 2016 and 2018, he received his bachelor's and master's degrees 
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from Union Institute & University in Sacramento, California, and that he "expected" to receive 
his doctorate in August 2023. 

On his application for the Executive Director position, he answered, "No" when asked did he 
graduate with a Doctor of Philosophy. 

Union Institute & University was a private nonprofit online institution, having permanently 
closed its doors on June 30, 2024. It is currently facing a class action lawsuit by disgruntled 
students and has been fined $4.3 million by the U.S. Department of Education for 
misappropriating federal funds. (https://www.classaction.or~/news/union-institute-and-
university-sued-by-students-graduates-beset-by-consequences-of-alleged-financial-
mismana _ em~ent) 

Contrary to Aenlle's assertion, Union Institute & University has not simply relocated. It is 
permanently closed due to financial mismanagement. Whether Aenlle possesses a Ph.D. is 
questionable. Since transcripts of former students of the now-defunct Union Institute & 
University can be obtained using this link: https://myunion.edu/request-transcript/, Aenlle should 
allow County Counsel or his designee access to Aenlle's transcripts to establish what are his 
actual educational credentials. 

Allegation #12 is NOT SUSTAINED. 

13. Allegation #13: Aenlle is not authorized to wear a badge that resembles the gold 
badges of sworn employees. 

California Penal Code Section 538d(b)(2) imposes criminal penalties on anyone who ". . . 
willfully. . . uses any badge. . . which so resembles the authorized badge of a peace officer as 
would deceive any ordinary reasonable person into believing that it is authorized for the use of 
one who by law is given the authority of a peace officer, for the purpose of fraudulently 
impersonating a peace officer, or of fraudulently inducing the belief that he or she is a peace 
officer." 

This prohibition on facsimile badges is a misdemeanor, punishable by imprisonment in a 
county jail not to exceed one year, a fine not to exceed $2,000, or both. (Penal Code Section 
538d(b)(2)) 

Furthermore, any who issues such badges is guilty of a misdemeanor, to wit, "[Anyone]. . . 
who willfully. . . gives, or transfers to another, any badge . . .which so resembles the authorized 
badge. . . of a peace officer as would deceive an ordinary reasonable person into believing that it 
is authorized for the use of one who by law is given the authority of a peace officer, is guilty of a 
misdemeanor. (Penal Code Section 538d(c)) 

The Sheriff's Office Policy 1026.2 states, "The uniform badge shall be issued to Office 
members as a symbol of authority and the use and display of Office badges shall be in strict 
compliance with this policy. Only authorized badges issued by this Office shall be displayed, 
carried or worn by members while on duty or otherwise acting in an official or authorized 
capacity." (Emphasis added.) 
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With respect to civilian personnel, "Badges and Office identification cards issued to non-
sworn personnel shall be clearly marked to reflect the position of the assi _gned employee. (a) 
Non-sworn personnel shall not display any badge except as part of his/her uniform and while on 
duty, or otherwise acting in an official and authorized capacity. (b) Non-sworn personnel shall 
not display and  ge or represent him/herself on or off duty, in such a manner which would 
cause a reasonable person to believe that he/she is a sworn peace officer." (Emphasis added.) 

Several interviewees reported that Aenlle wears a gold badge on his waistband when in street 
clothes and that the badge is identical in size and shape to the gold badges issued to regular 
sworn members of the Office. Aenlle's gold badge has the words "Chief of Staff' on it. 

Some interviewees complained that at a distance, the words "Chief of Staff" on his badge are 
not readily visible so that without closely examining Aenlle's gold badge, it looks like the badge 
of a regular sworn employee of the Sheriff's Office. 

Aenlle's Response to Allegation #13: 
This investigator: "Do you wear a badge?" 

Aenlle: "Yes, ma'am." 

This investigator: "And can you please describe the badge." 

Aenlle: "It is a Sheriff s Office badge with a rocker that says, `Chief of Staff." 

This investigator: "Okay. And does -- and can you tell me what color it is." 

Aenlle: "The same color as all the other badges. It's a gold badge." 

This investigator: "Gold badge. And who issued you the badge?" 

Aenlle: "The sheriff issues badges, ma'am." 

This investigator: "So the sheriff directed that you have that badge?" 

Aenlle: "Correct." 

This investigator: "Okay. And do -- isn't it -- and, again, I'm just trying to get clarification on 
things. It is my understanding that all sworn personnel have gold badges. Is that true?" 

Aenlle: "That is true." 

This investigator: "Right." 

Aenlle: "That's a true statement." (Aenlle Transcript at pg. 104) 
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Findings: 
Aenlle is a full-time, salaried civilian employee in the Sheriff's Office. His claim to be a 

Reserve deputy, even if true, does not transform him into afull-time, salaried sworn peace 
officer. Aenlle, by his own admission and supported by the observations of numerous civilian 
and sworn employees, wears a gold badge that closely resembles the gold badges worn by all of 
the full-time, salaried sworn peace officers of the Sheriff's Office. (Exhibit 44: Aenlle Wearing 
Gold Badge) Aenlle's badge has the words "Chief of Staff," a civilian position, printed in small 
print at the top of the badge, rendering it virtually indistinguishable from the gold badges of the 
full-time, sworn employees. 

Aenlle's Chief of Staff gold badge could easily deceive any civilian into believing that Aenlle 
has the authority of a peace officer. Aenlle is likely in violation of Penal Code Section 
538d(b)(2), a misdemeanor, for willfully wearing a facsimile badge that allows him to 
impersonate afull-time, salaried sworn employee with full police powers. 

Aenlle stated that Sheriff Corpus issued the facsimile gold Chief of Staff badge to him. If this 
is true, then Sheriff Corpus is in violation of Penal Code Section 538d(c), a misdemeanor, for 
willfully giving the facsimile badge to Aenlle. 

Allegation #13 is SUSTAINED as to Aenlle and Sheriff Corpus. 

14. Allegation #14: Aenlle and Sheriff Corpus improperly issued honorary badges and 
an identification card to civilians. 

In 2007, the California's Office of the Attorney General ("AG") issued an opinion that 
addressed a sheriff's issuance of an honorary badge to a private individual, stating, in part, "A 
sheriff's gift of an honorary badge to a private citizen violates California law if (1) the badge 
falsely purports to be authorized, or would deceive an ordinary reasonable person into believing 
that it is authorized, for use by a peace officer, or (2) the badge indicates membership in an 
organization whose name would reasonably be understood to imply that the organization is 
composed of law enforcement personnel when, in fact, less than 80 percent of the members of 
the organization are law enforcement personnel, active or retired, and the sheriff has knowledge 
of such fact." 

As important is the AG opinion that the sheriff and the county could be subject to civil 
liability "for an iniury suffered in connection with a recipient's subsequent misuse of the bad~if 
the injury is proximately caused by the sheriff's own ne~gent or wrongful act in providing the 
bade; the county's civil liability would depend upon whether the sheriff's negligent or wrongful 
act occurred within the scope of his or her employment." (The Honorable Rod Pacheco, 90 Ops. 
Cal. Atty. Gen. 57 (2007)) 

The Sheriff's Office issues honorary or special deputy identification cards and badges. 
Complainants allege that the issuance of these cards and badges by Sheriff Corpus and Aenlle is 
improper. 

• A sworn employee (#16) is in charge of the 360 volunteers in the Emergency Services 
Bureau. At the end of 2023, the sworn employee retrieved honorary badges that had been 
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issued by Sheriff Corpus or Aenlle to some of the retiree volunteers. He advised them that 
the badges would be installed on plaques to avoid any inadvertent misuse of the badges. 
The sworn employee told then-Undersheriff Hsiung and then-Assistant Sheriff Monaghan 
what he had done. They told him that they approved of his approach. 

After Hsiung informed Sheriff Corpus about the retrieved badges, the sheriff told Hsiung 
to order the sworn employee to return the badges to the volunteers. The sworn employee 
believes that it was Aenlle who directed the Sheriff to order the badges returned. The 
sworn employee said that he has no control over the issuance of the badges under the 
Corpus administration. 

• There is an animal rescue group in Half Moon Bay. According to a sworn employee 
(# 16), in mid-2023, Aenlle met with the group's leaders and told them they could become 
a part of the Sheriff's Office saying, "I'll get you badges." Subsequently, the sworn 
employee re-contacted the group's leaders to let them know that they could not be issued 
badges, saying, "This is not how it works." 

• Aenlle ordered a sworn employee (#8) to sign an application for anon-access ID card, for 
Angelo Costanzo, designating him as a "Special Deputy Sheriff." The sworn employee 
did not know this person. The sworn employee was told by a civilian employee (#6) that 
the person was alife-long friend of Aenlle. The sworn employee refused to sign the 
application and instead took it to then-Assistant Sheriff Monaghan who, similarly, knew 
nothing about it. After Monaghan spoke with Aenlle, he told the sworn employee that 
Aenlle said, "Who the fuck is [Name of the sworn employee] to question this?!" Aenlle 
also said, "It needs to be authorized. He already has the bade." The sworn employee did 
not sign the application and does not know who eventually did. (Exhibit 45: ID 
Application for Special Deputy Sheriff 

Aenlle response to Allegation #14: 
This Investigator: "Have you ever directed sworn personnel to issue special badges to 
anyone?" 

Aenlle: "I don't have the power to do that. And I have not." (Aenlle Transcript at pg. 72) 

Findings: 
This investigator's search of the Sheriff's Office website failed to disclose any reference to a 

Special Deputy program. It appears that the Office does not have a formal written policy for the 
distribution of honorary badges and identification cards. In light of the civil liability facing the 
Sheriff and the County were an honorary badge to be misused, it is imperative that the Sheriff's 
Office create a written policy for the distribution of these badges and identification cards, and 
that the policy be reviewed for approval by County Counsel. The Office should also consider 
eliminating the distribution of these honorary badges and cards entirely. 

Aenlle has denied issuing special or honorary badges. The interviewees claim that they were 
directed by Aenlle and Sheriff Corpus to distribute these badges. With respect to the application 
for the non-access card, this investigator learned that Aenlle and Angelo Costanzo served 
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together in San Mateo County Mounted Patrol Troop 1, a 501(c)(4) nonprofit. Records 
maintained by ProPublica's Nonprofit Explorer show that in 2014, Aenlle was Secretary of the 
Troop when Costanzo was a Captain. In 2017, Aenlle was a Director of the Troop and when 
Costanzo was a Mess Sergeant. 
(https://pro'el cts•propublica.or  g/nonprofits/organizations/946106865) 

It is reasonable to conclude that Aenlle had an interest in providing a Sheriff's Office 
identification card to his friend and that he ordered a sworn employee to approve his friend's 
application. 

This investigator finds that the sworn employees' statements are credible, and that Aenlle and 
Sheriff Corpus ordered the distribution of honorary badges and an identification card to civilians 
without considering the legal ramifications in doing so. 

Allegation #14 is SUSTAINED. 

15. Allegation #15: Sheriff Corpus has uttered and texted racial and homophobic slurs 
in the workplace. 

The County's Equal Employment Opportunity Policy ("EEO"), approved by the San Mateo 
County Board of Supervisors on January 11, 2022, recognizes the County's commitment to "an 
inclusive, results-oriented, equal employment environment aimed at a diverse workforce free of 
illegal discrimination and harassment." (Section II-A: EEO Policy). 

As well, "The County considers violation of this policy, on the basis of any EEO-protected 
categories, to constitute misconduct that undermines the integrity of the employment 
relationship. Corrective action up to and including dismissal shall be taken against individuals 
who violate any provision of this policy." (EEO Policy Introduction) 

A complainant alleged that Sheriff Corpus violated the County's EEO Policy by using racial 
and homophobic epithets. 

o In January or February 2022, a civilian employee (#3) watched a Zoom meeting in her 
Millbrae office in which then-Sheriff Bolanos and County Executive Callagy were 
discussing a matter that may have had to do with ICE. The civilian employee's screen 
was muted as she watched the meeting. Then-Cpt. Corpus walked into the employee's 
office, stood behind her, looked at the screen and uttered near the civilian employee's ear, 
"Nigger" at Sheriff Bolanos-- twice. The civilian employee's adult son is biracial—
(African American/Caucasian) and identifies as African American. Corpus knows her son 
because he volunteered for Corpus' campaign for Sheriff. The civilian employee was 
stunned and upset yet remained silent out of fear of retaliation. 

o On July 13, 25, 2022 and August 15, 2022, Sheriff Corpus sent the civilian employee (#3) 
text messages criticizing a local City Council member by calling her "Fuzz Bumper," a 
homophobic slur directed at lesbians. (Exhibit 46: Corpus homophobic texts) 

Findings: 
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Sheriff Corpus' racial and homophobic slurs have no place in the workplace. That she had no 
compunction about uttering and texting these slurs to an employee is alarming and disgraceful. 

Allegation #15 is SUSTAINED. 
CONCLUSION: 

It is abundantly clear that Sheriff Corpus and Victor Aenlle have a personal relationship, 
beyond mere friendship. It is also clear that that relationship has led Sheriff Corpus to relinquish 
control of the San Mateo County Sheriff's Office to Victor Aenlle, someone who has far more 
experience as a Coldwell Banker associate real estate broker than he has in law enforcement. 
Indeed, Aenlle has no experience running a law enforcement agency. 

There is substantial evidence that Corpus/Aenlle leadership has created a hostile, retaliatory 
and abusive work environment, leaving the Office's civilian and sworn employees severely 
demoralized. Since Sheriff Corpus took office in January 2023, at least 106 sworn staff members, 
from Correctional officers to the rank of Undersheriff, have departed the Office. (Exhibit 47: 
Separation List) Of those 106 employees who separated from the agency, 51 were not even 
eligible to retire. As well, the recent Deputy Sheriff's Association's overwhelming vote of "no 
confidence" (96% of 318 members) in Victor Aenlle attests to the extreme level of discontent 
with their leadership. 

Fear of retaliation is rampant in the organization. In one instance, Sheriff Corpus fired an 
Assistant Sheriff for cooperating with this investigation. In another instance, the Sheriff 
improperly locked out a Captain when she had given notice of her resignation; and in yet another 
instance, Aenlle demeaned and criticized a female civilian employee for her decision to move to 
another agency. Other employees described similar retaliatory and abusive behaviors under 
Corpus/Aenlle leadership. 

The Corpus/Aenlle administration is obsessed with loyalty that borders on paranoia. One 
civilian employee (#6) described Aenlle's demand that his office b~ swept for bugging devices 
because he thought that people were out to get him. Another civilian employee (#7) reported that 
when Aenlle saw that there was a hole "the size of a silver dollar" in a closet ceiling in Aenlle's 
office, he told her to call public works because of his concern that it might be a security issue. 
And Aenlle told a civilian employee (#7), "We think someone is leaking information. We have to 
keep things confidential. We shouldn't be dealing with the public when they want to meet with 
the Sheriff." 

Aenlle's and Sheriff Corpus' dishonesty about their personal relationship, their incompetent 
management of the Sheriff's Office, and Sheriff Corpus' shocking willingness to relinquish 
control of the Office to areal-estate-broker- turned-Reserve-Deputy, who failed to complete the 
Field Officer Training Program, have combined to leave the Sheriff's Office in utter disarray. 

After publicly decrying this investigation as a "witch hunt," Sheriff Corpus refused the offer 
of this investigator to respond to the serious allegations lodged against her and her leadership 
team. Her silence speaks volumes. 
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As the first female/Latina Sheriff of San Mateo County, Christina Corpus could have taken the 
Sheriff's Office in a new and positive direction. Sadly, she has done no such thing. Rather, under 
her leadership, morale at the Sheriff's Office is at an all-time low, staffing shortages are at an all-
time high, leaving public safety at risk. 

Lies, secrecy, intimidation, retaliation, conflicts of interest, and abuses of authority are the 
hallmarks of the Corpus administration. This investigator takes no pleasure in recommending 
that Sheriff Corpus step down and that Victor Aenlle's employment with the Sheriff's Office be 
terminated immediately. Nothing short of new leadership can save this organization. 

Submitted by Judge LaDoris H. Cordell (Ret.) 
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'I`R~NSCRI PT OF RECORDING 
IATVESTr~T1~N OF SAN ~ATEO COUNTY SHERIFFS OFFICE 

JUDGE CORDELL: Sure. 

~9f 25/2024 

MR. ~ENLLE: I met Sheriff Carpus 16 years ago, 

ma~rbe closer to 17 at this point, here at the Sheriff's 

Office. I have been a designated L~ve1 1 Reserve Deputy 

with the office since X09. And through that capacity, 

I ' ve ~~orked with Sheri f f Corpus i n - - in many different 

things in the office, details or patrol, and just 

different areas of the office , a~-~d that ' s how I f i rst 

got to know her. 

I've also been a range instructor, Range 

Master, at ~.he Shera.ff's af~ice fog nine of .hose gears, 

and I wo~xld participate in the training and qualify and 

so forth. So my professional and friendship with the 

sheriff dates back to that time. 

~'UT~GE ~QRD~LL : Got i r . 

And I understand tha t you were a part of her 

campaign and also an her transition team. fan you teal 

me about -- just a little bit about that, 

MR. AENLLE : Yes, ma'am. When Sherif f Corpus 

decided to run, she approached me to see if I would help 

or- }~e part of her campaign, and I gladl~r accepted, as I 

felt ghat new leadership could benefit our cammuni~y 

just in the office. So it was a non-paid position, 

completely volunteer, and that went successful, as -- 

as -- as you can see. 
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And then I was further asked, because of my 

experience, institution, and knowledge of the office, my 

business experience, to be part of her transition team. 

And one of the biggest projects that I took on was the 

new building of 50,000 square feet, five stories, that 

needed to be reviewed and make sure it was safe far the 

employees to occupy. 

JUDGE CORDELL: Got it. 

So if I could go back a little bit. She 

approached you -- her campaign -- she was elected in 

June, 2022. So her campaign got going in 2021? 

MR. AENLLE: Yes, ma'am. 

JUDGE CORDELL: So that -- 

MR. AENLLE: I had been campaigning for about a 

year and a half, I believe. 

JUDGE CORDELL: Okay. Got it. That helps. 

And then the transition team. That -- that 

transition team went from -- what? -- after her election 

till she was sworn in? 

MR. AENLLE: Shortly after her election, a few 

months after. I don't think it -- it got put together 

right away. I think there needed some County approvals. 

But shortly thereafter. 

JUDGE CORDELL: Got it. Got it. 

Did you have a contract for -- to be on the 
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transit ion team? A contract , mearlir~g with the Cnurity? 

MR . AENLLE : Yes , ma'am, I dick . 

JUDGE CORDEI.L : And was that contract 

~.erm~nated by the County Exec? 

MR. ~ENLLE: IC. was terminated by the County 

Executive. And -- 

JUDGE COkD~Li,: fan you tell me about that. 

Yeah. 

MK. AENLLE: Yes. Yes. And, by the way, I 

~v~r~ have - - ~ st ~ 11 ria~r~ a copy Q~' that cant Tact , and 

~.t; was ~ermir~at~ed illegally, even by heir awn contract . 

But, basically, I got a call ~rorn the -- 

Rodrigues. Z can't picture her Cirst name nUw. Ili~na 

Rodriguez. 

JUDGE CQRn~LL: Okay. 

MR. AENLLE: But there was a conflict in the 

evritr~c;t, an~i - - dnd the County executive decided ~.o 

cancel it --

JUDGE CORDELL : Dt~ - - 

MR. AENLLE: -- without -- wi~.hout any process, 

due notice, naGhing. 

JUDGE CORDELL: Way tie conflict ever explained 

to you? 

MR. AENLLE: Never explained. 

JUDGE C~RDELL: So you were just. told, "It's 
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JUDGE CORDELL: Right. Right. 

So in 2023 were you -- -- di d you have a contract , 

or were you employed in the Sheriff ' s ~f f ice starting - -- 

MR . AENLLE : In ? 02 3 wtlen I came in, yes , I had 

a -- I had a contract with the Sheriff's Office, like a 

third-party contract, while my position was created. 

JUDGE C~RDELL: That's what I needed cleared 

up 

So ~c~u hack a contract that kind of got ~rou f~~m 

when she was sworn in to when you got this position that 

eliminated an assistant sheriff's position and instead 

put you in? Fair? 

MR. AENLLE: Fair. And it wasn't eliminated, 

It was just ccanvert~d, 

JUDGE C+~RDEI,L : Changed or transformed? 

I~IR . AENLLE : Yes . 

JUDGE CORDELL: Right. Okay. 

So in ~-- so that contract you had from January 

to when you became executive director. And then after-

you became this next position, which is executive 

director, and that contract ended, and you began the 

full-time in. the ~aosition you're in now? 

Mn . AENLLE : 'Yes , ma ' am . 

JUDGE CORDEL,L: Okay. God it. 

All right. So in the transition team, when 
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that team existed, d~.d you ask ~h~ transitic~ri team, each 

of the memk~ers, to sign nor -disC7.osure agr~~merlts? 

M~ . ALNLL~ : I~ bel i~v~ w~ ~lic~ . I clan' t }snow 

if -- -- 1 k~aw we had ~ di~cu~~zon. I c~~~n't know if alZ 

of them got signed. 

.7UDGE CORD~LL, : tJh - huh . 

l~i~. A~NLLE: And that was not n~cess~rily mom, 

but that. was at the di~ectic~n of the ~t~-at~gis~ that was 

helping us along aid was part of ~h~ team. 

JUDGE ~'O£~D~LL : Ri~h~ , So dc~ you re - - - do ~rou 

recall why they war~.~.ed ~ - tx~~~ person wanted a~ NllA? 

MR . ~.ENLLE : Nar~mal business bract i. e~ . I think 

any ~erso~~i in -- in the political world --

~Un~GE c~~~~L.~ : c~h -huh . 

MR. AENLL~: -- has a theme. . ~~.fs __ ire$ __ 3 

believe shy did that also in the ~art~p~.~.~r~ . T~i~ ~am~~ir~ai 

manager 

~7U~~E C~RDELL : Uh- Y~u~`i . 

MR . AENLLE : - - crnsu 1 tariff. asked ev~rybady ~.o 

deg .hat . 

JUDGE CC~RL~ELL : Go t i t . Got t . 

w~r~ - - ~c~ yc~u wire - - 1 have heard ~ -- 

MK _ A~NL1.~~ : Uh - huh . 

JUDGE CQRDELL: -- you refErred L.o a~ the 

campaign manager . were ya~~ heI c~mpa~yr~ mar~ac~er~ ~z - - 

TALTY COURT REPORTERS, INC. 
taltys.com - 408.244.E 900 

12 

PERB Received
11/27/24 15:55 PM



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1.8 

19 

20 

21 

~2 

23 

24 

2S 

TR~NSCR~PT O~ RECORDING 
~N~IESTATIl~N OF SAN ~ATFO COUNTY SHERIFFS OFFICE 

09/25/2024 

MR. AENLLE: Z never took that -title 

officially. I did a lot. I was the lawn sign person. 

I was the errand person. I was many, manor things. I 

~e~rer took officially - -- 

JUDGE CQRD~LL: okay. 

MR. AENLLE; -- that role in any capacity. 

JUDGE C~RDELL : Do you }enow who was of f ~.cial ly 

her campaign manager? Any -- 

MR . AENLLE : I dory' t think we ever did . I 

th=nk the eon~ultant -- the campaign consultant really 

~i~.led that hole . 

JUDGE CORDELL: Got it. 

And was that Mr. Szabo ~phonetie} or so~iething? 

Does that --

MR . AENLL,E : Szabo was one of the - - 

JUDGE C~RDELL: -- sound about right? 

MR. AENLLE: Yeah. Szabo was the main -- no. 

Sabo carne a~~ afterwards . 

JUDGE COR~ELL: Okay. 

MR . AENLLE ; He was not -- -- she had already won 

the eampai.gn . 

JUDGE CORDELL: Got it. 

MR . AENLLE : Hi s name 

JUD~.~ CO RD E LL : Okay . 

MR. AENLLE: Like I --

TALTY COURT REPORTERS, INC. 
taltys.com - 408.244.900 

13 

PERB Received
11/27/24 15:55 PM



1 

2 

3 

4 

5 

6 

7 

8 

9 

~. a 

1 ~. 

~2 

13 

~~ 

35 

16 

~7 

~. S 

19 

~0 

21 

22 

23 

24 

25 

'TRANSCRIPT dF RECORDING 
INV£STr~TION OF SALT M1ATEO CaUNTY SHERIFFS OFFICE 

me. 

09/25/2024 

JUDGE CORDELL: 'hat's okay. It -- 

MR . AENLLE : I t v~ri 11 come i t w~ 11 come td 

JUDGE CO~pELL : Al l right . 

MR. AENLLE~ It's been a little while. 

JUDGE CORDELL: It's not really important. I 

appreciate that, and it's not important. 

Okay. So you are currently the executor 

director -- the executive director cif administration; is 

that correct? 

MR . AENLLE : Yes , ma ' am . 

JUDGE CORDELL: All right. I've also heard you 

ref erred to as "Chief of Staff . '~ Is that - - 

MR. A~NLLE: Yes. 

JUDGE CORDELL: -- .irx Lhe e~~ec:utive c~ire~t.~r 

job description, ar is ghat -- where did that title come 

from, "Chief cif Staf f ~~ ? 

MR. AENLLE: So -- yeah, that's a working title 

that Z have. There's a lot of positions in the county 

that, if you look at them, they do not rnal~e any sense. 

They v~~ere j ust created because that' s - - that ' s the 

proper f orma t . 

JUDGE CORDELL: Uh-huh. 

MR. AENLLE: You know, ray IT direetar's like 

that and many others. but my role has always been 
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"Chief of Staff . " 

JUDGE CORDELL: So the title came from where? 

I mean, was it -- 

MR . ,AENLLE : I t was a working t i l e. 

JUDGE CORDELL: But I don't know what. that 

means, I guess, is what I'm saying. It's like did you 

just say, "Okay. I'm the executive director, but I want 

you all to know I'm the chief of staff , " ar is that 

did someone else give you that? That's all I'm -- 

MR. AENLLE: No, ma'am. 'The -- the she riff 

assigned that. 

JUDGE ~ORDELL : O~;ay . 

MR. AENLLE: That's -- that's my role in the 

office , ~~eah . 

JUDGE CORDELL: Got it. 

Noun, let ' s follow up or. that . Can you tal k to 

me now about what your xole is in the office. 

MR. AENLLE: I oversee the civilian 

departments . `There ' s a number of - - of them under me . 

So directors report to me, and I have a couple managers 

that do as ~;el.l, and I basicall~r represent and oversee 

that . I ' m also part o~ the executive team, ar_d I: assist 

the sherif f with whatever she assigns me -- 

JUDGE CORDELL: Got it. 

MR . .c~ENL~LE : - - which - - 
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JUDGE CORDELL: And -- go right ahead. I don't 

want to cut you off . Go right ahead . 

MR. ~ENLLE: No, no. It just in~rolves 

projects. It znvolves programs, communit~r programs, 

community relations. I -- basically an~lth~.ng that has 

to do with the -- the sheriff's communication with the 

community. 

JUDGE CORDELL: Gotcha. 

E7kay. Have you ever said to anyone that you 

are thud in command? 

MR. AENLLE: The only time I can recall 

anyth~.ng 1 ike that - - 

JUDGE CORDELL: okay. 

MR. AENLLE: -- and I remember the 

exper~.ence -- v~las in San~.a Mara County, tt~e~e was a 

Academy graduation. we were at that, and I was speaking 

to one of their people in command. 

JUDGE CORDELL: Okay. 

MR. AENLLE: A lady. I can't recall her name, 

but she's one of the -- the fema~.e assistant sheriffs 

there . 

JUDGE CORDELL: Okay. 

MR . AEIVLLE : And I i nt ~oduc ed - - vie were 

meeting each other. I'm like, "I'm the chief of staff." 

And we're tal~:ing, and she goes, "W~iat does 
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And I said, "No. In our department, that's -- 

that's executive team level. Tt sits at --- it's an 

assistant sheriff's level, which is considered t he line 

of - - of - - of third in commend . " 

JUDGE CORDELL: Uh--huh. 

MR. AENLLE; aside from that -- 

JUDGE CORDELL: but - - uh-huh. 

1'~iI2 . ~IENLLE : Aside f rom t hat , no . 

JUDGE CORDELL,: So do you consider yourself, 

then, third ~~ command in the office? 

MR. AENLLE: I consider myself a member of the 

e:~:ecutive team, ma'am. 

JUDGE ~QRDELL: So let's just take it a step 

further. I -- I -- I did some work as -- 

MR. AENLLE: Yep. 

JUDGE CORDELL: -- as a colice auditor for 

the - - ~.n the City of San Jose and dealt a lob ~~ri th the 

San Jose PD . And I l~~now a PD' s office ~ s different from 

Sheriff ' s Office , but there' s st i 11. a h~erarehy, and 

there's still -- 

MR. AENLLE: Sure. 

JUI~~E C~RDELL: - - something Called a chain of 

command; right? 
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JUDGE CORDELL: Go ahead. 

MR. AENLLE: -- the right fit for the office. 

JUDGE CORDELL: Got it. 

So you mentioned an org chart, an 

organizational chart. I looked online, anyway, to try 

to find it, and I can't find an organizational chart. 

Can you tell me where I can find it. 

MR. AENLLE: I can send it to you. It's also 

part of the Meliora report that was done. It was that 

third-party investigation into the office, and the goal 

was to make it more efficient. And I know they have a 

copy of our initial, still in the work- -- 

work-in-process, org chart. But -- 

JUDGE CORDELL: So that's fine. I can -- I can 

get ahold of the report. I have seen it. 

So is there -- but the organizational chart is 

not on the sheriff's website or anything? Because I 

looked, and I couldn't find it. 

MR. AENLLE: I can tell you that that's been a 

work in progress. I can tell you we're working on it. 

JUDGE CORDELL: Sure. 

MR. AENLLE: I just -- I can`t confirm whether 

it's on the website or not, but I can -- I can check and 

verify that. 

JUDGE CORDELL: Okay. That's fine. 
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Anc~ you spy it's ~ work in ~~ogress. ghat dQ 

you mean? Like w~a~'~ -- 

MR . AEN~LLE : It ~iasn' t bee~~ fins 1 i zed yet . I 

think --- I t~iink we're -- the undersheriff is getting 

cic~s~ . I knew he' s wark~.~g on that but - - 

J~7L~GE CORDELL : Okay . 

MF. AENLLE: Yeah. 

JUDGE C~~UELL : TYZat ' s ~ i~~~ . Because 1 was 

leaking, aid I couldn't ~in~ it. Sa I ~pp~eci~te your 

telling me i is eot~ing . 

1~IR. 'T'OUCHSTC~N~: ~]Udge Corc~~ll, I'm sorry t4 

~ z~~er~-u~~. , ma ~ am . 'I'hi ~ ~.s J~.m Tr~uchstUri~ . I wc~ulci i~~ti~~ 

that t~i~r~~ i~ r~~~r~~~ce tc~ tt~~se ~asiti.Qns in tt~~ Sari 

(~at~c~ C~ur~ ~y S~ier- i f f ' s ~f f ice pc~l. ~c ies , which are 

c~r~l i1~e . 

JLTnG~ CG~I~~~L : Wh~ri yc~u ~~y "~.~ef er~r~c~ t~ 

~~~se, '~ what. d~ you ~near~? The Chain of cc~mcn~nd r for 

example? 

MR . TC}UCHS`T'C)NE 

JUDGE GORDELL 

MR . TOUGHS TQl`3E 

ide~ztif ied. 

JUpGE CC3RDELL ; 

o~ t hat , and thank ~c~L~ . 

Yes . Yes, ma'am. 

Yeah. Goad. 

And the posi~iQn~ lave b~~z~ 

Ab~~lut~ly, yes. And T'm aware 

T' d likes to -- tc~ -- tc~ ask _ _ 
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move now to quest~.ons about outside employment, and it's 

just a very straightforward question. 

Do you have any outside employment? 

MR . AEN~►LE : No, rna' am . I - - m~ real estate 

business , I pretty much stopped doing it . I' m s~~.l l 

licensed. But as of 2023, my involvement with the 

sheriff's Office -- it demanded too much of my time. I 

am no longer practicing real estate. 

As far as my PPO, my private security company, 

I have also, as of 2023, when I gat involved with the 

Sheriff's Off~.ce, T've not engaged in - - ~n - - in those 

activities as well. 

JUDGE C~RDELL: Got it. 

So let' s j ust -- I j ust want to nail it down, 

and this is important. When you say you stopped in 

2Q23, can you dell me when in 2023? 

MR. AEN~LE: A few months -- a few months into 

it when i started. When my position -- I }aelieve it was 

closer when my position got fina7.zzed. 

JUDGE CORDELL: So -- and when was that? 

Because I forgot to ask you that when you said you 

converted the T-

MR. ~ENLLE: It took a long time. I want to 

say somewhere in -- this is not a hundred percent -- but 

somewhere around July, I believe. 
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~7iTDGE CORDELL : Of 2 02 3 ? 

MR. AENLLE: Yes, ma'am. 

JUDGE CfJRDELL: So between January, 2023, and 

duly, did you have any outside employment? 

MR. AENLLE; Well, I've contracted maybe a few 

security de~ail.s of close friends or of old clients . 

Real estate, I referred out . 

JUDGE CORDELL : S o when you say " ref erred ou ~ , " 

if you gat s~ameone who was interested in sot~te real 

estate --

MR . AENLLE : Yes, ma'am . 

~?UDGE CORDELL: -- you would not -- yov~ would 

not accept it and -- and jest gi~re it to someone else in 

your office -- 

MR . A,ENL~,E : Yes, ma'am . 

JUDGE CC}RI?ELL : - - in the office? 

Get i~. 

So - - and can you tell me when you were do~,ng 

real estate, did you work for a company? 

MR. AEN~LE: Xeah. Even though I'm a broker, I 

did -- I've always hung my license with Coldwell Banker. 

JUDGE CURllELL; So you --- I'm sorry. And you 

are a broker, which is different from 

Mkt , AENLLE : ~1 so a b roker , ma ' am . 

JUDGE CORDELL: Right? That's different from 
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being a real estate salesperson? Is that -- 

MR. AENLUE: Yes, ma'arn. 

JUDGE CORDELL: Am I getting twat rights okay. 

MR. ~ENLLE: Yes. 

JUDGE CORDELL: So you were with Coldwell 

Banker. And did you work out of any particular office? 

This i~, again, before you began your executive director 

work or chief of staf f work . 

MR . AEN~ LE : Yes . I was out of the San Mateo 

office, which -- which closed, and then everybody merged 

into San Carlos or Burlingame. I hung my license in Sari 

Carlos , 

JUDGE CORDELL: San Carlos. okay. 

Were you ever in -- work out of the Half Moon 

Bay af~ice? 

MR. AENLLE: I never worked there. 

JUDGE CORDELL: Uh-huh. 

M~. AENLLE: My -- they could have tra~~ferred 

my 1 i tense there to - - I think my manager was ~ n both . 

My manager k~as in San CarJ.os and Hal f Y~toon Bey . 

~.IU~~E CORDELL : Uh-huh. 

MR. AENLLE: In the past, I did do a lot Qf 

business there. So . 

JUDGE CaRDELL: Got it. 

MR . AENLLE : B~.at I've never actually done 

TALTY COURT REPORTERS, INC, 
tal#ys.com - 408.244.1900 

23 

PERB Received
11/27/24 15:55 PM



1 

2 

3 

4 

S 

6 

7 

B 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

2L 

22 

23 

24 

25 

TRANSCRIPT OF RECORDING 
IN~'ESTATTON OF SAN '~ATEO COUNTY SHERIFFS OFFICE 

busines s out of San Carlos - - ouut of Half Moon Bay . 

JUDGE CORDELL: Got it. 

Q9/25/2024 

MR. AENLLE: I've never had an office here, a 

desk there, nothing like that. 

JUDGE CORI~ELL: I~ve got you. 

You used the words "pretty much stopped doing 

the read, estate _ " I ' m not sure what you mean by t hat . 

So -- so the question is, you know, did you have any 

outside erriployment? And, b~ the way, it ' s not a bad 

thing. T'm just asking. Did you have -- 

MR. ~EIJLLE: No. r understand. 

JUDGE CORDELL: -- also have employment when 

you were employed by either the Sheriff 's Of dice or the 

bounty or had a contract ~~ith them? Doing business with 

the County or the Sheriff ' s Of ~ ice, did you have airy 

outside employment? 

MR, AENLLE: Just ~o be clear, while I was 

wailing for my position ~o open -- 

JUDGE CORDELL: Uh-huh_ 

MR. ~ENLLE: you know, ma'am, I have to be 

honest with you. Even back when we started the 

campaign, there was so much involvement and it took so 

much time that even -- even back then, I started 

referring business out and was not accepting. T can 

tell you that when I started even as a contracto r here 
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JUDGE COFDELL: Yeah. 

i~I~ . AENLLE: - ~- it was very, ~er~r minima. . And 

by the t ime I took ~y posi tiara, I ' m basically do~n~g the 

job of three people here . 

JUDGE C~RDELL: Uh-huh. 

SIR . AENLLE : I stopped doing e•,rerything 

altogether. 

~U~~~ C~RD~`LL: GQt i~. 

So -- okay. ~~ve got it. 

Did you go through any kind of an approval 

process in -- when you had the outside employment. and 

when you mere, at least January rr~aybe until July, doing 

some outside work, employment? 

M~. ~1ENLLE: I thank as a contractor, that was 

not a requiremen~. 

JUDGE CORDELL: Got it. Okay. 

NCR. AENLLE: But the sheriff was aware, and -- 

JUT~GE CORT~ELI, : Okay . 

t~R . AEN~LE : -~ - i t wa s approved . 

JUDGE CORDELL: And when you say "'it was 

approved," do you mean the sheriff gave her approval? 

Like, "it's o3~ay. You can do it"? 

MR. AENLLE: Yeah. Mary people in the office 

have outside businesses and outside employment_ 
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JUDGE CORDELL: Right. 

MR. AENLLE: I just -- we just have to make the 

sheriff aware. 

JUDGE CORDELL: Uh-huh. And you said you did 

make her aware, and she was okay with it? 

MR. AENLLE: Again, she was okay with it, but 

I -- again, I was not really doing -- my business took 

so much time by that point. 

JUDGE CORDELL: Uh-huh. Okay. 

But she was aware, and the only way she could 

be aware is if you told her; right? And -- 

MR. AENLLE: That's correct. 

JUDGE CORDELL: Yeah. And then she was -- she 

gave her approval? I don't want to put words in your 

mouth. So I'm just -- I'm just trying to understand how 

you knew that it was okay with her. So either she did 

something in writing, or she told you. I don't know. 

Can you tell me that? 

MR. AENLLE: .Yes. She's aware, and I -- well, 

and I asked her. I said, "My business -- as you know, 

I'm moving away from it. There might be some -- a 

couple last-minute deals or something that I have to 

finish, just so you're aware that I would do that. It 

would not be during the time of -- of my work 

responsibilities or interfere at all in any type of the 
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work that I ' m doing at the Sheri f f i s Of f iee . I t would 

be on my o~~vn time and possibly weekends . " 

JJDGE CORD~LL: Gotcha. 

Pend when you had this conversation with hey, 

that would have been at the beginning of 2023? 

M~. AENLLE: At some point around 2023, yes. 

JUDGE CORDELI~ : C)kay . 

M~. AENLLE: Prior to me accepting the -- the 

full-time pos~.tian. 

JUDGE CORDELL: Gatcha. 

So back to the full-time ~rasition. Ycau said to 

me it's a civilian position. I guess that also means 

unclassified. And sa -- okay. So executive director. 

Gc►t i t . 

Da you ~. n you r j ob - ~ you me n t i onec~ i t , and ~ ' m 

just going tc~ go back to i t nc~w . 

YQu paid something about the building that 

the - - the Sheriff ' s Office is nova in, ghat new 

building, and ghat yo~~ were involved in that . So can 

you just talk to me. ~7u5t first generally, are you 

in~-olved in any zeal estate transact~.ons that involve -- 

not - - not as a Realtor . I ' m not tal~Cing about that . 

I mean in your role as the chief of staff, 

executive director, have you been and are you engaged in 

any kind o~ real estate transactions in that. role? 

TALTY COURT REPORTERS, INC. 
taltys.com - 408.244.1900 

27 

PERB Received
11/27/24 15:55 PM



TRANSCRIPT OF RECORDING 
INVESTATI~N O~ SAN MATEO COUNTY SHERIFFS OFFICE 

09/25/2024 

1 Zero. 

2 JUDGE CORDELL: That's the building -- 

3 MR. AENLLE: I'm talking about -- 

4 JUDGE CO~DELL: -- that -- excuse me. 

5 That's the bu~ldzng you~re in now? 

6 MR. AENLLE: Yes, ma'am. 

7 JUDGE CORDELL; Go ahead. Go ahem . 

~ MR. AE~LLE: So that's one -- that's one of the 

9 things I did. Whew I discovered that, I made that -- I 

10 brought it to the sheriff's attention, and then we had 

11 to get working on it because it was not a safe building 

12 to be in as far as conducting law enforcement services. 

13 JUDGE CORDELL: Got it. 

14 MR. AENLLE: As far as any of the other 

15 projects, clearly T've been around the business world 

16 and in real estate for 30 years. I know contracts. 

17 JU)GE C~RDELL: Got it. 

1~ MR. AENLLE: I know leases. So I helped -- I 

19 worked -- I was the contact, along with the sheriff, 

20 with the offices -- County office, which is called Real 

21 Property Services. They're engaged in negotiating the 

22 current lease for the sheriff, doing extensions, 

23 acquiring new property under lease, and so forth. 

24 Everything that I've done or helped with was -- was with 

25 them involved. 
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So one was the administrative building that 

you're in now. So are you involved at all -- or were 

you involved at all in the lease of the building in 

Redwood City for a substation and possibly a child care 

center? 

MR. AENLLE: Yes, ma'arn. 

JUDGE CORDELL: Okay. So can you talk to me 

about that now, please. 

MR. AENLLE: My involvement is it was just the 

Sheriff's Office needed to grow. The substation in 

North Fair Oaks was subpar. She had been looking for a 

property for a long time, and one of her sergeants that 

works in the area sent her a flyer and said, "What about 

this?" So she showed it to rne, and I said, "Yeah. 

Let's -- let's investigate." And we moved it over to 

the Real Property Services department for him to -- to 

look into it. 

JUDGE CORDELL: Okay. And -- and was that the 

extent of your involvement? 

MR. AENLLE: I mean, I reviewed their some 

of their leases, and I helped with information to help. 

But, yes, pretty much that was it. That's the 

involvement. 

JUDGE CORDELL: Got it. 

So do you have -- did you -- the lease is with 
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the DiNapoli Family LP. Did you have any -- did you 

assist at all in getting -- getting that lease? 

MR. AENLLE: Not at all, ma'am. 

JUDGE CORDELL: Do you know the -- 

MR. AENLLE: That was Real Property Services. 

I do not know the owners. I do not knocu the agents. 

I've never been there and met the agent with Real 

Property Services with me. Zero. 

JUDGE CORDELL: Got it. 

So you don't -- you had nothing to do with 

getting -- getting the -- locating this property; right? 

MR. AENLLE: The property was actually located 

by Lilian Tashiro. She's a sergeant, and she --- 

JUDGE CORDELL: Right. 

MR. AENLLE: -- set the Fire to the sheriff. 

J[JDGE CORDELL : Got i t . 

And you had nothing to do with contacting the 

lessor --- that would be the DiNapoli family -- 

getting -- had anything to do with them at all? 

MR. AENLLE: The first time that I heard that 

name is -- is right here with you today. 

JUDGE CORDELL: Got it. 

And do you -- did you have anything to do with 

brokering the lease? Because there -- there -- the 

lease was brokered by a real estate company. 
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Did you have anything to do with that? 

MR. AENLLE: Absolutely not, ma'am. 

JUDGE CORDELL: all right. 

MR. AENLLE: Absolutely not. That lease was -- 

JUDGE CORDELL: So -- 

MR. AENLLE: -- was negotiated and brokered 

through the County. 

JUDGE CORDELL: Got it. 

The reason I ask -- and -- and, again, I am 

not -- please understand, Mr. Aenlle, I'm not making any 

accusations. I am, again, trying to get facts. 

MR. AENLLE: I understand, ma'am. 

JUDGE CORDELL: There are allegations, and 

that's why I'm trying to get facts. So just -- 

MR. AENLLE: Yeah. 

JUDGE CORDELL: -- bear with me on this, 

please. And I -- 

MR. AENLLE: Absolutely. 

JUDGE CORDELL: Please do not take personal 

offense at this because it's not my intention at all. 

MR. AENLLE: I don't. I understand your 

position. Thank you. 

JUDGE CORDELL: Okay. But I -- I know it's 

hard. I know this ~s hard. 

MR. AENLLE: Yes, ma'am. 
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TRANS~RIFT OF ~~~aRn~Nc 
IN''JESTA'T'~C3N Ok" SAN MATEO CQUN`I'Y SHERIFFS t}FFI CE 

JUDGE GC~F~.DELL : I t mus t~ be i~ard ~~ or ~c~u t c~ 

~~a~~ . 

og/25/~02~ 

MR . AFN~~LF : ~' m riot here t~ steal from arlybo~iy 

or c~c~ ar~y shiti:.y cie~ls, believe me . fi t' s - ~.t~: ' ~ 

that's not rne. 

JUDGE C~RDELL: Sc~ m~ qu~~tion -- and, main, 

j Est bear wit~~ me vn th ~~ - - is c~c~ you know - - and bear 

witt3 ~tle a ~~cand. TheLe were three ~.ndividuals cahr~ were 

the brvker~ ~~r ~.hi~ leas, acid tri~y a~~ peapl~ whc~ work 

for Ccrldw~ll ~dr~ker . 

~c~ my ques~.iori to you is chid ~c~u know that 

Caldwell ~3anker was t~~~ k~rc~k~r fc~r this lease? 

MR. A~NLL~ : Ma' gym, 1 clop' t t~~iz~}~. that i~ 

JUDGE CQR~EL~ C~k~ay . 

M~.. AENLT~E : I c~or.' t r~m~mk~er C~1 ciwe 11 Bar~k~ 

being them . I t~ou~ht i t was Wakef selc~ c~~ sv~~etYiir~g 

~~- _ _ so ~. ~e answer to your q~.~estion i s , "No . " Yeah . 

JUL~GE CORDELL : Sc my t~~~estic~n way d~ yc~u 

}~nc~~ - - a1.1 right . S~ het me g~ back . T ~ 11 reask it . 

Mkt . A~N~L~ : yeah . 

~SUDG~ CbRDE LL : D~ you know i f Ct~ ~. dwe 1 ~. ~3 anke r 

bro}~~red that lease for the - - the - -- t~~e building ~c~r~ 

the suk~stat~.vri? D~ you knc~ur wh~tt~eL car nil. t~h~y did` 

MFG . AENLLE : Nc~, I c~~ not . 
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1 JUDGE CO~.D~LL : C7kay . 1~o you know win - - 

2 MR. . AENLL~ : I -- - 

3 BUDGE CORDELL: Go ahead. 

4 Mkt . AE.NLLE : I thought it was Wakef iel~d or 

5 something lYk~ that. I met tl~e guy once ar -- or twice 

6 the~:e when he opened up the building for all of us when 

7 we w~~e th.e~e . But I - - cif f the tap c~~ mfr head, I don' t 

8 tt~.ink ~~ was C_oldwel l Banker . 

9 JUDGE ~C3RPELL : akay . And do you - - cia you - - 

a.o so you ~ g-~ r~~~ -- lout you d4z~ ~ t kz~o~r why ~.rae b~ol~~~- ~s~ 

3.l Mgt . AENLLE : I din' t~ ~eca].1 tie k~rc~ke~ . T want 

1~ tca gay Wakefield, maybe, ~iut I r-~dlly do not . 

13 JUllG~ CnRv~LL: Got it. 

14 MR . AENLLE : ~ didn' G kna~r - - I didn' t }snow the 

~ ~ agents ~~f e~r~ . T r~~ve~ met .hem be~c~re . I ' v~ r~eU~r 

15 done business witr2 them k~~for~ . Caldwell danker 

~.7 r~~ dent~ial is big in our- area . Coldwell ~3anker 

1 S C~rn~nerc~ ial i s nc~~. . And Z dc~n' t recal 1 eo~..dwe 1 ~. Banke r 

1~ Ccarnm~rcial hanc~lir~g that, per my recol~ectior. 

2 0 JUDGE C~I2I~ELL ; Got i t . Uka~r . 

21 I was j ust ~ry~.ng to get the names of the - -

22 what ~ believe to be of the ~roker~ on .hat praperty, 

23 and thez~e wire t~~~ee l. ast names, and I'm j u~t cura.ous i 

24 ar~y of them ~~.~-~g a bell fc~r you . 

2.5 M~ . A~;NLLE : Yeah . ~ka~ . Go ahead . 
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1 JUDGE co~D~~z~ : n~~, ~~, ~-~~ . c~ ~n~a~ ~~~~u~~ 

2 ~ - - z c~o,~' t have i~ rigr~t~ ~.n front Qf m~ . 

3 MR . AEI~JLLE : Y~~~i . Y~a~i . Tri~y - - tl~~~r dirt ` t . 

~. SU iri ~c~rr~n~e~cial, ~.~ie way it wc~~ks is li~c~ you have onE 

'~ maim yuy, ~rld t~~»r~ a~ l tt~c~~~ ~~c~it ic~z~~l n~m~s ~~ ~ 

~~ just -- l~.ke just god. cut of cc~lle~e kind ~f gays. 

7 Th~~' re just. th~r~ tU kind of ~ssi st . 

z a~z`~' C r-erttett~k~er~ -- T c~ri kirlc~ cif ~e~ his face. 

9 I really c~c~n' t ~~~m~mb~r rlis name, but r man t~11 yvu 

10 that t~i~ Cc~urlty ~-ias dc~n~ business witr~ ~~irn befa~~~ an 

11 other ~uilc~ir~gs anc~ Utr~ ~r~ leases _ 

1~' JUliG~ CL~KU~LL : Arid the °tkiirn" 

1? MR. AENLLE: He'a the real- -- 

l ~ JUDGE C~~~D~LL : you " xe to 1 kirl~ ak~~ut T ' err 

~. `_~ SO~'r'~ . 

16 Ttje !'Ylim" you're ~alkir~c~ abut is not sc~rn~c~r:~ 

~.7 cc~nnect~d wi~.t: -- witY~ Cc~ldw~ll ~3ank~r? 

1 S Mk . A~;NLL~ : NQ, no . 

19 JUDGE CGR17~t,Ia : Got it . Okay . I've ~o~ it . 

2~ Anc~ if I carp get -- 

~ 1 M~. . A~NLL~ : I f T c~ n 1 c~~k. l u~~ ~n G h2 

22 Tnte~~nc~t, ar~d - - and see i ~ T can pub 1 u~ ~.t~e alc~ ~1 ~d~ 

23 ~~7~1GI`l~t ic} if ~c~u' c~ like me to . 

24 JUDGE CC~R1~~~aT~ : Na, no, tip , I ~ ' ~ ~ it e . Azla 

~ ~ I — — yc~u k.~~vw, I d~~a~eciat~ . I just w~r~t t~ - - first ~~ 
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all, I'm making sure I'm asking you the question s that, 

you know, people are -- have been raising, and I want to 

make sure I hear from you about ~ . P.nd if I dig up the 

names, I'l1 run. them by you, and you can let me know if 

you "ire ever - - 

MR . AENLLE : Y+eah . 

JUDGE CORDELL: -- heard of them. 

T~IR . AENLLE : Absolutely . 

JUDGE COI~DELL : Oka~r . Bear w#i th me one second 

here. And, again, I'm taking a one-pass look to see if 

I can. come up with ire names . Bear with me one second . 

I ha~re not seen i t . Okay . Let me keep moving . And -- -- 

and I appreciate your pat ~.enee . 

MR. AENLLE: Of cQu~se. 

JUDGE CORD~LL : oka~r . Other -- - were you 

involved in any read. estate transacti~Qn in Half Moon 

Bay ? 

t~~. . AENLLE : Yes , ma ' am . 

JUi~GE CORi~FLL: Can you balk to me about that. , 

please , 

MR. AENLLE: ~o my -- my involvement is not me 

as a Realtor or as a broker or -- it's always been 

through Real Property Servi~,es . The -- so the Sheriff ' s 

Offa~ce is actually a nonprofit. It's -- it's the 

Sheriff's Activities League. Id's basically programs 
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MR. AENLLE: Yeah. Xeah_ 

JUDGE CORDELL: Okay. 

MR. AENLLE: He's the attorne~r that oversees 

the leases. Besides the sale, the nonprofit, the 

.Sheriff ' s Office also secured a lease in E1 Granada . 

It's a -- it's going to be a center, basically, t o -- to 

have emergency equipment for the coast.. because during 

the fires and ali the emergencies out there -- a lot of 

times many, too, shut down -- it's hard to get equipment 

through them . ~o that was done. They did that lease. 

My a.nvolvement ~.s I -~- I oversee -- z overlook things to 

make sure that the best interest of the sheriff is 

~e - - - is - - is represented, and that ' s about it . 

JUDGE CORDELL : Oka~r . And can you t el I me - - I 

have never heard -- this is my ignorance. E1 Granada. 

Where is that? 

MR. AENLLE: It's a little south -- a li~t~e 

north of Hal f Moon Flay . 

J~J~GE ~ORD~LL : Huh . I 've never heard o~ it . 

M~, AENLLE: It's right across from the harbor. 

JUDGE CORDELL : Never heard of it . 

Okay. ,end, once again, your involvement -- 

this is at -- is it -- okay. Two questions. 

Is your involvement in these real estate 

tz ansact a.ons - - i s .hat a part in your - - let me go 
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Is there a job description for your position as 

chief of staff and executive director? Ys there a job 

description that exists somewhere? 

MR. AENLLE: Yeah. Part of that job -- there 

is a job description. It's quite lengthy but also is in 

projects at the direction of the sheriff. 

JUDGE CORDELL: Got it. 

MR. AENLLE: Since -- I mean, why not use the 

talent that you have and the expertise to make sure that 

everything looks good? That's it. 

JUDGE CORDELL: Got it. 

MR_ AENLLE~ If you -- 

JUDGE CORDELL: So -- 

MR. AENLLE: If you look at some of my 

correspondence with the real estate attorney, you can 

see that my recommendations on the lease or things that 

I brought forth had a lot of value that was over- -- 

overlooked. 

JUDGE CORDELL: Got it. 

So your involvement in the real estate 

transactions is at the behest of the sheriff -- 

MR. aENLLE: Correct. 

JUDGE CORDELL: -- given your expertise in real 

estate and development? 
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MR . AENLLE : Yep . 

JUDGE CORDELL: Okay. 

MR. AENLLE: And in working along with -- with 

Real Property Services from - - from the County. 

►JUDGE C~RDELL: Gat it. 

MR. AENLLE: But not in the capacity of a 

broker or an agent or being involved in any of that or 

benef i.~ing at all from it . 

JUDGE CORDELL: Qkay. 

I found the ~.hree names that z just want to run 

lay you and -- and ask you ~.f these names ring a bell. 

These were the names that I believe - - ar~d I could be 

wrong on thi s - - but were part of brokering the - - the 

lease in Redwood City for the substation and the child 

care center . So ~' m just going to -- 

NiR . AENLLE : Okay . 

JUDGE GORDELL: -- see if you -- if you kno~r 

these names. 

The f irsfi. name is B 

ring a bell with you at all? 

MR. AENLLE: It ice. 

that I met there. 

JUDGE CORDELL: And 

you met at the building when 

MR. AENLLE: At the 

ab McSweeney . T7oe~ t hat- 

That ' s the guy that - -- 

when you say you met there, 

you did a -- 

building --
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JUDGE CORDELL: -- walk-through? 

MR. AENLLE: At the building with -- 

JUDGE CORDELL: Yes. 

MR. AENLLE: -~- Real Property itself with 

Caroline Shaker, yes. 

JUDGE CORDELL: Got it. 

And did you know Mr. McSweeney before that 

walk-through? 

MR. AENLLE: I've never met Mr. McSweeney 

before in my life before that day. 

JUDGE CORDELL: Got it. 

MR. AENLLE: I've never done any transaction 

with him, never met him. 

JUDGE CORDELL: Okay. The next name is Evan 

Chang. Does that ring a bell? 

MR. AENLLE: No. Not at all. 

JUDGE CORDELL: And the next one is Matt 

Murray. Daes that ring a bell? 

MR. AENLLE: No. 

JUDGE CORDELL: Okay. Got it. 

All right. Any other real estate transactions 

you want to tell me about at all.? So we've talked about 

Half Moon Bay, E1 Granada, the buzlding that you're in 

now, the -- and the Redwood City building. 

Anything else --
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MR. AENLLE: The captain. And then they 

basically reported to me on -- on the project: how 

things are going, major decisions, and things like that. 

So the project was going well. Bath Philip and 

Enders did a great job. They completed a successful RFP 

process, and a contractor won -- won the process, and it 

was the contractor actually that built this building. 

They're very reputable, and -- 

JUDGE CORDELL: Got it. 

MR. AENLLE: -- it was great. 

When it came down to County Counsel approval f

they found that a small statue that had to do with 

notice or something like that was not followed. When we 

looked into it, that statue was -- it was an oversight. 

It was not listed anywhere in any documents in the 

county or in the process itself or any of the documents 

in the process of RFP. 

We also learned that we had switched over to a 

new system, NEOGOV, for all county RFP processes, and we 

learned ghat even though you check the box just like a 

city planning, you know, building process works when we 

check the box, documents go to certain departments for 

approval. Even though our box is being checked, it 

never notified those documents, one being legal counsel. 

So they kind of learned about this RFP process 
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and -- you kno~►~, at the tail end, and they were not 

co€nfartable that that statue, which was small in nature 

but nevertheless was a statue, was o~rerlooked. 

~Ve brau~h~ it to the ~oun~y E~.ecutive ~ s 

attention and the attorneys, and they recommended w~ 

bas~.call~r redo the entire process through a QRF 

design-build process, and they also recotranended that we 

hire a project manager . 

Edgar Lopez -- I don't know him. Never -- Z 

rnet hire dust reeently. Never done any business with him 

at all whatsoever. He came at the recammendatian -- the 

County Manager's office, Adam Eli -- I have ernails from 

him - - b~asical ly gave us a bunch of names that they've 

used, and they Mink they're good. 

ale sele~~ed a couple of them. M~~ manager, 

Heather Enders, and Captain Philips interviewed them. 

They carne back and gave me the -- their -- their 

findings, and we selected Edgar Lopes £~ Associate. 

That's how that came about. 

JUDGE COF~DELL: Sa that was a competitive bid, 

then, or not? 

MR. AENLLE: That's correct. 

JUDGE CORDELL: Okay. 

MR . AENLLE : `yeah . 

JUDGE CORDELL: It ~~as a competitive bid. 
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So there is no cant ract right now or an 

agreement with West Coast Security? 

i'~~. . AENLLE : Not - - not far that building, 

ma'am. 

09/25/2024 

JUDGE CORD ELL: And is it -- is there a 

~ontraet with them for another building? Maybe I' m 

getting thA wrong information but -- 

MR. AENLLE: Yeah. I --- I believe -- ~ believe 

there is, and it' s been in place far many, many yeas . 

JUDGE ~ORDELL; I see. 

MR . AENLL~ : I don' t knov~ which one . There' s 

o~ lot of t hem that they rno~ i for . 

JJDGE CORDELL: Got it. 

So there is no agreement right now with 'hest 

Coast for the Broadway building? 

M~. . AENLLE : No, ma ' am . 

JJDGE CORDELL: Okay. All ~ight. Two more 

just on service contracts . I don' t have a lat of 

detail , and if you. don't recall, that' s fine . But I' m 

curious if you recall a service contract with a vendor 

to ~arovide food at the jails that eventually fell 

through. 

Does that ring a bell with you at all? That 

would have been in 2023. 

MR. AENLLE: Yeah, very slightly. Again, I was 
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not part of that. So I have very limited information 

mailable. Sut I was not part of initiating that 

contract ~r anything like that. 

JUDGE GORDELL: Right. 

did you ever, though, say -- aecuse the 

contractor of being a crook? 

MR . AENL,LE : No . 

J~TI3~E CORDELL : Do you recal l - - 1 et me put i t 

this way: Do you recall getting any information that 

might have caused you to believe that teat contractor 

~hc~uld not have a contract? 

MR. ~ENLLE: I -- 

JUDGE CORDELL: Again, if you don't remember -- 

MR. AENLLE: I cant speak to ghat. 

JUDGE CARD ELL : ~'ha t ' s t i ne . And when you s air 

you can't speak to it, does that mean you don't remember 

it ar you just don' t want to ta.~k about it? 

MR. AENLLE: No, no, n4. It's not that I don't 

want to talk about it. I really don't remember that -- 

JUDGE CORDELL: Qkay. 

MR . AENLLE : - - w ha ~ you ' re a s }~: ing me . end 

that - -- that contract was not initiated by me . 

JJDGE CORDELL: But you had nothing to do --

you didn't get involved in i.t at all sulasequently? 

MR . ~ENLLE ~ At some po~.nt , with the adv~.ce of 
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legal counsel, I got involved. 

JUDGE CORDELL: Talk to me about that. 

MR_ AENLLE: Just to make sure that the 

separation was proper and was done accordingly. 

JUDGE CORDELL: Okay. And when you say 1'legal 

counsel," can yo~z recall who -- 

MR. AENLLE: David Silberman. 

JUDGE CORDELL: David Silberman? 

MR_ AENLLE: Yes. 

JUDGE CORDELL: Okay. All right. 

So you reached out to him, or he reached out to 

you? 

MR. AENLLE: I don't recall who reached out to 

whom. 

JUDGE CORDELL: All right. And one last one 

about contracts. Do you recall entering -- you now, 

not - - 

MR. AENLLE: Yes. 

JUDGE CORDELL: -- the office but you -- 

entering -- when you were, obviously, in the position 

you're in now, did you recall entering into a contract 

with a woman that you brought in to write grants -- do 

grant writing for the Sheriff's Office? 

MR. AENLLE: Yes, ma~am. 

JUDGE CORDELL: Can you talk to me about that 
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and what happened and your involvement in it. 

MR. AENLLE: We were loo~:ing for opportunities 

to increase the revenue for the off ice, and we felt that 

there was a lot of ~otenta.al grants available, and we 

had nothing set up in the office . The only contract 

that we had set up was with a lobbyist in Washington, 

~.C., from the prior administration, and basically he 

was just taking money and not providing any results. 

Out of four or f ive years of paring him a very large 

amount of money, ~e only materialized with one grant 

ghat, ac~~~Tl, we were not able to eorrectly use . 

So T locked for opportunities at the direction 

of the sheriff . "Let' s see i f we can get some people 

that can - - can really go after this --- the gram so we 

can supplement the d~partrnent ar~d get --- get more 

training o~ -- or whatever else the department needs.'} 

~t didn't -- it didn't work. ~ thought she was 

goad, but nothing ever came of it. 

JUDGE CORDELL: GoC i.t. 

t~!!R . AENLLE : She never secured anyth~.ng . 

JUDGE CORDELL: Right. How was she even 

brought into it? I guess that's really what I'm asking 

now. Wha drought her in, and who did the contract? 

M~ . AENLLE : Irlord - - word off' moutY~ . We - - we 

asked some recommenda~ i ons , you know, some peop ~. e that 
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1 aye using. She was out of Las t~egas, and she came 

2 highly recommended. I don't recall the -- the actual 

3 details, but I initiated that ~nnt~act. 

4 JUDGE CORDELL : dot a~~ . 

5 MR. AENLLE: Like I -- 

6 JUDGE CORDELL: And then what -- 

7 MR. AENI,LE: Like I've done many, ,dust at ~.he 

8 direetian of tl~e of ~ic~ . 

9 ~UDG~ Cfl~~E~LL: Sa when you sad "the o~~ice," 

lfl yc~u mean the sheriff? 

11 MR. AEN~LE: Yes. 

12 JUDGE CGR~ELL: ~-lc~airl, I' ~~ nQt tryirlc~ tt~ put 

13 wards ira your mnut~~, but I want - - I just want to be - - 

14 MR. AENLLE: The sheriff, the und~rsheriff. 

1S ha~r~ - - T ~iav~ - - I report da. ~-~~t ly l- c~ tale undersher. i f f . 

1~ JUDGE CQRDELL : Ri~tit . Bud T tr~ir~k your j c~~ 

17 d~scriptic~r~ says yc~u c~~n also -- tau report t~ t~~ 

~8 undersherif f and to the sher~f f . 

19 Mk . AENLLE : Absolutely, ma'am. We all do . 

20 JUDGE COR~ELL; Okay. I~ve got you. 

23 MR. AE~VLLE : So lit me --- lei. me make ane thing 

22 clear. 'they cor~ta~act w~.th tie -- wi~.h tr~~t s~~c~.fic 

23 person - -- actually, I -- ma'am, can we go back for one ~ 

24 second? 

25 JUDGE CU~DELL : Ak~st~lute ly . Absc~lut~ly . 
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MR. AENLLE: I want to ma~:e sure that I'm 

giving you the right information and it's not getting 

mixed up beca~~e there's been two contracts with grant 

w~iter~ with a woman. So I want to make sure that I'm 

speaking to what you"re asking me of. 

JUDGE CORDELL: Yeah. The one Ism asking about 

is the one ~~at got canceled. 

N!R . ~ENLLE : None of them got canceled, but I ' m 

only going to go with the one in Vedas, yeah. So the 

contract stopped monetarily. She was only going to get 

paid i f she got - -~ i f she got -- - i. t was a commission 

based, i f she actua 11y eras able tQ secure grants for us . 

That's it. 

JUDGE CORDELL: Got it. 

Is there a -- is there a process or protocol 

for contracting with -- either far services or whatever? 

Do you have to ~ol~ow certain procedures ar what? fan 

you explaa.n ~o m~, ~.ike, how that works. 

N[R. ~ENLLE: Yeah. It -- it depends, ma'am. 

If -~ if we're going for a vendor or something like 

that - 

JUDGE CORDELL: Yes. 

MR. AENLLE: -- we follow an R~'P process. If 

it has to do for -~- you know, someth~.ng for ~~e 

sheriff's - - for the Sheriff ~ s Office --- for example, a 
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personnel that has an expertise that's needed in the 

office that we don't have the -- the upper staff or we 

need an expertise, no. The sheriff has the ability 

to -- to hire that person -- 

JUDGE CORDELL: So you -- 

MR. AENLLE: -- under a separate contract. 

JUDGE CORDELL: Got it. 

So when we're talking about the vendor for the 

food that was going to be for the jails and that got -- 

and you had legal counsel advise you about that one, was 

that a contract, or was that a -- did that have to go 

through an RFP, or how did that have to -- how did that 

work? 

MR. AENLLE: Ma'am, I just want you to know 

that that contract never went through. We were never -- 

JUDGE CORDELL: Oh. 

MR. AENLLE: -~ in contract with that person. 

JUDGE CORDELL: Got it. Okay. 

MR. AENLLE: And just so you know, we were 

never in contract with that person. 

JUDGE CORDELL: Do you know if the sheriff 

appro~red it verbally, and then it was subsequently 

then -- do you know anything about that? Again, I don't 

want to put words in your mouth. I'rn just trying to -- 

MR. AENLLE: And I don't want to speak for the 
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sheriff . But T can till y+~u that how she is, shy wc~ulc~ 

not have said - - approved anything verba~.ly li3~e that . 

JUDGE CORI~ELL : Ol~ay . 

MR . AEIrTLLE : T know T ~ m not speaking - - 

JUDGE CORDELL: Sure. 

~~; MR . AENLLE : This is just f rorn my - - f rorn my~ 

j point of ~riew . 

I', JUDGE CQRU~LL: Got it. 

~~ Gkay. So Tim going to yo hack to the chain of 

cc~mmanc~ when you were describing ~o me where you are and 

hr~w it all wanks . 
i 

i 
~U T ' ~n g~~rig ~a ask ~c~u sc~~~~ C~jU~SC~ 1C3I1~ . Again, 

th~~e are nat -- - I ' m - - how coo I say thi.s2 ~ ` rn tie 

messenger. I dust ~~nt to as~C you abort things that 

~~ people are saying, and -- 

MR . AEN~LE : Su r~~ . 

~LIDGE CQRDELL : - - arld trim S ' d love to +get 

your Feedback . And anything you ~ re ~~ncomfartable w~.th 

arisweriny, them it' s fire . Yc~u d~r~?'t have Cn a~iswer~. 

Sca have you ever in your ~ ole as - - and ~ ' 11 

dust call you "chief o~ sta~~/e~.ecu~.~.ve director. " 

Have yc~u ~v~r rec~uir~e~ any sworn of f icer~ to t~ 

r~~~rt ~o you2 

N!R . ~ENLLE : NU , ma' arr~ . 

►7UL7GE CORll~LL: Okay. So you've never required 
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any, far example, ca~tai~s? Ever told them Chey have to 

nc~~ r~pUxt to you? 

MR. AENLLE: No, ma'am. 

JUDGE CORDELL: Have you ever beep involved in 

any canf idential sworn officer investigatic~r~s conducted 

thr~oi~gh Internal Affairs in the Profe~si.anal Standards 

Bureau? 

MR. AENLLE: ~solutely not, ma'am. 

JUDGE CaR~~LL: ~~ave you ever given any 

directives ar ar~y kind cif ~rde~s ~c~ Sr~~r-i~~ Co~~pus? 

Mk . A~NLL~ : {rJh~~ ? No . 

JUDGE C~kU~~L: ~'~~~. answer. List~r~, man, 

just --

MR . AENLLE : ~]~ay . The answer i s , "N~ 't 

.JUllG~ CORI~~~L : Oka~r . Have you - - a].1 right . 

Have you ~vez been iravolv~d :in ~~rsc~rirl~l. d~cisian~ 

ct~rice~ning sworn o~~ic~r~? And lit me be a littler more 

spec~.f is . 

NIR . A~I~LLE : Please . 

J'UDG~ COR~ELL ; I f a sworn officer wants a 

certain individual to be that sworn officer's secretary 

Qr administrative ~ss~stant, have you ever been invplved 

iii, 13ke, vet~iny trial decision of a sworn officer to 

bring in somebody far t~iat sworn ~~ i~er~? 

MR . AE~TLLE : S~ ~. f I rr~ay - - 
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MR. ~ENLLE: -- I want to -- I ~~ant to dispel 

something just to make sure that -- that you're aware 

that -- that -- Che stance that a civilian cant tell a 

sworn what to do or -- ~ or likewise, vice versa, ~.s - - is 

not in any policy of the Sheriff's Office. It's 

actually, you know, old-time mentality of law 

enforcement. It"s not -- it's not written an~whe re. 

It' s a lack cif unders~.anding . 

LAPD, which started this many, many years ago, 

and it's, b~sieally, best practice, they actually h~.re 

an emplo~ree -- civilians in an executive level, ar~d 

actually law -- sworn officers actLally report to them. 

It's the same thing with the Chief of the San Francisco 

PD. He brought that model over, and rnan~ other police 

departmen~.s and sheriff ' s office structures that way . 

Bud to vc~ur ~-- your point o~ question, I am 

involved in meetings at the -- in the executive le~rel 

that has to da with operational. needs. It has to do 

with employee unintelligible) and many things. In that 

meet, I have a voice, but ultimately it's ;ust one Wa ke 

of four, and deca.sions are madam at that level lake that, 

whether they're civilian, whether they're sworn. 

But have I told a captain or somebody they 

can't have -- that's not -- I've never taken that mole. 
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I've never done anything like that. 

JUDGE C~RDELL; Okay. Is it your view that in 

dour pc~si~ion that you can, in certain circumstances, 

give orders to and direct sworn officers? I'm talking 

about captaa.ns, lieutenants, sergean~.s, deputa.es . 

MR. AENLLE: No, ma'am, P.nd I'd like to say 

that the way we conduct and -- and at the division ref 

the Sheriff' s Office and the sheriff is, you know, if 

you know -- we donit really go around ordering people. 

That's not the way we talk to people or conduct 

ourselves. 

JUDGE CORDELL : So how elo - - 

MR. AENLLE: We try to create -- 

JUDGE CORDELL: How do you ~onduc~ yourselves? 

MR . AENLLE : ~ mean , people , 1 ~. ke humans . 

Like -- like ~ein~ part of a team, being part of the 

group. 

~o ~o answer the question, I don't -- there's 

no sworn cop that reports to rye at all Gihatsoever . A 

lot of them will come to me for questions about 

something or advice on something or help on something, 

and I"m happy to work with trem. These are people that 

I've kno~~n for 16 years since I've been hers; rzght? 

~~'UI~GE CQRDELI., : Right . 

MR. AENLLE : But here's no orders being given. 

TALTY COURT REPORTERS, INC. 
taltys.com - 408.244.1900 

64 

PERB Received
11/27/24 15:55 PM



T~zAhlSCKI~`:I' QE' RECCiRDING 
INVESI'ATI~rit QE SAAJJ MATE~~ COUNTY SHERTFF"S OF~'~CE 

~ ~1ith thaw ~a~c~, if. the sheriff s~~s, "'Vic~o~, :I reed yot~ 

2 t~ go take care ~f this right now," ~m 1 going to call a 

3 captain or say, ' Hey, can behalf cif tree sheriff , she 

4 wo~ul d like th a ~ dr~rie"? Yes! 1 've dance that . 

5 J~UIJGE C~RDELL : F~iy~~t . Bud that ' s di f fer~nt . 

~' I v~oul d 1 ike" - - "fin behalf of the sh~ri f f , 1 would 

7 l~k~ .his dune" ~v~rsus ~~u directing somebody to do 

~ ;~vmethng; right? 

y SIR. .AENLLE: ~s~lu~~ly. Abso~ut~ly, ma'am. 

l~ ~7UI~GE Ct~RI~ELL : Got it . 

11 NiR . AENLL~ : A different thing . Sa ~.Z - - k.v 

~2 your --- tU your questions, nc~, ma'am. 1 have always 

~3 worked, and I' m vex-~r cl~ax~ t~z~t I work at the direck.ion 

1~ cif ~h~ ~her~.~~ . I'~i ~~~e to advance her vision and 

~; irc~~rov~e this organization, and I've e~one that from clay 

1 ~ t~~i~ . 

1'I ~SUL~~E ~flRL~ELL : Il~vp you ever begin i,nv~~v~d in 

i8 ~igniny off on budget ~..~~erns on -- ~.~~ a swc~~n c~ffi~~r's 

1 ~ k~~t~y~~.? 

;~ ~~ MR . A~NLLE : Ma v ate, T c~~rer~e~ ~ ~ ~.~s~~l - - I " m 

1te ry -~ - 1 ' m ~ r~~.im~ap r~ ~ p~.~~s~~rl . 1 ̀  ~ very cc~r~,s ~ iou s and 

~:~ u~~ ~ ~~ris~~va~. ~,~ve ~~x~ ,s~~nr~ciiriy .. .Ariy~o~~y ~- - if you ~.~.i k 

:~ 3 t~~ any :~f rziy - ~- tn~ di re~~tor~ that. h,~ve t~ do with mc~n~y, 

,~: ~~ tt~~y ' ~ 1. ~ ~~ 1 ~. you t~,~ ~. ,. 

~~ 5 ~~F~~~ ~~ t;h~~ ~ i r ~ t t h i r~qs t ha ~ 7~ i.~ w~~~~~i I ~~:.~~t~ 
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to the Sheriff's Office was review all the contracvs 

that were done, and we were able to - - to save about 

$1.5 million of t;he Sheriff ' s Office budget . No company 

comes directly to me or anything like ghat about their 

budget . I wi.~.l. have meetings with the undersheriff . 

I'll be present at meetings with other sworn people. 

Half of our department are sworn people, and we go over 

the budgets and. so ferth. And when they don't 

und~rs~and it, I - - I help with tY~e numbers . Buy. it's 

not my role to deny any kind of a budget. That's not 

even cvithin c~~r - - my capacity . Thai. doesn' t hagpen . 

JUDGE CQRDELL: T under~tar~d. And I'll be a 

little more specif ie . 

MR . AENLLE ; Yes . 

~7E1pGE CORDEI~~ : ~f there was a - - was there 

ever a budget item in, bet's say, a captain's budget 

and -- and a capta~,n had ~ budged., and there was a 

budget item. The captain said, "I donl~ even know what. 

that ~. s, " and i t ' s an i tern that you s igned of f on? Has 

that ever happened? 

MR. AENLLE: I'm sorry, ma'am. Can you repeat 

that one more time. 

JUDGE CORDELL: Sine. 

MR. ~.ENLI~F~ I'm not -- I'm not fallowing, 
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JUDGE CORDELL: Sure. Let us say a captain has 

a budget. So a captain's at -- at a -- let's make a 

bureau. We'll da one of the bureaus. So there's Half 

Moon Bay. There's man Carlos. whatever. One of Ahern. 

All might? So here's a captain. 

MR. AENLLE: Uh-huh. 

JUDGE CORDELL: And they -- and they -- they're 

actually also called the -- the chi~~ because they're 

k ind of the - - 

MR . AENLLE : Ccarrect . 

JUDGE CORDELL: -- chief for ~ had; right? 

MR . AEN~,LE : Yeah . 

JUDGE CORDELL: Okay. 

MR. ~ENLLE: Okay. 

JUDGE CORDELL : All ~igh~ . So if a captaa.n has 

a budget there and there's a budget item that the 

captain doesn't even know why id's there, have you ever 

said to a ~aptain, fc~r example -- you know, have you 

ever signed ofd on a budget item where a captain didn~t 

even know ~~~r~y the item was even in that captain' 

budget ? 

Mk . A~NLL~ : Ma'am, that. ' s not even in ray 

realm. That°s not even anything I would do. I don't 

sign off anything that I don't understand or isn't 

clearly defined . 
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I can recall -- you know, you're putting this 

about a captain and a bureau and so forth. And when we 

have -- we have our meetings, and I'm not alone at these 

meetings. I'm with the sheriff, undersheriff, and 

assistant sheriff. That said captain didn't even 

understand her -- her own numbers. And the only thing I 

pointed out was that it seemed like it was done in 

error; that org ~- org chart, because numbers stick in 

my head, not did belong to that bureau. But at no 

time --

JUDGE CORDELL: I think we know who we're --

right. 

MR. AE~LLE: Yeah. 

JUDGE CORDELL: I think we know who we're 

talking about; right? 

MR. AENLLE: Oh, absolutely. At no time did I 

approve something like that. It's not even me fog -- I 

do not approve the chief's budgets or independent 

bureau's budgets. It doesn't work that way. 

JUDGE CORDELL: And can you tell me why you are 

involved in meetings about a captain's budget if it's 

the captain's budget. 

MR. AENLLE: I'm involved in all meetings that 

pertain to the Sheriff's Office. I'rn part of the 

executive team. So I'm involved to have outside input 
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to use expertise on n~m~ers and f inan~es because i t' s 

part of the Sheriff ' s Office everyday business . 

JUDGE COF,DELL : Got i t . 

NlR. AENLL~: It has nothing fio do with sworn 

and r~on-sworn . 

JUDGE CdRDELL: Okay. 

MR . AENLLE: If it's the bottom l~.ne, I oversee 

fiscal and at the wi 11 of the sheriff . That's who she 

wants present during these budget rnee~ings. 

JUDGE CORDELL: Okay. Got it. 

Have ya~a ever directed civilian personnel to 

always address you as "Dr. Aenlle"? 

MR. AENLLE: No, ma'am. Not at all.. 

JUDGE CORDELL: Have you ever -- 

MR . AENLLE : Not at all . 

FUDGE CORDELL: Have you ever requested or 

directed any sworn personnel to addre~~ you always as 

"Dr. ~enlle"? 

Mr2. AENLLE: Na, m~'~m. Not at all. 

J JDGE CORDELL: Do you act as the sheriff's 

personal body Guard? 

M~ . ~ENLLE : No . Ito . 13u t eve ry - - anybody - -

anyboc~y in this department - - when the sherif f is out , 

everybody s~tould be her body guard. Everybody should 

watch out for the sheriff. She's a very well-known 
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political figure in the county, and at the current times 

in law enforcement, I would hope that anybody that works 

for this department would always watch out for their 

sheriff ' s safety. 

JUDGE CORDELL: So my question is not so much 

everybody cares about the sheriff. And I understand. 

She's high profile. 

Is -- have you ever said that you were her 

dignitary protection? 

MR. AENLLE: No. There's no dignitary 

protection. Arn I -- when I attend -- when I attend 

political things or go with the -- with the sheriff to 

political things, am I looking out for her safety? 

Absolutely, ma'am. Every time. 

JUDGE CORDELL: But you have never said you 

were her personal body guard? 

MR. AENLLE: I've never said I was her body 

guard . 

JUDGE CORDELL: Okay. 

MR. AENLLE: Do I provide security for the 

sheriff, or do I make sure she's safe when she has 

meetings or different areas in different cities where 

the tensions are a little high? Absolutely. Everybody 

should. Anybody in uniform or not in uniform should do 

that for the sheriff. 
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JUDGE CORDELL: So does that mean that if the 

sheriff is attending a meeting somewhere out of the 

office that you will be there to give her protection 

or --

MR. AENLLE: I'm there -- I'rn to support. I'm 

there to engage for the community. I'm there for 

whatever she needs. 

JUDGE CORDELL: Right. I -- right. But I 

guess my question's a Little different. 

When the sheriff has to go to a meeting and 

that meeting doesn't involve you, do you still go, 

though, to make sure she has protection? 

MR. AENLLE: If the -- if the meeting doesn't 

involve me and she doesn't need me, I don't go. 

JUDGE CORD~LL: Okay. With regard to 

recruitment of s~~orn personnel, have you ever been 

involved in recruitment decisions regarding recruiting 

for sworn personnel? 

MR_ AENLLE: Again, ma'am, my involvement would 

be at the executive team level, discussions about, "What 

do we need?" "where should we go?" "What are we 

missing?" "Let's -- let's -- let's look for people 

where we've never looked before." "Let's think outside 

the box." "What support do they need?" "Do we need to 

hire more -- more background investigators?" "Do we 
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have enough?" Yes, I am involved in those decisions, 

regardless of sworn or non-sworn, because we're also 

hiring for - - for civilian staf t as well ; sight? 

~7~JDGE CORDELL : fight . 

MR. AENLLE: Recruitment f~~ it, 

JUDGE CORDELL: Right. 

I~IR . A~NLLE : but yes . 

JUDGE C~RnELL: By "recruitment decisions," I 

also mean picking people. Like, "Na. That`s the 

person" --

~1R . AENLLE : Na, ma'am . 

JUDGE CORDELL: -- "that I want it to be." 

FAR . AElVLLE : No . No , ma ' am . 

JUDGE CQRDELL: Got it. Okay. 

~1 R . AENLLE : No t a t a 11 . That ' s - - tha ~ ' ~ - - 

I've never been involved in that. That's completely 

outside . I don' ~ - - I' m not e~~ren in the ~ueae ~c~r that . 

JUDGE Ct~RDELL : Okay . 

MR . AEIrTLLE : I ' m not any~~here near part of that 

process. 

JUDGE ~"ORUELL: Okay. Have you ever directed 

sworn personnel to ~.ssue special badges to a~yone~ 

MR . AENLLE : I coon' t have the power to dc~ that . 

JUDGE CORDELL: Okay. 

MR. AENLLE: And I have not. 
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JUnGF~ CC)RDFLI~ : G~~. i~. . 

'There arP ~ra~n~ngs for sworn ~er~c~nn~l . They 

have t.c~ go th~nugh cert~ai~~ trair~ing~ . Have you mover 

been involved ~u~h that you've directed treat trainings 

happen at a ce~~.ain time when they're fog swUrr~ 

personnel , nat far ci v~. l ians? 

M~. AENLLE; Ma'a~i, I think I know what you're 

referra.ng ~.o . Sep I' 11 ju~~. ~p~ak tc~ tY~a~ . 

JUDGE CQR~~L~, : Y~~~~, 1 et ' s b~ u~a f rc~r~t ~i~~az~s~ 

--

N1R . AE~LLE : Ye~r~ . 

JUDGE CC3RUELL : - - you know, 1 want to be a~ up 

front with you as I c~r~ . Sc I' m talking a~~ut 

MR. ANN LLB: Abvolut~ly. 

JUD~~ CORD~;LL : Sure . Sri I' m talki~~u dk~~ut t rie 

active sric~r~t - - - 1 ~ t ' s s~~ . Yeah . 

N1R . AENLLE : Sure . 

JUDGE CO~ll~i~~: 'i'he actiue sY~o~ter tr~in~.n~ 

that was ~~t fcr October and then was changed tc~ Auc~us~. 

Can ~rou talk t~ m~ about that? 

MR . AE~~I~IJE : Ab~ol.utely . I would b~ k~~apAy ~.o . 

J11~GE C~R~ELL : Okay . 

M~2 . 1~ENLLE : Tr:is sc this tra~.ning initiated 

of ~~r - - we go back tc~ ttze Hal f Mt~on Bad stiUc~t iriy, tY~~ 

massacre that teak ~lac;e ~a~ically ~1 dais in~o the 
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sheriff's tenure. The findings from that really 

identified that -- that we needed more training. The 

Sheriff's Office went out and ~~ and researched certain 

companies. Them was a ~ornpany. We had done business 

with them in the past, and thcy trained our SWAT team. 

She approached them, and -- and we identified some o~ 

the needs that -- that were identified. There was a 

class put together which -- which was done in 

partnership with the fire department, with AMR, with the 

school district because we felt that training for such 

incidents in a collaborative way provides better 

results. 

So that training was -- was conducted. It 

was ~- it was lone on the coast, and it was a complete 

success. People were thrilled. The community was also 

appreciative of being included, and it was a success. 

The sheriff's wishes was that we had to do that 

same training on this side of the bay. On this side. 

It was -- and it was -- and that was the direction. 

Somehow training fell behind r whatever the case was, and 

it was not -- it was not done. When the sheriff found 

out that it was pushed back all the way t~ October, with 

the tensions and the recent mass shootings and the 

elections coming up, she wanted to make sure that her -- 

her employees wire prepared. So she asked the company 
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to see if they could move up the training as she wanted 

to because October was going to be too late with the 

current tensions. 

The training 4- that training was to be done in 

our facility. We didn't need to rent anything. That 

training was to be done in our range. There was -- 

there was nothing needed, and there was like two weeks' 

advance notice for that training to take place to only 

better prepare our employees for anything major like 

that. That's it. 

So she instructed the training unit to go ahead 

and get this ready, and so that's as far as it went. It 

had nothing to do with me, ma'am. 

JUDGE CORDELL: So you had no -- 

MR. AENLLE: It -- 

JUDGE CORDELL: I'm sorry. So ~ just want 

to ~- that's exactly what you were getting ready to say, 

but I want to clarify that the directive to move it up, 

have it zn August, everything -- that was all at the 

sheriff's initiative, not yours? 

MR. AENLLE: Of course, ma'am. Absolutely. 

JUDGE CORDELL: Okay. 

MR. AENLLE: Absolutely. 

JUDGE CORDELL: Then -- got it. 

Do you know whether or not the sheriff had 
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approved that training for October? 

MR. AENLLE: To my knowledge, she had not. She 

was not even aware. That day -- she was ~~- she was told 

about that, and that's why she wanted to move it up. 

She was told about that later. She was surprised that 

they had not been scheduled sooner. 

JUDGE CORDELL: I see. And you know she was 

surprised because she told you this? 

MR. AENLLE: I know because I was in a meeting 

when that came up. And she goes, "Can't they do it any 

sooner? This is -- this is -- I asked this~~ -- so just 

to put it in perspective, ma'am, the last time any 

training like that was done was in January -- in, I want 

to say, March of 2023. fnThat's that? 16 months, 18 

months with no training for a critical incident? So she 

felt that it was really important, and she had to 

elevate it. She wanted to make sure that if something 

happened, her employees, who she cares about deeply, 

were well-trained and prepared. 

JUDGE CORDELL: So -- 

MR. AENLLE: 16 to 18 months without having any 

type of training like that. 

JUDGE CORDELL: Got it. 

So the meeting where she was -- ,got this 

information, was surprised, what meeting -- when does --
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tell me about that. meet ng -- when a.t way ane~ why way 

~.~~re. 

MR. A~NLL~: Tt was Qne a~ the executive-1_evel 

~ieeting~ . 

JUllG~ ~O~ZDELL : BuC w~c~ was them? 

M~ . ~E~LL~:: Sa the ~ - the former undersher:~f f 

ar~ta. f ~r~rier ~~~istant sheriff . 

J~Ull~~ CGI~ll~LL : And you? [~er~ yoLz thee? 

M~ . AFNi~~a~ : t~f eour~~ . ~f course , yeah . 

~7UDGE CaRL~EI~L : Sv yau' re - - c~ka~a . 

A~~d ~c~ that. wc~u~d have ~~~n - - o~.ay . Anc~ ~~1e 

sheriff , c~k~vic~usly. 

~o do you kna~~ whc; told her, "This is seh~c~ulec~ 

for_ Uctoberl~ ? 

[~ii~ . I~ENLL~; : T be ~ 7 ~~re i ~- was t, he ass 1. s t ~ n ~. 

sh~~'~.f f , ;urn ~i~el~. ~ik~l~} , years. 

JUDGE C"C~F~I~ELL : Gvt i t . Qk~y , T~iarlk you ~Qr 

~1ar~~ya~n~ ghat . 

~Ik , A~NL~~; ; Yeah . M~Y ple~suz'e . 

~3U~GE ~U~.QELL : :~iave yc~u ~v~Y c~i5para~e~ ~r 

s~i~~. or b~~d m~utrZe~ any sworn personnel'? Like c~ll~ng 

th~'m n~m~,s., t~~ - - ~Uu know P that " .s ab~~u~. i t . ~~ve ~c~u 

ever c~er~~ that ~ 

Mk . A~~VL.LE : Ca 11 i~nc~ ~a~p 1~e n~~me~'? 

Jt~DUE Ct~1~.~EGL : O;r ~u~t i~~y tt~~~m c~cawri . Yru 
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know, j us t - - 

MR , AENLLE : No . No . I ~ rn not putting anybody 

do~,rn . 

JUDGE CORDELL: Okay, Have you ever been or 

are you now the director of ar running Ghe carrectiQns 

operation? 

MR. AENLLE: No, ma'am. 

JUDGE CORDEL~L: You've ne~-e~, ever been ~,~ 

charge of cor~eetic~ns? 

MR. AENLLE: I've never been in charge of 

correet~ons, ma'arn. 

JUDGE CORDELL: And you've never told 

anybody --

MR. AENLLE: I -- 

JUDGE CORDELL: lorry. ~o ahead. 

MR. AENLL,E: I've helped -- I help -- I help 

the Sheri f f and undersheri f f to make sure that 

a.n f ormat i on d~esn' ~ ge t ~.os~ . So I - - T -- -- I a.nf orrn 

them_ I --- I share inf_orrn~tion just to make sure 

everybody's a~~,*are, but I don't run any faci~.i~.ies. I 

don' t Y'Llll any correction facilities . 

~UT~GE CORUELL : So you've never to~.d ~-- 

MR. AENLL~: I run the departments that I'm 

ass~.gned . 

JUDGE CORDELL: So you've never tol=d anyone, 
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"I'm -- I'rn running corrections now"? 

MR. AENLLE: No, ma'am. 

JUDGE COP.DELL: Okay. Have you ever gained 

access to and searched an electronic device of any sworn 

personnel? 

MR. AENLLE: I'm sorry? 

JUDGE CORDELL: Have you ever gained access to 

and then searched electronic device of a sworn 

personnel? 

MR. AENLLE: No. And I don't -- and to be 

clear, can you - - are we talking about - - v~hat are we 

talking about here? 

JUDGE CORDELL: I'm talking about either a 

phone or a laptop. 

MR. AENLLE: No. 

JUDGE CORDELL: Have you ever gained access to 

and searched the electronic device of a sworn personnel 

after the person lef t the Sheriff ' s Office? 

MR. AENLLE: I was instructed to collect the 

things and by the undersheriff to go ahead and have ISD 

process it so we can wipe it and reassign the equipment. 

JUDGE CORDELL: Can you tell me -- 

MR. AENLLE: I did not search -- 

JUDGE CORDELL: I'm sorry. Go ahead. 

MR. AENLLE: But I did not search any devices 
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JUF~GE CORDE~,L : So when you said "~ ISD, " what is 

that? 

M~.. A~NLL~: It's -- it's the C~u~tyis official 

IT department. 

BUDGE C'QR~ELL: Got it. 

MR. AENLLE: It handles all our stuff. 

JUDGE CC)RDELL : I - 

MR . A~NL,LE : It ~ ~ a process . 1 go throug~i my 

IT de~ar~~m~rit . I atn k.he dir~~~rc~~- , ~r~~ ~SU cif tie IT 

d~~~rtrnerit . S~ Z c~i~e therm t~~~~ ~qui~m~nt , j ust 1 ike 

we 've done in the fast , anr~ t~i~:y do what they need to 

~o, and ~.he~ they gel cleared, and they get reissued. 

JUVGE CC~RUELL: Have you ever given ~ d~rectav~ 

not f ~r ari - - ~c~r a pt~o~~e aid a lapt~~~ ~ rc~rr~ ari 

officer - - from a sworn persnr~nel who has lef t - - haves 

you ever given a directiue to anyone to say, "G~ve 

me" -- you. Thai i~ you, Mr_ Aen~le -- "the ~hUne ar~d 

tie laptop"? 

MR . AENLLE : No , ma ' are . 

JUDGE CQR~ELL: okay. Have you -- and T'tn -- 

I' m - - I ' m gainc~ to use ~ r~arne here . 

M~. AENLLE: Yep. 

JUDGE CORDELL: Specifically, ~av~ yc~u ever 

r~qu~sted that the phone and the laptop a~ Chra.s Hsiur~g, 
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1 who was the undersheriff whc~ ]_eft -- have you ever 

2 directed that you be given his two -- those two r~~vic:~s? 

3 MR. AEN~L~: No, not to my ~ecollect3on. ',

4 Not -- nab at a11. 

S .7UDG~ CORI~EL~, : Have you ever looked into Chris !~

Hsiung's cell phone after he left? 

7 MR . A~NLL~~ : Nat that I can recall . 'There' s I~ 

8 nothing 1: would look in there for 4unintelligible). 
1 

9 JUnGE CORI~FT~L : Q}~ay . No prabl em . 

10 Have you ever ~ -- ever - - inquired about any 

11 private conve~satiar~ that ~'hr~.s H~;zur~g may have had with 
i 

12 East Pale Alter Polio Crlief? ~ 

13 Mk. AENLLE: Can you repeat that agai~i. 

14 JUDGE CORI7ELL : Sure . 

15 have you ever inquired about a cQnv~rsation 

16 ghat Chris Hsiurlc~, the for~r~ez~ unr~ersheriff , had w ~.h tie 

17 Chief of East Pala Alto Police Depar~:m~nt? 

~.8 MFG . AENLLE : Off , absolutely . T had a 

19 corlversa~.i~n w~.th ~hr~s Hsa~.ing. 

20 JUDGE CCRU~LL: And can you please tell m~ 

21 about that. 

22 MR . AE~VLLE : "Chz~is , I heard that you're saying 

23 not so nice things about me, that you're claar~~iri~ that 

24 you left tree Skle~i f f ' s Office because o~ me . " 

2~ Aria rye basically told r~~e, "Nc~, ~IicLaz . That' a 
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not true. I didn't leave because of you." 

JUDGE CORDELL: And when you called -- I'm not 

going to make any assumptions. 

MR. AENLLE: Yeah. 

JUDGE CORDELL: Either he called you or you 

called him. I don't know. 

MR. AENLLE: I called him. 

JUDGE CORDELL: All right. And did you -- did 

you call him and ask him about speaking with the Police 

Chief in East Palo Alto? 

MR. AENLLE: TJo. He already knew. I just 

called him and said, "I understand that you're not 

saying nice things about me." PIe had a nice talk. He 

understood. He agreed. 

He said, "Hey, this is not bet~yeen us. We 

don't have to say that." He -- he was upset that he 

thought I was saying something about him. And we 

cleared -- cleared it up, and that was it. 

JUDGE CORDELL: Did you -- 

MR. AENLLE: But, yes, I called him and had a 

conversation_ with him. 

JUDGE CORDELL: Got it. 

Did you know that he was meeting with the 

police chief of East Palo Alto? 

MR. AENLLE: Yes. I -- I knew he was 
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1 meeting -- that r~~ had mgt with him. 

2 JtIU~E Ct3RDELL : Hew did ~rau know that ? 

3 MR. AENLLE: I don't recall how T learned tY~at. 

4 JUDGE CORDELL: Okay. 

5 MFc . AENLLE : I ~lon' t recall . 

6 JU~~E C~F~D~Li~ : That ' s - - that ' s r~ka~ . I 

7 mean - - 

8 MR . AENLLE : ~~me - - one of t~~ p~agl~ ire - - ire 

9 East ~~lo Altn. 

10 ~TU~G~ CO~i~~LL : I ' m so~'ry . 1 didn' ~. 

11 unders~.and . 

12 MK . A~~TLL~ : ~ t eou ld haves b~er~ ~~e - - or e of 

:13 the em~al~ye~s in East Pdlc~ A1kU. 

1~ JUDGE C~RDELL : Wr~t~ dick w~~~t 

1, 5 Mk . AENLL~ : 'That mentioned that to ~n~ ; treat 

16 s~r~ebcady was nc~t talking very nicely about me . 

~.7 JUpGE ~'GRU~T~L : Okay . Ar~.d so ~c~r purpose 

18 iz~ - - in calling Chris was - - way wtlat? 

1 ~ MK . A~NLL,~ : Have a c~nv~rsat iar~ with him, j t€s t 

~~:~ clear it up, See i~ he really had a problem w~.th me, see 

2i if there ~a~ a~~~hinq I could do. Because it's nit -- I 

~~ didn't - - Chris and T d~.d~'t have a ~elatic~~ship like 

2~ that. I'd work -- we h~~ auz d:~~fe,~~enc~s, but as 

24 ~~opl.e ~ we riot alc~~g just ~in~ . 

~~ JUT~GF eaRnF~~I_s: okay. I3u~ he h~c~ ~ eft; right? 
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~~~: ~~ad l~f t your of f zce . 

MFG.. AENLLE : Yes , he had ~_e f t . H~ was no 

Iolzger an ~mploy~e, yeah. 

JUtJGL CC}KI7~.~L ~ Okay . Sc~ ~~ave yc~u mover -- 

okay . Let m~ just i ' m -just - - T' m yoir~~ L~zY~ouc~h my 

list . So just bear with mE he~'e . 

Mk . A~NLLE : Sur'e . 

JUllG~ COKll~LL: 1 want Gc make sure eveiy 

c4nrern, every al legat~ian that I' m dvuare cif treat ~rou' re 

awa r_ e a f . '1'ha ~ ' s why ~ ' rn - - I ~ m dc~i ng - - L ' m do i ~q 

t_r~ s, and I appr~cat~ ~Uur- ~ati~~ce . 

MR. AENLLE: Yeah. 

JUDGE CQi~i~~LL: have - do you kr~~w wlieth~r ~z 

nit Sheriff Carpus called the Polxc~ Cr~i~f cif East Pal o 

Alto? 

M~ . A~rJLL~: : M~ ' am, I ' m n~k: aware of wrlat call ~ 

tt~e ~h~ ri f f made c~~- clidr~' ~. Make . I kr1~w l know k.hat 

they' i .~ fri~rit~~, lout I c~~z:'t knew how mu~:h ~he~ t~l}~~. ~~ 

so forth. 

JUDUE CORDELL: t~k~y. All right. 

~idv~ you ever authored al~y m~rnv~ w t~ti tti~ 

sheriff ' s letterhead ~n i t t~z~t ur~c~~r ~i~r dame but 

you wrUt~ it? Haves you ever done that? 

MR. A~N~LE: All the memos in the office have 

t}ie le~:te~~heac~ of ~ti~ sh~ri f . 
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JUDGE CORDELL~ Right. Have you -- 

MR. AENLL~: Can you be more specific. 

JUi~GE CORDELL : Sure . 

~iy question is are you the one that s~~~-Qte the 

memos and --

MR. ~EN~LE: Typically, the -- 

JUDGE CORDELL: In other words, it went out 

under the sheriff's name, but actually you're the ane 

who wrote them. Have you ever done that? 

~iR . AENLLE : Most o~ the memos goes - -- go cut 

by the admire assistant . Da I sometimes review, edit 

~h~ng~ for' anybody in the e~cecu~ive teams? Yes . Bud 

not -- I d~ not ~.nsert my information or my authority 

over them. 

JUDGE CORDELL: Gat it. 

Have you ever initiated the writing of a memo 

and then had it sent out under ~.~e sher-i f f ' s name? Now, 

~~e sheriff mad have known about i~, Thai.'s nab what 

I'm -- I'm not saying yoL~ 're sr~eal~y or doing anything 

without her knowing. But have you ever done that? In 

other words, ~ou'Y'e the author. You wrote it, and ~.t 

went out under the sheriff's name. 

MR. AENLLE: Ma'am, anything that I write or 

edzt or v~hatever i~ at the sheriff's directions or her 

te_ling me ~►hat to put on it o~ a dictation that I take 
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ar someth~nc~ likes tY~at. It's nit ~uthor~d ~y me. It's 

nat my ides . I t' s nit authored ~~r me . 

JUDGE CORDELL: Okay. 

MR . AENLLE : So ~rhen ~ dear "autht~red , " I - - 

i~ -- ~.t is mfr assert~.on or influence or ideas, and my 

answer would be, ••No . 1f 

~7UDG~ C0~DELL: Right. Okay. 

So these was a - - an ov~rtir~e - - a memo tYiat 

~r~i~t auk. an the sheriff ' s letterhead abut overtime 

t~iat 

MR. A~"NLLE: Yes, ma'am. 

JUL}GE CQRDELL : - - paused a big ~~r~f u~ ~~.~ 

because --

Mk. AENLLE: Yes. 

JUDU~ C'UI~U~LL : - - thin the llSA gat upset and 

everything, 

nid you write that memo? 

MR. A~'NLLE: ~ did nod write it. r helped edit 

i t ar~c~ - - anc~ grammar . And f t was not; onl y me . ~ t was 

~.~e former assistant sheriff, unaersheri~f, and r~yse~.f. 

We worked under ~ Gaog1~ document at the direetic~n of 

t~~ sherif ~ j u~~ ~l.ea.ni.ng u~ . It had c~utda~.ed language 

l~.ke '?jail. . " It referred ~tt~ '~ja~l." as opposed to 

1'corr~ctit~rtial ~acili~.y." It w~~ -- ~.~. was a bunch of 

d~. f f e gent t~~ings that s~ie want e~ tc~ ma~~ s impl ~ . I t way 
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a five-page overtime policy, and she wanted to clean it 

up. She instructed the undersheriff, former assistant 

sheriff, myself to look at this and clean it up and -- 

and put it together. 

JUDGE CORDELL: But did -- 

MR. AENLLE: The description that I authored 

that paper and I -- I mean, it -- it's wrong. 

JUDGE CORDELL: Okay. 

MR. AENLLE: And untrue. 

JUDGE CORDELL: Okay. Got it. So noted. 

Have you taken control ever or now of Sheriff 

Corpus's calendar? Do you control it? 

MR. AENLLE~ Not at all. I can -- I can add 

and -- and do some things. And when she needs me, I 

make sure that, you know, she -- she doesn't forget 

certain meetings because she's got a lot on her plate. 

But her admzn assistant has a hundred percent and -- and 

primary f unction of her schedule . 

JUDGE CORDELL: Got it. 

Do you have the access code to Sheriff Corpus's 

cell phone? 

MR. AENLLE: No. 

JUDGE CORDELL: Have you ever texted from her 

phone without letting anyone know that you were texting 

it and not the sheriff? 
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MR. AENLLE: Ma'am, T would never do that, and 

the sheri~~ kxiaws that. And -- and -- and that's -- no. 

~'he answe r is , "N~ . " 

JiTD~E CORDELL: No problem. No problem. 

Have you ever attempted to change the 

resigl~at ion of a sworn officer to a f i rirg of that 

otf 3cer? 

MR. AENLLE: No. 

JUDGE CORDELL: And i'11 be ~pee~.fic. I'm 

talking about Chris F~siung. 

llid he resign, or did he -- was k~e ~ir~c3? 

MR. AENLLE: My und~rstandiny is -- my 

und~rstaridiriy is t~a~ ~~e resigned. Wr~at Chris told me 

is, ''T ~~at ri~r~ to the ~aurlc:h key ~w~ -- you know, b~ a 

c~up]e hours," or something like that. T did not ~~k. 

I c~dn ° t~ inqu~. re abQu~ the sher~. f ~ . I t was rl~t my 

~usiriess. Stye -- she cai~ f~r~ aricl hire w~io~v~r srie 

wants. Tt was nc~t my role. I learned from that from -- 

from - - f rom Chr i s H s iang . 

JUDGE CORDELL: God it. 

So you nearer say d to araybady, "He was f fi red . 

It's not 'resigned.' He was fired"? 

MR. AENLLE: No. 

~UUCE CURU~;LL: Got it. 

Okay . M~vi~y x fight al~rig . Arid, again, .~ 

TALTY COURT REPORTERS, INC. 
taltys.com - 408.244.'!900 

89 

PERB Received
11/27/24 15:55 PM



1 

2 

3 

4 

5 

7 

9 

1~ 

11 

12 

13 

l~ 

~. 5 

16 

17 

1$ 

19 

Zo 

21 

~~ 

23 

2~ 

25 

TR~,NSCR I ~'T OF RECORDING 
INVEST~TION OF SAN ~,TEO CQUNTY SHERIFFS OFFICE 

appreciate your patience. 

Have yo•a asked anyone, s~~rorn or civilian, ~n 

the office if they have been quest~aned by me? 

MR. AENLLE: Yes. 

JUDGE CORDELL: And can you tell me ~r~ha you 

asked? 

MR. AENLLE: Former As~~.stant Sheriff i~ionagl~an. 

JUDGE CORDELL : An~rone else? 

MR . AENLLE : No, not that I can thin}~~ of . 

JUDGE CORDELL : And why did you as}~ him why - - 

Mkt . AENLLE : It eras in passing . I was actually 

kind of glad. we were having a short talk -- a small 

talk Frith the undersheri f f , non-conf rontata.onal . 

said, "Hey, Ron, have you -- have you -- have you talked 

~o her?" 

And he ' ~ 1 i ke , "Yeah, I have . " 

I'rn like, "whoa, Wow. Great." 

And then I went to the bathroom. That was ~.t. 

I didn't ask, "What did you te~.~. her?" I didn't ask, 

"What was it about?" zero. I didn't ask any further 

questions at all whatsoever. I was kind of glad to hear 

that somebody on my team that had seen U~hat I've done 

and not doge here at least had a chance to speak. to you. 

JUDGE ~ORDELL: In that conversation with then 

Assistant Sh~rif~ Monaghan, did you say to him, "Why 
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didn't you tell us"? 

MR. AENLLE: NO. I said, "I thought you would 

tell me." 

And he goes, "No. I thought it was implied." 

I'm like, ~~Oh, okay." That was it. 

JUDGE CORDELL: end the reason -- 

MR. AENLLE: He said, "I thought it was 

implied . I thought it was" - - 

JULIGE C(JRDELL : Sure . 

MR. AENLLE: --- "kind of a giuen, " of somet~zing 

like that. That's what he saa~d. 

I said, "Okay." That wa s it. 

JUDGE CORDELL: So the reason you asked him was 

whir? 

MR. ~IENLLE: Curiosity, ma'am. There was a lot 

of rumors in the office. There have been a lot of 

rumar~ for quite same time now, and, you kx~aw, ~ ' m sure 

the rumors gat blown up, and --- and it was more ref a 

curiosity than anything e~.se . There vaas no malice 

behind it. I wasn't ups~~. It was -- ~t was literally 

a couple words, and I kept going about my business. Igo 

k~ig deal. I was kind of glad that he got interviewed by 

you . 

JJDGE CORDELL : Got it . 

So it was curiosity, not about retal~a~ion? 
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MR. AENLLE: Oh, ma'am, absolutely not. 

JUDGE CORDELL: Okay. 

MR. AENLLE: I -- I -- I just want to make that 

clear. Absolutely not. 

JUDGE CORDELL: Okay. 

MR. AENLLE: And -- and my demeanor was very 

calm, and I really just -- I -- I was -- actually, 

inside I was actually kind of glad. I'm like, "Okay. 

Good. At least she talked to you." 

Because the information that was coming back to 

me, ma'am, to be honest, is that you were only talking 

to the people that you were instructed to talk to; that 

there was other people that reached out to you, captains 

and manager and people to -- that wanted to be 

interviewed and -- and share their experience with me, 

and they never got a call back. And -- and that's some 

of the rumors that were taking place. 

JUDGE CORDELL: Got it. 

When you had the conversation with Ryan 

Monaghan --

MR. AENLLE: Yes. 

JUDGE CORDELL: -- was -- was the sheriff there 

during that conversation? 

MR. AENLLE; The undersheriff was there, ma'am. 

JUDGE CORDELL: But the sheriff was not? 
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MR. AENLLE: No. Not at all. 

JUDGE C~RDELL: Did you -- did you tell the 

sherif f later that you had as}~ed Ryan and what Ryan 

said, he had talked to me? I~id you tell her that? 

MR. AENLLE: Yeah. I think in a conversation 

with the undersheriff and sheriff, I Baia, "Oh." I 

rnentianed Ryan. "He got interviewed." 

It was 1 ik~ , "ah , Qkay . Cool _ " 

T~a~ was i t . I t was not a dig d~,scussiox~ . It 

was not - - actually, I tale it back . I think it was 

Ryan ghat .old her, and then she kind of mentioned ~ha~ 

Ryan rnent ianed i t ~. o her . 

I said, "Yeah, he was . " 

JUDGE CORDELL : God. it . Okay . 

MR. AENLLE: Yeah. 

JUD~~ CORDELL: Now, So -- 

MR. AENLLE: Yeah. Ryan -- Ryan was the one 

that told hey. 

JUDGE CORDELL : Got it . 

A subject that ' s , you knov~~, nc~t one of your 

favorites, but can we talk for just a bit about 

please? 

MR. AENLLE: Yes, please. Absolutely, 

JUDGE CORDELL : All right , So -- -- 

MR. ~ENLLE~ And, Judge Cordell, I'm open to 
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talk whatever ~t is you want to talk about. There's 

nothing I'm hiding, and -- and I really do want to clear 

my name. 

JUDGE CORDELL: I appreciate z~. 

Has she - -- a f t er an int erae ~ ian 

with yau, she filed a complaint with HR. She's no 

longer there at the Sheriff's Office. Her complaint is 

tha t you , without any evidence at all , accused her o~ 

posting criticism, bad stuff , about the sheriff , post zng 

online, and -- and that yflur doing this was really 

r~~aliation because she was leaping, and you di,dn°t 

really want her to be leaving the posi~ican. 

Can you talk to me abut that , yQu r - - your - - 

your side of phis. 

MR. AENLLE: I would love to, ma'am, 

That never happened. And -- and just to back 

up, ~ is a wonderful person. I -- she was probably 

one of the best admin as~istan~s that I had while hire. 

T cansi.der~ hem a friend. Over the top. I can't give 

her enough. I don't know who put her up to this or why 

she did this because this is cot~aplete~.y false, and I' 11 

share with you why. 

In my computer, I have a folder saved with 

1, 000 emails ghat I was going to make available tc~ you 

of ha~~ wonderful of a boss and how incredible I've been 
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with her. ~ thousand emails. On my phone, I also 

wanted to share with you -- let me back up and -- and 

tell you. 

I was in my office. I think it was like the 

last day she was going to be there, and -- and she came 

in. I'm like, "Hey, check out this email -- this 

text." It was that lady from -- from one of the 

organizations that said, "Hey, it's a good thing that, 

you know, your assistant is leaving because she's 

talking pretty -- pretty bad about you and the sheriff." 

And I'm like, "what?" 

And literally my text says, "No, not _ 

Impossible." It's in my phone. 

So she came in. I'm like, "Hey, I just want to 

make you aware that whoever these silly people are that 

are posting things online, like the comments on the 

article, they're -- they're making it sound like you." 

But I told this lady, "No way. Not I 

don't believe it for one second." That was it. That 

was it . 

And like -- and she made a comment like, "God, 

people are horrible, Victor." 

I'm like, "Yeah, I know." 

And then she left my office, and then she went 

to her office or whatever. A short time later, I 
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stopped by her office because I wanted her t o mentor one 

of the intern -- interns to cover until I got a 

full-time person, aTid I had another chat w~.th her . I 

sat on the ~chaa.r . and then at that t ime, I could see 

that she was -- -- had a 1 itt le bi t of watery eyes , and she 

was crying. 

I'rn like, "_ don't -- don't G~orry about 

it. I -- I -- just -- just don't even -- don't even 

think twice about it. People are like that. I -- not 

for a moment did I even think it was you." 

Any then she just -- she goes, °'I know, '~Tictar, 

but i t ° s Yard . " 

And - - and I left there . She ~~as crying a 

little bit. tends to -- just to pub things in 

con- -- in context, a wonderful person, but she 

does run a little bit high on anxiety. 

For example , ~~hen the she r i f f vas - - was doing 

a "Shop wi4h a Cop," was in charge of the 

decorations for the building with one of our other 

admins here. And when the sheriff went by to visit it 

and she looked at it, she does, "Oh, no. It's -- I -- I 

really" -- she didn't like it. She wanted more 

decorations. 

_ went into the bathroom and -- anc~ started 

crying. And I was later told by the other admire that 
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she didn't eat or sleep for three days because of that. 

So she's a little bit sensitive; right? 

So 2 - - I lef t her office . Everything eras 

fine. I came in my office, and then I hear that she's 

not doing well afld sre ~ s crying or whatever . 

Former Assistant Sheriff Monaghan apparentl~r 

went to go see her, which I don't know why he would do 

that, but he went to go see her. end then he came by my 

office literally of ter that , and he said, "Hey, ~Tictor, 

_ is really upset," whatever, "but I told her just 

~ o come and t a l k ~ o you ." 

'hat's directly from Sheriff -- Assistant 

Sheriff Monaghan. "Lut I told her to come talk to you." 

So if -- if -- if the allegations that I 

berated her and ~ screamed and whatever were true, why 

would he a~}~ her to come and talk to me? It's 

impossible. 

So s ~.e did come back to my office and talked to 

me, and -- and she cvas upset. And I'm like, "_ I 

never thought about it again. I wish you didn't take 

this so hard. T'm xeally sorry, but you don't have any 

issues with me. I never believed it." 

So I want to read to you, Judge Cordell -- 

JUDGE CORDELL : ~Jh - ~"iuh . 

MR . AENLLE : - - two - - t;pro of the t ext s that I 
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saved on mfr phone that I shared with -- with Jim 

Touchstone because he asked me to look though same 

texts, and I nearer even thought about it . 

So on larch, 2021, at 2 - - - a~ 12 : 51 - - sc~ 

after the al].eg~d incident in hey office - - sorry. I 

take it back. April 3rd at 1:44. PM. That was her last 

day there. After the inca.dent in her office or 

whatever -- this is closer to the afternoon right before 

she way leaving because she got ofd at 3:00 or 2:00 or 

whatever it was . 

She says, "Are ~rau in your off ice?" 

And I said, "Yes, I' m here. S ou want ta" - - 

"I heard you want tt~ stop by. " 

And she said, "~Ceah~ It's okay. I just needed 

to calm down a 1~ttle big . I clon' t l~now why that person 

would say those things. I just needed to rte- ---

reiterate that those are total lies, and I don't 

appreciate her saying them," 

And I said, "~ forget ~t. Stop by. dome 

see me," or whatever I said. 

Jim then asked me, "What about a couple weeks 

before?" 

~.nd I found another text -- 

MR. TOUCHSTONE: Hey -- 

Mk . A~[~LLE : - - in wh~.ch she said -- - 
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MR. TOUCHSTONE: Hey, let me interrupt you far 

a minute, Victor. Please don't discuss our 

conversaticans . 

JUDGE CORDELL: Right. . 

MR . 'TOUCHSTONE : I mean 

JUDGE CORDELL: Correct. 

MR. TOUCHSTONE: -- discuss -- 

JUDGE CORDELL: Yep. 

MR. TOUCHSTONE: -- what you have in your phone 

without reference to what you and z may ha~re discussed. 

Okay? 

MR. AENLLE: Yes. I'm sorry about that, Jim. 

I apologize. 

MR. TOUCHSTQNE: No. That's fine. 

MR . A EIVLLE : I went back on my - - on my texts , 

and I f aund - -- there ' s many cif them, but ane 

specifically is two weeks before is ~~rhen she had to give 

me her -- her two weeks' notice. 

And she said, "I ~m sorry Y had to email that 

letter. I was going to give it to you in our meeting 

yesterday. I know there' s lots to discuss, and I v~;~ill 

do whatever possible to male this perfect -- rnake this 

the perfect transition for you," exclamation mark. 

And I said, "I understand." 

And then she texted, "You've always been kind 
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JUDGE CORDELL: Sure. Absolutely. Absolutely. 

And maybe Mr. Touchstone can forward them to me, 

whatever. That's fine. Thank you. 

So anything else you want to add about 

MR. AENLLE: Nothing. I th~n}~ she's wonderful, 

I'm -- I'm really surprised that she did this. I don't 

know what -- what the mativ~ is behind it. I've never 

had anything bad with her. I care deeply about her. I 

thought she was great, and I really enjoyed my dime with 

her, honestly. It was -- I was very saddened to -- to 

reall~r see this ~eeause ~.t - - I've never been mean to 

hez . I never raised mfr voice . I never accused ~~er 

of - - of - - that it was her . Nc~t at al l whatsoever . I 

only made her aware of it just because I know that she's 

sensitive and it she learned that from somebcady else or 

somebody said to her, I knew it was going affect her. 

~o I wanted to give her the heads-up. But at no time 

did I accuse her of anything, ma'am. 

JUDUE CUKDELL: ~"eah. So that was really -- 

the last c~uestic~n I want to ask about that incident is 

.hat you got a text, and you knew -- 

MR. AENLLE: Yes. 
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~7UDGE CORDELL: -- there was no merit to it. 

Why would you tell her at all? 

MR. A~1LLE: Because she's my friend. I wanted 

to share it with her . That' s -- - t~.at ' s -- - that ' s the 

only reason why. Because she was going to find out 

anywa~rs because , yQu know - - ma ' am, the Sheriff ' s Office 

is -- is a tunnel, I mean, of rumors and everything 

else. ance something is found out, it literally takes 

seconds to f l~r through the entire office, whether it' s 

good or bad, ma'am. 

JUDGE CQRDELL: God i~. 

NiR. ~ENLLE: Normally the bad goes a little 

further and f aster . 

JUDGE CORDELL: Right. 

Did you have any involvement in the firing of 

Ryan I~Tonaghan? 

MR. AENLLE: Not at all, ma'am, Not at all. 

JUDGE C~RDELL : Did you advi sc~ - F did ~rou 

advise the sheriff that she should fire him? 

MR. AEIVLLE: No. The sheriff makes her awn 

decisions on firing and hiring. 

JiJDGE GORDELL : Did sY~e come to you for advice 

about whet her ar not she should f ire Ryan Monaghan? 

SIR . AENLLE : That' s not - - she -- the sherif f 

does not seek advice of me about firing people. 
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JUDGE CORDELL: So that answer is, "No"? 

MR. AENLLE: The answer is, "No." 

JUDGE CORDELL: Got it. 

Have you ever been invalv~d in changing 

assignments of sworn personnel as retaliation? 

MR. AENLLE: I have never retaliated in any 

form of anybody in - -- in the office at all . 

JUDGE CORDELL: okay. 

MR. AENLLE: Ma'am, I -- end just to put that 

in context, I know what it feels 1 il~e, ma'am. When - -

when I supported the sheriff and initially came out, the 

information that I was going to be helping her with the 

campaign, I was kicked out of the range staff after nine 

years of - - of working for f ree , and I was one of the 

top trainers . I' m a POST-certi~iec~ trdiiier . I ~n~d5 

kicked out of there . And --- and - - and the sher~f f at 

that time told - -- told the sergeant, "He needs tca be 

shut down." If that's not retaliation, I don't know. 

So I know what -- 3 know what it feels like, 

and - - and that' s not the ]rind of person I am, which a 

lot of people here -- - they ~ ~e done a lot of bad things . 

Neither the sher~.ff or myself at any giuen point have 

retal:~ated against anybody. They've actually been 

promoted. 

One of the things Z admire about the sheriff 
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the most: x s - - i~s that she separates, and shy' s emery 

goad tc~ people . 

~7UDGE CURDELT~ : Have ~rou - - do ~rQu have an 

c~pinic~n about the firing of Ryan Monaghan? And, aga~.n, 

i~ you don't wart to share i~. with me, it's fine. I°m 

just curious, given what you've just ta~ld me about 

retaliation, what. your view is about his firing. 

i~R . T~UC'HST'C?NE : WeI 1, I ~hznk ~n o~inian - - 

MR. A~NLLE: My view is -- 

I~~ . TUUCHSTON~ : Excuse one _ I ' m cto x. nct t~ c~ 

interrupt. . 

,.7liU~E CC7RU~LL : Sure . 

Mk . `I'C~UCHS`I'QNE ; I think ~ra~ c~~ir~ion that 

Vict~ar may have on this issue is irr~l~vant tea these 

pr~c~~ec~ir~gs . ~'r~r~~.ly, t~iat is the sh~rif f ' s deC i..sion, 

~s I pointed cut in a ~. et ter tc~ Coun~.y C~uns~l t~da~ . 

JUDGE CflRDELL : I - - ~ riaver~' ~ - - I didi~l' t knew 

c~ f ya u a~ 1 e t t~ e z~ . S c~ ~ - 

MR. TO'~T~HST(~NE : Yeah . ~I~11 , V~.~to~ - - 

Jt,.1I~~E C'C~~~ELL: - - I din' t want to - - I don' t 

want Co - - absolutely, I din' t want tee ir~t~-ude ~.r~~.o 

arias that -- you know E t~a~ border that. Sa na 

prob7_~m . 

Don' t answer teat one, Ear . Aenl le . Uri ' t ~v~n 

~n~wez ~.~. , and we' 1.1 ~av~ c~r~ . Anc~ I' m getting - - we're 
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1 getting claw. So just bear with me. 

2 D~ you wear a badge? 

3 MR. AENLLE: Yes, ma'am. 

4 JUDGE C~R~ELL: And can you please describe the 

5 badge . 

6 MR. AENLLE. It is a Sheriff's Office badge 

7 with a rocker that says "Chief of Staff." 

8 JUDGE COP,DELL: Okay. And does -- and can you 

9 te].1 me what color it is. 

l0 MR. AENLLE: The same color as all the other I'~

11 badges. It's a gold badge. ~~

12 JUDGE ~ORDELL: fold badge. 

13 And who issued you the badge? 

14 MR. AENLLE: The sheriff issues badges, ma'am. 

15 JUDGE ~ORDELL: So the sheriff directed that 

16 you have that badge 

17 MR. AENLLE: Correct. 

18 JUDGE C~RDE~L : Qka~~ . And do ~ - i sn' t it - - 

1.9 and, again, I' m just. trying to get c1 arif.icat ion on 

20 things . It is my und~rstandinc~ that all sworn. personnel 

21 have gold badges. 

2~ T~ gnat true? 

23 MR. AENLLE: That is true. 

24 JUDGE C~RDELL: Right. 

25 MR. AENLLE: That's a true statement. 
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~R. AENLLE: -- as a designated Level I 

reserve. 
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JUDGE CdRDELL: Right. So if you're a 

designated Level I reserve, your - - you - - t~ be a 

reserve, this -a again, basic understanding here ~s that 

that's differenC from your being the executive director. 

That's two different things -- 

MR . ~ENL~LT~ . That ~ ~ two ~i f ferent - - 

JUDGE CQRDELL: ~- correct? 

MR. A~NLLE: -- things, ma'am, yeah. 

JU~~E CORDED, : Right . 

MR. AENLLE: Tv~o different things. 

JUDGE CORDELL: Got it. 

And sa you are -- you are both? You are a 

reserve, and you ire e.~ecutive director/chief of staff? 

MR. AENLLE: Xes. At the reserve, I don't d~ 

regular du~~es reserves any longer because of m~ 

position; rig~~? But I do nQt lose my police powers; 

right? I'm still listed --- z'm still -- I still have my 

past is what ~,t's called, yeah. 

JUDGE CORDELL: Okay. Do you carry a gun, a 

firearm? 

MR . AENLLE : Yes . 

JUDGE CQRDELL: And do you carry it openly or 

congealed? 
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MR. AENLLE: Yes, ma'am. Of course. 

JUDGE CORDELL: So you -- and when did you 

finally get your PhD? 

MR. AENLLE: 2023 sometime midyear. At some 

point around there. 

JUDGE CORDELL; Okay. And I do understand that 

the place from which you earned your PhD is no longer in 

existence. 

MR. AENLLE: That is correct. 

JUDVE ~ORDELL: Right. 

Are you able still to get your transcript if 

you were asked? 

MR. AENLLE: Yes, ma'am. I would be able to, 

yeah. 

JUDGE CORDELL: Okay. 

MR. AENLLE: Union -- Union Institute and 

University is -- is geared towards law enforcement. 

Many people in this department have at least a bachelor 

or whatever they finished through there, and throughout 

the law enforcement community, it is very well-known. 

Like anything else through COVID, they went through 

financial. Their PhD program is one of the top and the 

best in this country, and it was actually -- it didn't 

go under. It was moved to another college. So this 
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same ~rc~gr~rn ~t~.l 1 lives tc~c~ay . ~~ - - aria, yep , ~ c~r~ 

still nave -- get ~.ransex~.pts, I'm surer, and what~v~r 

else ~rc~u ne~~ . I earned my Pr~D, ma ' am. 

I - - I' m an immiyr~r~t . I c~m~ ~~er~ w~ien ~- - Qr~ 

a - - on ~ - - can a boat with a single mo~ri and ~ brother 

with the clothes or~ rny back when I was 12 y~ar~ old. I 

learre~ English a~ 13. I way -- I went to eome~un~.~t 

schac~l all the way ~i11 - till I was in ~h~ fi~t~~ 

g~a~e . Top ref my class . I came ~c~ t~~i s r.Uur~t ry, arlc~ 

ev~ryt~ing went tc~ dell. Sa I was nQt great in schac~l 

~r~a - - and barely c~raduat~d High school . 

But.. T - - i ~ igur~d cut 1 i f e end rnad~ a gz ~a~ 

I if e fc:~r~ myself a~ld Barr ed the v~lu~ . Ar~c~i ~ - - T 

cauldn' t purl ed~ ca~ivri ~r~ my }~ic~s if - -- if I t~~d - - ~laci 

nit done it myself; right'? I'd b~ d hyp~~rit~. SU I 

T - - and ~ ~ant~d t..G held pe~pl e of tee- my brother was 

ki~.led. That's t~~ only reason why T' m xn ~.ha~s 

department . And I rnacle i t a point , end I got rr~y 

bachelor's in cr~.minal j1astice, and I get my rn~ster's i~~ 

a~ganizatic~rlal l~ad~rs~.i~, and I went f ur~.hez and yet my 

PhD . And ~ would hive been dc~r~e sooner . I shout ~ 

pro~al~ly - - I goy mfr PhL` in - - in - - in thz-ee anct a 

hat ~ , four years, but tree ~t~ez~ i f ~ ca~r~~~ign took a lot of 

t imp , and I cc:ul~n' t keep writing 6th -pages papers every 

rz~c~ht , and it yet delayed . Orgee sale way - c~rlce s~ie 
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won, then I took a step back and focused on -- on what I 

needed to finish and defended my -- my dissertation -- 

successfully defended mfr dissertation . 

So anybody that tries to dimin- -- diminish my 

work, my investment, and my hard work to earn a PhD that 

not everybody has is shame- -- should be shame- -- 

shameful. . 

JUDGE CORDELL: And, by the way, I did not 

know, and Itm sorry. You mentioned about your brother. 

I did not know until ~rau said -- 

MR. AENLLE: My brother was killed 16 years 

ago, and I -- 

JUDGE CORDELL: And r'm sorry. 

MR. AENLLE: Yeah. I didn"t --- I didn't turn 

out to be -- go into this field, but it needed change. 

I was actually affected by that in this very 

department -- in this very department, and that~s what 

motivated me to go into public service. 

Maybe people don't like me here because I tell 

the truth, and -- and -- and -- I'l1 just leave it 

there. 

JUDGE CORDELL: Okay. Again, I'm sorry. 

MR. AENLLE: Thank you, ma'am. 

JUDGE CORDELL: Have you ever been involved in 

or assisted in giving a concealed carry permit to a 
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terminated sheriffs sergeant whose name i s - - and 

3' 7.1 spel 1. the last name -- _■ 

MR. AENLLE: ~ oversee the CCW permit. 

JUDGE COF.DEL L : Right . 

MR. AENLLE: vas an applicant here. He 

did not have anything it his bacl~ground . Per law, they 

would --- would nit permit him to have a CCW. 

JUDGE COP.T~ET~L : Okay . 

MR . AENLLE : He cvas treated 1 ixe any other 

members of --- of the community. There~s a lot of 

members that T ~hir~}~ they should be denied, and I 

struggle with that every day. But the way that the 

current laws are, we have very limited reasons to deny 

somebody a CG~T in today's environment. 

JUDGE CORDELL: Hmm. 

MR, A~NLL~: ~ met every qualification. He 

was not afforded anything special and -- and qualified 

to get hi.s permit. I personally did nat approve it. 

I ' m part of the chain that makes sure that -- -- that 

everything's followed and corrections done, and the 

f~r~al dec is ic~~~ i s made by ~tle st~eri rr- . 

JUDGE CORDELL: So it was the sheriff who had 

the final say with that particular permit? 

MR. AENLLE: Every permit, it gets -- it gets 
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approved by the she riff. It doesn't matter -- 

JUDGE CORDELL: Did you -- 

MR. AENLLE: -- who it is. 

JtJDG~ CORDELL : Sure . 

D~.d you recommend that it be approved? 

MR. AEIvLLE: I -- I rec- -- I don't recommend 

or not. I move them up the chain. So once -- once I 

see it ire my~ level and make sure that everything' s been 

up~oaded, tY~~at everything' s been done, that the 

psych.- -- psychological testing has keen done, that all 

the guns have been run, I check fc~r fads; ghat at 

doesn't have any qual3fyir~g factors that has to be 

dismissed almost li}:e, you know, arrest or, you know, 

something major in their record. I make sure the UDJ is 

cleared. Then I move it on to the sheriff, and she 

makes all ~h~ decisions ~n every single CCw. 

JUDGE CORDELL: So if something had been wrong, 

you --~ and you yaw i~, you could have flagged it then; 

right ? That ~rou would do 

MR. AENi~LE: Anything that I see that's wrong 

that --

JULGE CORDELL: Yeah. 

MR. AFNLLE: And let me -- let me -- lei me 

correct "wx-ong . " That - - that - - that is outs~.de w~ thin 

the -- the legal limits of issuing a CCw, yes, z flag 
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1 and make sure that it's -- it's hooked at further and 

2 evaluated. 

3 JUDGE CORDELL: Got it. 

4 Domes that -- 

5 MR. ~ENL~E: Sometimes I'll pull in legal 

6 counsel for advice. We've done that many times. 

7 Sometimes I'l1 call a unit meeting with all the 

8 background invest igatars to -- -~ ~o - -~ and the - - the 

9 lieutenant to r~v~.e~~a those, and that's part Qf the 

10 process. 

11 JUDGE CORDELL : Got i~ . 

12 Did you approve a CCW perrn~.t for your son? 

13 MR . ~ENLLE : Z wash ' t even an empl ogee . ',

14 BUDGE C~JRDELL: ~s the answer -- 'I 

15 MR . ~,E~ILLE : My son - - 

16 ~`UDG~ CORDELL: Go ahead. Go right ahead. 

17 MR. ~1~N~L►~ : The answer a.s, "No . " I could rrot 

~,S ha~~~ approved that. My son applied just like any~Qdy 

19 else, went through the process like anybody else, met 

2 0 the law, met a~ 1 the requi rernents , and that perm. ~ Baas 

21 not approved by me . I was not emp~. o_Ted in the Sheriff ' s 

2 2 Office . 

2 3 JUDGE Ct~RDELL . okay . Gfl t i t . 

24 And lei. ' s see . 

2 5 MR . AENLLE : Boy, Judge Corde 11 . 
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JUDGE CORDELL: Yes? I know -- 

NlR. AENLLE: You're throwing as many burn~as as 

possible. This is a -- 

-JUDGE C~RDELL: No, no. 

MR . AENLLE : This is - - tvow . 

JUDGE CORDELL; Mr. Aenlle, I"m telling you I'm 

tr~Ting to make sure that -- 

MR. AENLLE: ~ know. This is -- 

JUI~GE CaRDELL : Okay . 

MR. AENLLE: Somebody took a lot of extra time 

Co do ghat . Dc~ you know what I mean? Because .his 

]. S - 

JUDGE CORDELL: Just hang in. 

Have }rou ever directed ~ha~ and: social media 

posts such as Instagram, fQr example, ire Mocked or 

taken down? 

MR. AENLLE: I -- 

JUDGE CORI~ELL : And , again, th i s i s in 

connect ian with the Sheriff ' s Office . 

MR. AENLLE: Yeah, yeah. I'm sure there was -- 

.here was some d~.scussions. ~ -- I -- I never ran the 

social media before. I~ was Chris Hsiang, and there 

were some voices made because it met certain 

requirements , but we don' t make a habit of ~l~at . 

JUDGE CORDELL: But have you ever done that? 
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1 Hare you ever directed it be done? 

2 MR. AENLLE: I -~ what I directed to be done -- 

3 and I think it was once, and Z think it was discussed 

4 with legal counsel - - is a natu~~e that was - - that rn+et 

5 the requirements to be at least removed or blocked 

6 for -- for sflme reason. But I can tell you that I was 

7 not the only ane part of that decision. 

8 JUDGE C0RDELL: Uh-huh. 

9 MR. AENLLE: That was -- that was --- Chris 

1G1 Hsiung was involved in ghat . 

11 JUDGE COR~ELL : Ol~ay . 

1~ MR. AENLLE : No, rya' am, we dan' t make a habit 

13 of doing ghat. I thin. was a -- a one case. In one of 

14 them, somebody threatened his life. Something like 

15 that. Ur i~ way -- it was just one of those weird 

16 things. 

17 JUDGE ~c7RpELL : But if there were comments 

18 have them been negative cammen~s online about the 

19 sherif f or about you, the Sheriff ' s Office? Have you 

2a been a part of directing that negative comments -- I'm 

21 not ~alkin~ about threats -~ be blocked or removed? 

~~ MR . AENLLE : I think tY~ere ~~as one that crossed 

23 the line t1~at was talking about the sheriff's kids, 

24 ma'am, if you're speaking to that, and Chris Hsiung was 

25 involved in that, and I was involved, and it was a 
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decision to -- to block that person. And I believe that 

was brought up to legal counsel as well. 

JUDGE CORUELL: Okay. Hare you and the 

sheriff -- when you c~.o to conferences having to do with 

the Sheriff ' s O f f i ce , do you t rave 1 - - have you ever 

traveled first class? 

MR. AENLLE: I -- eve both hive upgraded in -- 

in different scenarios. But I can tell you -- and mot 

to sound off -- I don't gavel with anything less than 

first class. I'►n not a child anymore. I have back 

pair. I don' ~ -- I don' t li}~e people in close p~roximi~y 

to me . So i f I can' ~ upgrade , I Avon' ~ t rati~el . 

JUDGE CQRDELL : So -- - 

has she done that before? Yes, she has. Does she do -- 

does that ail the time? Not that I'm aware ot. F3u~ I 

will not travel unless I can upgrade to first class. 

JUDGE CORDELL: Got it. 

When the tiro of you do go to a meeting or 

conference together, do you do you - - 3a.nce ~tou f ly 

f i rs~ - - f :ix~st ~la~s, does she fl y f irsl, class with y~u~ 

MR. AENLLE: Nat all the time. mhere's been 

like a couple instance . But z can tell you that just 

most recently, the last trip, ~ was in first class. She 
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1 was in the back of the plane. 

2 JUDGE C~RDELL: end what trip was that? Was 

3 that a business -- I don't want to get in your personal 

~ business. Was this a -- a business trip? 

5 MR , AEN~,LE : The only t rips - - yeah, i t ' s a 

6 business trip. It's -- 

7 3UDGE CORDELL: Okay. 

8 MR. ~1ENLLE: It was a WLLE conference. 

__ 9 JUDGE CaR1~ELL: And I don t say it again. 

1 fJ MR . AEh1LLE : I t ' s a Women for Leadership . 

1 l J'JDGE C~RDELL : Yes . 

12 MR . AENLLE : W -- - - 

13 JJDGE CQRDELL: Yes. 

14 MR . AFNT~LE ~ - - double L-E 

1 S J:JDGE Ct~RDELL : Right . And so you t raveled 

16 f fi rst Mass? 

17 MR. AENLLE: Oh, yeah. 

18 JUDGE C~RDELL: Arid she did not? 

19 MR. AENLLE: Correct. 

2 0 JJDGE CORDELL : Oka~r ~ Have you ever paid f or 

21 her to f ly f irs~. class? 

22 MR . AENLLE : No, ma ' am . 

23 JUDGE ~.'UI~DELL : We're almost there . dust bear 

2 4 with me nom . okay . 

25 MR. AENLLE: And if I've ever paid for 
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something for the sheriff , she al~~vays gives me the money 

back. If it's something like -- you know, something 

that ~~e' re doing or something ~ s happened, and - - and ~~e 

da that for each ether. I do that with the 

undersheriff. I've done that -- we just Venmo each 

other back whatever it is that -- whoever is picking it 

up, whether it's a lunch or -- 

JUDGE CORDELL: Right. 

MR. AEIVLLE: -- a dinner or something. 'We 

always do thaw. 

JUDGE CORDELL: Ukay. We're getting n~w~ to the 

end. And, again, thank you for your patience. 

Do you have -- and I'm going to say since 2021. 

At least since then. Do you have a personal 

relat ~onship with Sheri f f Corpus? Let me ~ ust f finish 

the whole thing. Personal relationship is defined as 

any intimate relationship beyond mere friendship. And 

let me c~~ a step further. It"s also def~.ned as a very 

personal or of a private nature, not necessarily of a 

sexual nature. 

So with that, ha~,Fe - - do you have - - let ' s do 

it in two pars. Da you have a personal relationship 

with Sherit~ Corpus? 

I~R . A~NLLE : No . I have a prof es s ior?al 

relationship with Sheriff Corpus. I admire ghat woman. 
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She has inspired me. I've known her for a long time. 

She's a beautiful human being, and I'm -- and I'm 

honored to work for her and to push forward her vision 

in modernizing this department and the services that she 

provides to this community, and I respect her incredibly 

and just admire her to no end, and that's why I'm so 

honored to work for her and have been here by her side 

f rorn day one . 

JUDGE CORDELL: Do -- I asked the question. I 

thank you for your ans~Ner . I did ask do you - - are you 

in a personal relationship? 

Have you ever been in a personal relationship 

with Sheriff Corpus, as I've defined it? 

MR. AENLLE: I've always had a strong 

friendship with her, but it's been a professional 

relationship. 

JUDGE CORDELL: Is it one that is beyond mere 

friendship? 

MR. AENLLE: It is not one that's beyond mEre 

friendship. 

JUDGE CORDELL: Got it. 

MR. AENLLE: I've been married for 30 years, 

and my wi f e - - 

JUDGE CORDELL: And you still -- 

MR. AENLLE: -- knows the sheriff. 
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JUDGE CORDELL: And you s~.ill area And you 

still arm married? Okay. 

MR. AENLLE: Ancl my wide knows the sheri~~ very 

we 11, 

JUDGE C~RDELL: Did yc~u and the sheriff and hem 

children travel together to Maui in 2022? 

MR . AENLLE : The sherif f went to Mau i with her 

family, her kids, and her brother. I was in Maui at the 

same time. I was on a security d.etai~. Barely even saw 

each other . I think we cros~~d paths , but she was there 

with leer fami~.y and her brother. 

JUDGE CORDELL: Do you know -- and, again, if 

you don. ' t know, i t' s f ine _ no yoL~ knew why her husband 

wa s not there ? 

MR . AENLLE : 'they were already lzav ing problems . 

I believe they were go~.ng through their issues. I can't 

speak to ~ ~-

JUDGE ~~RDELL: Got it. That's fine. 

MR. AENLLE: Yeah, 

JUDGE CORDELL: What - can you explain more 

the security detail you were on in Matti . 

MIS. AENLI.,E: Yes, ma'am. I -- I -- I ryas doing 

covert detail for a high-net--worth individual, 

JUDGE CC3RDELL: And it's someone you can't 

disclose? 
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MR . AENLL,E : Cif course, ma'am . 

JUUG~ C~KI~~LL : t~kay . So y~au werE daitZg high 

security for sc~rn~~ody worth a lc~t? Is that fair? 

MR. AE~LI,E; Yeah, ghat's fair. 

JU~7GE e~Ri~ELL : Okay . Al 1 right . 

MR. AENLL~: That's fair. 

JUDGE CURDELL : All right . So you w~~°~~ 

privately r-etaa~nec~ ~y t~ha~ pe~sc~n? 

MR . AEI'JLLE : ~e~~i . 

JUDGE CC~RL~LL : And w~ien dick that ~~curi~y 

detai ~ er~d? 

Mk . A~NT~L',~ . I think I was in Main f cr four 

days car ~r~mel.~ing like that, m~' ~m . 

JUDGE CC~~~IELL : God. it . 

Uid ariyr~t~~: ~ls~ krac~w t~-iat yc~u were there c~r~ a 

se~u~i~.y detail? 

MR. A~N~LE: My -- 

JULIE Ct~RI~ELL : Far example, ~lic~ ~ h~ Sheri f f 

~.IAOW 

NCR . ,AEI~~LLE : Oh, sine . The serif f knew, yeah . 

Z -- yeah. 

JUVGE C~RU~'LL: All right. Okay. Did anyone 

else kY~ow? 

MR. AE~LI~E: No, ma'arn. I don't -- I ~o~'t 

discuss that with ~nybvdy. I have my net;wo~k c~£ 
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1 friends . It 's pretty small and t~.ght . 

2 JUDGE CQR~JELL : R.1.ght . 

3 MR. ~ENLLE: That's nr_.t someth~.na I d~~cuss, 

4 actually, the nature . Most of my stuff , tau knew, ~.~i~~ 

5 w~ do in t~Yat realm, it' ~ - - you know, you sign NDAs and 

6 X11 kir~d~ cif thir~~s . 

`~ JUDGE ~~RVE~LL : Right . 

S MR . AE~TLL~ : I t ' s nod comet hira~ I ya arvurlc~ anc~ 

9 advertise, especial ly wY~en it' ~ a covert c~e~ail -- 

10 ~U~G~ CCl~I~ELL: Gc~~ it . 

1]. Mx , A~N~,~~ _ - - whic~~ is wr~at T special i ~~c~ in . 

12 ~[JI~G + CURDELL : C~kay . end did you and the 

13 sheriff sit ~.c~y~tt~~r can the f l .gh~. tc Magi 

14 M~ . ~E~ILLE : I dory ' t think we wire tc~ge~.her . I 

l~ think ~~ were close. 

16 ~JUI~GF C'C~RI~E~,L : Bud. yc~u w~r~ nit se~~ec~ newt tc~ 

17 ea~Y~ t>the~ 

1 S MR . A~NLLE : No . Nc~ . 

19 JUDGE CC~RI~~LL : C)k~~ . 

2 ~ MR . AENL~,E : T t ' s been a coupl ~ years , b~ t I 

21 can tell you t~~t -- treat it was in a c1~se pr~xa.mit~, 

22 but I don't recal I bE'.lIZC~ next to r~er . 

2 3 Jt3DGE CORUELL : t~kay . '~"hat ' s ~ ire . 

24 r dcn' t think that I Y~~ve anyt~~inc~ ~ls~ Gc~ ask 

~~ you . ~'~u have ~~er~ sc~ ~atierlt . We hive been talkir~q 
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Agreement No. 

AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND SECURITY SOLUTIONS LLC 

This Agreement is entered into this day of AUGUST, 2022, by and between the County of San Mateo, 
a political subdivision of the state of California, hereinafter called "County," and Security Solutions LLC, 
hereinafter called "Contractor." 

Whereas, pursuant to Section 31000 of the California Government Code, County may contract with 
independent contractors for the furnishing of such services to or for County or any Department thereof; 
and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of assisting the San 
Mateo County Sheriff Elect's Transition Team. 

Now, therefore, it is agreed by the parties to this Agreement as follows: 

1. Exhibits and Attachments 

The following exhibits and attachments are attached to this Agreement and incorporated into this 
Agreement by this reference: 

Exhibit A—Services 
Exhibit B—Payments and Rates 

2. Services to be performed by Contractor 

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform 
services for County in accordance with the terms, conditions, and specifications set forth in this 
Agreement and in Exhibit A. 

3. Payments 

In consideration of the services provided by Contractor in accordance with afl terms, conditions, and 
specifications set forth in this Agreement and in Exhibit A, County shall make payment to Contractor 
based on the rates and in the manner specified in Exhibit 6. County reserves the right to withhold 
payment if County determines that the quantity or quality of the work performed is unacceptable. In no 
event shall County's total fiscal obligation under this Agreement exceed THIRTY FIVE THOUSAND 
DOLLARS ($35,000.00). In the event that the County makes any advance payments, Contractor agrees 
to refund any amounts in excess of the amount owed by the County at the time of contract termination or 
expiration. Contractor is not entitled to payment for work not performed as required by this agreement. 

4. Term 

Subject to compliance with all terms and conditions, the term of this Agreement shall be from September 
1, 2022, through January 15, 2023 

Contract Template <$200,000 
May 2021 
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5. Termination 

This Agreement may be terminated by Contractor or by the County Manager or his/her designee at any 
time without a requirement of good cause upon thirty (30) days' advance written notice to the other party. 
Subject to availability of funding, Contractor shall be entitled to receive payment for work/services 
provided prior to termination of the Agreement. Such payment shall be that prorated portion of the full 
payment determined by comparing the work/services actually completed to the work/services required by 
the Agreement. 

County may terminate this Agreement or a portion of the services referenced in the Attachments and 
Exhibits based upon the unavailability of Federal, State, or County funds by providing written notice to 
Contractor as soon as is reasonably possible after County learns of said unavailability of outside funding. 

County may terminate this Agreement for cause. In order to terminate for cause, County must first give 
Contractor notice of the alleged breach. Contractor shall have five business days after receipt of such 
notice to respond and a total of ten calendar days after receipt of such notice to cure the alleged breach. 
If Contractor fails to cure the breach within this period, County may immediately terminate this Agreement 
without further action. The option available in this paragraph is separate from the ability to terminate 
without cause with appropriate notice described above. In the event that County provides notice of an 
alleged breach pursuant to this section, County may, in extreme circumstances, immediately suspend 
performance of services and payment under this Agreement pending the resolution of the process 
described in this paragraph. County has sole discretion to determine what constitutes an extreme 
circumstance for purposes of this paragraph, and County shall use reasonable judgment in making that 
determination. 

6. Contract Materials 

At the end of this Agreement, or in the event of termination, all finished or unfinished documents, data, 
studies, maps, photographs, reports, and other written materials (collectively referred to as "contract 
materials") prepared by Contractor under this Agreement shall become the property of County and shall 
be promptly delivered to County. Upon termination, Contractor may make and retain a copy of such 
contract materials if permitted by law. 

7. Relationshiu of Parties 

Contractor agrees and understands that the work/services performed under this Agreement are 
performed as an independent contractor and not as an employee of County and that neither Contractor 
nor its employees acquire any of the rights, privileges, powers, or advantages of County employees. 

8. Hold Harmless 

a. General Hold Harmless 

Contractor shall indemnify and save harmless County and its officers, agents, employees, and servants 
from all claims, suits, or actions of every name, kind, and description resulting from this Agreement, the 
performance of any work or services required of Contractor under this Agreement, or payments made 
pursuant to this Agreement brought for, or on account of, any of the following: 
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(A) injuries to or death of any person, including Contractor or its employees/officers/agents; 

(B) damage to any property of any kind whatsoever and to whomsoever belonging; 

(C) any sanctions, penalties, or claims of damages resulting from Contractor's failure to comply, if 
applicable, with the requirements set forth in the Health Insurance Portability and Accountability 
Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as amended; or 

(D) any other loss or cost, including but not limited to that caused by the concurrent active or 
passive negligence of County and/or its officers, agents, employees, or servants. However, 
Contractor's duty to indemnify and save harmless under this Section shall not apply to injuries or 
damage for which County has been found in a court of competent jurisdiction to be solely liable 
by reason of its own negligence or willful misconduct. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include the duty 
to defend as set forth in Section 2778 of the California Civil Code. 

9. Assignability and Subcontracting 

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with a third 
party to provide services required by Contractor under this Agreement without the prior written consent of 
County. Any such assignment or subcontract without County's prior written consent shall give County the 
right to automatically and immediately terminate this Agreement without penalty or advance notice. 

70. Insurance 

a. General Requirements 

Contractor shall not commence work or be required to commence work under this Agreement unless and 
until all insurance required under this Section has been obtained and such insurance has been approved 
by County's Risk Management, and Contractor shall use diligence to obtain such insurance and to obtain 
such approval. Contractor shall furnish County with certificates of insurance evidencing the required 
coverage, and there shall be a specific contractual liability endorsement extending Contractor's coverage 
to include the contractual liabilsty assumed by Contractor pursuant to this Agreement. These certificates 
shall specify or be endorsed to provide that thirty (30) days' notice must be given, in writing, to County of 
any pending change in the limits of liability or of any cancellation or modification of the policy. 

b. Workers' Com ensation and Employer's Liability Insurance 

Contractor shall have in effect during the entire term of this Agreement workers' compensation and 
employer's liability insurance providing full statutory coverage. In signing this Agreement, Contractor 
certifies, as required by Section 1861 of the California Labor Code, that (a) it is aware of the provisions of 
Section 3700 of the California Labor Code, which require every employer to be insured against liability for 
workers' compensation or to undertake self-insurance in accordance with the provisions of the Labor 
Code, and (b) it will comply with such provisions before commencing the performance of work under this 
Agreement. 

c. Liability Insurance 

Contractor shall take out and maintain during the term of this Agreement such bodily injury liability and 
property damage liability insurance as shall protect Contractor and all of its employees/officers/agents 

Contract Template ~$2~0,000 
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while performing work covered by this Agreement from any and all claims for damages for bodily injury, 
including accidental death, as well as any and all claims for property damage which may arise from 
Contractor's operations under this Agreement, whether such operations be by Contractor, any 
subcontractor, anyone directly or indirectly employed by either of them, or an agent of either of them. 
Such insurance shall be combined single limit bodily injury and property damage for each occurrence and 
shall not be less than the amounts specified below: 

(a) Comprehensive General Liability. . . $1,000,000 

County and its officers, agents, employees, and servants shall be named as additional insured on any 
such policies of insurance, which shall also contain a provision that (a) the insurance afforded thereby to 
County and its officers, agents, employees, and servants shall be primary insurance to the full limits of 
liability of the policy and (b) if the County or its officers, agents, employees, and servants have other 
insurance against the loss covered by such a policy, such other insurance shall be excess insurance only. 

In the event of the breach of any provision of this Section, or in the event any notice is received which 
indicates any required insurance coverage will be diminished or canceled, County, at its option, may, 
notwithstanding any other provision of this Agreement to the contrary, immediately declare a material 
breach of this Agreement and suspend all further work and payment pursuant to this Agreement. 

11. Compliance With Laws 

All services to be performed by Contractor pursuant to this Agreement shall be performed in accordance 
with all applicable Federal, State, County, and municspal laws, ordinances, and regulations, including but 
not limited to the Health Insurance Portability and Accountability Act of 1996 (HI PAA) and the Federal 
Regulations promulgated thereunder, as amended (if applicable), the Business Associate requirements 
set forth in Attachment H (ff attached), the Americans with Disabilities Act of 1990, as amended, and 
Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in 
programs and activities receiving any Federal or County financial assistance. Such services shall also be 
performed in accordance with all applicable ordinances and regulations, including but not limited to 
appropriate licensure, certification regulations, provisions pertaining to confidentiality of records, and 
applicable quality assurance regulations. In the event of a conflict between the terms of this Agreement 
and any applicable State, Federal, County, or municipal law or regulation, the requirements of the 
applicable law or regulation wall take precedence over the requirements set forth in this Agreement. 

Contractor will timely and accurately complete, sign, and submit all necessary documentation of 
compliance. 

12. Non-Discrimination and Other Requirements 

a. General Non-discrimination 

No person shall be denied any services provided pursuant to this Agreement (except as limited by the 
scope of services) on the grounds of race, color, national origin, ancestry, age, disability (physical or 
mental}, sex, sexual orientation, gender identity, marital or domestic partner status, religion, political 
beliefs or affiliation, familial or parental status (including pregnancy), medical condition (cancer-related), 
military service, or genetic information. 

Controct Template X5100,000 
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b. Equal Employment Opportunity 

Contractor shall ensure equal employment opportunity based on objective standards of recruitment, 
classification, selection, promotion, compensation, performance evaluation, and management relations 
for all employees under this Agreement. Contractor's equal employment policies shall be made available 
to County upon request. 

c. Section 504 of the Rehabilitation Act of 1973 

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which provides 
that no otherwise qualified individual with a disability shall, solely by reason of a disability, be excluded 
from the participation in, be denied the benefits of, or be subjected to discrimination in the performance of 
any services this Agreement. This Section applies only to contractors who are providing services to 
members of the public under this Agreement. 

d. Compliance with County's Epual Benefits Ordinance 

Contractor shall comply with all laws relating to the provision of benefits to its employees and their 
spouses or domestic partners, including, but not limited to, such laws prohibiting discrimination in the 
provision of such benefits on the basis that the spouse or domestic partner of the Contractor's employee 
is of the same or opposite sex as the employee. 

e. Discrimination Against Individuals with Disabilities 

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this Agreement as if 
fully set forth here, and Contractor and any subcontractor shall abide by the requirements of 41 C.F.R. 
60-741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability 
and requires affirmative action by covered prime contractors and subcontractors to employ and advance 
in employment qualified individuals with disabilities. 

f. History of Discrimination 

Contractor certifies that no finding of discrimination has been issued in the past 365 days against 
Contractor by the Equal Employment Opportunity Commission, the California Department of Fair 
Employment and Housing, or any other investigative entity. If any findings) of discrimination have been 
issued against Contractor within the past 365 days by the Equal Employment Opportunity Commission, 
the California Department of Fair Employment and Housing, or other investigative entity, Contractor shall 
provide County with a written explanation of the outcomes) or remedy for the discrimination prior to 
execution of this Agreement. Failure to comply with this Section shall constitute a material breach of this 
Agreement and subjects the Agreement to immediate termination at the sole option of the County. 

g. Reporting; Violation of Non-discrimination Provisions 

Contractor shall report to the County Manager the filing in any court or with any administrative agency of 
any complaint or allegation of discrimination on any of the bases prohibited by this Section of the 
Agreement or the Section titled "Compliance with Laws". Such duty shall include reporting of the filing of 
any and all charges with the Equal Employment Opportunity Commission, the California Department of 
Fair Employment and Housing, or any other entity charged with the investigation or adjudication of 
allegations covered by this subsection within 30 days of such filing, provided that within such 30 days 
such entity has not notified Contractor that such charges are dismissed or otherwise unfounded Such 
notification shall include a general description of the circumstances involved and a general description of 
Contract Template c$100,000 
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the kind of discrimination alleged (for example, gender-, sexual orientation-, religion-, or race-based 
discrimination). 

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this 
Agreement and subject the Contractor to penalties, to be determined by the County Manager, including 
but not limited to the following: 

i. termination of this Agreement; 
ii. disqualification of the Contractor from being considered for or being awarded a County contract 

for a period of up to 3 years; 
iii. liquidated damages of $2,500 per violation; andJor 
iv. imposition of other appropriate contractual and civil remedies and sanctions, as determined by 

the County Manager. 

To effectuate the provisions of this Section, the County Manager shall have the authority to offset ali or 
any portion of the amount described in this Section against amounts due to Contractor under this 
Agreement or any other agreement between Contractor and County. 

13. Compliance with Countv Emnlovee Jury Service Ordinance 

Contractor shall comply with Chapter 2.85 of the County's Ordinance Code, which states that Contractor 
shall have and adhere to a written policy providing that its employees, to the extent they are full-time 
employees and live in San Mateo County, shaft receive from the Contractor, on an annual basis, no fewer 
than five days of regular pay for jury service in San Mateo County, with jury pay being provided only for 
each day of actual jury service. The policy may provide that such employees deposit any fees received 
for such jury service with Contractor or that the Contractor may deduct from an employee's regular pay 
the fees received for jury service in San Mateo County. By signing this Agreement, Contractor certifies 
that it has and adheres to a policy consistent with Chapter 2.85. For purposes of this Section, if 
Contractor has no employees in San Mateo County, it is sufficient for Contractor to provide the following 
written statement to County: "For purposes of San Mateo County's jury service ordinance, Contractor 
certifies that it has no full-time employees who live in San Mateo County. To the extent that it hires any 
such employees during the term of its Agreement with San Mateo County, Contractor shall adopt a policy 
that complies with Chapter 2.85 of the County's Ordinance Code." The requirements of Chapter 2.85 do 
not apply unless this Agreement's total value listed in the Section titled "Payments", exceeds two-hundred 
thousand dollars ($200,000); Contractor acknowledges that Chapter 2.85's requirements will apply if this 
Agreement is amended such that its total value exceeds that threshold amount. 

14. Retention of Records: Riaht to Monitor and Audit 

(a) Contractor shall maintain all required records relating to services provided under this Agreement for 
three (3) years after County makes final payment and all other pending matters are closed, and 
Contractor shall be subject to the examination and/or audit by County, a Federal grantor agency, and the 
State of California. 

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by applicable 
Federal, State, and local agencies and as required by County. 

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State department 
having monitoring or review authority, to County's authorized representative, and/or to any of their 
respective audit agencies access to and the right to examine all records and documents necessary to 
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determine compliance with relevant Federal, State, and local statutes, rules, and regulations, to 
determine compliance with this Agreement, and to evaluate the quality, appropria#eness, and timeliness 
of services performed. 

15. Merger Clauses Amendments_ 

This Agreement, including the Exhibits and Attachmen#s attached to this Agreement and incorporated by 
reference, constitutes the sole Agreement of the parties to this Agreement and correctly states the rights, 
duties, and obligations of each party as of this documen#'s date. In the event that any term, condition, 
prorrision, requirement, or specification set forth in the body of this Agreement conflicts with or is 
inconsistent with any term, condition, provision, requirement, or specification to any Exhibit and/or 
Attachment to this Agreement, the provisions of the body of the Agreement shall prevail. Any prior 
agreement, promises, negotiations6 or represents#ions between the parties not expressly stated in thss 
document are not binding. All subsequent modifications or amendments shall be in writing and signed by 
the parties. 

16. Controilina Law; Venus 

The vaisdity of this Agreement and of its terms, the rights and duties of the parties under this Agreement, 
the interpretation of this Agreement, the performance of this Agreement, and any other dispute of any 
nature arising out of this Agreement shall be governed by the laws of the State of California without 
regard to its choice of law or conflict of law rules. Any dispute arising out of this Agreement shall be 
venued either in the San Mateo County Superior Gourt or in the United States District Court for the 
Northern Distract of California. 

17. Notices 

Any notice, request, demand, or other communication required or permitted under #his Agreement shall 
be deemed to be properly given when transmitted via email to the email address listed below 

In the case of County, to: 

Name/Title: Iliana Rodriguez, Deputy County Executive 
Address 400 County Center,l$~ Floor 

Redwood City, CA 94063 
Telephone: (650) 363-4130 
Email: irodriguezCc~smcgov.org 

In the case of Contractor, ta: 

Name/Title: Jeff Kearnan, Owner — Security Solutions LLC 
Address: 

Telephone: 
Email_ 
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18. Electronic Signature. 

Both County and Contractor wish to permit this Agreement and future documents relating to this 
Agreement to be digitally signed in accordance with California Iaw and County's Electronic Signature 
Administrative Memo. Any party to this Agreement may revoke such agreement to permit electronic 
signatures at any time in relation to all future documents by providing notice pursuant to this Agreement, 

99. Reimbursable Travel Expenses 

To the extent that this Agreement authorizes reimbursements to Contractor for travel, lodging, and other 
rela#ed expenses as defined in this section, the Contractor must comply with all the #erms of this section in 
order to be reimbursed for travel. 

a, Estimated travel expenses must be submitted to ~uthor~zed County personnel for advanced written 
authorization before such expenses are incurred. Significant differences between estimated and 
actual travel expenses may be grounds for denial of fu11 reimbursement of actual Vane{ expenses. 

b. Itemized receipts (copes accepted) for ail reimbursable travel expenses are required to be provided 
as supporting documentation with all invoices submitted to the County. 

c. Unless otherwise specified in this section, the County will reimburse Contractor for reimbursable 
travel expenses for days when services were provided to the County. Contractor must substantiate 
in writing to the County the actual servEces rendered and the specific dates. The County will 
reimburse for travel at 75°/a of the maximum reimbursement amount for the actual costs of meals 
and incidental expenses on the day preceding and/or the day following days when services were 
provided to the County, provided that such reimbursement is reasonable, in light of travel time and 
other relevant factors, and is approved in writing by authorized County personnel. 

d. Unless otherwise specwfied within the contract, reimbursable travel expenses shall not include Local 
Travel. "Local Travel" means travel entirely within afifty-mile radius of the Contractor's office and 
travel entirely within afifty-mile radius of San Mateo County. Any mileage reimbursements for a 
Contractor's use of a personal car for reimbursable travel shall be reimbursed based on the Federal 
mileage reimbursement rate. 

e. The maximum reimbursement amount for the actual lodging, meal and incidental expenses is 
limited to the then-current Continental United States t"CONl15") rate for the location of the work 
being done {i.e., Redwood City for work done in Redwood Cwty, San Mateo for work done at San 
Mateo Medical Center) as set forth in the Code of Federal Regulations and as listed by the website 
of the U.S. General Services Administration (available online at 
http://www.g~a.gav/portal/content/104877_ or by searching www.gsa.gov for the term 'GO►NUS`). 

County policy limits the reimbursement of {odging rn designated high cost of living metropolitan 
areas to a maximum of double the then-current CONUS rate; for work being done outside of a 
designated high cast of living metropolitan area, the maximum reimbursement amount for lodging is 
the then-current CONUS rate.: 

f. The maximum reimbursement amount far the actual cost of airfare shall be limited to fares for 
Economy Class or below. Air travel fares will not be reimbursed for first class, business class, 
"economy-plus," or other such classes. Reimbursable car rental rates are restricted to the mid-level 
size range or below {i.e. standard size, intermedia#e, compac#, or subcompact); costs for specialty, 
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luxury, premium, SUV, or similar category vehicles are not reimbursable. Reimbursable ride-shares 
are restricted to standard or basic size vehicles (i.e., non-premium vehicles unless it results in a 
cost-saving to the County).. Exceptions may be allowed under certain circumstances, such as 
unavailability of the foregoing options, with written approval from authorized County personnel. 
Other related travel expenses such as taxi fares, ride-shares, parking costs, train or subway costs, 
etc. shall be reimbursable on an actual-cost basis. Reimbursement of tips for taxi fare, or ride-
share are limited to no more than 15% of the fare amount. 

g. Travel-related expenses are limited to: airfare, lodging, car rental, taxi/ride-share plus tips, tolls, 
incidentals (e.g. porters, baggage carriers or hotel staff, breakfast, lunch, dinner, mileage 
reimbursement based on Federal reimbursement rate. The County will not reimburse for alcohol. 

h. Reimbursement of tips are limited to no more than 15 percent. Non-reimbursement items (i.e., 
alcohol) shall be excluded when calculating the amount of the tip that is reimbursable. 

Contract Templote <5100,000 
Nfay 2012 
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THIS CONTRACT IS NOT VALtD UNTIL SIGNED BY ALL PARTIES. NO WORK WILL COMMENCE 
UNTIL THIS DOCUMENT HAS BEEN SIGNED BY THE COUNTY PURCHASING AGENT OR 
AUTHORIZED DESIGNEE. 

Fnr Cnntrar_tnr~ 

OocuSigned by: 

~'~~~w~ 

Contractor Signature 

Far County: 

DocuSigned by: 

Purchasing gent Signature 
(Department Head or 
Authorized Designee) 
County of San Mateo 

8/29/2022 

0ate 

8/29/2022 

Date 

Jeff Kearnan 

Contractor Name (please print) 

Michael P. Callagv 
Purchasing Agent Name (please print) 
(Department Head or Authorized Designee 
County of San Mateo 

County Execu~ve Officer 
Purchasing Agent or Authorized Designee 
Job Title (please print) 
County of San Mateo 
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Exhibit A 

SCOPE OF WORK 

In June 2022, San Mateo County held its primary elections which resulted in the 
election of a new sheriff. Given that it has been several years since an incumbent 
County elected official officer did not win a contested election, there is a need for a 
transition team to be put in place now to ensure that the new Sheriff is able to begin 
serving without disruption on January 2, 2023. The Sheriff Elect's transition team will 
assist in planning, organizing, directsng and reviewing of current budgets, contracts and 
other initiatives as necessary. The transition team will also be tasked with translating the 
Sheriff Elect's vision into concrete policies, initiatives, and recruitment of staff to make 
this vision a reality. 

Inconsideration of the payments set forth in Exhibit B, Contractor will serve on the 
Sheriff Elect's transition team and shall provide the following services: 

Contractor was previously the Undersheriff and will use his deep institutional 
knowledge of the San Mateo County Sheriff's Department to advise Sheriff Elect 
Corpus and the rest of the transition team on planning, organizing, directing and 
reviewing all functions and activities of the Sheriff's Department. Contractor will 
advise, in particular, on the following: 

o Organizational structure, 
o Staffing, and 
o Programming. 

2. In consultation with the Sheriff Elect, serve as the lead in strategic 
planning/organization of the transition team. 

3. Oversee the development of the Sheriff Department's proposed operations 
budget and grants and present to the Sheriff Elect. 

4. Review existing operational contracts and make appropriate recommendations to 
the Sheriff Elect regarding these contracts and increasing office efficiency. 

5. Assist in the identification, vetting, and selection of key members of the Sheriff 
Elect's Executive Team. 

Contract Template cS200,000 
May 2011 
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EKhlbit B 

In consideration of the services provided by Contractor described in Exhibit A and 
subject to the terms of the Agreement, County shall pay Contractor $126.8? per hour. 

lJnder no circumstances shall the total cost for the services provided by Contractor 
pursuant to this Agreement exceed $35,000.OQ. 

Contractor sha11 invoice the County on a monthly basis, and all invoices from Contractor 
shall include, at minimum: (a) a description of services provided; (b) the time spent on 
such services; and (c) the emplt~yee/professional providing such services with 
applicable rate(s). Invoices shall be provided tv Sheriff Elect +Christina Carpus, at: 
CCorpus _smcgov.arg 
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12000-23-D005 
Agreement No. 

AGREEMENT BETWEEN THE COUNTY OF SAN MATED AND VICTOR AENLLE 

This Agreement is entered into this day of AUGUST, 2022, by and between the County of San Mateo, 
a political subdivision of the state of California, hereinafter called "County," and Victor Aenlle, hereinafter 
called "Contractor." 

Whereas, pursuant to Section 31000 of the California Government Code, County may contract with 
independent contractors for the furnishing of such services to or for County or any Department thereof; 
and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of assisting the San 
Mateo County Sheriff Elect's Transition Team. 

Now, therefore, it is agreed by the parties to this Agreement as follows: 

1. Exhibits and Attachments 

The following exhibits and attachments are attached to this Agreement and incorporated into this 
Agreement by this reference: 

Exhibit A—Services 
Exhibit B—Payments and Rates 

2. Services to be performed by Contractor 

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform 
services for County in accordance with the terms, conditions, and specifications set forth in this 
Agreement and in Exhibit A. 

3. Payments 

In consideratson of the services provided by Contractor in accordance with all terms, conditions, and 
specifications set forth in this Agreement and in Exhibit A, County shall make payment to Contractor 
based on the rates and in the manner specified in Exhibit B. County reserves the right to withhold 
payment if County determines that the quantity or quality of the work performed is unacceptable. In no 
event shall County's total fiscal obligation under this Agreement exceed THIRTY THOUSAND DOLLARS 
($30,000.00). In the event that the County makes any advance payments, Contractor agrees to refund 
any amounts in excess of the amount owed by the County at the time of contract termination or 
expiration. Contractor is not entitled to payment for work not performed as required by this agreement. 

4. Term 

Subject to compliance with all terms and conditions, the term of this Agreement shall be from September 
1, 2022, through January 15, 2023 
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5. Termination 

This Agreement may be terminated by Contractor or by the County Manager or his/her designee at any 
time without a requirement of good cause upon thirty (30) days' advance written notice to the other party. 
Subject to availability of funding, Contractor shall be entitled to receive payment for work/services 
provided prior to termination of the Agreement. Such payment shall be that prorated portion of the full 
payment determined by comparing the work/services actually completed to the work/services required by 
the Agreement. 

County may terminate this Agreement or a portion of the services referenced in the Attachments and 
Exhibits based upon the unavailability of Federal, State, or County funds by providing written notice to 
Contractor as soon as is reasonably possible after County learns of said unavailability of outside funding. 

County may terminate this Agreement for cause. In order to terminate for cause, County must first give 
Contractor notice of the alleged breach. Contractor shall have five business days after receipt of such 
notice to respond and a total of ten calendar days after receipt of such notice to cure the alleged breach. 
if Contractor fails to cure the breach within this period, County may immediately terminate this Agreement 
without further action. The option available in this paragraph is separate from the ability to terminate 
without cause with appropriate notice described above. In the event that County provides notice of an 
alleged breach pursuant to this section, County may, in extreme circumstances, immediately suspend 
performance of services and payment under this Agreement pending the resolution of the process 
described in this paragraph. County has sole discretion to determine what constitutes an extreme 
circumstance for purposes of this paragraph, and County shall use reasonablejudgment in making that 
determination. 

6. Contract Materials 

At the end of this Agreement, or in the event of termination, all finished or unfinished documents, data, 
studies, maps, photographs, reports, and other written materials (collectively referred to as "contract 
materials") prepared by Contractor under this Agreement shall become the property of County and shall 
be promptly delivered to County. Upon termination, Contractor may make and retain a copy of such 
contract materials if permitted by law. 

7. Relationship of Parties 

Contractor agrees and understands that the work/services performed under this Agreement are 
performed as an independent contractor and not as an employee of County and that neither Contractor 
nor its employees acquire any of the rights, privileges, powers, or advantages of County employees. 

8. Hold Harmless 

a. General Hold Harmless 

Contractor shall indemnify and save harmless County and its officers, agents, employees, and servants 
from all claims, suits, or actions of every name, kind, and description resulting from this Agreement, the 
performance of any work or services required of Contractor under this Agreement, or payments made 
pursuant to this Agreement brought for, or on account of, any of the following: 

May IOi 1 
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(A) injuries to or death of any person, including Contractor or its employees/officers/agents; 

(B) damage to any property of any kind whatsoever and to whomsoever belonging; 

(C) any sanctions, penalties, or claims of damages resulting from Contractor's failure to comply, if 
applicable, with the requirements set forth in the Health Insurance Portability and Accountability 
Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as amended; or 

(D) any other loss or cost, including but not limited to that caused by the concurrent active or 
passive negligence of County and/or its officers, agents, employees, or servants. However, 
Contractor's duty to indemnify and save harmless under this Section shall not apply to injuries or 
damage for which County has been found in a court of competentjurisdictron to be solely liable 
by reason of its own negligence or willful misconduct. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include the duty 
to defend as set forth in Section 2778 of the California Civil Code. 

9. Assignability and Subcontracting 

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with a third 
party to provide services required by Contractor under this Agreement without the prior written consent of 
County. Any such assignment or subcontract without County's prior written consent shall give County the 
right to automatically and immediately terminate this Agreement without penalty or advance notice. 

10. Insurance 

a. General Reguirements 

Contractor shall not commence work or be required to commence work under this Agreement unless and 
until all insurance required under this Section has been obtained and such insurance has been approved 
by County's Risk Management, and Contractor shall use diligence to obtain such insurance and to obtain 
such approval. Contractor shall furnish County with certificates of insurance evidencing the required 
coverage, and there shall be a specific contractual liability endorsement extending Contractor's coverage 
to include the contractual liability assumed by Contractor pursuant to this Agreement. These certificates 
shall specify or be endorsed to provide that thirty (30) days' notice must be given, in writing, to County of 
any pending change in the limits of liability or of any cancellation or modification of the policy. 

b. Workers' Compensation and Employer's Liability Insurance 

Contractor shall have in effect during the entire term of this Agreement workers' compensation and 
employer's liability insurance providing full statutory coverage. In signing this Agreement, Contractor 
certifies, as required by Section 1861 of the California Labor Code, that (a) it is aware of the provisions of 
Section 3700 of the California Labor Code, which require every employer to be insured against liability for 
workers' compensation or to undertake self-insurance in accordance with the provisions of the Labor 
Code, and (b) it will comply with such provisions before commencing the performance of work under this 
Agreement. 

c. Liability Insurance 

Contractor shall take out and maintain during the term of this Agreement such bodily injury liability and 
property damage liability insurance as shall protect Contractor and all of its employees/officers/agents 
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while performing work covered by this Agreement from any and alf claims for damages for bodily injury, 
including accidental death, as well as any and all claims for property damage which may arise from 
Contractor's operations under this Agreement, whether such operations be by Contractor, any 
subcontractor, anyone directly or indirectly employed by either of them, or an agent of either of them. 
Such insurance shall be combined single limit bodily injury and property damage for each occurrence and 
shall not be less than the amounts specified below: 

(a) Comprehensive General Liability... $1,000,000 

County and its officers, agents, employees, and servants shall be named as additional insured on any 
such policies of insurance, which shall also contain a provision that (a) the insurance afforded thereby to 
County and its officers, agents, employees, and servants shall be primary insurance to the full limits of 
liability of the policy and (b) if the County or its officers, agents, employees, and servants have other 
insurance against the loss covered by such a policy, such other insurance shall be excess insurance only. 

In the event of the breach of any provision of this Section, or in the event any notice is received which 
indicates any required insurance coverage will be diminished or canceled, County, at its option, may, 
notwithstanding any other provision of this Agreement to the contrary, immediately declare a material 
breach of this Agreement and suspend all further work and payment pursuant to this Agreement. 

11. Comuliance With Laws 

All services to be performed by Contractor pursuant to this Agreement shall be performed in accordance 
with all applicable Federal, State, County, and municipal laws, ordinances, and regulations, including but 
not limited to the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and the Federal 
Regulations promulgated thereunder, as amended (if applicable), the Business Associate requirements 
set forth in Attachment H (if attached), the Americans with Disabilities Act of 1990, as amended, and 
Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in 
programs and activities receiving any Federal or County financial assistance. Such services shall also be 
performed in accordance with all applicable ordinances and regulations, including but not limited to 
appropriate licensure, certification regulations, provisions pertaining to confidentiality of records, and 
applicable quality assurance regulations. In the event of a conflict between the terms of this Agreement 
and any applicable State, Federal, County, or municipal Iaw or regulation, the requirements of the 
applicable law or regulation will take precedence over the requirements set forth in this Agreement. 

Contractor will timely and accurately complete, sign, and submit all necessary documentation of 
compliance. 

12. Non-Discrimination and Other Requirements 

a. General Non-discrimination 

No person shall be denied any services provided pursuant to this Agreement (except as limited by the 
scope of services) on the grounds of race, color, national origin, ancestry, age, disability (physical or 
mental), sex, sexual orientation, gender identity, marital or domestic partner status, religion, political 
beliefs or affiliation, familial or parental status (including pregnancy), medical condition (cancer-related), 
military service, or genetic information. 
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b. Equal Employment Opportunity 

Contractor shall ensure equal employment opportunity based on objective standards of recruitment, 
classification, selection, promotion, compensation, performance evaluation, and management relations 
for all employees under this Agreement. Contractor's equal employment policies shall be made available 
to County upon request. 

c. Section 504 of the Rehabilitation Act of 1973 

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which provides 
that no otherwise qualified individual with a disability shall, solely by reason of a disability, be excluded 
from the participation in, be denied the benefits of, or be subjected to discrimination in the performance of 
any services this Agreement. This Section applies only to contractors who are providing services to 
members of the public under this Agreement. 

d. Compliance with County's Equal Benefits Ordinance 

Contractor shall comply with all laws relating to the provision of benefits to its employees and their 
spouses or domestic partners, including, but not limited to, such laws prohibiting discrimination in the 
provision of such benefits on the basis that the spouse or domestic partner of the Contractor's employee 
is of the same or opposite sex as the employee. 

e. Discrimination Against Individuals with Disabilities 

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this Agreement as if 
fully set forth here, and Contractor and any subcontractor shall abide by the requirements of 41 C.F.R. 
60-741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability 
and requires affirmative action by covered prime contractors and subcontractors to employ and advance 
in employment qualified individuals with disabilities. 

f. History of Discrimination 

Contractor certifies that no finding of discrimination has been issued in the past 365 days against 
Contractor by the Equal Employment Opportunity Commission, the California Department of Fair 
Employment and Housing, or any other investigative entity. If any findings) of discrimination have been 
issued against Contractor within the past 365 days by the Equal Employment Opportunity Commission, 
the California Department of Fair Employment and Housing, or other investigative entity, Contractor shall 
provide County with a written explanation of the outcomes) or remedy for the discrimination prior to 
execution of this Agreement. Failure to comply with this Section shall constitute a material breach of this 
Agreement and subjects the Agreement to immediate termination at the sole option of the County. 

g. Reaortinq; Violation of Non-discrimination Provisions 

Contractor shall report to the County Manager the filing in any court or with any administrative agency of 
any complaint or allegation of discrimination on any of the bases prohibited by this Section of the 
Agreement or the Section titled "Compliance with Laws". Such duty shall include reporting of the filing of 
any and all charges with the Equal Employment Opportunity Commission, the California Department of 
Fair Employment and Housing, or any other entity charged with the investigation or adjudication of 
allegations covered by this subsection within 30 days of such filing, provided that within such 30 days 
such entity has not notified Contractor that such charges are dismissed or otherwise unfounded. Such 
notification shall include a general description of the circumstances involved and a general description of 
Cantrac3 7~mptci. c~iCC::;)OU 
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the kind of discrimination alleged (for example, gender-, sexual orientation-, religion-, or race-based 
discrimination). 

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this 
Agreement and subject the Contractor to penalties, to be determined by the County Manager, including 
but not limited to the following: 

i. termination of this Agreement; 
ii. disqualification of the Contractor from being considered for or being awarded a County contract 

for a period of up to 3 years; 
iii. liquidated damages of $2,500 per violation; and/or 
iv. imposition of other appropriate contractual and civil remedies and sanctions, as determined by 

the County Manager. 

To effectuate the provisions of this Section, the County Manager shall have the authority to offset all or 
any portion of the amount described in this Section against amounts due to Contractor under this 
Agreement or any other agreement between Contractor and County. 

13. Compliance with County Employee Jury Service Ordinance 

Contractor shall comply with Chapter 2.85 of the County's Ordinance Code, which states that Contractor 
shall have and adhere to a written policy providing that its employees, to the extent they are full-time 
employees and live in San Mateo County, shall receive from the Contractor, on an annual basis, no fewer 
than five days of regular pay for jury service in San Mateo County, with jury pay being provided only for 
each day of actual jury service. The policy may provide that such employees deposit any fees received 
for such jury service with Contractor or that the Contractor may deduct from an employee's regular pay 
the fees received for jury service in San Mateo County. By signing this Agreement, Contractor certifies 
that it has and adheres to a policy consistent wsth Chapter 2.85. For purposes of this Section, if 
Contractor has no employees in San Mateo County, it is sufficient for Contractor to provide the following 
written statement to County: "For purposes of San Mateo County's jury service ordinance, Contractor 
certifies that it has no full-time employees who live in San Mateo County. To the extent that it hires any 
such employees during the term of its Agreement with San Mateo County, Contractor shall adopt a policy 
that complies with Chapter 2.85 of the County's Ordinance Code." The requirements of Chapter 2.85 do 
not apply unless this Agreements total value listed in the Section titled "Payments", exceeds two-hundred 
thousand dollars ($200,000); Contractor acknowledges that Chapter 2.85's requirements will apply if this 
Agreement is amended such that its total value exceeds that threshold amount. 

74. Retention of Records; Right to Monitor and Audit 

(a) Contractor shall maintain all required records relating to services provided under this Agreement for 
three (3) years after County makes final payment and all other pending matters are closed, and 
Contractor shall be subject to the examination and/or audit by County, a Federal grantor agency, and the 
State of California. 

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by applicable 
Federal, State, and local agencies and as required by County. 

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State department 
having monitoring or review authority, to County's authorized representative, and/or to any of their 
respective audit agencies access to and the right to examine all records and documents necessary to 
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determine compliance with relevant Federal, Stale, and local statutes, rules, and regulations, to 
determine compliance with this Agreement, and to evaluate the quality, appropriateness, and timeliness 
of services performed. 

45. Merger Clauses Amendments 

This Agreement, including the Exhibits and Attachments attached to this Agreement and incorporated by 
reference, constitutes the sole Agreement of the pares to this Agreement and cerrecUy states the rights, 
duties, and obligations of each party as of this document's date. In the event that any term, condition, 
provision, requirement, or specification set forth in the body of this Agreement conflicts with or is 
inconsistent w~h any term, condition, provision, requirement, or specification rn any Exhibit and/or 
Attachment to this Agreement, tMe provisions of the body of the Agreement shall prevail. Any prior 
agreement, promises, negotiations, or representations between the parties not expressly stated in this 
document are not binding. All subsequent modifications or amendments shall be in writing and signed by 
the parties. 

16. Controlling Law: Venue 

The v~iidity of this Agreement and of its terms, the rights and duties of the parties under this Agreement, 
the interprets#ion of this Agreement, the performance of this Agreement, and any other dispute of any 
nature arising out of this Agreement shall be governed by the laws of the State of Galifornia without 
regard to its cFwice of law or conflict of law rules. Any dispute arising out of this Agreement shall be 
~enu~d either in the fan Mateo County Superior Court or in the United States District Court for the 
Northern District of California. 

rt~:~ 

Any notice, request, demand, or other communication required ar permitted under this Agreement shall 
be deemed to be properly given when transmitted via email to the email address listed below 

In the case of County, to: 

Name/Title: (liana Rodriguez, Deputy County Executive 
Address: 400 County Center,l&' Floor 

Redwood City, CA 940fi3 
Telephone: (fi50} 363-4130 
Email: irodriguez~smcgov.org, 

In the case of Contractor, to: 

NamelTitle: Victor Aenite 
Address: 

Email: 
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18. Electronic Signature 

Both County and Contractor wish to permit this Agreement and future documents relating to this 
Agreement to be digitally signed in accordance with California law and County's Electronic Signature 
Administrative Memo. Any party to this Agreement may revoke such agreement to permit electronic 
signatures at any time in relation to all future documents by providing notice pursuant to this Agreement. 

19. Reimbursable Travel Expenses 

To the extent that this Agreement authorizes reimbursements to Contractor for travel, lodging, and other 
related expenses as defined in this section, the Contractor must comply with all the terms of this section in 
order to be reimbursed for travel. 

a. Estimated travel expenses must be submitted to authorized County personnel for advanced written 
authorization before such expenses are incurred. Significant differences between estimated and 
actual travel expenses may be grounds for denial of full reimbursement of actual travel expenses. 

Itemized receipts (copies accepted) for all reimbursable travel expenses are required to be provided 
as supporting documentation with all invoices submitted to the County. 

Unless otherwise specified in this section, and subject to prior approval as described above, the 
County will reimburse Contractor for reimbursable travel expenses for days when services were 
provided to the County. Contractor must substantiate in writing to the County the actual services 
rendered and the specific dates. The County will reimburse for travel at 75% of the maximum 
reimbursement amount for the actual costs of meals and incidental expenses on the day preceding 
and/or the day following days when services were provided to the County, provided that such 
reimbursement is reasonable, in light of travel time and other relevant factors, and is approved in 
writing by authorized County personnel. 

d. Unless otherwise specified within the contract, reimbursable travel expenses shall not include Local 
Travel. "Local Travel" means travel entirely within afifty-mile radius of the Contractor's office and 
travel entirely within afifty-mile radius of San Mateo County. Any mileage reimbursements for a 
Contractor's use of a personal car for reimbursable travel shall be resmbursed based on the Federal 
mileage reimbursement rate. 

e. The maximum reimbursement amount for the actual lodging, meal and incidental expenses is 
limited to the then-current Continental United States ("CONUS") rate for the location of the work 
being done (i.e., Redwood City for work done in Redwood City, San Mateo for work done at San 
Mateo Medical Center) as set forth in the Code of Federal Regulations and as listed by the website 
of the U.S. General Services Administration (available online at 
http://www.gsa.gov/portal/contenU104877 or by searching www.Qsa.gov for the term `CONUS'). 
County policy limits the reimbursement of lodging in designated high cost of living metropolitan 
areas to a maximum of double the then-current CONUS rate; for work being done outside of a 
designated high cost of living metropolitan area, the maximum reimbursement amount for lodging is 
the then-current CONUS rate. 

The maximum reimbursement amount for the actual cost of airfare shall be limited to fares for 
Economy Class or below. Air travel fares will not be reimbursed for first class, business class, 
"economy-plus," or other such classes. Reimbursable car rental rates are restricted to the mid-level 
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size range or below (i.e. standard size, intermediate, compact, or subcompact); costs for specialty, 
luxury, premium, SUV, or similar category vehicles are not reimbursable. Reimbursable ride-shares 
are restricted to standard or basic size vehicles (i.e., non-premium vehicles unless it results in a 
cost-saving to the County). Exceptions may be allowed under certain circumstances, such as 
unavailability of the foregoing options, with written approval from authorized County personnel. 
Other related travel expenses such as taxi fares, ride-shares, parking costs, train or subway costs, 
etc. shall be reimbursable on an actual-cost basis. Reimbursement of tips for taxi fare, or ride-
share are limited to no more than 75% of the fare amount. 

g. Travel-related expenses are limited to: airfare, lodging, car rental, taxi/ride-share plus tips, tolls, 
incidentals (e.g. porters, baggage carriers or hotel staff), breakfast, lunch, dinner, mileage 
reimbursement based on Federal reimbursement rate. The County will not reimburse for alcohol. 

h. Reimbursement of tips are limited to no more than 15 percent. Non-reimbursement items (i.e., 
alcohol) shall be excluded when calculating the amount of the tip that is reimbursable. 

f:r7c~+ 2~e 1 
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THIS GC~NTRACT IS NOWT VALID UNTIL SIGNED BY ALL PARTIES. NO WORK WILL COMMENCE 
UNTIL THIS DOCUMENT HAS BEEw SIGNED BY THE COUhJTY PURCHASING AGENT QR 
AUTHQRIZED DESIGNEE, 

Fer Centracter~ 

DocuSigned by: 

-~ ~. 
n ~r 

Contractor Signature 

Far Count:. 

DotuSignad 6~: 

~` 1'~~ ~_, ~.~__ 
Pur~drasir~gent Signature 
(Department Head ar 
Authorized. Designee) 
County of San Mateo 

8J30/2022 

Date 

glzo/2o22 

Date 

Victor Aenlie 

Contractor Narne (p(~ase print 

Michael P. Calla~v 
Purchasing Agent Name (please print) 
(f~epartment Head or Authorized Designee) 
County of San Mateo 

County E~cecutive Officer 
Purchasing Agent ar Authorized Designee 
Job Title {please print) 
County of San Mateo 
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FYhihit D 

SCOPE OF WORK 

In June 2022, San Mateo County held its primary elections which resulted in the 
election of a new sheriff. Given that it has been several years since an incumbent 
County elected official did not win a contested election, there is a need for a transition 
team to be put in place now to ensure that the new Sheriff is able to begin serving 
without disruption on January 2, 2023. The Sheriff Elect's transition team will assist in 
planning, organizing, directing and reviewing of current budgets, contracts and other 
initiatives necessary. The transition team will also be tasked with translating the Sheriff 
Elect's vision into concrete policies, initiatives, and recruitment of staff to make this 
vision a reality. 

In consideration of the payments set forth in Exhibit B, Contractor will serve on the 
Sheriff Elects transition team and shall provide the following services: 

1. Use his previous experience in organizational leadership to advise Sheriff Elect 
Corpus and the rest of the transition team on the following: 

o Advise on budget development, grants and contracts. 
o Review existing grants for compliance with all reporting requirements. 

2. Capital Planning: Monitor the contractor work on remodeling of the Old McGuire 
Jail, which is currently being converted into administrative office space for the 
Sheriff's Department and keep Sheriff Elect informed of progress and concerns. 

3. Review existing contracts and make appropriate recommendations to the Sheriff 
Elect regarding these contracts and increasing office contract efficiency. 

4. Assist in the identification, vetting, and selection of key members of the Sheriff 
Elect's Executive Team. 

5. Perform other duties that may be assigned from the Sheriff Elect to assist with 
transition work. 

~,rnfrc~ct n ;. 

~L?,:y 2~J.21 
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Exhibit B 

In consideration of the services provided by Contractor described in Exhibit A and 
subject to the terms of the Agreement, County shall pay Contractor $105.00 per hour. 

Under no circumstances shall the total cost for the services provided by Contractor 
pursuant to this Agreement exceed $30,000.00. 

Contractor shall Invoice the County on a monthly basis, and all invoices from Contractor 
shall include, at minimum. (a) a description of services provided; (b) the time spent on 
such services; and (c) the employee/professional providing such services with 
applicable rate(s). Invoices shall be provided to Sheriff Elect Christina Corpus, at: 
ccorQus(a~smcgov.org 
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9.15.22 

Transition Team Meeting @ Millbrae Police Bureau 

Present: 

1. Captain Christina Corpus 
2. Maxwell Szabo 

3~ i! 
4. Victor Aenlle 
S. 

Agenda 9/14122 

1. VISION - DAY 1 PRIORITI ES 
a. CCW Update - Victor 
b. Recruitment Firm // Proposal for Services — S&A 
~. DS Recruitment Ptan — CC 

Recruitment Campaign 
1. Study SessioNSuppart 

2. Review ctuest onnaire for employees_// Survey software through County - Assigned to 
(no action at this time) 

@CC - please connec# S&A with Gounty Counsel so we can facilitate the questionnaire 
3. Inauguration @ SM GommunEty College 

Date 
a. Entertainment 
b. Speakers 

Josh Becker 
Faith Leader 

c. VI PsNUho is swearing CC in 
d. Planning 

4. Updates on external meetings/calls from team 
5. IACP Check-In 

~— format for reimbursements 
6. Deputy Town Hall - Victor 

Planning 
a. Second Meeting Date 

7. County Manager & Counsel — CC 
8. ~ix'n ~M C — Victor 
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Froms ~~ana Rodriguez 
Ta: Michael Callatzv 
Cc: ~~N'6bdin 
5ubjad: FW: TertMnation of Contract 
Date: Fri~y, ~ttober 21, 242210:54:59 AM! 
Attachments: ima~eQ0l.ora 

~~ 

iliana Rodriguez she/her/ella~ 
Deputy County Executive 
County Executive's Office 

400 County Center, l st Floor 
Redwood Cit}r, CA 94063 
Phone 1650-363-4130 
Email I ixS~,~t~i u ,~~smcgov.arg 

from: (liana Rodriguez <IRodr~gue2@smcgov.org> 
Sent: Friday, Qctober 21, 2022 10:54 AM 
To: Victor Aenlle <vtctor a~ aenllefamily.com> 
Subject: Termination of Contract 

Dear Mr. Aenlle, 

This e-mail is a follow up to our phone conversation earlier this morning and serves as our 

official notification of our decision to terminate our contract for your services effective 
immediafiely. Please submit your final invoice to our office by Monday, ~Jctober 24, 2022. 
'hank you for your services. 

Sincerely, 
(liana Rodriguez (she/her/elia) 
Deputy County Executive 
County Executive's office 

400 County Center, 1~ Floor 
Redwood City, CA 94063 
Phone 1650-363-4130 
Email I i~~~~~,Q~Z~~,~p~g v r 

~~
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CR40783 

Agreement No. 30000-23-D00158 

AGREEMENT BETWEEN THE CQUNTY OF SAN MATEO AND VICTOR AENLLE 

This Agreement 'rs entered into this 01 day of January, 2023, by and between the County of San 
111iateo, a political subdivision of the state of California, hereinafter called "County,° and Victor 
Aenlle, hereinafter called "Contractor.'° 

Whereas, pursuant to Section 31000 of the California Government Code, County may contract 
with indepen~en# contractors for the furnishing of such services to or for County or any 
Department thereof; and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of providing 
consulting services. 

Now, therefore, it rs agreed by the parties to this Agreement as follows: 

1. Exhibits and Attachments 

The following exhibits and attachments are attached to this Agreement and incorporated into this 
Agreement by this reference: 

Exhibit A—Services 
Exhibit B—Payments and Rates 

2. Services to be performed by Contractor 

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall perform 
services for County in accordance with the terms, conditions, and specifications set forth in this 
Agreement and in Exhibit A. 

3. Payments 

In consideration of the services prauided by Contractor in accordance with all terms, conditions, and 
specr~catrans set forth in this Agreement and in Exhibit A, County shall make payment to Contractor 
based on the rates and in the manner specified an Exhibit B. County reserves the right to withhold 
payment if County determines that the quantity or quality of the work performed is unacceptable, In 
no event shall Counter's total fiscal obligation underthis Agreement exceed C?ne Hundred Ninety-
Two Thousand Two Hundred Seventy•Five Dollars x$192,275.00). In the event that the County 
makes anyadvance payments, Contractor agrees to refund any amounts in excess of the amount 
owed by the County at the time of contract #ermination or expiration. Contractor is not entitled to 
payment for work not performed as required by this agreement. 

4. Term 

Subject to compliance with all terms and conditions, the term of this Agreement shall be from 
January 01, 2423, through December 31, 2023. 

County of San Mateo I victor Aenlle 
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5. Termination 

This Agreement may be terminated by Contractor or by the Sheriff or Sheriff's designee at any time 
without a requirement of good cause upon thirty (30) days' advance written notice to the other party. 
Subject to availability of funding, Contractor shall be entitled to receive payment for work/services 
provided prior to termination of the Agreement. Such payment shall be that prorated portion of the full 
payment determined by comparing the work/services actually completed to the worklservices 
required by the Agreement. 

County may terminate this Agreement or a portion of the services referenced in the Attachments and 
Exhibits based upon the unavailability of Federal, State, or County funds by providing written notice to 
Contractor as soon as is reasonably possible after County learns of said unavailability of outside 
funding. 

County may terminate this Agreement for cause. In order to terminate for cause, County must first 
give Contractor notice of the alleged breach. Contractor shall have five business days after receipt of 
such notice to respond and a total of ten calendar days after receipt of such notice to cure the alleged 
breach. If Contractor fai{s to cure the breach within this period, County may immediately terminate 
this Agreement without further action. The option available in this paragraph is separate from the 
ability to terminate without cause with appropriate notice described above. In the event that County 
provides notice of an alleged breach pursuant to this section, County may, in extreme circumstances, 
immediately suspend performance of services and payment under this Agreement pending the 
resolution of the process described in this paragraph. County has sole discretion to determine what 
constitutes an extreme circumstance for purposes of this paragraph, and County shall use reasonable 
judgment in making that determination. 

6. Contract Materials 

At the end of this Agreement, or in the event of termination, all finished or unfinished documents, 
data, studies, maps, photographs, reports, and other written materials (collectively referred to as 
"contract materials") prepared by Contractor under this Agreement shall become the property of 
County and shall be promptly delivered to County. Upon termination, Contractor may make and 
retain a copy of such contract materials if permitted by law. 

7. Relationship of Parties 

Contractor agrees and understands that the work/services performed under this Agreement are 
performed as an independent contractor and not as an employee of County and that neither 
Contractor nor its employees acquire any of the rights, privileges, powers, or advantages of County 
employees. 

8. Hold Harmless 

a. General Hold Harmless 

Contractor shall indemnify and save harmless County and its officers, agents, employees, and 
servants from all claims, suits, or actions of every name, kind, and description resulting from this 
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Agreement, the performance of any work or services required of Contractor under this Agreement, or 
payments made pursuant to this Agreement brought for, or on account of, any of the following: 

(A) injuries to or death of any person, including Contractor or its employees/officers/agents; 

(B) damage to any property of any kind whatsoever and to whomsoever belonging; 

(C) any sanctions, penalties, or claims of damages resulting from Contractor's failure to 
comply, if applicable, with the requirements set forth in the Health Insurance Portability and 
Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as 
amended; or 

(D) any other loss or cost, including but not limited to that caused by the concurrent active or 
passive negligence of County and/or its officers, agents, employees, or servants. However, 
Contractor's duty to indemnify and save harmless under this Section shall not apply to injuries 
or damage for which County has been found in a court of competent jurisdiction to be solely 
liable by reason of its own negligence or willful misconduct. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include the 
duty to defend as set forth in Section 2778 of the California Civil Code. 

b. Intellectual Property Indemnification 

Contractor hereby certifies that it owns, controls, and/or licenses and retains all right, title, and/or 
interest in and to any intellectual property it uses in relation to this Agreement, including the design, 
look, feel, features, source code, content, and/or other technology relating to any part of the services 
it provides under this Agreement and including all related patents, inventions, trademarks, and 
copyrights, all applications therefor, and all trade names, service marks, know how, and trade secrets 
(collectively referred to as "1P Rights") except as otherwise noted by this Agreement. 

Contractor warrants that the services it provides under this Agreement do not infringe, violate, 
trespass, or constitute the unauthorized use or misappropriation of any IP Rights of any third party. 
Contractor shall defend, indemnify, and hold harmless County from and against all liabilities, costs, 
damages, losses, and expenses {including reasonable attorney fees) arising out of or related to any 
claim by a third party that the services provided under this Agreement infringe or violate any third-
party's IP Rights provided any such right is enforceable in the United States. Contractor's duty to 
defend, indemnify, and hold harmless under thss Section applies only provided that: (a) County 
notifies Contractor promptly in writing of any notice of any such third-party claim; (b) County 
cooperates with Contractor, at Contractor's expense, in all reasonable respects in connection with the 
investigation and defense of any such third-party claim; (c) Contractor retains sole control of the 
defense of any action on any such claim and al! negotiations for its settlement or compromise 
(provided Contractor shall not have the right to settle any criminal action, suit, or proceeding without 
County's prior written consent, not to be unreasonably withheld, and provided further that any 
settlement permitted under this Section shall not impose any financial or other obligation on County, 
impair any right of County, or contain any stipulation, admission, or acknowledgement of wrongdoing 
on the part of County without County's prior written consent, not to be unreasonably withheld); and (d) 
should services under this Agreement become, or in Contractor's opinion be likely to become, the 
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subject of such a claim, or in the event such a third party claim or threatened claim causes County's 
reasonable use of the services under this Agreement to ~e seriously endangered or disrupted, 
Contractor shall, at Contractor's option and expense, either: (i) procure for County the right to 
continue using the services without infringement or (ii) replace or modify the services so that they 
become non-infringing but remain functionally equivalent. 

Notwithstanding anything in this Section to the contrary, Contractor will have no obligation or liability 
to County under this Section to the extent any otherwise covered claim is based upon: (a) any 
aspects of the services under this Agreement which have been modified by or for County (other than 
modification performed by, or at the direction of, Contractor) in such a way as to cause the alleged 
infringement at issue; andlor (b) any aspects of the services under this Agreement which have been 
used by County in a manner prohibited by this Agreement. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include the 
duty to defend as set forth in Section 2778 of the California Civil Code. 

9. Assignability and Subcontracting 

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with a 
third party to provide services required by Contractor under this Agreement without the prior written 
consent of County. Any such assignment or subcontract without County's prior written consent shall 
give County the right to automatically and immediately terminate this Agreement without penalty or 
advance notice. 

10. Insurance 

a. General Requirements 

Contractor shall not commence work or be required to commence work under this Agreement unless 
and until all insurance required under this Section has been obtained and such insurance has been 
approved by County's Risk Management, and Contractor shall use diligence to obtain such insurance 
and to obtain such approval. Contractor shall furnish County with certificates of insurance evidencing 
the required coverage, and there shall be a specific contractual liability endorsement extending 
Contractor's coverage to include the contractual liability assumed by Contractor pursuant to this 
Agreement. These certificates shall specify or be endorsed to provide that thirty (30) days' notice 
must be given, in writing, to County of any pending change in the limits of liability or of any 
cancellation or modification of the policy. 

b. Workers' Comaensation and Emalover's Liability Insurance 

Contractor shall have in effect during the entire term of this Agreement workers' compensation and 
employer's liability insurance providing full statutory coverage. In signing this Agreement, Contractor 
certifies, as required by Section 1861 of the California Labor Code, that (a) it is aware of the 
provisions of Section 3700 of the California Labor Code, which require every employer to be insured 
against liability for workers' compensation or to undertake self-insurance in accordance with the 
provisions of the Labor Code, and (b) it will comply with such provisions before commencing the 
performance of work under this Agreement. 
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c. Liability Insurance 

Contractor shall take out and maintain during the term of this Agreement such bodily injury liability 
and property damage liability insurance as shall protect Contractor and all of its 
employees/officers/agents while performing work covered by this Agreement from any and all claims 
for damages for bodily injury, including accidental death, as well as any and all claims for property 
damage which may arise from Contractor's operations under this Agreement, whether such 
operations be by Contractor, any subcontractor, anyone directly or indirectly employed by either of 
them, or an agent of either of them. Such insurance shall be combined single limit bodily injury and 
property damage for each occurrence and shall not be less than the amounts specified below: 

(a) Comprehensive General Liability . . . ... ... . . . .$1,000,000 

(b) Motor Vehicle Liability Insurance . . . . . . . .. . .. . $1,000,000 

County and its officers, agents, employees, and servants shall be named as additional insured on any 
such policies of insurance, which shall also contain a provision that (a) the insurance afforded thereby 
to County and its officers, agents, employees, and servants shall be primary insurance to the full 
limits of liability of the policy and (b) if the County or its officers, agents, employees, and servants 
have other insurance against the toss covered by such a policy, such other insurance shall be excess 
insurance only. 

In the event of the breach of any provision of this Section, or in the event any notice is received which 
indicates any required insurance coverage will be diminished or canceled, County, at its option, may, 
notwithstanding any other provision of this Agreement to the contrary, immediately declare a material 
breach of this Agreement and suspend all further work and payment pursuant to this Agreement. 

11. Compliance With Laws 

All services to be performed by Contractor pursuant to this Agreement shall be performed in 
accordance with all applicable Federal, State, County, and municipal laws, ordinances, regulations, 
and executive orders, including but not limited to the Health Insurance Portability and Accountability 
Act of 1996 (HIPAA) and the Federal Regulations promulgated thereunder, as amended (if 
applicable), the Business Associate requirements set forth in Attachment H (if attached), the 
Americans with Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 
1973, which prohibits discrimination on the basis of disability in programs and activities receiving any 
Federal or County financial assistance, as well as any required economic or other sanctions imposed 
by the United States government or under state law in effect during the term of the Agreement. Such 
services shall also be performed in accordance with all applicable ordinances and regulations, 
including but not limited to appropriate licensure, certification regulations, provisions pertaining to 
confidentiality of records, and applicable quality assurance regulations. In the event of a conflict 
between the terms of this Agreement and any applicable State, Federal, County, or municipal law, 
regulation, or executive order, the requirements of the applicable law, regulation, or executive order 
will take precedence over the requirements set forth in this Agreement. 

County of San Mateo I Victor Aenlle 
Page S 

PERB Received
11/27/24 15:55 PM



vOCUJign tnvel0pe IU: 5CL5Al.tJ-StSti44U1S-y3bU-b1HUU1.SHr1.5L 

Contractor will timely and accurately complete, sign, and submit all necessary documentation of 
compliance. 

12. Non-Discrimination and Other Requirements 

a. General Non-discrimination 

No person shall be denied any services provided pursuant to this Agreement (except as limited by the 
scope of services) on the grounds of race, color, national origin, ancestry, age, disability (physical or 
mental), sex, sexual orientation, gender identity, marital or domestic partner status, religion, political 
beliefs or affiliation, familial or parental status (including pregnancy), medical condition (cancer-
related), military service, or genetic information. 

b. Equal Employment Opportunity 

Contractor shall ensure equal employment opportunity based on objective standards of recruitment, 
classification, selection, promotion, compensation, performance evaluation, and management 
relations for all employees under this Agreement. Contractor's equal employment policies shall be 
made available to County upon request. 

c. Section 504 of the Rehabilitation Act of 1973 

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which 
provides that no otherwise qualified individual with a disability shall, solely by reason of a disability, be 
excluded from the participation in, be denied the benefits of, or be subjected to discrimination in the 
performance of any services this Agreement. This Section applies only to contractors who are 
providing services to members of the public under this Agreement. 

d. Compliance with County's Egual Benefits Ordinance 

Contractor shall comply with all laws relating to the provision of benefits to its employees and their 
spouses or domestic partners, including, but not limited to, such laws prohibiting discrimination in the 
provision of such benefits on the basis that the spouse or domestic partner of the Contractor's 
employee is of the same or opposite sex as the employee. 

e. Discrimination Against Individuals with Disabilities 

The nondiscrimination requirements of 41 C.F.R. 60-741.5(x) are incorporated into this Agreement as 
if fully set forth here, and Contractor and any subcontractor shall abide by the requirements of 41 
C.F.R. 60-741.5(x). This regulation prohibits discrimination against qualified individuals on the basis 
of disability and requires affirmative action by covered prime contractors and subcontractors to 
employ and advance in employment qualified individuals with disabilities. 

f. History of Discrimination 

Contractor certifies that no finding of discrimination has been issued in the past 365 days against 
Contractor by the Equal Employment Opportunity Commission, the California Department of Fair 
Employment and Housing, or any other investigative entity. If any findings) of discrimination have 
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been issued against Contractor within the past 365 days by the Equal Employment Opportunity 
Commission, the California Department of Fair Employment and Housing, or other investigative 
entity, Contractor shall provide County with a written explanation of the outcomes) or remedy for the 
discrimination prior to execution of this Agreement. Failure to comply with this Section shall 
constitute a material breach of this Agreement and subjects the Agreement to immediate termination 
at the sole option of the County. 

g. Reporting; Violation of Non-discrimination Provisions 

Contractor shall report to the County Executive Officer the filing in any court or with any administrative 
agency of any complaint or allegation of discrimination on any of the bases prohibited by this Section 
of the Agreement or the Section titled "Compliance with Laws". Such duty shall include reporting of 
the filing of any and all charges with the Equal Employment Opportunity Commission, the California 
Department of Fair Employment and Housing, or any other entity charged with the investigation or 
adjudication of allegations covered by this subsection within 30 days of such filing, provided that 
within such 30 days such entity has not notified Contractor that such charges are dismissed or 
otherwise unfounded. Such notification shall include a general description of the circumstances 
involved and a general description of the kind of discrimination alleged (for example, gender-, sexual 
orientation-, religion-, or race-based discrimination). 

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this 
Agreement and subject the Contractor to penalties, to be determined by the County Executive Officer, 
including but not Irmited to the following: 

i. termination of this Agreement; 
ii. disqualification of the Contractor from being considered for or being awarded a County 

contract for a period of up to 3 years; 
iii. liquidated damages of $2,500 per violation; and/or 
iv. imposition of other appropriate contractual and civil remedies and sanctions, as determined by 

the County Executive Officer. 

To effectuate the provisions of this Section, the County Executive Officer shall have the authority to 
offset all or any portion of the amount described in this Section against amounts due to Contractor 
under this Agreement or any other agreement between Contractor and County 

13. Compliance with County Employee Jury Service Ordinance 

Contractor shall comply with Chapter 2.85 of the County's Ordinance Code, which states that 
Contractor shall have and adhere to a written policy providing that its employees, to the extent they 
are full-time employees and live in San Mateo County, shall receive from the Contractor, on an 
annual basis, no fewer than five days of regular pay for jury service in San Mateo County, with jury 
pay being provided only for each day of actual jury service. The policy may provide that such 
employees deposit any fees received for such jury service with Contractor or that the Contractor may 
deduct from an employee's regular pay the fees received for jury service in San Mateo County. By 
signing this Agreement, Contractor certifies that it has and adheres to a policy consistent with 
Chapter 2.85. For purposes of this Section, if Contractor has no employees in San Mateo County, it 
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is sufficient for Contractor to provide the following written statement to County: "For purposes of San 
Mateo County's jury service ordinance, Contractor certifies that it has no full-time employees who live 
in San Mateo County. To the extent that it hires any such employees during the term of its 
Agreement with San Mateo County, Contractor shall adopt a policy that complies with Chapter 2.85 of 
the County's Ordinance Code." The requirements of Chapter 2.85 do not apply unless this 
Agreement's total value listed in the Section titled "Payments", exceeds two-hundred thousand dollars 
($200,000); Contractor acknowledges that Chapter 2.85's requirements wilt apply if this Agreement is 
amended such that its total value exceeds that threshold amount. 

14. Retention of Records; Right to Monitor and Audit 

(a) Contractor shall maintain all required records relating to services provided under this Agreement 
for three (3) years after County makes final payment and all other pending matters are closed, and 
Contractor shall be subject to the examination and/or audit by County, a Federal grantor agency, and 
the State of California. 

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by applicable 
Federal, State, and local agencies and as required by County. 

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State 
department having monitoring or review authority, to County's authorized representative, and/or to 
any of their respective audit agencies access to and the right to examine all records and documents 
necessary to determine compliance with relevant Federal, State, and local statutes, rules, and 
regulations, to determine compliance with this Agreement, and to evaluate the quality, 
appropriateness, and timeliness of services performed. 

15. Meraer Clause: Amendments 

This Agreement, including the Exhibits and Attachments attached to this Agreement and incorporated 
by reference, constitutes the sole Agreement of the parties to this Agreement and correctly states the 
rights, duties, and obligations of each party as of this document's date. In the event that any term, 
condition, provision, requirement, or specification set forth in the body of this Agreement conflicts with 
or is inconsistent with any term, condition, provision, requirement, or specification in any Exhibit 
and/or Attachment to this Agreement, the provisions of the body of the Agreement shall prevail. Any 
prior agreement, promises, negotiations, or representations between the parties not expressly stated 
in this document are not binding. All subsequent modifications or amendments shall be in writing and 
signed by the parties. 

16. Controlling Law: Venue 

The validity of this Agreement and of its terms, the rights and duties of the parties under this 
Agreement, the interpretation of this Agreement, the performance of this Agreement, and any other 
dispute of any nature arising out of this Agreement shall be governed by the laws of the State of 
California without regard to its choice of law or conflict of law rules. Any dispute arising out of this 
Agreement shall be venued either in the San Mateo County Superior Court or in the United States 
District Court for the Northern District of California. 
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17. Notices 

Any notice, request, demand, or other communication required ar permitted under this Agreement 
sha11 be deemed to be property given when both: (1 j transmitted via email to the email address listed 
below; and (2) sent to the physical address listed below by either being deposited in the United States 
marl, postage prepaid, or deposited for overnight deliuery, charges prepaid, with an established 
overnight courier that provides a tracking number showing confirmation of receipt. 

In the case of County, to: 

Name/Title: Veronica RuizlManagement Analyst 
Address: 400 County Center, 3rd floor, Redwood Cify, CA 94Q63 
Telephone: 650-363-7819 
E mai I: V~tu iz@smcc~ov. org 

1n the case of Contractor, to: 

Name/Title: 
Address: 
Telephone: 
Email: 

18. Electronic Signature 

Victor Aenile 

Both County and Contractor wish to permit this Agreement and future documents relating to this 
Agreement to be digitally signed in accordance with California law and County's Electronic Signature 
Administrative Memo. Any party to this Agreement may revoke such agreement to permit electronic 
signatures at any time in relation to alf future documents by providing notice pursuant to this 
Agreement. 

19. Payment of Permits/Licenses 

Contractor bears responsibility to obtain any license, permit, or approval required from any agency for 
worklservices to be performed under this Agreement at Contractor's own expense prior to 
commencement of said work/services. Failure to do so will result in forfeit of any right to 
compensation under this Agreement. 

20. Reimbursable Travel Expenses 

To the ex#ent that this Agreement authorizes reimbursements to Contractor for travel, lodging, and 
other related expenses as defined in this section, the Contractor must comply with all the terms of this 
section in order to be reimbursed for travel. 

a. Estimated travel expenses must be submitted to authorized County personnel for advanced 
written authorization before such expenses are incurred. Significant differences between 
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estimated and actual travel expenses may be grounds for denial of full reimbursement of actual 
travel expenses. 

b. Itemized receipts (copies accepted) for all reimbursable travel expenses are required to be 
provided as supporting documentation with all invoices submitted to the County. 

c. Unless otherwise specified in this section, the County will reimburse Contractor for reimbursable 
travel expenses for days when services were provided to the County. Contractor must 
substantiate in writing to the County the actual services rendered and the specific dates. The 
County will reimburse for travel at 75% of the maximum reimbursement amount for the actual 
costs of meals and incidental expenses on the day preceding and/or the day following days 
when services were provided to the County, provided that such reimbursement is reasonable, in 
light of travel time and other relevant factors, and is approved in writing by authorized County 
personnel. 

d. Unless otherwise specified within the contract, reimbursable travel expenses shall not include 
Local Travel. "Local Travel" means travel entirely within afifty-mile radius of the Contractor's 
office and travel entirely within afifty-mile radius of San Mateo County. Any mileage 
reimbursements for a Contractor's use of a personal car for reimbursable travel shall be 
reimbursed based on the Federal mileage reimbursement rate. 

e. The maximum reimbursement amount for the actual lodging, meal and incidental expenses is 
limited to the then-current Continental United States ("CONUS") rate for the location of the work 
being done (i.e., Redwood City for work done in Redwood City, San Mateo for work done at San 
Mateo Medical Center) as set forth in the Code of Federal Regulations and as listed by the 
website of the U.S. General Services Administration (available online at 
http://www.gsa.gov/portal/contenU104877 or by searching www.gsa.gov for the term `CONUS'). 
County policy limits the reimbursement of lodging in designated high cost of living metropolitan 
areas to a maximum of double the then-current CONUS rate; for work being done outside of a 
designated high cost of living metropolitan area, the maximum reimbursement amount for 
lodging is the then-current CONUS rate. 

The maximum reimbursement amount for the actual cost of airfare shall be limited to fares for 
Economy Class or below. Air travel fares wi11 not be reimbursed for first class, business class, 
"economy-plus," or other such classes. Reimbursable car rental rates are restricted to the mid-
level size range or below (i.e. standard size, intermediate, compact, or subcompact); costs for 
specialty, luxury, premium, SUV, or similar category vehicles are not reimbursable. 
Reimbursable ride-shares are restricted to standard or basic size vehicles (i.e., non-premium 
vehicles unless it results in acost-saving to the County). Exceptions may be allowed under 
certain circumstances, such as unavailability of the foregoing options, with written approval from 
authorized County personnel. Other related travel expenses such as taxi fares, ride-shares, 
parking costs, train or subway costs, etc. shall be reimbursable on an actual-cost basis. 
Reimbursement of tips for taxi fare, or ride-share are limited to no more than 15% of the fare 
amount. 
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g. Travel-related expenses are limited to: airfare, lodging, car rental, taxi/ride-share plus tips, tolls, 
incidentals (e.g. porters, baggage carriers or hotel staff), breakfast, lunch, dinner, mileage 
reimbursement based on Federal reimbursement rate. The County will not reimburse for 
alcohol. 

h. Reimbursement of tips are limited to no more than 15 percent. Non-reimbursement items (i.e., 
alcohol) shall be excluded when calculating the amount of the tip that is reimbursable. 

County of San Mateo I Victor Aenlle 

Page 11 

PERB Received
11/27/24 15:55 PM



UocuSign tnvelope IU: ~t15ALt3-StitS4-4O13-9360 61A0013AF232 

THIS CONTRACT IS NOT VALID UNTIL SIGNED BY ALL PARTIES. NO WORK WILL COMMENCE UNTIL 
THIS DOCUMENT HAS BEEN SIGNED BY THE COUNTY PURCHASING AGENT OR AUTHORIZED 
DESIGNEE. 

For Contractor: 

DocuSigned by: 

v~~/~--~ 1/31/2023 ~ 10:17 AM PST 

2DO9AAFBE 1 A54 FB... 

Contractor Signature 

For County: 

DocuSigned by: 

~~~.. ~~_ 
C2EF6300A24C4A9... 

Purchasing Agent Signature 
(Department Head or 
Authorized Designee) 
County of San Mateo 

Date 

Victor Aenlle 

Contractor Name (please 
print) 

1/31/2023 ( 11:20 AM PST Stacey Stevenson 

Date Purchasing Agent Name 
(please print) 
(Department Head or 
Authorized Designee) 
County of San Mateo 

Director of Finance, Acting 

Purchasing Agent or 
Authorized Designee 
Job Title (please print) 
County of San Mateo 

30111 

Budget 
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EXHIBIT A 

SCOPE OF WORK 

Inconsideration ot~thc pa}~i»~»ts set forth in Exhibit B, Contractor ~ti~ill pro~•ide the follo~~in~ 

scr~~ices: 

{ . COl1tC~1Ct01' ~ti~III hl: t1S~CCj ~~'It~1 tl'~111S~at111~ the Shcrirt~S l'IS1011 illt0 COI1C1'Ct~ ~O~1C1CS 

a»d initiatiti~~s. Receive genera( direction from the Sheritt~ or Undersheritt~. 

?. C011S11It ~~Itll c1I1CI ~C~V1Se Ot~lel' COllilty St1tt ai1CI tl~e pll~]1C C~~1fC~lll~ pertinent policy 
issues and participate in the development of standards and programs relating to these 
policies. 

3. Mo»itor current and proposed tecieral, state, and local le~islatio~l to assess its i~l~pact 
and to develop the County's le;~islative response either in support of or opposition to 
such le`,~islation. 

~l. Plan, monitor, evaluate, and supervise the operation of assigned area; coordinate the 
work of the various subdivisions; advise and consult with section managers; meet with 
appropriate staff to identify and resolve problems or conflicts; make or recommend 
final decisions regarding policy, operations, and administrative procedures. 

~. Develop, i~l~plement and maintain procedures, coordinate work activities between 
divisions ~vithi~l t11e department to prevent delays in required actions or to improve 
programs or services; assist in the identification, development and implementation of 
departmental goals, objectives, policies, and priorities; assist in the determination of 
resource allocation and levels of service according to established policies. 

f~. De~~~lop policy and pi~ocedut-es that demonstrate transparency acid impa►-tiality~ at all 
levels ~ti~ithin the or~~ai~ization. 

7. Receive and a~ialyze division and departmental reports; direct the preparation of 
monthly and annual reports; direct the fathering and analysis oi~ information and 
reports necessary to docuillent and evaluate processes. 

8. Monitor a~zd evaluate the effectiveness aild efficiency of the division's service delivery 
system, organizational structure, staffing levels, financial systems, and other internal 
operations; identify and recommend alternative approaches or improvements; 
implement revisions and changes. 

9. Serve as liaison for the department with a variety of other city/county staff, policy-
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making officials, and officials of outside agencies; explain and justify departmental or 

administrative procedures, policies, or programs; negotiate and resolve difficult and 
complex issues and problems. 

1 U. Plan, develop, implement or direct major or complex projects or programs which span 

a number of the department's established sections or divisions; direct the research of 

complex, highly technical issues; analyze alternative solutions or approaches; 

recommend most effective course of action. 

1 1. Develop and streamli~le the CCW approval process, create efficiencies in the 

application process. and ~~-orl: collaboratively- with the Range staft~to ensure 

C~IIc~I1t1C~tIOl1S ~Ce being met. 

12. Assist ~~~ith developin`.; the Community Advisory for Responsible En`~a`,ement, 

pat-ticipate in developin~~ the related standards and policies, and process applications. 

13. Perform related duties as assi~~ned. 
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Exhibit B 

Payments and Rates 

IIl CO11S1C11'.1"c3tlOli Ot tllC SCr~~iccs pro~~id~d h~~ L'ontractor d~sc;rih~d in E~h~bit A and 

subject to the toms oftt~c A~,rCL111Cl1t. C'ou~lt~~ shill pa~~ Contrac:tor ~9~.44 per hour. 

riscal l~{gar 
~sti»>ated 

Mourn 
Estin~at~d Cast 

TUTAL 2,080 ~ 192,27:+ 

?. Contr~cror sha Il invoice tli~~ Count• on a ~tiontt'1~• hasis. and all invoicc;s t'rc~m 

Cont~•t~ctar shall tnclut~~. pit 111111111111111: 

(a) a dcscriptioi~ ot~se~•~•ic~s pro~~icicd: 

(b) th~~ time spent air such ser~•ic;cs; 

(4) tlle: contract number ~ti~ith applicahl~ rat~(s). 

3. ~nvnicts sha11 he pro4'ICI~CI CO G111~ S~1C1•tda~i. at GSheridan,(aismcgov.or~. 
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EXAMPLES OF DUTIES: 

Duties may include, but are not limited to the following: 

1. Review, develop, and propose action plans to ensure policies and initiatives align 
with the Sheriff's strategic plan. Establish specific goals to put the strategy into action 
and divide resources for the strategy's execution. Receive general direction from the 
Sheriff or Undersheriff. 

2. Consult with Sheriff's office staff on policies and programs. Develop standards and 
programs relating to these policies. Check-in with the executive team for a monthly 
progress report. 

3. Track current and proposed federal, state, and local legislation. Assess impacts and 
develop the County's legislative response. 

4. Plan and evaluate the operation of assigned area. Coordinate the work of the 
various subdivisions. Advise and consult with section managers. Meet with 
appropriate staff to identify and resolve problems or conflicts. Make or recommend 
final decisions regarding policy, operations, and administrative procedures. 

5. Oversee various support services divisions. Ensure legal compliance in Records 
division. Seek efficiencies in Records leveraging technology and innovative 
strategies. Collaborate with the Director of IT in the strategic implementation of 
advanced technology to foster transparency with the public. Oversee the Crime Lab 
and it's use of state-of-the-art technology and modern policing and crime solving 
practices. 

6. Develop, implement and maintain procedures. coordinate work activities between 
divisions within the department to prevent delays. Improve programs or services. 
Assist in the identification, development and implementation of departmental goals, 
objectives, policies, and priorities. 

7. Develop policy and procedures that demonstrate transparency at all levels within the 
organization. 

8. Receive and analyze division and departmental reports. Direct the preparation of 
monthly and annual reports. Direct the gathering and analysis of information 
necessary to document and evaluate processes. 

9. Monitor and evaluate the effectiveness and efficiency of the division's service 
delivery. Develop the organizational structure. Determine staffing needs. Identify and 
recommend alternative approaches or improvements; implement revisions, and 
changes. 

10. Serve as liaison for the Department with a variety of other City/County staff, policy-
making officials, and officials of outside agencies. Explain and justify Departmental 
or administrative procedures, policies, or programs. Negotiate and resolve difficult 
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and complex issues and problems. 

11.PIan, develop, implement or direct major or complex projects or programs which 
span a number of the department's established sections or divisions. Direct the 
research of complex, highly technical issues. Analyze alternative solutions or 
approaches; recommend most effective course of action. 

12. Develop and streamline the CCW approval process. Create efficiencies in the 
application process. Work with the Range staff to ensure qualifications are being 
met. 

13.Assist with developing the Community Advisory for Responsible Engagement, 
participate in developing the related standards and policies, and process 
applications. 

14.Perform related duties as assigned. 

Knowledge of: 

• Applicable federal, state and local laws, codes, ordinances and court decisions applicable to the 
assigned division. 

• Principles of financial administration, including budgeting and financial analysis. 
• Computer systems and applications as used within the County. 
• Principles of personnel training, supervision and evaluation. 

Skill/Ability to: 

• Direct and participate in advanced administration and operational activities related to the divisions. 
• Coordinate program area activities with other divisions, departments, programs and/or outside 

agencies, 
• Direct and participate in the analysis of a wide variety of moderate to complex 

administrative/operational problems and make effective operational and/or procedural 
recommendations. 

• Develop and administer policies, guidelines and procedures related to the divisions. 
• Use the appropriate interpersonal style and methods of communication to gain acceptance, 

cooperation, or agreement of a plan, activity, and/or program idea. 
• Negotiate agreements between differing individuals and groups of individuals. 
• Monitor current and proposed federal, state and local legislation that impact on the division. 
• Communicate effectively both orally and in writing. 
• Establish and maintain effective work relationships with those contacted in the performance of 

required duties. 

Education and Experience: 
Any combination of education and experience that would likely provide the required knowledge, skills and 
abilities is qualifying. A typical way to qualify is: 

Five years of increasingly responsible experience performing a wide variety of administrative and 
managerial duties in a large agency including two years in a senior level administrative or management 
position. 

Licensure/Certification: 
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Possession of a Ciass C California driver license or equivalent. 
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~iC7 ~iJ ~ G~..f !' wA~~ ftl~4y~ Y 1~~~~~~ ' °~1,'~i~l.t~~~~ l.%~~t~~1 

Contact Informs#ion -- Person Imo: 533~8D45 

Name: Victor G. Address: 
Aentle 

US 

Home Phone: AI#ern~te Phone: 

Text Messaging Mobile Email: -
No: 

Former Last Name: Month and Day of 
Birth: 

Personal I~farmat'ton 

Driver's License: 

Can ~rou, after employment, submit proof of 
your !~c}~t right to work in khe Unified Statss~ 

1~Ihat is your high~~t level of education? 

Preferences 

Are yc~u wiifing to r~iac~te~ 

Types of paswtlons you ~~~ill accept: 

Types of work you will ~ccept< 

Types of shif#s you wil( acczpt; 

Objective 

Education 

Prafe~sronaf 
Union Institute 3~ tJniverstty 

Cincinnati , C3hio 

Graduate Seoul 
union, Insr;tUre .~~ un~v~rs~ry 

Clf'ICIClnatl , Qk'tlO 

CoiMegeJUniversrty 
ur~;on t~srr'r~r~ ~ un1~~~s;ry. 

Cincinnats , Ca(ifc~rnra 

i~rofessional 
PucJic Safety Training Institute 

San JosE, ~alifornfa 

P~afessiona! 
wont ~rght Firearms IrrStitut~ 

~a5 Vegas, C~ii#orni~ 

Work Experaenee 

Yes, Ca{ifomia , 

Yes 

Dortor~te 

t~id you graduate: No 
Major~Mi~or: aacter of Philosopf~y 
Degree R~ceivQd: Pro~essiQnal 

Dick you graduate: Yes 
hlajorjMino~; Masfi~r of Sciance 
~~gre~ RaC2IY~C~: Master's 

did you graduate: Yes 
Major/Minor: Gachelor of SciF~ce 
Degree Received: Bachelor's 

Did you graduate: Yes 
major/M(raor; Certificate of 
Completion 
Degree Received: Professlanaf 

Did you grad~s~te: Yes 
Major/Minor: Certificate of 
Completion 
Der~r~e Received: Pro~es~so~al 

~it~~ SeCt~re r~0~C~~Can~tem~,k+yQr5lt~~i~_'rc'~~kicl~=vt~•.+J_T@SIT~lI~ G'I11`~~'tffft=Y~JatalQ~~`L,r~~C!&Resu~~e1U-1~trf~T~"lti1~C,~etJ~+!_!~er~UFr~mt~~s«n~e=mss !~~ 
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~;°2~~:'.23, 1 2~ F'P;1 P~4~GGC~V l~zs~}t~t - ~r~i~€~ts~n G~t~~l 

~oldwelt Banker Ho~:rs v~orked der week: 4~ 
x/1990 - Pr-ssent ~9ay we cantac~ this emplaye~~ 

Commercial NRT 
San ~iat~o, California 

Duties 
Cold~raell Commercial I~RT, Broker Associate- Corr~mercia! and Residential / Gfoba! E.ux~ry Realtor 

Ranked among the top 2~10 of Caldwell Banker Nationwide 
* R~cammend acquisition, lease disposition, improvement, property management, and other 
action consistent with the best interest clients Real Estate po~falios 
" ~legvtiate conkrac~s with sellers and buyers o€ Real Estate ht~idings involving bath commercial 
and residential properties 

LEADERSHIP EXPERIENCE 

Firearms Instructor/ PAST certified trai~ar Hours worked der ~ve~k: iD 
3J~d15 - Present Mai ~e contact this employer? 

San N1a~ao ~Caunty Sheriff's O`fiice 
R~dw~od City, Cati`ornia 94053 

duties 
San t~lateo County Sher~f~'s office, Post Certified firearms Instrt~etor/Range 1~1as~er -------
~ TQa~h, qualm, and se~pervRs~ all activsties taking place at the Range 

Rescue Ahem ber 
5/~f313 - Present 

i~tount2d Pa~rvl o~ 5an Mateo County 
Woc~ds~ci~, ~aliforr~ia 

Duti~~ 
Su~ervis~d and oversaw the affa4rs of the Mounted Patrol 

Ca pta ~n 
1 J~017 - Present 

Mounied Patrol of San Mateo Ccun~}r 
V'Voadsiae, C~I~farnia 

Hours worked per week: ~Q 
May ~v~ contact this ernploy2r? 

Hours wvgrked per week: 40 
May we contact t4~ls Employer? 

duties 
i~1aunted Petrol ~f San Mateo Coun~~r, ----•--
* Supervised a~►d oversaw the ~~fairs of the i~1ounted Patrol 
* Exercised the exefusive po~hers and discharged the duties of the offil~e 

California Licensed Private Investsga~or Hours worked per v~eek: 40 
3/2Q?3 - Present T of Employees Supervrs~d ; 3 

Name of Supervisor: Victor Aenile 
APIS May w~ cant~ct this EmployQr? 

~ut~es 
Afl aspects of civil, criminal, and background inv~st~g~ti~ns. 

t~tt~s ~fsecure nea~o~~c.r~n~,`em~loy~rs~'a~~i_ir~r,Ez~r~r~ v~e~tv_res~rr~~ c`m~Fr+~t=Y~~Q~9U-~JL•~32U&~~sumelU= Ir~F;U7~l~s ]~tC~iW~~Us~rii~~Fron~~Zest~r~F~~y~s ? 
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~l~tltaC~V ins~~ht -A~~tfc.atH~n Cetaal 

deserve Deputy Designated level 1 
8/2009 - present 

San Mateo [ounty ~herif~'s Office 
X00 County Center 
Redwood City, Eali~ornla 94053 

Hours worked per i~reek: i~ 
May we contact this employer? Yes 

Duties 
San Mateo County Sher ff's Office, -------
~` Per~orm alE (a~nr enforcement-related duties including patrol (~~ ~ solo i~vet-one deputy), 
investigations, jail, gang unit detail, warrant service, and specializac! details 
* Conduct investigations rnvelving nartoticsr warrant arrests, stolen vehicles, coroner cases, and 
mentally ct~alfeng~d subjects 
~` Respond to and resolved over 45a docur°~ented caNs for service which resulted in police reports 

Mounted Reserue Deputy - Horseback Hours worked per week: 3 
0/2 14 - SJZ0~3 May wa can~act ti~is Employer' 

San Mateo Jaunty Sher~f~'s caffice- Mounted 52arc~ and 
Rescue 
Redwood City, Ca(r,"arnia 9063 

duties 
"` Conduct search aid rescue operations en rr~mote areas on ha~seback 

itllorked collabaratEvely to disseminate the funds for fhe unit 
~` Qrgani~ed and csr~hestrated rosstine meetings and duty assignments for she Reserves 

Certificates and Licenses 

Skills 

O~"ite 5#.il~s 

T~rairt€~ 
Data entry: 

Addit~vnat Information 

References 

Pro~ession~ E 
Tresmon#an, have 
in i ator 

PrafessionaP 
Mar~naro, Frank 
1rVe~l~h 1~lanager 

Resume 

Text Resume 

Attach m+~nts 

Attachment 

W-Aenlle- Resum2.doc 

File Name 

11-Aen~le- Resume.doc 

Agency-W~de Questions 

3. Q: ~o you clam veteran serv9ce preference? 

File Type 

Resume 

Created 
~y 
]ob ~~ekEr 

htt~sl~'secE~re r~ogo;rcoml~mployersla~~_Uachi~~rr~~,v_rQsu~i~c#m'~F'rmt=Y'~Jat~l[:~=x`~~~r;2d&~tes~~rn~IQ=~I~,{~7:~'1~1~t;~f„~User°Co1=r~~r~~RQsun~=yes 3~~ 
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8/29/23. 1:29 PM NEOGOV Insight - Application Detail 

A: No 

2. Q: How did you learn about this position? 

A: Other 

3. Q: If you answered "Other" to the above question, please indicate below how you learned 
about this job. Your response to this question will help us in better marketing County 
jobs. Type NA if not applicable. 

A: Employee 

4. Q: Select the languages) in which you are fluent, other than English. To select more 
than one choice, hold the Control Key, and click on the languages) you want 
to select. 

A: Spanish 

5. Q: PLEASE READ THE FOLLOWING QUESTION AND OPTIONS CAREFULLY AND SELECT ALL 
THE OPTIONS THAT APPLY: Are you currently a County of San Mateo employee? (A "no" 
response will not affect the status of your application.) 

A: No, I am not a County employee at this time but I was previously a regular employee in 
the County. 

6. Q: If you are currently a County employee, please indicate your Employee ID Number (9-
digit number located on the upper left side of your pay stub). This number will be used 
to check your promotional points, if applicable. IMPORTANT: Enter the 9-digit 
number only! Do not enter any other text. 

A: 

7. Q: Are you related by blood or marriage to anyone currently employed in the County of 
San Mateo? (A "Yes" answer will not disqualify you from this recruitment.) 

A: No 

8. Q: If you are related by blood or marriage to a current County employee, please indicate in 
the space below the (A) employee's name and (B) your relationship with employee, for 
example: daughter, son, aunt, cousin, etc. If you are not related to anyone by blood or 
marriage, type NA below. 

A: NA 

9. Q: If you were referred to this position by a current San Mateo County employee, please 
indicate the name of the employee in the space provided. Type NA if you were not 
referred. 

A: NA 

10. Q: San Mateo County departments sometimes need the following temporary workers, in 
addition to regular employees: 
Extra Help - Extra-help positions are short-term employment for up to 1040 hours 
which is equivalent to about six months; however, employment might end sooner 
depending on the needs of the hiring departments. Extra-help positions are non-
benefitted and are paid on an hourly rate basis. 
Unclassified - Unclassified positions are at-will for a limited duration, typically 
associated with grant or other special funding. These positions are not covered by San 
Mateo County Civil Service Rules; and there is no formal probation period. The following 
are the same for classified and unclassified positions: salary, increases and other forms 
of compensation; accrual of sick leave, vacation, overtime, holiday and leaves of 
absence; health, dental, vision, long & short term disability, and retirement. 
Limited Term - Limited Term positions are designated for a specific and limited period 

https~//secure.neogov.com/employers/app_tracking/view_resume.cfm~Print=Y&JobID=855620&ResumelD=186074781&GetJSUserlDFromResume=yes 4/5 

PERB Received
11/27/24 15:55 PM



K~1~;:+:~3 N 2~+ Pht 'd~CfGC~4l lwt~~yht -A~?~~.~i~ori ~:ei~tl 

of time, anywhere from 6 months to a maxsmum of 3 years depending o~ the 
assignment. cenefits package for terrn pasitiQns are similar to regular positrons EXCEPT 
nor retirement. Term empiayees receive a 44lA retirement package and are got eligible 
'or retiree health banefit~ or a defined benefit pension. 
Relief - Relief posirions are short-term and are utilized on a per diem basis. Relief 
employees are expected to work at least two major holidays in the year, and are 
expected to be v~r~lling to cover shifts that come up an an emergent basis as well as on a 
pre-designated basis, in order to meet the needs of tie faLwlity. Shifts include; days, 
swings, o4ernights, holidays and v~~eekends for a z4-hour facslit}r. Relief positions are 
non-benef~tted and are paEd hourly at a rate that is 5~~o above salary rate of regular 
positions. 
Using the above descriptions as a guide, please indicate which temporary positions you 
ti~vould like to b~ considered for employment. 1~1ake sure to check all that apply. 

A: Extra Help positions 

Supplernentat Questions 

1. Q: IMPC}RTANT; Applicants for Extra-he1~, pQr diem, temporary or other special 
assignments are required to submit fu!! respa~rses on the application and to the 
fallowing s~,ppleFnental questions, Your application and responses will gi~re us additional 
~nfarrnation about ya~r ~ackg~aund and experience related to this pasitsan anc~ ~~~ill be 
used ~n the selection process. 6e sure to indieate an tt~e a~piication which s~~cific 
licenses and certificates you possess that qualif~vau ar are rewired for the Qosit'ran. 
Be concise end specific. Neatness, clarity of expression, grarnrnar, spelling and 
a6iiity to follow instructions will be considered in the evaluation process. A 
resume will not be accepted as a substitute far your completed application or 
responses to the supplemental questions. 

A: Proceed to supplemental questions. 

2. Q: Indicate the Position Title of the extra-help, peg- diem, or temporary position your were 
oftered. 

A: Special Projects Coordinator ! 

3. Q: Inter the name of the Hiring N~anager woo offered you the extra-help, per diem, or 
temporary position. 

A: Heatf~er Enders 

4. Q: Tease enter the Requisition Number provided to ycu, 

A: ~~565 

S, Q: Tease indicate the name of the Pe~~s~nn+ei Clerk that has provided yon ~lith this 
application link. 

A: )aann Lov 

i~!t~s.,'=~eture ~~~~cs~reUmemMtcs'yprs.t~~~~_;rc~cb:ir~~ va~;w_r~3st:m~~ c'~n~~~r~nt=Y'~,l~t~IL:s-~~~~ss~~i~~nN~trr^~uIC;= ~,~r;G7:~7~lrLG~i.:fi~~~~rFU~f?~t?I~aSUt';~=y`~s =~:`~ 
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From: Lisa Yapching <lyapchin smc ov.org≥ 
Sent: Tuesday, March 7, 2023 6:16 PM 
To: Joann Lov <~lov~smcgov.o~>~, Heather Enders <he_nders~smcgov.org> 
Subject: Fw: 2 EH positions - Correction 

apologize - for Special Project #1 our position for Victor, the most I can actually 
recommend is $73 per hour consistent with base pay of similar County positions. I was 
reminded that for contract to extra help conversion, we don't include benefits. We certainly 
aren't doing it in the case of Project 2. Thanks. 

Lisa Yapching, MSHR, PHR, IPMA-SCP 
Classification/Compensation Manager 
San Mateo County Human Resources 
P: (650) 363-4381 E: lvapchin~ smcgov.o~ 
W: http://hr_smcgov.org 
Follow us on Twitter @SMCountyJobs 

This e-mail message, including any attachments, is for the sole use of intended recipients) 
and may contain confidential and protected information. Any unauthorized review, use, 
disclosure ordistribution is prohibited. If you are not the intended recipientp(ease contact 
the sender byreply e-mail and destroy all copies of the original message. 

From: Lisa Yapching 
Sent: Tuesday, March 7, 2023 5:12 PM 
To: Joann Lov <jlov~smcgov.org≥; Heather Enders <henders smc ovorg≥ 
Subject: RE: 2 EH positions 

Hi, Heather and Joann. 

First of all thanks for sending us the job descriptions. I've had a chance to review the 
proposed duties and responsibilities and have discussed this with the HR Director. 

We approve the use of the Special Projects Coordinator classification for the work 
described for the duration that work would be assigned to extra help. 

We can justify approving a $118/hour rate for the work associated to Special Projects #2 
(Paul). It is our opinion that the work described is appropriate for pay close to the Assistant 
Sheriff level as he will be taking on work in support of the Corrections Division under 
direction from the Sheriff/Undersheriff, among other things and consistent with previous 
Assistant Sheriff roles. I'm sure SamCERA will not have an issue with rate of pay for a 
retiree doing this body of work. 
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Unfortunately, we cannot support nor justify a $118/hour rate for the work described in 
Special Projects #1 (Victor). It is not at the level of an Assistant Sheriff (that pays 
$119+/hour at the E step) nor does it have the same scope and breadth as Specialist 
Projects #2. Furthermore, this second position is non-sworn and should not be aligned to a 
higher level sworn role/pay. And with all due respect, the work described is more in 
alignment with higher-level Analyst work ormid-level management work (i.e. wide variety of 
high-level administrative, analytical, and work-flow and special project support work 
impacting organizational, operational, and policy change and implementation; and 
community engagement and maintaining close contact/relations with regulatory agencies). 
For this body of work, I recommend pay rate of $100/hour (equivalent to Senior MA + cost of 
benefits since extra helps do not get benefits). If Sheriff is amenable to this pay rate please 
note that approval to hire at that pay rate is not precedence-setting if and when this body of 
work is incorporated into the Chief of Staff position that I knowthat Sheriff is looking to 
create. 

Lastly, it is best practice to not have extra help staff manage/supervise divisions and staff 
so while we can Paul heavily coordinating direction of corrections with the Sheriff or 
Undersheriff, and with management staff in Corrections, and I can see Victor coordinating 
projects with service division managers, both of these positions should not be 
managing/supervising staff while in extra help capacity (and most especially while on 
contract). 

Thanks for consulting with us on this. You can certainly forward this message to the Sheriff, 
or if you want me to send it directly to her, let me know. 

Thanks, 
LY 

LISA YAPCHING (She/Her), MSHR, PHR 
Classification/Compensation Manager 
San Mateo County Human Resources 
(650) 363-4381 
lyapching@smcgov.org 
www. sm c~;ov.o rg/h r 

From: Joann Lov <jlov smc~ov.or~> 
Sent: Thursday, March 2, 2023 2:23 PM 
To: Lisa Yapching <lyapching@smcgov.org>; Heather Enders <hencders@smcgov.org> 
Subject: 2 EH positions 

Hi Lisa, 
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Attached are the duties/job description of the 2 positions, requested hourly amount is 
$118/hour. 

Number 1: Victor Aenlle 

Number 2: Paul Kunkel (samcera retiree) 

Thankyou Lisa! 
Joann 
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From: Joann Lov <jlov@smcgov.org> 
Sent: Friday, March 17, 2023 10:00 AM 
To: Heather Enders <hendersC~smcgov.org> 
Cc: Jonathan Sebring <Jsebrin~C~?smcgov.org>: Lavinia Prema <lpremaC~smcgov.org?; 
Nicole Mejia <nmejiaC~?smcgov.org> 
Subject: Re: Extra help positions 

Hi Heather, 

Just a quick status update on this so you are aware- the 2 special projects coordinator EH 
positions have been requested in workday. Once Stacey approves and the position is 
available in neogov (most likely by monday), we can go ahead and create the requisitions. 
After that, we'll work on sending them both the EH links and keep Ximena in the loop so she 
can refer the apps to the req once completed. 

Regarding backgrounds, Capt. Kunkel retired from the office on 05/01/2021 and was 
recently on contract with us so he has a break in service. We'll push him through for an 
"updated" background as special projects coordinator. (same process that is consistent 
with Pronske and Pettit) 

For Mr. Aenelle, I believe he was a reserve deputywith us prior to his contractor position. If 
confirmed that he did not have a break in service, do we pull his old reserve deputy 
background and submit a new profile for him in guardian in the special projects coordinator 
position? (like we are doing for Julio) 
I 'm not too familiarwith how we normally process the backgrounds for folks transitioning 
from reserve deputy (non paid positions) to county paid employees if there is no break in 
service. I'll have to ask for Nicole's help so we can review his old background and see if 
there are any items we need updated. The updated required documents can then be 
requested and uploaded to Guardian for documentation. Let us know if this is incorrect or 
if we should proceed with a different process? 

Thanks' 
Joann 

From: Joann Lov ~lov~smc ov.or~ 
Sent: Thursday, March 16, 2023 4:59 PM 
To: Heather Enders <henders@smcgov.or~; Lavinia Prema <lpremaC~smc ov.org? 
Cc: Jonathan Sebring <Jsebrin smcgov.org> 
Subject: Re: Extra help positions 

Thanks, Heather! 

We'll work on this request tomorrow. 

PERB Received
11/27/24 15:55 PM



Thanks, 
Joann 

From: Heather Enders <hendersCa?smcgov.org> 
Sent: Thursday, March 16, 2023 4:16 PM 
To: Joann Lov <ilovC~smcgov.org>: Lavinia Prema <~rema(~smc ov.org> 
Cc: Jonathan Sebring <JsebringC~smcgov.org> 
Subject: FW: Extra help positions 

Hello Joann and Lavinia, 

Per the approval below, please move forward with hiring these two as extra help Special 
Projects Coordinators. Hourly rates are approval by County HR as per the emails attached 
herein. 

Thank you, 

Heather Enders, MPA 
Human Resources Manager 

San Mateo County Sheriff's Office 
County Government Center 
400 County Center, 3~' Floor 
Redwood City, CA 94063 
650.363.4872 
http://www.smcsheriff.com 
COMMITMENT « INTEGRITY « COMPASSION « INNOVATION 

From: Chris Hsiung <chsiungCc~smc ov.org> 
Sent: Thursday, March 16, 2023 3:51 PM 
To: Heather Enders <henders@smc~ov.org> 
Subject: Extra help positions 

Heather, 
Please proceed with completing the process for extra help positions for Paut Kunkel and 
Victor Aenlle. 
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ar °~ 3''~ 
~~' ~'~, County of San Mateo 
u o 

Sheriff's Executive C7irector a# Administration - Unclassified 
r{  ,, 

ff F ryr" 

CLASS CODE @421 SALARY $95 (}(l • $11$ 74 H~u€1y 

S7.6fl0.00 • E9.499.2Q B`nu~ekly 

$?&.466.67 • $2Q,58' 60 Monthly 

~ta7600.00 • $246.479. 0 Annually 

QeliniYan 

Under general direction. plan, organize, dared end CoordinaEe ~livides of the Sheriffs OKxa Support Services 

bivtsion; d~relop and a~piem2ru slivi5ian gfl~s, paliries, and priorities; and provide highly responsible and comalex 

adrn~nistrative support to senior lev~f ma~agem~ent v+nthin signed area of ~eci8fizadvn.; and per€orm related 

duties ~s a~igned 

SuPERV~IC~iV RECENEb Atvb EXERC?SEp 

Reteiv2 general dir~ttian from the Sheriff or tlndersheri~` Exercise tfirectand indirect supenrisian over lower level 

supervisory, pro(essbnat, 4echnical, and cl~ricai employees. 

£xample~ Qf Outies 

buttes may include, but are not limited in, the foNowirtg: 

• Plan, organize, coardinafe, 2nd ~irett the programs and actNrties across the Support Senrlces 0{visian within 

the Sheriff`s Office which indu~les prof~saianaiStandards, the Forensic Labaratary, Fist al Senrtces, 

Technology Services, Training. Payra~, Records, Property, and Civil. 

Nlonftar current and proposed federal. state, and laca! legislation to assess iks impact and to devebp the 

`~ounry's ieglsiat)ve response either i n suppott of or oppositlon [o such leglslador~ make resammendations 

and i~itlate chartg~s fn practkes anti policies as needed. 
• Rian, monRar,evaluate, ont!supervise the o~reradons of the assigned areas; corrrdinate the priarRi~s ~n~ 

directir~n on behalf of the Sheriff; caordinate the vrrork o(the various sutxdivisions; advise and consult with 

section mana~~rs; meet with approprsate staf(ta identNy and resohre problems or contlicLs; make or 

recommend finzldecisfans regarding pcslicy, aper~tlons, and adrninlstretive pr~edur~s. 

• develop, implement, and maintain procedures, c+~ordinate work attivkies beMveen divisions within the 

departmerd fn preventdelays in required actions or to improve programs ar serrice5; assist in the 

ide~tific~ion, devebprnerrt, and impiam~ ntation oFdepartmentaf gods, objectives, policies, aid priorities; 

assist fn the determinaGo~ of resource 8iivtation and le~re#s aF service acco~rdirtg to ssEablished polic4e5. 

Direct sut~ordinate managers in the developmenC maintenance. and evatuaUQn of systems and analyze 

outcome data in order m evaluate, play, and implement Sheriff's Office gaols and abj~ctives and to plan for 

fuwre needs; tanductar direct and evaluate complex studies pertairring to a v8riety of admimstrattve and 

operaGon~l prabkms and devebp and implement effective solutions. 

birett and t~unsei assigned staff in the planning, budgetlng, and systems needed to rncsnitor anG evaluate 

the effectiveness at the assigned program responsibilities. 

• AsSisE in the preparation and edministratlon of the butfget. 

• F'erforrn a vari~iy of special as5ignm~nts, prepare complex analyCicai, and stati5dcai reports in anyaF several 

areas of planning, as assignad. 

Rete'rve end enalyzc di+rision and departmental r~port5; direct the preparatics~ of man~ty and annual reports; 

direct the g~therin~ and anal}psis of informaEinn netess~ry to dacurnerrt and evaluate ~fliciency in presses 

Mionitar and evalua!e the orgenizadun~l sVutture, staffing k ls, ~chnofogy Weans, finanziel systems, and 

other int~rnalaaerations; idendfy~ and recommEntt akemative solutitsnsorimprarement£ implement revisions 

ar changes as n~edc~d. 

~onsutt wfth and advise other County sta'~ and the public regardin} p~ronent pokey issues and participate in 

tha deve6opm~nt of standards and programs relating to these policies. 

• Provide oversight for fiscal and anaf}rocal operations, which may include, but are not limited to. the funcEians 

of fiscal conval accounting, purchasing. persQnnei, grant pr~parauan and anayses, contract adr~inisEratlon, 

and capital improvement. 

Assist with rte. gariat(ons and monitoring of city andlar special district conVacis for servkes 

• Perfcsrm r~lat~d duties as assigned 

t}u sEi(iceUons 

Na:c: lh~ level and scope cf the knmwiedge and sk~~s IisUed below are related so job duties as defineC under 

aisiinquishing Characteristics. 

Knatir~jc,~~f: 

• Ap pticable federal, stag, and beat (awe, codes, or~ina~tes, ann cUsxt decisions relevant to the assigned 

division. 

F'rintfples anti practices of public administretion and ~rgan¢aoanal management necessary fc plan, orga~ite, 

direct menage, and evaluate the staff and functions of the fi nancial, human resources, in Fdrmatipn systems, 

and adrninistr8[ive /unctions of a large gavemmental department providing crirninal;ustite services. 

• 4'r incip~es of manager~entand taachng, intluding training, directing, evaluating, and sup~roising subordinate 

staff. 

3udg2t, manag2mentanalysis, superv~s~on, personnel managemenC ~~Playee refatians, vaining, and 

infarma[ion sy56ems 

• Adminisvative and fananci~ problems common to the operation o(a criminal justice agen~c 
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• Analysis and resolution ofproblems related to budget, project management, organization, personnel, 

systems. and policy governance. 

• Advanced principles and practices of modern law enforcement administration and criminal investigation. 

• Principles of financial administration, including public budgeting and financial analysis. 

• Computer systems and applications as used within the County. 

i /Ability t4; 

• Direct and participate in advanced administration and operational activities related to Support Services. 

• Coordinate program area activities with other divisions. departments, programs and/or outside agencies. 

• Direct and participate in the analysis of a wide variety of moderate to complex administrative/operational 

problems and make effective operational and/or procedural recommendations. 

• Develop and administer policies, guidelines, and procedures related to the divisions. 

• Use the appropriate interpersonal style and methods of communication to gain acceptance, cooperation, or 

agreement of a plan, activity, and/or program idea. 

• Negotiate agreements between differing individuals and groups of individuals. 

• Monitor current and proposed federal, state, and local legislation that impacts the Office. 

• Supervise, evaluate, and train assigned personnel. 

• Audi; and evaluate processes to determine efficiency; make recommendations accordingly. 

• Communicate concisely and effectively both orally and in writing; have ability to make effective presentations 

of information, (findings, and recommendations. 

• Establish and maintain effective work relationships with those contacted in the performance of required 

duties. 

• Effectively represent the Sheriff and department on a variety of matters with other County agencies and 

departments, the public, media, and other organizations 

• Apply sound supervisory and managerial principles and techniques. 

Education and Experience: 

Any combination of education and experience that would likely provide the required knowledge and skills is 

qualifying. Atypical way to qualify is an advanced degree, as well as experience specific to the criminal justice 

system, Iaw enforcement issues, and public safety operations is highly desired. 

~ icensurelCertification: 

Possession of a class C California driver license or equivalent. 

Date Established/Revised 

Established 7-6-23 
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VICTOR G. AEI~~LLE 

Real Estate business professional and pri~-ate im•esti~,ator with o~~er (5 ~~ears ot~ La«~ Fnforcenient experience and extensive 
trainin~~ in investi~~ations, conflict resolution and pr~blic service. 

Ent~r:~~r~c~~ 

Clnion Inststute ~i Universih~, S~cr~amento, CA 
Doctor of Philosoph~~ in lnterdisciplinan~ Studies Expected: Au~,r~st ?0?3 
Master ot'Sc;ienie i~~ Or~~anizational Leadership June ?018 
Bachelor of Science in C riminal Justice J~~t~e 20i 6 

South Sati~ Regional Public Safet~~, San Jose, CA 
Basic Police Ac;ade,tiy L,~~•el I ~u~~ust ?009 

College ofSan Mateo, San Mateo, CA 
Administration of Justic:~ - Module II D~c;ember 2008 
Administration of Justice — Module 111 June ?Q08 

LVc»t~: E~i~E:KiF:~c~t: 

San Mateo ~otuitti• Sherif'f's Office, Red«~ood C its•, CA ~0?3-1'resecit 
E_r~crNi 1•~ C'u ~tti trllajll 
Aen11e Investigative Ser~~ices, Burlin~aitle, CA ' 018- [resent 
C'C7Ilf Jl"t11[7 LlC~'i1SC'CI P!•rtc~~~e hii•~slr~afuj• I'I-!b'~i'65() 

• Conduct bacl:~,round investi~,ations, criminal investigations, eaecuti~•e prote~.tion, an t sur~•eillance details 

San M~iteo Count• Sheriffs Office, ked«~ood Citti~, CA X009-Present 
R~.ti~~r~•e I~e~rity Slr~rlff, LDI 

• Perf~ri~~ all la~~ enforc:en~ent related deities including,, patrol (as a solo le~~el-one depuri~), in~esti~ations, jail, ~an~ unit 
detail, warrant sen•ice, and specialized details 

• Conduct in~•estigatioils i~i~~ol~~in~, narcotics, «~arra~it an•ests, stolen vehic:t~s, coroner cases, and izientall~~ ~l~allen~~ed 
subjects 

• Respond to and resolve over ~~0 documented calls for ser~•i~e ~~~hich resulted in police reports. 

Colcl~~~ell Banker• and Colcl~~•ell Commercial NRT, San Mateo, CA 1990-Present 
Bruk~r .~s.tiociut~- Cunrj~~~eir~ic►1 crrtcl Relicl~nticrl ~'lubcrl Lc~rrirl• R~irlru~~ 

• Ranked amon~y the top ?0'0 ot`Cold«~ell Bani:er Nationwide 
• Recommend acquisition, lease disposition, improvement, prope~-n• mana~,ement, and other action consistent ~~ ith the 

best interest clients ~.ea) Estate pot~tfolios 
• ~(egotiate contracts ~~~ith sellers and buyers ot~fteal Estate l~oldin~s inc~olving both comii~ercial and residential 

properties 

LF:.~~~f:Ksi~~~~ Esrt:H~E:~c~t: 

San M~iteo Countti~ Sheriffs Office, Ked«~ood City•, C'~ 
I'nst t~rfifrecl Fi~~a~~►~s I~1sti~trctur~~Rcrnge r~Jcr~~1~r X015- present 

• Teach, yualifi~, and supen-ise al(acti~~ities tal:in~ place at the Kan~,e r
tt~luu»~~cl Secnrh arlcl Resci~~ ~1.l~~uhe~• X013-Present 

• Cosiducx search and rescue opei~tions in re~jiote areas on horseback 
Pj~c~.sfc1Y~1~ ~~~ R~sc>>~►•c~ llirr! RD.S,-1 ~0 I ~- 30 l ~ 

• 1~Vor~;ed collaborati~~ely to disseminate the funds ter the unit 
• ~r~,anized and orchestrated routine meetin~,s and dut~~ assi~,~~~i~ents for the Resen~es 

Mo~intecl P~itrol of San M~iteo Count•, Woodside. C~ ~d 10- Present 
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C'c~J~tcri~~ / C.'C)N1111C/i1C~~'1'-!/l-C'hief ~?O11-17 
• Supervised and oversa~~ the affairs of the Mounted Patrol 
• Ese►-cised the exclusive po~~ers and dischar~,ed the duties of the ottic:e 

Annri ic~~.u. Tu.~i~i~~: 

Progressive Force Concepts 
• T1CtIC1j FICe11'111S I11StTUCt01' Ce('tltlC1t1011- H111C~`~u►i (TF1C-H) 
• Certificate of completion of Emer`,encv Response Training.: (ERT) 
• Certificate of completion of Protective Securin~ Operations ce►-tificate course (PSOC) 
• Certificate of completion of Tactical C0111~~1t Casualt~~ Care (TCCC) 

Peace Officer St~uidards of Training Certified Instructor 
• Ce~~tificate of Completion of Post Cec~tified Instructor Course- AICC 
• Certified Back`~COUII(~ Illvesti~,ator 

• Certified Firearms [nstructor - specializing.; IIl I1111C~`,llllS 1110 1'If~eS 

• Crisis Interv~lltl011 TI'~1111I7`~ (CIT~ COUI"Se- CI'ItIC1I 1[1C1(~ellt 1111I71`.7.el11ellt 

Alameda County Sheriff's Office 
• Certificate of Completion of Post Ce~~titied Firearms Instructor Course - Hand~,uns and Rifles 

San Mateo Cow~ty Sheriff s Office 
• Certificates of Completion for Tactical Patrol Rifle, Gan`, Investigations, Emer`,ency Vehicle Operations (EVOC), and 

lntelli`_ence Unit 
• Certificate ofi~Con~pletion of C►-isis [ntervelltl011 TI'11111I1`, Pro`_ram (CIT) 

Smith & Wesson 
• Certificate of Completion of Smith & Wesson MRP Armorer Pro`.;ram 

C~ilifornia Mow~ted Office~•s Associ~ition 
• Certifiicate of Attendance of Nlounted Police R Horsemanship 

Califa~•nia Narcotic Officers Association 
• Certificate of Completion of Narcotic Enforcement 

Public Safety T~•~;ining Institute 
• Certificate of Completion of Tactical Response to SchooVCommunity Violence 

Northern California H[DTA 
~ Ce~-titicate of Achie~•ement of Detectin`; Deception 

California Reserve Peace Officer Association 
• Ce►-tificate of Completion of the follo«~in~~ courses: ARIDE, Express [nter►-o~~ation, Deadl~~ Weapons La~v in 

C1IItU1'lll1, Carrying, Concealed Weapons, Oi~icer Satet~~, COI11111UIlIC1tIO11S 

C~~libre Press 
• Certificate of~Completioil of Street Survi~•al Seminar 

Front Sight Fire~u•ms Institute, Las Vegas 
• Certificates of distin~,uished `,raduate ot~the tollo« in`_ courses: Defensive Hand`,1111, AC~Vanced Tactical Handgun, 

Practical Rifle, Practical Shot`_un 

• California Real Estate Broker License 
• Ce~-titied Commercial Investment ti~lember 
• Appointed to Trial Jud`_e t~►- ~~iaso~lic Trials 
• Captain of the San I~lateo County Rlounted Patrol 

S1t1 Nlateo Count~~ Latino Leadership Council 

• Shriners Hospital toy- Children. Member 
• 8 Ball Bay Area Lave Enforcement Member 
• Post Reser~~e Office- Certifi~icate 
• Basic Post Level l Academy Certificate 
• LEOSA / CCW' Permit - CA_ NV. FL 

Firearm Satet~~. Self-defense. Ne~7otiations. Le~~al Agreements, Public Safety R Service, Bili►~~,U1I (Sp1111SI1~ 
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Contact Information -- Person ID: 53308045 

Name: Victor G. Address: 
Aenlle 

US 

Home Fhone: Alternate Phone: 
Text Messaging Mobile Email: -
No: 
Former Last Name: Month and Day of -

Birth: 

Personal Inforr»ation 

Driver's License: Yes, California , -
Can you, after employment, submit proof of Yes 
your legal right to work in the United States? 
What is your highest level of education? Doctorate 

Rreferenc+e~ 

Are you wiling to relocate? 

Types of pasit~ons you will accept: 
types of work you will accept: 
Types of shifts you will accept: 

Objective 

Education 

Professions 
Union Institute 8~ Unr'versiry 

Ci~annati , Ohio 

Gradua#e School 
Union Inst~tr~te & University 

Cincinnati , Ohio 

Coile~ge/University 
Union Insti~ure & University 

Cincinnati , California 

Professional 
Public Safety Training Institute 

San lose, California 

Professranal 
Front Sight Firearms Institute 

Las Vegas, California 

Work Experience 

Did you graduate: No 
Major/Minor: Doctor of Philosophy 
Degree Received: Professional 

Did you graduate: Yes 
Major/Minor: Master of Science 
Degree Received: Master's 

Did you graduate: Yes 
Major/Minor: Bachelor of Science 
Degree Received: Bachelor's 

Did you graduate: Yes 
Major/Minor. Certificate of 
Completion 
Degree Received: Professional 

Did you graduate: Yes 
Major/Minor: Certificate of 
completion 
Degree Received: Professional 

~ttps ;lsecure.r~eogov.camlempioyers/app tracking view_resume.cfm?Print=Y8.9obID=8556208~ResumelD=1~J 1770301&GetJSUsQriDFromR~sume=yes 115 
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Coidwell Banker Hours worked per week: 40 
2/1990 - Present May we contact this employer? 

Commercial NRT 
San Mateo, California 

Duties 
Coldwell Commercial NRT, Broker Associate- Commercial and Residential / Giobal Luxury Realtor 

Ranked among the tap 2p/o of Coldwell Banker Nationwide 
Recommend acquisition, lease disposition, smprovement, property management, and other 

action consistent with the best interest clients Real Estate portfolios 
Negotiate contracts with sellers and buyers of Real Estate holdings involving both commercial 

and residential properties 

LEADERSHIP EXPERIENCE 

Firearms Instructor/ POST certified trainor Hours worked per week: 10 
3J201 S - Present May we contact this employer? 

San Mateo County Sheriff`s Office 
Redwood City, California 94063 

Duties 
San Mateo County Sheriff's Office, Post Certified Firea~rr~s Instructor/Range Master -------
* 'Teach, qualify, and supervise all activities taking place at the Range 

Mounted Reserve Depu#y - Horseback Hours worked per week: 3 
8/2014 - Present May we contact this employer? 

San Mateo County SherifF's Office- Mounted Search and 
Rescue 
Redwood City, California 94063 

Quties 
Conduct search and rescue operations in remote areas on horseback 

* Worked collaboratively to disseminate the funds for the unit 
* Organized and orchestrated routine meetings and duty assir~nments for the Resen►e~ 

Captain Hours worked per week: 40 
1/2 010 - Present. May we contact this employer? 

Mounted Patrol of San Mateo County 
Woods9de, Calrfamia 

Qu#ies 
Mounted Patrol of San Mateo County, -------
* Supervised and oversaw the afFairs of the Mounted Patrol 
* Exercised the exclusive powers and discharged the duties of the office 

California Licensed Private Investigator Hours worked per week: 40 
3/2018 - Present # of Employees Supervised: 3 

Name of Supervisor: Victor Aenlle 
APIS May we contact this employer? 

Duties 

https:llsecure.neogov.corn~employersiapp,~fiackiriglv~;w~resume.cfm?Print=Y&JvbID=855620&ResumelD=1 9 1 7703O1&GetJSUserlDFromResume=yes 2lS 
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Alt aspects of civil, crimsnai, and background investigations. 

Reserve Deputy Designated level i 
8/2009 - Present 

San Mateo County Sheriff's Office 
400 County Center 
Redwood City, California 94063 

Hours worked per week: 16 
May we contact this employer? Yes 

Duties 
San Mateo County SherifFs Office, -------
* Perform ail law enforcement-related duties including patrol (as a Salo level-one deputy), 
investigations, jail, gang unit detail, warrant service, and speaalized details 
* Conduct investigations involving narcotics, warrant arrests, stolen vehicles, coroner cases, and 
mentally challenged subjects 
* Respond to and resolved aver 450 documented calls for service which resulted in police reports 

Certificates and Licenses 

Skills 

Office Skills 

Typing: 
Data Entry: 

Languages 

Spanish - Speak, Read, Write 

Additional Information 

References 

Professional 
Tresmontan, Dave 
Investigator 

Professional 
Marinaro, Frank 
Wealth Manager 

Resume 

Tex# Resume 

Attachments 

Attachment 

V-Aenlle- Resume-
May23.docx.pdf 

File Narn~ 

V-Aenlle- Resume-
May23. docx.pdf 

Agency-Wide Questions 

i. Q: Do you claim veteran service preference? 

A ; Rfo 

2. Q: How did you team about this position? 

A: Other 

File Type Created 
By 

Resume Job Seeker 

https:l/secure.n~ogov_com~employe~s~~app Uacking~view_resume cfm?Prin#=Y&Job1D=85562D8Resume1D=19177307&GetJS~serlDFromResume=}res 3l5 
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8/29/23, 1:30 PM NtUGUV Insight - Application Detail 

3. Q: If you answered "Other" to the above question, please indicate below how you learned 
about this job. Your response to this question will help us in better marketing County 
jobs. Type NA if not applicable. 

A: Employee 

4. Q: Select the languages) in which you are fluent, other than English. To select more 
than one choice, hold the Control Key, and click on the languages) you want 
to select. 

A: Spanish 

5. Q: PLEASE READ THE FOLLOWING QUESTION AND OPTIONS CAREFULLY AND SELECT ALL 
THE OPTIONS THAT APPLY: Are you currently a County of San Mateo employee? (A "no" 
response will not affect the status of your application.) 

A: No, I am not a County employee at this time but I was previously a regular employee in 
the County. 

6. Q: If you are currently a County employee, please indicate your Employee ID Number (9-
drgit number located on the upper left side of your pay stub). This number will be used 
to check your promotional points, if applicable. IMPORTANT: Enter the 9-digit 
number only Do not enter any other text. 

A: 

7. Q: Are you related by blood or marriage to anyone currently employed in the County of 
San Mateo? (A "Yes" answer will not disqualify you from this recruitment.) 

A: No 

8. Q: If you are related by blood or marriage to a current County employee, please indicate in 
the space below the (A) employee's name and (B) your relationship with employee, for 
example: daughter, son, aunt, cousin, etc. If you are not related to anyone by blood or 
marriage, type NA below. 

A: NA 

9. Q: If you were referred to this position by a current San Mateo County employee, please 
indicate the name of the employee in the space provided. Type NA if you were not 
referred. 

A: NA 

10. Q: San Mateo County departments sometimes need the following temporary workers, in 
addition to regular employees: 
Extra Help - Extra-help positions are short-term employment for up to 1040 hours 
which is equivalent to about six months; however, employment might end sooner 
depending on the needs of the hiring departments. Extra-help positions are non-
benefitted and are paid on an hourly rate basis. 
Unclassified - Unclassified positions are at-will for a limited duration, typically 
associated with grant or other special funding. These positions are not covered by San 
Mateo County Civil Service Rules; and there is no formal probation period. The following 
are the same for classified and unclassified positions: salary, increases and other forms 
of compensation; accrual of sick leave, vacation, overtime, holiday and leaves of 
absence; health, dental, vision, long & short term disability, and retirement. 
Limited Term - Limited Term positions are designated for a specific and limited period 
of time, anywhere from 6 months to a maximum of 3 years depending on the 
assignment. Benefits package for term positions are similar to regular positions EXCEPT 
for retirement. Term employees receive a 401A retirement package and are not eligible 
for retiree health benefits or a defined benefit pension. 
Relief - Relief positions are short-term and are utilized on a per diem basis. Relief 
employees are expected to work at least two major holidays in the year, and are 
expected to be willing to cover shifts that come up on an emergent basis as well as on a 

https:/lsecure.neogov.com/employers/app_tracking/view_resume.cfm?Print=Y&JobID=855620&ResumelD=191770301&GetJSlJserlDFromResume=yes 4/5 
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pre-designated basis, in order to meet the needs of the facility. Shifts include: days, 
swings, overnights, holidays and weekends for a Z4-hour faciitty. Relief positions are 
non-benefitted and are paid hourly at a rate that is 5% above salary rate of regular 
positions. 
Using the above descriptions as a guide, please indicate which temporary positions you 
would like to be considered for employment. Make sure to check a!I that apply. 

A: None of the above. Interested in regular employment on{y. 

Supplemental Questions 

1. Q: IMPORTANT: App{icants for Extra-help, per diem, temporary or other special 
assignments are required to submit full responses on the application and to the 
following supplemental questions. Your application and responses will give us additional 
information about your background and experience related to this position and will be 
used in the selection process. Be sure to indicate on the application which specific 
licenses and certificates y_ou possess that gualify_y_ou or are required for the position. 
Be concise and specific. Neatness, clarity of expression, grammar, spelling and 
ability to follow instructions will be considered in the evaluation process. A 
resume will not be accepted as a substitute for your completed application or 
responses to the supplemental questions. 

A: Proceed to supplemental questions. 

2. Q: Indicate the Position Title of the extra-help, per diem, or temporary position you were 
offered. 

A: Executive Director of Administration 

3. Q: Enter the name of the Hiring Manager who offered you the extra-help, per diem, or 
temporary position. 

A: Sheriff Christina Corpus 

4. Q: Please enter the Requisition Number provided to you. 

A: 25107 

S. Q: Please indicate the name of the Personnel Clerk that has provided you with this 
application link. 

A: Lavinia Prema 

https:/lsecure neogov.com/employerslapp_tracking/vie~v_resume.cfm~Print=Y&Jab1O=855620&ResumelD=1~J1770301&GetJSUserlDFromResume=yes 5/5 
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~H~~STA CtJRP~ ~~~,~F . oF,~~~ 
!~. ~' 

N art- ~' ~ SAN MATEa COt,INTY SHERIFF'S CIFFICE 9y ~V 
._ ~ ~-

~~: ~~ 

DATE: July 31, 2023 

TO: Rocio Kiryczun, Director of Human Relations 

FROM: Christina Corpus, Sheriff 

SUBJECT: Victor Aenlle — Step E Request 

I respectfully request that Mr. Victor Aenlie receive "Step E" compensation for his recent 
appointment to the Sheriff's Office Executive Director of Administration position, as it has 
been emended to him and accepted. Over the last 30 years, Mr. Aenlle has served in 
various leadership and management roles and gained significant eacposure to administrative 
operations in various capacities. In addition to his substantial executive leadership 
experience, Mr. Aenlle has been an active member for 15 years with the San Mateo County 
Sheriff s Office. 

Throughout Mis expansive and diverse career, Mr. Aenlle has managed and directed 
operations for large teams and companies in the areas of sales, marketing, asset 
acquisition, business development, property management, investments, and investigative 
and protective services. In each of these roles, he has acquired and demonstrated 
extensive executive experience in the development of processes, operational oversight, 
conFlict resolution, fiscal management, strategic planning, policy governance, and personnel 
recruitment, retention, training, and evaluation. Mr. Aenlle has also served as the 
Captain/CEO for the Mounted Patrol of San Mateo County. In this role, he was responsible 
for the administration of all facets and provided direction and support to its 140 members. 

In his time as a contracted "Executive Consultant" with the Sheriff's Office, Mr. Aenile has 
made significant contributions spanning across all divisions and bureaus. Mr. Aenlle's strong 
aptitude for complex analytical processes and his solution-based mindset have allowed for 
an expansion of services provided fio those we serve. He has worked tirelessly to ensure 
that the SherifF's Office is as fiscally responsible as possible, while also enhanung the level 
of suppork we provide to the public and members of our office. 

VIlhile Mr. Aenlle's professional background is noteworthy, he has also successfully pursued 
and achieved signrfrcant educational goals. Mr. Aenlle holds a Bachelor of Science degree in 
Criminal Justice Management as well as a Master of Science degree in Organizational 
Leadership. He is a doctoral candidate focusing on Ethical and Creative Leadership as it 
applies to public safety, community resiliency, and law enforcement training. He has also 
completed numerous training programs related to public safety. 
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The precedent for the Step E request is firmly established in our standard hiring practices 
for lateral candidates with significant law enforcement experience. As the Executive Director 
of Administration position holds the same equivalence as an Assistant Sheriff, we have 
consistently employed a practice of offering Step E salaries to lateral hires with over 5 years 
of law enforcement expertise. Victor Aenlle, having accumulated an impressive 15 years of 
experience with the San Mateo County Sheriffs Office and executive-level experience, 
should be treated no differently in his appointment to this role than other executives 
brought in as laterals with extensive experience. Therefore, it is only fair and justified that 
he receives the same consideration and compensation as his counterparts. 

My recommendation of "Step E" compensation is clearly supported by Mr. Aenlle's extensive 
leadership experience, his in-depth knowledge as it relates to public safety and the San 
Mateo County Sheriff's Office, and his strong educational pursuits and accomplishments. I 
would be happy to discuss any additional questions you may have. 

Page 2 of 2 
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From: Rocio Kiryczun 
Sent Tuesday, August 1, 2023 2:'f0 PM 
To: Christina Corpus 
Subject RE. Step E Request 

Good afternoon, 

Given that the candidate has already been informed by the Sheriff's Office that they will 
receive the top step of the Executive Director of Administration-Unclassified position, HR will 
honor this commitment as a one-time non-precedent setting exception. However, as !'ve 
shared with the Undersheriff, based on our assessment of the candidate's application and 
resume, as well as our broader experience reviewing advanced step requests countywide, we 
do not believe Step E is in alignment with the candidate's experience. 

l'll ask Ximena to work with your team to process the approval. 

Thanks. 
Roc io 

From: Christina Corpus <CCorpus@smcgov.org> 
Seni: Monday,luly 31, 2023 1:53 PM 
To: Rocio Kiryczun <rkiryczun@smcgov.org> 
Subject: Step E Request 

Rocio, 

Please see the attached memo regarding the request for E step for Vietor Aenlle. 

I appreciate your consideration. 

Regards, 

Christina 

Christina Corpus, Sheriff 

San Mateo County Sheriffs Office 

400 County Center 

Redwood City, CA 94063 
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~~~~s °~~ ~RIST~1rl~A ~~RP~,IS ~`` .- ~c~ 

N9 ~ ' ~- ~,r~'~o SAN 1VIATEO COUNTY SHERIFF'S OFFICE 
y 3E~ 

DATE: February 13, 2024 

TO: Rocio Kiryczun, Director of Human Resources 

FROM: Christina Corpus, Sheriff 

SUBJECT: Differential Request for Dr. Victor Aenlle 

Dr. Victor Aenlle was appointed to the Executive Director of Administration/Chief of Staff position 
in duly 2023. In this role, he oversees several bureaus Including Technology Services, Records, 
Property, Professional Standards, Finance, Payroll, the Forensic Laboratory, the Sheriff's Activities 
League, and the CCW unit. 

In addition to his role as Executive Director of Administration/Chief of Staff, Dr. Aenlle has been 
temporarily assigned to manage over ten million dollars in special projects and initiatives that 
require considerable expertise, tire, and experience. 

Some of these projects include: 

• Managing the planning and logistics for the new childcare center for employees 
• Developing enhanced swim safety programs throughout San Mateo County, focusing on 

underserve~ areas 
• Managing the acquisition, planning, and logisfics for the new Sheriff`s Activities League 

building in Half Moon Bay 
• Managwng and directing the acquisition and renovation of the old fire station on the coast 

to be used for emergency equipment/EVOC/and emergency operations 
• Acquiring, planning, and building the new Sheriff's Office substation in North Fair Oaks 
• Overseeing the logistics and remodel of the Moss Beaeh Substation 
• Overseeing community outreach initiatives including "Lights On!", and "Project Guardian" 
• Creating the San Mateo County Hame buying Assistance Program 
• Creating the Sheriff's Office nonprofit foundation 

During this time, Dr. Aenlle is being asked to fulfill the duties of hws Executive Director of 
Administration/Chief of Staff role, and also to take ownership of various projects ar~d initiatives 
that fall outside the scope of his primary position. Additionally, the Sheriff's Office Corrections 
Division has been temporarily reassigned to the Undersheriff. This will require several areas of 
responsibility and oversight previously assigned to the Undersheriff to be transitioned to Dr. 
Aenlle, effective immediately. 

Dr. Aenlle is a valued member of the Executive Team who has the breadth of knowledge and 
experience necessary to move these projects from conception to completion. This temporary 
differential wi11 help recognize the substantive and highly demanding additional workload. 
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~,~s ~F~ ~ C~-IRIS~'Il`~A C(~►RPj.~IS ,mow 

~ ~ ',~~ SAN MAT'E~ COUNTY SHERIFF'S OFFICE 
9yM~tt~~4 ~-

DATE: March 12, 2024 

TO: Rocio Krryczun, Director of Human Resources 

FROM: Chris Hsiung, Undersheriff 

SU6JECT: Temporary DifferentEal Pay 

Dr. Victor Aenlle was appointed to the Executive Director of Adminsstration/Chief of Staff 
position in July 2023. In this role, he oversees several bureaus including Technology 
Services, Records, Property, Professional Standards, Finance, Payroll, the Forensic Laboratory, 
the Sheriff s Activities League, and the CCW unit. 

In addition to his role as Executive Director of Administration~Chief of Staff, Dr. Ae~lle has 
been temporaril~r assigned to manage over ten million dollars en special projects and anitiatiues 
that require considerable expertise, fiime, and experience. 

Same of these projects inelude: 

• Managing the planning and logistics for the new childcare center for employees 
• Developing enhanced swim safety programs throughout San Mateo County, focusing 

on underserved areas 
• Managing the acquisition, planning, and logistics for the new Sheriff`s Activities League 

building in Half Moon Bay 
• Managing and directing the acquisition and renovation of the old fire station on the 

coast to be used for emergency equipment/EVOC/ snd emergency operations 
• Acquiring, planning, ancf building the new Sheriff's Office substation in North Fair Qaks 

Overseeing the logistics and remodel of the Moss Beach Substation 
• Overseeing community outreach initiatives including "Lights On!", and "Project 

Guardian" 
• Creating the San Mateo County Home Buying Assistance Program 
• Creating the Sheriffs Office nonprofit foundation 
• Assisting with the RIO team 

During this time, fir. Aenlle is being asked to fulfill the duties of his Executive Director of 
AdministrationJChief of Staff role, and to take ownership of various projects and initiatives 
that fall outside the scope of his primary position. Additionally, the Sheriff's Office Corrections 
Division has been ~~mporarily reassigned to me, which has taken up a lot of bandwidth and 

CONFIDENTIAL 
For San Mateo County Sheriff's OfFice Internal Use Only 
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resources. As such, Dr. Aenlle has assisted the executive leadership team by taking on 
projects, as listed above, to help with the Office's goal's and vision. 

Dr. Aenlle is a valued member of the Executive Team who has the breadth of knowledge and 
experience necessary to move these projects from conception to completion. This temporary 
10°lo differential will help recognize the substantive and highly demanding additional 
workload. 
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,~~~
,F~~oF,~ C~IRIS~~Il~.A ~C}l~P~.~ ,. , _ 

-~y~,~°` SAID MATED COUNTY SHERIFF S OFFICE 

DATE: AQril 16, 2024 Updafied 

TQ: Rocia Kiryczun, Director of Human Resources 

FROM: Christina Corpus, Sheriff 

SUB]ECT: Differential Request for Dr. Victor Aenile 

Dr. Victor Aenlle was appointed to the Executive Director of Administration/Chief of Staff position 
in duly X023. In this role, he oversees several bureaus including Technology Services, Records, 
Property, Professional Standards, Finance, Payroll, the Forensic Laboratory, the Sheriff's Activities 
League, and the CAW unit. 

In addition to his role as Executive Director of Administration/Chief of Staff, Dr. Aenlle has been 
temporarily assigned to manage over ten million dollars in special projects and initiatives that 
require considerable e~cpertise, tirrye, and experience. I am asking for fihe management 
differential in the amount of 10% for Dr. Aenlle for the duration of one year. During this time 
frame, he will be performing the duties outlined in the job description for Executive Director or 
Administration as well as one-time projects and initiatives that fall outside the scope of his 
assigned position. The alternative to Dr. Aenlle managing these projects would be for the 
County to hire several consultants and/or project managers, which would likely be cast 
prohibitive. The following assigned projects are estimated to take up approximately ~5% of Dr. 
Aenlle`s time. 

Some of these projects include: 

• Managing the planning and logistics for the new childcare center for employees 
• Developing enhanced swim safety programs throughout San Mateo County, focusing on 

underserved areas 
• Managing the acquisition, planning, and logistics for the new Sheriff's Activities League 

building in Half Moon Bay 
• Managing and directing the acquisition and renovation of the old fire station on the coast 

to be used for emergency equipment/EVOC/ and emergency operations 
• Acquiring, planning, and building the new Sheriff's office substation in North Fair yaks 
• Overseeing the logistics and remodel of the Moss Beach Substation 
• Overseeing community outreach initiatives, including "Lights On!" and "Project Guardian." 
• Creating the San Mateo County Home Buying Assistance Program 

Creating the Sheriff's Office Nonprofit Foundation 
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During this time, Dr. Aenlle is being asked to fulfill the duties of his Executive Director of 
Administration/Chief of Staff role and take ownership of various projects and initiatives that fall 
outside the scope of his primary position. 

Though the job description for Executive Director of Administration includes highlights the 
"analysis and resolution of problems related to...project management", there is no mention about 
planning, coordinating, and managing several office-wide and county-wide projects and 
initiatives. 

The job description for the Executive Director of Administration position very clearly outlines 
operational oversight over Professional Standards, the Forensic Laboratory, Fiscal Services, 
Technology Services, Training, Payroll, Records, Property, and Civil. At this time, Dr. Aenlle has 
also taken on oversight for the Sheriff's Activities League and has assumed the duties of the 
interim Director. 

Additionally, the Sheriff's Office Corrections Division has been temporarily reassigned to the 
Undersheriff. This will require several areas of responsibility and oversight previously assigned to 
the Undersheriff to be transitioned to Dr. Aenlle, effective immediately. 

Dr. Aenlle is a valued member of the Executive Team who has the breadth of knowledge and 
experience necessary to move these projects from conception to completion. This temporary 
differential will help recognize the substantive and highly demanding additional workload. 
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From: Rocio Kirvczun 
To: Chris Hsiuna 
Cc: Christina_ Corpus 
Subject: RE: Discretionary Pay for Victor Aenlle 
Date: Wednesday, March 13, 2024 2:17:00 PM 
Attachments: imaae001.~na 

image002.ana 

Good afternoon, 

We had a chance to review your request to offer Victor Aenlle a 10% 
management differential. Based on our review of the projects listed on the 
memo, we believe that they all fall under the scope of his position. The job title 
is Executive Director of Administration, and definition is to "plan, organize, 
direct, and coordinate activities of the Sheriff's Office Support Services Division; 
develop and implement division goals, policies, and priorities; and provide 
highly responsible and complex administrative support to senior level 
management within assigned area of specialization; and perform related duties 
as assigned." 

The projects listed all fall under the umbrella of administration and so by 
default are within his scope already. The management differential criteria cites 
2 scenarios where a management allowance is applicable: 

• To appropriately compensate current classified employees who accept a 
short-term project or assignment, which is critical to the continued 
business operations and overall strategic effectiveness of the 
organization, and the short-term project/assignment is not customarily 
assigned to the position or an expected part of the regular assignment. 
It is distinctly outside the scope of the regular assignment, short-term, 
and critical to the mission of the department. This is not intended to 
reward tenured staff or as a promotion; and/or 

• To compensate current classified employees for temporarily assuming 
the full set of duties from ahigher-level vacant position or from a 
higher-level encumbered position whose incumbent is on an extended 
leave. It is not a substitution for the promotional or allocation process. 

If the role and assignment is led by a lower level position, it might make sense 
to give an allowance because some of these projects should sit at a higher level 
manager that has authority to speak on behalf of the Sheriff and the 
organization. But because Mr. Aenlle's classification is set ahigh/executive 
level, these projects do not exceed his scope. 
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Please let me know if you have any questions. 

Thanks. 

Rocio 

From: Chris Hsiung <chsiung@smcgov.org> 

Sent: Tuesday, March 12, 2024 2:09 PM 

To: Rocio Kiryczun <rkiryczun@smcgov.org> 

Cc: Christina Corpus <CCorpus@smcgov.org> 

Subject: Discretionary Pay for Victor Aenlle 

Rocio, 

Thank you for taking the time to chat with me. As promised, I'm attaching the memo 

outlining the projects I described on the phone call. Please let me know if you have any 

questions. 

Thanks! 
-Chris 

Chris Hsiung, Undersheriff 

San Mateo County Sheriff's Office 
County Government Center 

400 County Center, 3~d Floor 

Redwood City, CA 94063 

650-599-1662 
www.smcsheriff.com 
X ~ Facebook ~ Insta ram ~ L'n 

PEOPLE F(RST - SERVICE ABOVE SELF 
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From: Rocio Kirvczun 
To: Christina Corpus 
Subject: Request for Reconsideration of Allowance for Victor Aenlle 
Date: Wednesday, April 24, 2024 11:54:00 AM 
Attachments: Outlook-oebwkvh~ 

3E Discretronarsr Pav for Victor Aenlie.mso 

Good Morning Sheriff, 

Hope you are doing well... I wanted to reiterate HR's position on the 
management differential request for Victor Aenlle for overseeing projects that 
are within scope of his executive level position. As per our previous response 
(attached) the listed projects fall under the administration umbrella which he 
has ultimate responsibility for. This includes overseeing SAL after the Executive 
Director position vacated. For this reason, and because the work described 
does not fall under either of the criteria for management allowance, we cannot 
support the allowance. 

With regards to covering for the vacated SAL Director position, it is not 
uncommon for managers to step in when there is a vacancy if other backfilling 
options (such as working someone else out of class into the position) is not 
viable, however the manager would not be entitled to extra compensation for 
doing so as it is expected of a manager to take over a function they oversee 
when needed. Our Talent Acquisition team is ready to work with you or Victor 
on a recruitment to fill that vacancy immediately so as to minimize the impact 
on his workload. 
Thank you. 

Rocio 

From: Victor Aenlle <vaenlle@smcgov.org> 
Sent: Monday, April 22, 2024 12:24 PM 
To: Christina Corpus <CCorpus@smcgov.org> 
Cc: Rocio Kiryczun <rkiryczun@smcgov.org> 
Subject: 

Hello Sheriff, 

hope you are doing well. I am resubmitting my request for Management Differential Pay. 

have thoroughly reviewed the Management Differential Criteria and find that my 

request falls within the scope and requirements outlined (attached for reference). 

Additionally, with the untimely departure of the SAL Executive director, I have assumed 

those responsibilities and am the acting/interim SAL Executive Director. For context, we 

have recently approved and granted differential pay when one of our directors assumed 

the duties of a vacant position and, to this day, continues to receive their differential pay 
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while training the new hire. 

1 hope you and the Director of Human Services find my request acceptable. If this is not 

the case, I would like a written response outlining the reasons for the denial, 

Respectfully, 

Victor 
Victor Aenlle, Ph.D. 

Chief of Staff 

Executive Director of Administration 

San Mateo County Sheriff's Office 

County Government Center 

t~ 
4Q0 County Center, 3~~ Floor 

Redwood City, CA 94063 

650.363.4045 

h ttp://www. smcsheriff. com 
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FIREARMS QUALIFICATIaN RECORD 

Date: J'' 7^ ~~ 

Name: /d-~7~ ~''°'~"~"~—' 
_ 

5'rgnatu 

Firearm Category 

Make Model 

On Duty Gun 

O#f Duty Gun 

Backup Gun 

Shotgun 

AR15 

Taser Serial # 

Trier Recertification 

Comments: 

Scenario: 

Badge # '~~ 

jPRINT CLEARLY) 

Serial # Caliber 

t~oa~!vnl~ Yes No 

Yes R!o 

Do Not Write Below Range Staff Onty 

Pas$ Fail 

Pass Fail 

Pass Fail 

Pass Fai! 

Pass Fail 

Rev 6/14 
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8/29/23, 1:25 PM County of San Mateo - Class Specification Bulletin 

COUNTY OF SAN MATED 
Established Date: ]ul 1, 2023 

DEFINITION: 

Sheriff's Executive 
Director of 

Administration ~ Class Code: 

Unclassified g421 

Bargaining Unit: Management: 
General(M50B) 

SALARY RANGE 

$91.35 - $114.17 Hourly 
$7,308.00 - $9,133.60 Biweekly 

$15,834.00 - $19,789.47 Monthly 
$190,008.00 - $237,473.60 Annually 

Under general direction, plan, organize, direct, and coordinate activities of the Sheriff s Office 
Support Services Division; develop and implement division goals, policies, and priorities; and 
provide highly responsible and complex administrative support to senior level management 
within assigned area of specialization.; and perform related duties as assigned. 

SUPERVISION RECEIVED AND EXERCISED 
Receive general direction from the Sheriff or Undersheriff. Exercise direct and indirect 
supervision over lower level supervisory, professional, technical, and clerical employees. 

EXAMPLES OF DUTIES: 

Duties may include, but are not limited to, the following: 

Plan, organize, coordinate, and direct the programs and activities across the Support 
Services Division within the Sheriff s Office which includes Professional Standards, the 
Forensic Laboratory, Fiscal Services, Technology Services, Training, Payroll, Records, 
Property, and Civil. 
Monitor current and proposed federal, state, and local legislation to assess its impact 
and to develop the County's legislative response either in support of or opposition to 
such legislation; make recommendations and initiate changes in practices and policies 
as needed. 
Plan, monitor, evaluate, and supervise the operations of the assigned areas; coordinate 
the priorities and direction on behalf of the Sheriff; coordinate the work of the various 
subdivisions; advise and consult with section managers; meet with appropriate staff to 
identify and resolve problems or conflicts; make or recommend final decisions 
regarding policy, operations, and administrative procedures. 

https://agency.governmentjobs.comJsanmateo/default.cfm?action=specbulletin&ClassSpecID=1576063&headerfooter=0 1/3 
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8/29/23, 1:25 PM County of San Mateo - Class Specification Bulletin 

• Develop, implement, and maintain procedures, coordinate work activities between 
divisions within the department to prevent delays in required actions or to improve 
programs or services; assist in the identification, development, and implementation of 
departmental goals, objectives, policies, and priorities; assist in the determination of 
resource allocation and levels of service according to established policies. 

• Direct subordinate managers in the development, maintenance, and evaluation of 
systems and analyze outcome data in order to evaluate, plan, and implement Sheriff s 
Office goals and objectives and to plan for future needs; conduct or direct and evaluate 
complex studies pertaining to a variety of administrative and operational problems and 
develop and implement effective solutions. 

• Direct and counsel assigned staff in the planning, budgeting, and systems needed to 
monitor and evaluate the effectiveness of the assigned program responsibilities. 

• Assist in the preparation and administration of the budget. 
• Perform a variety of special assignments, prepare complex analytical, and statistical 

reports in any of several areas of planning, as assigned. 
• Receive and analyze division and departmental reports; direct the preparation of 

monthly and annual reports; direct the gathering and analysis of information necessary 
to document and evaluate efficiency in processes. 

• Monitor and evaluate the organizational structure, staffing levels, technology needs, 
financial systems, and other internal operations; identify and recommend alternative 
solutions or improvements; implement revisions or changes as needed. 

• Consult with and advise other County staff and the public regarding pertinent policy 
issues and participate in the development of standards and programs relating to these 
policies. 

• Provide oversight for fiscal and analytical operations, which may include, but are not 
limited to, the functions of fiscal control, accounting, purchasing, personnel, grant 
preparation and analysis, contract administration, and capital improvement. 

• Assist with negotiations and monitoring of city and/or special district contracts for 
services. 

• Perform related duties as assigned 

QUALIFICATIONS: 

Note: The level and scope of the knowledge and skills listed below are related to job duties as 
defined under Distinguishing Characteristics. 

Knowledge of: 
• Applicable federal, state, and local laws, codes, ordinances, and court decisions 

relevant to the assigned division. 
• Principles and practices of public administration and organizational management 

necessary to plan, organize, direct, manage, and evaluate the staff and functions of the 
financial, human resources, information systems, and administrative functions of a 
large governmental department providing criminal justice services. 

• Principles of management and coaching, including training, directing, evaluating, and 
supervising subordinate staff. 

• Budget, management analysis, supervision, personnel management, employee 
relations, training, and information systems. 

• Administrative and financial problems common to the operation of a criminal justice 
agency. 

• Analysis and resolution of problems related to budget, project management, 
organization, personnel, systems, and policy governance. 

• Advanced principles and practices of modern law enforcement administration and 
criminal investigation. 

• Principles of financial administration, including public budgeting and financial analysis. 
• Computer systems and applications as used within the County. 
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Skill/Ability to: 
• Direct and participate in advanced administration and operational activities related to 

Support Services. 
Coordinate program area activities with other divisions, departments, programs and/or 
outside agencies. 

• Direct and participate in the analysis of a wide variety of moderate to complex 
administrative/operational problems and make effective operational and/or procedural 
recommendations. 

• Develop and administer policies, guidelines, and procedures related to the divisions. 
• Use the appropriate interpersonal style and methods of communication to gain 

acceptance, cooperation, or agreement of a plan, activity, and/or program idea. 
• Negotiate agreements between differing individuals and groups of individuals. 
• Monitor current and proposed federal, state, and local legislation that impacts the 

Office. 
• Supervise, evaluate, and train assigned personnel. 
• Audit and evaluate processes to determine efficiency; make recommendations 

accordingly. 
• Communicate concisely and effectively both orally and in writing; have ability to make 

effective presentations of information, findings, and recommendations. 
• Establish and maintain effective work relationships with those contacted in the 

performance of required duties. 
• Effectively represent the Sheriff and department on a variety of matters with other 

County agencies and departments, the public, media, and other organizations. 
• Apply sound supervisory and managerial principles and techniques. 

Education and Experience: 
Any combination of education and experience that would likely provide the required 
knowledge and skills is qualifying. Atypical way to qualify is an advanced degree, as well as 
experience specific to the criminal justice system, law enforcement issues, and public safety 
operations is highly desired. 

Licensure/Certification:
Possession of a class C California driver license or equivalent. 

DATE ESTABLISHED/REVISED: 

Established 7-6-23 
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Sean D. Currin 

From: Sean D. Currin 
Sent: Friday, November 1, 2024 2:06 PM 
To: Sean D. Currin 
Subject: FW: SO Uniforms for CSI 

From: Jose J. Cuervo <icuervoCc~masta~ni.com> 
Sent: Friday, October 18, 2024 12:00 PM 
To: Katy Roberts <krobertsCc~smc~ov.or~> 
Cc: Sally Jones <siones@smc~ov.or~> 
Subject: RE: SO Uniforms for CSI 

CAUTION: This email originated from outside of San Mateo County. Unless you recognize the sender's email address and know 
the content is safe, do not click links, open attachments or reply. 

Thank you. I look forward to hearing from you. 

Jose J. Cuervo ~ Senior Labor Relations Consultant 
i~ 'MASTAGNI HOLSTEDT, A.P.C. 

Labor and Employment Department 
9327 Fairway View Place, Suite 304, Rancho Cucamonga, CA 91730 
Cell: (909) 630-3091 
www.»zasta  ~gni 
Please direct all mail to our Sacramento Office ~ 1912 I Street, Sacramento, CA 95811 

CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent by a law firm, 
Mastagni Holstedt, A.P.C., and may contain confidential, legally privileged information meant solely for the intended recipient. If you 
are not the intended recipient, any use, distribution, or copying of this communication is strictly prohibited. Please notify the sender 
immediately by replying to this message, then delete the e-mail and any attachments from your system. Thank you. 

From: Katy Roberts <krobertsC~smc~ov.or~> 
Sent: Friday, October 18, 2024 9:55 AM 
To: Jose J. Cuervo <icuervo@masta~ni.com> 
Cc: Sally Jones <siones@smc~ov.or~> 
Subject: RE: SO Uniforms for CSI 

CAUTION: External Email. 

Good Afternoon Jose, 
Thank you for your email. I will reach out again to the Sheriff's Office management to find out where they are on this 
matter, and get back to you as soon as possible. 
Thank you, 
Katy 
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From: Jose J. Cuervo <]cuervo@masta~ni.com> 
Sent: Thursday, October 17, 2024 2:45 PM 
To: Katy Roberts <kroberts@smc~ov.or~> 
Cc: Sally Jones <siones@smc~ov.or~> 
Subject: RE: SO Uniforms for CSI 

CAUTION: This email originated from outside of San Mateo County. Unless you recognize the sender's email address and know 
the content is safe, do not click links, open attachments or reply. 

Hello Katy, 

hope this email finds you well. I am checking in as it has been three months since our Meet and Confer 
over the uniforms to CIS's, LEU has not received a response or further direction on developing a Uniform 
Policy or the issuing of the new uniforms. LEU would like to continue our discussion in good faith and 
work towards a positive outcome for both sides. Please let us know if you need additional information 
from LEU to facilitate this process. 

Thank you for your attention to this matter. 

Jose J. Cuervo ~ Senior Labor Relations Consultant 
~€~MASTAGNI HOLSTEDT, A.P.C. 

Labor and Employment Department 
9327 Fairway View Place, Suite 304, Rancho Cucamonga, CA 91730 
Cell: (909) 630-3091 
www. mastag~ii. cof~z 
Please direct all mail to our Sacramento Office ~ 1912 I Street, Sacramento, CA 95811 

CONFIDENTIALITY NOTICE - This e-mail message, including any attachments, is a private communication sent by a law firm, 
Mastagni Holstedt, A.P.C., and may contain confidential, legally privileged information meant solely for the intended recipient. If you 
are not the intended recipient, any use, distribution, or copying of this communication is strictly prohibited. Please notify the sender 
immediately by replying to this message, then delete the e-mail and any attachments from your system. Thank you. 

From: Jose J. Cuervo 
Sent: Monday, August 26, 2024 8:43 AM 
To: Katy Roberts <kroberts@smc~ov.or~> 
Subject: SO Uniforms for CSI 

Good morning Katy, would you have an update for us on the uniform policy and/or 
distribution/allowance? 

Let me know if there's anything we can do on our end to complete this. 

Thank you 

Jose J. Cuervo ~ Senior Labor Relations Consultant 
MASTAGNI HOLSTEDT, A.P.C. 
Labor and Employment Department 
9327 Fairway View Place, Suite 304, Rancho Cucamonga, CA 91730 
Cell: (909) 630-3091 
tivww. masta~ni. conz 
Please direct all mail to our Sacramento Office ~ 1912 I Street, Sacramento, CA 95811 
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